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BAYOU CHEVEE MARSH CREATION

PROJECT COST ESTIMATE
Plan7a"*
Estimate

REAL ESTATE: $35,000
HTRWI/CULTURAL CLEARANCE:

Cultural Resources

HTEVY

MEEA

Subtotal $70,008

ENGINEERING & DESIGN: $175,000
CONSTRUCTION:

Construction $1,244,375

Construction S&I $70.000

Subtotal $1,314,375

O,M,R&R"": $272,265
MONITORING: $143,067
PROJECT MANAGEMENT: $79,856
LOCAL SPONSOR ACTIVITIES: $57.040
Contingency (10% Hired Labor ltems $0
PROJECT TOTAL $2,146,611

OverfUnder Original Estimate ($744,209)
% Over/Under Original Estimate -25.7%

Acres Marsh Created 0
Ponded area protected (Acres) 137
AAHU 44
Fully Funded Cost (FFC) $2,146,611
< =CIAAHU ($7TAAHU) $48,787
Average Annual Cost (AAC) $193,800
AAC/AAMU ($/AAHU) $4,408
% AAC/AAHU over PPL Project 76%
Revised PPL 5 Ranking # 13

* Rock Dike Shoreline Protection on North Cove with an 860 meter eastern extension of the USFWS Rock Dike

“* O&M based on Vermilion River Cutoff project as fotlows:
Year 5 50% Cap Replacement
Year 10 25% Cap Replacement
Year 15 25% Cap Replacement
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COASTAL WETLANDS PLANNING, PROTECTION AND
RESTORATION ACT

IMPLEMENTATION PLAN

TASK FORCE PROCEDURES

I. Task Force Meetings and Attendance

A. Scheduling/Location

The Task Force will hold regular meetings quarterly, or more often if necessary to
carry out its responsibilities. When possible, regular meetings will be scheduled as
to time and location prior to the adjournment of any preceding regular meeting.

Special meetings may be called upon request and with the concurrence of a majority
of the Task Force members, in which case, the Chairperson will schedule a meeting
as soon as possible.

Emergency meetings may be called upon request and with the unanimous
concurrence of all members of the Task Force at the call of the Chairperson. When
deemed necessary by the Chairperson, such meetings can be held via telephone
conference call provided that a record of the meeting is made and that any actions
taken are affirmed at the next regular or special meeting,

B. Delegation of Attendance

The appointed members of the Task Force may delegate authority to participate and
actively vote on the Task Force to a substitute of their choice. Notice of such
delegation shall be provided in writing to the Task Force Chairperson prior to the
opening of the meeting,

C. Staff Participation

Each member of the Task Force may bring colleagues, staff or other
assistants/advisors to the meetings. These individuals may participate fully in the
meeting discussions but will not be allowed to vote.

D. Public Participation (see Public Involvement Program)




1. Miscellaneous

A. Liability Disclaimer

To the extent permitted by the law of the State of Louisiana and Federal regulations,
neither the Task Force nor any of its members individually shall be liable for the
negligent acts or omissions of an employee, agent or representative selected with
reasonable care, nor for anything the Task Force may do or refrain from doing in
good faith, including the following: errors in judgement, acts done or committed on
advice of counsel, or mistakes of fact or law.

B. Conflict of Interest

No member of the Task Force (or designated representative) shall participate in any
decision or vote which would constitute a conflict of interest under Federal or State
law. Any potential conflicts of interest must clearly be stated by the member prior
to any discussion on the agenda item.



Coastal Wetlands Planning, Protection and Restoration Act

TASK FORCE MEETING
July 23, 1997

MINUTES

I. INTRODUCTION

Colonel William Conner, representing the Secretary of the
Army, convened the 27th meeting of the Louisiana Coastal Wetlands
Conservation and Restoration Task Force at 10:15 a.m. on July 23,
1997, at the DoubleTree Hotel, New Orleans Lakeside. The agenda
is attached as enclosure 1. The Task Force was created by the
Coastal Wetlands Planning, Protection and Restoration Act
(CWPPRA), which was signed into law (PL 101-646, Title III) by
President Bush on November 29, 1990.

II. ATTENDEES

The Attendance Record for the Task Force meeting is attached
as enclosure 2. Listed below are the six Task Force members. All
members were in attendance, with the exception of Mr. Bigford, who
was represented by Mr. Tim Osborn.

Dr. Len Bahr, State of Louisiana

Mr. William Hathaway, Environmental Protection Agency

Mr. David Frugé, U.S. Department of the Interior

Mr. Donald Gohmert, U.S. Department of Agriculture

Mr, Thomas Bigford, UI.S. Department of Commerce

Colonel William Conner, U.S. Department of the Army, Chairman

III. APPROVAL OF MINUTES FROM PREVIOUS MEETING

The minutes of the Task Force meeting held on April 24, 1997
(enclosure 3), were approved unanimously with no discussion.
Mr. Osborn made the motion to approve the minutes, and Dr. Bahr

seconded it. [1/116]°
IV. TASK FORCE DECISIONS

A. Approval for Construction of the Brown Lake Hydrologic
Restoration (CS-09), Cote Blanche Hydrologic Restoration (TV-04),
Highway 384 Hydrologic Restoration( CS-21), and Perry Ridge
Shoreline Protection (PCS-26) Projects

Mr. Schroeder presented the four projects to the Task Force
with the Technical Committee's recommendation for approval for
construction. Two of the projects, Brown Lake Hydrologic

! The Task Force meeting was recorded on audio tape. The bracketed figures
represent the tape no./counter no. for the discussion of this item. Multiple
tape/counter numbers are used when an item is discussed meore than once during
the meeting.



Restoration and Perry Ridge Shoreline Protection, have not
received permits or Section 303(e} clearance from the U.S. Army
Corps of Engineers nor water quality certification from the
Louisiana Department of Environmental Quality.

The Technical Committee recommended that the Task Force
approve construction for the Brown Lake Hydrologic Restoration
(C8-09) project at a fully funded cost of $3,200,800, the Cote
Blanche Hydrologic Restoration (TV-04) project at a fully funded
cost of $5,947,900, the Highway 384 Hydrologic Restoration (CS-21)
project at a fully funded cost of $740,000, and the Perry Ridge
Shoreline Protection (PCS-26) project at a fully funded cost of
$2,223,500. The Technical Committee's recommendation for approval
for construction of the Brown Lake Hydrologic Restoration and
Perry Ridge Shoreline Protection projects was contingent on
receiving all required permits, clearances, and certifications for
both of the projects.[2/391-401]

Motion by Mr. Frugé: That the Task Force approve construction
of the Brown Lake Hydrologic Restoration (CS-09), Cote Blanche
Hydrologic Restoration (TV-04), Highway 384 Hydrologic
Restoration( CS-21), and Perry Ridge Shoreline Protection (PCS-26)
Projects.

Second: Dr. Bahr.
Passed unanimously. [2/403]

B. Approval of Monitoring Plans for the Perry Ridge (CS-24) and
the Beneficial Use of Hopper Dredge Material

Mr. Schroeder presented monitoring plans for the two projects
to the Task Force with the Technical Committee's recommendation

for approval.

The Technical Committee recommended that the Task Force
approve monitoring plans for the Perry Ridge (CS-24) and the
Beneficial Use of Hopper Dredge Material.[2/410-413]

Motion by Dr. Bahr: That the Task Force approve monitoring
plans for the Perry Ridge (CS-24) and the Beneficial Use of Hopper

Dredge Material
Second: Mr., Gohmert
Passed unanimously. [2/415]

C. Revised Standard Operating Procedure for Demonstration
Projects

Mr. Podany briefly reviewed the revised standard operating
procedure for demonstration projects to the Task Force with the
Technical Committee's recommendation for approval.

The Technical Committee recommended that the Task Force
approve the Coastal Wetlands Planning, Protection, and Restoration



Act Revised Standard Operating Procedure for Demonstration
Projects (enclosure 4).[2/420-492)

Motion by Dr. Bahr: That the Task Force approve the Coastal
Wetlands Planning, Protection, and Restoration Act Revised
Standard Operating Procedure for Demonstration Projects.

Second: Mr. Osborn

Passed unanimously. [2/493]

D. Approval of Academic Advisory Group Budget for Priority
Project List 7

The Task Force formalized the decision made by facsimile vote
on June 23, 1997, in accordance with the Technical Committee's
recommendation to approve the Academic Advisory Group budget for
the 7th Priority Project List. Funds for the Academic Advisory
Group are available from the Corps of Engineers Fiscal Year 1997

nlannina allnrat+inn Ana +n +ha ahhrawviatad 7+h Prinri+y Dratactd
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List selection process.

The Technical Committee recommended that the Task Force
approve the transfer of funds in the amount of $40,000 from the
Corps of Engineers Fiscal Year 1997 planning allocation to the
Academic Advisory Group. [3/8-24]

Motion by Dr, Bahr: That the Task Force approve the transfer
of funds in the amount of $40,000 from the Corps of Engineers
Fiscal Year 1997 planning allocation to the Academic Advisory

Group.

Second: Mr. Frugé
Passed unanimously. [3/31]

Ms. Hawes asked that $103,000 be added to LUMCON's budget for
Dr. Suhada's hydrologic modeling.{3/33~94])

Motion by Dr. Bahr: That the Task Force approve $103,000 for
LUMCCN's budget.

Second: Mr. Frugé
Passed unanimously. [3/96]

V. INFORMATIONAL AGENDA ITEMS

A. Report on the Atchafalaya Liaison Group and the Corps' Lower
Atchafalaya Study

Mr. Constance briefed the Task Force on the activities of the
Atchafalaya Liaison Group and the Corps' Lower Atchafalaya
Reevaluation study.

The Atchafalaya Liaison Group reviewed alternatives and
explored outlet options to recover the 1986 flow line within one
foot. Mr. Oneil Malbrough, Jr. stated his desire to invite



representatives of the DOTD and the South Terrebonne Levee
District to the next group meeting. Mr. Constance agreed.
[1/120-357]

B. Status of Coastwide Strategy (Coast 2050)

Dr. Good briefed the Task Force on the status of the effort to
develop a coastwide strategy for addressing the problem of wetland
loss. Dr. Good informed the Task Force that at the regiocnal
meetings, the attending parish participants would be asked what
they want their respective parishes to look like in the year 2050
and encouraged to help develop a strategy to accomplish their
desires. Four regional meetings are scheduled.

Mr. Jimmy Johnson was recognized for his work on the CWPPRA
website by Mr. Osborn. {1/360-487]

C. Report of Program Performance and Project Implementation

Mr. Scott Clark of the U.S. Army Corps of Engineers reported
that 17 projects have been completed to date. There is
$47,000,000, with a possible additicnal $9,000,000, to be used to
complete projects until December 1997. Another 29 projects are
scheduled for FY98 with a budget of $111,000,000.

Ms. Vauhgan of the Department of Natural Resources presented a
"wish list" of projects to be completed.

Mr. Frugé invited the Task Force to the August 12, 1997,
groundbreaking ceremony at Cameron-Creole. [1/490~2/265]

D. Report on Estimated Construction Funds Available for the 7th
Priority Project List

Mr. Podany reported to the Task Force on the estimated amount
of funds available for the 7th Priority Project List. He referred
to two tables (enclosure 5). The first table forecasted funding
available for 7th Project Priority List and the second summarized
all money received for construction of the first six Priority
Project Lists. Mr. Podany recommended to the Task Force that any
project deauthorizations which are currently contemplated should
be finalized by November 20, 1997, to allow the funds to be used
for the 7th Priority Project List. Colonel Conner supported this
position. [2/268-389]

E. Report on Technical Committee Guidance to the Planning and
Evaluation Subcommittee on Preparation of the Fiscal Year 1998
Planning Budget

Mr. Schroeder reported on the Technical Committee's guidance
concerning the preparation of the Fiscal Year 1998 planning
budget. He reported that there is more demand than supply. The
Technical Committee recommended that it was important to fit
within the $5,000,000 budget limit. The committee also



recommended that the Coast 2050 effort receive sufficient funding
to accomplish the tasks determined to be necessary by the Project
Management Team. A discussion followed.

Mr. Steve Smith informed the Task Force that DNR had already
contracted with his firm for work on Phases 2 and 3 of the
Louisiana Barrier Shoreline study. [2/496-3/6]

F. Report on Status of the 7th Priority Project List

Mr. Podany briefed the Task Force on the status of the
development of the 7th Priority Project List. He reported that
there are currently ten projects on the list (enclosure 6), seven
of which are from the public. Colonel Conner advised the
Technical Committee not to be constrained by the $9,000,000
budget. [3/107-200]

G. Report on Louisiana Coastal Wetlands Restoration Plan
Evaluation Report

Mr. Underwood of the Louisiana Department of Natural Resources
reported on the status of the evaluation report called for in
section 303(b)(7) of CWPPRA. He stated that an advanced copy of
the report was sent to Washington. The Task Force signed the
signature page of the report. [3/205-525]

H. Status of Development of the State Conservation Plan

Mr. Thomas briefed the Task Force on the status of the
Conservation Plan authorized by section 304 of the CWPPRA. He
reported that the plan was submitted in May 97. He assured the
Task Force of expedient review and return to the State. He
projected completion in September 1997. [3/328-585]

I. Outreach Committee Report

Mr. Addison reported on the committee's national outreach
program. He informed the Task Force that the State of Louisiana
had recently awarded a contract for public outreach services from
its own funds. He advised the assembly that anyone can place
items on the CWPPRA home page. Mr. Jay Gamble reported on his
public outreach efforts and the availability of a CWPPRA CD-ROM.
He initiated a dicussion about the public relations value of
posters. Mr. Jim Johnson's work on data bases, CD-ROMS, and the
internet were also discussed in the context of furthering CWPPRA
outreach efforts.

Mr. Norm Thomas informed the Task Force of an EPA initiative
to have Dr. Denise Reed and/or Mr. Woody Gagliano deliver CWPPRA
presentations to the White House Wetlands Task Force. Mr. Bob
Whalen would arrange for the presentations. A lengthy discussion
ensued as to who should be invited and who should be informed.
Mr. Thomas will pursue the issue with Mr. Whalen. Dr. Bill Good



asked the Task Force to consider supporting the concept of a
CWPPRA time capsule. [3/588-5/53]

J. Status of Feasibility Studies

Mr. Podany reported to the Task Force on the status of the
Louisiana Barrier Shoreline study and the Mississippi River
Diversion study. A lengthy discussion developed concerning Phases
2 and 3 of the Louisiana Barrier Shoreline study and the need to
complete the EIS for Phase 1 of the study. The Task Force
directed the Feasibjlity Studies Steering Committee to develop a
recommendation on Phase 2 and Phase 3 by the next Task Force
meeting. [5/56-553]

VI. ADDITIONAL AGENDA ITEMS

A. Monitoring Results

Dr. Len Bahr led a discussion on what to do with the
monitoring results. Dr. Bill Good informed the Task Force that
DNR was establishing an ecosystem section which could utilize the
monitoring results. The general consensus was that project
performance and analyses of feature effectiveness could be
performed after sufficient information is collected. [5/556-6/63]

VII. REQUEST FOR PUBLIC COMMENT
No written questions or comments were received from the
public.
VIII. DATE AND LOCATION OF THE NEXT TASK FORCE MEETING
The next Task Force meeting is tentatively scheduled for
9:30 a.m. on September 17, 1997, in the Louisiana Room at the
Louisiana Department of Wildlife and Fisheries Building. Task

Force members will be contacted to confirm the date.

Colonel Conner directed that a site evaluation for the next
four Task Force meetings be presented on September 17, 1997.

IX. ADJOURNMENT

Colonel Conner declared the meeting adjourned. [6/194]
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Coastal Wetlands Planning, Protection and Restoration Act

TASK FORCE MEETING
April 24, 1997

MINUTES
I. INTRODUCTION

Colonel William Conner, representing the Secretary of the
Army, convened the twenty-sixth meeting of the Louisiana Coastal
Wetlands Conservation and Restoration Task Force at 5:40 a.m. on
April 24, 1997, in the Louisiana Room of Louisiana Department of
wWildlife and Fisheries. The agenda is attached as enclosure 1.
The Task Force was created by the Coastal Wetlands Planning,
Protection and Restoration Act (CWPPRA, commeonly known as the
Breaux Act), which was signed into law (PL 101-646, Title III) by
Fresident Bush on Ncvember 29, 1290.

1I. ATTENLEES

Listed below are the six Task Force members. All members
were in attendance, with the exceptions of Mr. Bigford, who was
represented by Mr. Tim Osborn, and Mr. Hathaway, who was
represented by Mr. Norm Thomas.

Cr. Len Bahr, State of Louisiana

Mr. William Hathaway, Environmental Protection Agency

Mr. David Frugé, U.S. Department of the Interior

Mr. Decnald Gohmert, U.S. Department of Agriculture

Mr. Thomas Bigford, U.S. Department of Commerce

Cclonel william Conner, U.S. Department of the Army,
Chazrman

III. APPROVAL OF MINUTES FROM PREVIOUS MEETING

The minutes of the Task Force meeting held on December 18,
1936 {lenclosure 2), were approved unanimously, aleng with the
chanae to item IV paragraph A, that is highlighted in bold. Mr.
Gohmert made the motion to approve the minutes, and Mr. Frugé
seccnded it.

