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NEW DRLEANS, LOUISIANA T0112-1489
February 24, 1997 TELEPHONE - (504) 581-2424
FAX (S04) 584-1508

Colone!l William Connet
Commander and District Engineer
U S. Army Corps of Engincers
P.O. Box 60267

New Orleans, LA 70160

Dear Colonel Conner:

Canal Barge Company is a marine transportation company operating throughout the nation’s inland waterways and
we are locally owned and based in New Orleans, Louisiana. As both a local company that is aware of our community
issues and as a nationa! company knowing the hard facts of global competition, we strongly argue against those that
are opposed to lock replacement of the Industrial Canal Locks.

lack replacement will create jobs during the construction phase. The completion of the project will create and
preserve permanent ports and waterways jobs in New Orleans, the state and region due to the availability of lost cost
transportation. This availability attracts production and manufacturing industries that rely on economical
transportation of both raw materials and finished goods.

New locks that ate designed to handle the traffic volume will improve the speed with which hazardous cargoes transit Comments noted.

the locks and depart the area. These hazardous cargoes frequently wait for days until their tum to transit the lock.
The construction of more efficient locks would reduce the wait time and thereby reduce the potential risk inherent
in transporting hazardous cargoes through the contiguous netghborhoods.

Reduced transportation costs are passed along by barge and towing companies by means of cheaper freight rates to
producers. These cheaper rates get passed along to the pubdic in the form of less expensive goods in the marketplace.

Only the Corps of Engineers’ projects, out of a §1.7 trillion Federai budget, must establish a favorable benefit/cost
ratio, establishing that taxpayer’s dollars are not wasted. This project meets this requirement.

For all of the above reasuns, Canal Darge Company supports the [ndustrial Canal lock raplacement project.

Sincerely,
CANAL BARGE COMPANY, INC,

Yel/n s

H. Mermitt Lane, 1]
President
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, > Capital Marine

Col William Conner

District Engineer CLEMN-PD
P ©. Box 60267

New Orleans. LA 70160-0267

Near Cnt Conner:

| first want to thank the Army Corps of Engineers for the work and effort that has been put into the
proposed teplacement of the Industrial Canat Lock. The age of the existing structure and the memendous
negative impact on industry sends an urgent message for this project to move forward. We as industry
have in the pest and arc vwatinuing to expericnce iy excess of 24 hour delays and cacalating lock
breakdowns. The condition of this lock is impacting the economic stability of not only the New Orleans
metropolitan area but also the Guif Coast states of Florida, Georgia, Alabama and Mississippr. The
uncertainty of the replacement of this lock has caused serious concerns over future industriai development.
The only way 1o encourage this future development is by the placement of a new lock.

As a company that both operates and resides in the neighborhoods where this new lock will be placed we
have a vested interest in both the community and industry concerns. While the neighborhoods and industry
will experience traffic re-routing, noise, and other construction related situations, the mingafon money that
the Corpe of Engineers wall build into this project nffers the greatest likelihnnd for success  Along with
this success comes the economic development that means all important jobs, road renewal, bridge
replacement, and other inft ture enhanc for the communities. This seems like a small price to
pay for the benefits that will come from this project.

Comments noted.

As a comnpany who will be impacted economicaily as well as experience community inconvenicnce
we urge the approval and immediate construction of a replacement lock. | respectfully request that this
letter be included in the public comments for this very worthwhile project.

Respectfully,

Getseir Oy

General Manager

c¢: Sen. John Breaux
Sen. Mary Landrieu
Rep. Billy Tauzin
Rep. William JefTerson
Rep. Bob Livingston
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Colonel William Conner
District Engineer

U.S. Army Corps of Engineers
P. 0. Box 60267

New Orleans, LA 70160-0267

Re: Inner Harbor Navigation
Canal Lock Replacement Project

Dear Sir:
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We are in favor of the locks because of economic impact and
because they would help water-borne transportation in Leuisiana.

Sincerely,

CHAFFE, McCALL, PHILLIPS,
TOLFR & SARPY L L.P.

Ps /

J wight LeBlan(? Jx., APLC

JDL,Jr/slg

194260

Comments noted.



TUGBOATS SHIFYARD

COLLE TOWING COMPANY, INC.

* Q. BOX 340 PHONE 702-3T00 ! e

v

PASCAGOULA, MISS. 305880340
PHONE:  801-782-5T00
TELECOPY: 801-700-0029

February 13, 1997

Colonel William L. Conner
Commander & District Engineer
New Qrleans District

U.S. Army Corps of Enginneers
P. O. Box 60267

New Orleans, LA 70160

RE: Industrial Lock Replacement New Orleans, LA

Dear Colonel Conner:

Colle Towing Company has operated tugs on the Mississippi Gulf Coast since 1878. Today,
we operate a total of eighteen boats including ten dedicated to the delivery of 3,500,000
tons of coal annually to Port St. Joe, FL by way of the Industrial Locks and ICWW East.
As a charter member of American Waterways QOperators, and a memeber of the Gulf
Intracoastal Canal Association, we request that you include these written comments in the
record on THNC, due February 24, 1997. .-
On the surface it may appear to some neighborhood residents at or near the project site,

that there are no dircct benefits to the community. In fact, the adjacent residents and Comments noted.
members along the entire route receive subtle benefits which directly affect their cost of

living, Locally, numerous long-term construction jobs will be created, as well as, an increase

in the number of permanent water related jobs. Without the removal and new construction

of these antiquated locks, existing jobs supporting the local economy wilt infact decrease

over the coming years.

Regionally, the cost effectiveness of the project is even more significant. For example, barge
traffic moving East out of New Orleans to Guifport State Docks and Mississippi Power; Port
of Pascagoula, Chevron USA, Mississippi Phosphate and International Paper Company;
Ports of Mobile and Pensacola, and coal to Panama City, Florida, as well as, 1,200 coal
barges Colle delivers annually to Port St. Joe, Florida for electrical power generation
account for only some of the products and services provided by the existing waterway. All
of this waterborne activity generates stable employment and product savings at the consumer
level.

