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Coastal Wetlands Planning 
Protection & Restoration Act

30th Priority Project List

Region 1

Regional Planning 
Team Meeting

February 6, 2020
Lacombe, LA

1. Welcome and Introductions

• RPT Region 1 Leader: Wes Leblanc, CPRA

CWPPRA
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Announcements

• Copies of the PPL 30 Selection Process & Schedule available at 
the sign-in table.

• PPL 30 RPT meetings to accept project nominees:
▫ Region IV, Port of Lake Charles, Feb. 4, 2019, 10:00 am
▫ Region III, Port of Morgan City - Office, Feb. 5, 2019, 9:30 am
▫ Region II, USFWS SE LA Refuges Complex (Big Branch), Feb. 

6, 2019, 10:00 am
▫ Region I, USFWS SE LA Refuges Complex, Feb. 6, 

2019, immediately following Region II

• For parishes that do not have a voting registration form filled out 
already - Parish representatives must identify themselves during 
the RPT meetings and fill out a voting registration form, 
including contact information for the primary and secondary 
voting representatives that will cast votes during the Coastwide
Electronic Vote.

CWPPRA

Region 1 Parishes

• Eligible parishes for Pontchartrain Basin in Region 
1 include:

▫ Plaquemines Parish
▫ Jefferson Parish
▫ Orleans Parish
▫ St. Bernard Parish
▫ Ascension Parish
▫ Livingston Parish
▫ St. James Parish
▫ St. Charles Parish
▫ St. John the Baptist Parish
▫ St. Tammany Parish
▫ Tangipahoa Parish

CWPPRA
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RPT Meetings

• Project proposals should be consistent with the 2017 State Master Plan.

• A project can only be nominated in one basin except for coastwide projects

• Proposals that cross multiple basins, excluding coastwide projects, shall be 
nominated in one basin only, based on the majority area of project 
influence.

• If similar projects are proposed within the same area:
▫ RPT representatives (CWPPRA agencies and only the parishes located within the 

project’s basin) will determine if those projects are sufficiently different
 If sufficiently different:

 Each project will move forward

 If not sufficiently different:
 Projects will be combined

 Federal sponsor will be determined prior to coastwide vote (February 20th). 

▫ This decision will be made at the meeting where the projects are proposed

CWPPRA

RPT Meetings

• Presenters without factsheets MUST complete a PPL 
30 Nomination Sign-Up Sheet for each project 
nominee (demo projects too). 

• Presenters with factsheets, please give a factsheet each 
to Alice, Michelle & Lonnie before your presentation.

• Limit project proposals to 5 minutes and Powerpoint
presentations to 5 slides.

• Public comments on project proposals will be accepted 
orally during the RPT meetings and in writing by 
February 13, 2019.

• Limit comments/questions during meeting to PPL 30 
subject proposals and processes.

CWPPRA
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Coastwide Projects

• Proposes a technique applicable across the coast (e.g. 
vegetative planting)

• Nominated at any RPT meeting

• Engineering/Environmental Workgroups will validate that 
coastwide projects fit CWPPRA Standard Operating 
Procedures criteria

• All coastal parishes & agencies will vote on selection of 
coastwide nominee

• Only one coastwide nominee may be selected from the 
coastwide nominee pool during the Electronic Coastwide
Vote on February 20, 2019.

• The Technical Committee may or may not select a 
coastwide project in April 2020.

CWPPRA

Demonstration Projects

• Demonstrates a technology which can be transferred to other 
areas in coastal Louisiana

• Engineering/Environmental Workgroups will validate that 
demos fit CWPPRA Standard Operating Procedures criteria

• The RPTs select up to 6 demos during the February 20th 
Coastwide Electronic Vote. 

• The Technical Committee selects up to 3 demos in April 2o20.

• Workgroups may recommend that no demos move forward to 
candidate stage

• Previous demo candidates must be re-nominated for PPL 30.