Iv. TASK FORCE DECISIONS
A. Selection of the 6" Priority Project List.

Mr. Schroeder presented a recommendation of the Technical
Committee to approve the 6" Priority Project List, which
included 10 new projects, 2 demonstration projects, and
additicnal allocations for multi-year funded projects approved on
the 5§ Przoritx Project List (see enclosure 3). 1In enclosure 4,
the original €' List summary is dated April 23, 1997. Mr.
Schrzeder ncted that the Environmental Protection Agency, the
Ltuis:ana Department of Natural Resources, and the U.S. Army



Corps of Engineers had recently agreed to recommend a change in
the scope and funding amounts for the Bayou Boeuf Pump Station
Project, Increment 1. The change would provide for project
evaluation funds over a three-period as follows: Fiscal Year 1997
{6'" List Funds}, $150,000; Fiscal Year 1998 (7 List Funds),
$250,000; Fiscal Year 1999 (8™ List Funds), $100,000. Mr. Frugé
stated that the Bayou Boeuf evaluation was not a project and
recommended that either this work be captured by the Atchafalaya
Liaison Group (at no cost to CWPPRA) or that the budget for the
effcrt come out of planning funds. Mr. Thomas noted that there
was precedence for funding evaluations out of construction funds
due to the fact that the CWPPRA funding stream does not provide a
sufficient mechanism to implement complex, large scale projects.
Mr. Cancienne stated that Mr. Tauzin's office was in agreement
with the change. Mr. Davis suggested that funding the evaluation
would provide for a more effective relationship between the Lower
Atchafalaya Reevaluation Study and CWPPRA. The revised 6™ List
summary developed as a result of decisions and approvals of this
April 24, 1937 Task Force meeting is dated June 20, 1997 in

enc.qosure 4,

Messrs. W. Pallet, Sherrill Sagrera, Judge Edwards, Charles
Broussard, and Dr. Karl Derouen expressed concern about the
omission of the Cheniere au Tigre shoreline protection
demcnstration project from the 6" list. Mr. Broussard stated
that the project was necessary to save a ridge in Vermilion
Far:sh that protects thousands of acres of wetlands. Mr. Podany
noted that the Technical Committee did not include this project
in trhe list because of concerns about: 1. keeping the amount

-

aliotted to demonstration projects below $2.0 million; and

2. whether artificial sea grass or tires would work in a high
eénergy environment. Mr. Frugé stated that if this project were
arcrcved, he recommended that the USGS participate in a
cooperative design; other Task Force agencies could also
participate. Concern was also expressed about the procedure for
seiecting demconstration projects. After some discussion about the
merits cf this and other demonstration projects (Nutria Harves:
fcr Wetland Restoraticn and the Dustpan/Cutterhead Dredging feor
Marsh Creation), the Task Force voted on the list.

Motion by Mr. Osborn: That the Task Force approve the
recommended list, with the Cheniere au Tigre project added and
funds for Bayou Boeuf reduced to $150,000.

Amendment to Moiion'by Mr. Frugé: To move the consideration
of funding the Bayou Beouf evaluation to the planning budget.

Seccnd to Amendment: None.

Second to Motiocn: Mr. Thomas
Fassed unanimously.

Dr. Bahr reguested that he be provided a summary of the vo:te
“Z Frovide to the State Wetlands Authority. Colonel Conner



directed that the Technical Commi-tee review the procedure for
the selection of demonstration projects, specifically addressing
public concerns about the process, and make a report back to the
Task Force at its next meeting.

B. Approval of the 7'" Priority Project List Selection Process

Mr. Frugé and Mr. Schroeder described the recommendation of
the Technical Committee to conduct the 7" List. Based on a '
cursory evaluation, it appears that less than $10.0 million will
be available (enclosure 3). The procedure calls for a compressed
nomination and selection process, using current evaluation
procedures. The'procedure stresses joint agency development of
projects to minimize duplication of effort. Other elements of
the process include: 1. candidate projects will have process
level impacts; 2. no more than 10 candidates should be evaluated;
3. large-scale barrier islands and major diversion should be
deferred; 4. projects with implementation problems will be
avcided; and 5. entire process should be completed by January 15,
1958, Once the 7°" list process is completed, the 8™ list will
be started immediately using a regional team approach. Ms.
Katherine Vaughan, Assistant Secretary, Louisiana Department of
Natural Resources, noted that cost overruns on several projects
could mean that even less than $10.0 million is available. Mr.
Gohmert expressed concern about limiting the evaluation process
tc 10 projects. Dr. Bahr indicated that restoring barrier
islands are an essential component of efforts to provide a
furictional coastal ecosystem; he is confidant that the current
study will show that they are justified unto themselves. Mr.
Thcemas expressed concern that large-scale projects would be
omitted from the process; Mr. Frugé responded that the objective
1s not to spend money on the 7°" List for very large projects,
but tc await the outcome ¢of the feasibility studies, as per Task
Fecrce guidance on this subject.

Mr. Oneal Malbrough stated that the Task Force has a
commitment to build barrier island projects despite the ongoing
studies. Terrebonne Parish, he said, does not show up for Task
Force public meetings because progress on the barrier island
restoration effort seems to be delayed indefinitely. Mr. Mark
Dav.s, Coalition to Restore Coastal Louisiana, echoed this
concern and stated that policies should not be considered dogma ;
CWPPRA should be concerned with protecting coastal resources such
as barrier islands, not just vegetation. Mr. Cheramie requested
that the Task Force <fonsider taking some of the projects from the
6" list that did not make the cut and add them in as 7°" list
projects. Mr. Dave Richard requested that the 7°® list process
be an open forum that would promote open competition for
projects.



Motion by Mr. Frugé: That the Task Force adopt a simplified
process for selecting the 7°" Priority Project List.

Second: Mr. Osborn.
Passed unanimously.

C. Extention of LUMCON MOA.

Ms. Hawes presented the Technical Committee's recommendation
or approval of a $145,082 extension of the fiscal year 19956
memorandum of agreement between LUMCON and the NOD. The
extension will permit completion of additional tasks associated
with the Mississippi River Diversion study that were not included
in the original budget. A copy of the extension agreement is
enclosed (enclosure 4).

Motion by Mr. Frugé: That the Task Force approve a $145,082
extensicn of the fiscal year 1996 memorandum of agreement between
LUMICN and the NOD.

Second: Dr. Bahrzr.
Passed unanimously.

D. Mr. Podany presented a recommendation of the Technical
Cocmmittee to return $30,000 that was deobligated from the Barrier
Shcreline Feasibility Study earlier in the year. The funds were
crigonally intended for use by a Technical Advisor, which the
Lcuisiana Department of Natural Resources later determined was
nct necessary. The restored funds would be used to cover cost
overruns associated with the Phase 1 modeling effort (see
enc.csure 5) .

Mction by Mr. Frugé: That the Task Force approve restoring
25,00C in funds (previcusly obligated for a Technical Advisor)
tc cover cost overruns in the Phase 1 modeling effort in the
Barrier Sheoreline Feasibility Study.

Second: Dr. Bahr.
Passed unanimously.

E. Ccnstruction and Cost Increase Approval for Several Priority
List Prcijects.

Mr. Schroeder briefed- the Task Force on the Technical
Committee's recommerrdation for the following: a. Approval for
construction of the Point Au Fer (Phase 2), the Lake Salvador
Shoreline Demonstration (Phase 1), the Channel Armor Gap, the
Jonathan Davis Hydrologic Restoration (PBA-35), the Cameron
Crecle Maintenance (CS-4a), and the Freshwater Bayou Bank
Stabilization, Phase 2 (XME-29) projects; b. Approval for
construction with cost increase of the Big Island Mining (XAT-7
prciect (from $4,136,000 to $6,044,938) and the Atchafalaya
Sediment Delivery (PAT-2) project (from $908,000 to $1,664,527"
and d. Approval of cost increase for the Raccoon Island (TE-28!



project i{from $1,500,000 to $2,063,000) and the R.d Mud .
Demonstration (XTE-43) project (from $470,500 to $501,350).

Motion by Mr. Gohmert: That the Task Force approve the
construction and cost increases of the above projects as
recommended by the Technical Committee.

Second: Mr. Frugé.
Passed unanimously.

F. Approval of Monitoring Plans.

Mr. Schroeder briefed the Task force on the Technical
Committee's recommendation for approval of the monitoring plans
for the Channel Armor Gap (MR-6), Pass a Loutre Crevasse (MR-7),
Highway 384 Hydrologic Restoration (C/S-21), Freshwater Bayou
Canal Bank Stabilization (ME-13), Brown Lake (C/S-09), GIWW to
Clovelly (BA-02), and Raccoon Island Breakwater Projects.

Motion by Mr. Frugé: That the Task Force approve the
msnitering plans of the above projects as recommended by the
Technical Committee.

Seccnd: Mr. Osborn.
Passed unanimously.

G. Aprroval of Budget Increase for Oyster Lease GIS.

Mr. Schroeder briefed the Task Force on the Technical
tee's recommendation -to increase the oyster lease GIS
by $15,100 for this fiscal year (see enclosure 6).

iction by Mr. Osborn: That the Task Force approve the an
inirease in the Fiscal Year 1997 budget of $15,100 for the oyster
lease GIS, as recommended by . the Technical Committee.

eccnd:  Mr. Thomas.
assed unanimously.

H. onstruction and Cost Increase Approval for Several Prioricy
List Precjects.

Mr. Schroeder briefed the Task Force on the Technical
Committee's recommendation to include in the Standard Operating
Procedures Manual (in Section 5.f,.(4), last sentence): "Once a
lead agency has received approval for a cost increase over the
original 125% limit, they must request Task Force approval for
any additicnal funds above the revised estimate. "



Motion by Mr. Frugé: . That the Task Force approve the
revision to the Standard Operating Procedures Manual, as
recommended by the Technical Committee.

Second: Mr. Thomas.
Passed unanimously.

I. Funding of the Mississippi River Diversion Workshop.

Mr. Podany presented a request for the Task Force to
formally approve $15,000 in funds for the Mississippi River
Diversion Workshqop held on March 13, 1997. (The Task Force had
informally approved the funds in a February telephone poll).

Motion by Dr. Bahr: That the Task Force formally approve
the funding for the workshop.

Second: Mr. Gohmert.
Passed unanimously.

Repcrt on the Development of a Strategic Plan.

Lo}

Mr. Schroeder reported to the Task Force on a proposal of
the Technical Committee to develop a strategic plan for coastal
wetlands restoration (see enclosure 7, the original strategic
p-an draftc dated April 18, 1997). Mr. Schroeder stated that
there have been proposals from Dr. Lee Wilson and others on how
tc do the strategy as well as a proposal on who should do it;
these prcposal now need to be blended into one plan. Mr. Norm
Thomas recommended that a budget and timeline be prepared for the
effcrt. Ms. Katherine Vaughan noted that the proposal needs to
be subject to State Wetlands Authority approval. Ms. Vaughan
sugagested that there be joint meetings between the Louisiana
Coastal Wetlands Conservation and Restoration Task Force and the
State Wetlands Authority to resolve any issues which may arise.
Secretary Caldwell suggested that the Task Force take action at
this meeting to prevent delays that might arise in alternately
seeking Task Force and State Wetlands Authority approval. Dr.
Dernise Reed stated that the Technical Committee proposal
reflected more a chain of command for accomplishing the strategy;
she suggested that functions be added to the blocks in the
proposal. The Task Force then discussed in general the need to
replace specific names identified in the blocks with titles. The
May 19, 1997 Technical Committee revision to the strategic plan
draft is also included in enclosure 8,



Motion by Mr. Frugé: That the Task Force approve moving
forward with the strategy, generally as recommended by the
Technical Committee.

Second: none.
Motion withdrawn.

Motion by Mr. Gohmert: That the Task Force adopt the
Technical Committee's plan for the coastwide strategy,
contingent upon State Wetlands Authority approval, and replace
names in the block diagrams with titles only.

Second: Mr. Frugé.

Passed unanimously.

K. Approvél of the Louisiana Coastal Wetlands Restoration Plan
Evaluation Draft Report.

Mr. Steve Underwood of the Louisiana Department of Natural
scurces presented status of the evaluation report called for in
ection 303(b)(7) of the CWPPRA. The draft report has been
reviewed by the Technical Committee, a special ad hoc committee
established by the Technical Committee, and the Cecalition to
Restore Coastal Louisiana. Mr. Underwood requested that the Task
Force consider allowing a special pre-printing for use by the
congressional delegation during the summer session; there was
general consensus this should be done and that overall final

rinting of 1000 copies of the plan would be apprepriate.

cicnel Conner stated that Task Force members should receive a
copy of the report to vote on formally at the next meeting; this
wculd constitute the approval by the Task Force of the final
report.
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iction by Dr. Bahr: That the Task Force approve draft
report.

Second: Mr. Gohmert.

Passed unanimously.

V. INFORMATIONAL AGENDA ITEMS

A. Report on Cutreach Committee.

Mr. Jim Addison, chairman of the Outreach Committee,
provided the Task Force a ' report on outreach activities. A
summary of his remarks is included in enclosure 8. He stated
that the Planning and Evaluation Subcommittee had voted to
recommend reducing a portion of the Outreach Committee's budget,
but these increases had been covered by using EPA's salary rates
to compute the OQutreach Coordinator's FY 37 budget requirement.
Dr. Bahr emphasized that the Governor's May 1" press conference
will be an event that everyone will want to attend. Secretary
Caldwell stated that the State's outreach effort (funded with
State funds only) will be national in scope and complement the
CwrrPA outreach effort very well. Mr. Frugé stated that over the



July 4°7 Congressional recess, he attempted to schedule a project
dedication for the Cameron Creole Refuge project and other
recently completed projects.

B. Status of Development of the State Conservation Plan.

Ms. Beverly Ethridge of the EPA briefed the Task Force on
the status of the Conservation Plan authorized by section 304 of
the Breaux Act. She reported that plan development is near
completion (draft plan was provided by the state). Ms. Ethridge
concluded by stating that a final formal proposal will be
submitted to the Federal agencies for approval in May 1997.

C. Status of Feasibility Studies.
Mr. Podany gave a brief report on the status of the

feasibility studies. For the Barrier Shoreline Study, he
repcrted that the agencies are currently reviewing Step I,

Formulation of Strategic Options and that a complete draft of
Ster H, Forecast Trends in Environmental Resource Conditions with
Nz Acticn, was scheduled to be completed in May. Enclosure 9 is
a fact sheet on the study.

Mr. Podany reported that the Mississippi River Diversion
study is on schedule; he said that data and design information
cn the 11 intermediate concept plans are underway. Task
involving the develcpment of future without action conditions are
be:ng initiated through a MOA with LUMCON. Dr. Bahr suggested
tha: moniteoring efforts conducted in conjunction with the
cperation cf the Bennet Carré spillway operation be coordinated
with the study. Enclosure 10 is a fact sheet on the study.
D. Status of Construction Program.

Mr. Scott Clark of the New Orleans District reported on the
status ¢f Breaux Act construction projects. He presented
statistics on project completion, reasons for delays, and
recommendations to improve performance (see enclosure 11). Mr.
Clarx concluded that the analysis did not reveal a pattern that
would indicate a clear direction for improving performance. Mr.
Mark Davis reguested that this information be used in project
selection decisions and in strategy development. Colonel Conner
stated that the Task Force agencies have been only able to
complete construction on one priority list project, out of
approximately 17 that were scheduled for completion this fiscal
year. This level of performance, he said, must be improved if
the Louisiana congressicnal delegation is to be successful in
securing reauthorization. Colonel Conner announced that he would
be corferring with each agency to understand project
implementation issues from the lead agency's perspective with a
view toward improving overall program performance.



E. Report on the River Diversion Workshop.

Dr. Denise Reed presented a summary of the workshop (see
enclosure 12). Among the topics discussed there were whether no
net loss of wetlands is really the goal of coastal restoration
efforts and whether such a goal is achievable.

Dr. Reed stated that there was general agreement among
workshop attendees that diversions were part of the solution to
land loss problems, but that their influence may be more limited
and more complicated than what was originally thought. Dr. Bahr
mentioned that a written statement that river diversions were an
important tool for the restoration of coastal wetlands had been
circulated to attendees of the workshop; others who had not
attended but agreed with the statement were alsc encouraged to
sign. Dr. Bill Good reported that there was some information on
the effect of the Caernarvon Diversion project. Among other
things, the results show that the diversion may have resulted in
an increase of 4% per year of wetlands within the diversicn
cutfall area. Prior to the diversion's operation there was a
loss of 4% per year.

F. Report on the Lower Atchafalaya Reevaluation Study and on
the activities of the Atchafalaya Liaison Group.

Mr. Treoy Constance, New Orleans District, presented an

cverview of the Lower Atchafalaya Reevaluatlon Study and the
relaticnship betwee1 it and other CWPPRA efforts. He mentiocned
that the Atchafalaya Liaison Group is exchanging information and
pctling resources to conduct stream gaging on the Gulf
intraccastal Waterway and its tributaries.

