ARCHIVED BINDER

BREAUX ACT

COASTAL WETLANDS, PLANNING, PROTECTION
AND RESTORATION ACT

TASK FORCE MEETING

FEBRUARY 17, 2005

New Orleans, Louisiana



BREAUX ACT

COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
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AGENDA
February 17, 2005 9:30 a.m.
U.S. Army Corps of Engineers, Mississippi Valley Division, New Orleans District (CEMVN)
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New Orleans, LA
Documentation of Task Force and Technical Committee meetings may be found at:
http://www.mvn.usace.army.mil/pd/cwppra_mission.htm or
http://lacoast.gov/reports/program/index.asp

Tab Number Agenda Item

1. Meeting Initiation: 9:30 a.m. to 9:40 a.m.
a. Introduction of Task Force members or alternates.
b. Opening remarks of Task Force members.

2. Adoption of Minutes from October 13, 2004 Task Force Meeting: 9:40 a.m. to 9:45 a.m.

The agenda item under Tab Number 10 was requested by the Task Force Chairman to be scheduled
3" on the agenda.

10. Discussion/Decision: Programmatic Assessment of the CWPPRA Program and Coastal
Restoration Plan (Rowan): 9:45 a.m. to 10:45 a.m. The Task Force will
discuss the need to assess the CWPPRA program and update the CWPPRA
restoration plan. This may require delay of consideration of selection of the PPL
14 project candidate projects recommended by the Technical Committee (Item 6). In
addition, the Task Force will consider delaying PPL 15 project evaluations so that
agencies can focus on the assessment of the CWPPRA program and coastal restoration
planning. The goal of these new assessments is to evaluate the program and potentially
refine the role of the CWPPRA, in light of fourteen years of program progress, the
LCA program and fourteen years of remaining authorization.

3. Status of Breaux Act Program Funds and Projects Including Available Funds for Phase
I Funding or Other Authorizations (Browning/LeBlanc): 10:45 a.m. to 11:05 a.m.
Ms. Gay Browning and Ms. Julie LeBlanc will discuss the construction program and
status of the CWPPRA accounts, including a discussion of available funds for Phase |
funding of PPL 14. Although the Task Force had budgeted $9,000,000 for Phase |
funding of PPL 14, less than this amount is available. A discussion of available funds
is necessary before the Task Force makes any funding decisions.

4, Decision: Recommendation to Restrict Phase | Budgets for Ongoing Projects to a Cap
of 100% (Including Contingency) (Podany) 11:05 a.m. to 11:15 a.m. Due to the
limited available CWPPRA funds for ongoing approved Phase | and Il CWPPRA
projects, it is recommended that the 125% cap for these projects be lowered to 100%
to avoid developing a negative “un-programmed” balance in the CWPPRA program
budget and to allow the Corps of Engineers to better estimate available funds in the
program. The Task Force previously approved application of this cap to new Phase |



& Il approvals and for previously authorized Phase Il approvals. The Technical
Committee recommends approval of this item. If the Task Force approves this agenda
item, requests exceeding the 100% cap would require additional approval of the Task
Force.

5. Decision: Recommendation to De-authorize the Marsh Creation South of
Leeville Project (BA-29) (Podany) 11:15 a.m. to 11:25 a.m. In July 2003, the
Technical Committee recommended to the Task Force de-authorization of the Marsh
Creation South of Leeville project. In August 2004, the Task Force provided
preliminary approval to de-authorize the project. Subsequent to public notice of the
proposed de-authorization, concerns were raised by congressional interests. The
Environmental Protection Agency and the LA Department of Natural Resources are
recommending proceeding with de-authorization for this project. The Task Force is
requested to take action to de-authorize this project because of project costs,
technical, engineering, and real estate issues.

6. Decision: Selection of the 14™ Priority Project List (Podany): 11:25 a.m. to Noon
a. Overview of PPL 14 candidate projects.
b. The Technical Committee is recommending Phase | approval of $4,817,563 funds
for two candidate projects and contingent Phase | approval of $2,504,752 for two
additional candidate projects.

Technical Committee recommendation:

PROJECT NAME PHASE | COST
For Approval:
Riverine Sand Mining/Scofield Island Restoration $3,221,887
White’s Ditch Resurrection and Outfall Management $1,595,676

Subtotal $4,817,563
For contingent approval, if funds are available by August 2005:

South Shore of the Pen Shoreline Protection and Marsh Creation $1,311,146
East Marsh Island Marsh Creation $1,193,606

Subtotal $2,504,752

PROJECT TOTAL $7,322,315
Lunch Break Noon to 1:15 p.m.

Continue Item Number 6  1:15 p.m. to 1:45 p.m.

7. Decision: Request for Change in Scope of the Rockefeller Refuge Gulf Shoreline
Stabilization Project (ME-18) (Podany) 1:45 p.m. to 2:00 p.m. After a 30% design
review for the Rockefeller Refuge Gulf Shoreline Stabilization Project was held on
September 28, 2004, it was determined that test sections should be assessed to select a
final shoreline protection design for a 95% review. The Technical Committee
recommends the change in scope to the Task Force.

8. Decision: Request for Change in Scope of the Pass Chaland to Grand Pass Shoreline
Restoration Project (BA-35) (Podany) 2:00 p.m. to 2:15 p.m. After a preliminary
design review for the Pass Chaland project was held on October 12, 2004, it was
determined that addition project elements to marsh creation should include beach and



9.

10.

11.

12.

13.

14.

15.

16.

dune restoration. Estimated fully funded cost from the proposed change in scope
would rise from $17.9 million to $26.2 million. The Technical Committee
recommends the change in scope to the Task Force.

Discussion/Decision: Results of the After Action Review of the Fall Phase Il Decision
Process in 2004 and a Recommendation for Authorization Schedule for the Next
Funding Cycle (Podany) 2:15 p.m. to 2:30 p.m. In September and October 2004
the Technical Committee and Task Force meetings held unusually long meetings,
which required extensive briefing documentation due to the need to schedule all Phase
Il requests for these meetings. Although the goals were generally met, improvements
should be discussed for the upcoming CWPPRA funding cycle. A discussion of the
After Action Review was held at the December Technical Committee meeting. The
Technical Committee recommends that future Phase | funding, O&M, monitoring,
Corps of Engineer’s administration and the program’s planning budget approvals be
made at the Fall Task Force meeting (October 2005) and that the Phase 11 funding
approvals are made at the Winter Task Force meeting (January 2006). The Task Force
will be asked to consider action on the Technical Committee’s recommendation.

Agenda item under Tab Number 10 was scheduled 3™ on the agenda.

Report: Status of LCA Program (Wagner) 2:30 p.m. to 2:40 p.m. Mr. Kevin Wagner will
provide an update of LCA project planning.

Report: Public Outreach Committee Annual Report (Bodin) 2:40 p.m. to 2:50
p.m. Ms. Bodin will present the Public Outreach Committee’s Annual Report.

Additional Agenda Items 2:50 p.m. to 3:00 p.m.
Request for Public Comments 3:00 p.m. to 3:10 p.m.
Announcement: Date and Location of the Next Task Force Meeting 3:10 p.m. to 3:15

p.m. The next meeting of the Task Force is scheduled for 9:30 a.m., April 13, 2005 in
Lafayette, Louisiana.

Announcement: Dates and Locations of Upcoming CWPPRA Administrative Meetings
(Podany):
2005
March 16, 2005 9:30 a.m. Technical Committee New Orleans
April 13, 2005 9:30 a.m. Task Force Lafayette
June 15, 2005 9:30 a.m. Technical Committee Baton Rouge
July 13, 2005 9:30 a.m. Task Force New Orleans
August 30, 2005 7:00 p.m. PPL 15 Public Meeting Abbeville
August 31, 2005 7:00 p.m. PPL 15 Public Meeting New Orleans
September 14, 2005 9:30 a.m. Technical Committee New Orleans
October 19, 2005 9:30 a.m. Task Force New Orleans
December 7, 2005 9:30 a.m. Technical Committee Baton Rouge
2006
January 25, 2006 9:30 a.m. Task Force Baton Rouge
March 15, 2006 9:30 a.m. Technical Committee New Orleans
April 12, 2006 9:30 a.m. Task Force Lafayette
June 14, 2006 9:30 a.m. Technical Committee Baton Rouge



July 12, 2006
August 30, 2006
August 31, 2006
September 13, 2006
October 18, 2006
December 6, 2006

January 31, 2007
Adjourn

9:30 a.m.
7:00 p.m.
7:00 p.m.
9:30 a.m.
9:30 a.m.
9:30 a.m.

9:30 a.m.

Task Force

PPL 16 Public Meeting
PPL 16 Public Meeting
Technical Committee
Task Force

Technical Committee

2007
Task Force

New Orleans
Abbeville

New Orleans
New Orleans
New Orleans
Baton Rouge

Baton Rouge



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEMBERS
Task Force Member Member’s Representative
Governor, State of Louisiana Ms. Sidney Coffee

Executive Assistant for Coastal Activities
Office of the Governor

Governor’s Office of Coastal Activities
Capitol Annex —Suite 138

1051 North 3rd Street

Baton Rouge, LA 70802

(225) 342-3968 Fax: (504) 342-5214

Administrator, EPA Mr. Miguel Flores
Director, Water Quality Protection Division
Region VI
Environmental Protection Agency
1445 Ross Ave.
Dallas, Texas 75202
(214) 665-7101; Fax: (214) 665-7373

Secretary, Department of the Interior Mr. Sam Hamilton

Regional Director, Southeast Region
U. S. Fish and Wildlife Service

1875 Century Blvd.

Atlanta, Ga. 30345

(404) 679-4000; Fax (404) 679-4006
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEMBERS (cont.)

Task Force Member

Member’s Representative

Secretary, Department of Agriculture

Secretary, Department of Commerce

Secretary of the Army (Chairman)

Mr. Donald Gohmert

State Conservationist

Natural Resources Conservation Service
3737 Government Street

Alexandria, Louisiana 71302

(318) 473-7751; Fax: (318) 473-7682

Mr. Rollie Schmitten

National Oceanic and Atmospheric
Administration

Director, Office of Habitat Conservation,
National Marine Fisheries Service

1315 East-West Highway, Rm 15253

Silver Spring, Maryland 20910

(301) 713-0174; Fax: (301) 713-0184

Col. Peter J. Rowan

District Engineer

U.S. Army Engineer District, N.O.
P.O. Box 60267

New Orleans, LA 70160-0267
(504) 862-2204; Fax: (504) 862-2492

TAB 1



COASTAL WETLANDS PLANNING, PROTECTION AND
RESTORATION ACT

IMPLEMENTATION PLAN

TASK FORCE PROCEDURES

I. Task Force Meetings and Attendance

A. Scheduling/Location

The Task Force will hold regular meetings quarterly, or more often if necessary to
carry out its responsibilities. When possible, regular meetings will be scheduled as
to time and location prior to the adjournment of any preceding regular meeting.

Special meetings may be called upon request and with the concurrence of a majority
of the Task Force members, in which case, the Chairperson will schedule a meeting
as soon as possible.

Emergency meetings may be called upon request and with the unanimous
concurrence of all members of the Task Force at the call of the Chairperson. When
deemed necessary by the Chairperson, such meetings can be held via telephone
conference call provided that a record of the meeting is made and that any actions
taken are affirmed at the next regular or special meeting.

B. Delegation of Attendance

The appointed members of the Task Force may delegate authority to participate and
actively vote on the Task Force to a substitute of their choice. Notice of such
delegation shall be provided in writing to the Task Force Chairperson prior to the
opening of the meeting.

C. Staff Participation

Each member of the Task Force may bring colleagues, staff or other
assistants/advisors to the meetings. These individuals may participate fully in the
meeting discussions but will not be allowed to vote.

D. Public Participation (see Public Involvement Program)

All Task Force meetings will be open to the public. Interested parties may submit
written questions or comments that will be addressed at the next regular meeting,.



II. Administrative Procedures

A. Quorum

A quorum of the Task Force shall be a simple majority of the appointed members of
the Task Force, or their designated representatives.

B. Voting

Whenever possible, the Task Force shall resolve issues by consensus. Otherwise,
issues will be decided by a simple majority vote, with each member of the Task
Force having one vote. The Task Force Chairperson may vote on any issue, but
must vote to break a tie. All votes shall be via voice and individual votes shall be
recorded in the minutes, which shall be public documents.

C. Agenda Development/Approval

The agenda will be developed by the Chairperson's staff. Task Force members or
Technical Committee Chairpersons may submit agenda items to the Chairperson in
advance. The agenda will be distributed to each Task Force member (and others on
an distribution list maintained by the Chairperson’s staff) within two weeks prior to
the scheduled meeting date. Additional agenda items may be added by any Task
Force member at the beginning of a meeting.

D. Minutes
The Chairperson will arrange for minutes of all meetings to be taken and distributed
within two weeks after a meeting is held to all Task Force members and others on

the distribution list.

E. Distribution of Information/Products

All information and products developed by the Task Force members or their staffs
will be distributed to all Task Force members normally within two weeks in advance
of any proposed action in order to allow adequate time for review and comment,
unless the information/product is developed at the meeting or an emergency
situation occurs.



III. Miscellaneous

A. Liability Disclaimer

To the extent permitted by the law of the State of Louisiana and Federal regulations,
neither the Task Force nor any of its members individually shall be liable for the
negligent acts or omissions of an employee, agent or representative selected with
reasonable care, nor for anything the Task Force may do or refrain from doing in
good faith, including the following: errors in judgement, acts done or committed on
advice of counsel, or mistakes of fact or law.

B. Conflict of Interest

No member of the Task Force (or designated representative) shall participate in any
decision or vote which would constitute a conflict of interest under Federal or State
law. Any potential conflicts of interest must clearly be stated by the member prior to
any discussion on the agenda item.



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
TASK FORCE MEETING

February 17, 2005

ADOPTION OF MINUTES FROM OCTOBER 13, 2004 TASK FORCE MEETING

For Information and Discussion

Mr. Podany will present the minutes form the last Task Force meeting. Task Force members
may provide suggestions for additional information to be included in the official minutes.

Tab 2



BREAUX ACT
Coastal Wetlands Planning, Protection and Restoration Act

TASK FORCE MEETING
October 13, 2004

Minutes
I. INTRODUCTION

Colonel Peter Rowan convened the 56™ meeting of the Louisiana Coastal Wetlands
Conservation and Restoration Act Task Force. The meeting began at 9:45 a.m. on October 13,
2004 at the Louisiana Department of Wildlife and Fisheries, Louisiana Room, 2000 Quail Drive,
Baton Rouge, Louisiana. The agenda is shown as enclosure 1. The Task Force was created by
the Coastal Wetlands Planning, Protection and Restoration Act (CWPPRA, commonly known as
the Breaux Act), which was signed into law (PL 101-646, Title I11) by President George Bush on
November 29, 1990.

Il. ATTENDEES

The attendance record for the Task Force meeting is presented as enclosure 2. Listed
below are the six Task Force members:

Mr. Miguel Flores, U. S. Environmental Protection Agency (USEPA)

Mr. Russ Watson, U.S. Fish and Wildlife Service (USFWS) (substituting for Mr. Sam
Hamilton)

Ms. Sidney Coffee, State of Louisiana

Mr. Britt Paul, Natural Resources Conservation Service (NRCS) (substituting for Mr. Donald
Gohmert)

Mr. Rolland Schmitten, National Marine Fisheries Service (NMFS) (replaced during meeting
by Mr. Rick Hartman)

Colonel Peter Rowan, U.S. Army Corps of Engineers (USACE)

I11. ADOPTION OF MINUTES FROM AUGUST 2004 TASK FORCE MEETING

Colonel Peter Rowan called for a motion to adopt the minutes from the 18 August 2004
Task Force meeting.

Mr. Miguel Flores moved to accept the minutes. Mr. Russ Watson seconded, and the
motion was passed by the Task Force.



IV. TASK FORCE DECISIONS

A. Request: FY05 Planning Budget and FY05 Public Outreach Committee Budget
Approval

Mr. John Saia presented the recommended FY05 Planning Budget while Mr. Scott
Wilson presented the Outreach Committee’s recommended budget for FY05. The Planning
Program funding allocation is limited to $5 million per year. Currently, there is a surplus of
$688,000 from previous years; therefore $5.688 million is available for new obligations this FY.
The Technical Committee recommended the approval of $4.7 million for the FY05 Planning
Budget.

Mr. Scott Wilson presented the Outreach Budget of $437,900 to the Task Force, which is
an increase of approximately 3 percent over the FY04 budget. The increase was due to the need
for additional personnel for agency coordination and participation into outreach activities.

The floor was opened to the Task Force for discussion:

Mr. Rolland Schmitten questioned the role of the surplus in the recommended budgets.
Mr. John Saia explained that with the surplus, approximately $512,000 would remain unused if
the Task Force approves the Technical Committee-recommended budget and the Outreach
Committee-recommended budget. The total recommended budget for planning and outreach is
$5,176,029. The $512,000 would be used to supplement the budget in FY06, while any
remaining funds from FY05 would also be carried over.

Mr. Britt Paul made a motion to approve the recommendation by the Technical
Committee for the FY05 Planning Budget in the amount of $4,738,129 and the FY05 Public
Outreach Committee Budget in the amount of $437,900, and Mr. Russ Watson seconded. All
Task Force Members voted in favor and the motion passed.

B. Request: Recommendation to Restrict Phase 11 Budget Requests for Projects Already
Approved for Phase 11 But Not Yet Under Construction to a Cap of 100 Percent (Including
Contingency)

Mr. John Saia presented the Technical Committee’s recommendation to lower the
funding limit for the ongoing Phase Il projects that are not yet under construction from 125
percent to 100 percent. In addition, a review of Phase | projects has not yet been completed, but
will be reported at the next Task Force meeting.

The floor was opened to the Task Force for discussion:

Colonel Peter Rowan asked if this cap would still contain a construction contingency
within the estimate. Mr. John Saia verified that contingencies have been adjusted and re-applied
based on the anticipated 100 percent cap restriction. Historically, the 125 percent that had been
set aside has not been used resulting in leftover funds, which could not be used for other projects.



Mr. Randy Hanchey commented that the 25 percent leniency was designed to avoid
returning to the Technical Committee/Task Force if the project costs rose above 125 percent.
However, he agreed that the projects should be budgeted for 100 percent, including the fully
funded cost estimate and an appropriate contingency. He asked if there were any projects that
would have a problem with this cap adjustment. Mr. John Saia responded that the Technical
Committee re-examined contingency estimates and made appropriate adjustments. Mr. Saia is
comfortable with the new project caps and does not believe there will be a problem. Mr. Miguel
Flores asked what the total savings of adjusting the cap would be. Ms. LeBlanc noted that the
only savings from this adjustment would occur if projects asked for additional money up to that
125 percent cap; however, requests of up to $18.4 million (not requiring Task Force approval)
could occur if the cap were not applied. Mr. Britt Paul noted that this procedure allows the
program to have a better handle on available funds. A better estimate, including construction
contingency, was developed for these projects since there has been a certain level of design
accomplished.

Mr. Rolland Schmitten made a motion to accept the Technical Committee’s
recommendation to restrict Phase Il budget requests to 100 percent, and Mr. Miguel Flores
seconded. All Task Force members voted in favor and the motion passed. [CLARIFIED
DECISION: The motion passed during the Task Force meeting was silent regarding reducing
the cap for Phase | of these 12 projects. The Corps, as lead agency, requested clarification from
Task Force members via email following the meeting. On 23 Nov 04, the Task Force decision
was clarified to recommend reducing the cap from 125% to 100% for both Phase | and Phase 11
for the list of 12 projects that have been approved for Phase Il but have not yet begun
construction.].

As a result of this motion passing, the following 12 projects are now limited to the
amounts shown in the “Current Estimate” columns below.



Total (Ph I + Ph Il Incr 1)

Total (Ph | + Ph Il Incr 1)

Agency Project Name Baseline Estimate (100%) Current Estimate Percentage
MR-11, Periodic Introduction of Sediments and
1 COE Nutrients DEMO $1,502,817 $1,502,817 100.0%
2 EPA TE-37, New Cut Dune Restoration $7,393,626 $10,518,139 142.3%
3 FWS TE-45, Terrebonne Bay SP DEMO $2,006,373 $2,503,768 124.8%
4 FWS BS-11, Delta Management at Fort St. Phillip $2,053,216 $2,053,216 100.0%
5 NRCS |BA-27c(2), Barataria Basin Landbridge, Ph 3 CU4 $4,825,871 $6,032,339 125.0%
6] NRCS |LA-05, Freshwater Floating MC DEMO $1,080,891 $1,080,891 100.0%
7] NRCS |CS-29, Black Bayou Bypass Culverts $4,308,921 $5,386,152 125.0%
8 FWS CS-32(1), East Sabine Lake HR, CU1 $5,494,843 $5,494,843 100.0%
9 NMFS |BA-37, Little Lake $31,488,685 $33,990,151 107.9%
10| NMFS |BA-38, Barataria Barrier Island $60,452,296 $66,492,384 110.0%
11 NRCS |BA-27d, Barataria Basin Landbridge, Ph4, CU6 $18,250,647 $18,250,647 100.0%
12 COE |LA-06, SP Foundation Improvement DEMO $1,000,000 $1,055,000 105.5%
TOTAL $139,858,186 $154,360,347 110.4%
Phase | Phase |
Agency Project Name Ph 1 Baseline Estimate (100%) Ph 1 Current Estimate Percentage
MR-11, Periodic Introduction of Sediments and
1 COE Nutrients DEMO $109,730 $109,730 100.0%
2 EPA TE-37, New Cut Dune Restoration $746,274 $926,637 124.2%
3 FWS TE-45, Terrebonne Bay SP DEMO $528,894 $528,894 100.0%
4 FWS BS-11, Delta Management at Fort St. Phillip $363,276 $363,276 100.0%
5| NRCS |BA-27c(2), Barataria Basin Landbridge, Ph 3 CU4
6 NRCS [|LA-05, Freshwater Floating MC DEMO $338,063 $338,063 100.0%
7] NRCS |CS-29, Black Bayou Bypass Culverts $765,150 $956,438 125.0%
8 FWS CS-32(1), East Sabine Lake HR, CU1 $1,425,447 $1,425,447 100.0%
9] NMFS |BA-37, Little Lake $2,639,536 $1,139,537 43.2%
10] NMFS |BA-38, Barataria Barrier Island $3,083,934 $3,641,059 118.1%
11] NRCS |BA-27d, Barataria Basin Landbridge, Ph4, CU6 $2,191,808 $2,191,808 100.0%
12 COE LA-06, SP Foundation Improvement DEMO $362,805 $339,837 93.7%
TOTAL $12,554,917 $11,960,726 95.3%
Phase II, Incr 1 Phase II, Incr 1 % incr over
Agency Project Name Baseline Estimate (100%) Current Estimate baseline
MR-11, Periodic Introduction of Sediments and
1 COE Nutrients DEMO $1,393,087 $1,393,087 100.0%
2 EPA TE-37, New Cut Dune Restoration $6,647,352 $9,591,502 144.3%
3 FWS TE-45, Terrebonne Bay SP DEMO $1,477,479 $1,974,874 133.7%
4 FWS BS-11, Delta Management at Fort St. Phillip $1,689,940 $1,689,940 100.0%
5| NRCS |BA-27c(2), Barataria Basin Landbridge, Ph 3 CU4 $4,825,871 $6,032,339 125.0%
6 NRCS |LA-05, Freshwater Floating MC DEMO $742,828 $742,828 100.0%
7| NRCS |CS-29, Black Bayou Bypass Culverts $3,543,771 $4,429,714 125.0%
8 FWS CS-32(1), East Sabine Lake HR, CU1 $4,069,396 $4,069,396 100.0%
9] NMFS |BA-37, Little Lake $28,849,149 $32,850,614 113.9%
10 NMFS |BA-38, Barataria Barrier Island $57,368,362 $62,851,325 109.6%
11 NRCS |BA-27d, Barataria Basin Landbridge, Ph4, CU6 $16,058,839 $16,058,839 100.0%
12 COE LA-06, SP Foundation Improvement DEMO $637,195 $715,163 112.2%
$127,303,269 $142,399,621 111.9%




C. Decision/Discussion:
1. Discussion and Decision Regarding Future Operation and Maintenance (O&M) Funding for
Non-Cash Flow Projects that have Depleted Their 20-Year O&M Budget

Colonel Peter Rowan said that two projects that were originally fully funded with the 20
year O&M costs are now seeking an increase in costs or funding for O&M. The 20-year O&M
funding for these projects have been exhausted. The estimate included is for initial overage and
three future years of O&M, in essence changing these projects to a cash-flow basis. Colonel
Rowan believes that a discussion is necessary due to potentially changing the operating mode of
fully funding PPL 1-8 project costs. He had no objections to this change if done willingly and
knowingly to modify the process since it may reflect future project funding.

