
Activity ID Activity Name Original
Duration

Start Finish Total
Float

TotalTotal 3596 01-Oct-19 05-Aug-29 0

IHNC ShaIHNC Shallow Draft 3596 01-Oct-19 05-Aug-29 0

RelocatioRelocations 3596 01-Oct-19 05-Aug-29 0
A1210 St. Claude Temporary Bridge 913 01-Oct-19 01-Apr-22 0
A1220 St Claude Permanent Bridge 1095 06-Aug-26 05-Aug-29 0

LocksLocks 1628 28-Jan-20 14-Jul-24 1848
A1040 Mobilization and Submitals 45 28-Jan-20 13-Mar-20 1848
A1045 Temp Dolphins 2 13-Mar-20 15-Mar-20 1848
A1050 Cofferdam (750 days / 2 crews) 200 15-Mar-20 01-Oct-20 1848

A1060 Earthwork (550 Days / 2 crews) 275 01-Oct-20 03-Jul-21 1848
A1070 Pile driving (889 Days / 2 crews) 445 03-Jul-21 21-Sep-22 1848
A1080 Concrete 185 21-Sep-22 25-Mar-23 1848
A1085 Buildings and Control House 200 25-Mar-23 11-Oct-23 1848
A1090 Install gates 14 27-Sep-23 11-Oct-23 1848
A1095 Remove Temp Structures 125 11-Oct-23 13-Feb-24 1848
A1100 Timber Walls 150 13-Feb-24 12-Jul-24 1848
A1110 Demobilization 2 12-Jul-24 14-Jul-24 1848

Channels Channels and Canals 2521 01-Oct-19 25-Aug-26 1075

New LoNew Lock Channel Excavation 120 01-Oct-19 28-Jan-20 1848
A1000 Mobilization 30 01-Oct-19 31-Oct-19 1848
A1005 CDF Retention Dikes 68 31-Oct-19 07-Jan-20 1848
A1010 New Lock Channel and Bypass Dredg 20 07-Jan-20 27-Jan-20 1848
A1030 Demobilization 2 27-Jan-20 28-Jan-20 1848

Old LocOld Lock Channel Excavation 115 03-May-26 25-Aug-26 1075
A1230 Mobilization 30 03-May-26 02-Jun-26 0
A1240 New Lock Channel and Bypass Dredg 5 02-Jun-26 07-Jun-26 0
A1260 Bank Stabilization 78 07-Jun-26 24-Aug-26 1075
A1270 Demobilization 2 24-Aug-26 25-Aug-26 1075

Levees anLevees and Floodwalls 1591 01-Apr-22 09-Aug-26 1092
A1120 Mobilization and Submittals 30 01-Apr-22 01-May-22 0
A1130 Pile tests 30 01-May-22 31-May-22 0
A1140 Embankment 35 31-May-22 05-Jul-22 0
A1150 Pile driving 280 05-Jul-22 11-Apr-23 0
A1160 Concrete Floodwall (328 Monoliths) 1148 11-Apr-23 02-Jun-26 0
A1180 Demolition of existing Floodwall 35 07-Jun-26 12-Jul-26 1117
A1190 Demolition of Existing Buildings 60 07-Jun-26 06-Aug-26 0
A1200 Demobilization 3 06-Aug-26 09-Aug-26 1092
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St. Claude Temporary Bridge

14-Jul-24, Locks
Mobilization and Submitals
Temp Dolphins

Cofferdam (750 days / 2 crews)

Earthwork (550 Days / 2 crews)
Pile driving (889 Days / 2 crews)

Concrete
Buildings and Control House
Install gates

Remove Temp Structures
Timber Walls
Demobilization

25-Aug-26, Channels and Canals
28-Jan-20, New Lock Channel Excavation

Mobilization
CDF Retention Dikes
New Lock Channel and Bypass Dredging
Demobilization

25-Aug-26, Old Lock Channel Excavation
Mobilization
New Lock Channel and Bypass Dredging

Bank Stabilization
Demobilization

09-Aug-26, Levees and Floodwalls
Mobilization and Submittals

Pile tests
Embankment

Pile driving
Concrete Floodwall (328 Monoliths)

Demolition of existing Floodwall
Demolition of Existing Buildings
Demobilization
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