5. Mr. Tim Csborn presented a video of actual construction for
trhe Pcint au Fer P*oject Mr. Osborn indicated that the video
wculid be a useful tocl in CWPPRA Outreach efforts.

VI. ADDITIONAL AGENDA ITEMS

Mr. Tim Osborn announced that the process of deauthorizing
the Eden Isles project has begun in accordance with Task Force
procedures.

Mr. Gohmert announced- dedication and groundbreakings for the
Racoon Island, Timbalier ‘Vegetative Plantings, and the GIWW to
Clovelly Hydrologlc Restoration Project on May 13 and 14, 19%57.
He introduced Mr. Bruce Lehto as the Natural Resources
Conservation Service's new Technical Committee representative.

VII. DATE AND LOCATION OF THE NEXT TASK FORCE MEETING

The next Task Force meeting was tentatively scheduled for

:3C a.m. on July 23, 1997, at the Corps headguarters building :in

tad



New Orleans. Task Force members will be contacted to confirm the
date and location.

VIII. QUESTIONS FROM THE PUBLIC

No written guestions or comments were received from the
public.

IX. ADJOURNMENT

The Task Force meeting was adjourned at 4:30 p.m. on a
moticn by Dr. Bahr, which was seconded by Mr. Frugé and approved
unanimously.
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Coastal Wetlands Planning, Protection and Restoration Act
Revised Standard Operating Procedure €for
Demonstration Projects

Section 303(a) of the CWPPRA states that in the development of
Priority Project List, “, . . [should include) due allowance for
small-scale projects necessary to demonstrate the use of new
techniques or materials for coastal wetlands restoration.”

The CWPPRA Task Force on April 6, 1993, stated that: “The Task
Force directs thé Technical Committee to limit spending on
demonstration projects to $2,000,000 annually. The Task Force
will entertain exceptions to this guidance for projects that the
Technical Committee determines merit special consideration. The
Task Force waives the cap on monitoring cost for demonstration
projects.”

1. Demonstration projects contain technology that has not been
fully developed for routine application in coastal Louisiana or in
certain regions of the coastal zone.

2. Demonstration projects contain technology which can be
transferred to other areas of the coastal zone.

3. Demonstration projects are unique and are not duplicative in
nature.

1. Each demonstration project submitted for evaluation must have
a8 specific project area.

2. No Wetland Value Assessments (WVA) will be performed on
candidate demonstration projects.

3. CWPPRA projects are designed and evaluated on a 20-year
project life. However, demonstration projects are unique and each
project must be developed accordingly. A specific plan of action
must be developed, and operation and maintenance and project
monitoring costs included. Monitoring plans are developed to
evaluate the demonstratiqn project’s technique and the wetland
response. Monitoring should be only long enough to evaluate the
demonstration’s performance and may be less than 20 years.

4. The evaluation must include a comparison of the demonstration
project’s method of achieving the project objectives vs. a
traditional method of accomplishing the project objectives, if
available, including a concise statement as to what is going to be
demonstrated and how the demonstration project meets the project
objectives;



5. The Engineering Work Group will review costs to ensure
consistency and adequacy; address potential cost effectiveness;
compare the cost of the demonstration project to the cost of
traditional or other methods of achieving project objectives, when
such information is available; and report the pros and cons of the
demonstration vs. traditional or other methods. Thg Engineerlng
Work Group will check monitoring costs with the Monitoring Work

Group.

6. Demonstration projects do not need to be in the Restoration
Plan. .

: ] . . L

Each candidate demonstration project will be evaluated and '
compared to other demonstration projects competing for funding on
the annual priority list based on the following criteria:

innovativeness

applicability (or transferability)

potential environmental benefits

recognized need for the information to be acquired
potential for technological advancement

The lead Federal agency will present the information shown in the
evaluation section to the CWPPRA work groups and committees during
the annual evaluation of candidate projects. The Environmental
and Engineering Work Groups will review the information on each
candidate demonstration project and will prepare a joint
evaluation to the Planning and Evaluation Subcommittee outlining
the merits of each project. The recommendation will be based on
the above established evaluation criteria. The Planning and
Evaluation Subcommittee will present information on the
demonstration projects at the public meetings that are held to
present the results of the annual evaluation of candidate
projects, including any such meetings of the Technical Committee
or the Task Force. At theSe meetings the public will be notified
that demonstration projects are testing unproven technology and,
for that reason, have a relatively high risk of being unable to
provide long-term wetlands benefits.
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2. July 1997

Forecast of Funding Available for PPL 7

New (FY 1998) Funds' $40.5M
Less Planning Budget $ 5.0M
Plus State Match (assume 15%)* $ 5.3M
Less Phased Funding of PPL 5 and 6 Projects $36.7M
Plus Likely Funds from Deauthorization’ $ 5.0M

$9M

' Assumes total funding of $40.5M and notification from Dept. of Interior by 20 Nov 97.
* Assumes approval of Conservation Plan this calendar year.
" Assumes deauthorization of the Eden Isles Project.



Priority List

D bW -

Total Construction Funds Available from CWPPRA

Federal Const. Funds Available Non-Fed. Const Funds Available

by

-
- -

$28,084,800
$28,173,110
$29,939,100
$29,957,533
$33,371,625
$39,134,000

$10,517,773
$10,161,033
$10,156,410
$5,000,000
$5,000,000
$10,000,000

Total

$38,602,673
$38,334,143
$40,095,510
$34,957,533
$38,371,625
$48,134,000
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
17 September 1997

STATUS OF THE COASTWIDE STRATEGY (COAST 2050)

For information.

Dr. Good will brief the Task Force on the status of the effort to develop a coastwide
strategy for addressing the problem of wetland loss. Regional Planning Team leaders
have been chosen and tasks for the regional teams have been outlined.
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Prepared 09/15/97 Tab E



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
17 September 1997

REPORT OF PROGRAM PERFORMANCE AND PROJECT IMPLEMENTATION

For information.

Mr. Clark will report on the implementation status of approved priority project list
projects. The current status report on the projects is enclosed.

Prepared 09/15/97 Tab F
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
17 September 1997

CONSIDERATION FOR APPROVAL OF COAST 2050 FUNDING FOR
REMAINDER OF FY 1997

For Task Force Decision.
Mr. Schroeder will present the Technical Committee’s recommendation

concerning Coast 2050 funding for the remainder of FY 1997 (previously approved by
fax vote).

Recommmendation of the Technical Committee:

In order to provide the necessary remaining FY 97 requirements for Coast 2050
contracts in the estimated amount of $50,000, the Technical Committee recommends to
the Task Force the use of:

a. all remaining unobligated funds for FY 97, along with available agency
contributions from previously budgeted FY 97 activities, as follows:

$20,000 USACE

$5,000 NRCS
$5,000 LADNR
$2,000 USFWS

and
b. $16,000 in deobligated FY 95 funds budgeted to the National Marine Fisheries

Service for use on the Mississippi River Sediment, Nutrient and Freshwater
Redistribution Study

Prepared 09/15/97 Tab G



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
17 September 1997

CONSIDERATION FOR CONSTRUCTION APPROVALS

For Task Force Decision.
Mr. Schroeder will present the Technical Committee’s recommendation

concerning construction approvals.

Recommendation of the Technical Committee:

That the Task Force approve for construction the following projects:

a. West Belle Pass Headland Restoration Project (PTE-27) from the 2nd Priority
Project List. The estimated total cost of this project is $5,750,985 (previously approved by

fax vote);

b. Isles Dernieres Barrier Island Restoration Project, Phase 0 and Phase 1 on East
Trinity Islands (TE-20 and XTE-41) from the 1st and 2nd Priority Project Lists. The
estimated total cost of the projects is $16,566,706; and

c. Beneficial Use of Hopper Dredge Material Demonstration Project from the 2nd
Priority Project List. The estimated total cost of this project is $375,000.

Prepared 09/16/97 Tab H



CEMVN-PM-M (1110-2-1150a) 18Aug37

MEMORANDUM FOR Chief, Planning Divison
ATTN: Tom Pocdany (CWPPRA P&E Subcommittee)

SUBJECT: Request for Approval to Proceed to Construction on the
CWPPRA West Belle Pass Headland Restoration Project

1. The Corps of Engineers, New Orleans District (CEMVN) is ready
to begin construction of the CWPPRA West Belle Pass Headland
Restoration Project. In acgordance with the CWPPRA Project
Standard Operating Procedures Manual, we request approval from:
the Task Force to proceed to construction. The regquired
information is as follows:

a) CEMVN-RE-L internal memorandum, dated 18 Aug %7, subject
of "West Belle Pass Headland Restoration Section 303 {e)
Approval", concludes that the project meets the requirements of
Section 303 (e} of CWPPRA.

b} By letter, dated Awgust 7, 1987, the Natural Resource
Conservation Service provided no present or foreseen concerns
with over-grazing. ‘

¢} Total project cost is currently estimated at $5,750,985,
fully funded through Fiscal Year 2018. As the surveys were just
obtained, this cost estimate will be verified shortly. The
original PPL 2 maximum total fully funded cost was $6,067,600.

d) The Cost Sharing Agreement between the Corps of
Engineers and the local sponsor, the Louisiana Department of
Natural Resources, was executed on December 27, 1597.

e} CEMVN-PD-RS 1internal memorandum, dated 4 Aug 97, subject
of "West Belle Pass Headland Restoration Project, Supplemental
Environment Compliance", provides that the project is cleared for
construction with regard to NEPA, cultural resources, and HTRW.

f) Plans and specifications were sent to the Lead Agencies
for review and comments in June 1997. All comments received have
been addressed. The current design is essentially unchanged.



CEMVN-PM-M (1110-2-1150a)
SUBJECT: Request for Approval to Proceed to Construction on the
CWPPRA West Belle Pass Headland Restoration Project

g) The current schedule is enclosed. To meet this schedule
please obtain, by fax/phone poll, the requested approval by
03Sep97. Approval is requested contingent upon the final
estimate resulting in a total project estimate below 125% of the
PPL 2 bas=line estimate.

2. If you should have any questions, please call me at (504)

862-2626.
- . ,
g { //// %ﬁ‘/
Bill HicKs
Project Manager
Encl
as



CWPPRA WEST BELLE PASS HEADLAND RESTORATION

PROJECT SCHEDULE

Execute Cost Sharing Agreement Dec 96
Execute Escrow Agreement Admendment Sep 97
Complete Land Acquisition Sep 97
Advertise Construction Contract Sep 97

Award Construction Contract Nov 97



ﬁﬁwﬂhy
e UNITED STATES ENVIRONMENTAL PROTECTION AGENCY

& REGION 6
M; 1445 ROSS AVENUE, SUITE 1200

DALLAS, TX 75202-2733

September 3, 1997

Mr. Tom Podany

Chairman, CWPPRA Plan-Evaluation
Subcommittee

U.S. Army Corps of Engineers

P.O. Box 60267

New Orleans, LA 70160

Dear Mr. Podany:

The Environmental Protection Agency requests approval by the
Coastal Wetlands Planning, Protection and Restoration Act {CWPPRA)
for construction of the Isles Dernieres Barrier Island Restoration
Project, Phase 0 and Phase 1, on East and Trinity Islands. The two
island restoration segments were included on Priority Lists 1 and
2, with action by the Task Force the projects were to be combined
for cost savings. The following information is provided as

required:

~ The Cost-Share Agreement was executed on April 16, 1993.

= The CWPPRA Section 303(e) approval was provided by the Corps
of Engineexrs on January 27, 1997.

- Determination has been made that overgrazing is not a problem
and is not expected to become a problem on the remote islands.

=~ A Clean Water Act Section 404 project was issued March 4,
1984. A revised 404 permit is under concurrence for final

signature at the present time.

- The Louisiana Department of Natural Resources, Coastal
Management Division determined the original project was
consistent with the coastal management plan in March, 1994.
CMD has provided a determination of consistency for the
revised project dated August 8, 1997.

- Compliance with the Endangered Species Act has been
coordinated with the National Marine Fisheries Service and the

Fish and Wildlife Service.

= The National Envirommental Policy Act has been complied with.
An environmental impact assessment was submitted to public
review in December, 1993 with a draft finding of no
significant impact. No objections to the proposed action were
received. A final findings of no significant impact is being

Recycled/Recyciable » Prined with Veostable OF Basod inks on 100%, Ancvriar! Panar 1409, Pretrewsc: inar)
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issued this week.
- An HTRW survey is not a requirement of EPA.

-~ The present estimated total cost is $16,566,706; the Federal
share at 75% is $12,425,029; the non-Federal (State) share is

$4,141,676.

- The current schedule anticipates advertisement for bids in
September, 1997 with construction beginning possibly November,
1997. ILength of construction is dependent on the bidding
as to whether construction on the islands is concurrent or

consecutive.

Approval for the construction funds is requested contingent
upon receiving all of the permits.

If there are any questions, please call me at %04-329-0732¢&.
Sincerely,

Fochohem.

eanene Peckham
Project Officer

cc: Norm Thomas
Jerry Duzynski

(g IDvd PBLPEBEYBS: QI d°0"'M YdI:-HOdd 12:40 LE-E@-dT
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CEMVN-PM-M  (1110~2-1150a) 29Aug97

MEMORANDUM FOR Chief, Planning Divison
ATTN: Tom Podany (CWPPRA P&E Subcommittee)

SUBJECT: Request for Approval to Proceed to Construction on the
CWPPRA Beneficial Use of Hopper Dredge Material Demo Project

1. The Corps of Engineers, New Orleans District (CEMVN) is ready
to begin construction of the CWPPRA Beneficial Use of Hopper
Dredge Material Demc Project. In accordance with the CWPPRA
Project Standard Operating Procedures Manual, we request approval
from the Task Force to proceed to construction. The required
information is as follows:

a) CEMVN-RE-L internal memorandum, dated 29 Aug 97, subject
of "Beneficial Use of Hopper Dredge Material Demo Section 303 (e)
Approval", concludes that the project meets the requirements of
Section 303{e) of CWPPRA.

b) By letter, dated June 25, 1997, the Louisiana Department
of Wildlife and Fisheries provided no present or foreseen
concerns with over-grazing on their management area.

c¢) Total project cost is currently estimated at $375,000,
fully funded through Fiscal Year 2002. The original PPL 4
maximum total fully funded cost was $375,000.

d) The Cost Sharing Agreement between the Corps of
Engineers and the local sponsor, the Louisiana Department of
Natural Resources, was executed on June 30, 1997.

e) CEMVN-PD-RP internal memorandum, dated 13 Dec 96,
subject of "In-House Review of P&S for Mississippi River, Baton
Rouge to the Gulf of Mexico, Southwest Pass (SWP) and Cubic's
Gap, Leased Hopper Dredge No. 7-97, Specification No. OM-95-056",
provides that the project is cleared for construction with regard
to NEPA, cultural resources, and HTRW.




CEMVN-PM-M  (1110-2-1150a) 3
SUBJECT: Request for Approval to Proceed to Construction

fiy Plans and specifications were sent to the Lead ﬂgencies
for rdview and comments in November 1996. All comments received
have kbeen addressed. The current design is essentially |
uncharjged. !

!

|

g} The current schedule is enclosed. To meet thisfschedule
pleaée obtain the requested approval at the Task Force méeting

scheduyled for 17 Sep 97. |
!

2. 1If you should have any questions, please call me at k504)

862-2626.
é
Bill Hic/
Project Manager
Encl
as



PROJECT SCHEDULE

Execyte Cost Sharing Agreement

Execyte Escrow Agreement Admendment

Complete Land Acquisition

Advertise Construction Contract
(CWPPRA Project is an optional line item

in 'Leased Hopper Dredge contract No. 97-7.

Bids will be opened by amendment)

Award Construction Contract

Jun

Aug

Nov

May

Dec

86

97

96

97

97



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
17 September 1997

REQUEST FOR PROJECT CHANGE IN SCOPE FOR BAYOU CHEVEE

For Task Force Decision.

Messrs. Hicks and Podany will discuss the project and request a change in scope
for Bayou Chevee (XPO-69) from the 5% Priority Project List. Details of the approval
request are enclosed. If approved, the Corps intends to award the contract for the
revised project this calendar year.

Recommendation of the Technical Committee:
That the Task Force approve the revised project scope and design change as
requested by Messrs. Hicks and Podany.

Prepared 09/15/97 Tab 1



CEMVN-PD-FE 3 Sep 97

SUBJECT: Request for Approval of Design Changes to the Bayou Chevee Marsh
Creation Project

1. Due to changed site conditions and the requests of the Bayou Sauvage Refuge
Manager, the Corps, the Louisiana Department of Natural Resources, and the U.S. Fish
and Wildlife Service would like to change the purpose of the subject project from marsh
creation to shoreline protection.