The floor was opened to the Task Force for discussion:

Mr. Rolland Schmitten agreed that this is a process issue and supports the option to
consider requests of 3-year incremental O&M funding on a cash-flow basis for projects on PPLs
1-8 that exceed their 20-year budget.

Mr. Rolland Schmitten made a motion for the Task Force to consider requests for 3-year
incremental funding of O&M on a cash-flow basis for individual projects on PPLs 1-8 as
needed, and Mr. Miguel Flores seconded. All Task Force members voted in favor and the
motion passed.

2. Consider Requests for Operation and Maintenance (O&M) Funding Increased on Priority
Project Lists (PPL) 1-8

Based on the actions of the Task Force to approve the previous request, Mr. John Saia
announced the Technical Committee’s recommendation to approve 2005 — 2007 funding for East
Mud Lake Hydrologic Restoration Project O&M in the amount $720,000 and for 2005 — 2007
funding for Pointe au Fer Hydrologic Restoration Project O&M in the amount of $215,000.

The floor was opened to the Task Force for discussion:

Mr. Miguel Flores asked for the circumstances and a summary as to why the O&M funds
for these two projects were exceeded. Mr. Dave Burkholder explained that the East Mud Lake
Project, a PPL2 project, was constructed in the late 1990s and incorporated an existing structure
that was built in the 1970s, which now needs to be replaced due to settling problems. The Pointe
Au Fer Project had experienced breaching around the flood structures in the canal and along the
protected shoreline. Mr. Flores asked about the initial construction costs associated with these
projects. Mr. Burkholder noted that the East Mud Lake Project and Pointe Au Fer Project
construction costs were $1.5 million and $2.1 million, respectively. Mr. Flores believes there is
a large investment in these projects, which should be protected since these projects are
continuing to make a difference.

Colonel Peter Rowan asked if these costs are anticipated to be one-time cost increases. If
these are to become recurring costs, then the Task Force could consider not providing funds,
allowing the project to fail because of the substantial increase in the fully funded cost. However,
if this is a one-time cost, it would be justifiable and the Task Force would be more willing to



provide funding. Mr. Dave Burkholder replied affirming that the costs were one-time and stated
that the original design for East Mud Lake did not include replacement of the structure.

Mr. Randy Hanchey asked if the problems in Pointe Au Fer were the result of tropical
storms or other extreme events. Mr. Dave Burkholder replied that the problems are not
necessarily related to tropical storms, instead non-tropical or normal event storms often have a
greater impact.

Mr. Britt Paul made a motion to accept the Technical Committee’s recommendation to
increase O&M funding (2005 — 2007) for: East Mud Lake Hydrologic Restoration Project
($720,000) and Point Au Fer Hydrologic Restoration Project ($215,000). Mr. Miguel Flores
seconded. All Task Force members voted in favor and the motion passed.

Mr. Rollie Schmitten suggested that in the future, a brief presentation showing the initial
cost, requested cost, and reason for cost increase be provided to the Task Force for these types of
requests.

D. Request: Request for Funding for Administrative Costs for those Projects beyond
Increment 1 Funding

Mr. John Saia announced that the Technical Committee will begin to make annual
administrative funding recommendations to the Task Force to maintain a 3-year rolling amount
of funding for Corps administrative costs on projects. The Technical Committee recommended
the approval of $21,915 for administrative costs through FY05, which covers several years of
previous administrative costs.

The floor was opened to the Task Force for discussion:

Mr. Randy Hanchey asked what the requested money would be used for and why it was
not included under the Planning Program. Mr. John Saia replied that the money is a rolling
amount to be funded each year to maintain the books and reporting for each project. Ms. Julie
LeBlanc noted that these administration costs are funded for the first three years of a Phase Il
project when a project is initially authorized for Phase 11 by the Task Force; after that, it is
similar to the funding of O&M and monitoring throughout the 20-year life of the project. In
addition, keeping the cost project-specific and not under the Planning Program will allow the
Corps to be funded for these administrative costs after 2009 if the program is not re-authorized.
Mr. Hanchey believes that this is not an administration cost and it should be covered in the
Planning Budget instead of as a construction item because it is an annual expense. Mr. Saia
explained that this cost is project-specific and as the program is continued, the $5 million will
not be available during the O&M phase of these projects. The Technical Committee believes
that this is a direct cost to the projects.

Mr. Miguel Flores asked if the accounting for a specific project has a typical percentage
associated for this cost. Mr. Chris Monnerjahn noted that each project cost $665 per year over
the life of the project. Ms. Gay Browning added that these funds allow her to do the obligations,
estimates, and complete payments for the projects.



Ms. Sidney Coffee asked if the Department of Natural Resources (DNR) would charge
the project for similar LDNR administrative costs or ask for additional money. Mr. Gerry
Duszynski replied that DNR would charge the money to the project. Mr. Britt Paul added that
the cash-flow cost would be funded in a three-year rotating cycle as another project operation
cost specific to each project. Mr. Miguel Flores asked if this cost would need an increase every
year. Mr. John Saia explained that the requested amount will fund Corps administrative costs
through FYO05 and would be requested yearly thereafter. Mr. Britt Paul added that it is part of the
estimate carried for the life of these projects.

Mr. Miguel Flores asked to consider projecting the costs until 2009 to prevent the Task
Force from revisiting this subject. Colonel Peter Rowan replied that future projects would not
yet be associated with this cost or this estimate until they are approved for construction.

Mr. Russ Watson made a motion to accept the Technical Committee’s recommendation to
fund the Corps administrative costs for individual cash flow projects in the amount of $21,915.
Mr. Britt Paul seconded. All Task Force members voted in favor and the motion passed.

E. Request: Request for FY08 Coastwide Reference Monitoring System (CRMS) —
Wetlands Monitoring Funds and Project Specific Monitoring Funds for Projects on PPLs
9-13

Mr. Rick Raynie presented an updated status on the CRMS Project. Land rights have
been secured for 254 of the 612 stations required. The cost-share agreement between USGS (the
Federal sponsor) and the state was executed and will cover the Task Force approved project costs
between 2003 and 2007 with amendments for each new funding approval. A Standard Operation
Procedures manual for CRMS has been developed by DNR for use by contractors supporting
CRMS implementation to ensure standard implementation and consistency within the program.
Proposals to construct and service the stations for the first 3 years of implementation are
currently under review. In the next year, land rights acquisitions will continue, a contract will be
selected to begin construction of the stations, the contractor will be trained on the Standard
Operating Procedures, and data collection will begin.

The floor was opened to the Task Force for discussion:

Colonel Peter Rowan asked when a baseline would be established. Mr. Rick Raynie
noted that 2004 Digital Ortho Quarter Quads (DOQQs) will be used as a baseline for site
conditions. In the fall of 2005, land and water analysis will also be used to check the baseline
status of the projects. To determine the initial conditions, data will be collected in spring 2005.

Mr. Miguel Flores asked that, in the future, requests include a “visual” of the work done
(map, landrights acquired, stations constructed, etc.) and provide a better progress report of
finances and expenditures. Mr. Gerry Duszynski noted that a good assessment of CRMS
financing would not be available until the proposals are reviewed.



Mr. John Saia informed the Task Force that the recommendation of the Technical
Committee is to approve the funding of $91,563 for project-specific monitoring for three cash-
flow projects ($2,712 for CS-30, GIWW Bank Stabilization — Perry Ridge to Texas; $82,586 for
TE-40, Timbalier Island Dune/Marsh Restoration; and $6,265 for ME-19, Grand-White Lake
Landbridge Protection) and $532,000 for FY08 CRMS.

Mr. Rolland Schmitten made a motion to accept the recommendation of the Technical
Committee to fund project-specific monitoring in the amount of $91,563 and FY08 CRMS in the
amount of $532,000. Mr. Russ Watson seconded. All Task Force members voted in favor and
the motion passed.

F. Request: Request for Re-allocation of Funds for Construction Unit 4 for the Barataria
Basin Landbridge Shoreline Protection, Phases 1 and 2 (BA-27)

Mr. John Saia reported that the Technical Committee recommended approving the
reallocation of $1,510,563 of the remaining BA-27 budget to Construction Unit 4.

Mr. Quin Kinler informed the Task Force that the Barataria Landbridge Projects were
approved over the course of PPLs 7, 8, 9, and 11 for Phases 1, 2, 3, and 4, respectively. These
projects include a total of six construction units. The estimate for all four phases is $80.6
million, which is 108% of the combined total original estimate for the four phases. The current
Agenda Item 9 request is for Phase 1 and 2 of Construction Unit 4 to protect 21,000 ft of
shoreline for the Barataria Basin Landbridge. As currently approved for construction by the
Task Force, this portion of the project has a 9 percent contingency, which is not ideal. He
requested that $1,510,563 within the BA-27 budget that has not been allocated to a specific
construction contract be approved for use for this portion of the project.

Mr. Randy Hanchey asked if all of the units have been constructed. Mr. Quin Kinler
replied that three pieces have been constructed and that the estimates presented are based on
actual cost for those three and 95 percent design estimates for the other parts.

Colonel Peter Rowan asked which parts of the project were associated with overages in
the construction costs. Mr. Quin Kinler explained that the three units constructed are within
budget; however, overages will occur when funding additional units.

Mr. Randy Hanchey asked about the use of a solid concrete or rock wall, preventing
access between the marsh and open water. Mr. Quin Kinler explained that maintaining the
connectivity between these two systems has been incorporated into the design. Within the
21,000 ft to be protected in the project, there will be 500 ft of openings distributed throughout
the area with a minimum gap of 10 ft.

Mr. Miguel Flores asked if there will there be marsh creation behind the wall. Mr. Quin
Kinler noted that this is the location of the Fish and Wildlife Service Dedicated Dredging on the
Barataria Basin Landbridge Project and both projects will work together once both are
implemented. After 20 years, this project will produce 424 net acres without the dredging
project.



The floor was opened to the Task Force for discussion:

Colonel Peter Rowan asked if these two projects are independent or would the Task
Force be required to commit to both. Mr. Quin Kinler replied that this is a stand-alone project
and that the benefits assigned to this project were based solely on the erosion protection. When
both projects are combined, there are additional benefits. Mr. Britt Paul replied that the two
projects were designed to accrue benefits even if only one is funded. Mr. Kinler noted that both
of these projects are individually cost effective.

Mr. Miguel Flores asked how many more phases are contained in this project and what
the total estimated cost of the project was. Mr. Quin Kinler replied that all phases would cost
approximately $80 million.

Mr. Rolland Schmitten asked if the reduction in the percent of original budget between
the initial phases and Phase 4 was due to a learning curve. Mr. Quin Kinler explained that the
savings were due to a learning curve in how much it cost to build shoreline protection on poor
soils as well as savings from there being better soils within the during Phase 4 project area.

Mr. Britt Paul made a motion to accept the Technical Committee’s recommendation to
reallocate funds from BA-27 in the amount of $1,510,563 to Construction Unit 4 of the Barataria
Basin Shoreline Protection (Phases 1 and 2), and Mr. Russ Watson seconded. All Task Force
members voted in favor and the motion passed.

G: Request: Request for Construction Approval and Phase Il Authorization for Projects on
all PPL’s

Before the agenda item was started, Ms. Julie LeBlanc reviewed the interactive funding
spreadsheet showing the available funds balance and mentioned that a placeholder for the set
aside for PPL14 Phase | was needed. Colonel Rowan asked the Task Force for a decision on the
recommendation from the Technical Committee to provide $9 million for PPL14 Phase I.

The floor was opened to the Task Force for discussion:

Mr. Rolland Schmitten asked if $8 million was used as a place holder instead of $9
million, what would become of the $1 million difference. Ms. Julie LeBlanc replied that the $1
million would be shown as available funds.

Mr. Britt Paul made a motion to accept the Technical Committee’s recommendation to
provide a $9 million place holder for PPL14 Phase | funding in the interactive funding
spreadsheet. Mr. Miguel Flores seconded the motion. All Task Force members voted in favor
and the motion passed.



Ms. Julie LeBlanc noted that there was $51,937,700 in Federal funding (85%) available
for construction approval and Phase Il authorization, following the Task Force approval of
funding in previous agenda items and incorporating the $9 million set aside for PPL14 Phase |

funding. This spreadsheet is included below.

Available Program Funds (Construction Program)

Total
Amount

Federal Portion
85%

13-Oct-04

Fed Balance

Available "Unencumbered" Balance (as of 13 Oct 04)

$3,510,112.00

$3,510,112.00

Anticipated Funding into Construction Program, FY05

$57,421,000.00

$60,931,112.00

PPL14, Phase | Setaside

$9,000,000.00

$7,650,000.00

$53,281,112.00

Agenda Item #6: O&M Funding Increases on PPLs 1-8 $935,000.00 $794,750.00 $52,486,362.00
Agenda Item #7: Corps Administrative Costs $21,915.00 $18,627.75 $52,467,734.25
Agenda Item #8: Project-Specific Monitoring Funds for PPLs 9-13 $91,563.00 $77,828.55 $52,389,905.70
Agenda Item #8: CRMS-Wetlands FY08 Monitoring Request $532,000.00 $452,200.00 $51,937,705.70

Total Available "Unencumbered" Balance assuming all above
Technical Committee recommendations are approved by the Task
Force

$51,937,705.70

Colonel Rowan outlined how this agenda item would be handled. Each project up for
consideration by the Task Force would be briefly presented by the sponsoring agency. After
each project presentation, the Task Force would briefly make comments and then the floor would

be opened to the public for comments.

Mr. John Saia said that the Technical Committee has reviewed 11 projects and 1 demo
project for construction approval or Phase Il authorization. Each agency represented in the
Technical Committee was asked to rank the projects. At the time of the Technical Committee
meeting, there was not sufficient funds to recommend the fifth highest-ranking project, North
Lake Mechant, therefore the USFWS was tasked with reconsidering the cost estimate for the
project. It was also suggested to skip the North Lake Mechant Project to fund lower ranked
projects that would fit within the available funds. The Technical Committee determined that a
Task Force recommendation should be made for the top four ranking projects, including the

demonstration.

Mr. Miguel Flores asked for clarification on how the votes were cast to rank the projects.
Mr. John Saia explained that prior to the Technical Committee meeting, all agencies agreed to a
voting procedure via email. After all of the project presentations at the Technical Committee
meeting, each agency ranked the projects (using a weighted score — 11 to highest ranked project,
1 to lowest ranked project). It was previously decided that a ranked vote of 6 or more would be
considered as a “yes” vote for that project. The projects were then ranked by number of agency
“yes” votes and then by weighted point scores. Mr. Flores asked about the factors considered by
the members in making their vote. Mr. Saia replied that it varied by agency, with what they felt
to be the most critical projects along with some consideration toward the prioritization score.

Mr. John Saia opened the floor for agencies to make presentations on individual projects.
1. Barataria Basin Landbridge Shoreline Protection Project Phases 1 and 2 (BA-27)

Mr. Quin Kinler, NRCS, explained that this project would protect 13,780 ft of shoreline
for an area that is eroding at 114 ft/yr for 77 percent of the area and 30 ft/yr for 23 percent of the
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area. This project will result in 721 net acres at year 20 and has a prioritization score of 77.25.
The fully funded estimate for this project is $11.7 million with a funding request of $7.4 million.

The floor was opened to the Task Force for discussion:

Mr. Miguel Flores asked about the ecological significance in preserving this portion. Mr.
Quin Kinler responded that this area has a more significant erosion rate than other portions of
Louisiana. This project contributes to maintaining an important landmass that separates the
marine tidal processes of the lower Barataria Basin from the freshwater dominated upper basin.

The floor was opened up to the public for comments. There were no public comments on
the Barataria Basin Landbridge Shoreline Protection Project.

2. Barataria Basin Landbridge Shoreline Protection Project Phase 3 (BA-27¢)

Mr. Quin Kinler, NRCS, explained that this project would protect 22,800 ft of shoreline
for an area that is eroding at 30 ft/yr for 40 percent of the area, 15 ft/yr for 46 percent of the area,
and 5 ft/yr for 5 percent of the area. This project will create 180 net acres and has a prioritization
score of 45.55. The fully funded estimate for this project is $14.1 million with a funding request
of $12.1 million.

The floor was opened to the Task Force for discussion:

Mr. Randy Hanchey asked what the difference was between the two Barataria Basin
projects to have one rated lower than the other (regarding their prioritization scores). Mr. Quin
Kinler noted that the biggest difference is the rate of erosion and the fact that this project is not
going to protect as many acres as the first. Mr. Hanchey commented that it seems that this
project envisions protecting the entire Barataria Basin Landbridge. Mr. Kinler agreed that this
area is very important and that the peninsula is already being cut with oil and gas access canals.
He added that if this phase is not funded this year, funding will be requested next year for this
last piece of the project. Mr. Hanchey is interested in a complete solution for the Barataria Basin
Landbridge, which needs to be kept in mind to protect this area.

The floor was opened up to the public for comments:

Ms. Marnie Winter, representing Jefferson Parish, noted that the landbridge project is
crucial for Jefferson Parish even though it is primarily located in Lafourche Parish.

3. Freshwater Bayou Bank Stabilization — Belle Isle Bayou to the Lock (TV-11b)

Dr. Ken Duffy, LDNR, explained that this project would protect 40,000 ft of shoreline for
an area that is eroding at 12.5 ft/yr. This project will create 241 net acres and has a prioritization
score of 42.50. The fully funded estimate for this project is $15.7 million with a funding request
of $13.8 million.

The floor was opened to the Task Force for discussion:
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Mr. Randy Hanchey asked how the fact that a project is on either the east or the west
bank of Freshwater Bayou Canal could impact the prioritization score. Dr. Ken Duffy noted that
one side is in the Chenier Plain, while the other side is on the Deltaic Plain. The marshes in
these areas are different enough to make a distinction between the two.

The floor was opened up to the public for comments:

Mr. Judge Edwards, Vermilion Corporation and landowner, is in favor of the project and
noted that once the hydrologic restoration portion was removed from this project, the benefits
were greatly reduced. Approximately 7,000 acres of marsh were under management prior to the
levees being managed. The private sector has tried to mimic this project, but has been prevented
by the cost of mitigation.

4. Freshwater Introduction South of LA Highway 82 (ME-16)

Mr. Darryl Clark, USFWS, explained that this project would introduce freshwater into
the Mermentau Basin through channel enlargement, new freshwater inflow structures, plug
removal, modifying a gate structure, and construction of 26,000 feet of earthen terraces to reduce
salinity levels and land loss. This project will create 296 net acres and has a prioritization score
of 57.35. The fully funded estimate for this project is $5.4 million with a funding request of $4.3
million.

The floor was opened to the Task Force for discussion:

Colonel Peter Rowan noted that there was one area on the salinity gradient map that
indicated an increase in salinity. Mr. Darryl Clark replied that there was a structure to introduce
freshwater near that location, but that area consists primarily of brackish and saline marshes,
therefore that area probably would not have indicated a salinity increase as depicted in the
model. Colonel Rowan asked if the hydrologic model was completed in high rain and drought
years because rainfall has a large impact on salinity. Mr. Clark replied that the model year was a
normal year and that resources and time were not available to model different rainfall years.

Mr. Randy Hanchey commented that when anomalies occur, it questions the creditability
of the results. He also asked how this project compares to a previous priority list project with
structures up to the Mermentau Basin. Mr. Darryl Clark explained that the State has a project to
introduce freshwater at Pecan Island as well as two other CWPPRA projects in engineering and
design, both of which are to the west of the Rockefeller Refuge. Mr. Hanchey has seen similar
projects where terraces contribute 70 to 80 percent of the benefits and asked how much of the
benefits are associated with terraces as opposed to the introduction of freshwater. Mr. Darryl
Clark replied that the terraces would restore 14 net acres of marsh, while the freshwater
introduction would protect 282 net acres.

The floor was opened up to the public for comments:
Mr. Parke Moore, Louisiana Department of Wildlife & Fisheries, stated that his

department supports this project. He noted that Freshwater Introduction South of Highway 82
would enhance approximately 24,000 acres of marsh in Rockefeller Wildlife Refuge and allow a
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more natural, historic flow pattern of freshwater into now brackish marshes. In time, this will
allow the wetlands to become a more diverse and productive fresh and intermediate marsh.

5. South Lake Decade Freshwater Introduction — Construction Unit 1 (TE-39)

Mr. Loland Broussard, NRCS, explained that the intent of this project is to introduce
freshwater from Lake Decade into interior marshes and provide armored protection to the
southern shoreline of Lake Decade. The project has been separated into 2 construction units with
Construction Unit 1 involving shoreline protection and Construction Unit 2 encompassing the
freshwater introduction components. The project features included in Construction Unit 1 are
8,700 ft of shoreline protection, 2,900 ft of embankment restoration, and installation of a low
level weir to reduce erosion (15-20 ft/yr) and salinity levels. This project will create 207 net
acres and has a prioritization score of 73.45. The fully funded estimate for this project is $3.4
million with a funding request of $2.5 million.

The floor was opened to the Task Force for discussion:

Mr. Randy Hanchey asked about the benefits in placing a rock dike to protect a very
narrow piece of land and about the condition of the water in Lake Decade. Mr. Loland
Broussard replied that the lake is basically fresh, and there were two monitoring stations
previously installed to observe lake and interior marsh conditions. Mr. Hanchey noted that it
seems as if this area has already been lost and that a dike will not provide much benefit to the
southern area. Mr. Broussard responded that the largest benefit from this project would be to
maintain the hydrologic barrier between the lake and marsh area to prevent high salinity water
from further encroachment into the fresh/intermediate marsh.

The floor was opened up to the public for comments:

Mr. Nolan Bergeron, Chairman of the Coastal Zone Management and Coastal Restoration
Advisory Committee in Terrebonne Parish, supports this project.

Mr. James Miller, Costal Zone Management Administrator for Terrebonne Parish, noted
that this project is in one of the most critical areas of Terrebonne and asked for its support.

6. Gulf Intracoastal Waterway (GIWW) Bank Restoration of Critical Areas (TE-43)

Mr. Andy Tarver, NRCS, explained that this project would protect 41,000 ft of shoreline,
enabling the GIWW to direct freshwater to the east, protect connected marshes, and prevent an
erosion rate of 15 ft/yr along the bank. This project will create 366 net acres and has a
prioritization score of 43.25, which does not account for protection of floating marsh. The fully
funded estimate for this project is $23.6 million with a funding request of $20.4 million.

The floor was opened to the Task Force for discussion; however, there were no
comments on the GIWW project.

The floor was opened up to the public for comments:
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Mr. James Miller, Costal Zone Management Administrator for Terrebonne Parish, noted
that this project will help many critical areas and that vessel traffic is destroying the marshes.

Mr. Nolan Bergeron, Chairman of the Coastal Zone Management and Coastal Restoration
Advisory Committee in Terrebonne Parish, also supports this project.

Mr. George Strain, Vice President of Continental Land and Fur and majority land owner,
commented that when the GIWW was initially built, it had a width of 125 feet but has since
expanded to over 1,000 ft wide in some places. The U.S. Fish & Wildlife Service documented
this problem in 1989 and proposed bank stabilization along this same area, but nothing was done.
He stated that a structural retainer, and not dredged material alone, is required to have a lasting
impact on bank stabilization.

7. North Lake Mechant Landbridge Restoration Project — Construction Unit 2 (TE-44(2))

Ms. Martha Segura, USFWS, explained that the revised version of this project would
restore marsh along the north shore of Lake Mechant and the Small Bayou La Pointe Ridge
through dedicated dredging and construction of several plugs. This project will create 519 net
acres and has a prioritization score of 57.90. She informed the Task Force that the budget was
extensively examined as well as other CWPPRA projects to return money to the program to fit
into the remaining available funds. The updated fully funded estimate for this project is $31.0
million with a funding request of $27.4 million. This project was revised since the original
version was presented to the Technical Committee. Changes include reducing the placement
height in some of the cells by 0.5’ based upon soil conditions (this was discussed at the 95%
design review meeting) and eliminating a 40-acre marsh creation cell.

