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Resiliency Study Schedule 
• Senior Leader Panel reviewed VTAM schedule 22 October 

Milestone 3x3 Study Schedule 
Standard 

Duration 

Additional 

Time 
Requested 

VTAM Schedule 

Feasibility Cost Sharing Agreement (FCSA) 28 February 2023 0 months 0 months 28 February 2023 

Alternatives Milestone Meeting (AMM) 28 May 2023 3 months 2 months 14 July 2023 

Tentatively Selected Plan (TSP) 28 February 2024 9 months 19 months 14 November 2025 

Draft Report for Public Review 28 April 2024 2 months 2 months 13 March 2026 

Agency Decision Milestone (ADM) 28 September 2024 5 months 2 months 14 October 2026 

Division Commander’s 
Endorsement of Final Report 

28 August 2025 11 months 6 months 14 March 2028 

Chief’s Report Milestone 28 February 2026 6 months 0 months 14 September 2028 

Total Duration -- 3 years -- 5 years, 7 months 
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Construction Status 
• WSLP-110 contract was awarded on 21 Dec 22 

• 98% Scheduled; 98% Completed 

• WSLP-107 contract was awarded on 15 Mar 23 
• 65% Scheduled; 68% Completed 

• WSLP-101a contract was awarded on 28 April 23 
• 53% Scheduled; 52% Completed 

• WSLP-108 contract was awarded on 25 August 23 
• 53% Scheduled; 50% Completed 

• WSLP-104 contract was awarded on 25 August 23 
• 43% Scheduled; 38% Completed 

• WSLP-106 contract was awarded on 9 September 23 
• 62% Scheduled; 58% Completed 



       
   

       
   

       
   

       
   

       
   

  

Construction Status 
• WSLP-102 contract was awarded on 14 September 23 

• 37% Scheduled; 37% Completed 

• WSLP-105 contract was awarded on 22 September 23 
• 40% Scheduled; 40% Completed 

• WSLP-103 contract was awarded on 21 May 24 
• 18% Scheduled; 16% Completed 

• WSLP-114a contract was awarded on 23 September 24 
• 11% Scheduled; 8% Completed 

• WSLP-109 contract was awarded on 25 September 24 
• 3% Scheduled; 3% Completed 

• Pile Load Test Complete 



 

  
         

         

        

   
       

        

        

Construction Community Concerns 

• WSLP Flood Mitigation 
• Includes canals, culverts, and drainage structures to maintain interior drainage. 

• Construction sequencing ensures no induced flooding and maintains gravity drainage. 

• Garyville Flooding Assessment 
• Modeling shows no link between WSLP construction and Garyville flooding. 

• Community and Stakeholder Engagement 
• Issues tied to railroad culvert maintenance highlighted at past public meeting. 

• Ongoing Collaboration 
• USACE manage contractor adherence to plans required during construction. 

• USACE committed to working with stakeholders to address concerns. 



  Construction Photos – WSLP 102 



  Construction Photos – WSLP 105 



  Construction Photos – WSLP 106 



  Construction Photos – WSLP 107 



  Construction Photos – WSLP 109 



  Construction Photos – WSLP 114a 



    
     

  

 

 

 
  

 

 

   
  

 

 

Pre-Construction Status 
St. Charles & St. John Contracts 
• WSLP-114: Major Pump Stations and Drainage Structures 

• Contract Advertised: February 2025 

• Current Status: P&S Complete 

• Contract Award: June 2025 

• WSLP-103a: Frenier Floodgates 
• Current Status: 65% P&S Complete 

• Contract Advertised: September 2025 

• Contract Award: November 2025 

• WSLP-110a: Air Products T-Wall 
• Current Status: 35% P&S Complete 

• Contract Advertised: March 2026 

• Contract Award: June 2026 



 
       

  

 

 

      
  

 

 

         
  

 

 

Pre-Construction Status 
Maurepas Diversion Levee Contracts 
• WSLP-111: Levee from US-61 Raised Hwy Crossing to KCS RR 

• Current Status: 35% P&S Complete 

• Contract Advertised: May 2026 

• Contract Award: July 2026 

• WSLP-112: Levee from KCS RR to CN RR 
• Current Status: 95% P&S Complete 

• Contract Advertised: September 2025 

• Contract Award: December 2025 

• WSLP-113: Levee from CN RR to Mississippi River Levee Tie-In at River Road 
• Current Status: 35% P&S Complete 

• Contract Advertised: March 2026 

• Contract Award: May 2026 



  
  

  

  

      
   

 

     

 

   

Pre-Construction Status 
St. James Contracts 

• Identified initial contracts: 
• WSLP-201: Gramercy Levee 

• WSLP-202: Grand Point Levee 

• Path forward for additional contracts is contingent 
on future decision points: 

• Economic justification 

• Discretionary authorization for changes to project 

• Funding availability 

• St. James Parish Connector Levee Permit status 
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