— Colle Tugs Since 1578 —



COLLE TOWING COMPANY, INC. - Page 2

Although not publicized pationally, environmental incidents involving dangerous catgo
moving by rail and road occur with greater frequency than that of water related incidents.
1t is well known howevar, that the likelihood of water related accidents increases in areas
of high vessel density. Present delays experienced at Industrial Locks due to increased
repairs and slow operation of the antiquated system have caused boats and barges to
accumnulate in large numbers. To compound this problem, there are no longer adequate
places to moor the tows while waiting lock turns. This situation exposcs ncighborhood
residents to greater risk than a new lock system which would allow the efficient, safe transit
of hazardous material tows.

It has been suggested by those opposing the THNC project that the effort is a waste of
taxpayers money and that only large shipping companies will profit. Nothing could be
further from the truth. Barge companies, shipping companies and towboat operators simply
pass along the increased transportation cost associated with excessive lock delays. These
costs are eventually passed back to the product consumer, the very people opposing the
project. A modern lock system would have the potential to reduce costs and benefit society
as a whole on the consumer level.

Sincerely,

COLLE TCOZN{G y;?, INC.
iy —

Charles McVea, Jr.

CMVir/sh

cc:  Mr. Ken Wells, AWO
Mr. Doug Svendson, GICA

~ Colte Tugs Since 1878 —



GULF SOUTH MARINE TRANSPORTATION, INC.

OPEPATIONS: MAILING ADDRESS:
6226 Jettarson Highway, Suite F PO Box 10709
Harahan, LA 70123 New Oreans, LA 70181-0709

PHONE (504) 737-6993 + FAX §04.-737-6987

February 18th, 1997

Colonel William L. Conner

District Engineer

Corps of Engineers

New Orleans District

P.O. Box 60267

New Qrleans, Louisiana 70160-0267

RE: Replacement of the Inner
Harbor Navigation Canal
Lock Proiect

Dear Colonel Conner:

We wish to thank you and the Corps of Engineers for allowing
Gulf South Marine to respond at the public hearing held on
January 27, 1997.

Upon further review of the revised propesed replacemcnt of the
Inner Harbor Navigation Canal Lock a/k/a Industrial Locks, we
wish to state for the record that we are in full support of the
project as outlined at the January 27th meeting in New Orleans.

Gulf South Marine is the owner and/or operator of inland towing
vessels (pushboats) which three-quarters of our operation

provides transportation services on the East Gulf of the I.C.W.W.
Our vessels call upon such ports as Gulfport and Pascagoula, M5, Comments noted
Mobile, Alabama, Pensacola, Freeport, and Panama City, Florida,
just to name a few. As a result of our company providing
thia?service, we must use the Industrial Locks on a frequent basis.
As a result, when the Industrial Locks are closed for repairs,

or may have large dclays, esuch ae the fact at the locks taday,

the financial loss sustained by our company is substantial. We
estimate that in 1996, Gulf South Marine loss in excess of
$150,000.00 as a result of the closures and long delays.

Based upon the proposed new lock project, larger lock, ‘&tc.,
delays should be reduced and therefore, better services can
and will be provided to the industry and the public.



Colonel William L. Conner
District Engineer

Corps of Engineers

New Orleans District
February l8th, 19%7

Page 2

With the construction of new bridges that cross the Industrial
Canal, it seems that vehicular traffic will also benefit as
well as the public and businesses in the area of the proposed
projects.

Consequently, wupon review of the entire project, not eonly
from the marine aspect, but from private and business
interest also, we wish to again state for the record ocur
full support of the project as fully detailed in yeur
report.

If we may be of any assistance concerning this matter, please
do not hesitate to contact us.

With kind regards, we remain,

Sincerely,

Wi

GULF SOUTH MARINE TRANSPORTATION.
INC.

By:

HARD, JR.
e

MPR, JR./kg




Colonel William Conner

District Engineer i

U'S Army Corps of Engineers

P O Box 60267

WNew Orleans, LA 70160-0267 .

February 20, 1997
Dear Colonel Conner,

Please accept this letter as my support of the U S Army Corps of Engineers plan to
replace the lock on the Industrial Canal in New Orleans [ am aware the various
neighborhood organizations are opposed to this plan, and while | recognize there will be
some auto traffic problems associated with this move, it is crucial for the economic
survival of the Port

We have to be forward thinking and we have to be willing to accept temporary discomfort
in favor of the future benefit for our city and our port [ serve on numerous industry
related boards and committees and am willing to help in any way ! can. Please feel free to
call upon me if there is anything I can do to help ensure approval of this important

project

Sincerely.

Rct‘u\\u_ﬁ_ AR
Kathleen H. Norman
KN/

POST OFFICE BOX 19488 + NEW ORLEANS, LOUISIANA 70179-0486 » (504) 484-8411 + FAX {504) 484-6463

Comments noted.



GEORGE H. THOMAS

JOHN T. MCMAHAN

1980 Post Oek Bivd.. Sulte 1101
Houston, Texas 17058

T
Faaz:

HIGMAN BARGE LINES

January 24, 1997

District Engineer, Celmn - PD.

P.0. Box 60267

New Orleans, Louisiana 70160-0267

Re: Industrial Lock Replacement

Dear Sirs:

| have been employed in the Inland Towing Industry and have used the Industrial
Lock regularly since 1965. Over the vears, | have heard a lot of talk about

replacing the Industrial Lock and the need to replace this Lock is well documented.

The benefits far exceed the cost. Yet, over thirty-five years have passed and we
are still discussing the replacement of the Industrial Lock.