The floor was opened to the Task Force for discussion:

Mr. Miguel Flores asked for information on the interrelationship between this project and
the South Lake Decade Project. Ms. Martha Segura explained that this project area adjoins the
South Lake Decade Project area. Mr. Flores questioned the advantage of approving one project
over the other or combining projects. Ms. Segura noted that the advantage of this project is to
remove the saltwater source for a large area. There is a synergy between the projects that help
retain freshwater in the area.

Colonel Peter Rowan asked if the project has been optimized. Ms. Martha Segura replied
in the affirmative and stated that the goals and integrity of this landbridge project cannot be kept
if the features are further reduced.

Ms. Sidney Coffee noted that this is a positive move to indicate that all projects could be
further optimized. She was concerned that the integrity of the process would be jeopardized by
changing projects to fit within a given budget. Ms. Martha Segura noted that half of the savings
for this project came from something that was not new; the changes made were ones that had
already been discussed.

Mr. Randy Hanchey shared some of Ms. Sidney Coffee’s concerns. He was surprised we
have routinely provided S&A costs from a formula that doesn’t necessarily reflect the true S&A
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costs of the project. There might be a lot of money out there that could finance this project by
itself if everyone did what was accomplished on this project. Mr. Hanchey’s concerns for this
project have been alleviated and he believes it is now a good project. The reduction of the
elevation of the fill was a good move. He does not share the same concern as the other members
to carry over a large surplus in the Construction Program. He noted that a surplus would provide
a cushion for any cost overages and high priority opportunities that might develop.

The floor was opened up to the public for comments:

Mr. James Miller, Costal Zone Management Administrator for Terrebonne Parish,
pointed out that the landbridge is a critical barrier between easily eroded marshes in the north
and brackish waters in the south. This area will provide habitat for bald eagles and brown
pelicans through an increase in the estuarine functional value and wetland area. He asked the
Task Force members to reconsider this project for funding. Colonel Peter Rowan asked Mr.
James Miller which project is a priority for Terrebonne Parish. Mr. Miller believes that the Lake
Mechant project enhances South Lake Decade, and that it is a tough decision.

Mr. Nolan Bergeron, Chairman of the Coastal Zone Management and Coastal Restoration
Advisory Committee in Terrebonne Parish, strongly supports this project and believes it to be the
top priority. It is important to protect the freshwater marsh to reduce the impact of hurricanes
and tidal surges.

Mr. Mark Rogers, resident of Terrebonne Parish, also strongly supports this project and
believes this is the most critical project for Terrebonne. He also likes the South Lake Decade
and GIWW Projects, but this project has the most benefits. He has seen the benefits from the
shoreline protection of north Bayou Decade as well as benefits from this Lake Mechant Project.

8. Dedicated Dredging on the Barataria Basin Landbridge (BA-36)

Mr. Kevin Roy, USFWS, explained that this project would compliment the Barataria
Basin Landbridge Project (Phase 1 and 2) by creating marsh in the area behind the protection
wall, which faces a 2 percent per year erosion rate. This project will create 605 net acres and has
a prioritization score of 61.00. The fully funded estimate for this project is $36.2 million with a
funding request of $33.7 million.

The floor was opened to the Task Force for discussion:

Mr. Miguel Flores asked for verification as to how there would still be land loss in this
area with the BA-27 project in place which would protect over 400 acres. Mr. Kevin Roy replied
that the BA-27 project would protect marshes from shoreline erosion but that interior marsh loss
would continue to occur from subsidence and ponding.

The floor was opened up to the public for comments:
Ms. Marnie Winter, representing Jefferson Parish, noted that this project is another

priority for Jefferson as this area is experiencing some of the worst erosion rates in Louisiana. It
has always been planned to fill in behind the shoreline protection. She understands that funds
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should not be tied up for this project until the shoreline protection is in place, but this project
does have a high ranking score and hopes it will be at the top of list next year. Colonel Peter
Rowan asked what project would be considered a priority for Jefferson Parish. Ms. Marnie
Winter replied that it would be this project. Mr. Miguel Flores believes that fill is needed behind
the dike and should wait until it has been completed. He believes this is a worthy project, just
not the right time to fund it.

Mr. Randy Hanchey thinks that the optimal schedule is to fill in behind wall sections as
they are built and not to wait until the entire area is completed. He believes that under
extraordinary circumstances, a project could be authorized next summer for construction instead
of waiting until the next year. Colonel Peter Rowan agreed that the Task Force could approve
projects outside of the schedule if there are additional benefits to this action.

9. Grand Lake Shoreline Protection Project (ME-21)

Mr. Chris Monnerjahn, USACE, explained that this project would protect 43,500 ft of
shoreline for an area that is eroding at 25 ft/yr. This project will create 540 net acres and has a
prioritization score of 66.25. The fully funded estimate for this project is $15.2 million with a
funding request of $14.1 million.

The floor was opened to the Task Force for discussion:

Mr. Russ Watson noted that the comparison between Grand Lake and GIWW is not a
good one because the Terrebonne marshes are deteriorating faster, but he believes that Lake
Mechant is more important.

Mr. Miguel Flores asked about the ecological significance of this project. Mr. Chris
Monnerjahn replied that the ecological benefit would be the prevention of shoreline erosion,
which results in 540 net acres over the 20-year project life.

Colonel Peter Rowan noted that there are no near-term features in Sub-basin 4 under the
Louisiana Coastal Area (LCA) study. It is important to ensure that both the CWPPRA and LCA
programs are compatible and compliment each other. This may be one of those projects that is
needed in an area the LCA would not be reaching. Mr. Randy Hanchey agreed with the Colonel
and pointed out that there are no significant projects in the Chenier Plain.

The floor was opened up to the public for comments. There were no public comments on
the Grand Lake Shoreline Protection Project, other than those submitted prior to the meeting.

10. Raccoon Island Shoreline Protection Project (TE-48)

Mr. Mike Carloss, LDWF (formerly with NRCS), explained that this project would
protect 4,240 ft of shoreline for one of the most important barrier islands in North America for
colonial water birds and species diversity. This project will create 16 net acres and has a
prioritization score of 41.93. The fully funded estimate for this project is $7.8 million with a
funding request of $6.4 million.

The floor was opened to the Task Force for discussion:
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Mr. Miguel Flores commented that the EPA is fully supportive of barrier island
restoration projects but asked whether the reformation of these islands is due to natural processes
or breakwater structures. Mr. Mike Carloss noted that sand pumped onto the island did not last;
something was needed to trap the sand in place. Mr. Flores asked why breakwaters were used
instead of building up the island with sediment. Mr. Carloss replied that they would like to do
both. Phase B will create marsh on the backside of the island, but Raccoon Island has some
unique features that would be destroyed if the island was completely built up with sand.

The floor was opened up to the public for comments:

Mr. Parke Moore, Louisiana Department of Wildlife & Fisheries, believes that this island
is one of the most important barrier islands and sea bird nesting areas in North America.
Raccoon Island is an important island for brown pelicans, roseate spoonbills, sport fishing, and
storm surge protection for Terrebonne Parish. The Louisiana Department of Wildlife & Fisheries
fully supports this project.

Mr. Nolan Bergeron, Chairman of the Coastal Zone Management and Coastal Restoration
Advisory Committee and on behalf of the Terrebonne Parish Consolidated Government, strongly
supports this project as barrier islands are the first line of defense.

11. South White Lake Shoreline Protection Project (ME-22) and Shoreline Protection Foundation
Improvement Demonstration (LA-06)

Ms. Melanie Goodman, USACE, explained that this project would protect 61,500 ft of
shoreline for an area that is eroding at 15 ft/yr. This project will protect and/or create 844 net
acres and has a prioritization score of 66.40. The fully funded estimate for this project is $19.7
million with a Increment 1 funding request of $15.7 million. This project will also serve as the
host project for the Shoreline Protection Foundation Improvement Demonstration Project. The
demonstration project will test different foundation improvement methods that could improve
cost effectiveness and feasibility of shoreline protection projects. The fully funded estimate for
this project is $1.1 million.

The floor was opened to the Task Force for discussion; however, there were no
comments on this project.

The floor was opened up to the public for comments:

Mr. Randy Moertle, representing M.O. Miller estate property, commented that this area
was originally pumped down for cattle use. These marshes are lower than marshes outside of
this area and if the levees are breached, the lake will expand to Highway 82, which is a major
evacuation route. Mr. Randy Hanchey was not aware of the extent of pumping and subsidence
that has occurred. This area is now being managed for water fowl, in which, it is common
practice to dry areas for a short period. He has performed similar marsh management practices
at Little Pecan Island and did not have problems with marsh converting to open water; the
problem was marsh closing in open water.
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Mr. Martin Miller, 111, representing family members who manage the property, is in
support of this project. This area has not been pumped for cattle in 20 years. Pumping restarted
two years ago when White Lake breached the levees.

Mr. M.O. Miller, Il, an owner of M.O. Miller Estate, supports the project and will do
whatever it takes to get it done.

Mr. Judge Edwards, Vermilion Corporation, supports this project and presented pictures
to the Task Force supporting its need. He believes that the area separating White Lake from the
Gulf of Mexico could be opened up with the right storm event or tidal surge. White Lake is
important for rice and crawfish culture in Vermilion and Cameron Parishes.

Mr. John Saia said that the Technical Committee recommended approval of the top four
projects: South White Lake Shoreline Protection (including the demonstration project), the
Barataria Basin Landbridge — Phases 1 and 2, Raccoon Island Shoreline Protection — Phase A,
and Freshwater Introduction South of Highway 82. With these projects approved, $24.5 million
in Federal funds will remain. The remaining funds were not enough at the time to recommend
the fifth highest project, Lake Mechant, therefore $24.5 million would remain unallocated
pending a Task Force decision to fund additional projects.

Mr. Britt Paul made a motion to accept the Technical Committee’s recommendation to
approve construction (for non-cash flow project)/authorize Phase Il and approve Phase Il
Increment 1 funding (for cash flow projects)/approve funding increase (for non-cash flow
project) for the top four ranked projects. Mr. Rolland Schmitten seconded. All Task Force
members voted in favor and the motion passed.

The floor was opened to the Task Force for discussion:

Ms. Sidney Coffee questioned the Task Force on their feelings of having a balance of $24
million or $1 million. Mr. Miguel Flores believes that there will be many projects next year that
will have a higher prioritization score than some of the current projects. He is not opposed to
keeping a buffer in the budget for next October. Mr. Rolland Schmitten believes that $1 million
would not be enough of a buffer, but $24 million would be too much. He thinks that the Lake
Mechant Project is a good project; it has been supported by the Task Force. Mr. Schmitten asked
what it will do to the reserve to fund project overages. Colonel Peter Rowan replied that if the
Task Force approved the recommendation, the expected funding available the program through
2009 would be down to $255 million. Mr. Britt Paul clarified that if a project came in over
budget, all that could be spent was $1.1 million. Ms. Julie LeBlanc agreed, unless the Task
Force decided to over-program funds.

Mr. Randy Hanchey believes that there will be projects as good, if not better, than the
projects presented and should be anticipated next year. Future projects should be accounted for
when looking at the remaining program budget. He also pointed out that the Task Force
accepted the full recommendation of the Technical Committee without a discussion on the merits
of the remaining projects. From the State’s perspective, Lake Mechant would be preferred to
other projects just approved by the Task Force. Mr. Hanchey would like to compare the Lake
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Mechant and GIWW Projects to the four approved by the Task Force. Colonel Peter Rowan
responded that three of the high priority projects for the DNR (based upon the State’s vote during
the Technical Committee meeting) have been approved and are not necessarily in conflict with
the State or the action. Mr. Hanchey added that the responsibility of the Task Force is not to
simply endorse the recommendations of the Technical Committee, but to make choices. Colonel
Peter Rowan said he is comfortable with the consensus of the Task Force and is comfortable with
a $1.5 million buffer knowing that additional cash will come into the program each successive
year and that there is money sitting out there that could be made available. Mr. Miguel Flores
agreed with Mr. Hanchey and believed that they were going to vote on the individual projects.
Mr. Flores also agreed with Colonel Rowan that there is not a problem in carrying over $1.5
million given there is money out there that has not been expended.

Mr. Russ Watson noted that at Technical Committee meetings, it was indicated that it
would be a semi-crime to leave $24 million unallocated. The Technical Committee said that the
Task Force should look at these things and make these big decisions. He commented that if a
project is skipped to fund one that fits the budget, then the question becomes are we adding
quality or quantity? Mr. Watson believes it would be wrong to hold back an optimized project
because there is a possibility that another project might be ready in the future. He does not
believe there is a reason to remand the issue to the Technical Committee for a later
recommendation.

Ms. Sidney Coffee believes that the Task Force is setting a precedent that could lead to
the manipulation of the process if allowed to continue. She noted that the Task Force likes the
Lake Mechant Project, and she was amazed at what was accomplished with the budget. She
asked if there were other projects that could be reexamined to find millions of dollars to use. She
encouraged all agencies to continue to reexamine their projects.

Colonel Peter Rowan asked Mr. Rolland Schmitten to address Lake Mechant since
NMFS voted the project as their highest ranked project at the Technical Committee meeting.
Mr. Schmitten stated that he previously commented on the project and restated that their issue
relates to the reserve. He would be willing to over-program if necessary when another project
requests an overage in funds that exceeds the buffer.

Mr. Russ Watson asked to have the projects approved today to reconcile their Phase |
accounts, which could bring a lot of money back to the program. He believes that $1.5 million
would be an adequate buffer and that it would not be right to put a hold on projects that are ready
to go for future possibilities.

Mr. Gerry Duszynski pointed out that there are funded projects in Phases | and |1 that
may not be constructed for a variety of reasons.

Mr. Miguel Flores recognized the value of Lake Mechant, but asked why Grand Lake,
which has a higher prioritization score, or another project should not be considered instead.

Mr. Randy Hanchey acknowledged that a case could be made for every project listed, but
the right thing to do would be to look at the next ranked project unless there are concerns about
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it. He believes that the buffer is being overstated and pointed out there had not been one before;
instead all of the money has been allocated. He supports the optimization of projects to make
them as cost effective as possible.

Colonel Peter Rowan asked for a motion. Mr. Russ Watson made a motion to approve
North Lake Mechant at the reduced amount presented.

Mr. Rick Hartman (substituting for Mr. Rollie Schmitten) asked for an amendment to the
Task Force’s motion. He would like an agreement to over-program funds if bids for other
projects are high. Not doing so could mean choosing North Lake Mechant over any other
projects that might go to bid this year. He believes that there is a significant potential to over-
program funds. Colonel Peter Rowan pointed out that if a project exceeds the 100 percent
approved budget, they will need Task Force approval. Mr. Russ Watson added that, in the past,
over-programming is not something that the Task Force has been willing to discuss; however
there may be enough money once Phase | budgets are cleaned up.

Mr. Randy Hanchey suggested not calling it over-programming funds, but judicious
management of available money in this cash-flow environment. Money could be diverted from
20 years worth of O&M to cash-flow management. Money from delayed projects that will not
use the allocated construction money for several years can instead be used for more immediate
projects. He thinks that unobligated money can be located somewhere in the CWPPRA program,
if needed. Financial management of a program means making decisions on priority and short-
term requirements as well as recognizing that problems will need to be solved in the long-term.
There is flexibility in the system and when needed, the money will be managed to take care of
high priority needs.

Colonel Peter Rowan believes that over-programming is not ideal for this program;
instead it is up to the managers to identify the required changes. Mr. Rick Hartman agreed and
noted that the Corps, as the money managers, may take a strong stance against over-
programming. Mr. Randy Hanchey responded that he feels that the Corps has never unilaterally
utilized their money manager status to make decisions on these matters. These decisions have
always been brought before the Task Force.

Mr. Rick Hartman would like an agreement that some over-programming or creative
funding would be allowable on a case-by-case basis. Mr. Randy Hanchey does not think that this
agreement would be wise as it could be easily misconstrued. Instead, he believes that the Task
Force will make the right decisions when necessary. Mr. Miguel Flores asked how long
planning of new projects would continue. He acknowledged that they are required by law in
terms of PPL lists, but it is getting to the point where focus should be more on constructing
projects. Mr. Flores believes that there is enough flexibility in the program to address Mr.
Hartman’s concerns.

Mr. Miguel Flores seconded the motion previously made by Mr. Russ Watson (authorize
Phase Il and approve Phase Il Increment 1 funding for the North Lake Mechant at the reduced
level presented to the Task Force). All Task Force Members voted in favor and the motion
passed.
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A summary of the Task Force actions taken under this agenda item is included below.

Phasell, Incr 1

Scheduled | Type of Task Force Funding Funding Increase
Agency | Proj No. | PPL [Project Constr Start Action Phase Il Total Cost Approved Approved
Barataria Basin Landbridge, Ph Cost Increase for Non
NRCS BA-27 8 182-CU5 Jun-05 cash Flow Project NA NA $7,441,870
. Phase Il authorization
Fws | MEds | o |Tesaterintioduction Souhof | 5 o5 | and Increment 1 $5,44,187 $4,323,846 NA
Hwy 82 )
Funding
Phase Il authorization
FWS TE-44(2)| 10 |North Lake Mechant - CU 2 Feb-05 and Increment 1 $30,977,916 $27,400,960 NA
Funding
. Phase I authorization
NRCS | TE4s | 11 |Faccoonisland Shoreline aun05 | andincrement 1 $6,781,037 $6,451,765 NA
Protection, Ph A (CU1) )
Funding
Phase Il authorization
COE ME-22 | 12 |South White Lake Jan-05 and Increment 1 $18,085,844 $14,122,834 NA
Funding
) . . Construction
coE | Laos | 13 [Shoreline Protection Foundalion | 505 | auhorization (Nor NA NA NA
Improvements Demo .
cash Flow Project)
TOTAL: $61,288,984 $52,299,405 $7,441,870
TOTAL Project Funding Approved by the Task Force:|  $59,741,275

V. INFORMATION

A. Report: Status of Breaux Act Program Funds and Projects

all PPL 9+ projects that have started construction. The four projects recommended by the

Ms. Gay Browning discussed the Construction Program and status of CWPPRA
accounts. There are $500 million in obligations and $231 million in expenditures. In addition to
the $5 million funding for FY05, a carryover of $687,987 is available in the Planning Budget.
Currently, there is $3.5 million available in Federal funds for the Construction Program. There is
a potential return of $35.7 million from projects on PPLs 1-8 without construction approval. The
total funding requested at this meeting is $147 million, approximately $73 million above the
current available funds.

Ms. Julie LeBlanc gave an overview on the program funding status. The total funding for
this program, Federal and non-Federal, is just over $1 billion. Assuming that the Task Force will
“commit” to 20 years of O&M for projects that have begun construction, to date, $713.6 million
of this total has been “committed”. This includes the total costs for all PPL 1-8 projects and for

Technical Committee for Phase Il authorization today total $38 million. In the next funding
cycle, FYO06 dollars, if all projects currently scheduled to request funding are approved, the total
program funding would be exceeded by more than $250 million. The un-obligated funds carried
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over in FY04 are $87.5 million, the lowest amount since FY95, with unencumbered funds at the
close of FY04 at $3.5 million. In summary, she believes that the program is in good shape to
meet the 20 year commitment on projects on PPLs 1-8 and PPL9+ projects approved for
construction; noted that actual obligations lag funding approvals year after year; and stated that
recently the program execution has caught up with set aside dollars (leaving only a small amount
of funding “unencumbered”).

Ms. Julie LeBlanc introduced the interactive funding spreadsheet that was to be used
throughout the meeting as a tool to allow the Task Force to the remaining “unencumbered”
funding balance as funding decisions are made. Mr. Randy Hanchey asked where the projects
listed under Phase | for PPL14 originated. Ms. Julie LeBlanc clarified that the list was selected
by the Technical Committee from a group of 11 nominees. The Technical Committee will
consider the 6 candidate projects in December 2004 and recommend up to four projects to the
Task Force for final approval by the Task Force in January 2005. Colonel Peter Rowan added
that this list of projects will not be on the agenda until January, but need to be considered at this
meeting to know what amount should be set aside. These projects may or may not be the
specific projects that get approved for Phase I, but it is a methodology to develop a funding
estimate.

B. Announcement: PPL 14 Public Meetings

Ms. Julie LeBlanc announced that the public meetings for the six PPL14 candidate
projects will be presented on November 17" in Abbeville and November 18" in New Orleans.

C. Report: Public Outreach Committee Annual Report

Colonel Peter Rowan asked for a motion to defer the annual report from the Public
Outreach Committee until the next Task Force meeting in January 2005.

Mr. Miguel Flores congratulated the publishers of WaterMarks on an excellent
publication on the hypoxia issue. He believes that these materials should be provided to
members of Congress.

Ms. Sidney Coffee made a motion to defer the annual report from the Public Outreach
Committee until the next meeting, and Mr. Britt Paul seconded. All Task Force Members voted
in favor and the motion passed.

D. Report: Preliminary Damage Assessment from Hurricane Ivan

Colonel Peter Rowan asked for a motion to defer the report on the preliminary damage
assessment from Hurricane Ivan until the next Task Force meeting in January.

22



Ms. Sidney Coffee made a motion to defer the report on the preliminary damage
assessment from Hurricane lvan until the next meeting, and Mr. Britt Paul seconded. All Task
Force Members voted in favor and the motion passed.

Mr. John Jurgensen asked if the Hurricane Ivan report would be distributed via e-mail.
Colonel Peter Rowan stated that the report would be forwarded to the Task Force and the
Technical Committee.

VI. ADDITIONAL AGENDA ITEMS

Mr. Bob Stewart, director of USGS’s National Wetlands Research Center, announced
that he will be retiring in January 2005. His replacement will be Dr. Greg Smith from the
Reston, Virginia office. Dr. Smith addressed the Task Force and indicated that he has a great
interest in coastal restoration and is looking forward to continuing the commitment USGS has
provided for the coastal areas.

VII. REQUEST FOR PUBLIC COMMENTS
There were no public comments made.
VIII. CLOSING
A. Date and Location of the Next Task Force Meeting

Ms. Julie LeBlanc announced that the next meeting of the Task Force is scheduled for
9:30 a.m., January 26, 2005 in New Orleans, LA.

B. Proposed Dates of Future Program Meetings

Colonel Peter Rowan mentioned that the proposed dates for future meetings were
included on the agenda.

C. Adjournment

Mr. Rick Hartman made a motion to adjourn the meeting, and Mr. Russ Watson
seconded. All Task Force Members voted in favor and the motion passed.

Colonel Peter Rowan adjourned the meeting at approximately 5:00 p.m.

23



E=]

ATTENDANCE RECORD

DATE SPONSORING ORGANIZATION LOCATION
COASTAL WETLANDS PLANNING, PROTECTION AND
13 October 2004 RESTORATION ACT LA Dept. Wildlife &
Fisheries
Page of Baton Rouge
Louisiana
PURPOSE
BREAUX ACT TASK FORCE MEETING
PLEASE USE BLACK INK
PARTICIPANT REGISTER*
NAME ORGANIZATION E MAIL ADDRESS TELEPHONE
NUMBER
33F
M@@hﬁ@m FW 5 mastha s s py 290- 3110
ﬂ:ﬂm&% 8%b 1940
Adf‘falt K Cerlin G’Ih-bk w\ acarlin@® Vissuree.com |337- 1312315
ﬁi‘)’— A feueq Pecan Tzlyne! 337137 -239
HM&TM\} NRCS audq'.ﬁr yer @la.usna.gov (318) 4737685
K.k Rawn 3 DIR. RickREDMR  SrAns 4, vs | 220 342 -9¢3¢
afk Homrc( &L.\.; R.‘.xu Av'“'w:.“? m‘nw:uzg @.sRA sl 4y us| 4093462192
/JMM &mxxﬂp Mrees ”’?‘“’1, ) f ,{,m, ‘;’fd e 337~ 24)-3060
(\u ”_f...: cu-l ¢ LAPou g€ PA.‘ r tullenc® fq-furc'ugw. o0y 195 Y6 §427
Daid Burkholde~| DAE david. borldollor@ | .qou  225-34748H
Ieu D,,}% Dg beu 4..# @ /a gov 225392~ Y104
JIWM..J? Nec s Histpe ], Frascls . 755473
DALE GARBER, NQ( 5 dale .331']501'@) 67
Z‘L’ Ierag O A
DN Lekyopln)  DAR N O 225= 343515
s <neee'Feld "DN'R Socet She XA R oo | 225 342 357
lat Frrhes (OCA ﬂml[ Corheo 90 Shlely o AZ5 H2-503%
Tony (R, Pie 8l tf I¥C %., sgogreer D pb,t.c L Cond G- Bi5-G2T
gi/rﬁ(‘vﬁl e | A (Z\S éuzl jecs é e REERL)ECES, Z)nq%’a{fﬁk
- (327) 373 —
g@iwwﬁk/ Dw iijwscamfa'a@‘*‘ﬁwlm;\m =) Q??L
AVK(&‘&M bWF Near iﬁs@N/F. letisiuna . 90,/ 225 765 2L {2

LMV FORM 583-R

* If you wish to be furnished a copy of the attendance record, please indicate so next to your name.



