






CWPPRA
COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 

TASK FORCE MEETING 

AGENDA 
October 7, 2021, 9:30 a.m. 

Location: 
Virtual-WebEx 

Documentation of Task Force meetings (including minutes, attendance records, 
PowerPoint Presentations, and meeting binders) may be found at: 

http://www.mvn.usace.army.mil/Missions/Environmental/CWPPRA.aspx 

Tab Number Agenda Item 

1. Decision: Adoption of Minutes for the May 6, 2021 Task Force Meeting (Sarah
Bradley, USACE) Ms. Sarah Bradley will present the minutes from the last Task Force
meeting. Task Force members may provide suggestions for additional information to be
included in the official minutes.

2. Report:  Status of CWPPRA Program Funds and Projects (Jernice Cheavis,
USACE) Ms. Jernice Cheavis will provide an overview of the status of CWPPRA
accounts and available funding in the Planning and Construction Programs.

3. Report: Outreach Committee Report (Lauren Leonpacher, USGS) Ms. Lauren
Leonpacher will provide the Outreach Committee report.

4. Report: Coastwide Nutria Control Program – Annual Report (Jennifer Manuel,
LDWF) Ms. Jennifer Manuel with the Louisiana Department of Wildlife and Fisheries
will present an annual report on the Coastwide Nutria Control Program (LA-03b).

5. Report/Decision: 2021 CWPPRA Report to Congress (Kaitlyn Carriere, USACE)
USACE will provide a report on the development of the 2021 Report to Congress and
the Task Force will consider the Technical Committee’s recommendation to approve the
final draft.

6. Report:  Status of Unconstructed Projects (Kaitlyn Carriere, USACE) The P&E
Subcommittee will report on the status of unconstructed CWPPRA projects. There were
three projects that were considered for “critical watch.”

a. Critical-watch unconstructed projects:
 South Grand Chenier Marsh Creation (ME-20)
 North Catfish Lake Marsh Creation (TE-112)
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 Island Road Marsh Creation and Nourishment (TE-117) 
 

7. Decision: CWPPRA Standard Operating Procedures (SOP) Update/Revisions 
(Kevin Roy, USFWS) USFWS will present the requested changes and revisions to the 
scope change procedures in the CWPPRA SOP for Task Force approval based on the 
Technical Committee’s recommendation.  
 

8. Report/Decision: Development of the Support Programmatic Project for Signage 
(Kent Bollfrass, CPRA) Mr. Kent Bollfrass will provide an update on the development 
of a support programmatic project for signage. The Task Force will consider the 
Technical Committee’s recommendation to approve the project. 

a. CPRA and NRCS request the Task Force considers the Technical Committee’s 
recommended approval of the Ten-Year Support Programmatic Project for 
Signage; $2,767,206.00 

b. CPRA and NRCS request the Task Force considers the Technical Committee’s 
recommended approval of the first three years of incremental funding for Support 
Programmatic Project for Signage; $703,878.00  
 

9. Decision:  Request for a 20-Year Project Life Extension for Replace Sabine Refuge 
Water Control Structures at Hog Island Gully, West Cove, and Headquarters 
Canal (CS-23) Project (Kevin Roy, USFWS) USFWS and CPRA propose a 20-year 
project life extension for CS-23.  A formal assessment of costs and benefits has been 
completed and the results will be presented.  The Task Force will consider the Technical 
Committee’s recommendation to approve the project life extension request. 

 
10. Decision: Request for a Change in Scope for the PPL23 – Island Road Marsh 

Creation and Nourishment (TE-117) Project (Patrick Williams, NMFS) NMFS and 
CPRA request approval of a change in scope for the Island Road Marsh Creation and 
Nourishment (TE-117) Project.  A scope change is required due to a decrease in benefits 
by more than 25% from the Phase 0 Candidate. The Task Force will consider the 
Technical Committee’s recommendation to approve the change in scope request. 

 
11. Decision: Request for a Transfer of Approved O&M to Approved Monitoring for 

Four Mile Canal Terracing and Sediment Trapping (TV-18) Project (Cece Linder, 
NMFS or Leigh Anne Sharp, CPRA) NMFS and CPRA request Task Force approval 
based on the Technical Committee’s recommendation to transfer $19,354 from the 
approved Operations and Maintenance budget to the approved Monitoring budget for the 
Four Mile Marsh Creation and Terracing (TV-18) Project.  Funds are needed for two 
years of CRMS photography analysis deemed important for final reporting for this 
project. Incremental funding approval for the final monitoring increment will be made in 
a motion later in this agenda. This action does not represent an overall budget increase to 
the Project. It would reduce the Project’s Operations and Maintenance budget to 
$1,654,507 and increase the Project’s Monitoring budget to $198,634.  