2. Initially the project was to have created 150 acres of marsh behind an erodable
earthern dike. Subsequent field visits discovered that a rock dike had recently been
constructed in the middle of the marsh creation area project site. In addition, submerged
aquatic vegetation was beginning to appear behind the rock dike. The Bayou Sauvage
Refuge Manager expressed concerns that the erodable earthern dike may not realize the
projected benefits of the project and the project would destroy the newly discovered
submerged aquatic vegetation.

3. The original project ranked 9 on the 5% Priority Project List with a fully funded
estimated cost of $2,890,800 and with project benefits estimated to be 114 AAHU’s..
Approximately 136 acres would be created over the life of the project. Based on a
recently completed engineering and design effort, the original plan is estimated to cost

$4,017,000, a 39 percent increase over the original.estimate.

4, After reviewing the status of this project, Colonel Conner directed the Corps to
formulate a plan that would be acceptable to the Bayou Sauvage Refuge Manager and not
exceed the 125 percent cost threshold where additional Task Force funding approval
would be required. Based on these constraints, and in consultation with the
Environmental Work Group and the Planning and Evaluation Subcommittee, the Corps
formulated 7 additional alternative plans for the area:

Plan 2: Marsh Creation with a Rock Dike that Ties into the USFWLS Rock Dike

Plan 3: Rock Dike Shoreline Protection over Entire 9800 fi. Project Area.

Plan5: Rock Dike Shoreline Protection on North Cove Only

Plan 6: Rock Dike Shoreline Protection on South Cove Only

Plan 7: Rock Dike Shoreline Protection on North and South Cove Only

Plan 7a: Rock Dike Shoreline Protection on North Cove with an 800 f Eastern
Extension of USFWLS Rock Dike

Plan 8: Marsh Creation with an Earthen Dike that Ties into the USFWLS Rock

Dike
Plan 9: Original Plan (Current Estimated Cost)

5. Plan comparisons are shown on the attached sheets. After consideration of cost
effectiveness and the reformulation constraints described above, we recommend that



Plan 7a be approved as a design change.. Plan 7a has an estimated fully funded cost of
$1,989,000 (the same as Plan 7 and 31 peicent below the original estimate) and would
produce 42 AAHU’s. For comparison purposes, the plan would have ranked 13® on the
5th Priority Project Candidate list, within a reasonable range of the plans that were
eventually selected. We request that the Technical Committee recommend approval of
this scope and design change so that the construction contract may be awarded this
calendar year,
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
17 September 1997

CONSIDERATION FOR APPROVAL OF FUTURE
PRIORITY PROJECT LIST GUIDANCE

For Task Force Decision.
Mr. Schroeder will present the Technical Committee’s recommendation for the
future priority project list guidance.

Recommendation of the Technical Committee:

That the Task Force approve the revised Priority Project List procedures
(attached) as general guidance for the future.

Prepared 09/15/97 Tab J



DRAFT SELECTION PROCESS FOR PRIORITY PROJECT LIST (PPL) No.8

Policy on preparation of PPL would be set by CWPPRA Task Force

Strategic guidance that determines what sort of projects are eligible for nomination to PPL No. 8. For

instance: at least 2/3 funds could be dedicated to strategic impact projects in the regions that need sediment

and freshwater, determine how many projects over $25 million can be nominated in each region, how

many projects can be nominated per regions, team make-up, etc.! M

Regional Teams set up by CWPPRA Task Force - e f}""'—"
Cheniere Plain - Calcasien/Sabine and Mermentau Basins. J

Western Deltaic Plain - Teche/Vermilion, Atchafalaya, Terrebonne and Barataria. s
Eastern Deltaic Plain - Miss. Delta, Breton Sound, and Pontchartrain. (Barataria might go better f/"-://

here)

Team membership - official voting members
a problem for some ageneies-amd-mrmber ot
one from each Federal Agency

one academic advisor

one from State

one from among the local CZM representatives in the Region @
one ad-hee 1cpresentative appointed by the Governor

Each team will select its own leader.

Local government representatives, landowners, consultants, environmental groups, fishers, etc. will all be
active participants in the regional meetings.

Public Coordination

Planning and Evaluation Subcommittee sets dates and location of Regional Meetings, using LSU Extension
Service and/or local CZM representatives for help in mailing list and finding local meeting places,
Outreach person insures that key People are notified of all meetings of Regional Teams. P&E, Technical
Comm., and Task Force.

Helps develop project nomination form and disseminate this along with Task Force Strategic Guidance.

Regional Meeting No. 1 - The Rules and New Information
Facilitated, interactive forums similar to initial Restoration Planning sessions in 1993,
Meeting format:
Description of new selection process
CWPPRA Task Force Strategic Guidance
Brief review of all Basin Restoration Plans in Region
Review Basin strategies
Review lists of Basin projects
New knowledge about the area and its problems not known in 1993 (current wetland loss, model
projections of future shoreline, etc.)
Review new studies/projects (LAR, Morganza to Gulf, HNC Lock, MRSNFR, etc.)
Identification of focus areas - greatest need or best opportunities for system projects
Discussion of highest priority restoration strategies for Region
Identify Basin projects that best address highest priority strategies
implementability of projects - land ownership, oyster leases, relocation

! Bdited for clarification after P&E vote.



Local Meetings - Early planning

These are one-day meetings, held in various parishes, team members are present to discuss any project that
Iocals (parishes, landowners, etc.) or team members want to nominate. The team will help locals develop
their ideas, find a Federal sponsor, and fill out nomination forms. '

Integrated groups of projects can be developed.

Project nominators have face-to-face meetings with key community leaders, landowners, etc in projects
areas to help gauge implementability and aid in cost estimates.

Suggested locations of meetings:

Cheniere - Cameron and Vermilion

‘Western Delta - Iberia, St. Mary, Terrebonne, Lafourche, and Jefferson
Eastern Deltaic - Plaquemines, St. Bernard, Orleans, and St. Tarmmany

Regional Meeting No. 2 Interactive project development
Team gathers to discuss project possibilities.
Preliminary peer/local interest review of projects.

Regional Meeting No. 3 Daytime Session - Project nominations

All candidate projects presented to group. Describe features and how project relates to Task Force
guidance and highest priority strategies for Region.

Projects placed on regional map.

Discuss possibility of combining projects.

Develop greater detail for projects, if necessary.

Team reviews nomination packages for completeness and identifies additional information needs.

Regional Meeting No. 3 Evening Session - first cut at candidate selection
Team members pick regional candidate projects using 2 or 3 criteria such as:
a) implementability
b) Fits Task Force strategic guidance
c) Systemic project
d) Preliminary benefits
€) costs

Criteria must be flexible enough to allow small projects to be selected.
Limit is 10 projects per region.

Notify all of these first cut results.

Provide nomination packages to P&E and Tech. Comm.

Coastwide Meeting - committee selection of candidate projects

Each Task Force Representative will send one representative to vote on the selection of candidate projects.
Committee select top 15-20 candidate projects for further evaluation based on same criteria as Regional
Team selection.

Lead agencies continue preparing details on projects features,
WVA Team meets

Agrees on boundaries for all candidate projects.
Does field trips and office WVA’s,



Engineering Work Group meets
Encourages agencies to finalize project plans and approves costs of each project as soon as WVA Team is
finished with that project.

Economics Work Group meets
Prepares average annual costs.

Public Meetings for Presentation of Candidate Projects

The features, benefits and costs of all 15 to 20 candidate projects are presented at two or three mectings
across the coastal zone.

P&E Subcommittee and Technical Committee Joint Meeting - selects PPL No.8 projects

Task Force Meeting - approves/modifies P&E/Tech. Comm. selection

State presents PPL No. 8 and State-only projects to La. Legislature
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For Task Force Decision.

Mr. Podany will present the Feasibility Steering Committee’s recommendations
concerning the circumstances of the Barrier Shoreline Study Phases 2 and 3 and the
Phase 1 EIS.

Recommendation of the Feasibility Steering Committee:
The Feasibility Steering Committee recommends to the Task Force the following:
a. that Phase 2 of the Barrier Shoreline, as presently approved, be deauthorized,
and that DNR be directed to develop a new proposal for a feasibility study of wetland
loss problems relating to the shoreline and interior marshes of the Chenier Plain;

b. that Phase 3 of the Barrier Shoreline Feasibility Study, as currently approved,
be deauthorized; and

c. that the Phase 1 EIS be terminated at this time, and the unexpended funds
(currently estimated to be $420,000) be transferred this fiscal year to Coast 2050 efforts
and carried over for FY 98 Coast 2050 activities.
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
17 September 1997

CONSIDERATION FOR APPROVAL OF FY 1998
PLANNING PROGRAM BUDGET

For Task Force Decision.
Mr. Schroeder will present the Technical Committee’s recommendation for the
FY 1998 Planning Program Budget. A budget summary is shown in the attachment.

Recommendation of the Technical Committee:
That the Task Force approve the FY 1998 Planning Program Budget, as shown in
detail in the attachment. In general, this proposal includes:
a. $2,561,612 in funds for agency participation in the program, completion of
Priority Project List {nitiation of Priority Project List 8;

b. atotal of ,000 for the Barrier Shoreline Feasibility Study ($200,000 to
complete Phase 1hwork, $150,000 to develop a Phase 2 feasibility scope that will

consider restoration of both the shoreline and interior marshes of the Chenier Plain, and
$200,000 to initiate Phase 2);

c. a total of $562,900 in FY 98 for the Mississippi River Sediment, Nutrient and
Freshwater Redistribution Study (Funds in the amount of $150,000 would be budgeted
for FY 99 to complete the study in December 1998 in accordance with the current
schedule; no slippage in the schedule would result);

d. an FY 98 total of $1,066,800 to be budgeted over two years for Coast 2050 (FY 97
and FY 98); and

e. atotal of $43,424 in unallocated funds.

Prepared 09/15/97 Tab L
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Coastal Wetlands Planning, Protection and Restoration Act |
Technical Committee’s Proposed Fiscal Year 1998 Budget

12 Sep 97 Proposed Estimated
FY95 FY% FY97 FY98 FY99
Amount ($) Amount () Amount ($) Amount ($) Amount (§)
State of Louisiana
DNR 416,700 495,500 371,100 360,073
Gov's Ofc 94,200 84,900 95,300 93,505
LDWEF 20,000 20,000 15,800 15,800
Total State 530,900 600,400 482,200 ‘469,378
EPA 252,300 310,700 354,700 346,270
Dept of the Interior
USFWS 152,400 183,600 235,800 232,136
NBS 87,500 67,800 73,200 45,219
NBS Mntmg 62,000 1 4] 0
USGS Reston 8,800 8,800 8,800
USGS Baton Rouge 7,800 10,600 12,000 12,000
Total Interior 247,700 332,800 329,800 298,155
Dept of Agriculture 509,500 595,900 434,900 438,099
Dept of Commerce 331,900 304,800 317,300 335,909
Dept of the Army 759,200 862,100 2 792,000 673,801
Agency Total 2,631,500 3,006,700 2,710,900 2,561,612 150,000
Feasibility Studies Total
Barrier Shoreline Study 1,007,000 594,400 9 107,600 9 550,000 s 2,259,000
Miss R Diversion Study 919,900 993,000 4 1,457,600 3 562,900 150,000 4,083,400
Total Feasibility Studies 1,926,900 1,587,400 1,565,200 1,112,200 150,000
Miscellaneous
Academic Advisory Group 117,000 75,000 115,000 7 95,000 o
Public Qutreach 56,050 129,000 165,000 & 229-600 2715, 0400
DNR Video Repro 1,000
GI5/Oyster Lease Maps 40,000 105,100 5 80,264 85,086
Gov's Office Workshop 15,000
GIWW Data collection 68,000
COAST 2050 235,000 10 827,800 103,400 1,473,200
Total Miscellaneous 214,050 204,000 707,100 1,252,064 188,486
18
Total Allocated 4,772,450 4,798,100 4,983,200 4,95576 488,486
g, 42y
Unallocated Balance 227,550 201,900 16,800 -‘1-2,4—24' 1,188
Total Unallocated 227,550 429,450 446,250 #:59,674 1,188
1 amended 28 Feb 96 9 Assumes a fotal of $420,000 is removed
2 $700 added for printing, 15 Mar 96 {TC) from the Bamier Shorsline Study
3 transfer $600k from '97 to ‘98 over 2 years from Phase 1 EIS.
4 transfer $204k from MRSNFR TO Barrier Shoreline Study 10 Excludes $20k COE, 55k NRCS, $5k DNR,
5 increase of $15.1k approved on 24 Apr 97 $2k USFWLS, and 516k NMFS moved to
6 increase of $35k approved on 24 Apr §7 COAST 2050 during FY 97 for contracts &
7 Increase of $40k approved on 26 Jut 97 f}c.)rRCorps Planning Funds @85255 sorbed In agency FY 97 budgets

8 Includes $200k to complete Phase 1 EIS, and. 3350k fo develop for a total of: $303.000

Phose 2 fecsilty scope, @ 3 o So¥ A
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
17 September 1997

STATUS OF PROJECT DEAUTHORIZATIONS

For Task Force Decision.

Mr. Osborn will brief the Task Force on the status of deauthorization for Eden Isleg
East Marsh Creation (PPO-4) from the 3rd Priority Project List.| Mr. Gohmert will brief
the Task Force on the status of deauthorization for White’s Ditch Outfall Management
(BS-4a) from the 3rd Priority Project List. The procedure for project deauthorization is
excerpted from the CWPPRA Project Standard Operating Procedures Manual.

Prepared 09/16/97 TabM



08-10-97 05:374M  FROM RESTORATION CENTER T0 915048522572 P002/002

f"“ ™. | UNITED STATES DEPARTMENT OF COMMERCE
',% f, National Ocsanic and Atmospheric Administration
Pares OF

| NATIONAL MARINE FISHERIES SERVICE

September 8, 1997

Colonel William Conner
District Engineer

U.S. Army Corps of Engincers
P.O. Box 60267

New Orleans, LA 70160-0267

Dear Colonel Conner:

The National Marine Fisherics Scrvice (NMTFS), with concurrence of the U.S. Fish
and Wildlife Service and the Louisiana Department of Natural Resources, hereby
requests the Coastal Wetlands Planning, Protection, and Restoration Act (CWPPRA)
‘'ask Force to move forward with the deauthorization of the Eden Isles Restoration
'roject. At this time, no apparent opportunity exists to move forward with this

project.

This project proposed to acquirc an approximately 3000 acre tract of land in St.
Tammany Parish adjacent to Interstate 10 and Lake Pontchartrain. Twice, the Fish
and Wildlife Service and the NMTS (through the services of a non-profit
conservany) placed bids with the Resolation Trust Corporation to seek to acquire
ke land. Both times, the bids were torned down due to higher bids being received
Iy private developurs. Prosently, we unciorstand that development is underway on
Cae tract at this time.

\We appreciate the support of the Task Force and your agency in this effort.

/e A,_
Tim Osborn
Program Oificer

o Katherine Vanghan, |.T2NE
Tom Bigford, NMFS
Rickey Ruchsamen, NMES
Dave Fruge, 'WS
Edmund Russo, COL
Robert Schroeder, COLE

©

N
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DA United States 3737 qu:mmtm

Department of Natural Resources Alexandria, Louisiana

Agriculture Conservation Service 71302
September 11, 1997

Colonel Wiltiam €onnex

District Fogi

U.S. Army Corps of Engineers

P.0O. Box 60267

New Orleans, Louisiana 70160-0267
Re: Deauthorization of White’s Ditch Outfall Management Project
Dear Colonel Conner:

Department of Natural Resources, would like to initiate the formal deauthorization
process for the White’s Ditch Outfall Management Project. The major landowner
in the arca has objections to some of the project features and fisels the project area is
benefiting nicely from the Caerarvon Diversion. An:dnedualeueﬁomﬂ:e
Department of Natural Resources indicating their concurrence with

this project. Please put this item on the agenda for the September 17, 1997 Task
Force Meeting.

Sincerely,

State Conservationist

Rascuroes Conservation Service, AN EQUAL OPPORTUNITY EMPLOYER



MJ, "MIKE"” FOSTER, JR.

-JACK C. CALDWELL
GOVERNOR

u—= SECPETARY

DEPARTMENT OF NATURAL RESOURCES

March 20, 1997

I am writing in response to your letter regarding the (NRCS) position of the Natural Resources
Conservation Service on the future status of the White’s Ditch Outfall Management Project (BA-
04c). The Louisiana Department of Natural Resources (LDNR) agtees that this project should not
be constructed without land owner’s concturence. As a result, we concur with the
recommendation of the NRCS to begin formal deauthorization of the BS-04c project.

ack C. Caldwell

CC:  Clyde Giordano, Plaquemines Parish Government
CWPPRA Task Force Members

g -

Larry Rousselle, Plaquemines Soil and Water Conservation District

OFFICE OF THE SECRETARY P.O. BOX 93396 BATON ROUGE. LOUISTANA 708049395

1l

AN EQUAL OPPORTUNITY EMPLOYER



CWPPRA STANDARD OPERATING PROCEDURES

5.r. Project Deauthorization.

(1) When the Lead Agency and the Local Sponsor agree that it is ,
necessary to deauthorize a Project prior to construction, they shall submit a letter to the
Technical Committee explaining the reasons for requesting the deauthorization and
requesting approvai by the Task Force.