Ls:

o<

2 s Y

4

LMV FORM 583-R

=) ATTENDANCE RECORD =
DATE SPONSORING ORGANIZATION LOCATION
COASTAL WETLANDS PLANNING, PROTECTION AND
13 October 2004 RESTORATION ACT LA Dept. Wildlife &
Fisheries
Page of Baton Rouge
Louisiana
PURPOSE
BREAUX ACT TASK FORCE MEETING
PLEASE USE BLACK INK
PARTICIPANT REGISTER*
NAME ORGANIZATION E MAIL ADDRESS TELEPHONE
44 - NUMBER
Maw §omun | T Podec byit) | mpcere Lbos, b com| TKS8C8I0%
Kevit Koy | USEWS Kevil_rog ofiws g0 |397-200-3120
\ WSE P i “uw_s ik @ epe s/ Ri4-bos 1ol
8 (on (Pam'é\r\ S PR Dxma\- ‘:\\r-ﬂ!\—-(b Lpe W 214 -(5-2235
/3/!% /a;zi 1SNA- /I)ﬂ &3 éx,H ﬁau/a /;: leg ok cet 0/ Y7327
6("6 /ZOVKIS'T o AA ﬁsl-f‘ffzi:'f 8. ?43&5‘1" é, ;o AAL (R a3~ 5 F
Elpes yllep | r2sschosstr (24 A@;z@@mwwé‘
M_@.{{m Lonreborere ~2m 9 CRY SCorpion o] @ Churlek We fﬁis:ff‘v_?/
é’ff*’f 3—450@_[ %/QWK ﬂnﬂi Cﬂ((p{u’e(( jjeégé?, @ BP'-LJHC:QK 2_25‘-2?5_3"
| )ovmpim LG coVues @ [ou. edu |125-578-81>
20" f/wma( LDNR JCRD edh @ dnr Shie fa us |zzs-342- 9928
M Zeee | YEAQD pierech@ pbwo/ el comy |50-487-1157
\JMZ1L ok L S AS %u. - kaeaﬂs iy 3001 A
%m{' y Moetle | Mo plilter Estate rwoer te @ beflsouth, net ($95)532-6388
,4!24‘ : ZZ&EﬁﬁE! %214 %ﬁﬁigalﬁﬁ _ dﬂéﬂ'ﬁfk @Mqﬂ ﬁ‘_f_ s 5372 4 TESK
Do IQ RGO BV NRCS L})\/\h.})u r:}ﬁ/\s@\@\c sk, v 2. 9-413-76%4
Do M E2M ST 2rnead 0$27) 574k
éao/f [f?(«’“ﬂ H—'l ﬂ%}lj VVI AO{ I:HC. Clpovin I,-( & ﬁ/&cés @iy 537,}?/. %(F
C}\Q‘J Rfm R cﬂwj Ba,ker miLﬁﬂ&L_)_mgl heuse, qv | 2% -929-771]
Wﬁ)ﬂd‘@ ﬁ’(C‘LL wrerleed D cped. Lg .
AP - macwes  LFF e, mptnsn € §21 RS
COBRAEEA . COM~

* If you wish to be furnished a copy of the attendance record, please indicate so next to your name.

oo



Forge 34

‘ﬁ\ ATTENDANCE RECORD ‘—‘
DATE SPONSORING ORGANIZATION LOCATION
COASTAL WETLANDS PLANNING, PROTECTION AND
13 October 2004 RESTORATION ACT LA Dept. Wildiife &
Fisheries
Page of Baton Rouge
Louisiana
PURPOSE
BREAUX ACT TASK FORCE MEETING
PLEASE USE BLACK INK
PARTICIPANT REGISTER*
NAME ORGANIZATION E MAIL ADDRESS TELEPHONE
NUMBER

£ bl

USpPA ~NLs

qutu‘,k Lf‘@é‘ﬂquﬁd

2253822047

ﬁya"Hf\ja Cotynevs DFQGLG&%“ QJKL. MOGW s Ladse 32~ 3188
5"’*\'—'! Cbfee  [Gws 0Ll (sastt S\lfnev Cofdee. DHD- Ske. L4 Us 3‘42—3‘79_%’
-mea-ﬁuLa' LDWE H?muq@ww lovisiane oV
H&’&: 5k¢.44 ll Madsen Laondo | SKiP 730@!40!- o gzs %32-7578
f Y/ 4 C  Jaus | 228 392055
_)CSS uf'ﬂlf Lafourche CZM CZM@ mobi[efel.com %5 633 Yol
3/ m)’fﬁ;m/ﬂ Sen I 2B7¢73-0348
,@;mégm 523#@ Poyis Pt Bar @ r00 ¥5) Tep7vod
Chsrles Haeres Weols HapwE Ch Horrss Quesbhdurwe |TE7-575= 25O
lﬂﬂﬂ Hompheies | £DUE. lanal@dhr. state Iz, usﬁﬁ 225 343-4077
L nsony o#"“- OP 5‘4[:.. quks Syohay ochH-m. 3Y2- R Fe
] AR (ohe N S?E(T’@ (lob YR (orenD sirraclub.oral 228~62 5
nMBnLuu NP Y (Neon/bndrai@n m;}g; 22f -Gy A28
LU&L% CDU'? | m\ﬂg E/Co%avcad,gcfug (Dwh 23‘5'292-%@4‘
Ml 90'1,&*515 Vi M‘M5 ?f(&\;w-t
sy VRIS g -ruw € i Db sl 53O
ﬁol-s” Mupar | WSS it Do b < lupera i o 335448

1f\ :_,éu.\ué."/m

/—4 (LG"C! ﬁ‘sk force

CSL{(\S\"/M Qo e t

125/757- 7

[, iy,

L(JM//{/%C.(

oA, &)tq a,

o |82 291~30€2

'g%\p[\p ‘

LDAR

(«@SWZ--ﬂ/ S,

B

=

LMV FORM 583-R




e

W 9

.

Lomed ATTENDANCE RECORD
DATE SPONSORING ORGANIZATION LOCATION
COASTAL WETLANDS PLANNING, PROTECTION AND
13 October 2004 RESTORATION ACT LA Dept. Wildiife &
Fisheries
Page of Baton Rouge
Louisiana
PURPOSE
BREAUX ACT TASK FORCE MEETING
PLEASE USE BLACK INK
PARTICIPANT REGISTER"
NAME ORGANIZATION E MAIL ADDRESS TELEPHONE
NUMBER
Lol Maray| =DOR bzS)390-907
Meliada Nopn| 1 DR "
Miihaal Magg sl BTNVEP M:liocl e bfnc“g_w'“:j ﬁqﬁﬂ"f?-"{‘il‘]
Rury' St. Pe' BTN Ef . g
BuATHAN HIZD | Lo ESTOM S sl tmupiond e F56-0922
Jurio Magoroh | en. Serandd  c2an Itz Ay 0/ gA 221 (@ koo O 729 070
. %J 1 F 33?‘ )6"'
Gabrielle R, Sadw| cupPed Hud r gch Gilirss] el’Boa!&@usfi
e 8 ,M SOY- P32
Yapdriw O Miceerl) 040 e &’(so%ﬁ 4L u ite @ /0L .Com 52351
Miandy thek NRCS mandy 1ock € vsdn.gov 985 -447-381]
MBM l,l-om . /Pm n@‘;’; %1?-0:&#
_Me")l:--. n\:ul_r,\l‘ ?d\m Suf(uu. m\'l‘ LL(. rt“fm.:n gbfﬂg.h‘u-mi _&})_@_Q_—m
B‘m P{ Yeazass Boans %?vmwmm
@%’ ‘/gf 9f#a’0/p arff.goc/ 2&;{7?..7”',,
Wi e Wine Febf ¥ax s mm@jzﬁimd.jff_zu_ézmj
soF
CT§ Cogrrn Sl ST~ 209
215
.u;md N-Merhi| LowA Ismailm@dnr. stetr.La 3¥-Y27
| 2
DL«_ e, (Q_[“{M (j 52.:1.4( kti\j;u@(t’y.f..:f(qﬁ./{, o/ 2%2-(_., 7¢
LARed PASS|  CR abass CCLA WD IOV 297 108
/

LMV FORM 583-R

* If you wish to be furnished a copy of the attendance record, please indicate so next to your name.



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
TASK FORCE MEETING

February 17, 2005

STATUS OF BREAUX ACT PROGRAM FUNDS AND PROJECTS INCLUDING
AVAILABLE FUNDS FOR PHASE | FUNDING OR OTHER AUTHORIZATIONS

For Information and Discussion

Ms. Gay Browning and Ms. Julie LeBlanc will discuss the construction program and status of the
CWPPRA accounts, including a discussion of available funds for Phase | funding of PPL 14.
Although the Task Force had budgeted $9,000,000 for Phase | funding of PPL 14, less than this
amount is available. A discussion of available funds is necessary before the Task Force makes
any funding decisions.

Tab 3



Tab 3 - Status of
Breaux Act Funds

Gay Browing, U. S. Army Corps of Engineers
Julie Z. LeBlanc, U. S. Army Corps of Engineers




Status of Breaux Act Funds

1. Current Funding Situation
« CWPPRA Planning Program
« CWPPRA Construction Program

e “Unencumbered” or “Available” Funds In
Construction Program

2. Projected Funding Situation
« Breaux Act 10-year extension

 Total funding required - projects for which
construction has started (construction + 20
years OM&M)




1. Current Funding Situation




CWPPRA Planning Program

FYO5 Planning Budget approved on 13 Oct 04, In
the amount of $5.2M

Total costs approved for development of 15th
PPL = $1,179K

Following completion of 4 Regional Planning
Team (RPT) meetings in early February,
estimated remaining costs for continued
development of 15t PPL = $877K

Current surplus in the Planning Program is
$512K




CWPPRA Construction Program

Total Federal funds received into program (FY92
to FYO05) = $585M (page 4, tab 3)

Total obligations = $500M

Total expenditures = $247M

129 active projects:

* 64 projects completed construction
e 12 currently under construction

53 not yet started construction




CWPPRA Construction Program

Currently 22 projects scheduled to request
Phase Il approval in FY06

1 complex project scheduled to request Phase |

Total Increment 1 cost for 22 projects + 1
complex = $370M (pgs 11-12, tab 3)

13 projects scheduled to begin construction in
FYO5 (pgs 16-17, tab 3):

- 12 cash flow projects with Phase Il approval

- 1 non-cash flow project




“Unencumbered” or “Available”
Funding in Construction Program

In Sept/Oct 04 Technical Committee/Task Force set-aside
$9M of the projected FY05 CWPPRA allocation to fund
Phase | for PPL14

In Sep 04, DOI estimated FYO5 Federal allocation of
$57.42M

In Dec 04, DOl updated estimated FYO05 Federal allocation
to $53.05M (> $4M less than Sep 04 estimate)

Using the updated FYO5 estimate, “unencumbered” funds
as of 17 Feb 05 = $3.57M Federal (page 6, tab 3), which
equates to a Fed/non-Fed amount of $4.19M

Including a potential return of $1M on Leeville de-
authorization, the total Federal and non-Fed
“unencumbered” or “available” amount as of 17 Feb 05 =
$5.19M




Total Program Obligations by FY
(Fed/non-Fed)

Graph shows:

- Total cumulative funds into program for FY92-05
- Cumulative obligations for FY92-05 (green bar)
- Unobligated balance by FY (peach bar)

The program carries over a significant amount of
funds each fiscal year ($208.6M at close of FY03)

In FY04, however, the unobligated carryover was
reduced to $87.5M (lowest since 1995)

Unobligated balance shown in FY 2005 ($143.9M)

does not include obligations for projects approved
by the Task Force in Oct 04

It does, however, include FY2005 work allowance
(not yet received)
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“Programmed” Funds (Fed/non-Fed)
Set Aside Funds
« Graph shows:

- Total cumulative funds into program for FYO0O-
05

- Cumulative “programmed” funds (set aside)
FYO0O0-05 (yellow bar) — currently approved

phases

- “Unencumbered” funds —this is the
amount that Gay quotes as “available” funds

« The “unobligated balance” is typically
higher than the “unencumbered funds”
due to lag between funding approval and
agency request for funds




CWPPRA Program- "Programmed" Funds

1 "Unencurbered” Funds
[ 1"Programmed" Funds (set aside)
—=— Curmuative Work Allonance $710.4
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Unobligated Balance versus
Unencumbered Funds

Graph shows the unobligated balance by
fiscal year compared to the
“unencumbered” funding

Average difference from FY00-03 was
approximately $150M

Difference in FY04 was $84.0M

Once FYO05 funding Is received and project
funding Is obligated, difference in FYO5 will
be similar to FY04




Unobligated Balance vs. Unencumbered Funds
[0 Unobligated Balance
$208.6 O "Unencumbered” Funds

$201.5

S
o

$L
%
c
=
=

3
o




2. Projected Funding Situation




CWPPRA Federal Funding
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Breaux Act 10-year Extension

« Consolidated Appropriations Act of 2005 (signed
8 Dec 04) extended the Breaux Act through 2019

e Total program funding (Fed and non-Fed) with
previous authority (FY92 - FY09) is 1.15B

« Based upon the latest DOI projections through
FY15 (and Corps’ estimates from FY16-20), the
total program funding (Fed and non-Fed) Is
estimated to be $2.06B

Funding Summary Tota Program
Funding Thru FY10 $ 974,966,930 | $ 174,863,157 | $ 1,149,830,087
Funding Thru FY20 $ 1,772,385,302 | $ 286,975,913 | $ 2,059,361,215




Total Funding Required

(for projects for which construction has started)

The overall funding limits of the program should be
considered when approving projects for construction

Once a project begins construction, the program should

provide OM&M over 20 year life of project

- PPL1-8 projects have funding for 20 years already set aside

- PPL9+ projects set aside funds in increments: Ph I/ Phase Il + 3 yrs
OM&M/ yearly OM&M thereafter

Total funds into the construction program (Fed/non-Fed)

over life of program (FY92-20) = $2,059.4

20 years of funding required for projects which have been
approved for construction = $795.34M, “gap” between
two = $1,264.1M

The 20-year cost for the 22 projects scheduled to request
Phase Il funding using FY06 funds currently totals
$447.9M, reducing the “gap” to $816.4M







COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
February 17, 2005

STATUS OF BREAUX ACT PROGRAM FUNDS AND PROJECTS

For Information

1. Planning Program Budget.

a.

Planning Budget Summary by FY (pg 1-3). Reflects yearly planning budgets for the last
five years. The FYO05 Planning Program budget of $5,176,029 was approved by the Task
Force on 13 October 2005. In addition to the approved budget, there’s a $511,949
surplus in the Planning Program.

2. Construction Program.

a.

CWPPRA Project Summary Report by Priority List (pg 4-5). A priority list summary of
funding, baseline and current estimates, obligations and expenditures, for the construction
program as furnished by the lead agencies for the CWPPRA database.

Status of Construction Funds (pg 6-7). Taking into consideration approved current
estimates, project expenditures through present, Federal and non-Federal cost sharing
responsibilities, we have $3,565,454 Federal funds available, based on Task Force
approvals to date.

Status of Construction Funds for Cash Flow Management (pg 8-9). Status of funds
reflecting current, approved estimates and potential Phase 2 estimates for PPL’s 1 through
13 and estimates for two complex projects not yet approved.

Cash Flow Funding Forecast (pg 10-12). Phase Il funding requirements by FY.

Construction Program Potential Cost Changes (pg 13). This table depicts potential future
construction program cost increases and decreases affecting available Federal funds.

Projects on PPL 1-8 Without Construction Approval (pg 14). Potential return of
$35,727,532 to program; these projects are included in prioritization.

Construction Schedule (pg 15-21). Construction start/completion schedule with
construction estimates, obligations and expenditures.

CWPPRA Project Status Summary Report (pg 22-102). This report is comprised of project
information from the CWPPRA database as furnished by the lead agencies.

TAB 3



P&E Committee Recommendation, 24 August 2004
Tech Committee Recommendation, 9 September 2004

Task Force Approval, 13 October 2004

Coastal Wetlands Planning, Protection and Restoration Act
Fiscal Year 2005 Budget Summary

09-Feb-05

General Planning & Program Participation [Supplemental Tasks Not Included]

State of Louisiana
DNR
Gov's Ofc
LDWF
Total State

EPA

Dept of the Interior
USFWS
NWRC
USGS Reston
USGS Baton Rouge
USGS Woods Hole
Natl Park Service
Total Interior

Dept of Agriculture

Dept of Commerce

Dept of the Army

Agency Total

Feasibility Studies Funding

Barrier Shoreline Study
WAVCIS (DNR)

Study of Chenier Plain

Miss R Diversion Study

Total Feasibility Studies

Complex Studies Funding

Beneficial Use Sed Trap Below Venice (COE)

Barataria Barrier Shoreline (NMFS)

Diversion into Maurepas Swamp (EPA/COE)

Holly Beach Segmented Breakwaters (DNR)

Central & Eastern Terrebonne Basin
Freshwater Delivery (USFWS)

Delta Building Diversion Below Empire (COE)

Total Complex Studies

/Planning_2005/

FY05_Budget Pkg_(5) Task Force Approves 13 Oct 2004.xls

FY_summary

lof3

FY2001 FY2002 FY2003 FY2004 FY2005
Amount ($) Amount ($) Amount ($) Amount ($) Amount ($)

455,770 414,856 3 430,640 405,472 460,066
107,500 83,225 73,500 81,000 92,000
19,000 65,000 71,529 * 37,760 72,096
582,270 563,081 575,669 524,232 624,162
471,035 433,735 % 458,934 460,913 400,700
361,734 385,370 2 430,606 474,849 450,650
174,153 188,242 26,905 47,995 61,425
17,999
24,989 25,000 5,000

578,875 598,612 462,511 522,844 512,075
488,843 392,395 % 452,564 498,624 578,407
475,916 407,257 % 520,585 540,030 554,730
857,200 891,366 1,178,701 1,201,075 1,203,089

3,454,139 3,286,446 3,648,964 3,747,718 3,873,163
29,946

133,000 *

230,000
20,000 46,700

412,946 46,700 0 0 0

2/9/2005

1:56 PM



Outreach
Outreach

Supplemental Tasks
Academic Advisory Group
Database & Web Page Link Maintenance
Linkage of CWPPRA & LCA
Core GIS Support for Planning Activities
Oyster Lease GIS Database-Maint & Anal
Oyster Lease Program Mgmt & Impl
Joint Training of Work Groups
Terrebonne Basin Recording Stations
Land Loss Maps (COE)
Storm Recovery Procedures (2 events)
Landsat Satellite Imagery
Digital Soil Survey (NRCS/NWRC)
GIS Satellite Imagery
Aerial Photography & CD Production
Adaptive Management
Development of Oyster Reloc Plan
Dist & Maintain Desktop GIS System
Eng/Env WG rev Ph 2 of apprv Ph 1 Prjs
Evaluate & Assess Veg Plntgs Coastwide
Monitoring - NOAA/CCAP?
High Resolution Aerial Photography (NWRC)
Coast-Wide Aerial Vegetation Svy
Repro of Land Loss Causes Map
Model flows Atch River Modeling
MR-GO Evluation
Monitoring -
Academic Panel Evaluation
Brown Marsh SE Flight (NWRC)
Brown Marsh SW Flight (NWRC)
COAST 2050 (DNR)
Purchase 1700 Frames 1998
Photography (NWRC)
CDROM Development (NWRC)
DNR Video Repro
Gov's Office Workshop
GIWW Data collection
Total Supplemental

Total Allocated

Unallocated Balance
Total Unallocated

/Planning_2005/

Coastal Wetlands Planning, Protection and Restoration Act
Fiscal Year 2005 Budget Summary

P&E Committee Recommendation, 24 August 2004
Tech Committee Recommendation, 9 September 2004

Task Force Approval, 13 October 2004

09-Feb-05

FY05_Budget Pkg_(5) Task Force Approves 13 Oct 2004.xls

FY_summary

FY2001 FY2002 FY2003 FY2004 FY2005
Amount ($) Amount ($) Amount ($) Amount ($) Amount ($)
508,000 2 521,500 506,500 421,250 437,900
120,000 239,450 *° 100,000 99,000 99,000
112,092 111,416 109,043 52,360
351,200 400,000 200,000 120,000
265,298 278,583 303,730
79,783 124,500 64,479 88,411 98,709
74,472
25,000 97,988 50,000 30,383
100,256 92,000 18,000
37,719 62,500 63,250
76,360 97,534
42,500
45,000 50,047
42,223
75,000
453,319 108,076
32,465 47,758
124,500
40,580
88,466
35,000
220,000
86,250 ¥
623,752 1,859,098 1,329,515 1,056,369 864,966
4,998,837 5,713,744 5,484,979 5,225,337 5,176,029
1,163 (713,744) (484,979) (225,337) (176,029)
1,943,251 1,305,535 901,934 687,978 511,949
2/9/2005
20f3 1:56 PM
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Coastal Wetlands Planning, Protection and Restoration Act
Fiscal Year 2005 Budget Summary
P&E Committee Recommendation, 24 August 2004
Tech Committee Recommendation, 9 September 2004
Task Force Approval, 13 October 2004

FY2001 FY2002 FY2003 FY2004 FY2005
Amount ($) Amount ($) Amount ($) Amount ($) Amount ($)

Footnotes:
! amended 28 Feb 96
2 $700 added for printing, 15 Mar 96 (TC)
% transfer $600k from '97 to '98
4 transfer $204k from MRSNFR TO Barrier Shoreline Study
% increase of $15.1k approved on 24 Apr 97
€ increase of $35k approved on 24 Apr 97
! increase of $40k approved on 26 Jul 97 from Corps Planning Funds
8 Original $550 in Barrier Shoreline Included $200k to complete Phase 1 EIS, and $350k to develop Phase 2 feasibility scope.
o Assumes a total of $420,000 is removed from the Barrier Shoreline Study over 2 years from Phase 1 EIS
10 Excludes $20k COE, $5k NRCS, $5k DNR, $2kUSFWS, and $16k NMFS moved to Coast 2050
during FY 97 for contracs & @$255k absorbed in agency FY 97 budgets for a total of $303,000.
to COAST2050 during FY 97 for contracts & @$255k absorbed in agency FY 97 budgets for a total of $303,000.
n Additional $55,343 approved by Task Force for video documenary.
12 $29,765 transferred from DNR Coast 2050 to NWRC Coast 2050 for evaluation of Report.
3 $100,000 approved for WAVCIS at 4 Aug 99 Task Force meeting. Part of Barrier Shoreline Study.
1 Task Force approved 4 Aug 99.
%5 Task Force approved additional $50,000 at 4 Aug 99
1 Carryover funds from previous FY's; this number is being researched at present.
%7 $600,000 given up by MRSNFR for FY 2000 budget.
'8 Toal cost is $228,970.
1 Task Force approved FY 2000 Planning Budget 7 Oct 99 as follows:
(a) General Planning estimates for agencies approved.
(b) 75% of Outreach budget approved; Agency outreach funds removed from agency General Planning funds;
Outreach Committee given oversight of agency outreach funds.
(b) 50% of complex project estimates approved.
2 outreach: original approved budget was $375,000; revised budget $415,000.
(a) 15 Mar 2000, Technical Committee approved $8,000 increase Watermarks printing.
(b) 6Jul 2000, Task Force approved up to $32,000 for Sidney Coffee's task of implementing national outreach effort.
2 5 Apr 2000, Task Force approved additional $67,183 for preparation of report to Congress.
$32,000 of this total given to NWRC for preparation of report.
z 6 Jul 00: Monitoring - Task Force approved $30,000 for Greg Steyer's academic panel evaluation of monitoring program.
z Definition: Monitoring (NWRC) - NOAA/CCAP (Coastwide Landcover [Habitat] Monitoring Program
2 29 Aug 00: Task Force fax vote approves $29,500 for NWRC for brown marsh southeastern flight
% 1 Sep 00: Task Force fax vote approves $46,000 for NWRC for brown marsh southwestern flight
% 10 Jan 2001: Task Force approves additional $113,000 for FYO01.
z 30 May 01: Tech Comm approves 86,250 for Coast-Wide Aerial VVegetation Survey for LDNR; T.F. fax vote approves
= 7 Aug 2001: Task Force approves additional $63,000 in Outreach budget for Barataria Terrebonne
National Estuary Foundation Superbowl campaign proposal.
» 16 Jan 2002, Task Force approves $85,000 for each Federal agency (except COE) for participation in LCA/Coast 2050 studies and collocation.
Previous budget was $45,795, revised budget is $351,200, an increase of $305,405. This task is a supplemental activity in each agency's General Planning budget.
% 2 Apr 02: LADNR requested $64,000 be transferred from its General Planning budget to LUMCON for Academic Assistance on the Adaptive Management supplemental task.
2y May 02: LADNR requested $1,500 be transferred from their General Planning (activity ER 12010, Prepare Report to Congress)
and given to NWRC for creation of a web-ready version of the CWPPRA year 2000 Report to Congress for printing process.
% 16 Jan 2003: Task Force approves LDWF estimate that was not included in originally approved budget.