Think about the thirty plus years of economic development resulting from
improved marine traffic flows east of New Orleans that couid have benefitted not
just the local community in New Orleans, but, communities in Mississippi,
Alabama, Georgia, Florida and beyond.

Think about the countless days users have lost and the costly idle equipment
waiting on this dilapidated and obsolete Lock.

Think about the money tax payers could have saved if this project had not been
delayed so long.

Think about how much more it will cost tax payers to delay the decision again.

Do not ignare the local citizen’s needs, but please replace the Industrial Lock now.

ks

Preston N. Shuford

PNS/sq

PRESTON N. SHUFORD

Premdert % ica Progdant Engnesing b Admonaianon
vice Prangent Vo Peaticard Do atony

MARK E. FLYNN

Poat Difice Bos 908

Crenge. Tezes 77820
(713) 5531101 Tl 1409] BB3 55634
1213) 552-0732 Foa, (409 88).-5881

Comments noted.



16441 DaZavain
[s1e]] Channelview, Texas 77530
N E , 713/452-7555
. Fax 713/660-9013
INC

February 19, 1997

District Engineer, CELMD-.PD
1. S. Army Corps of Engineers
P. O. Box 60267

New Otleans, LA 70160-0267

Dear Colonel Conner,

Replacement of the Industrial Lock in New Orlcans should procced because it is
important for the economic health of the entire Gulf Coast. While the decision should
be made with sensitivity to local conditions and local politics, the Corps should finally
make its judgment based on facts and the long term effect of a decision to proceed or
take no action.

U

The Corps has the numbers delineating the costs and benefits. You should exercise
your judgment also recognizing the importance of this region to always keep
improving its competitive edge versus other world markets. The Gulf Coast area
competes in a worldwide marketplace and a failure to continually make incremental Comments noted
improvements in our competitiveness will finally leave us behind. ’
I trust you realize the inevitable delay that will result from, “starting all over again™ at

another location. The history of this project has been marred with one false start after

another.

1 strongly urge you to proceed with the replacement of the tock as currently proposed,
not for the benefit of Hollywood Marine, but for the benefit of the manufacturers,
farmers, energy producers and others that provide jobs and enrich the livelihood of
Gulf Coast citizens.

Sincerely,

O Al

Les Sutton
Manager, Governmental Affairs

"THE RESPONSIBLE CARRIER™



HOLNAM INC.

Clgriavile Plam

Hwy 70N

PO Bax 67

Clarksvite, Missouri 3338

Phone. 573-242.3571

Plant Fax 573.242-3114 .
Teathe Fav 573.242.3499

HOLNAM

February 24,1997

District Engineer

CELMS -PD

P.O. Box 60267

New Orleans, LA 70160-0267

Gentlemen:

Holnam, Inc. a major cement manufacturer with a large plant in Theodore, AL ships and receives material
by water. Holnam would like to encourage the replacement of the Industrial Canal Lock at New Orleans
with a new facility. The Industrial Locks is one of the five busiest locks in the country and & economic
development tool for the Southeast United States.

Comments noted.
Holnams' Theodore plant ships product by water through the Industrial Locks. This has enabled Holnam

to cxpand it's marketplave and ulfcr its vustomens product at a cumpetitivo prive duc o the advantage of
waler transportation.

As already stated, Holnam is in favor of the plan to replace the present Industrial Lock with » new

dependable Tock. A new facility would enhance economic development throughout the Southeastern United
States.

Sincegely,
Zm@"jﬁ -
Gary Ruff

Assistant Traffic Manager



BN
Holy Cross School -

A Callege Preparaiory Miidle & High School for Boys

NFFICF OF THY HFADMASTER

January 31, 1997

Colonel William L. Conner
District Engineer

US Army Corps of Engineers
P.O. Box 60267

New Orleans, LA 70160-0267

Pear Calonel Conner:

Thank you for the epportunity which public hearing provided to express our concerns regarding
the Industrisl Lock Replacement Plan. Enclosed please find copies of the remarks made that
cveoing by Mr. Dick Watson, Chairman of the Board of Directors of Ioly Cross Schooli, and

myself. They may facilitate the transcription process.

Under separate cover, I shall submit a fusther written statement before the February 24 deadline
so that it might be mcluded in the public record.

Sincerely,

Brother Stephen V. Walsh, C.S.C., Ph.D.
Headmaster

CONDUCTED BY THE BROTHERS OF HOLY CROSS

4950 Daveruine SyreeT New Onteans, LA 7O01IT  (504) 942 3100  FAX (504) 94) 7478
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The Holy Cross men | speak for simply ask: after three years of discussion, what evidence is there
that you have seriously considered alternatives to the two-year closure of the St. Claude Bridge?
Is it not time to disregard conventional wisdom and to risk some "out of the box" thinking to
address this critical issue? Are you really aware of the adverse consequences of your actions if
you fail to act boldly?

It is one thing to learn to live "beyond the bridge" and now with these new plans we find that we
are destined 1o "live behind a wall*—albeit 1 seawall--proposed 1o replace the graceful sloping
levee on the southern end of our campus and beyond.  Are you sware that this stretch is virtually
the only part of the city’s levee from which one can approach the river without crossing a railroad
track? Have you taken into consideration that ours is a aational historic neighborhood and this
imposing wall erodes our historical integrity and robs of us of an asset that makes the
neighborhood attractive to home owners? As Robert Frost suggests “fences do not goed
neighbors muke.” Trees and lawns on top do not soften the offensive nature of what is perceived
to be a barrier by those of us destined to live at the bottom of your seawsll Will you please
justify the necessity of extending this seawall down river from the canal?
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grade. My two sons have since graduated and they plan to send their sons as well. Finally, mry
parents and I have recommended Holy Cross to at least five neighbor's sons who have either
graduated or are currently enrolled each entering Holy Cross in the fifth grade.