(2) If agreement between the Lead Agency and the Local Sponsor is not
reached, either party may then appeal directly to the Technical Committee. The
Technical Committee will forward to the Task Force a recommendation conceming
deauthorization of the project. Nothing herein shall preciude the Lead Agency or the
Local Sponsor from bringing a request for deauthorization to the Task Force
irrespective of the recommendation of the Technical Committes.

(3) Upon submittal of a request for deauthorization to the Technical .
Committee, all parties shall suspend all future obligations and expenditures as soon as?
practicable, until the issue is resoived.

(4) Upon receiving preliminary approval from the Task Force to
deauthorize a Project, the Chairperson of the Technical Committee shall send notice to
the Louisiana Congressional delegation, the State House and Senate Natural
Resources Committee chairs, the State Senator(s) and State Representative(s) in
whose district the project falls, senior parish officials in the parish(es) where the
Project is located, any landowners whose property would be directly affected by the
Project, and any interested parties, requesting their comments and advising them that,
at the next Task Force meeting, a final decision on deauthorization will be made.

(5) When the Task Force detemmines that a Project should be abandoned
or no longer pursusd because of economic or other reasons, all expenditures shall
cease immediataly or as soon as practicable. Congress and the State House and
Senate Natural Resourcas Committee chairs will be informed of the decision.

(6) Oncs a Project is deauthorized by the Task Force, it shall be
categorized as "completed” and closed-out as required by paragraph 5.s.



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
17 September 1997

REPORT ON STATUS OF THE 7TH PRIORITY PROJECT LIST

For information.
Mr. Podany will brief the Task Force on the status of the 7th Project Priority List.
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
17 September 1997

STATUS OF THE LOUISIANA COASTAL WETLANDS RESTORATION PLAN
EVALUATION REPORT

For information.

Mr. Steve Underwood of the Louisiana Department of Natural Resources will

report on the status of the evaluation report called for in Section 303(b)(7) of the
CWPPRA. -

Prilodos Cohosrle iy Thak Finer Fote
,Q)oooaﬁm'”
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
17 September 1997

CONSIDERATION FOR APPROVAL OF DATES AND LOCATIONS OF FY 1998
QUARTERLY TASK FORCE MEETINGS

Recommendation for Task Force Approval:
Mr. Rauber will brief the Task Force on potential meeting sites and dates for FY

1998. Task Force meetings will ordinarily be scheduled for the third Wednesday of the
last month in each quarter of the year.

7

Prepared 09/16/97 Tab P



Potential Task Force Meeting Sites and Dates for FY98

Dates:

lst gtr. - 7 January 98 ( early December is too soon to
finish 7th PPL t&sks; late December is the holiday season and

vacation time; the 7th PPL must be selected prior to
15 January 98.)

2nd gtr.- 1 April 98 ( working back toward 3rd Wednesday of
the final month of the quarter)

3rd gtr.- 24 June 98 ( working back toward 3rd Wednesday of
the final month of the quarter)

4th gqtr.- 16_September 98 (FY99 budget time)

Locations:

Good Accessibility and Accommodations:

New Orleans (NOD, hotel, Yenni Bldg.)
nearby: Bayou Segnette, Hahnville (St Charles
Council)

Yenni Bldg. provides break from NOD. Hahnville provides
a break from NOD and the city. Bayou Segnette is a nice
setting.

Baton Rouge (LDNR, LDWF, hotel, Bluebonnet Swamp N C)

Baton Rouge is a central location. The Bluebcnnet Swamp

Nature Center is a nice setting.

Lafayette (Nat Wet R C, hotel, USL?)
nearby: Abbeville (public facility), New Iberia

The Task Force should consider returning to this part of

the state. Abbeville might be considered closer to the

public.

Lake Charles (public facility, hotel)

It is not centrally located but would be appreciated by

some interested parties in the Southwest region of the
state.



Closer to the Public:
Morgan City (City Court) Good location
Houma (Auditorium) Good location
Thibodaux (NSU Student Union) Good Location

Cocodrie (LUMCON) It is not centrally located but does
offer an interesting setting

Cameron (Police Jury Annex) It is not centrally
located but would be appreciated by some interested
parties in the Southwest region of the state.

Plaquemine Parish (public facility) It is not
centrally located but would be appreciated by some
interested parties in the Mississippi Delta region of

the state.
Suggestions:
IH&T'January 98 -Bayou Segnette
close to N.O.for 7th PPL selection
1 April 98 -Abbeville
24 June 98 -Thibodaux

16 September 98-Baton Rouge, Bluebonnet Swamp Nature Center
central location for budget approval



TASK 1 BUDGET - CWPPRA WEB SITE MAINTENANCE

Continued Maintenance, Support, and Development of the
CWPPRA web site www.LAcoast.gov

1) CWPPRA Outreach Amount = $ 43,000

Computer Science Intern 30 hr. /wk, 52 wk. @$12.00 18,720

Computer Operator Il 9 wk. ‘@ $18.00 6,530
Computer Maintenance 3,000
Software Maintenance 2,000
Supplies and Materials 2,000
Indirect Cost (Overhead) 10,750

2) National Wetlands Research Center Contribution Amount = $15,600

Scott Wilson 10hr./wk * 52 wk @ $30.00 15,600



CWPPRA HOME PAGE BUDGET REQUEST FOR FY98 - TASK ONE DESCRIPTION

Task 1. Continued Maintenance, Support, and Development of the CWPPRA web site
www.LAcoast.gov

Continue to update the web page with new material provided by the agencies.
Continue to respond to email requests from other agencies and the general public.
Continue to add press releases for the Task Force agencies to the web site.

Continue to work with DNR in the inclusion of monitoring plans, progress reports, and
field data.

Continue to add aerial photographs for all project sites as they becomes available.
Continue to add other Geography Information System products as they are produced.
Continue to immediately respond to information that is out of date or incorrect.
Continue to update the COE’s CWPPRA Project Status Summary Report (Quarterly)
Continue to update the COE’s CWPPRA Construction Program Status Report (Quarterly)
Continue to add the minutes from the Task Force and other meeting, as provided.
Continue to add digital copies of Watermarks newsletters.

Continue to update and monitor the Coastal Louisiana Calendar of Events.



TASK 2 BUDGET - UPGRADE GENERAL PUBLIC AND MEDIA
COMPONTENTS FOR THE LACOAST WEB SITE

Amount requested $ 30,000

Computer Graphic Intern 20 hr. fwk, 52 wk. @$12.00 12,480

Computer Operator Il 7 wk. @ $18.00 5,040
Additional Computer Storage 3,000
Supplies and Materials 2,000
Indirect Cost (Overhead) 7,500

Note: Due to the importance of the CWPPRA Web Site and limited dollars for
restoration activities, the National Wetlands Research Center will contribute
Scott Wilson's time to the completion of this project. This contribution is
approximatley equal to 10 hours/wk * 52 wk @ $30.00 = $15,600.



CWPPRA HOME PAGE BUDGET REQUEST FOR FY98 - TASK TWO DESCRIPTION

Task 2. Update General Public and Media Components for www.Lacoast.gov

The CWPPRA web page contains a wealth of information. However, the majority of the
information is very project specific and very technical. To help the general public understand
the national problem of coastal wetland loss in Louisiana, the National Wetlands Research

_Center, in cooperation with the New Orleans Corp. of Engineers, and other Task Force
Agencies, would like to develop new sections of the web site that contain information that is
more generalized and better suited to be used by the national media groups and the public.
The CWPPRA web site has been successful in sharing information to people all around the
world, but the site would be more effective if information was made available in formats the
national media groups could instantly use in their own articles or video segments. To help
the media better cover the events in coastal Louisiana, new sections of the CWPPRA web
page should be added. This exact content of this new web site sections will be identified in a
series of meetings with the CWPPRA Web site working group. Examples of the new sections
could include:

» An interactive press room which would contain press releases and electronic press kits.
The press kits could contain high and low resolution photography for use in newspapers
or TV segments, video clips, GIS information and other short news bites. Portions of the
press kit would be recorded to video tape for reporters at press events.

* An education area with information geared for general public and school age children,
such as reformatting the CWPPRA CD-ROM for the web.

An clectronic forum (questons and answers) covering CWIPPRA.
A dedicated area for special functions or activities like Wetland Month.

This exact content of this new web site sections will be identify in a series of meeting with
the CWPPRA Web site working grotup.

Additionally, funds in task 2 will be used to display the Web site and other computer-based
products at functions, such as, Task Force meetings, Dedications, etc.



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
17 September 1997

OUTREACH COMMITTEE REPORT

For information.

Mr. Jay Gamble will report on the committee's national outreach program. The
Outreach Committee Report is enclosed.
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OUTREACH COMMITTEE REPORT
September 17, 1997

Action Item1 Summary

CWPPRA Display-Conventions and Symposiums
CD-ROM

Watermarks

Budget

Coast 2050

Dedications

NoUAE LN -

1. Action Item Summary:

a. Outreach efforts continue to use the key messages developed in the committee:
Sense of Urgency
Sense of Value
Sense of Place
Sense of Commitment
b. Dr. Paul Coreil of LSU-CES has completed and delivered to the Outreach Committee
copies of the CWPPRA slide show with text and cassette tapes. Some distribution has been
completed. Anyone requiring additional copies should contact Dr. Coreil at LSU-CES (504)
388-2266.
c. Media, public, and government contacts continue to be expanded. The "outreach” network

is expanding.
2. CWPTRA Display-Conventions and Symposiums:

a. The tabletop/full size display has been at the following events since the last report:
(1) 42nd Annual Conference Florida Shore and Beach Preservation Association
(2) Southwest Louisiana CWPPRA projects dedication
b. Scheduled exhibit events within the next three months (Regional & National)
(1) National Wetlands Conference-EPA (Virginia)
{2) Water Environment Federation (Chicago)
(3) National FFA Convention (Kansas City)
(4) National Science Teachers Association-Southern Area Convention (Nashville)
c. Recent presentations have included:
(1) Upward Bound students at Southeast Louisiana University.
(2) Wildwood Wanderings 4-H Camp, Tensas Wildlife Refuge
(3) Project WET (Water Education for Teachers) facilitator training (Hammond)
(4) CWPPRA briefing to touring international journalists (China, Philippines, Israel,
etc.)

3. CD-ROM.:
Work is progressing on the CD-ROM. To this date, most of the story lines have been



written with the help of a writer/editor working through the summer. Presently, a graphics artist
is "dressing up" the design. A meeting was held with the Audubon Aquarium Chief Operating
Officer and members of his staff. The CD-ROM is aimed primarily at the general public with a
n adjustment for Audubon Aquarium customers. They were quite pleased with the efforts of the
CWPPRA staff and contractors working on the project. They commented that the work done on
our CD-ROM meets or exceeds anything they expected and are anxious to provide the support
they promised. The Aquarium has 1.2 million visitors a year-both national and international
guests. Many inquiries have come from across the nation as people learn of the project. The
CD-ROM is scheduled for completion in November, 1997.

4, Watermarks:

The Summer 1997 Issue of Watermarks was received from the contractor and distributed
through the established mailing distribution. Additional copies of the publication continue to be
used as reference material in media packets, dedication material, and at exhibit events.

5. Budget:

Attached is the proposed FY98 budget recommended to the CWPPRA Task Force for
consideration. A significant portion of the budget reflects increased publication costs of
Watermarks and a new, biannual youth publication along the lines of the "Weekly Reader"..
Additionally, the committee is committed to improving the Web site for general public use and
for the news media as well as producing a quality CD-ROM with wide-ranging distribution and
marketing.

6. Coast 2050:

Outreach Committee members continue to provide resources to the Coast 2050 effort.
Several staff are assigned as Regional Team Leaders, Outreach Development Team (ODT), and
work on the Planning Management Team (PMT). The Outreach Coordinator is working closely
with DNR, LSU-CES, and the Governor's Office to plan, execute, and evaluate outreach efforts
through this initiative. It is anticipated that within the next quarter, the Outreach Coordinator
will be going into the coastal parishes carrying the CWPPRA/Coast 2050 messages to
public/private interests, industry, private land owners, and local governments.

7. Project Dedications:

Outreach Committee members coordinated the Southwest Louisiana Breaux Act Project
dedications at Cameron-Creole Wildlife Refuge. The projects dedicated on August 12 were:
Cameron Prairie Nattonal Wildlife Refuge Shoreline Protection, Cameron Creole Watershed
Hydrologic Restoration, Clear Maoris Bank Protection, Cameron-Creole O&M and Sabine
National Wildlife Refuge Shoreline Protectio
Dedication plans are being spearheaded by NMFS for the Lake Salvador Shoreline Protection
Project. That dedication is being planned for mid October.



DRAFT OUTREACH FY'98 BUDGET

. OUTREACH COORDINATOR $70,000.
(Salary, frienge, and overhead)

. Watermparks (NRCS) Quarterly $52,000.
Coastal Youth Reader ( 2 issues) $34,000.

. Homepage Maintenance $43,000.
(NBS/USGS)

. In-House Contractual Support $30,000.
(Graphics, brochures, photegraphy,
exhibits)

. Travel $10,000.

. Coastal Wetlands Posters $15,000.

. CD-ROM Production/Marketing $25,000.

Grand Total $279,000.



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
17 September 1997

STATUS OF FEASIBILITY STUDIES

For information.

Mzr. Tom Podany will report to the Task Force on the status of the Louisiana Barrier
Shoreline Study and the Mississippi River Diversion Study. Enclosed are fact sheets for
the two studies.
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PROJECT FACT SHEET

PROJECT: Louisiana Barrier Shoreline Feasibility Study

1. PURPOSE: To assess and quantify wetland loss problems linked to protection provided by
‘barrier formations along the Louisiana coast. The study will identify solutions to these problems,
attach an estimated cost to these solutions, and determine the barrier configuration which will best
protect Louisiana’s significant coastal resources from saltwater intrusinn, storm surges, wind/wave
activity and oil spills. These resources include, but are not limited to, oil and gas production and
exploration facilities, the Strategic Petroleum Reserve, pipelines, navigable waterways, and fragile
estuarine and island habitats.

2. FACTS:

a. Study Authority. This study is authorized pursnant to the Coastal Wetlands Planning,
Protection and Restoration Act (CWPPRA). The study is funded by 100 percent federal funds from
the CWPPRA planning budget. The CWPPRA Task Force, which implements the Act, directed the
Louisiana Department of Natural Resources to be the lead agency for the barrier shoreline feasibility
study. The Louisiana Governor’s Office of Coastal Activities also assists in the implementation of
the study. A steering committee composed of federal agency representatives provides input and

oversight to the study.

b. Location. The study arca encompasses the barrier shoreline formations between the
Mississippi-and Atchafalaya Rivers, the chenier plain barrier formations in Vermilion and Cameron
Parishes, and the Chandeleur Islands.

¢. Problems and Solutions Being Investigated. The study will investigate coastal wetland

coastal use and resource loss linked to barrier shoreline deterioration.

d. Status. A contract for the feasibility study was let to T. Baker Smith and Sons of Houma,
Louisiana. Funds for year one (31,007,000) were approved by the Task Force at the June 1995
meeting.
The three year study is broken into three geographic phases. Phase 1 (year 1) focuses on the
region between Raccoon Point and the Mississippi River. Phase 2 (year 2) focuses on the chenier
plain. Phase 3 (year 3) focuses on the Chandeleur Islan;:ls, the Lake Pontchartrain/Lake Borgne land
bridge, and the coastal wetlands east of the Mississippi River.

The feasibility study will generate the following information for each phase: A. Review of
prior studies, reports, and existing projects; B. Conceptual and quantitative system frameworlk; C.
Assessment of resource status and trends; D. Inventory and assessment of physical conditions and
parameters; E. Inventory and assessment of existing environmental resource conditions; F.
Inventory and assessment of existing economic resource conditions; G. Forecast trends in physical
and hydrological conditions with no action; H. Forecast trends in environmental resource conditions
with no action; I. Formulation of strategic options; J. Assessment of strategic options; K.
Identification and assessment of management and engineering alternatives; L. Description and



rationale for the selected plans; M. Project implementation plans and; N. Final report and EIS
collaboration.

All deliverables up to and inclnding Stcp G and Step I have been completed and submitted
for Steering Tcam review. Hydrologic modeling efforts are ongoing. The No-Action Scenario is
near completion and preliminary incomplete drafts of the Step H report have been circulated for
agency comment. No deliverables have been presented for Steering Tearn review since March 1997.
At a Sept. 9, 1997 meeting, the contractor established the following time line for completion of the

drafts on the remaining deliverables.

Step H - 9/27/97
Step I - 10/3/97
Step J - 11/30/97
Step K - 9/27/97
Step L - 12/31/97*
Step M -12/31/97*
Step N -12/31/97*

* It is proposed that steps L- M be compliled as a single report. DNR has no objection to this
proposal pending Steering Team review and approval.