/Planning_2005/

FY05_Budget Pkg_(5) Task Force Approves 13 Oct 2004.xls
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CEMVN-PM-C COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 09-Feb-2005
Project Summary Report by Priority List
Federal Non/Fed
No. of CSA Under Const. Const. Funds Const. Funds Baseline Current Obligations  Expenditures
P/L Projects Acres Executed Const. Completed Available Matching Share Estimate Estimate To Date To Date
1 14 18,932 14 0 14 $28,084,900 $9,402,451 $39,933,317 $53,587,986 $39,116,004  $34,439,597
2 15 13,372 15 2 12 $28,173,110 $13,813,865 $40,644,134 $83,994,973 $75,551,595  $49,933,752
3 11 12,514 11 1 9 $29,939,100 $7,257,125 $32,879,168 $43,871,864 $40,905,254  $32,498,898
4 4 1,650 4 0 4 $29,957,533 $2,158,691 $10,468,030 $13,228,959 $13,106,359 $11,920,568
5 9 3,225 9 0 6 $33,371,625 $2,514,054 $60,627,171 $25,140,544 $18,663,803  $14,035,281
5.1 0 988 1 0 0 $0 $4,850,000 $9,700,000 $9,700,000 $4,973,561 $1,436,109
6 11 10,481 11 2 7 $39,134,000 $5,542,307 $54,614,991 $55,352,747 $34,131,460 $21,364,666
7 4 1,873 4 1 3 $42,540,715 $4,997,430 $21,090,046 $33,316,200 $21,258,963 $6,809,452
8 6 1,198 4 0 4 $41,864,079 $3,176,544 $33,340,587 $20,908,345 $8,733,606 $6,361,459
9 19 4,619 15 2 4 $47,907,300 $11,138,570 $73,580,826 $74,257,136 $59,001,575  $24,995,700
10 12 18,969 9 2 0 $47,659,220 $8,784,741 $65,177,912 $58,564,941 $24,881,272  $11,189,691
11 12 23,993 11 1 0 $57,332,369 $23,888,982 $214,779,289 $159,259,879 $125,740,229  $12,828,526
111 1 330 1 0 1 $0 $7,077,617 $19,252,500 $14,155,234 $15,013,016  $13,302,749
12 6 2,843 2 1 0 $51,938,097 $3,747,283 $28,406,152 $24,981,886 $4,826,238 $2,430,250
13 5 1,470 3 0 0 $54,023,130 $1,382,052 $8,616,745 $9,213,682 $4,245,885 $243,514
Active
Projects 129 116,457 114 12 64 $531,925,178 $111,347,247 $713,110,868 $679,534,376 $490,148,818  $243,790,212
Deauthorized
Projects 19 12 0 2 $33,212,674 $2,311,200 $2,374,126 $2,372,666
Total Projects 148 116,457 126 12 66 $531,925,178 $111,393,133 $746,323,542 $681,845,576 $492,522,944  $246,162,877
Conservation Plan 1 1 0 1 $0 $45,886 $238,871 $191,807 $191,807 $191,807
CRMS - Wetlands 1 1 0 0 $0 $1,390,534 $66,890,300 $9,270,226 $7,423,492 $0
MCF 1 1 0 0 $0 $225,000 $1,500,000 $1,500,000 $79,387 $100,462
-(I;(())tnasltru ction 151 116,457 129 12 67 $531,925,178 $111,393,133 $814,952,713 $692,807,609 $500,217,631  $246,455,147
Program $643,318,311
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
Project Summary Report by Priority List

Total of 151 projects includes 129 active construction projects, 19 deauthorized projects, the CRMS-Wetlands Monitoring project,

the Monitoring Contingency Fund, and the State of Louisiana's Wetlands Conservation Plan.

Federal funding for FYO5 is estimated to be $53,054,752 for the construction program.

Total construction program funds available is $643,318,311 .

The current estimate for reconciled, closed-out deauthorized projects is equal to expenditures to date.

Current Estimate for the 5th priority list includes authorized funds for FY 96, FY 97 FY 98 and FY 99 for phased projects with multi-year funding.
Current Estimate for the 6th priority list includes authorized funds for FY 97, FY 98 and FY 99 for phased projects with multi-year funding.

The Task Force approved 8 unfunded projects, totalling $77,492,000 on Priority List 7 (not included in totals).

Obligations include expenditures and remaining obligations to date.

Non-Federal Construction Funds Available are estimated using cost share percentages as authorized for before and after approval of Conservation Plan.

Baseline and current estimates for PPL 9 (and future project priority lists) reflect funding utilizing cash flow management principles.

. The amount shown for the non-federal construction funds available is comprised of 5% minimum cash of current estimate,

and the remainder may be WIK and/or cash. The percentage of WIK would influence the total construction funds (cash) available.

. PPL 11, Maurepas Diversion project, benefits 36,121 acres of swamp. This number is not included in the acre number in this table, beause

this acreage is classified differently than acres protected by marsh projects.

PPL 5.1 is used to record the Bayou Lafourche project as approved by a motion passed by the Task Force on October 25, 2001, to proceed
with Phase 1 ED, estimated cost of $9,700,000, at a cost share of 50% Federal and 50% non-Federal.

Priority Lists 9 through 13 are funded utilizing cash flow management. Baseline and current esimates for these priority lists reflect

only approved, funded estimates. Both baseline and current estimates are revised as funding is approved.

09-Feb-2005



CEMVN-PM-C
Last Updated 7 February 2005

STATUS OF CWPPRA CONSTRUCTION FUNDS
Task Force Meeting, 17 February 2004

Federal Cost Share Non-Federal Cost Share
of Current Funded Estimate of Current Funded Estimate
75% x Expd (P/L 0-4)+ 25% x Expd (P/L 0-4)+
85% x Unexp (P/L 0-4), + 15% x Unexp (P/L 0-4), +
Current Current Expenditures Expenditures Expenditures 90% Cur Funded Est (PL 5 & 6) + 10% Cur Funded Est (PL 5 & 6) +
Total Current Funded Unfunded Inception 1 Dec 97 thru Inception Unexpended 85% x Cur Funded Est 15% x Cur Funded Est
P/IL No. of Estimate Estimate Estimate thru 30 Nov 97 Present thru Present Funds (P/L's 7 thru 13) (P/L's 7 thru 13)
Projects (a) (b) (c) (d) (e) (f) (9) (i) ()
0 1 191,807 191,807 0 171,154 20,653 191,807 0 145,921 45,886
CRMS 1 66,890,300 9,270,226 57,620,074 0 0 0 9,270,226 7,879,692 1,390,534
MCF 1 1,500,000 1,500,000 0 0 100,462 100,462 1,399,538 1,275,000 225,000
1 17 53,787,326 53,787,326 0 13,343,523 21,295,414 34,638,937 19,148,389 44,384,875 9,402,451
2 15 83,994,973 83,994,973 0 12,146,191 37,787,561 49,933,752 34,061,221 70,181,108 13,813,865
3 17 44,748,120 44,748,120 0 5,449,068 27,987,540 33,436,609 11,311,511 37,490,995 7,257,125
4 10 14,125,624 14,125,624 0 398,470 12,418,764 12,817,233 1,308,391 11,966,934 2,158,691
5 9 25,140,544 25,140,544 0 2,537,030 11,498,251 14,035,281 11,105,264 22,626,490 2,514,054
5.1 9,700,000 9,700,000 0 0 1,436,109 1,436,109 8,263,891 4,850,000 4,850,000
6 13 55,423,067 55,423,067 0 192,082 21,242,905 21,434,987 33,988,080 49,880,761 5,542,307
7 4 33,316,200 33,316,200 0 0 6,809,452 6,809,452 26,506,747 28,318,770 4,997,430
8 6 21,176,963 21,176,963 0 0 6,630,087 6,630,087 14,546,876 18,000,418 3,176,544
9 19 226,786,217 74,257,136 152,529,081 0 24,437,616 24,437,616 49,819,520 63,118,566 11,138,570
10 12 224,252,333 58,564,941 165,687,392 0 11,189,691 11,189,691 47,375,250 49,780,200 8,784,741
11 12 411,070,211 159,259,879 251,810,332 0 12,162,256 12,162,256 147,097,623 135,370,897 23,888,982
11.1 1 14,155,234 14,155,234 0 0 13,302,749 13,302,749 852,485 7,077,617 7,077,617
12 6 141,664,348 24,981,886 116,682,462 0 2,430,250 2,430,250 22,551,636 21,234,603 3,747,283
13 5 91,161,544 9,213,682 81,947,862 0 243,514 243,514 8,970,168 7,831,630 1,382,052
Total 149 1,519,084,811 692,807,609 826,277,203 34,237,518 210,993,274 245,230,792 447,576,817 581,414,476 111,393,133
Available Fed Funds 584,979,930
N/F Cost Share 111,393,133
Available N/F Cast 34,640,380
WIK credit/cash 76,752,753
Total Available Cash (1 619,620,310
Federal Balance 3,565,454
(Fed Cost Share of Funded Estimate-Avail Fed funds)
N/F Balance 0
|Total Balance 3,565,454

Status of Funds\ status of funds_2005 feb 17.xIs 1of2 2/9/2005, 10:35 AM



CEMVN-PM-C
Last Updated 7 February 2005

STATUS OF CWPPRA CONSTRUCTION FUNDS

Task Force Meeting, 17 February 2004

Expenditures

Federal Cost Share
of Current Funded Estimate
75% x Expd (P/L 0-4)+
85% x Unexp (P/L 0-4), +
90% Cur Funded Est (PL 5 & 6) +

Non-Federal Cost Share
of Current Funded Estimate
25% x Expd (P/L 0-4)+
15% x Unexp (P/L 0-4), +
10% Cur Funded Est (PL 5 & 6) +

Current Current Expenditures Expenditures
Total Current Funded Unfunded Inception 1 Dec 97 thru Inception Unexpended 85% x Cur Funded Est 15% x Cur Funded Est
P/L No. of Estimate Estimate Estimate thru 30 Nov 97 Present thru Present Funds (P/L's 7 thru 13) (P/L's 7 thru 13)
Projects (a) (b) (c) (d) (e) (f) (9) (i) (i)
Notes:

(1) Estimated FY05 Federal funding for the construction program is $57,547,000.

(2) Project total includes 129 active projects, 19 deauthorized projects, CRMS-Wetlands Project, Monitoring Contingency Fund and the Conservation Plan.

(3) Includes 19 deauthorized projects:
Fourchon Bayou Boeuf (Phased) Red Mud
Bayou LaCache Grand Bay Compost Demo
Dewitt-Rollover Pass-a-Loutre Crevasse Bayou Bienvenue
Bayou Perot/Rigolettes SW Shore/White Lake Upper Oaks
Eden Isles Hopper Dredge Bayou L'Ours
White's Ditch Flotant Marsh
Avoca Island Violet F/W Distribution

(4) Includes monitoring estimate increases approved at 23 July 98 Task Force meeting.

(5) Includes O&M revised estimates, dated 1 March 1999.

(6) Expenditures are divided into two categories because of the change in cost share: inception through 30 Nov 97, and 1 Dec 97 through present. and do not reflect all non-Federal WIK credits; costs are being reconciled.

Expenditures in both categories continue to be refined as work-in-kind credits are reconciled and finalized.
(7 Non-Federal available funds are unconfirmed; only 5% of local sponsor cost share responsibility must be cash.
(8) Priority Lists 9 through 13 are financed through cash flow management and are funded in two phases.

Current estimates reflect only approved, funded estimates.

Status of Funds\ status of funds_2005 feb 17.xIs
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CEMVN-PM-C
(Updated 7 February 2005,

STATUS OF CWPPRA CONSTRUCTION FUNDS UNDER CASH FLOW MANAGEMENT
Task Force, 17 February 2005

Federal Cost Share
75% x Expd (P/L 0-4)+
85% x Unexp (P/L 0-4), +

9-Feb-05

Non-Federal Cost Share
25% x Expd (P/L 0-4)+
15% x Unexp (P/L 0-4), +

Total Federal Matching Total Ph1 Ph2 Current 90% Cur Est (PL 5 & 6) + 10% Cur Est (PL 5 & 6) +
P/L No. of Funds Non-Fed Funds Current Current Estimate 85% x Cur Est (P/L 7 -13) 15% x Cur Est (P/L 7 - 13)
Projects Available Cost Share Available Estimate Estimate (a) (2) (h)

0 1 45,886 191,807 145,921 45,886
0.1 1 10,033,545 10,033,545 66,890,300 56,856,755 10,033,545

0.2 1 225,000 225,000 1,500,000 1,275,000 225,000

1 17 28,084,900 9,402,451 37,487,351 53,787,326 44,384,875 9,402,451
2 15 28,173,110 13,813,865 41,986,975 83,994,973 70,181,108 13,813,865

3 17 29,939,100 7,257,125 37,196,225 44,748,120 37,490,995 7,257,125

4 10 29,957,533 2,158,691 32,116,224 14,125,624 11,966,934 2,158,691
5 9 33,371,625 2,514,054 35,885,679 25,140,544 22,626,490 2,514,054
5.1 - 4,850,000 4,850,000 9,700,000 4,850,000 4,850,000
6 13 39,134,000 5,542,307 44,676,307 55,423,067 49,880,761 5,542,307
7 4 42,540,715 4,997,430 47,538,145 33,316,200 28,318,770 4,997,430
8 8 41,864,079 3,176,544 45,040,623 21,176,963 18,000,418 3,176,544
9 19 47,907,300 34,017,932 81,925,232 17,924,996 208,861,220 226,786,217 192,768,284 34,017,932
10 12 47,659,220 33,637,850 81,297,070 17,923,668 206,328,665 224,252,333 190,614,483 33,637,850
11 12 57,332,369 61,660,532 118,992,901 28,365,779 382,704,432 411,070,211 349,409,679 61,660,532
11.1 1 8,861,660 8,861,660 14,155,234 14,155,234 5,293,574 8,861,660
12 6 51,938,097 21,249,652 73,187,749 10,116,224 131,548,124 141,664,348 120,414,696 21,249,652
13 5 54,023,130 13,674,232 67,697,362 8,498,519 82,663,025 91,161,544 77,487,312 13,674,232

14 53,054,752 - 53,054,752 0 0 0
Total 151 584,979,930 237,118,757 822,098,687 82,829,186 1,026,260,700 1,519,084,811 1,281,966,055 237,118,757
Complex Projs 2 9,247,505 125,409,795 134,657,300 114,458,705 20,198,595
Total 153 584,979,930 257,317,352 842,297,282 92,076,691 1,151,670,495 1,653,742,111 1,396,424,760 257,317,352

Funding vs Current Estimate (811,444,830) 0 (811,444,830)
PPL 1 thru 14
w/Future Funding 153 1,627,385,302 ! 413,678,158 2,041,063,460 92,076,691 1,151,670,495 1,653,742,111 1,396,424,760 257,317,352
Funding vs Current Estimate 230,960,542 156,360,806 387,321,348
status of funds\const\ Status of Funds 2005 Feb 17_futuristic.xls
2/9/2005, 10:35 AM 1of2



CEMVN-PM-C

(Updated 7 February 2005,

STATUS OF CWPPRA CONSTRUCTION FUNDS UNDER CASH FLOW MANAGEMENT

Task Force, 17 February 2005

Federal Cost Share
75% x Expd (P/L 0-4)+
85% x Unexp (P/L 0-4), +

9-Feb-05

Non-Federal Cost Share
25% x Expd (P/L 0-4)+
15% x Unexp (P/L 0-4), +

Total Federal Matching Total Ph1 Ph2 Current 90% Cur Est (PL 5 & 6) + 10% Cur Est (PL 5 & 6) +
P/L No. of Funds Non-Fed Funds Current Current Estimate 85% x Cur Est (P/L 7 -13) 15% x Cur Est (P/L 7 - 13)
Projects Available Cost Share Available Estimate Estimate (a) (2) (h)
* Future Federal Funding (estimated,
26 Jan 2005 Forecast
15 FY06 56,299,000 8,444,850
16 FY07 56,894,000 8,534,100
17 FY08 58,743,000 8,811,450
18 FY09 60,414,000 9,062,100
19 FY10 62,637,000 9,395,550
20 FY11 64,681,000 9,702,150
21 FY12 67,131,000 10,069,650
22 FY13 69,211,000 10,381,650
23 FY14 71,525,000 10,728,750
24 FY15 73,927,000 11,089,050
25 FY16 76,014,225 11,402,134 Unofficial Estimate
26 FY17 78,101,450 11,715,218 Unofficial Estimate
27 FY18 80,188,674 12,028,301 Unofficial Estimate
28 FY19 82,275,899 12,341,385 Unofficial Estimate
29 FY20 84,363,124 12,654,469 Unofficial Estimate
Total 1,042,405,372 156,360,806

status of funds\const\ Status of Funds 2005 Feb 17_futuristic.xls

2/9/2005, 10:35 AM
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CWPPRA Cash Flow Management
Anticipated Funding Requests by Fiscal Year
Last Updated 7 February 2005

Beginning Balance® $3,565,454
Phase Il Reques| Phase Il Construction Construction Funding Balance Funding Requirement
Proj # Project Name Agency PPL Forecast Approved Start Completion Target Required Jan-05 Jan-06 Jan-07 Jan-08 Jan-09 Jan-10 Jan-11 Future FY's

PO-27 Chandeleur Island Restoration NMFS 9 11-Jan-00 Jun 01 (A) Jul 01 (A) 1,435,066
TE-41 Mandalay Bank Protection Demo USFWS 9 11-Jan-00 Apr 03 (A) Sep 03 (A) 1,194,495
MR-11 Periodic Intro of Sed & Nutrients Demo COE 9 11-Jan-00 Apr 06 Jun-06 1,502,817
TE-37 New Cut Dune Restoration EPA 9 10-Jan-01 Aug-05 8,728,626 185,865 7,362 7,605 7,856 8,115 158,134
CS-30 Perry Ridge West NRCS 9 10-Jan-01 Nov 01 (A) Jul 02 (A) 3,742,451 490,749 5,540 54,338 13,466 6,108 336,703 6,517 123,364
TE-45 Terrebonne Bay Shore Protection Demo USFWS 10 10-Jan-01 Mar 05 May-05 2,006,373
CS-31 Holly Beach NRCS 11 07-Aug-01 Aug 02 (A) Mar 03 (A) 13,812,561
BA-27c(1) Basin Landbridge - Ph 3 CU 3 NRCS 9 16-Jan-02 Oct 03 (A) May 04 (A) 8,636,747 3,207,197 1,733,764
LA-03b Coastwide Nutria NRCS 11 16-Apr-02 Nov 02 (A) 68,595,659 55,647,320 3,085,864 3,103,012 3,120,709 3,138,971 3,821,285 36,552,484
BS-11 Delta Management at Fort St. Philip USFWS 10 07-Aug-02 Aug 05 Nov-05 3,183,940 1,129,090 421,745 20,318 20,969 21,639 22,332 23,046 600,673
ME-19 Grand-White Lake Landbridge Protection USFWS 10 07-Aug-02 Jul 03 (A) Oct-04 9,635,224 3,831,151 20,310 8,254 8,518 13,805 9,072 1,950,660 1,862,351
TE-44(1) North Lake Mechant Landbridge Rest - CU 1 USFWS 10 07-Aug-02 Apr 03 (A) Feb-06 502,382
BA-27c(2) |Barataria Basin Landbridge - Ph 3 CU 4 NRCS 9 16-Jan-03 May 05 Feb-07 6,567,873 1,742,002 772,449 969,553
TV-18 Four-Mile Canal NMFS 9 16-Jan-03 Jun 03 (A) May 04 (A) 5,086,511 1,802,086 12,582 8,115 8,383 13,870 1,630,069 115,651
LA-05 Freshwater Floating Marsh Creation Demo NRCS 12 16-Jan-03 Jul 04 Jan-09 1,080,891
TE-40 Timbalier Island Dune/Marsh Restoration EPA 9 16-Jan-03 Jun 04 (A) Jun-05 16,234,679 69,106 14,967 7,856 8,115 8,383 8,660 8,945 92,762
CS-29 Black Bayou Bypass Culverts NRCS 9 14-Aug-03 Apr 05 Sep-06 5,900,387 704,760 59,254 61,209 63,229 207,381 67,472 69,698 246,978
CS-32(1) _ |East Sabine Lake Hydrologic Rest- CU 1 USFWS/NRCS 10 12-Nov-03 Feb 05 Sep-05 6,490,751 995,053 3,891 80,249 4,144 4,277 4,414 898,933
BA-37 Little Lake NMFS 11 12-Nov-03 Nov 04 Jul-06 35,994,929 4,505,364 13,035 6,833 84,058 7,277 7,509 4,387,532
BA-38 Barataria Barrier Island NMFS 11 28-Jan-04 May 05 Dec-05 61,995,587 856,352 9,857 425,328 10,215 10,399 10,586 10,776 390,663
BA-27d Barataria Basin Landbridge - Ph 4 CU 6 NRCS 11 28-Jan-04 Apr 05 Apr-06 22,787,951 4,536,451 5,845 6,033 6,226 157,356 6,630 4,355,214
LA-06 Shoreline Prot Foundation Imprvts Demo COE 13 28-Jan-04 Mar 05 May-05 1,000,000

Barataria Basin Landbridge -Ph 1 & 2-CU5 NRCS Jun 05 Jul-05 7,441,870
ME-16 Freshwater Intro. South of Hwy 82 USFWS 9 13-Oct-04 Jun 05 Nov-05 6,051,325 1,120,341 22,946 23,405 23,873 13,912 14,190 1,022,014
TE-44(2) North Lake Mechant Landbridge Rest - CU 2 USFWS 10 13-Oct-04 Feb 05 Feb-07 31,225,534 1,943,904 4,805 4,901 4,998 5,098 1,924,101
TE-48 Raccoon Island Shoreline Protection - CU 1 NRCS 11 13-Oct-04 Sep 05 Apr-06 7,797,000 328,477 13,902 18,738 14,645 30,608 15,430 235,947
ME-22 South White Lake COE 12 13-Oct-04 Jan 05 Mar-06 19,673,929 3,963,010 8,238 8,403 8,570 1,757,949 8,917 2,171,204

cash flow\ funding schedule \
funding schedule_05 feb 17.xIs 1of3 2/9/2005 10:34 AM




CWPPRA Cash Flow Management
Anticipated Funding Requests by Fiscal Year
Last Updated 7 February 2005

Beginning Balance® $3,565,454
Phase Il Reques| Phase Il Construction Construction Funding Balance Funding Requirement
Proj # Project Name Agency PPL Forecast Approved Start Completion Target Required Jan-05 Jan-06 Jan-07 Jan-08 Jan-09 Jan-10 Jan-11 Future FY's