Had [ not attended Holy Cross, the economic impact to this school would have the loss of thirnteen
student over & thirty-year period. Quantitatively, the loss would bave been 102 years of tuition
payment of sa amount in excess of $350,000 simply from the loss of one student. This is

historical fact, ntot fiction. A five percent decline in enrollment could impact Holy Cross for the
next 30 to 50 years with the economic consequence totaling millions of dollars.

Correspondingly, reduced enrollment will resnlt in immediate loss of revenue for the
transportation: services, the cafeteria, bookstore, athletic gate receipts, band and choral concerts,
and summer camps Accompanying this ail, there will very likely be an uncertainty about the future
of this school which could erode donor confidence and result in a decrease i philantrophic giving.

Reduced enrollment could result in an associsted economic loss to the Commmunity in terms of
reductions in jobs for teachers, administrators, coaches, bus drivers, cafeteria workers,
maintenance, security and clerical staff  This project will create temporary jobs during the
construction phase but may also cause the loss of permanent jobs.

None of these conceni3 of Holy Cross and other businesses located along the St. Claude Street
corridor have been adequately addressed or documented in your reports to date. For this reason
we Tequest an independent economic impact study.
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An Apalysis of the Economic Impact
of the Industrial Canal Lock Replacement Project
on Holy Cross Middie School and High School

This report, prepared by the administrators of Holy Cross Middle School and High School

at the direction of the Board of Directors, provides an assessment of the negative economic
impact of the U.S. Corps of Army Engineers plan te replace the locks of the Industrial Canal in
New Orleans. At issue is the proposed two-yesr closure of the St. Claude Avenue Bridge
scheduled for the eighth year of the construction project. Moreover, the Corps acknowledges
that throughout the entire project 8 massive rerouting of vehicular traffic is necessary to
accommodate construction, Both of these factors will have a debilitating effect on the enrollment
and other economic gencrators at Holy Cross Middie School and Iigh School

Establishiing an Enrollment Baseline

I The current 1996-1997 enroliment for grades 5 through 12 located on the same camypus is 785
studeats.

2. Presently, 65.7 % of the students earolled at Holy Cross live west of the Industrisl Canal sud
depend on the St. Claude Avenue Bridge for sccess.

3. Twenty-nine percent of the students from the West Bank have already crossed the Crescent
City Connection Bridge on their way to Holy Cross.

4. To get to Holy Cross all these students pass by our competitors: Shaw, Rummel, Jesuit,
DeLaSalle and Brother Martin Ours is s competitive marketplace. Lt us also point out that
each of these high schools inchsdes the 8th grade. We already have evidence of one student who
chose not to earoll for the coming year "because of the canal reaovation” even though he would
have carolled and graduated before this construction project ever sees the light of dsy. The
perception tht the canal project will cut off Holy Crose is not alarmism; it is already a detrimental
reality in our highly competitive marketplace.

5. Approximately 45% of the students avail themselves of the Holy Cross Transportation system
that runs sixteen routes with school-owned buses in five civil parishes. Some students are picked
up as early as 6:30 am. An additional fifteen to thirty minutes of travel time would be untenable
for many parents and students.



6. Holy Cross School was chartered 118 years ago and there is a strong family legacy with over
. balf our students attending the same school their grest-grandfather, grandfather, father,
brother(s), uncle(s), and cousin (s) have attended or who presently attend Holy Cross.

e Impact on Enroffinent and Tuition Income

1. If the construction project had taken effect at the beginning of this acedemic year, we
conservatively estimate that 50% of our new students would not have enrolled. If this were the
case, we would see the following declines:

Sthand 6th grade 50 students

7th grade 15 students

8th grade " 30 students .

oth grade 15 students '

Other losses 20 students

Total 130 students or & 17% decrease in enrollment

The tuition and fees for 96-97 are $4,175 and this times 130 students is $542,750 in current
dollars.

2. Losy in 2007 Dollars: Tuition increases over the past three years have ranged from 4% to 6%.
If one compounds the current tuition by & modeet 3% over the next ten years, the cost of tuition
alone without fees would be $5,040 per student. The loss of tuition in 2007 dollars is 655,200
per year. Add to this the present fee structure with no increase and the loss would be an
additional $55,250 per year. .

3. True Long Term Loss: When we lose 2 customer, we lose him forever. He carolls,
completes his education and graduvates elsewhere, He does not come back.

Thus, # lost fifth grade student is a loss for ¢ight years and a lost eighth grade student is a five-
year loss. For purposes of our calculation we have taken an average of six pears of lost
enroliment/ income for the 130 lost students.

If we then calculate the true loss of tuition and fee mcome for 130 students over aa avenge of six
years we bave the followmg

In 1997 dollars: 130 students (3} $4,178 times six years equals $3,265,500

In 2007 dollars: 130 students @ 55,040 plus fees times six years is $4,622,700



Other Tangible Losses

1. Effect on Auriliary Services: At Holy Cross the suxiliary services include the bookstore and
food service (the cafeteria and the Huddle) and using 1 17% decrease of customers the loss
current dollars is $83,630 per year.

2. Transportation: Approximately 50% of the students use the Holy Cross Transportation
system which includes sixteen school-owned buses which transport the students to school The
average cost of daily service is $600 per student; the lass of 130 riders is 566,000 per year in
current dollars. Also, the school must mamtain the same level of service 1o retain its current
riders and current enrollment with no savings. Effectively, we would be nnning half-empty
buses.

+

3. Loss in Parent Voluntary Support calculated at 17% of this year's income: $20,910 per year.

4. Loss of direct income from summer programs: $74,050 per year.

To summarize:

Annual loss of tuition and fees in current dollars $542,750
Annual loss of auxiliary service income 83,630
Annual loss of transportation income 66,000
Annual loss of parent voluntary support 20,910
Annual loss of summer program income 74,050
Total projected annual loss : 787,340

This amount is an 18.4% loss on the current annual budget of $4,629,000.
The Projected True Loss over six years in current dollars is $4,727,040.

