
US Army Corps of Engineers
BUILDING STRONG®

St. John the Baptist Parish
Contractor Industry Day

West Shore Lake Pontchartrain

18 September 2019

Chris Gilmore, PE, PMP
Sr. Project Manager
New Orleans District
U.S. Army Corps of Engineers 



Agenda

 Project Overview
 General Status
 Miscellaneous Contracts
 Levee Borrow Requirements
 Small Business Program



WEST SHORE LAKE PONTCHARTRAIN
PROJECT OVERVIEW

 Project Description / Scope
 Alignment is approximately 23 miles in length, consisting of 22.0 miles of 

levee and 1 mile of T-wall: 
• St. Charles Parish = 0.5 miles
• St. John Parish = 18.0 miles
• St. James Parish = 4.5 miles.

 The project includes pump stations, drainage structures, gated road crossings, 
railroad gates, utility relocations, culvert valves / gates, and raising / 
floodproofing of a limited number of structures.

 Approximately 7M cy of embankment material will be required for levee 
construction.

 In excess of 1,000 acres of new right of way will need to be acquired.
 Habitat impacts will require compensation for approximately 1,090 AAHU’s
 $760M appropriation (includes real estate, design, construction, etc.)



4



5



WEST SHORE LAKE PONTCHARTRAIN
TENTATIVE DELIVERY PLAN FOR THE PROJECT

Note: Project requirements and schedule are subject to change as designs are refined and impacts identified.



WEST SHORE LAKE PONTCHARTRAIN
TENTATIVE SCHEDULE

CONTRACT ID SOLICITATION* CONSTRUCTION COMPLETE*

WSLP-01 4Q 2020 3Q 2023
WSLP-02 4Q 2020 4Q 2022
WSLP-03 4Q 2020 1Q 2023
WSLP-04 4Q 2020 3Q 2023
WSLP-05 4Q 2020 2Q 2023
WSLP-06 4Q 2020 2Q 2023
WSLP-07 4Q 2020 1Q 2023
WSLP-08 4Q 2019 1Q 2023
WSLP-09 4Q 2020 1Q 2023
WSLP-10 4Q 2020 1Q 2023
WSLP-11 4Q 2020 4Q 2022
WSLP-12 4Q 2020 3Q 2023
WSLP-13 4Q 2020 2Q 2023
WSLP-14 4Q 2020 2Q 2023

*Calendar year

Note: Project requirements and schedule are subject to change as designs are refined and impacts identified.



 Currently Plan to issue several smaller contracts 
for various pre-construction efforts
►Additional stock pile contract(s)
►Sand base placement contract(s)
►Access Road contract(s)
►Additional vegetation clearing contract(s)

 May issue separate contracts or combine the 
above efforts

 Could be issued as early as the beginning of 
2020

WEST SHORE LAKE PONTCHARTRAIN
MISCELLANEOUS CONTRACTS



General Status

 Vegetation clearing of levee alignment currently 
on-going

 Field Investigations (soil borings and surveys) 
have been started

 Detailed designs scheduled to begin later this 
year

 Real Estate efforts on-going



Levee Borrow Requirements
 Currently estimating a need of about 7.0M cubic yards of 

levee material for construction
 Only currently approve borrow source is a government 

furnished borrow pit – i.e. Bonnet Carre’ Spillway (BCS)
► BCS currently has 3.5M CY readily available

 Will continue to pursue additional Government Furnished 
borrow pits

 Previously used Contractor Furnished  Borrow List not 
authorized to be used for the WSLP project

 Requested approval to use commercially available 
borrow as an option to supplement the government 
furnished borrow
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WEST SHORE LAKE PONTCHARTRAIN
TENTATIVE DELIVERY PLAN FOR THE PROJECT

Note: Project requirements and schedule are subject to change as designs are refined and impacts identified.



WSLP: Contracting 
with the Federal 

Government 
(USACE)

David Willis 
Deputy Office Small Business 
Programs
18 September 2019
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Agenda

D-U-N-S numbers
The System for Award Management 

Finding Contracting Opportunities

Subcontracting Opportunities
Resources 
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D-U-N-S Numbers
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D-U-N-S Numbers
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System for Award Management 
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System for Award Management 

Most commonly call “SAMS”
Must register to do business with Federal Government (USACE)
Online registration--- www.sam.gov
Free  (zero charge)
Annual Recertification Required
A firm’s profile in SAM must be updated at least once every 12 

months – for a profile to stay active.

http://www.sam.gov/
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SAM HOME PAGE 
www.sam.gov

http://www.sam.gov/
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USACE Contracting Opportunities
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USACE Contracting Opportunities

 Federal Business Opportunities (FedBizOpps or FBO)

 FedBizOpps.gov. 

https://www.fbo.gov/
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SEARCH AGENT
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Watch an Opportunity 
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Small Business Administration-- Subnet

Subcontracting opportunities
SubNet is a database of subcontracting opportunities

 Large Business Contractors looking for small businesses to serve as subcontractors.

Subcontracting is a mandatory requirement---WHEN
Contract awarded to a Large Business 
Award More than $650,000
Contracting Officer requires Subcontracting Plan
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Small Business Administration-- Subnet
https://eweb1.sba.gov/subnet/client/dsp_Landing.cfm

https://eweb1.sba.gov/subnet/client/dsp_Landing.cfm
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Small Business Administration-- Subnet
https://eweb1.sba.gov/subnet/client/dsp_Landing.cfm

https://eweb1.sba.gov/subnet/client/dsp_Landing.cfm
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FREE Resource

Louisiana Procurement Technical Assistance Center

 LAPTAC mission 
 Assist Small Business with Federal Contracting

 https://ptac.louisiana.edu/

https://ptac.louisiana.edu/
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