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Grand Isle and Vicinity, Louisiana

LOCATION: Grand Isle is located on the Gulf coast of southern Jefferson Parish. It is about 50 miles south of New Orleans and 45 miles northwest of the mouth of the Mississippi River.

AUTHORITY: Section 201 of the Flood Control Act of 1965 originally authorized the project, Water Resources Development Act (WRDA) of 1996, Water Resources Development Act of 1999, House Energy and Water Development Appropriations Bill of 2001 subsequently authorized the initiation of the ongoing reevaluation study.

SPONSOR: The Town of Grand Isle and the Louisiana Department of Transportation and Development for the existing project. The re-evaluation study is being sponsored by the Grand Isle Levee District.
DESCRIPTION OF PROJECT: The project constructed under the original authorization was turned over to the local sponsors, the State of Louisiana Department of Transportation and Development (LADOTD) and the Town of Grand Isle, on 1 October 1991. This project consists of a wave berm (beach) and vegetated dune extending along the length of Grand Isle's gulf shore and a jetty on the west end of the island. The 1992 Dire Emergency Supplemental Appropriations Act provided funds to add 23-segmented offshore breakwaters.  Another modification to the project, as authorized by the WRDA of 1996, provides for additional breakwaters and a levee system.
PURPOSE: The existing project provides flood and shore protection to the residents of Grand Isle.  The reevaluation study is investigating alternatives that would provide flood and shore protection for the north side of Grand Isle and its barrier Fifi Island. Furthermore the study is capturing the environmental benefits for the project.
STUDY COSTS:

Total Study Cost

 $1,117,000

Total Non-Federal Cost
    $266,000

Total Estimated Cost

 $1,383,000

FUNDING: After the project was turned over, operations and maintenance is funded 88% non-federal and 12% Federal.  Eligible emergency repairs and rehabilitation under Public Law 

84-99 (Flood Control & Coastal Emergencies Program, Rehabilitation Category) is 100% Federal funded.

ISSUES

1)  Continued Maintenance/Damages to the Project:  PL-99 funds were spent to repair the project after Hurricane Juan damaged the project in October 1985 and again after Hurricane Andrew damaged the project in August 1992.  The sponsors have performed about $500,000 in repairs to the project. Tropical storm Josephine in October 1996; Hurricane Danny in July 1997; and the February winter storm of 1998 have all caused additional damages to the project.  On April 7, 1998, the NOD informed the sponsors that the cost to repairs the damages was estimated at $5.44 million. Of that amount, $1.670 million was due to damages from major storms and was eligible for disaster assistance funds under Public Law 84-99.  The remaining $3.77 million would be cost shared 88% non-federal and 12% Federal for O&M. In August 1999, the quantity of material to restore the dune and beach attributable to major storms was revised based on field surveys that resulted in new estimate of $930,000 in lieu of the $1,670,000, first estimated.  The maintenance and repairs caused by the storms have not been performed as of to date.

In January 2000, HQUSACE denied Public Law 84-99 funds based on insufficient evidence and justification that a determination that the damage was the fact that the non-Federal Sponsor failed to maintain the dune and beach based on the terms of the O&M Manual.  The local sponsor is currently pursuing a congressional add for the entire $1,600,000 short fall.  The sponsors requested their Congressional representatives to introduce language to obtain the $1.6 million for repairs for damages as a result of these storms.

2) Storm Damages in 2002: On September 26, 2002 the existing project was damages by tropical storm Isodore.  The New Orleans District was requested to provide advance emergency assistance to protect the levee and the residents of Grand Isle after Isodore.  Federal assistance was provided by deploying hired labor crews to the site on 1 Oct 2002, before Hurricane Lili, which occurred 3 Oct 2003.  Subsequent to that request, the sponsor requested reimbursement in the amount of $300,000 for the costs incurred as a result of Isodore and Lili.  The request was denied based on the “Advance Measures” provisions of Public Law 84-99.  Additionally, the sponsor requested reimbursement of this amount from FEMA.

On September 30, 2002 representatives from the NOD and the sponsors met to discuss Federal assistance to repair damages caused by all the storms including Andrew, Josephine and Danny.  The New Orleans District prepared a Project Information Report (PIR) package requesting Rehabilitation funding assistance for damages caused by the last two storms, Isodore and Lili.  The request contained the total cost to rehabilitate the existing levee dune to its original design at a cost of $11.3 million (this cost includes O&M and PL-99 figures from 1996-2002).  The report was submitted for approval to MVD/HQ in January 2003 and disapproved based on insufficient justification.  A revised PIR was resubmitted in June 2003 and included a request of $1.7 million in rehab funds.  The NOD is currently providing responses to questions and additional information to inquire made by MVD.  Approval or disapproval of the request is expected in the near future (end of June or early July).

3)  Reevaluation Study:  The reevaluation study is considering the construction of breakwater in the north side of Grand Isle and Fifi Island.  There are several proposals for Fifi Island in addition to the one consider under the study.  These proposals include the construction of earthen retention dikes and mash-building using dredged material from adjacent bayous, this effort is being done under the operation and maintenance program.  Additionally, The sponsor has obtained funding to build a rock dike for one of the marsh retention areas proposed under the O&M program.  The draft reevaluation report review is scheduled to take place in August 2003 with completion of the study in November.

4)  Rehabilitation of the Existing Project:  Another effort underway is the investigation of a long-term fix to repair the existing sand dune and beach erosion project.  Under this fast-tracked effort, modeling of the existing conditions and several hurricane protection measures will be performed with an analysis of the design proposals.  The completion of this effort is scheduled by the end of the calendar year if funding is available.
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