The Projected True Loss over six years using onr caleulated 2007 tuition with
all other amounts in current dollars is $5,730,240. (Note that this calculation
is based on a very conservative 3% growth factor which could easily be
exceeded.) '



The Intangible Impact

There are a varicty of intangible factors that are difficult to calculate, but which will erode the
quality and effectiveness of our educational program:

Erosion of our extracurricular programs in mmisic and interscholastic and intranmiral
athletics due to decreased enrojlment or unwillingness of parents to have students mvolved
after hours and driving in pesk drive times which will be problematic as defmed by the
Corps itself.  Add to this the loss of gate receipts for interscholastic athletics. Weare a
school dedicated to educating the wholc man, and participation in these programs is
considered integral to our mission.

We anticipate an erosion of parent participstion in vohmtary support activities or after
hours activities such as grade repon card counseling because of the mconvenience of
travel to the school

There will be an erasion of our family legacy due to diminished alummi confidence in the
future of the school and a reluctance to recommend their atma mater to their famities.

Erosion of faculty and staff morale: Anyone familiar with schools kaows that kids
intuitively pick their cues up from sdults,

Erosion of effective management caused by the distractions of this project. One cannot
underestimate the emotionai and mental energy spent by administrators who are afready
presently distracted by having to explain and respond to hearssy and naysaying
expressions such as, “You-can't-get-there-from-here ™

General Erosion of Confidence in the Future

Holy Cross and its histonical antecedents huve been in New Orleans since 1849, The school has
been on the same site since 1859 and was chanered in 1879, The neighborhood which surrounds
the school has chosen to call itself Holy Cross and is bounded by the canal which effectively cut it
off from the city in the early part of this century. It fact, Ursuline Academy was dispossessed of
its original site in 1912 to make way for the canal

Clearly, Holy Cross Middle School / High School is an snchor in 1 neighborhood with declining
property values. On Saturdsy, February 8, 1997, the real estate section of The Times Picayune
carried an article with the headline "Home Valies Surge* Yet the second lowest price per square
foot reported was for the Lower Nioth Ward and this was a decline of 9.58% over 1993, Many
of us believe that this is a direct result of this looming construction project and the prevaiting
uncertainties that surround it.

This s the environment im which we exist. It is a fact that in New Orleans east of Canal Street



Street and west of the Orleans Parish line st Jackson Barracks in the St. Claude /Claiborne
corridurs there exist unly three Catholic schools: Cathedral School in the French Quarter, St.
David's Elementary and Holy Cross.

Qver the past three years the Holy Cross school commmunity has conscientiously mcreased its
public service to the neighborhood with 60% of the facukty and staff joining 30% of the senior
class painting and repairing nine homes (inchding five through Christmas in October) in the
neighborhood. Furthermore, we helped build the new neighborhoad pluyground and regularly
participate in neighborhood clean up. We're doing our part

The Bottom Line

It remains 1o be seen if the U.S. Army Corps of Engineets will now do its part to mitigate the true
losses that this project will have on Holy Cross Middle School and High School. The Corps
should accept our regort as the basis for true mitigation,

If the Corps does not accept our report, it owes the Holy Cross mea—785 students, their families,
and the 8,000 slumni active in New Orleans ares--a detailed explanation as to why it does not
accept our analysis, and why it has chosen to proceed with a half-billion doliar project without
first conducting an ares-wide aconomic study.

Report prepared by Brother Stephen V. Walsh C.S.C.
February 14, 1997



I | \ / I ‘ Irwin Isaacson, P.E.
Kenneth H. McLaughlin, P.E.

CONSULTING ENGINEERS Craig M. Clement
INC. 3126 2nh Street
Metairie, Louisiang 70002
(504) 831-9119

February 15, 1997

Colonet William Conner

District Engineer

U.S. Army Corps of Engineers

P.O. Box 60267

New Orleans, Louisiana 70160-0267

Subject: Inner Harbor Navigation Canal Lock
Replacement

Dear Culonel Conner:

After review of the article in the Times - Picayune and information received from the World Trade
Center, IMC Consulting Engineers endorses the U.S. Army Corps of Engineers plan 1o replace
the lock on the Industrial Canal in New Orleans.

Obviously, a project of this magnitude will affect all of our lives, directly or indirectly Some of
us will experience inconvenience but all of us wiil henefit  The bottam line will result in a major
improvement to our economy, both long and short term. Our Port needs this improvement and
with it our potentiat for growth in World Trade will take a significant step forward.

As a business organization concernod with growth in the Port and the metropolitan area, alung
with our community’s involvement in world trade, IMC is in support of the project.

Yours Very Truly,

MC nmil‘tinlg Engjpeersamc.
;Z/ o

en McLaughtin, F
Ptesiden
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JONES, WALKER
WAECHTER, POITEVENT o
CARRERE & DENEGRE, L.Lp. /;@T -
GeonGE DENEGRE PLACE ST CHARLES
504.502-8104 201 5T CHARLES AVENUT
FaX 504-582.051) MEW ORLEANS, LOVISIANA 20170-3100
February 17, 1997

Colone! William Conner

District Engineer

U. S. Army Corps of Engineers

P. Q. Box 60267

Wew Orleans, Luuisiana 701609-0267

Dear Colonel Conner:

1 am writing in connection with the replacement of the Industrial Canal locks. 1have used
the locks in a vessel and, of course, have crossed on the related bridges. A properly sized lock
has been in need for as long as I can remember and seems to bog down in political problems which
should not control this important interstate watcrway. 1urge the engineers to go forward with
the replacement.

Comments noted.