 
12. Decision: Request for the Monitoring and O&M Budget Increases for Brady Canal 

Hydrologic Restoration (TE-28) Project (Todd Folse, CPRA) NRCS and CPRA 



request a $114,024.21 Monitoring budget increase and a $43,789.00 Operations and 
Maintenance budget increase to reconcile past expenditures in advance of financial 
closeout. The Task Force will consider the Technical Committee’s recommendation to 
approve the budget increase requests. 
 

13. Decision: Request for a One-Year Time Extension and O&M Budget Increase for 
Bayou Chevee Shoreline Protection (PO-22) Project (Barry Richard, CPRA) 
USACE and CPRA request a one-year time extension and $81,786.00 budget increase to 
install 15 navigation warning signs with lights along the length of the project as 
recommended by USCG and to complete project closeout. The Task Force will consider 
the Technical Committee’s recommendation to approve the budget increase and time 
extension requests. 

 
14. Decision: Annual Request for Incremental Funding for FY24 Administrative Costs 

for Cash Flow Projects (Jernice Cheavis, USACE) The U.S. Army Corps of 
Engineers will request funding approval in the amount of $80,954 for administrative 
costs for cash flow projects beyond Increment 1.  The Task Force will consider the 
Technical Committee’s recommendation and vote to approve the request for funding. 

 
15. Decision:  Request for Funding for the CWPPRA Program’s Technical Services 

(Michelle Fischer, USGS) The U.S. Geological Survey (USGS) and CPRA are 
requesting funding for technical services for the CWPPRA program in the amount of 
$216,546.  The Task Force will consider the Technical Committee’s recommendation 
and vote to approve the request for a budget increase and funding for technical services 
in the amount of $216,546. 

 
16. Decision:  Request for Operation and Maintenance (O&M) Incremental Funding 

(Kent Bollfrass, CPRA) The Task Force will consider and vote to approve requests for 
total FY24 O&M incremental funding in the amount of $4,607,388.00 and O&M budget 
increases in the total amount of $124,797.00 
 

a. PPL 9+ Projects requesting approval for FY24 O&M incremental funding in the 
total amount of $2,486,543.00 for the following projects: 

 Hydrologic Restoration and Vegetative Plantings in the Lac Des 
Allemands Swamp (BA-34-2) 

Incremental Funding Request: $114,958.00 
 Pass Chaland to Grand Bayou Pass Barrier Shoreline Restoration (BA-35) 

Incremental Funding Request: $6,272.00 
 Little Lake Shoreline Protection/ Dedicated Dredging Near Round Lake 

(BA-37) 
Incremental Funding Request: $4,064.00 

 Pelican Island and Pas La Mer to Chaland Pass (BA-38) 
Incremental Funding Request: $14,842.00 

 Bayou Dupont Sediment Delivery System (BA-39) 
Incremental Funding Request: $8,342.00 

 Bayou Dupont Sediment Delivery- Marsh Creation 3 (BA-164) 



Incremental Funding Request: $7,968.00 
 Cameron-Creole Grand Bayou Marsh Creation (CS-54) 

Incremental Funding Request: $25,382.00 
 Coastwide Nutria Control Program (LA-03b) 

Incremental Funding Request: $2,091,073.00 
 Coastwide Vegetative Planting Project (LA-39) 

Incremental Funding Request:  $5,278 
 Freshwater Introduction South of Highway 82 (ME-16) 

Incremental Funding Request: $16,297.00 
 Rockefeller Refuge Gulf Shoreline Protection (ME-18) 

Incremental Funding Request: $29,899.00 
 Grand Lake Shoreline Protection (ME-21) 

Incremental Funding Request: $8,744.00 
 South Grand Chenier Marsh Creation (ME-22) 

Incremental Funding Request: $9,364.00 
 Bayou Bonfuca Marsh Creation (PO-104) 

Incremental Funding Request: $67,839.00 
 West Bell Pass Barrier Headland Restoration (TE-52) 

Incremental Funding Request: $4,202.00 
 Four Mile Canal Terracing and Sediment Trapping (TV-18) 

Incremental Funding Request: $12,604.00 
 Cole’s Bayou Marsh Restoration (TV-63) 

Incremental Funding Request: $42,120.00 
 Bayou Dupont Marsh and Ridge Creation (BA-48) 

Incremental Funding Request: $5,424.00 

 Grand Liard Marsh and Ridge Restoration (BA-68) 
Incremental Funding Request: $11,871.00 