Total estimated cost (100% federat) $3,775,000
Allocated for FY 95 $1,007,000
Allocated for FY 96 $704,000
Allocated for FY 97 $418,000
Request for FY 98 $550,000

e. Issucs. The potential use of Ship Shoal sand in rebuilding the barrier islands has meant
that Minerals Management Service (MMS), the agency which manages minerals on federal property,
must be consulted for EIS work. A contract for an EIS has been let and managed by the MMS with
the input of the other CWPPRA agencies. The Department of Natural Resources, the National
Marine Fisheries Service, and the MMS have signed a Memorandum of Agreement which assigns
responsibility to the agencics in completing the EIS. The EIS cffort is currently on hold pending the
outcome of the Phase 1 and a determination of the economic effectivness of using Ship Shoal as a
sediment source for island restoration.

This study is funded as part of the CWPPRA planning budget. Shortfalls in the FY97
plannng budget have resulted in decreased funding levels for the study in FY97 that will result in
delaying the initiation of the Phase 2 (Chenier Plain) study until Phase 1 is completed.. The scope of
Phase 2 will be revised per Task Force recommendations from the Scptember 1997 meeting.

STUDY MANAGER: Steven Gammill, Louisiana Department of Natural Resources, (504) 342-
0981
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SUBJECT: Mississippi River Sediment, Nutrient and Freshwater Redistribution Study

1. PURPOSE: To determine means to quantify and optimize the available resources of the
Mississippi River to create, protect and enhance coastal wetlands and dependent fish and wildlife
populations in coastal Louisiana. To plan, design, evaluate and recommend for construction projects
utilizing the natural resources of the Mississippi River in order to abate continuing measured loss of
this habitat and restore a component of vetland growth.

2. FACTS:

a. Status.

i. Tasks Completed: Initial analyses completed include land use, habitat type and land loss,
endangered and threatened species documentation, and existing water supply demand. Spatial
distribution of these parameters has also been developed for the study area. The development of
concept plan receiving area footprints are being completed. Basic structure sizings, channel and
levee requirements are being developed for each plan as the hydraulics is completed. Hydraulic
modeling of riverine impacts for multi-diversion combinations is complete. A quality assurance
review of the model was completed and H&H Branch review of the output is underway. A
workshop to address issues stemming from project scope, sponsorship, implementation and
operational complexity was held in mid Mar 97. Attendees reach consensus on a number of points
although there was serious discussion over several technical issues.

it. Tasks Underway: Data and design information development for the intermediate concept
plans are underway. Tasks involving the development of future without action conditions are
being initiated through the MOA with LUMCON. Modeling of the hydraulic effects of the
combined MRSNFR and Barrier Shoreline study alternatives in the Barataria basin are also being
performed through the LUMCON agreement. Landscape modeling runs of the Barataria
alternatives are also being done. The wetland evaluations for the intermediate study alternatives
haye been initiated. Real Estate cost estimates for the individual alternatives are being developed.
The study efforts are being closely coordinated Coast 2050 planning process. This coast wide
multi-interest public planning process will directly influence the implementability of all study
alternatives.

iii. Budget: The current total time and cost estimate calls for a study duration of 41 months
and a cost of $4.1 million, including 25 percent contingencies. The Task Force also established a
steering committee to oversee and coordinate all CWPPRA funded studies and approve the study
scopes and estimates.

Total Estimated Cost (100% Fed) $4,082,500
Allocated through FY 1995 $919,000
Allocated for FY 1996 $993,400
Allocated for FY 1997 $1,458,600

Balance to Complete After FY 1997 $712,500



b. Issues.

1. A high level of participation by diverse interests has been identified throughout the
CWPPRA effort as a critical need for the success of the planning process. This expanded
involvement is necessary in order to achieve collectively acceptable solutions throughout the
study process.

ii. Coordination of existing water resources uses is, and will continue to be, a major issue in
project development. While specific measures may not effect all uses uniformly, or on a
consistent annual or seasonal basis, it should be anticipated that some use will be impacted for
virtually every action.

iii. Legal issues involving outputs that would be commonly measured as benefits will also
require attention. There are numerous liability issues stemming from proprietary interests,
assumed or real, in surface conditions as related to specific user interests.

iv. The composite of these issues has a direct effect on the local sponsors ability and
willingness to participate in these projects. The resultant project and legal costs and operational
conflicts can potentially be a deterrent to local sponsorship.

The Coast 2050 effort should be an effective means of coordinating and addressing these issues.

c. Study Authority. This study was authorized by the Louisiana Coastal Wetlands Conservation
and Restoration Task Force established under the Coastal Wetlands Planning, Protection and
Restoration Act (CWPPRA) and is funded with CWPPRA planning funds. The Corps of Engineers
was directed by the Task Force to be the lead agency in the execution of this study.

d. Location. The study area is comprised of the entire Mississippi River Deltaic Plain, from the
East Atchafalaya Basin Protection Levee eastward to the Louisiana-Mississippi state border. The
area is bounded to the south by the Gulf of Mexico. The area encompasses approximately 6.4
million acres or 10,000 square miles.

e. Problems and Solutions Being Investigated. The study will investigate existing modifications
to natural deltaic processes and resultant loss of coastal wetlands and assess potential uses of the

sediment, nutrient and freshwater resources found in the Mississippi River to modify or reverse these

trends. Hydraulic modeling will be used to establish the availability of the riverine resources which
are to be applied and the effect of reallocation of these resources. After an intermediate screening,

lump sum component costs, unit habitat outputs, and the value of resultant attendant resource outputs

will be developed. Habitat output will be developed by means of a Wetland Value Assessment
model. Alternative analysis will be accomplished primarily with existing information. Economic
evaluation of the intermediate alternatives will consider positive and negative National Economic
Development type impacts as credits and debits toward the cost of each alternative. The final
recommendations will be based on the evaluation of environmental outputs versus costs of an
altemative as described in Draft EC 1105-2-206.

STUDY MANAGER: TIM AXTMAN, (504) 862-1921



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
17 September 1997

CONSIDERATION FOR TASK FORCE APPROVAL OF MOAs WITH THE
ACADEMIC COMMUNITY FOR 8T LIST WORK AND COAST 2050

For Task Force Decision.

Ms. Hawes will request Task Force approval for the enclosed MOAs with the
academic community for 8t Priority Project List work and Coast 2050,
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FY 98 MEMORANDUM OF AGREEMENT
BETWEEN THE

DEPARTMENT OF THE ARMY
CORPS OF ENGINEERS

AND THE
LOUISIANA UNIVERSITIES MARINE CONSORTIUM

FOR PRIORITY LIST #8

I. Purpose

This agreement, between the Department of the Army, hereinafter referred to as the "Corps,"
represented by the District Engineer, New Orleans District, and the Louisiana Universities
Marine Consortium, hereinafter referred to as LUMCON, represented by the Executive Director,
is hereby entered into under the authority of the Coastal Wetlands Planning, Protection and

Restoration Act (CWPPRA).

The Corps has requested professional assistance from LUMCON to provide the expertise of
university scientists in various aspects of coastal restoration under CWPPRA. LUMCON is

willing to provide the requested services.

II. Scope of Work

LUMCON agrees to provide the following services (summarized below and detailed in
Attachment I, Plan of Work.

A. Management - appoint a project manager to oversee day-to-day operation of the project,
participate in Task Force activities, and aid in review of the CWPPRA Plan Evaluation Report.

B. Solicitation - Develop and distribute solicitations of interest and enter information concerning
respondents into a CWPPRA Scientific Assistance database. Conduct a preliminary screening of
the responses. With help of Scientific Steering Committee, established as in 1994, evaluate
which interested scientists meet the minimum selection criteria and if sufficient qualified
university scientists can be identified, provide Task Force with list of names for consideration
which exceeds the number of scientists actually required by no more than 50 percent.

C. Workshop - organize and conduct an informal CWPPRA information transfer workshop
during the spring or summer of 1998.

D. Priority Project List Selection - provide nine scientists to attend Wetland Value Assessment
(WVA) field trips, WVA group meetings and meetings of the Planning and Evaluation
Subcommittee and Technical Committee for final project selection.



E. Monitoring - provide a group of scientists of varying disciplines to assist the Technical
Advisory Group in the development of monitoring plans for individual CWPPRA projects.

HI Terms of Agreement

A. This agreement becomes effective on the date of the last official signature and expires on 30
December 1998.

B. LUMCON will make known to the Corps the need for any changes to the awarded agreement
as soon as possible. Any revisions to the agreement shall be coordinated with the Academic
Assistance Subcommittee of the CWPPRA Task Force.

C. In disputes concerning a question of fact relating specifically to the work to be performed, the
decision of the Corps Point of Contact shall be final, subject to appellate review.

D. The Corps will reimburse LUMCON for expenses as per Attachment 2, Cost Estimate, and all
mutually agreed upon expenditures.

E. The Corps will provide all funds required for completion of the services outlined in the
attached Plan of Work. In no case will expenditures be allowed to exceed the funds available. If
available funds are exhausted, the Corps will direct LUMCON to stop or suspend work pending
final resolution and decision on the course of action necessary.

F. Should additional funds be required in one of the above tasks, LUMCON may rebudget
between tasks after consultation with Representative,

G. This agreement shall be terminated on 30 December 1998; provided that upon thirty (30) days
written notice, either party to this agreement may terminate or suspend this agreement without

penalty.
IV, Liability

The Corps, its agents and employees assume no responsibility for injury to property or persons
resulting from or related to work under this agreement.



V. Payment

The Corps, upon acceptance of this agreement, will obligate and reserve $65,000 for services to
be completed under the terms of this agreement. These funds will be furnished to LUMCON on a
reimbursable basis as costs are incurred. LUMCON will provide a quarterly billing and
accounting to the Corps for agreement costs.

Address for Billing
Suzanne R. Hawes
Planning Division
Corps of Engineers

P. O. Box 60267

New Orleans, LA 70160

Payment for billing will be made payable to Louisiana Universities Marine Consortium and
mailed to LUMCON, Accounts Receivable, 8421 Highway 56, Chauvin, LA 70344.

Point of Contact for LUMCON project management is Denise Reed 504 851-2800.

Point of Contact for Corps billing and funding is Suzanne R. Hawes 504 862-2518.

DEPARTMENT OF THE ARMY LOUISIANA UNIVERSITIES
CORPS OF ENGINEERS MARINE CONSORTIUM
BY: BY:

William L. Conner Michael J. Dagg, Ph.D.
TITLE: Colonel, District Engineer TITLE: Executive Director

DATE: DATE:
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PLAN OF WORK
FOR

UNIVERSITY SCIENTISTS ASSISTANCE TO

LOUISIANA COASTAL CONSERVATION AND RESTORATION TASK FORCE -

Priority Project List 8

by

LOUISIANA UNIVERSITIES MARINE CONSORTIUM
8124 Hwy. 56
Chauvin, LA 70344
Tel (504) 851-2800 FAX (504) 351-2874

This Plan of Work includes activities to provide scientific assistance to the Louisiana Coastal

Conservatio

and Restoration Task Force (hereinafter ‘Task Force'). It has been developed by the

Louisiana Universities Marine Consortium (LUMCON) and covers the period through 30
September1998.

M
The Chief
Project

Planning

information £

ject Manager will be the Executive Director of LUMCON, who will appoint a
er to work on the project.

(PM) will be responsible for managing the remaining tasks outlined in this

as described below. The PM may be assisted in some of the Tasks by a

mittee, subcontractors, and the broader academic community. Task Force

theappmpnatemspomx’bhparnes,wﬂlmfomthePIOJectManagerofthcdﬂeand

etings of the Task Force, the Technical Committee, the WVA group, and the

Evaluation Subcommittee regarding. This information is necessary to ensure

0w to the relevant university scientists or their alternates, and to track billings

according to|the number of meetings attended. The Contracting Officer or their Technical

Representati
for other act

(COTR) will provide & smgle point of contact for contracting arrangements, and

vities where Task Force action is required.

Subtask 2. Participate in Task Force Activities

Ax. \
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The PM, or adesignated alternate, will attend all Task Force and Technical Committee meetings,
and any other meetings as outlined in subtask 1. The Project Manager will also communicate
information of Task Force activities to the broader scientific community.

Management Task Deliverables:

List of meetings attended and summary of Management Activities

cho on the status of subcontracts and sumrpary of university scientists participation

WPPRA Scientific Assistance .Databas&

concerning respondents, their areas of interest/expertise and their availability has

0 the CWPPRA Scientific Assistance database from previous Solicitations of

al CVs and information sheets are kept on file, and will be used by the PM and
the Scientific Stcering Committee to provide a list of appropriate scientists to conduct the tasks
outlined in this Plan of Work.

Subtask 2. Selection of University Scientists

The Project Manager will conduct a preliminary screening of the data base and remove from
consideration this year those with expertise outside the desired fields. The Scientific Steering
Committee will evaluate which of these interested scientists are best suited for the activities to be
performed. The Scientific Steering Committee will provide the COTR with a list of names for
consideration which exceeds the number of scientists actually required by no more than 100%
(¢.g., where ¢one person is required, no more thap 2 names will be provided). The COTR will
consult with the Academic Assistance subcomnmittee to make the final selection of scientists.
This final selection stage will include input as necessary from the Scientific Steering Committee.
The COTR will notify the Project Manager of the final selections within ten working days of
being provided with the list.

been added
Interest, Origi

Solicitation Task Deliverables:
List of interested university scientists meeting the minimum selection criteria
Copy of the CWPPRA Scientific Assistance database
Costs:
0.25 man months

that there will be approxxma.tely 10 projects considered in deteil for PPL8
PPL Task Deliverables:
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organize and conduct an informal information transfer workshop. This will be
ly Spring 1997. The meeting will last one day. Task Force personnel will be
ive presentations concerning the CWPPRA process and the current status of project
ipn, monitoring and feasibility studies. The Scientific Steering Committee, in
association with representatives of Task Force agencies, will develop a schedule of presentations
from active wetland rescarchers. The goal of these presentations will be to inform the Task Force
of current projects pertinent to marsh creation and restoration. The Workshop will be
publicized to/the scientists on the CWPPRA. Scientific Assistance database who may attend at
their own cost. Travel funds and honoraria will be provided to those scientists giving
presentations, Travel funds will be provided to members of the Scientific Steering Comrmittee. A
questionnaire will be distributed to zll attendees requesting feedback on the usefulness of the
meeting and how any future such meetings might be improved.
Workshop Task Deliverables:

List of workshop attendees

Synopsis of attendee comments
Costs

4 Project Manager Days

2 rdinator Days

3 CIeFical Days
plus travel, honoraria, supplies for mailing, copying, operating services (inc. postage), and
meeting ements.

A group of stientists of varying academic disciplines will be assembled and will be called upon
to assist the Technical Advisory Group (TAG) in the development of Monitoring Plans for
individual CWPPRA projects.

Monitoring Task Deltverables: |

The deliverables for this task will be direct input of the scientists to the TAG and the
Monitoring Plans. No specific written deliverable will be provided.

Costs:

d TAG meetings - 11 scientist days approx.

cost for this plan of work, not including Feasibility Study tasks, is $64,979.

The costs for salaries and fringe benefits in the LUMCON component of the budget are based
upon actual salaries and have been calculated on a per meeting basis. As with all other
categories, should the number of Task Force meetings increase, costs will increase accordingly.
Travel costsihave also been estimated. They cannot be fipal until personnel are appointed and
meeting locations are finalized.
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ies and fringe benefits on subcontracted tasks are by necessity estimated.
Scientists is estimated to avezage $400/day including fringe benefits and indirect costs.
Universities will provide more accurate information as subcontracts are established. Direct costs
will be limited to salaries, and fringe bencefits. All travel reimbursements will comply with
current Louisjana state regulations and will be reimbursed directly from LUMCON.

The costs for

LUMCON indirect costs have been charged at a rate of 40% on direct costs excluding
subcontracts. LUMCON will charge an overhead rate of 10% on subcantracted funds.

The Project willoverseethcbudgetfortb:pmject,andensmﬂmappmpriate
documentatian of costs is provided. Should an increase in the budget be required, the Project
Manager will contact the COTR as soon as these needs are foreseen.
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FY 98 MEMORANDUM OF AGREEMENT
BETWEEN THE

DEPARTMENT OF THE ARMY
CORPS OF ENGINEERS
AND THE
LOUISIANA UNIVERSITIES MARINE CONSORTIUM

FOR COAST 2050

I. Purpose
This agreement, between the Department of the Army, hereinafter referred to as the "Corps,”

represented by the District Engineer, New Orleans District, and the Louisiana Universities
Marine Consortium, hereinafter referred to as LUMCON, represented by the Executive Director,
is hereby entered into under the authority of the Coastal Wetlands Planning, Protection and
Restoration Act (CWPPRA).

The Corps has requested professional assistance from LUMCON to provide the expertise of
university scientists in various aspects of coastal restoration under CWPPRA. LUMCON is
willing to provide the requested services.

11. Scope of Work
LUMCON agrees to provide the following services (summarized below and detailed in

Attachment 1, Plan of Work, as amended).

A. Provide academic assistance on the Regional Teams as needed.
B. Utilize data provided by the COE and prepare computer-generated maps of the future land
loss and gain at years 50 and 100 for the area from the Atchafalaya River to the Sabine River.