CWPPRA
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Coastwide Electronic Vote (Feb. 20th) to select:

Projects per Basin
(Determined by loss rates, the highest loss rates have the most projects)

4 Barataria
4 Terrebonne
3 Breton Sound
3 Pontchartrain
2 Mermentau
2 Calcasieu/Sabine
2 Teche/Vermilion
1 Atchafalaya
1 Coastwide
22 Total

& up to 6 demos

Coastwide Electronic Vote

• Each officially designated parish representative, each 
Federal agency, and the State (CPRA) will have one vote.

• No additional projects can be nominated after the RPTs.

• No significant changes to projects proposed at the first 
round of RPT meetings will be allowed (this includes 
combining projects).

• Public comments will be heard today and written comments 
must be submitted by February 13, 2020.

CWPPRA
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Coastwide Electronic 
Voting Process

• USACE will send out voting sheets as both Excel spreadsheet and PDF 
documents 1 week prior to the Coastwide Electronic Vote. Voters will only 
receive voting sheets for the basins that they are eligible to vote for & the 
column that they need to mark their vote will be highlighted. Voting 
instructions will be provided with the voting sheets.

• Voters must email their voting sheets to kaitlyn.m.carriere@usace.army.mil

All votes must be received by 10:30 am on February 20, 2020.

CWPPRA

Nominee Project Evaluations

• Following the Coastwide Electronic Vote, an agency 
will be assigned to each project to prepare a Nominee 
Project factsheet (1 page + map).

• CWPPRA Engineering & Environmental Workgroups 
review draft features and assign preliminary cost and 
benefit ranges.

• Work groups will also review demo & coastwide 
projects and verify that they meet PPL 30 criteria.

CWPPRA
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PPL 30 Candidate 
Project Evaluation

CWPPRA

Candidates evaluated between May and October

• Workgroups conduct site visits and meetings to 
identify needs and establish project baselines and 
boundaries.

• Workgroups determine benefits, project features, 
and cost estimates

PPL 30 Timeline

• Coastwide Electronic Vote, Feb. 20, 2020
▫ 21 basin-project nominees, 1 coastwide nominee, and 6 

demos selected

• Technical Committee Mtg, Apr. 2020, New Orleans 
▫ Selection of 10 candidates and up to 3 demos

• Technical Committee Mtg, Dec. 2020, New Orleans
▫ Typically recommend up to 4 projects for Phase 1 

funding

• Task Force Mtg, Jan. 2021, New Orleans
▫ Final Selection of projects for Phase 1 funding

CWPPRA
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Written Comments

• Send written comments on projects & demos 
proposed today to the CWPPRA program manager

• Deadline: February 13, 2020

Brad Inman
Projects and Restoration Branch Chief

U.S. Army Corps of Engineers
7400 Leake Avenue

New Orleans, Louisiana 70118

Email: Brad.L.Inman@usace.army.mil

(this information is on the back of the agenda)

CWPPRA

Draft 2017 State Master Plan
Southeast Coast Projects
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PPL 30
East Labranche Shoreline Protection

Pontchartrain Basin

Natural Resources Conservation Service

2017 State Master Plan
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140 acres total
(25 ft per year)

PPL-30
East Labranche

Shoreline Protection

Project Objectives:
To protect the last remaining
exposed shoreline segment
where the shoreline is 
experiencing significant 
erosion. 

Project Features and Benefits:
• Install 12,000 ft of 
foreshore protection to 
protect 140 acres of marsh 

• Create 24 acres from
floatation excavation

Project Cost:  $10-15 million
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Biloxi Marsh Living Shoreline
Project – Drum Bay Increment

REGION 1 – Pontchartrain Basin
Presenter: Craig Gothreaux, Fisheries Biologist, NOAA

PPL30 CWPPRA Regional Planning Team Meeting

Lacombe, Louisiana

February 6, 2020

Special Thanks
Coalition to Restore Coastal Louisiana

The Nature Conservancy
The Meraux Foundation

Biloxi Lands

Project Vicinity

U.S. Department of Commerce | National Oceanic and Atmospheric Administration | NOAA Fisheries | Page 2