 

b. PPL 1-8 Project requesting approval for FY24 O&M incremental funding in the 
total amount $2,120,845.00 and budget increases in the total amount of 
$124,797.00 for the following projects: 

 Naomi Outfall Management (BA-03c) 
Budget Increase Amount: $88,636.00 
Incremental Funding Request: $88,636.00 

 Barataria Waterway West Bank Protection (BA-23) 
Budget Increase Amount: $36,161.00 
Incremental Funding Request: $36,161.00 

 Cameron Creole Maintenance (CS-04a)  
Incremental Funding Request: $1,848,047.00 

 Black Bayou Hydrologic Restoration (CS-27) 
Incremental Funding Request: $22,426.00 

 Bayou Chevee Shoreline Protection (PO-22) 
Incremental Funding Request: $81,786.00 

 Brady Canal Hydrologic Restoration (TE-28) 
Incremental Funding Request: $43,789.00 

 



17. Decision: Request for Monitoring Incremental Funding (Kent Bollfrass, CPRA) 
The Task Force will consider and vote to approve requests for FY24 incremental 
funding in the total amount of $11,768,859.21.  

 

a. PPL 9+ Projects requesting approval for FY24 incremental funding in the total 
amount of $1,454,590.00 for the following projects: 

 Barataria Basin Landbridge Shoreline Protection (BA-27c) 
Incremental Funding Request: $19,038.00 

 Hydrologic Restoration and Vegetative Plantings in the Lac Des 
Allemands Swamp (BA-34-2) 

Incremental Funding Request: $218,434.00 
 Pass Chaland to Grand Bayou Pass Barrier Shoreline Restoration (BA-35) 

Incremental Funding Request: $105,378.00 
 Pelican Island and Pas La Mer to Chaland Pass (BA-38) 

Incremental Funding Request: $143,088.00 
 Bayou Dupont Sediment Delivery System (BA-39) 

Incremental Funding Request: $3,714.00 
 Lake Hermitage Marsh Creation (BA-42) 

Incremental Funding Request: $2,207.00 
 Bayou Dupont Marsh and Ridge Creation (BA-48) 

Incremental Funding Request: $28,937.00 
 Grand Liard Marsh and Ridge Restoration (BA-68) 

Incremental Funding Request: $188,168.00 
 Bayou Dupont Sediment Delivery- Marsh Creation 3 (BA-164) 

Incremental Funding Request: $3,597.00 
 Delta Management at Fort St. Phillip (BS-11) 

Incremental Funding Request: $119,461.00 
 Black Bayou Culverts Hydrologic Restoration (CS-29) 

Incremental Funding Request: $41,730.00 
 Coastwide Nutria Control Program (LA-03b) 

Incremental Funding Request: $118,922.00 
 Coastwide Vegetative Planting Project (LA-39) 

Incremental Funding Request:  $67,565 
 Bayou Bonfuca Marsh Creation (PO-104) 

Incremental Funding Request: $2,005.00 
 Raccoon Island Shoreline Protection and Marsh Creation (TE-48) 

Incremental Funding Request: $62,936.00 
 Whiskey Island Back Barrier Marsh Creation (TE-50) 

Incremental Funding Request: $86,772.00 
 Four Mile Canal Terracing and Sediment Trapping (TV-18) 

Incremental Funding Request: $19,729.00 
 Cole’s Bayou Marsh Restoration (TV-63) 

 Incremental Funding Request: $222,909.00 
 

b. PPL 1-8 Project requesting approval for FY24 incremental funding in the total 
amount of $314,269.21 for the following projects: 

 Cameron Creole Maintenance (CS-04a)  



Incremental Funding Request: $108,631.00 
 Sabine Refuge Marsh Creation, Increment 4 and 5 (CS-28-4) 

Incremental Funding Request: $91,614.00 
 Brady Canal Hydrologic Restoration (TE-28) 

Incremental Funding Request: $114,024.21 
 

c. Coastwide Reference Monitoring System (CRMS) requesting approval for FY24 
incremental funding in the total amount of $10,000,000.00 

 Coastwide Reference Monitoring System (LA-30) 
Incremental Funding Request: $10,000,000.00 

 
18. Announcement:  Dates of Upcoming CWPPRA Program Meeting (Sarah Bradley, 

USACE) Technical Committee Meeting will be held December 9, 2021 at 9:30 a.m.  
 

19. Announcement:  Scheduled Dates of Future Program Meetings (Sarah Bradley, 
USACE) 

 

December 9, 2021 9:30 a.m. Technical Committee   TBD  
January 2022  9:30 a.m. Task Force    TBD 
*Dates are subject to change. Please check back with lacoast.gov for the latest calendar.   
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