II1 Terms of Agreement
A. This agreement becomes effective on the date of the last official signature and expires on 30

December 1998§.

B. LUMCON will make known to the Corps the need for any changes to the awarded agreement-
as soon as possible. Any revisions to the agreement shall be coordinated with the Academic
Assistance Subcommittee of the CWPPRA Task Force.

C. In disputes concerning a question of fact relating specifically to the work to be performed, the
decision of the Corps Point of Contact shall be final, subject to appellate review.

D. The Corps will reimburse LUMCON for expenses as per Attachment 2, Cost Estimate, and all
mutually agreed upon expenditures.

E. The Corps will provide all funds required for completion of the services outlined in the



attached Plan of Work. In no case will expenditures be allowed to exceed the funds available. If
available funds are exhausted, the Corps will direct LUMCON to stop or suspend work pending
final resolution and decision on the course of action necessary.

F. Should additional funds be required in one of the above tasks (II A through F), LUMCON
may rebudget between tasks after consultation with Representative.

G. This agreement shall be terminated on 30 December 1998; provided that upon thirty (30) days
written notice, either party to this agreement may terminate or suspend this agreement without

penalty.

IV. Liability
The Corps, its agents and employees assume no responsibility for injury to property or persons
resulting from or related to work under this agreement,

V. Payment

The Corps, upon acceptance of this agreement, will obligate and reserve $106,000 for services to
be completed under the terms of this agreement. These funds will be furnished to LUMCON on a
reimbursable basis as costs are incurred. LUMCON will provide a quarterly billing and
accounting to the Corps for agreement costs.

Address for Billing
Suzanne R. Hawes
Planning Division
Corps of Engineers

P. O. Box 60267

New Orleans, LA 70160

Payment for billing will be made payable to Louisiana Universities Marine Consortium and
mailed to LUMCON, Accounts Receivable, 8421 Highway 56, Chauvin, LA 70344.

Point of Contact for LUMCON project management is Denise Reed 504 851-2800.

Point of Contact for Corps billing and funding is Suzanne R. Hawes 504 862-2518,

DEPARTMENT OF THE ARMY LOUISIANA UNIVERSITIES
CORPS OF ENGINEERS MARINE CONSORTIUM
BY: BY:

William L. Conner Michael J. Dagg, Ph.D.
TITLE: Colonel, District Engineer TITLE: Executive Director

DATE: DATE:




PLAN OF WORK
FOR
UNIVERSITY SCIENTISTS ASSISTANCE TO
LOUISIANA COASTAL CONSERVATION AND RESTORATION TASK FORCE
COAST 2050
by

LOUISIANA UNIVERSITIES MARINE CONSORTIUM
8124 Hwy, 56
Chauvin, LA 70344
Tel (504) 851-2800 FAX (504) 851-2874

This Plan of Work includes activities to provide scientific assistance to the Louisiana Coastal
Conservation and Restoration Task Force (hereinafter "Task Force"). It has been developed by
the Louisiana Universities Marine Consortium (LUMCON) and covers the period through 30

December 1998.

The Chief Project Manager will be the Executive Director of LUMCON, who will appoint a
Project Manager to work on the project. The Project Manager (PM) will be responsible for
managing the tasks described below.

Coast 2050 Task

Subtask 1 - Participation in Regional Teams and support to the Planning Management Team

Six university scientists will be requested to provide input, as appropriate, to Task Force -
activities under the Coast 2050 planning effort. This will involve participation in the Regional
Planning Teams., University scientists will conduct tasks appropriate to their fields of expertise
at the direction of the Regional Team Leader and the Planning Management Team.

Subtask 2 - Preparation of No AgtiQ4n Map from Atchafalaya River to Sgbihe River

‘The LSU Natural Systems Engineering Laboratory will be requested to utilize the data furnished
by the COE to prepare a computer-generated Future with No Action Map for the area from the
Atchafalaya River to the Sabine River (referred to as "Cheniere Plain"). This map will indicate
the land loss (due to various causes) and the land gain (from CWPPRA Priority Lists 1-6 and
other restoration projects) at years 50 and 100.

The "Cheniere Plain" map will be merged with the previously developed "Deltaic Plain" map to
prepare a land loss/gain map of the entire Louisiana coastal area.

Aw. %



Deliverables

Subtask 1

Direct input of the scientists to the Coast 2050 meetings will be the main deliverable. A list of
meetings attended will also be provided.

Subtask 2
Twenty copies of the "Cheniere Plain" map will be furnished on 11x17 paper. One copy of the

map of the entire coastal area will be provided, at a yet to be agreed upon scale.

Costs

Project management costs for this effort will be covered by funds already allocated for Project
Management in existing Memoranda of Agreement concerning CWPPRA. Each participating
scientists in Subtask 1 will receive approximately two months of salary for their efforts and an
allowance for travel and supplies. The cost for Subtask 2 will be $20,000.

Cost Estimates

The estimated cost for this Plan of Work is $105,336. See attachment.

All travel reimbursements will comply with current Louisiana state regulations. Direct costs will
be limited to salaries, fringe benefits, travel and supplies. LUMCON will charge an overhead
rate of 10% on subcontracted funds.

The PM will oversee the budget for the project and ensure that appropriate documentation of
costs is provided. Should an increase in the budget be required, the PM will contact the COTR
as soon as these needs are foreseen.



Z 09/09/87 14:35 FAX 504 851 2874 LUMCON
Cost Estimate 1998
Coast 2050
Coast 2050
Subcontracts for Chenier Plain No Action Map 20000
Subcontracts for Re%iona] team members {four in total) 75760
Total Direct Costs 95760
LUMCON Indirect Costs @ 10% on subcontracted funds 9576
TOTAL COST 105336

Boos/c09
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
17 September 1997

ADDITIONAL AGENDA ITEMS

For information.

Each Task Force member has the opportunity at this point to propose additional
items or issues for the consideration of the Task Force.

Prepared 09/15/97 Tab T



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
17 September 1997

REQUEST FOR PUBLIC COMMENTS

The Task Force chairman will offer members of the public an opportunity to
comment on issues of concern.

Prepared 09/15/97 "Tab U



COASTAL WETLANDS PLANNING, PROTECTION & RESTORATION ACT
Public Law 101-646, Title 111

SECTION 303. Priority Louisiana Coastal Wetiands Restoration Projects.
e  Section 303a. Priority Project List
o NLT I3 Jan 91, Sec. of Army (Secretary) will convene a Task Force
*  Secretary
Administrator, EPA
Governor, Louisiana
Secretary, Interior
Secretary, Agriculture
Secretary, Commerce
¢  NLT 28 Nov. 91, Task Force will prepare and transmit to Congress a Priority List of wetland
restoration projects based on cost effectiveness and wetland quality.
Priority List is revised and submitted annually as part of President’s budget.
Section 303b. Federal and State Project Planning
*  NLT 28 Nov. 93, Task Force will prepare a comprehensive coastal wetlands Restoration Plan for
Louisiana.
*  Restoration Plan will consist of a list of wetland projects, ranked by cost effectiveness and wetland
quality.
Completed Restoration Plan will become Priority List.
*  Secretary will ensure that navigation and flood control projects are consistent with the purpose of the
Restoration Plan.
»  Upon submission of the Restorationt Plan to Congress, the Task Force will conduct a scientific
evaluation of the completed wetland restoration projects every 3 years and report findings to Congress.
SECTION 304. Louisiana Coastal Wetlands Conservation Planning,
e Secretary; Administrator, EPA; and Director, USFWS will:
¢ Sign an agreement with the Governor specifying how Louisiana will develop and implement the
Conservation Plan.
*  Approve the Conservation Plan.
*  Provide Congress with periodic status reports on Plan implementation.
*  NLT 3 years after agreement is signed, Louisiana will develop a Wetland Conservation Plan to achieve no net
loss of wetlands resulting from development.
SECTION 305. National Coastal Wetlands Conservation Grants.
¢ Director, USFWS, will make matching grants to any coastal state to implement Wetland
*  Conservation Projects (projects to acquire, restore, manage, and enhance real property interest in coastal lands
and waters}),
¢ Cost sharing is 50% Federal / 50% State.
SECTION 306. Distribution of Appropriations.
# 70 % of annual appropriations not to exceed (NTE) $70 million used as follows:
*  NTE $15 million to fund Task Force completion of Priority List and Restoration Plan - Secretary
disburses the funds.
*  NTE $10 million to fund 75% of Louisiana’s cost to complete Conservation Plan Administrator
disburses funds.
¢ Balance to fund wetland restoration projects at 75% Federal/ 25% Louisiana Secretary disburses
funds.
®  15% of annual appropriations, NTE $15 million for Wetland Conservation Grants -- Director,
USFWS disburses funds.
*  153% of annual appropriations, NTE $15 million for prejects authorized by the North American Wetlands
Conservation Act -- Secretary, Interior disburses funds.
SECTION 307. Additional Authority for the Corps of Engineers.
®  Section 3073, Secretary authorized to:
*» - Carry out projects to protect, restore, and enhance wetlands and aquatic/coastal ecosystems.
¢ Scction 307b. Secretary authorized and directed to study feasibility of modifying MR&T to increase flows and
sediment to the Atchafalaya River for land building wetland nourishment.
s 25% if the state has dedicated trust fund from which principal is not spent.
*  15% when Louisiana’s Conservation Plan is approved.



TITLE III--WETLANDS

Sec. 301. SHORT TITLE.

This title may be cited as the "Coastal Wetlands Planning,
Protection and Restoration Act".

Sec. 302. DEFINITIONS.
As used in this £itle, the term—-

(1) "Secretary” means the Secretary of the Army;

{2) "Administrator" means the Administrator of the
Environmental Protection Agency;

(3) "development activities" means any activity, including
the discharge of dredged or fill material, which results
directly in a more than de minimus change in the hydrologic
regime, bottom contour, or the type, distribution or diversity
of hydrophytic vegetation, or which impairs the flow, reach, or
circulation of surface water within wetlands or other waters;

(4) "State” means the State of Louisiana;

{5) "coastal State" means a State of the United States in,
or bordering on, the Atlantic, Pacific, or Arctic Ocean, the
Gulf of Mexico, Long Island Sound, or one or more of the Great
Lakes; for the purposes of this title, the term also includes
Puerto Rico, the Virgin Islands, Guam, the Commonwealth of the
Northern Mariana Islands, and the Trust Territories of the
Pacific Islands, and American Samoa;

(6) "coastal wetlands restoration project" means any
technically feasible activity to create, restore, protect, or
enhance coastal wetlands through sediment and freshwater
diversion, water management, or other measures that the Task
Force finds will significantly contribute to the long-term
restoration or protection of the physical, chemical and
biological integrity of cocastal wetlands in the State of
Louisiana, and includes any such activity authorized under this
title or under any other provision of law, including, but not
limited to, new projects, completion or expansion of existing
or on-going projects, individual phases, portions, or
components of projects and operation, maintenance and
rehabilitation of completed projects; the primary purpose of a
"coastal wetlands restoration project” shall not be to provide
navigation, irrigation or flood control benefits;

(7) "coastal wetlands conservation project” means--

(A) the obtaining of a real property interest in coastal
lands or waters, if the obtaining of such interest is
subject to terms and conditions that will ensure that the
real property will be administered for the long-term
conservation of such lands and waters and the hydrology,
water quality and fish and wildlife dependent thereon; and

(B) the restoration, management, or enhancement of
coastal wetlands ecosystems if such restoration,



management, or enhancement is conducted on coastal lands
and waters that are administered for . the long-term
conservation of such lands and waters and the hydrology,
water quality and fish and wildlife dependent thereon;

(8) "Governor" means the Governor of Louisiana;

(9) -"Task Force" means the Louisiana Coastal Wetlands
Conservation and Restoration Task Force which shall consist of
the Secretary, who shall serve as chairman, the Administrator,
the Governor, the Secretary of the Interior, the Secretary of
Agriculture and the Secretary of Commerce; and

(10) "Director"” means the Director of the United States Fish
and Wildlife Service.

SEC. 303. PRIORITY LOUISIANA COASTAL WETLANDS RESTORATION
PROJECTS.

(a) PRIORITY PROJECT LIST.--

(1) PREPARATION OF LIST.~-Within forty-five days after the date
of enactment of this title, the Secretary shall convene the
Task Force to initiate a process to identify and prepare a list
of coastal wetlands restoration projects in Louisiana to
provide for the long-term conservation of such wetlands and
dependent fish and wildlife populations in order of priority,
based on the cost-effectiveness of such projects in creating,
restoring, protecting, or enhancing coastal wetlands, taking
into account the quality of such coastal wetlands, with due
allowance for small-scale projects necessary to demonstrate the
use of new techniques or materials for coastal wetlands
restoration.

(2) TASK FORCE PROCEDURES.--The Secretary shall convene
meetings of the Task Force as appropriate to ensure that the
list is produced and transmitted annually to the Congress as
required by this subsection. If necessary to ensure
transmittal of the list on a timely basis, the Task Force shall
produce the list by a majority vote of those Task Force members
who are present and voting; except that no coastal wetlands
restoration project shall be placed on the list without the
concurrence of the lead Task Force member that the project is
cost effective and sound from an engineering perspective.
Those projects which potentially impact navigation or flood
control on the lower Mississippi River System shall be
constructed consistent with section 304 of this Act.

{3) TRANSMITTAL OF LIST.--No later than one year after the date
of enactment of this title, the Secretary shall transmit to the
Congress the list of priority coastal wetlands restoration
projects required by paragraph (1) of this subsection.
Thereafter, the list shall be updated annually by the Task
Force members and transmitted by the Secretary to the Congress
as part of the President's annual budget submission. Annual
transmittals of the list to the Congress shall include a status
report on each project and a statement from the Secretary of
the Treasury indicating the amounts available for expenditure
to carry out this title.

(4) LIST OF CONTENTS.--—



(A) AREA  IDENTIFICATION; PROJECT DESCRIPTION--The list of
priority coastal wetlands restoration projects shall
include, but not be limited to--

(i) identification, by map or other means, of the
coastal area to be covered by the coastal wetlands
restoration project; and

(ii) a detailed description of each proposed coastal
wetlands restoration project including a
justification for including such project on the list,
the proposed activities to be carried out pursuant to
each coastal wetlands restoration project, the
benefits to be realized by such project, the
identification of the lead Task Force member to
undertake each proposed coastal wetlands restoration
project and the responsibilities of each other
participating Task Force member, an estimated
timetable for the completion of each coastal wetlands
restoration project, and the estimated cost of each
project. _

(B) PRE-PLAN.--Prior to the date on which the plan
required by subsection (b) of this section becomes
effective, such list shall include only those coastal
wetlands restoration projects that can be substantially
completed during a five-year period commencing on the date
the project is placed on the list.

(C) Subsequent to the date on which the plan required by
subsection (b) of this section becomes effective, such
list shall include only those coastal wetlands restoration

projects that have been identified in such plan.

{5) FuNDING.--The Secretary shall, with the funds made
available in accordance with section 306 of this title,
allocate funds among the members of the Task Force based on the
need for such funds and such other factors as the Task Force
deems appropriate to carry out the purposes of this subsection.

(b) FEDERAL AND STATE PROJECT PLANNING.--

(1) PLAN PREPARATION.--The Task Force shall prepare a plan to
identify coastal wetlands restoration projects, in order of
priority, based on the cost-effectiveness of such projects in
creating, restoring, protecting, or enhancing the long-term
conservation of coastal wetlands, taking into account the
quality of such coastal wetlands, with due allowance for small-
scale projects necessary to demonstrate the use of new
techniques or materials for coastal wetlands restoration. Such
restoration plan shall be completed within three years from the
date of enactment of this title.

(2) PURPOSE OF THE PLAN.--The purpose of the restoration plan
is to develop a comprehensive approach to restore and prevent
the loss of, coastal wetlands in Louisiana. Such plan shall
coordinate and integrate coastal wetlands restoration projects
in a manner that will ensure the long-term conservation of the
coastal wetlands of Louisiana.

(3) INTEGRATION OF EXISTING PLANS.--In developing the
restoration plan, the Task Force shall seek to integrate the
"Louisiana Comprehensive Coastal Wetlands Feasibility Study"



conducted by the Secretary of the Army and the "Coastal
Wetlands Conservation and Restoration Plan" prepared by the
State of Louisiana's Wetlands Conservation and Restoration Task
Force.