Biloxi Marsh Living Shoreline Project
Drum Bay Increment

N

Drum 
Bay
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Project Area Problems

U.S. Department of Commerce | National Oceanic and Atmospheric Administration | NOAA Fisheries | Page 3

Lines of Defense

Biloxi Marsh Living Shoreline Project
Drum Bay Increment

N1 Mile

Project Area Problems

U.S. Department of Commerce | National Oceanic and Atmospheric Administration | NOAA Fisheries | Page 4

N1 Mile

= Gone

16.9 ft/yr

30-Year Shoreline Erosion Rate 
(1989 – 2019)

20.6 ft/yr

16.3 ft/yr Avg. = 16.1 ft/yr

11.3 ft/yr

Biloxi Marsh Living Shoreline Project
Drum Bay Increment
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Project Synergy

U.S. Department of Commerce | National Oceanic and Atmospheric Administration | NOAA Fisheries | Page 5

N

TNC Projects

Lake Eloi

Lake Athanasio
 CRCL Gabion

Lake Fortuna

CPRA Projects

West Eloi Bay
PO-0148

Eloi Bay and 
Point (planned)

PO-0174

Vanishing

Gone

Current 
Project
Turtle Pen  
Isle

Rawhead
Island

Meraux

Comfort 
Island 

(conceptual)

Drum Bay

Biloxi Marsh Living Shoreline Project
Drum Bay Increment

Project Elements

U.S. Department of Commerce | National Oceanic and Atmospheric Administration | NOAA Fisheries | Page 6

Coalition to Restore 
Coastal Louisiana

Oyster Shell 
Recycling Program

Partnerships

Biloxi Marsh Living Shoreline Project
Drum Bay Increment
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Project Elements

U.S. Department of Commerce | National Oceanic and Atmospheric Administration | NOAA Fisheries | Page 7

N1 Mile

0.77 miles (~30 acres)

1.65 miles (~80 acres)

1.58 Miles (~60 acres)

1.58 Miles (~40 acres)

5.6 Miles Living Shoreline:     
Four Acres Oyster Reef Created

20-Year Marsh Conservation: 
210 Acres Marsh Protected

Biloxi Marsh Living Shoreline Project
Drum Bay Increment

Summary

Contact information:

Craig Gothreaux, 225-380-0078

craig.gothreaux@noaa.gov

U.S. Department of Commerce | National Oceanic and Atmospheric Administration | NOAA Fisheries | Page 8

 214 Total Project Acres 
• 210 Acres Marsh Conserved/Protected
• Four Acres of Oyster Reefs Created
 5.6 miles of Living Shoreline Oyster Reefs

 Construction Cost + 25% Contingency: $15M – $20M

 Net Benefits: 200 – 250 Acres

Biloxi Marsh Living Shoreline Project 
Drum Bay Increment
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PPL30 Miller Bayou
Marsh Creation Project

REGION 1 – Pontchartrain Basin
Presenter: Dawn Davis, NOAA

PPL30 CWPPRA Regional Planning Team Meeting

Lacombe, Louisiana

February 6, 2020

Project Location

U.S. Department of Commerce | National Oceanic and Atmospheric Administration | NOAA Fisheries | Page 2

Miller Bayou Marsh Creation Project

MUD LAKE

• Focus Marsh Creation from 
Miller Bayou to Unknown Pass
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2015

Project Area Problem

• Wetland degradation

• Sea Level Rise and Subsidence

• Hurricane impacts

• Shoreline retreat

• Conversion of marsh to open water.

U.S. Department of Commerce | National Oceanic and Atmospheric Administration | NOAA Fisheries | Page 3

Miller Bayou Marsh Creation Project

1989

Project Goals

• Marsh Creation and Nourishment

• Restore intertidal marsh habitat along the Orleans 
land bridge.

