RECOMVENDATI ONS

As the District Engineer, | have considered the significant
environmental , social, and econom c effects, the engineering
feasibility, and the input received fromthe nei ghborhood working
group, the navigation working group, and the general public and
have determ ned that the recomended plan presented in the report
is in the overall public interest.

Considering the long history of this project and the
sensitivity, risks, and uncertainty associated with this
analysis, | recommend that a new | ock be constructed in the | HNC,
north of C ai borne Avenue, subject to such nodifications thereof
of the Commander HQUSACE (Chi ef of Engineers) and the Assistant
Secretary of the Arny (Cvil Wrks) may deem appropriate. The
recommended pl an provides for:

a. Construction of a new |lock 110 feet wide by 1,200 feet
long by -36 feet (NGVD) deep, north of C aiborne Avenue, using a
pre-cast, floated-in concrete technique,

b. Construction of a tenporary bridge at St. C aude Avenue
and repl acenent of the existing St. C aude Avenue bridge with a
new, |ow |l evel double bascule bridge, and nodification of the
Cl ai borne Avenue bridge to acconmopdate hi gher stages of the
M ssi ssi ppi R ver,

c. Construction of lay areas for vessels waiting to transit
t he | ock,

d. Construction of a tenporary navigation by-pass channel
around the construction site of the new |l ock and a tenporary
navi gati on bypass channel around the existing lock during its
denol i tion,

e. Construction of extensions of the M ssissippi R ver
fl ood protection and hurricane protection | evees and fl oodwal | s,

f. Inplenmentation of the community inpact mtigation plan
to ensure that the communities affected by the project are
properly and adequately conpensated to mtigate for project
i npacts.

This recormmendation is also made with the full understandi ng
t hat the nei ghborhood worki ng group and nenbers of the general
public who Iive near the project site remain strongly opposed to
t he project.



The total first cost for the overall project is currently
estimated at $463.1 mllion for the shallowdraft |ock and $68. 3
mllion for the deep-draft increnment, totaling $531.4 nillion.
The average annual operation, maintenance, and repl acenent cost
for the recormended plan is estimated at $1.4 mllion. The
Federal government will operate and maintain the new | ock.

| believe that the North of C ai borne Avenue Plan is the
only viable solution for |ock replacenent and represents the
cul mnation of many years of effort to replace the | ock while
m nim zing project inpacts. Any further study of alternatives is
deened cumul ative, and | feel that it is tine to commence
repl acenent, or discontinue work on this project. |If the
repl acenent plan is not initiated based on this docunent, |
recommend that we comrence with extraordi nary nai ntenance pl ans
for the existing, undersized |ock, to avoid unforeseen and
| engthy | ock closures in the future.

The recommendati ons contai ned herein reflect the information
available at this tine and current departnental policies
governing the formul ation of individual projects. It does not
reflect program and budgeting priorities inherent in the
formul ati on of a national civil works construction program nor
t he perspective of higher review levels wthin the executive
branch. Consequently, the recommendati ons may be nodified before
they are transmtted to Congress as proposals for inplenentation
funding. However, prior to transmttal to the Congress, the Port
of New Ol eans, the State of Louisiana, and other states,

i nterested Federal agencies, and other parties will be advised of
any nodifications and wll be afforded an opportunity to coment
further.

Wl liamL. Conner
Colonel, U S. Arny
Di strict Engi neer