Tam,
Yours very truly,
EOND
AT
GD:ar
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LAFARGE

CORPORATION

Februaty 28, 1997

Colonel William Conner
Commander, New Orleans District
U.S. Army Corps of Engineers

P.0. Box 60267

New Orleans, Louisiana 70161-0267

RE: Industrial Canal Lock Replacement
Dear Colonel:

1 am writing to you as the infand marine representative of Lafarge Corporation.
Lafarge Corp. is a Reston, Virginia based construction materials company with
considerable activities located along the U.S. Inland Waterways System. Among these
activities are a large distribution facility located along the East Intercoastal Waterways and
several ready mix concrete sites throughout the Greater New Orleans area.

Lafarge is in full support of the Army Corps of Engineers’ current plan to replace
the lack on the Industrial Canal. This lock, in its current state, creates tremendous delays
in barge and ship traffic into and out of the Mississippi River channel. A new lock would Comments noted.
greatly reduce traffic delays, improving shipping efficiencies therefore adding economic
value to the City of New Orleans and the many businesses that operate along the
watcrways,

Lafarge is committed to rendering any support necessary to see that the Corps
current plan for a new lock is implemented.

Respectfully,

LAFARGE CORPORATION

S bl

G. Michael Gordon
Director, Barge QOperations

CEMENT GROUP/N).S. DPERATIONS
PO. Box 887, Southfield. MI 48037
OHice' (810} 354.9050

Fax' (B10) 354.0039
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March 3, 1997

Colonel William Conner
Dhstrict Engineer

New Orleans District

U.S Amy Corps of Enga.neeﬂ
P O Box 60267

New Orleans, LA 70160-0267

Dear Colonel Conner

Magnolia Marine Transpott Co , (M.M.T ) a subsidiary of Ergon, Inc. operates a fleet of lifteen towbosts and
aixty tank barges engaged 1n trarsportation of hiquid petroleum products on both 1ntiand and coastal
watsrways. | am sending you this letter to express MM T'a support for the planned replacement of the Inner
Harbor Navigation Canal Lock, more commonly known as Industrial Lock.

industnal Lock is part of a very important waterwwy for M M.T. and many other towing comparues For tows

moving cast and west between New Orleans and the eastern part of the Gulf Intracoastal Waterway, there 13 no

altemate all-weather route that you can depend on year-round. With the existing lock in ils present state of

extreme wear rom decades of service, the possibility of lock closures due to breakdown increases daily In Comments noted.
M.M.T.’s case, we supply seversl terminals in Alabama, Georgia and Florida that are accessible by sending the

tows through Industrial Lock. Lock closures effect not only the economic well-being of MM.T. but that of

these many terminals as well. In some cases, these lerminals cannot be supplied by truck or ruil so relisble

marine transportation 18 crucial to their existence. In addibion, support ndustries such 1 midstream fuelers

and suppliers are hurt by lock closures because they, too, are dependent on the marine transportation industry

as their source of income.

One other point to consider regarding repl of Industrial Lock should be the role the Lock plays in
uppoﬂmgmdutmuloutedmtluSmMmd}wwlmlnckcmﬂdmlkeduregonmoremncuvew
prospective industries. Many of the raw matenals and fuels used by musting Southeastern industnes are
tranaportad through Industrial Lock. A new lock would make the region more atiractive to future industries as
mexpentive and reliable transpowiation auch ax marine transportation is ofien a determining factor in the

decision 1o locste or expand & business.

I will close by sgain stating the MM.T supports the plasned replacement of Industrial Lock as we believe a
new lock would be a true economic asset to the enture Southeast regson. Thank you for allowing ua to
cumment v tis Project.

Sincerely,

Emmett Noal
Director-Marine Operations



“21qI31[3 2q 07 J3[0 U SIA130 XR) SHES YINOLY) PUALNIOP 3 O JARY [[im SISSO]

ssauisng “uepd GONEINIUL INA UT PAPAjOUL [[1HS ST $3550] SSIUISR] 10§ uonesuadwoy) pziwnum

2q pIneys sassauisng o) sidedwn voneliodsurl] anusAY Ipne|D) 1S 1€ 23puq Arlodway
& 2j1od100ut 03 pastadl uadq sey wejd y5aford sy ‘pouad maraas a1jgnd aq3 Buump Sunsaw
argnd ay o1 Jusnbasqns pue Funssur aqnd gy 18 PIAIIOAL SIUILEWOD 343 JO NS T SY

S

flav
-

Tonifal? shl vy AlvasoyS 3l Amg ol T

o d ..G&\ Irizisdy Leov ¥

Db ~eidisoy [PamTad xw\.\\ v Hsigids3 A&V
sreyatn) al ~orliFy 3gw0s YO [F1E IV wA¥OT 41T
HUL 4 a1 Ly L Ivrakuddy 0 vl sl Y07

ortbpertins LAspl FISLEY 3w d79H T %\\\
wrwriny Fryvigy Aw INIG Sy mealll Yo F#HL
Frmwrind A4 & AANrl vt G0 Lonrond Fixl
overfp 207 SASITRULY 7 WES % v 5 ?R\\

\a..\lan\V\\. At dno F¥M
Tt Ay  Hiwdty 7S IWixok g oL L Yof FuloTd
Jiame PPQIWE PVRIL 75 L g LTES L N
I Lol K161 ol S Fas 11 [SGaeiTAF AW
’f fres2¢ Lrr2iL2/¢ .\m.m._s.\\vc\ yyH LA
Loy dnd I9dty§ L Mevy 5t J5evifag
dir #8 D1% tsromirag Ak ob wacd /915
DIgPOI] _LOIplY  vAw TTIm L22L 0N STHL

IRV TR ¥ S O A Hoodf
3, L Atrro 0T il WY T

mTigad vt
ve  vetoduss wy 0L

CELL-¥6 (¥0S)
LT10L vueInog ‘susajiQ) nay

INUIAY apNR[D IS 622S

-ouy ‘doygg I[N S IR



V4

AMARYLAND MARINE, TN,
15A02 JACINTOPORT BOULEVARD « HOUSTON. TEXAS 770154 (713} 467-0012 + PAX (713} 4574546

M AILING ADDRESS: PO. BOX 1080 « CHANNELVIEW. TEXAS 77530 1080

February 6, 1997

District Engineer
CLEMD-PD

P.O. Box 60267

New Orleans, LA 70160-0267

Diear Sir,

Maryland Marine Inc. is involved in barging products along the Gulf Coast. In particular we
carry chemicals and petrochemicals into and out of the New Orleans and Louisiana area. Qur
barges go through Industrial Locks on frequent basis while moving cargo into, out of and through
Louisiana.