• Design and construct resilient wetlands to 
maximize wetland benefits throughout the 20 year 
project life. 

U.S. Department of Commerce | National Oceanic and Atmospheric Administration | NOAA Fisheries | Page 4

Miller Bayou Marsh Creation Project
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Restoration Solution

• 493 Acres of Marsh Creation/Nourishment

• 297 Acres of Marsh Creation &196 Acres of Marsh 
Nourishment

• Hydraulically dredge material from Lake Saint 
Catherine

• Contained Fill areas with dike gapping after 
construction

• Short pumping distance, less than 2.0 miles.

U.S. Department of Commerce | National Oceanic and Atmospheric Administration | NOAA Fisheries | Page 5

Miller Bayou Marsh Creation Project

U.S. Department of Commerce | National Oceanic and Atmospheric Administration | NOAA Fisheries | Page 6

Miller Bayou Marsh Creation Project

Project Map
• 2017 State Master Plan Polygon 

001.MC.05

• Lake Saint Catherine Borrow Area

• 493 Acres TOTAL of Marsh 
Creation/Nourishment

• Approximately 297 acres Creation 
and 196 acres Nourishment

297

196
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Summary of Features, Cost, and Benefits

Contact information:

Dawn Davis, 225-380-0041

dawn.davis@noaa.gov

Jason Kroll, 225-757-5411

jason.kroll@noaa.gov

U.S. Department of Commerce | National Oceanic and Atmospheric Administration | NOAA Fisheries | Page 7

Miller Bayou Marsh Creation Project

• 493 Acres Total 
• 297 acres Marsh Creation 
• 196 acres Nourishment

• Construction Cost + 25% 
Contingency $15M - $20M

• Net Benefits: 250-300 acres
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Coastal Wetlands Planning, Protection 
and Restoration Act

Programmatic Considerations: Small-Scale Hydrologic Restoration. Hydrologic 
restoration, as a technique for improving marsh health, seeks to restore natural hydrologic 
patterns either by conveying fresh water to areas that have been isolated by man-made 
features, relieving unnatural impoundments, or by preventing the intrusion of salt water. 
The state recognizes that there are many small-scale hydrologic improvements that could 
benefit existing wetlands and work synergistically with existing and planned restoration 
projects. 
M001.MC.08a Central Wetlands Marsh Creation-Component A: Creation of 
approximately 3,000 acres of marsh in Central Wetlands near Bayou Bienvenue to create 
new wetland habitat and restore degraded marsh.
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2017 Master Plan 
Consistency & 

Project Synergy

Cuts in the spoil banks 
would restore 
hydrological flow similar 
to the BA-34-2 project
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Cuts in the spoil banks 
would restore 
hydrological flow similar 
to the BA-34-2 project

Cuts in the spoil banks 
would restore 
hydrological flow similar 
to the BA-34-2 project
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Spoil banks from canals have created an impounded 
area where tidal exchange has decreased (LPBF 2015)

Sediment, nutrient, and freshwater supply cut off; 
can’t counteract saltwater intrusion (LPBF 2015)

Mississippi River water does not flow into side canals 
and tributaries due to the hydrological efficiency of the 
MRGO (LPBF 2015)

St. Bernard Parish could lose an additional 72% of its 
land area over the next 50 years and face severe 
wetland loss and storm surge flood risk (2017 MP).