CRMS USGS/DNR All 14-Aug-03 66,890,300 57,620,074 2,742,429 2,308,678 2,307,418 3,244,008 2,755,341 2,911,525 33,677,442
TE-49 Avoca Island Divr & Land Building COE 12 Jan-06 Jan 06 Jun-07 18,823,322 16,593,446 14,970,661 14,194 143,515 15,146 1,449,930
BA-27¢(3) |[Barataria Basin Landbridge - Ph 3 CU 7 NRCS 9 Jan-06 Aug 06 Jul-07 14,074,159 14,074,159 12,069,203 778 946,305 810 826 842 1,055,445
BA-39 Bayou Dupont EPA 12 Jan-06 Aug 06 Mar-07 24,386,990 22,194,255 22,044,717 6,699 6,920 135,919
MR-13 Benneys Bay Sediment Diversion COE 10 Jan-06 Aug 06 Nov-07 39,295,672 38,219,344 10,420,404 1,202,783 1,585,512 1,275,498 1,316,314 22,418,833
AT-04 Castille Pass Sediment Delivery NMFS 9 Jan-06 Jan 06 30,785,603 29,300,970 14,733,404 739 5,338 4,081,696 814 10,478,979
Complex _[Central and Eastern Terrebonne (Complex) USFWS Jan-06 25,800,000 25,800,000 1,800,000 24,000,000
BA-36 Dedicated Dredging on Bara Basin LB USFWS 11 Jan-06 Jun 06 Jan-07 36,150,070 33,855,660 33,730,712 6,244 6,368 6,496 6,626 99,217
BS-10 Delta Bldg Divr North of Fort St. Philip COE 10 Jan-06 Jan 06 6,008,486 4,853,286 4,835,510 1,632 855 15,289
BA-30 East/West Grand Terre NMFS 9 Jan-06 Apr 06 Oct-06 18,203,486 16,347,283 16,195,220 15,971 8,383 127,709
TV-11b Freshwater Bayou Bank Stab, Belle Isle to Lock COE 9 Jan-06 Jan 06 Mar-06 16,703,276 15,204,309 13,827,382 3,485 824,298 3,611 1,038,985
TE-43 GIWW Bank Rest of Critical Areas in Terre NRCS 10 Jan-06 Aug 06 Nov-07 25,377,000 23,641,017 20,434,223 5,902 713,891 6,140 6,262 2,475,124
ME-21 Grand Lake Shoreline Protection COE 11 Jan-06 Mar 06 Oct-06 15,204,808 14,155,779 12,404,517 8,077 8,238 8,403 85,148 8,742 1,632,655
PO-32 Lake Borgne and MRGO COE 12 Jan-06 Jan 06 24,979,633 23,631,288 16,107,853 7,004 7,236 4,005,147 3,504,048
PO-30 Lake Borgne Shoreline Protection EPA 10 Jan-06 Jun 06 Dec-06 21,030,130 19,695,770 14,969,921 13,483 7,067 1,546,052 7,526 3,151,721
PO-26 Opportunistic Use of Bonnet Carre Spillway COE 9 Jan-06 Mar 06 Nov-06 1,084,080 933,374 127,994 79,203 41,572 684,605
BA-35 Pass Chaland to Grand Pass NMFS 11 Jan-06 Apr 06 Oct-06 19,001,430 17,120,730 16,834,975 14,032 14,481 257,242
ME-18 Rockefellar Refuge NMFS 10 Jan-06 Apr 06 Aug-06 49,929,888 48,000,000 48,000,000
TE-47 Ship Shoal: West Flank Restoration EPA 11 Jan-06 Mar 06 Oct-06 39,302,916 36,303,956 36,023,432 13,226 267,298
ME-20 South Grand Cheniere Hydrologic Rest USFWS 11 Jan-06 19,930,316 17,571,896 16,892,751 8,024 671,122
TE-39 South Lake DeCade NRCS 9 Jan-06 Aug 06 Jan-07 3,923,388 3,431,285 2,511,857 6,692 6,826 6,962 372,679 7,243 519,026
MR-14 Spanish Pass COE 13 Jan-06 May 06 Feb-07 13,927,833 12,790,489 11,141,705 1,648,793
TE-46 West Lake Boudreaux SP & MC USFWS 11 Jan-06 Jul 06 Dec-07 14,387,505 13,065,151 12,431,501 5,845 6,033 621,772
TE-50 Whiskey Island Back Barrier M.C. EPA 13 Jan-06 Apr 06 21,786,333 19,492,440 19,492,440
TV-20 Bayou Sale NRCS 13 Jan-07 Aug 07 Jul-08 32,103,020 29,848,108 29,848,108
CS-32(2)  |East Sabine Lake Hydrologic Rest - CU 2 USFWS/NRCS 10 Jan-07 Aug 07 Jul-08 12,942,438 12,942,438 11,055,346 13,419 276,332 1,597,341
PO-33 Goose Point USFWS 13 Jan-07 Mar 07 Nov-08 21,747,421 19,816,825 19,816,825
ME-17 Little Pecan Bayou NRCS 9 Jan-07 Aug 07 Jul-08 14,285,943 13,040,665 3,947,458 3,093,207
MR-12 Mississippi River Sediment Trap COE 11 Jan-07 Jul 07 Jan-08 52,180,839 50,300,463 50,308,586 1,726 50,298,737
TE-48 Raccoon Island Shoreline Protection - CU 2 NRCS 11 Jan-07 Aug 07 Feb-08 3,409,419 3,409,419 3,409,419
PO-29 River Reintroduction Into Maurepas EPA 11 Jan-07 Apr 07 Apr-09 56,469,628 51,035,340 49,235,895 1,799,445
BA-34 Small Freshwater Divr to NW Bara Basin EPA 10 Jan-07 Feb 07 Feb-09 13,340,508 11,440,674 9,531,492 1,909,182
TE-39 South Lake DeCade - CU 2 NRCS 9 Jan-07 Mar 07 Feb-08 1,532,440 1,402,776 878,657 524,119

cash flow\ funding schedule \
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CWPPRA Cash Flow Management
Anticipated Funding Requests by Fiscal Year
Last Updated 7 February 2005

Beginning Balance® $3,565,454
Phase Il Reques| Phase Il Construction Construction Funding Balance Funding Requirement
Proj # Project Name Agency PPL Forecast Approved Start Completion Target Required Jan-05 Jan-06 Jan-07 Jan-08 Jan-09 Jan-10 Jan-11 Future FY's

TV-19 Weeks Bay/Commercial Canal/GIWW COE 9 Unscheduled 30,027,305 28,797,968 28,797,968

CS-28 Sabine Refuge Marsh Creation (Cycles 4 & 5) COE 8 Unscheduled Apr-08

Complex Fort Jackson Sediment Diversion (Complex) COE Unscheduled 108,857,300 108,857,300 7,447,505 101,409,795

BA-33 Delta Bldg Divr at Myrtle Grove [WRDA FUNDING COE 10 N/A N/A 3,002,114

PO-28 LaBranche Wetlands  [ON HOLD] NMFS 9 On Hold 305,140 8,521,507

BA-29 LA Hwy 1 Marsh Creation EPA 9 Unscheduled 6,742,733 5,591,249 5,591,249
Phase Il Increment 1 Funding Requirement 370,200,382 178,031,786 21,880,431
Phase Il Long Term O&M and COE Proj Mgmt 5,368,227 640,816 3,391,467 3,550,829 6,364,348 7,591,299 56,107,558
CRMS Funding 2,742,429 2,308,678 2,307,418 3,244,008 2,755,341 2,911,525 33,677,442
Complex Projects Requesting Phase | Funding 1,800,000 7,447,505
Complex Projects Requesting Phase Il Funding 24,000,000 101,409,795
Yearly PPL Phase | Project Funding (estimated)
Non-Cash Flow ProjectsRequesting Funds
Total Funding Requested - 380,111,038 180,981,280 5,698,885 6,794,837 33,119,689 17,950,329 213,075,226
Total Federal Funding into the Program (1/04 data) 59,633,000 61,568,000 63,605,000 65,000,000
Total non-Federal Funding into Program 57,016,656 27,147,192 854,833 1,019,226 4,967,953 2,692,549 31,961,284
REMAINING BALANCE 3,565,454  (259,895,928) (352,162,016) (293,401,069) (234,176,680) (262,328,416) (277,586,195) (458,700,137)

cash flow\ funding schedule \
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Construction Program Potential Cost Changes

Coastal Wetlands Planning, Protection, and Restoration Act

Cumulafive
Non-Federal Federal Federal Funding
Total Costs Costs Costs Status
Program Database Starting Point (as of 7 Feb 2005) [see page 6] $3,565,454
1. Potential Project Cost Increases*
a. Anticipated Oyster Lease Impacts $0 $0 UNKNOWN
b. Anticipated Bayou Lafourche Project Increases ® UNKNOWN
3. Project Requesting Cost Increase
4. Cash Flow Projects Requesting Yearly O&M & Monitoring
5. Cash Flow Projects Requesting Phase 2 Construction Funding
Subtotal $0 $0 $0
5. Potential Return of Funds to Construction Program
(See pages 14 for details)
a. PPL 1-8 Projects Not Yet Approved for Construction $35,727,532 $3,572,753 $32,154,779 $35,720,233
Subtotal $35,727,532 $3,572,753 $32,154,779
6. Potential Deauthorizations
a. Marsh Creation South of Leeville (PPL 9) $1,158,393 $173,759 $984,634 $36,704,867
b. West Pt-a-la-Hache (PPL 3) $3,728,000 $559,200 $3,168,800 $39,873,667
c. Weeks Bay (PPL 9) $740,000 $111,000 $629,000 $40,502,667
Subtotal $1,158,393 $173,759 $984,634
Cumulative
Non-Fed. Share | Fed. Share of Federal Funding
7. Deferrals Total Deferred| of Deferred Amt.| Deferred Amt Status
a. Lake Portage Land Bridge Phase 1° $3,545,580 $531,837 $3,013,743 $37,488,924
Subtotal $3,545,580 $531,837 $3,013,743
8. Other Adjustments Amount
b. FYO06 thru FY20 Funding (DOI Jan 05 forecast) $1,042,405,372 $1,079,894,296
9. Anticipated Cash Flow Projects Future Requirements
a. Jan 05 - Anticipated Ph 1 Funding for PPL 14 $4,817,563 $722,634 $4,094,929 $1,075,799,367
b. Jan 06 - Anticipated Ph 2 Funding Request $380,111,038 $57,016,656 $323,094,382 $752,704,985
¢. Jan 07 - Anticipated Ph 2 Funding Request $180,981,280 $27,147,192 | $153,834,088 $598,870,897
d. Jan 08 - Anticipated Ph 2 Funding Request $5,698,885 $854,833 $4,844,052 $594,026,845
e. Jan 09 - Anticipated Ph 2 Funding Request $6,794,837 $1,019,226 $5,775,611 $588,251,233
f. Jan 10 - Anticipated Ph 2 Funding Request $33,119,689 $4,967,953 $28,151,736 $560,099,498
g. Jan 11 - Anticipated Ph 2 Funding Request $17,950,329 $2,692,549 $15,257,780 $544,841,718
h. Jan 12 thru 2025 - Anticipated Ph 2 Funding Reques| $213,075,226 $31,961,284 $181,113,942 $363,727,776
Subtotal $842,548,847 $126,382,327 $716,166,520
NOTES:

' For PPL all projects, save PPL 5 & 6, 85-15 cost sharing was used. PPL 5 & 6 projects use cost sharing at 90-10.

3 Estimate pending provision by the Environmental Protection Agency, based on resolution of technical issues and their associated costs.

® Lake Portage - $1.0 million was approved for engineering and design and construction of the canal backfilling increment of the project.
Mr. Fruge stated the intention of the Task Force to limit funding to the initial increment unless monitoring indicated the need to construct
the offshore breakwater increment of the project. Should the breakwaters be requried, then EPA will request the additional funds from

the Task Force.

8 Non-Fed matching share is comprised of a minimum of 5% cash for current estimate, and the remainder can be made up of

WIK credit and/or cash.

\status of funds\ pfs_2005 feb 17.xIs
2/9/2005 10:36 AM
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09-Feb-05

\statusoffunds\const\
Projects on Priority Lists 1 thru 8 That Do Not Have Construction Approval
as of 9 February 2005
Lead Unobligated Construction
PPL Project Agency Funds Start Status

2  Brown Lake NRCS $2,535,640 Feb-07 Ongoing

3 West Point a la Hache NRCS $3,727,592 Unsched Ongoing

5  Bayou Lafourche EPA No construction funds approved

5  Grand Bayou FWS $7,147,133 Jan-07 Ongoing

5  Myrtle Grove NMFS Funds removed

6  North Lake Boudreaux USFWS $9,615,684 Sep-05 Ongoing

6  Penchant NRCS $12,701,483 Feb-07 Ongoing

7 Total $35,727,532
projects_stalled.xls, 05feb17
2/9/2005, 10:36 AM 1ofl



Construction Start/Completion Schedule
Construction Estimate/Obligations/Expenditures

09-Feb-2005

Construction Ph | Appr Construction Construction
Start FY Ph 1l Appr Start Date Compl Date Agency PL Acres Project Estimate Obligations Expenditures
FWS 0.2 Monitoring Contingency Fund $0.00 $0.00 $0.00
NRCS 3 1087 West Pointe a la Hache Outfall $1,764,443.00 $0.00 $0.00
Management
EPA 5 Bayou Lafourche Siphon $0.00 $0.00 $0.00
NMFS 5 1119 Myrtle Grove Siphon $0.00 $0.00 $0.00
EPA 5.1 988 Mississippi River Reintroduction $0.00 $0.00 $0.00
into Bayou Lafourche
11-Jan-2000 NMFS 9 489 LaBranche Wetlands Terracing, $0.00 $0.00 $0.00
Planting, and Shoreline Protection
11-Jan-2000 EPA 9 146 Marsh Creation South of Leeville $0.00 $0.00 $0.00
11-Jan-2000 COE 9 278 Weeks Bay MC and $0.00 $0.00 $0.00
SP/Commercial Canal/Freshwater
Redirection
10-Jan-2001 COE 10 8891 Delta Building Diversion at Myrtle $0.00 $0.00 $0.00
Grove
16-Jan-2002 FWS 11 440 South Grand Chenier Hydrologic $0.00 $0.00 $0.00
25-Jan-2006 Restoration
FY Total 13,438 $1,764,443.00 $0.00 $0.00
Rpt: Task Force - Construction Start/Completion Schedule w/Ph 2 (new) - Current FY to Future Page 1 of 8



Construction Start/Completion Schedule
Construction Estimate/Obligations/Expenditures

09-Feb-2005

Construction Ph | Appr Construction Construction
Start FY Ph 1l Appr Start Date Compl Date Agency PL Acres Project Estimate Obligations Expenditures
FY2005 01-Nov-2004 01-Sep-2005 FWS 0.1 CRMS - Wetlands $0.00 $0.00 $0.00
14-Aug-2003
FY2005 16-Jan-2002 01-Nov-2004 31-Jul-2006 NMFS 11 713 Little Lake Shoreline $31,829,321.00 $27,316,099.00 $0.00
12-Nov-2003 Protection/Dedicated Dredging near
Round Lake
FY2005 16-Jan-2003 15-Jan-2005 01-Mar-2006 COE 12 844 South White Lake Shoreline $11,159,355.00 $0.00 $0.00
13-Oct-2004 Protection
FY2005 10-Jan-2001 01-Feb-2005 01-Jul-2008 FWS 10 393 East Sabine Lake Hydrologic $3,173,311.00 $3,939,219.00 $0.00
12-Nov-2003 Restoration
FY2005 10-Jan-2001 01-Mar-2005 01-May-2005 FWS 10 Terrebonne Bay Shore Protection $1,453,746.00 $1,350,897.00 $0.00
10-Jan-2001 Demonstration (DEMO)
FY2005 28-Jan-2004 01-Mar-2005 01-May-2005 COE 13 Shoreline Protection Foundation $365,267.00 $0.00 $0.00
28-Jan-2004 Improvements Demonstration
(DEMO)
FY2005 11-Jan-2000 01-Apr-2005 01-Sep-2006 NRCS 9 540 Black Bayou Culverts Hydrologic $4,176,849.00 $3,815,916.00 $1,632.89
14-Aug-2003 Restoration
FY2005 11-Jan-2000 01-Apr-2005 01-Aug-2005 NMFS 9 589 Castille Pass Channel Sediment $0.00 $0.00 $0.00
25-Jan-2006 Delivery
FY2005 16-Jan-2002 01-Apr-2005 01-Apr-2006 NRCS 11 256 Barataria Basin Landbridge $7,006,478.00 $8,704,760.00 $979.75
28-Jan-2004 Shoreline Protection, Phase 4
FY2005 16-Jan-2002 15-May-2005 01-Dec-2005 NMFS 11 534 Barataria Barrier Island: Pelican $58,978,833.00  $55,072,134.00 $0.00
28-Jan-2004 Island and Pass La Mer to Chaland
Pass
Rpt: Task Force - Construction Start/Completion Schedule w/Ph 2 (new) - Current FY to Future Page 2 of 8



Construction Start/Completion Schedule
Construction Estimate/Obligations/Expenditures

09-Feb-2005

Construction Ph | Appr Construction Construction
Start FY Ph 1l Appr Start Date Compl Date Agency PL Acres Project Estimate Obligations Expenditures
FY2005 11-Jan-2000 A 01-Jun-2005 01-Nov-2005 FWS 9 296 Freshwater Introduction South of $3,312,397.00 $0.00 $0.00
13-Oct-2004 A Highway 82
FY2005 11-Jan-2000 A 01-Aug-2005 EPA 9 102 New Cut Dune and Marsh $9,161,771.00 $8,002,937.00 $57,254.25
10-Jan-2001 A Restoration
FY2005 10-Jan-2001 A 01-Aug-2005 01-Nov-2005 FWS 10 267 Delta Management at Fort St. Philip $1,580,053.00 $1,343,045.00 $0.00
07-Aug-2002 A
FY2005 01-Sep-2005 01-Sep-2006 FWS 6 603 North Lake Boudreaux Basin $5,453,945.00 $0.00 $0.00
Freshwater Introduction &
Hydrologic Mgmt
FY2005 16-Jan-2002 A 01-Sep-2005 01-Apr-2006 NRCS 11 16 Raccoon Island Shoreline $4,976,225.00 $0.00 $0.00
13-Oct-2004 A Protection/Marsh Creation, Ph 2
FY Total 5,153 $142,627,551.00 $109,545,007.00 $59,866.89
Rpt: Task Force - Construction Start/Completion Schedule w/Ph 2 (new) - Current FY to Future Page 3 of 8



Construction Start/Completion Schedule
Construction Estimate/Obligations/Expenditures

09-Feb-2005

Construction Ph | Appr Construction Construction

Start FY Ph 1l Appr Start Date Compl Date Agency PL Acres Project Estimate Obligations Expenditures

FY2006 10-Jan-2001 A 01-Nov-2005 COE 10 501 Delta Building Diversion North of $0.00 $0.00 $0.00
25-Jan-2006 Fort St. Philip

FY2006 01-Jan-2006 01-Dec-2006 COE 8 261 Sabine Refuge Marsh Creation, $7,301,751.00 $0.00 $0.00

Cycle 2

FY2006 11-Jan-2000 A 01-Jan-2006 01-Mar-2006 COE 9 241 Freshwater Bayou Bank $0.00 $0.00 $0.00

25-Jan-2006 Stabilization - Belle Isle Canal to
Lock

FY2006 16-Jan-2003 A 01-Jan-2006 COE 12 266 Lake Borgne and MRGO Shoreline $0.00 $0.00 $0.00
25-Jan-2006 Protection

FY2006 16-Jan-2003 A 15-Jan-2006 15-Jun-2007 COE 12 143 Avoca Island Diversion and Land $0.00 $0.00 $0.00
25-Jan-2006 Building

FY2006 11-Jan-2000 A 01-Mar-2006 01-Nov-2006 COE 9 177 Opportunistic Use of the Bonnet $0.00 $0.00 $0.00
25-Jan-2006 Carre Spillway

FY2006 16-Jan-2002 A 01-Mar-2006 01-Oct-2006 COE 11 540 Grand Lake Shoreline Protection $0.00 $0.00 $0.00
25-Jan-2006

FY2006 16-Jan-2002 A 01-Mar-2006 01-Oct-2006 EPA 11 182 Ship Shoal: Whiskey West Flank $0.00 $0.00 $0.00
25-Jan-2006 Restoration

FY2006 11-Jan-2000 A 01-Apr-2006 01-Oct-2006 NMFS 9 403 East/West Grand Terre Islands $0.00 $0.00 $0.00
25-Jan-2006 Restoration

FY2006 11-Jan-2000 A 01-Apr-2006 01-Jun-2006 COE 9 Periodic Intro of Sediment and $1,088,290.00 $0.00 $0.00
11-Jan-2000 A Nutrients at Selected Diversion

Rpt: Task Force - Construction Start/Completion Schedule w/Ph 2 (new) - Current FY to Future

Sites Demo (DEMO)

Page 4 of 8



Construction Start/Completion Schedule
Construction Estimate/Obligations/Expenditures

09-Feb-2005

Construction Ph | Appr Construction Construction

Start FY Ph 1l Appr Start Date Compl Date Agency PL Acres Project Estimate Obligations Expenditures

FY2006 16-Jan-2002 A 01-Apr-2006 01-Oct-2006 NMFS 11 161 Pass Chaland to Grand Bayou $0.00 $0.00 $0.00
25-Jan-2006 Pass Barrier Shoreline Restoration

FY2006 28-Jan-2004 A 01-Apr-2006 EPA 13 272 Whiskey Island Back Barrier Marsh $0.00 $0.00 $0.00
25-Jan-2006 Creation

FY2006 10-Jan-2001 A 05-Apr-2006 01-Aug-2006 NMFS 10 920 Rockefeller Refuge Gulf Shoreline $0.00 $0.00 $0.00
25-Jan-2006 Stabilization

FY2006 28-Jan-2004 A 01-May-2006 01-Feb-2007 COE 13 433 Spanish Pass Diversion $0.00 $0.00 $0.00
25-Jan-2006

FY2006 10-Jan-2001 A 01-Jun-2006 01-Dec-2006 EPA 10 167 Lake Borgne Shoreline Protection $0.00 $0.00 $0.00
25-Jan-2006

FY2006 16-Jan-2002 A 01-Jun-2006 01-Jan-2007 FWS 11 605 Dedicated Dredging on the $0.00 $0.00 $0.00
25.Jan-2006 Barataria Basin Landbridge

FY2006 16-Jan-2002 A 01-Jul-2006 01-Dec-2007 Fws 11 145 West Lake Boudreaux Shoreline $0.00 $0.00 $0.00
25-Jan-2006 Protection and Marsh Creation

FY2006 11-Jan-2000 A 01-Aug-2006 01-Feb-2008 NRCS 9 207 South Lake DeCade Freshwater $0.00 $0.00 $0.00
25-Jan-2006 Introduction

FY2006 10-Jan-2001 A 01-Aug-2006 01-Nov-2007 COE 10 5706 Benneys Bay Diversion $0.00 $0.00 $0.00
25-Jan-2006

FY2006 10-Jan-2001 A 01-Aug-2006 01-Nov-2007 NRCS 10 366 GIWW Bank Restoration of Critical $0.00 $0.00 $0.00
25-Jan-2006 Areas in Terrebonne

Rpt: Task Force - Construction Start/Completion Schedule w/Ph 2 (new) - Current FY to Future Page 5 of 8



Construction Start/Completion Schedule
Construction Estimate/Obligations/Expenditures

09-Feb-2005

Construction Ph | Appr Construction Construction
Start FY Ph 1l Appr Start Date Compl Date Agency PL Acres Project Estimate Obligations Expenditures
FY2006 16-Jan-2003 A 11-Aug-2006 01-Mar-2007 EPA 12 400 Bayou Dupont Sediment Delivery $0.00 $0.00 $0.00
25-Jan-2006 System
FY2006 15-Aug-2006 15-Jan-2007 COE 8 187 Sabine Refuge Marsh Creation, $3,231,839.00 $0.00 $0.00
Cycle 3
FY Total 12,283 $11,621,880.00 $0.00 $0.00

Rpt: Task Force - Construction Start/Completion Schedule w/Ph 2 (new) - Current FY to Future

Page 6 of 8



Construction Start/Completion Schedule
Construction Estimate/Obligations/Expenditures

09-Feb-2005

Construction Ph | Appr Construction Construction
Start FY Ph 1l Appr Start Date Compl Date Agency PL Acres Project Estimate Obligations Expenditures
FY2007 01-Jan-2007 01-Mar-2007 FWS 5 199 Grand Bayou Hydrologic $2,637,807.00 $0.00 $0.00
Restoration
FY2007 01-Feb-2007 01-Jan-2008 NRCS 2 282 Brown Lake Hydrologic Restoration $1,477,259.00 $0.00 $0.00
FY2007 01-Feb-2007 01-Jan-2008 NRCS 6 1155 Penchant Basin Natural Resources $9,723,048.00 $0.00 $0.00
Plan, Increment 1

FY2007 10-Jan-2001 01-Feb-2007 01-Feb-2009 EPA 10 941 Small Freshwater Diversion to the $0.00 $0.00 $0.00
31-Jan-2007 Northwestern Barataria Basin

FY2007 28-Jan-2004 01-Mar-2007 01-Nov-2008 FWS 13 436 Goose Point/Point Platte Marsh $0.00 $0.00 $0.00
31-Jan-2007 Creation

FY2007 07-Aug-2001 01-Apr-2007 01-Apr-2009 EPA 11 5438 River Reintroduction into Maurepas $0.00 $0.00 $0.00
31-Jan-2007 Swamp

FY2007 07-Aug-2002 15-Jul-2007 01-Jan-2008 COE 12 1190 Mississippi River Sediment Trap $0.00 $0.00 $0.00
31-Jan-2007

FY2007 11-Jan-2000 01-Aug-2007 01-Jul-2008 NRCS 9 144 Little Pecan Bayou Hydrologic $0.00 $0.00 $0.00
31-Jan-2007 Restoration

FY2007 28-Jan-2004 01-Aug-2007 01-Jul-2008 NRCS 13 329 Bayou Sale Shoreline Protection $0.00 $0.00 $0.00
31-Jan-2007

FY Total 10,114 $13,838,114.00 $0.00 $0.00

Rpt: Task Force - Construction Start/Completion Schedule w/Ph 2 (new) - Current FY to Future

Page 7 of 8



_ _ 09-Feb-2005
Construction Start/Completion Schedule

Construction Estimate/Obligations/Expenditures

Construction Ph | Appr Construction Construction
Start FY Ph 1l Appr Start Date Compl Date Agency PL Acres Project Estimate Obligations Expenditures
Grand Total 40,988 $169,851,988.00 $109,545,007.00 $59,866.89

Rpt: Task Force - Construction Start/Completion Schedule w/Ph 2 (new) - Current FY to Future Page 8 of 8
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PARISH ACRES CSA Const Start Const End Baseline Current %

09-Feb-2005
Page 1

Actual
Obligations/
Expenditures

Lead Agency: DEPT. OF THE ARMY, CORPS OF ENGINEERS

Priority List 1

Barataria Bay Waterway
Wetland Creation

Bayou Labranche
Wetland Creation

Lake Salvador Shoreline
Protection at Jean Lafitte
NHP&P

BARA

Status:

PONT

Status:

BARA

Status:

JEFF 445 24-Apr-1995 A 22-Jul-1996 A 15-Oct-1996 A $1,759,257 $1,167,832 66.4

The enlargement of Queen Bess Island was incorporated into the project and the construction of a 9-acre cell was completed in October
1996, at a cost of $945,678. Remaining funds may be used to clear marsh creation sites of oyster leases. If oyster-related conflicts are
removed from the remaining marsh creation sites, these areas will be incorporated into the Corp's O&M disposal plan for the next three
maintenance cycles. The USACE, LADNR, and LDWF are currently pursuing an administrative process to identify and prioritize
beneficial use sites along the BBWW. Additional monitoring of the Queen Bess site was discontinued in 2002 on the recommendation of
the local sponsor and monitoring team.