(4) ELEMENTS OF THE PLAN.--The restoration plan developed
pursuant to this subsection shall include--

(A) identification of the entire area in the State that
contains coastal wetlands;

(B) identification, by map or other means, of coastal
areas in Louisiana in need of coastal wetlands restoration
projects;

(C) identification of high priori:ty coastal wetlands
restoration projects in Louisiana needed to address the
areas identified in subparagraph (B) and that would
provide for the long-term conservation of restored
wetlands and dependent fish and wildlife populations;

(D) a listing of such coastal wetlands restoration
projects, in order of prlorlty, to be submitted annually,
incorporating any project identified previously in lists
produced and submitted under subsection (a) of this
section;

(E) a detailed description of each proposed coastal
wetlands restoration project, including a justification
for including such project on the list;

(F) the proposed activities to be carried out pursuant
to each coastal wetlands restoration project;

(G) the benefits to be realized by each such project;

(H) an estimated timetable for completion of each
coastal wetlands restoration project;

(I) an estimate of the cost of each coastal wetlands
restoration project;

(J) identification of a lead Task Force member to
undertake each proposed coastal wetlands restoration
project listed in the plan;

(K) consultation with the publi¢ and provision for
public review during development of the plan; and

(L) evaluation of the effectiveness of each coastal
wetlands restoration project in achieving long-term
solutions to arresting coastal wetlands loss in Louisiana.

(5) PLAN MODIFICATION.--The Task Force may modify the
restoration plan from time to time as necessary to carry out
the purposes of this section.

(6) PLAN SUBMISSION.--~Upon completion of the restoration plan,
the Secretary shall submit the plan to the Congress. The
restoration plan shall become effective ninety days after the
date of its submission to the Congress.

(7) PLAN EVALUATION.--Not less than three years after the
completlon and submission of the restoration plan required by
this subsection and at least every three years thereafter, the
Task Force shall provide a report to the Congress containing a
scientific evaluation of the effectiveness of the coastal
wetlands restoration projects carried out under the plan in
creatlng, restoring, protecting and enhancing coastal wetlands
in Louisiana.



(c) COASTAL WETLANDS RESTORATION PROJECT BENEFITS.--Where such a
determination 1is required under applicable 1law, the net
ecological, aesthetic, and cultural benefits, together with the
economic benefits, shall be deemed to exceed the costs of any
coastal wetlands restoration project within the State which the
Task Force finds to contribute significantly to wetlands
restoration.

(d) CONSISTENCY.--(1l) In implementing, maintaining, modifying, or
rehabilitating navigation, flood control or irrigation projects,
other than emergency actions, under other authorities, the
Secretary, in consultation with the Director and the
Administrator, shall ensure that such actions are consistent with
the purposes of the restoration plan submitted pursuant to this
section.

(2) At the request of the Governor of the State of Louisiana, the
Secretary of Commerce shall approve the plan as an amendment to
the State's coastal zone management program approved under section
306 of the Coastal Zone Management Act of 1972 (16 U.S.C. 1455).

(e) FUNDING OF WETLANDS RESTORATION PROJECTS.--The Secretary shall,
with the funds made available in accordance with this title,
allocate such funds among the members of the Task Force to carry
out coastal wetlands restoration projects in accordance with the
priorities set forth in the list transmitted in accordance with
this section. The Secretary shall not fund a coastal wetlands
restoration project unless that project is subject to such terms
and conditions as necessary to ensure that wetlands restored,
enhanced or managed through that project will be administered for
the long-term conservation of such lands and waters and dependent
fish and wildlife populations.

(£) COST-SHARING.--

(1) FEDERAL SHARE.--Amounts made available in accordance with
section 306 of this title to carry out coastal wetlands
restoration projects under this title shall provide 75 percent
of the cost of such projects.

(2) FEDERAL SHARE UPON CONSERVATION PLAN APPROVAL. - -
Notwithstanding the previous paragraph, if the State develops a
Coastal Wetlands Conservation Plan pursuant to this title, and
such conservation plan is approved pursuant to section 304 of
this title, amounts made available in accordance with section
306 of this title for any coastal wetlands restoration project
under this section shall be 85 percent of the cost of the
project. In the event that the Secretary, the Director, and
the Administrator jointly determine that the State is not
taking reasonable steps to implement and administer a
conservation plan developed and approved pursuant to this
title, amounts made available in accordance with section 306 of
this title for any coastal wetlands restoration project shall
revert to 75 percent of the cost of the project: Provided,
however, that such reversion to the lower cost share level
shall not occur until the Governor, has been provided notice
of, and opportunity for hearing on, any such determination by
the Secretary, the Director, and Administrator, and the State
has been given ninety days from such notice or hearing to take
corrective action.



(3) FORM OF STATE SHARE.--The share of the cost required of the
State shall be from a non-Federal source. Such State share
shall consist of a cash contribution of not less than 5 percent
of the cost of the project. The balance of such State share
may take the form of lands, easements, or right-of-way, or any
other form of in-kind contribution determined to be appropriate
by the lead Task Force member.

(4) Paragraphs (1), (2), and (3) of this subsection shall
not affect the existing cost-sharing agreements for the

following projects: Caernarvon Freshwater Diversion, Davis
Pond Freshwater Diversion, and Bonnet Carre Freshwater
Diversion.

SEC. 304. LOUISIANA COASTAL WETLANDS CONSERVATION PLANNING.

(a) DEVELOPMENT OF CONSERVATION PLAN,=~-

(1) AGREEMENT.--The Secretary, the Director, and the
Administrator are directed teo enter intc an agreement with the
Governor, as set forth in paragraph (2) of this subsection,
upon notification of the Governor's willingness to enter into
such agreement.

(2) TERMS OF AGREEMENT.=-=-

(A) Upon receiving notification pursuant to paragraph
(1) of this subsection, the Secretary, the Director, and
the Administrator shall promptly enter into an agreement
(hereafter in this section referred to as the "agreement")
with the State under the terms set forth in subparagraph
(B} of this paragraph.

(B) The agreement shall--

(i) set forth a process by which the State agrees to
develop, in accordance with this section, a coastal
wetlands conservation plan (hereafter in this section
referred to as the "conservation plan");

-(ii) designate a single agency of the State to
develop the conservation plan;

(iii) assure an opportunity for participation in the
development of the conservation plan, during the
planning period, by the public and by Federal and
State agencies;

(iv) obligate the State, not later than three years
after the date of signing the agreement, unless
extended by the parties thereto, to submit the
conservation plan to the Secretary, the Director, and
the Administrator for their approval; and

(v) upon approval of the conservation plan, obligate
the State to implement the conservation plan.

{3) GRANTS AND ASSISTANCE.-~Upon the date of signing the
agreement-- )

(A) the Administrator shall, in consultation with the
Director, with the funds made available in accordance with
section 306 of this title, make grants during the
development of the conservation plan to assist the
designated State agency in developing such plan. Such



grants shall not exceed 75 percent of the cost of
developing the plan; and

(B) the Secretary, the Director, and the Administrator
shall provide technical assistance to the State to assist
it in the development of the plan.

(b) CONSERVATION PLAN GoAL.--If a conservation plan is developed
pursuant to this section, it shall have a goal of achieving no net
loss of wetlands in the coastal areas of Louisiana as a result of
development activities initiated subsequent to approval of the
plan, exclusive of any wetlands gains achieved through
implementation of the preceding section of this title.

(c) ELEMENTS OF CONSERVATION PLAN.--The conservation plan authorized
by this section shall include--

(1) identification of the entire coastal area in the State
that contains coastal wetlands;

{2) designation of a single State agency with the
responsibility for implementing and enforcing the plan;

(3) identification of measures that the State shall take in
addition to existing Federal authority to achieve a goal of no
net loss of wetlands as a result of development activities,
exclusive of any wetlands gains achieved through implementation
of the preceding section of this title;

(4) a system that the State shall implement to account for
gains and losses of coastal wetlands within coastal areas for
purposes of evaluating the degree to which the goal of no net
loss of wetlands as a result of development activities in such
wetlands or other waters has been attained;

(5) satisfactory assurance that the State will have adequate
personnel, funding, and authority to implement the plan;

(6) a program to be carried out by the State for the purpose
of educating the public concerning the necessity to conserve
wetlands;

{7) a program to encourage the use of technology by persons
engaged in development activities that will result in
negligible impact on wetlands; and

(8) a program for the review, evaluation, and identification
of regulatory and nonrequlatory options that will be adopted by
the State to encourage and assist private owners of wetlands to
continue to maintain those lands as wetlands.

(d) APPROVAL OF CONSERVATION PLAN.--

(1) IN GENERAL.--If the Governor submits a conservation plan
to the Secretary, the Director, and the Administrator for their
approval, the Secretary, the Director, and the Administrator
shall, within one hundred and eighty days following receipt of
such plan, approve or disapprove it.

(2) APPROVAL CRITERIA.--The Secretary, the Director, and the
Administrator shall approve a conservation plan submitted by
the Governor, if they determine that -

(A) the State has adequate authority to fully implement
all provisions of such a plan;

(B) such a plan is adequate to attain the goal of no net
loss of coastal wetlands as a result of development
activities and complies with the other requirements of
this section; and



(C) the plan was developed in accordance with terms of
the agreement set forth in subsection (a) of this section.

(e) MODIFICATION OF CONSERVATION PLAN.--

(1) NONCOMPLIANCE.--If the Secretary, the Director, and the
Administrator determine that a conservation plan submitted by
the Governor does not comply with the requirements of
subsection (d) of this- section, they shall submit to the
Governor a statement explaining why the plan is not in
compliance and how the plan should be changed to be in
compliance.

(2) RECONSIDERATION.--If the Governor submits a modified
conservation plan to the Secretary, the Director, and the
Administrator for their reconsideration, the Secretary, the
Director, and Administrator shall have ninety days to determine
whether the modifications are sufficient to bring the plan into
compliance with reguirements of subsection (d) of this section.

(3) APPROVAL OF MODIFIED PLAN.--If the Secretary, the Director,
and the Administrator fail to approve or disapprove the
conservation plan, as modified, within the ninety-day period
following the date on which it was submitted to them by the
Governor, such plan, as modified, shall be deemed to be
approved effective upon the expiration of such ninety-day
period.

(f) AMENDMENTS TO CONSERVATION PLAN.--If the Governor amends the
conservation plan approved under this section, any such amended
plan shall be considered a new plan and shall be subject to the
requirements of this section; except that minor changes to such
plan shall not be subject to the requirements of this section.

(g) IMPLEMENTATION OF CONSERVATION PLAN.--A conservation plan approved
under this section shall be implemented as provided therein.

(h) FEDERAL OVERSIGHT.==

(1) INITIAL REPORT TO CONGRESS.~-Within one hundred and eighty
days after entering into the agreement reguired under
subsection (a) of this section, the Secretary, the Director,
and the Administrator shall report to the Congress as to the
status of a conservation plan approved under this section and
the progress of the 5tate in carrying out such a plan,
including and accounting, as required under subsection (c¢) of
this section, of the gains and losses of coastal wetlands as a
result of development activities.

(2) REPORT TO CONGRESS.--Twenty-four months after the initial
one hundred and eighty day period set forth in paragraph (1),
and at the end of each twenty-four-month period thereafter, the
Secretary, the Director, and the Administrator shall, report to
the Congress on the status of the conservation plan and provide
an evaluation of the effectiveness of the plan in meeting the
goal of this section.

SEC. 305 NATIONAL bOASTAL WETLANDS CONSERVATION GRANTS.
(a) MATCHING GRANTS.--The Director shall, with the funds made

available in accordance with the next following section of this
title, make matching grants to any coastal State to carry out



coastal wetlands conservation projects from funds made available
for that purpose.

(b) PRIORITY.=--Subject to the cost- -sharing requirements of this
section, the Director may grant or otherwise provide any
matching moneys to any coastal State which submits a proposal
substantial in character and design to carry out a coastal
wetlands conservation pro;ect. In awarding such matching grants,
the Director shall give priority to coastal wetlands conservation
projects that are--

(1) consistent with the National Wetlands Priority
Conservation Plan developed under section 301 of the Emergency
Wetlands Resources Act (16 U.S.C. 3921); and

(2) in coastal States that have established dedicated
funding for programs to acquire coastal wetlands, natural areas
and open spaces. In addition, prlorlty consideration shall be
given to coastal wetlands conservation projects in maritime
forests on coastal barrier islands.

(c) CoNDITIONS.--The Director may only grant or otherwise provide
matching moneys to a coastal State for purposes of carrying out a
coastal wetlands conservation project if the grant or provision
is sub]ect to terms and conditions that will ensure that any real
property interest acquired in whole or in part, or enhanced,
managed, or restored with such moneys will be administered for
the long-term conservation of such lands and waters and the fish
and wildlife dependent thereon.

(d) COST-SHARING.——

(1) FEDERAL SHARE.--Grants to coastal States of matching
moneys by the Director for any fiscal year to carry out coastal
wetlands conservation projects shall be used for the payment of
not to exceed 50 percent of the total costs of such projects:
except that such matching moneys may be used for payment of not
to exceed 75 percent of the costs of such projects if a coastal
State has established a trust fund, from which the priacipal is
not spent, for the purpose of acquiring coastal wetlands, other
natural area or open spaces.

(2) FORM OF STATE SHARE.--The matching moneys required of a
coastal State to carry out a coastal wetlands conservation
project shall be derived from a non-Federal source.

(3) IN-KIND CONTRIBUTIONS.--In addition to cash outlays and
payments, in-kind contributions of property or personnel
services by non-Federal interests for activities under this
section may be used for the non-Federal share of the cost of
those activities.

(e) PARTIAL PAYMENTS.--

(1) The Director may from time to time make matchlng
payments to carry out coastal wetlands conservation pro;ects as
such projects progress, but such payments, including previous
payments, if any, shall not be more than the Federal pro rata
share of any such project in conformity with subsection (d) of
this section.

(2) The Director may enter into agreements to make matching
payments on an initial portion of a coastal wetlands
conservation project and to agree to make payments on the
remaining Federal share of the costs of such project from



subsequent moneys if and when they become available. The
liability of the United States under such an agreement is
contingent upon the continued availability of funds for the
purpose of this section.

(f) WETLANDS ASSESSMENT.--The Director shall, with the funds made
available in accordance with the next following section of this
title, direct the U.S. Fish and Wildlife Service's National
Wetlands Inventory to update and digitize wetlands maps in the
State of Texas and to conduct an assessment of the status,
condition, and trends of wetlands in that State.

SEC. 306. DISTRIBUTION OF APPROPRIATIONS.

(a) PRIORITY PROJECT AND CONSERVATION PLANNING EXPENDITURES.--0f the
total amount appropriated during a given fiscal year to carry out
this title, 70 percent, not to exceed $70,000,000, shall be
available, and shall remain available until expended, for the
purposes of making expenditures--

(1) not to exceed the aggregate amount of $5,000,000
annually to assist the Task Force in the preparation of the
list required under this title and the plan required under this
title, including preparation of--

(A) preliminary assessments;

{(B) general or site-specific inventories;

(C) reconnaissance, engineering or other studies;

(D) preliminary design work; and

(E) such other studies as may be necessary to identify
and evaluate the feasibility of coastal wetlands
restoration projects;

(2) to carry out coastal wetlands restoration projects in
accordance with the priorities set forth on the list prepared
under this title:

(3) to carry out wetlands restoration projects in accordance
with the priorities set forth in the restoration plan prepared
under this title;

(4) to make grants not to exceed $2,500,000 annually or
$10,000,000 in total, to assist the agency designated by the
State in development of the Coastal Wetlands Conservation Plan
pursuant to this title.

(b) CoOAsSTAL WETLANDS CONSERVATION GRANTS.--Of the total amount
appropriated during a given fiscal year to carry out this title,
15 percent, not to exceed $15,000,000 shall be available, and
shall remain available to the Director, for purposes of making
grants--

(1) to any coastal State, except States eligible to receive
funding under section 306(a), to carry out coastal wetlands
conservation projects in accordance with section 305 of this
title; and

(2) in the amount of $2,500,000 in total for an assessment
of the status, condition, and trends of wetlands in the State
of Texas.

(c) NORTH AMERICAN WETLANDS CONSERVATION,--0f the total amount
appropriated during a given fiscal year to carry out this title,
15 percent, not to exceed $15,000,000, shall be available to, and
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shall remain available until expended by, the Secretary of the
Interior for allocation to carry out wetlands conservation
projects in any coastal State under section 8 of the North
American Wetlands Conservation Act (Public Law 101-233, 103 Stat.
1968, December 13, 1989).

SEC. 307. GENERAL PROVISIONS.

(a) ADDITIONAL AUTHORITY FOR THE CORPS OF ENGINEERS.--The Secretary is
authorized to carry out projects for the protection, restoration,
or enhancement of aquatic and associated ecosystems, including
projects for the protection, restoration, or creation of wetlands
and coastal ecosystems. In carrying out such projects, the
Secretary shall give such projects equal consideration with
projects relating to irrigation, navigation, or flood control.

{(b) StUuDY.--The Secretary is hereby authorized and directed to
study the feasibility of modifying the operation of existing
navigation and flood control projects to allow for an increase in
the share of the Mississippi River flows and sediment sent down
the Atchafalaya River for purposes of land building and wetlands
nourishment.

SEC.308. CONFORMING AMENDMENT.

16 U.5.C. 777¢c is amended by adding the following after the first
sentence: "“The Secretary shall distribute 18 per centum of each
annual appropriation made in accordance with the provisions. of
section 777b of this title as provided in the Coastal Wetlands
Planning, Protection and Restoration Act: Provided, That,
notwithstanding the provisions of section 777b, such sums shall
remain available to carry out such Act through fiscal year 1999.".
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