Historical Reference
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Project 
Features

Hydrologically restore 15,898 acres of intermediate 
marsh by creating gaps in nearby canal spoil banks

Gaps would restore tidal exchange, allow vegetation to 
recover, increase soil strength, and counteract storm 
surge

Create/nourish 513 acres cells (457 acres marsh 
creation, 56 acres marsh nourishment) of emergent 
marsh with sediment from the Mississippi River

Construction cost + 25% contingency is $35M - $40 M
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2017 Master Plan Solution

001.MC.108 Guste Island Marsh Creation : Creation of approximately 700 acres of marsh 
in St. Tammany Parish along the northwest Lake Pontchartrain shoreline to create new 
wetland habitat and restore degraded marsh.
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2017 Master Plan 
Consistency & 

Project Synergy
Cane Bayou,

Bayou Bonfouca

Goose Point

2017 Master Plan Consistency & Project Synergy

• Constructed as a result of unavoidable impacts to 
intermediate marsh habitat as a result of the LPV HSDRRS

• 143 acres of intermediate marsh restoration achieved by 
dredging borrow material from Lake Pontchartrain

• Voluntary, partnership-based, habitat conservation program 
located in 24 priority coastal areas

• Guided by a national strategic plan that integrates FWS 
priorities with the shared conservation goals of conservation 
partners and stakeholders

• Guste Island Project location is part of the Louisiana Focus 
area for the FWS Coastal Program 

• TNC Tchefuncte Marsh property is adjacent to the Guste
Island project polygons
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Project 
Features

Create 406 acres and Nourish
Approx. 30 acres of marsh

Project 001.MC.108 in 2017
Master Plan
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• Construction cost + 25% contingency $20M - $25M
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Coastal Wetlands Planning, Protection 
and Restoration Act

001.MC.05 New Orleans Landbridge Restoration: Creation of approximately 33,400 acres 
of marsh in the New Orleans East Landbridge to create new wetland habitat and restore 
degraded marsh.
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2017 Master Plan Consistency & Project Synergy

Fragmented/degraded wetlands converting to open 
water

Subsidence

Storm events 

Wave energy

Orleans Parish could lose 32% of its land area over the 
next 50 years and face increased wetland loss and 
severe storm surge flood risk (2017 MP).
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Historical 
Reference

1936 Topo

Project 
Features

Create/nourish 283 acres 
(create 195 acres and 
nourish 88 acres) of 
emergent marsh with 
sediment from the Lake 
Borgne

Provide increased 
protection from storm 
surge and flooding

Restore wetland habitat

Construction cost + 25% 
contingency is $15M -
$20M. 
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BAYOU SAUVAGE 
MARSH CREATION 

Problem:

• Mechanical scouring of marsh from Hurricane Katrina destroyed 
thousands of acres of marsh within the Lake Pontchartrain basin

• Wind generated waves along the weakened Lake Pontchartrain shoreline 
contribute to the high shoreline erosion rate.   

• The project area has lost most of the marsh between Lake Pontchartrain 
and Irish Bayou where the shoreline protection has ended.  The Hew 
Orleans East Hurricane Protection Levee has a small piece of marsh for 
protection. 

• Most of this portion of the Bayou Savauge NWR will be gone within the 
next 20 years.

Bayou Sauvage Marsh Creation
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2005

1998

Bayou Sauvage Marsh Creation

Goals:
• Protects 3,000 LF of the New Orleans East Hurricane Protection Levee.

• Hydraulically dredge material from Lake Pontchartrain to create 110 acres 
of marsh and nourish 10 acres of broken marsh.

Preliminary Construction Costs:
• The estimated construction cost plus 25% contingency $5-$10 M.

Identification of Potential Issues:
• Borrow site is located within Gulf sturgeon critical habitat

Net Acres:
• Total acres benefited 160.  Approximately 40 marsh acres would be 

protected/created adjacent to levee.
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Species of Concern 
and Rare Species
 Least Bittern
 Black Rail
 Mottled Duck
 Saltmarsh topminnow
 Brown Pelican
 Louisiana Eyed Silkmoth
 King Rail
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Bayou Ducros Marsh 
Creation and Nourishment

USDA NRCS/Meraux Foundation
Blaise Pezold

Carma Holdings
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S
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Y

Bayou Ducros MC

Marsh Creation
• 314 acres total

Marsh Nourishment
• 246 acres total

Total Cost + contingency =
25-30 million
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Any questions?