STCHA 203 17-Apr-1993 A 06-Jan-1994 A 07-Apr-1994 A $4,461,301 $3,817,929 85.6
Contract awarded to T. L. James Co. (Dredge "Tom James") for dredging approximately 2,500,000 cy of Lake Pontchartrain sediments
and placing in marsh creation area. Contract final inspection was performed on April 7, 1994. Site visit by Task Force took place on
April 13, 1994,

The project is being monitored.

JEFF 29-Oct-1996 A 01-Jun-1995 A 21-Mar-1996 A $60,000 $58,753 97.9

This project was added to Priority List 1 at the March 1995 Task Force meeting. The Task Force approved the expenditure of up to
$45,000 in Federal funds and non-Federal funds of $15,000 (25%) for the design of the project.

A design review meeting was held with Jean Lafitte Park personnel in May 1996 to resolve design comments prior to advertisement for
the construction contract. The contract was awarded December 4, 1996 for $610,000 to Bertucci Contracting Corp. The contract was
completed in March 1997.

Complete. This project was design only.

$1,167,832
$1,167,832

$3,895,006
$3,822,083

$58,753
$58,753
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PROJECT BASIN PARISH ACRES CSA Const Start Const End Baseline Current % Expenditures
Vermilion River Cutoff TECHE VERMI 65 17-Apr-1993 A 10-Jan-1996 A 11-Feb-1996 A $1,526,000 $2,022,987 132.6! $2,011,756
Bank Protection $1,813,919
Status: The project was modified by moving the dike from the west to the east bank of the cutoff to better protect the wetlands. The need for the
sediment retention fence on the west bank is still undetermined.
The Task Force approved a revised project estimate of $2,500,000; however, current estimate is less.
The Task Force approved a revised project estimate of $2,500,000; however, current estimate is less.
Condemnation of real estate easements was required because of unclear ownership titles and significantly lengthened the project
schedule. Construction was completed in February 1996.
Complete.
West Bay Sediment DELTA PLAQ 9,831 29-Aug-2002 A 10-Sep-2003 A 28-Nov-2003 A $8,517,066 $22,615,838 265.5 1 $8,364,818
Diversion $7,024,814
Status: Post-construction aerial photographs and surveys indicate that 186 acres of new marsh were created with the beneficial use of the

diversion channel dredged material. LDNR surveyed the area in March 2004 and found ~70% vegetative coverage from natural
colonization of the marsh creation site. Flow measurements taken in December 2004 recorded a discharge of 27,000 cfs of Mississippi
River water through the diversion channel.

Project construction began in September 2003 and construction was completed in November 2003. An advertisement for construction of
the project opened 08 July 2003 and bids were opened on 11 August 2003. Chevron-Texaco relocated a major oil pipeline in May 2003
under a reimbursable construction agreement. A real estate plan for the project was completed in October 2002 and execution of the plan
will be completed in July 2003. The project Cost Sharing Agreement was signed August 29, 2002. A 95% design review was held May
17, 2002. A Record of Decision finalizing the EIS was signed on March 18, 2002. The Task Force, by fax vote, approved a revised
project description and reauthorized the project to comply with CWPPRA Section 3952 in April 2002. At the January 10, 2001 Task
Force meeting, approval was granted to proceed with the project at the current price of $22 million due to the increased costs of
maintaining the anchorage area. A VE study on the project was undertaken the week of August 21, 2000.
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PROJECT BASIN PARISH ACRES CSA Const Start Const End Baseline Current % Expenditures
Total Priority List 1 10,544 $16,323,624 $29,683,338 181.8 $15,498,165
$13,887,401
5 Project(s)
5 Cost Sharing Agreements Executed
5 Construction Started
5 Construction Completed
0 Project(s) Deferred/Deauthorized
Priority List 2
Clear Marais Bank CA/SB CALCA 1,067 29-Apr-1996 A 29-Aug-1996 A 03-Mar-1997 A $1,741,310 $3,696,088 212.3! $3,571,797
Protection $2,893,134
Status: The original construction estimate was low, based on the proposed plan in that the rock quantity estimate was less than half of the quantity
needed (based on the original design), and the estimate did not include a floatation channel needed for construction. This accounts for
most of the cost increase shown. The current estimate is based on the original rock dike design and costs about $89/foot.
Complete.
West Belle Pass Headland TERRE LAFOU 474 27-Dec-1996 A 10-Feb-1998 A 30-Sep-2005 $4,854,102 $6,752,978 139.1! $5,819,685
Restoration $5,422,900

Status: We received verbal authority from HQ Counsel to acquire oyster leases, for this project only, directly impacted by the construction of the
project.  Construction cost increase approved at the January 16, 1998 Task Force meeting.

Construction complete. Agreement reached between COE, DNR, and T.L. James Co. on the remediation of the marsh buggy tracks.
Planting proposal requested from the Plant Material Research Center.
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Total Priority List 2 1,541 $6,595,412 $10,449,065 158.4 $9,391,482
$8,316,034
2 Project(s)
2 Cost Sharing Agreements Executed
2 Construction Started
1 Construction Completed
0 Project(s) Deferred/Deauthorized
Priority List 3
Channel Armor Gap DELTA PLAQ 936 13-Jan-1997 A 22-Sep-1997 A 02-Nov-1997 A $808,397 $888,985 110.0 $910,750
Crevasse $669,320
Status: Cost increase was due to additional project management costs, by both Federal and Local Sponsor.
Surveys identified a pipeline in the crevasse area which would be negatively impacted by the project. US Fish & Wildlife Service
reviewed their permit for the pipeline and determined that Shell Pipeline was required to lower it at their own cost. USFWS requested a
modification to the alignment on USFWS-owned lands.
Construction complete.
MRGO Disposal Area PONT STBER 755 17-Jan-1997 A 25-Jan-1999 A 29-Jan-1999 A $512,198 $313,145 61.1 $313,145
Marsh Protection $313,145
Status: Completed scope of work greatly reduced. Work was to be performed via a simplified acquisition contract as estimated construction cost

is under $100,000. Bids received were higher than Government estimate by 25%. Subsequently received an in-house labor estimate from
Vicksburg District. Vicksburg District completed construction on 29 January 1999.

Cost increase was due to additional project management costs, environmental investigations and local sponsor activities not included in
the baseline estimate. Further title research indicates that private ownership titles are unclear, requiring condemnation. This accounts for
the long period between CSA execution and project construction.
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Pass-a-Loutre Crevasse DELTA PLAQ $2,857,790 $119,835 4.2 $119,835
[DEAUTHORIZED] $119,835
Status: Two pipelines and two power poles are in the area of the crevasse, increasing relocation costs by approximately $2.15 million. LA DNR
asked that the Corps investigate alternative locations to avoid or minimize impacts to the pipelines, but there are no more suitable
locations for the cut. The Corps has also reviewed the design to determine whether relocations cost-savings could be achieved. Reducing
the bottom width of the crevasse from 430 feet as originally proposed to 200 feet reduced the relocation cost only marginally.
A draft memorandum dated December 5, 1997 was sent to the CWPPRA Technical Committee Chairman requesting the Task Force to
deauthorize the project. COE requested deauthorization at the January 16, 1998 Task Force meeting. Task Force formally deauthorized
project July 23, 1998.
Total Priority List 3 1,691 $4,178,385 $1,321,965 31.6 $1,343,730
$1,102,301
3 Project(s)
2 Cost Sharing Agreements Executed
2 Construction Started
2 Construction Completed
1 Project(s) Deferred/Deauthorized
Priority List 4
Beneficial Use of Hopper DELTA PLAQ 30-Jun-1997 A $300,000 $58,310 194 $58,310
Dredge Material $58,310
Demonstration (DEMO) Status: Current scheme was found to be non-implementable due to inability of the hopper dredge to get close enough to the disposal area to spray
[DEAUTHORIZED] over the bank of the Mississippi River.

Project deauthorized October 4, 2000.
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Grand Bay Crevasse BRET PLAQ $2,468,908 $65,747 2.7 $65,747
[DEAUTHORIZED] $65,747
Status: The major landowner has indicated non-support of the project and has withheld ROE because of concern about sedimentation negatively
impacting oil and gas interests within the deposition area.
A draft memorandum dated December 5, 1997 was sent to the CWPPRA Technical Committee Chairman requesting the Task Force to
deauthorize the project. COE requested deauthorization at the January 16, 1998 Task Force meeting. Project deauthorized July 23, 1998.
Total Priority List 4 $2,768,908 $124,057 45 $124,057
$124,057
2 Project(s)
1 Cost Sharing Agreements Executed
0 Construction Started
0 Construction Completed
2 Project(s) Deferred/Deauthorized
Priority List 5
Bayou Chevee Shoreline PONT ORL 75 01-Feb-2001 A 25-Aug-2001 A 17-Dec-2001 A $2,555,029 $2,591,454 101.4 $2,550,170
Protection $2,252,872

Status: Approval of model CSA for PPL 5, 6, and 8 projects granted on November 13, 2000. Construction began August 2001 and completed
December 2001.

Revised project consisted of constructing a 2,870-foot rock dike across the mouth of the north cove and a 2,820-foot rock dike tying into
and extending an existing USFWS rock dike, across the south cove. Approximately 75 acres of brackish marsh will be protected by the
project.
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Total Priority List 5 75 $2,555,029 $2,591,454 101.4 $2,550,170
$2,252,872
1 Project(s)
1 Cost Sharing Agreements Executed
1 Construction Started
1 Construction Completed
0 Project(s) Deferred/Deauthorized
Priority List 6
Flexible Dustpan Demo at DELTA PLAQ 31-May-2002 A 03-Jun-2002 A 21-Jun-2002 A $1,600,000 $1,911,487 119.5 $1,907,818
Head of Passes (DEMO) $1,866,418
Status: CSA executed May 31, 2002. Construction completed June 21, 2002.
The Dustpan/Cutterhead Marsh Creation Demonstration project as originally approved, no longer involves the use of a cutterhead dredge.
At the October 25, 2001 Task Force meeting, it was approved the motion to use the authorized funds for a "flexible dustpan"
demonstration project and approved changing the name of the project to "Flexible Dustpan Demo at Head of Passes".
The project was completed as an operations and maintenance task order through an ERDC research and development IDC contract. The
project identified some minor areas of concern with regard to the dredge plants effectiveness as a maintenance tool. The dredge was
effective in its performance for the beneficial placement of material. The final surveys and quantities have not yet been reported.
Marsh Creation East of TERRE STMRY $6,438,400 $66,869 1.0 $66,869
the Atchafalaya River- $66,869
Avoca Island Status: A draft memorandum dated December 5, 1997 was sent to the Technical Committee Chairman requesting the Task Force to deauthorize

[DEAUTHORIZED]

the project. COE requested deauthorization at the January 16, 1998 Task Force meeting.

Project deauthorized July 23, 1998.
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Marsh Island Hydrologic TECHE IBERI 367 01-Feb-2001 A 25-Jul-2001 A 12-Dec-2001 A $4,094,900 $5,194,162 126.8 ! $5,038,001
Restoration $3,922,471
Status: Approval of model CSA for PPL 5, 6 and 8 projects granted on November 13, 2000. CSA executed on February 1, 2001. Advertised as
100% small business set-aside. Construction began July 2001 and completed December 2001.
Revised design of closures from earthen to rock because soil borings indicate highly organic material in borrow area.
Total Priority List 6 367 $12,133,300 $7,172,517 59.1 $7,012,688
$5,855,758
3 Project(s)
2 Cost Sharing Agreements Executed
2 Construction Started
2 Construction Completed
1 Project(s) Deferred/Deauthorized
Priority List 8
Sabine Refuge Marsh CA/SB CAMER 214 09-Mar-2001 A 15-Aug-2001 A 26-Feb-2002 A $15,724,965 $3,412,415 21.7 $3,437,460
Creation, Cycle 1 $3,412,092

Status: This project was approved by the Task Force as a part of Priority Project List 8. The project consists of constructing 5 marsh creation
sites within the Sabine National Wildlife Refuge using material dredged out of the Calcasieu River Ship Channel. The current estimated
project cost to construct all cycles is approximately $21.4 million.

The first cycle was completed on February 26, 2002. The total project cost for dredging cycle 1 was $3,412,415. The project was
advertised for bid as a component of the Calcasieu River and Pass Maintenance Dredging contract on February 16, 2001. Construction
initiation was advanced in conjunction with an accelerated maintenance dredging schedule for the Calcasieu River.

On January 28, 2004 the CWPPRA Task Force provided additional funding and construction approval for Cycles 2 and 3. Cycle 2 is
currently scheduled to be constructed in 2005. Cycle 3 would be constructed in 2006.
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Sabine Refuge Marsh CA/SB CAMER 261 15-Mar-2005 01-Jan-2006 01-Dec-2006 $9,266,842 $9,266,842 100.0 $341,090
Creation, Cycle 2 $368,491
Status: This project was approved by the Task Force as a part of Priority Project List 8. The project consists of constructing 5 marsh creation sites
within the Sabine National Wildlife Refuge using material dredged out of the Calcasieu River Ship Channel. The current estimated project
cost to construct all cycles is approximately $21.4 million.
The first cycle was completed on February 26, 2002. The total project cost for dredging cycle 1 was $3,412,415. The project was
advertised for bid as a component of the Calcasieu River and Pass Maintenance Dredging contract on February 16, 2001. Construction
initiation was advanced in conjunction with an accelerated maintenance dredging schedule for the Calcasieu River.
On January 28, 2004, the CWPPRA Task Force provided additional funding and construction approval for Cycles 2 and 3. Cycle 2 is
currently scheduled to be constructed in early 2006.
Sabine Refuge Marsh CA/SB CAMER 187 01-Mar-2005 15-Aug-2006 15-Jan-2007 $3,629,333 $3,629,333 100.0 $0
Creation, Cycle 3 $0
Status: This project was approved by the Task Force as a part of Priority Project List 8. The project consists of constructing 5 marsh creation sites
within the Sabine National Wildlife Refuge using material dredged out of the Calcasieu River Ship Channel. The current estimated project
cost to construct all cycles is approximately $21.4 million.
The first cycle was completed on February 26, 2002. The total project cost for dredging cycle 1 was $3,412,415. The project was
advertised for bid as a component of the Calcasieu River and Pass Maintenance Dredging contract on February 16, 2001. Construction
initiation was advanced in conjunction with an accelerated maintenance dredging schedule for the Calcasieu River.
On January 28, 2004, the CWPPRA Task Force provided additional funding and construction approval for Cycles 2 and 3. Cycle 2 is
currently scheduled to be constructed in early 2006. Cycle 3 would be constructed in the latter part of 2006.
Total Priority List 8 662 $28,621,140 $16,308,590 57.0 $3,778,550
$3,780,583

Project(s)

Cost Sharing Agreements Executed
Construction Started

Construction Completed

Project(s) Deferred/Deauthorized

O R, kP P W
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Priority List 9

Freshwater Bayou Bank TECHE VERMI 241 19-Oct-2005 01-Jan-2006 01-Mar-2006 $1,498,967 $1,498,967 100.0 $1,036,844
Stabilization - Belle Isle $1,037,912
Canal to Lock Status: A site visit was held in January 2001 with the Local Sponsor and landowner. Right of entry for surveys and borings obtained March 14,

2001. Met with Local Sponsor after survey data processed obtained consensus on cross-section and depth contour. A 30% design review

was held in June 2002. Project revised to include Area A - shoreline protection work only. A 95% design review was completed in

January 2004. Phase Il authorization will be sought again in October 2005.
Opportunistic Use of the PONT STCHA 177 25-Jan-2006 01-Mar-2006 01-Nov-2006 $150,706 $188,383 125.0 ! $106,932
Bonnet Carre Spillway $82,248

Status: A draft operations plan for opportunistic use of the spillway has been developed and is under review. Impacts to the environment,

recreation, and economy are being looked at. The team is currently scheduled to ask for construction approval at the January 2006 Task

Force meeting. A draft model CSA is in review.

Lake Pontchartrain Basin Foundation has partnered with the LSU Coastal Ecology Institute in the development of a nutrient budget model

for Lake Pontchartrain. The nutrient budget report was approved by EPA on June 28, 2001.

This project involves no physical construction.
Periodic Intro of COAST VARY 01-Jul-2005 01-Apr-2006 01-Jun-2006 $1,502,817 $1,502,817 100.0 $31,726
Sediment and Nutrients at $31,726
Selected Diversion Sites Status: Field site investigations have been completed. Development of sediment capacities at alternative sites is being undertaken.
Demo (DEMO)
Weeks Bay MC and TECHE IBERI 278 $1,229,337 $1,229,337 100.0 $490,938
SP/Commercial $482,515
Canal/Freshwater Status: Fully funded Phase 1 cost for this project is $1,229,337. The project area includes approximately 2,900 acres of fresh to brackish marsh

Redirection

habitat.

The project kick-off was in April 2001 with the COE and DNR. Surveys, soils investigations, gage data, and environmental data are
presently being gathered for assessment. A hydrologic model is being developed to assist in the understanding of water movement in this
part of the basin. Shore protection alternatives are under evaluation.
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PROJECT BASIN PARISH ACRES CSA Const Start Const End Baseline Current % Expenditures
Total Priority List 9 696 $4,381,827 $4,419,504 100.9 $1,666,440
$1,634,401
4 Project(s)
0 Cost Sharing Agreements Executed
0 Construction Started
0 Construction Completed
0 Project(s) Deferred/Deauthorized
Priority List 10
Benneys Bay Diversion DELTA PLAQ 5,706 19-Oct-2005 01-Aug-2006 01-Nov-2007 $1,076,328 $1,076,328 100.0 $722,006
$744,207
Status: This project was approved for Phase I design on PPL9 in January 1999. The project work plan for Phase | was submitted to the P&E
Subcommittee in May 2001. Right of Entry to perform surveys and geotechnical borings was received in August 2001. Site surveys were
performed in October 2001 and geotechnical borings were collected in June 2002. A 30% design review was completed in September
2002. At the design review meeting agreement was reached to proceed further except for one feature (SREDs - sediment retention
enhancement devices) which were removed at the request of the local sponsor. A Final Design Report has been developed and is being
reviewed by the LDNR. A revised WVA and design cost estimate are in preparation for review at the CWPPRA working groups. The
project is scheduled to complete all design work in 2005.
Delta Building Diversion BARA JEFF 8,891 $3,002,114 $3,002,114 100.0 $1,816,019
at Myrtle Grove $1,634,294
Status: The proposed NMFS/UNO fisheries modeling effort, and its relationship to required EIS input, has been discussed by the principal

agencies involved with this project. The current view within the management team is that additional fisheries data collection and analysis
will be required over and above the proposed modeling. At this time, it has been decided to begin assembling an inter-agency EIS team
and allow them to outline major data and analytic requirements for the NEPA document. The required NEPA scoping meetings have
been held and the scoping document is being compliled. An initial Value Engineering study is scheduled for the week of July 22, 2002.

WRDA may fund Phase 2.
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PROJECT BASIN PARISH ACRES CSA Const Start Const End Baseline Current % Expenditures
Delta Building Diversion BRET PLAQ 501 01-Oct-2004 * 01-Nov-2005 $1,155,200 $1,444,000 125.0 $675,541
North of Fort St. Philip $716,935

Status:

Isohaline analysis completed, finalizing preliminary design report to prepare for 30% design meeting. 30% design review meeting
anticipated in September/October.

7/11/2003

Phase | activities are progressing. A project team has been formed and several site visits have been made. Property owners have been
identified and will be contacted to determine their willingtness to allow project construction. Elevation surveys, subsurface soil data and
cultural resource surveys are underway. A hydrologic model has been developed to determine the size of the channel armor gaps and the
sediment diversion channel. Salinity modeling efforts are underway to determine the extent of project effects on salinity levels.

9/24/2002

Phase 1 activities are progressing. A project team has been formed and a site visit has been made. Property owners are being identified
and will be contacted to determine their willingness to allow project construction. Elevation surveys, subsurface soil data, and cultural

resources surveys are underway. A hydrologic modeling study is being developed to determine the size of the diversion channel and the
extent of project effects on salinity levels.

3/22/2002

Phase 1 activities are progressing. A project team has been formed and a site visit has been made. Property owners are being identified
and will be contacted to determine their willingness to allow project construction. Elevation surveys, subsurface soil data, and cultural
resources surveys are planned in the near future, once right-of-entry has been obtained from landowners. A hydrologic modeling study is
being developed to determine the size of the diversion channel and the extent of project effects on salinity levels.
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PROJECT BASIN PARISH ACRES CSA Const Start Const End Baseline Current % Expenditures
Const. Complete
Status Updates
P&E Technical
Password
Logout
Total Priority List 10 15,098 $5,233,642 $5,522,442 105.5 $3,213,566
$3,095,436
3 Project(s)
0 Cost Sharing Agreements Executed
0 Construction Started
0 Construction Completed
0 Project(s) Deferred/Deauthorized
Priority List 11
Grand Lake Shoreline MERM CAMER 540 25-Jan-2006 01-Mar-2006 01-Oct-2006 $1,049,029 $1,311,286 125.0 $596,809
Protection $608,348

Status: The Kickoff meeting was held April 2002. A draft CSA is under negotiation. A site visit was conducted in June 2002. The Phase 1 work
plan was submitted to the P&E subcommittee in July 2002. Surveys and borings of the project area were completed and a preliminary
design was performed and subsequently finalized. Successful 30% and 95% design review meetings were held on May 11, 2004 and
August 16, 2004, respectively. The EA for the project was prepared for public review and resulted in a signed FONSI. The project was
not selected for construction authorization by the Task Force at the October 2004 meeting. The project will be considered again for
construction authorization at the next annual funding approval meeting of the Task Force.