Industrial Lock is critical to the path of waterbome transportation. It is much more than a
necessary obstacle to a shipper trying to move cargo. It is a consideration in the cost and benefit
of locating facilities anywhere along the Gulf Coast. Our customers, producers of chemicals and
refined petroleum products, would think twice about increasing their industry here if it had to

rely on an old. unpredictable lock. Replacement is needed to provide a reliable, cost effective
transportation route.

Comments noted.

Its true that if you don’t build the lock we will never know how many opportunities will be lost,
how much growth will never happen and how many potential jobs will simply go somcwhere
else. But it is also true that we know this lock is generally viewed as a critical link along the Gulf
Coast trade routes, a vitat part of the economic development into the next century.

1 urge you to support this project and do what will work for the good of us ail,

Sincerely,

Manager, Safety and
Environmental Affairs



McDONOUGH MARINE SERVICE, ..

2300 Surekote Road * New Orleans, LA 70117 b ,d‘_

504-949-7506 s 800-227-4348 LA Toll Fiee » 504-345-5513 Fax

A Division of Marmac Corporabon

February 13, 1997

Colone] William L. Conner
Commander and District Engineer
New Orleans District

U. 8. Army Corps of Engineers
Post Office Box 60257

New Orleans, LA 70160

RE:  Proposed Replacement to the Inner Harbor Navigation Canal Locks
Dear Colonel Connor:

For the past 52 years, our company has been in the business of leasing barges in the Port of New
Orleans. For 40 of those years, our operations have been centered on the Industrial Canal near the
referenced locks. Our field of business and geographic Jocation give us a unique perspective on the
need for this lock replacement.

An efficient and dependable lock between the Mississippi River and the GIWW east is a necessity!
We know that the alternate route through Batiste Collette is a costly and dangerous altemative which
should be used only in emergencies. Commerce served by the Industrial Canal lock is vital to not only
the local and regional economy but to national defense as well.

An cfficient lock at this location could open up the commercial development between the Industrial
Canal and the Rigolets, creating jobs and boosting the economy for both New Orleans East and
St. Bernard Parish (this does not count the many construction and related jobs which would be
created during the 10 years o so which is projected for the preparation and building of the new lock).
Many companies have been reluctant to invest in waterside facilities in this area because of the
uncertainty associated with both the lack of dependability of the current lock and the future of its
proposed replacement.

It has been reported that some objection to the new lock involves concern about dangerous cargos.
Whatever dangerous cargos would move through the new locks are already moving through the old
locks. However, s new lock would allow those cargos to move through the area in hours instead of
days, thereby reducing any “risk” to the local neighborhoods from such movements.

“The Barge People”

Comments noted,



Colonel William L. Conner
Commander and District Engineer
New Orleans District

U. S. Army Cormps of Engineers
February 13, 1997

Page-2-

An argument has been advanced that a lock replacement is a “waste of tax payer’s money.” This
ignotes the fact that lowering the cost of transporting gbods and commeodities ultimately lowers costs
to all consumers. What is truly a waste of taxpayer's money is the continued attempts to “patch” an
outdated but vital navigation structure which may ultimately fail in a catastrophic way. When that
happens, the proposed replacement fock will have to be buuilt at & substantially higher emergency cost,
the residents will have little to say concerning mitigation, and marine commerce will face
unprecedented delays and costs until the project can be completed.

One must sympathize with objections 1o this project by local residents, to a point. Everyone has
reason to fear disruption and the unknown. However, it appears that the Corps has made every
reasonable effort to disseminate information and redesign this project to reduce, mitigate or eliminate
local impact. The continued unequivocal objections to this project, in amy form, has moved from
negotistion to obstruction. It is time for the positive and larger local, state and national
considerations to take their proper precedence against the unreasonable objections of a few, and for
the project to move ahead.

SR

John E. Graham
Executive Vice President

JEG/pea
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February 15, 1997

Colonel William Conner

District Engineer

U.S. Army Corps of Engineers

Post Office Box 60267

New Orleans, Louisiana 70160-0267

Dear Colonel Conner:

Please accept this letter in support of the plan to replace the lock on the Industrial
Canal in New Orleans.

This Firm represents a large number of firms in the oil and gas industry as well as ship
operators and exporters and importers who utilize the Part of New Orleans. All agree that Comments noted.
the existing lock connecting the Industrial Canal (Inner Harbor Navigation Canal) with the
Mississippi River is grossly inadequate and causes New Orleans t¢ be in unfavorable
competitive position in international trade and also causes huge unnceded expenses to those
cngaged in intercoastal travel on the inland waterway system.

We urge approval of this project as soon as possible. We realize that there will be
temporary inconvenience to thousands of citizens who reside below the Industrial Canal and
may cause Inss to those who live in the immediate vicinity of the locks We strongly believe.
however, that this relatively small number of citizens should be asked to make this sacrifice
in return for the greater good which will resuit in increased trade to the City of New Orleans,
increased employment to New Orleans citizens and overall benefits of lower transpartation
costs to the millions of United States citizens who utilize goods which mave through the Port
of New Orleans.

We urge carly approval of this project.

MILLING, BENSON, WOODWARD,
HILLYER, PIERSON & MILLER

o J 0P fobe

NEAL D. HORSON, ESQ.

(WP6I/NDH/ 110659}
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National Marine’

Hailons! Macine, Inc.

P O Box 52129

New Oriaans, LA 70152-2189
504 529 BEDD

504525 8643 {FAX]

February 21, 1997

Colonel William Conner
District Engineer

U. §. Army Corps of Engineers
PO Box 60267

New Orleans, LA 70160-0267

Dear Colonel Conner:

National Marine, Inc. fully endorses the USACE plan to replace
the lock on the Industrial Canal in New Orleans. We are in full
agresment with the Corps of Engineers' view that the lock-is a
major bottleneck to shipping on the national intracoastal
transportation system.

NMI is a New Orleans-based marine transportation company that
provides barge transportation and towing services throughout the
national waterways. National Marine alsc provides freight and
towing servicea to the Intracoastal East with over 420 boat and
tow lockages through the Industrial Lock during 1996.

Replacing this lock with a more efficient and reliable structure
will become not only a great improvement to all the marine
industry, but a great regional economic stimulus as well.

I feel the Corps of Engineers has attempted to respond to the
needs of the whole community, as well as to the lock users.

Naticnal Marine fully supports the efforts to replace the
Industrial canal Lock.

Sincerely,

?

/)ﬁj%% %%;7/622=;t¢'}

.

Gary L. Reeves
Vice President
Transportation Services

GLR/mxr

A Ligrobar of the Vechrs Group: \%m.

- 1N|"

Comments noted.
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February 17, 1937

Colonel william Conner

Commander, New Orleans District
U.S. Army Corpe cof Engineers

Post Office Box 60267

New Orleans, Louisiana  70160-0267

re: LOCK REPLACEMENT ON THE INDUSTRIAL CAMAL

Dear Colonel:

We are writing in support of the Army Corps of Engineers'
current plan to replace ths lock on the Industrial Canal in the
City of New Orlaans. We have followed very closely the development
of the current plan, and we find that thie plan is acceptable to
the marine industry and also hae reduced the impact in the loecal
area adjacent to the canal. This project alsc has considerable
economic development for the City of New Orleans. The trailning of
local citizene, the funds to compeneats them for ths neighberhood
impact, we feal, are amicable, and congratulate the Corps on thelr
ineight in developing this section of the overall plan.

Comments noted.

This lock handles more craffic than any other lock in the
country. This lock is a vital east, west and north link to the
Intracoastal Canal system, which carries a considerable amount of
carge to and frxom the $tate of Louiwliana on an annua)l bawis. The
benefite of this lock far outweigh the inconvenience and negative
impact to the City of New Orleans and the residents residing
alongside this waterway. We have a heavy volume of vessels on the

22 VEITLOHOS e+ LE-LT-20
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February 17, 1%%7

MR-GO and are involved in the barging of various cargoes to and
from these ships.

The new lock will greatly reduce the dealayn sand, therefora,
help benefit the Louisiana maritime community which, in turn, will
benefit the State. It is based on thewme facts whereby we fully
support the Corpe' plan for the new lock at the Industrial Canal in
the Fort of New Orleans. .

Yours very truly,
MAVIOR SEIP AGENCIRS INC.

(it
Chris T. Kitsos

Vice President
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February 17, 1997

Colonel William Conner
District Engineer

U.S Army Corps of Engineers
P.O. Box 60267

New Orleans, LA 70160-0267

Reference: Inner Harbor Navigation Canal Lock
Dear Colonel Conner:

This letter is to provide input and support for the Corps of Engincers plan to replace the inner harbor
navigation canal lock on the “Industrial Canal” at New Orleans. As a corporation of professionals
involved in design of major projects including marine infrastructure, we are innately aware of the age
limitations placed upon infrastructure components including highways, roads, bridges and complex
facilities such as lockage which is heavily utilized in as rough an industry as marine shipping. The
design process involves a balance between efficient. economical and safe designs, based on the design
conditions existent at the time projects are planned, and considering those future conditions projected 10
exist during the life of the project. As part of the regional professional community, we have known for
many years that the inner harbor navigation canal (IHNC) lock has performed well over its life span, but
has become taxed heavily due to the volume of traffic and the changes in characteristics in barge traffic
using the system. Barge transportation companies with whom we conduct business must deal daily with
the restrictions in their logistic schedule cavsed by the size and operating characteristics of the THNC
lock.

Also as part of our corporate experience, we appreciate the need to accommodate the area residents in
whase community the IHNC lock resides. We understand the Corpss has studied extensively the aptions
of alternate locations, and has concluded the best solution for the community, including state and
intrastate users, is to upgrade the waterway at its current location rather than relocate to an alternate site.
We know extensive investigation, research and study has underpinned this decision, and we are
supportive of the conclusion.

In closing, we admire the thorough efforts of the US. Army Corps of Engineers in undertaking their
studies, and we encourage your perseverance in working with the Holy Cross neighborhood, the Board of
Commussioners at the Port of New Orleans and the numerous State and Federal agencies involved. We
wish you success, steady achievement and progress in the goal to replace this vital part of our city's
infrastructure. Successfully carrying out its upgrade will provide benefits for the residents, businesses
and users for many decades to come which will outpace the benefits gained to date from the existence of
the original structure.

Ecwn00300hcon0218.doc

Comments noted.



Colonel William Conner February |8, 1997
U.S. Army Corps of Engineers Page 2

We have attended the Holy Cross public information briefing, and participated in dialogue on the topic
within the professional and business community. Should a specific forum be called in which our direct
input would be useful. please let us know.

Very truly yours,

WALDEMAR §. NELSON AND COMPANY
Incorporated
Engineers and Architects

(]_[/\aﬂc\ . !\l,els.n-__

Charles W. Nelson, P.E.
President

CWN:bpp
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