CEMVN-PM-C COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 09-Feb-2005
. Page 14
Project Status Summary Report - Lead Agency: DEPT. OF THE ARMY (COE) g
Actual
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PROJECT BASIN PARISH ACRES CSA Const Start Const End Baseline Current % Expenditures
Total Priority List 11 540 $1,049,029 $1,311,286 125.0 $596,809
$608,348
1 Project(s)
0 Cost Sharing Agreements Executed
0 Construction Started
0 Construction Completed
0 Project(s) Deferred/Deauthorized
Priority List 12
Avoca Island Diversion TERRE STMRY 143 19-Oct-2005 15-Jan-2006 15-Jun-2007 $2,229,876 $2,229,876 100.0 $820,926
and Land Building $847,853
Status: This project was approved for Phase | design on PPL12 in January 2003. A kickoff meeting and site visit were held in March 2003. The
project work plan for Phase | was submitted to the P&E Subcommittee in May 2003. Right of Entry to perform surveys and geotechnical
borings was requested in June 2003 and extended in August 2004. Site surveys began in December 2003 and were completed in May
2004. Initial geotechnical field work completed in April 2004. An initial cultural resources and environmental assessment has begun.
Field data for hydrologic modeling is complete and initial model runs have been conducted. A draft Preliminary Design Report was
prepared in late 2004 and the LDNR and USACE are working to complete the report this spring. The project design team is considering
the addition of a marsh creation component to increase project wetland benefits.
Lake Borgne and MRGO PONT STBER 266 19-Oct-2005 01-Jan-2006 $1,348,345 $1,348,345 100.0 $774,211
Shoreline Protection $859,167
Status: This project was approved for Phase I design on PPL12 in January 2003. A kickoff meeting and site visit were held in April 2003. The

project work plan for Phase I was submitted to the P&E Subcommittee in October 2003. Right of Entry to perform surveys and
geotechnical borings was requested in June 2003 and received in August 2003. Surveys and geotechnical borings were collected during
fall 2003. A preliminary design report was completed in December 2003. A 30% design review was held in August 2004. A 95% design
review will be scheduled in 2005. Phase Il construction approval is scheduled for October 2005.
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PROJECT BASIN PARISH ACRES CSA Const Start Const End Baseline Current % Expenditures
Mississippi River DELTA PLAQ 1,190 15-Oct-2006 15-Jul-2007 01-Jan-2008 $1,880,376 $1,880,376 100.0 $122,268
Sediment Trap $130,198

Status: This complex project was approved for Phase | design activities in August 2002. A kickoff meeting was held in September 2002. The
project work plan is under development pending a plan reformulation meeting with the LA Dept. of Natural Resources and Corps of
Engineers design teams.
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PROJECT BASIN PARISH ACRES CSA Const Start Const End Baseline Current % Expenditures
South White Lake MERM VERMI 844 01-Aug-2004 * 15-Jan-2005 * 01-Mar-2006 $19,673,929 $15,710,919 79.9 $454,179
Shoreline Protection $496,934
Status:

30% design review meeting held June 30, 2004. Compiling and addressing agency comments regarding design.

10/24/2003

Surveys expected to be complete by October 24, 2003. Geotech boring collection expected to be complete by October 17, 2003.
Preliminary engineering design work to start in beginning of November.

7/10/2003

We anticipate receiving Right-of-Entry approvals by the end of July or early August to move forward with borings contract. DNR expects
to begin project survey during the week of July 14, 2002. Environmental, cultural, HTRW compliance assessments are underway. Project
is expected to remain on a relatively fast track schedule.

3/24/2003

Task Force approved Phase | funding. Project Delivery Team preparing information for Phase | Work Plan, Real Estate preparing to
obtain Right-of-Entry for surveys, Engineering preparing survey request. Kick-off meeting and field trip scheduled for April 9, 2003.

1/1/1990
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PROJECT BASIN PARISH ACRES CSA Const Start Const End Baseline Current % Expenditures
Const. Complete
Status Updates
P&E Technical
Password
Logout
Total Priority List 12 2,443 $25,132,526 $21,169,516 84.2 $2,171,584
$2,334,153
4
0 Cost Sharing Agreements Executed
0 Construction Started
0 Construction Completed
0 Project(s) Deferred/Deauthorized
Priority List 13
Shoreline Protection COAST ALL 01-Aug-2004 * 01-Mar-2005 01-May-2005 $1,000,000 $1,055,000 105.5 $37,554
Foundation $44,841
Improvements Status: The South White Lake Shoreline Protection Project (ME-22) has been selected to host this project. The demo will be conducted in Reach

Demonstration (DEMO)

5 of ME-22. Draft cost share agreement is being evaluated. Project reviewed at the ME-22 30% design review meeting.
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PROJECT BASIN PARISH ACRES CSA Const Start Const End Baseline Current % Expenditures
Spanish Pass Diversion DELTA PLAQ 433 01-Oct-2005 01-May-2006 01-Feb-2007 $1,137,344 $1,421,680 125.0 $70,182
$116,516
Status: The Task Force gave Phase 1 approval on January 28, 2004. The project delivery team has been assembled. A kickoff meeting and field
trip were held on March 29, 2004. The work plan was developed and submitted to the P&E Subcommittee prior to April 30, 2004. The
project delivery team has obtained rights of entry to install gages and conduct surveys in the project area. Gages were installed on
November 18, 2004 and the survey work is being negotiated. Upon completion of the surveys and prior to scheduling the 30% design
review, the project delivery team will finalize the preliminary design. The 30% design review is tentatively scheduled for early summer
2005.
Total Priority List 13 433 $2,137,344 $2,476,680 115.9 $107,736
$161,357
2
0 Cost Sharing Agreements Executed
0 Construction Started
0 Construction Completed
0 Project(s) Deferred/Deauthorized
Total DEPT. OF THE ARMY, CORPS OF 34,090 $111,110,166  $102,550,415 92.3  $47,454,976
ENGINEERS $43,152,701
33
14 Cost Sharing Agreements Executed
13 Construction Started
12 Construction Completed
4 Project(s) Deferred/Deauthorized
Notes:

1. Expenditures based on Corps of Engineers financial data.
2. Date codes: A = Actual date * = Behind schedule
3. Percent codes: ! = 125% of baseline estimate exceeded



CEMVN-PM-C COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
Project Status Summary Report - Lead Agency: ENVIRONMENTAL PROTECTION AGENCY (EPA)
*hkkhkhkhkikik SCHEDU LES *hkkkkkkhkik *hkkhkkikik ESTl M ATES *hkkkkkk
PROJECT BASIN PARISH ACRES CSA Const Start Const End Baseline Current %

09-Feb-2005
Page 19

Actual
Obligations/
Expenditures

Lead Agency: ENVIRONMENTAL PROTECTION AGENCY, REGION 6

Priority List Conservation Plan

State of Louisiana COAST COAST 13-Jun-1995 A 03-Jul-1995 A 21-Nov-1997 A $238,871 $191,807 80.3 $191,807
Wetlands Conservation $191,807
Plan Status: The date the MIPR was issued to obligate the Federal funds for the development of the plan is used as the construction start date for
reporting purposes.
Complete.
Total Priority List ~ Cons Plan $238,871 $191,807 80.3 $191,807
$191,807
1 Project(s)
1 Cost Sharing Agreements Executed
1 Construction Started
1 Construction Completed
0 Project(s) Deferred/Deauthorized
Priority List 1
Isles Dernieres TERRE TERRE 9 17-Apr-1993 A 16-Jan-1998 A 15-Jun-1999 A $6,345,468 $8,762,416 138.1! $8,751,493
Restoration East Island $8,612,076

Status: This phase of the Isles Dernieres restoration project was combined with Isles Dernieres, Phase | (Trinity Island), a priority list 2 project.
Additional funds to cover the increased construction cost on lowest bid received were approved at the January 16, 1998 Task Force
meeting.

Construction start was January 16, 1998. Hydraulic dredging was completed September 1998. Vegetation planting was completed June
1999.
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PROJECT BASIN PARISH ACRES CSA Const Start Const End Baseline Current % Expenditures
Total Priority List 1 9 $6,345,468 $8,762,416 138.1 $8,751,493
$8,612,076
1 Project(s)
1 Cost Sharing Agreements Executed
1 Construction Started
1 Construction Completed
0 Project(s) Deferred/Deauthorized
Priority List 2
Isles Dernieres TERRE TERRE 109 17-Apr-1993 A 27-Jan-1998 A 15-Jun-1999 A $6,907,897 $10,774,974 156.0 !  $10,788,861
Restoration Trinity Island $10,759,515
Status: Costs increased due to construction bids significantly greater than projected in plans and specifications. Additional funds to cover the
increased project construction/dredging cost were approved at the January 16, 1998 Task Force meeting.
The 30" hydraulic dredge, the Tom James, mobilized at East Island on about January 27, 1998. Dredging was completed in September
1998. Vegetation plantings was completed June 1999.
Total Priority List 2 109 $6,907,897 $10,774,974 156.0 $10,788,861
$10,759,515

Project(s)

Cost Sharing Agreements Executed
Construction Started

Construction Completed

Project(s) Deferred/Deauthorized
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Priority List 3
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PROJECT BASIN PARISH ACRES CSA Const Start Const End Baseline Current % Expenditures
Red Mud Demonstration PONT STJON 03-Nov-1994 A $350,000 $470,500 13441 $531,955
(DEMO) N o _ _ _ _ o ) $531,955
[DEAUTHORIZED] Status: Facility construction is essentially complete; project was put on hold pending resolution of cell contamination by saltwater before planting
occurred and has subsequently been deauthorized. Demonstration cells completed; no vegetation installed.
The Task Force approved the deauthorization of the project on August 7, 2001. Escrowed funds will be returned to Kaiser Aluminum
and Chemical Corp.
Whiskey Island TERRE TERRE 1,239 06-Apr-1995 A 13-Feb-1998 A 15-Jun-2000 A $4,844,274 $7,106,586 146.7 ! $7,154,422
Restoration $7,008,287
Status: At the January 16, 1998 meeting, the Task Force approved additional funds to cover the increased construction cost on lowest bid
received.
Work was initiated on February 13, 1998. Dredging completed July 1998. Initial vegetation with spartina on bay shore, July 1998.
Additional vegetation seeding/planting was carried out in spring 2000.
Total Priority List 3 1,239 $5,194,274 $7,577,086 145.9 $7,686,377
$7,540,241

Project(s)

RPN

Priority List 4

Cost Sharing Agreements Executed
Construction Started

Construction Completed

Project(s) Deferred/Deauthorized
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PROJECT BASIN PARISH ACRES CSA Const Start Const End Baseline Current % Expenditures
Compost Demonstration CA/SB CAMER 22-Jul-1996 A $370,594 $255,391 68.9 $255,391
(DEMO) $255,391
[DEAUTHORIZED] Status: Plans and specifications have been finalized. All permits and construction approvals have been obtained.
The amount of compost vegetation needed has not yet been supplied. A smaller sized demonstration has been designed. Advertisement
for construction bids has been made.
The Task Force approved deauthorization on January 16, 2002.
Total Priority List 4 $370,594 $255,391 68.9 $255,391
$255,391
Project(s)

O O R -

Priority List 5

Cost Sharing Agreements Executed
Construction Started

Construction Completed

Project(s) Deferred/Deauthorized
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Bayou Lafourche Siphon TERRE IBERV 19-Feb-1997 A $24,487,337 $1,500,000 6.1 $1,500,000
$1,500,000
Status: Priority List 5 authorized funding in the amount of $1,000,000 for the FY 96 Phase 1 of this project. Priority List 6 authorized
$8,000,000 for the FY 97 Phase 2 of this project. In FY 98, Priority List 7 authorized $7,987,000, for a project estimate of
$16,987,000. At the January 20, 1999 Task Force meeting for approval of Priority List 8, $7,500,000 completed funding for the project,
for a total of $24,487,337. EPA motioned to allow $16,095,883 from project funds be delayed and put to immediate use on PPL 8.
The public has been involved in development of the scope of the evaluation phase. EPA proposes an alternative approach for siphoning
and pumping 1,000 cfs year-round (versus the 2,000 cfs siphon only at high river times). Addition of pumps increases the estimated cost.
Additional engineering is projected to be completed in 2000.
The Cost Sharing Agreement (CSA) was executed February 19, 1997. Preliminary draft report was distributed to Technical Committee
members in October 1998. Additional hydrologic work by the U.S. Geological Survey and the COE. Additional geotechnical analysis
has been conducted. Review has been conducted of technical reports and estimated costs is in progress.
At the October 25, 2001 meeting, the Task Force agreed to proceed with Phase 1 Engineering and Design, and approved an estimate of
$9,700,000, subject to several stipulations. The State of Louisiana will pay 50 percent of the Phase 1 E&D costs of $9.7 million, as
agreed to by the State Wetlands Authority. The allocation of CWPPRA funds for Phase 1 E&D does not commit the Task Force to a
specific funding level for project construction. A decision to proceed beyond the 30% design review will be made by the Task Force and
the State.
Total Priority List 5 $24,487,337 $1,500,000 6.1 $1,500,000
$1,500,000

Project(s)

Construction Started
Construction Completed

O O O - -

Priority List 5.1

Cost Sharing Agreements Executed

Project(s) Deferred/Deauthorized
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Mississippi River TERRE IBERV 988 23-Jul-2003 A $9,700,000 $9,700,000 100.0 $4,973,561
Reintroduction into $1,436,109
Bayou Lafourche Status: The E&D consultant has completed the first draft of the 10% design report. The report should be completed within the next 30 days. The
report examines numerous alternatives scenarios which include various water levels, various dredging templates as well as possible
alternatives to construct a bypass channel around Donaldsonville.
Total Priority List 5.1 988 $9,700,000 $9,700,000 100.0 $4,973,561
$1,436,109
0 Project(s)
1 Cost Sharing Agreements Executed
0 Construction Started
0 Construction Completed
0 Project(s) Deferred/Deauthorized
Priority List 6
Bayou Boeuf Pump TERRE STMAR $150,000 $3,452 2.3 $3,452
Station $3,452

[DEAUTHORIZED]

Status: This was a 3-phased project. Priority List 6 authorized funding of $150,000; Priority List 7 was scheduled to fund $250,000; and
Priority List 8 was scheduled to fund $100,000. Total project cost was estimated to be $500,000. By letter dated November 18, 1997,
EPA notified the Technical Committee that they and LA DNR agree to deauthorize the project.

Deauthorization was approved at the July 23, 1998 Task Force meeting.
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Total Priority List 6 $150,000 $3,452 23 $3,452
$3,452
1 Project(s)
0 Cost Sharing Agreements Executed
0 Construction Started
0 Construction Completed
1 Project(s) Deferred/Deauthorized
Priority List 9
Marsh Creation South of BARA LAFOU 146 05-Oct-2000 A $1,151,484 $1,433,393 1245 $1,284,780
Leeville $249,989
Status: The project is being presented at the February 17, 2005 Task Force meeting for final deauthorization.
New Cut Dune and Marsh TERRE TERRE 102 01-Sep-2000 A 01-Aug-2005 $7,393,626 $10,518,139 142.3 ! $9,145,709
Restoration $870,392
Status: DNR is currently in the process of completing the necessary geotechnical work to identify/delineate a borrow source so that plans and
specifications can be finalized. EPA will be revising the EA as the revised information is received.
Timbalier Island Dune TERRE TERRE 273 05-Oct-2000 A 01-Jun-2004 A 01-Jun-2005 $16,234,679 $20,174,205 124.3 $17,378,244
and Marsh Restoration $8,487,256
Status: Final inspection of the beach/dune/marsh creation construction was conducted on 7 January 2005. Approximately 4.6 MCY of material

from the Little Pass borrow site restored a 2.2 mile segment on the eastern end of the island. Two significant storm events with
significant rainfall/runoff and wave action occurred during the latter stages of construction and the newly created beach/dune/marsh
environment performed well. Over 22,000 linear feet of sand fencing (a double row) was installed and has already begun trapping
windblown sand. 5,000 Ibs of Gulf Annual Rye Seed was dispersed and has already taken hold on the dune, further preventing erosion
until the next project task, the vegetative planting component can begin. The most diverse species planting to date is expected to begin in
mid-to-late March 2005. A total of eight different species will be planted completing the project.
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PROJECT BASIN PARISH ACRES CSA Const Start Const End Baseline Current % Expenditures
Total Priority List 9 521 $24,779,789 $32,125,737 129.6 $27,808,732
$9,607,637
3 Project(s)
3 Cost Sharing Agreements Executed
1 Construction Started
0 Construction Completed
0 Project(s) Deferred/Deauthorized
Priority List 10
Lake Borgne Shoreline PONT STBER 167 02-Oct-2001 A 01-Jun-2006 01-Dec-2006 $1,334,360 $1,667,950 125.0 $1,822,408
Protection $722,967
Status: Encountered delays in finalizing plans and specifications to 30% level due to cultural resource issues and unexpected project conditions.
A Phase | Archeological Survey confirmed site locations and ensured no new or additional sites are in the project footprint. Coordination
with tribes is underway to finalize project alignment.
Unexpected water depths and hydraulic conditions at Bayou Dupre also delayed progress however a design solution has now been
selected so efforts are underway to bring the plans/specifications to the 30% level.
Real estate acquisitions are nearly complete.
Oyster lease surveys and appraisals have been conducted. Leaseholders will be contacted once design is finalized to 30% level.
Remaining actions include survey work to update shoreline positions and a magnetometer survey at Shell Beach.
30% design review meeting to be scheduled for April 2005 and the 95% design review anticipated in August 2005. A request to the
CWPPRA Task Force for Phase Il construction funding is expected in January 2006.
Small Freshwater BARA STIAM 941 08-Oct-2001 A 01-Feb-2007 01-Feb-2009 $1,899,834 $2,362,687 124.4 $2,065,965
Diversion to the $477,001
Northwestern Barataria Status: Survey planned to reference water level gages to known datum. Data collection continuing. Modeling to commence as soon as sufficient

Basin

hydrologic data are collected (weeks to a few months). Project feasibility to be reassessed later based on model results. Recent cypress
logging may have implications for project.
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PROJECT BASIN PARISH ACRES CSA Const Start Const End Baseline Current % Expenditures
Total Priority List 10 1,108 $3,234,194 $4,030,637 124.6 $3,888,373
$1,199,968
2 Project(s)
2 Cost Sharing Agreements Executed
0 Construction Started
0 Construction Completed
0 Project(s) Deferred/Deauthorized
Priority List 11
River Reintroduction into PONT STJON 5,438 04-Apr-2002 A 01-Apr-2007 01-Apr-2009 $5,434,288 $6,780,307 124.8 $5,735,194
Maurepas Swamp $1,519,787
Status: LSU completed their final report on ecology and hydrology, and it is available at EPA's project website
(http://www.epa.gov/region6/6wa/ecopro/em/cwppra/maurepas/index.htm).
DNR's contractor URS is continuing work on the feasibility study, which is based on a complex 2D hydrodynamic model. Unfortunately,
URS has recently encountered some unexpected problems. The bathymetric or hydraulic portions of the survey along with the number of
ridges/structures and short-circuit flow patterns discovered in the swamp area, required a much more detailed two dimensional grid or
surface and two dimensional model to ensure detailed and accurate results. The model is now being run on a 16-computer cluster to
capture all of the necessary detail. This additional detail has lengthened the schedule beyond what was originally anticipated, but should
provide a more detailed and accurate model that will move the diversion project forward. Land rights and NEPA studies continue.
Ship Shoal: Whiskey TERRE TERRE 182 17-Mar-2004 A 01-Mar-2006 01-Oct-2006 $2,998,960 $3,742,053 124.8 $3,296,957
West Flank Restoration $1,140,862
Status: The 30% E&D review meeting was held on November 8, 2004. The sponsoring agencies (EPA and DNR) have recommended that the

project move forward to final design.
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Total Priority List 11 5,620 $8,433,248 $10,522,360 124.8 $9,032,151
$2,660,650
2 Project(s)
2 Cost Sharing Agreements Executed
0 Construction Started
0 Construction Completed
0 Project(s) Deferred/Deauthorized
Priority List 12
Bayou Dupont Sediment BARA PLAQ 400 24-Mar-2004 A 11-Aug-2006 01-Mar-2007 $2,192,735 $2,731,479 124.6 $2,382,964
Delivery System $78,741
Status: No change to report.
Total Priority List 12 400 $2,192,735 $2,731,479 124.6 $2,382,964
$78,741
1 Project(s)
1 Cost Sharing Agreements Executed
0 Construction Started
0 Construction Completed
0 Project(s) Deferred/Deauthorized
Priority List 13
Whiskey Island Back TERRE TERRE 272 29-Sep-2004 A 01-Apr-2006 $2,293,893 $2,751,494 119.9 $2,408,293
Barrier Marsh Creation $1,084

Status: The cooperative agreement was entered on September 29, 2004. DNR has begun the RSIQ process to select an E&D contractor.
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Total Priority List 13 272 $2,293,893 $2,751,494 119.9 $2,408,293
$1,084
1 Project(s)
1 Cost Sharing Agreements Executed
0 Construction Started
0 Construction Completed
0 Project(s) Deferred/Deauthorized
Total ENVIRONMENTAL PROTECTION 10,266 $94,328,300 $90,926,833 96.4 $79,671,454
AGENCY, REGION 6 $43,846,671

17 Project(s)

16 Cost Sharing Agreements Executed
Construction Started

Construction Completed

Project(s) Deferred/Deauthorized

w w M

Notes:
1. Expenditures based on Corps of Engineers financial data.
2. Date codes: A = Actual date * = Behind schedule
3. Percent codes: ! = 125% of baseline estimate exceeded
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Lead Agency: DEPT. OF THE INTERIOR, FISH & WILDLIFE SERVICE
Priority List 0.1
CRMS - Wetlands COAST COAST 08-Jun-2004 A 01-Nov-2004 * 01-Sep-2005 $66,890,300 $9,270,226 13.9 $7,423,492
$0
Status: DNR has secured landrights on 315 of the 612 stations. DNR selected Coastal Estuary Services, LLC as the contractor to support
implementation of CRMS. It is anticipated that the contract will be signed and approved by February 15, 2005. DNR and USGS
developed a workflow implementation plan that outlines the contractors responsibilities and DNR/USGS QA/QC responsibilities. The
workflow entails preliminary site visits, site construction, site servicing and data management. DNR will be submitting a purchase request
for CRMS equipment (hydrographic data recorders, rod surface elevation tables and collars, shaft encoders and loggers) no later than
February 10, 2005. A filemaker database is in development for tracking CRMS budgets, expenditures, deliverables and reports. A
CRMS website is in development to support information transfer and status of CRMS activities. Timelines for contractor workflow
activities will be provided once the final contract is signed and approved.
Total Priority List 0.1 $66,890,300 $9,270,226 13.9 $7,423,492
$0

Project(s)

Cost Sharing Agreements Executed
Construction Started

Construction Completed

Project(s) Deferred/Deauthorized

O O O -

Priority List 0.2
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PROJECT BASIN PARISH ACRES CSA Const Start Const End Baseline Current % Expenditures
Monitoring Contingency COAST COAST 22-Sep-2004 A $1,500,000 $1,500,000 100.0 $79,387
Fund o _ _ _ _ » _ $100,462
Status: The Monitoring Contingency Fund was established and approved December 8, 1999 to provide funding for unanticipated project or
program-related expenses that are necessary to maintain the integrity of the approved project-specific monitoring plans and monitoring
program. Most of the funding expenditures on this project to date have been related to delays in project construction. The Task Force
also approved in 2002 expending $215,000 on land rights to support the development of the CRMS program. Other activities that
funding under this project will support are damage to monitoring stations due to human or natural causes, project-specific impacts that
might surface during routine monitoring, program-wide expenses resulting from cost increases in technologic advances, planning and
engineering requests to monitor specific variables, storm event monitoring, and coastwide data collection and evaluations to address
cumulative effects of projects. A CSA between DNR and USGS for this project is in development at this time.
Total Priority List 0.2 $1,500,000 $1,500,000 100.0 $79,387
$100,462
1 Project(s)
1 Cost Sharing Agreements Executed
0 Construction Started
0 Construction Completed
0 Project(s) Deferred/Deauthorized
Priority List 1
Bayou Sauvage National PONT ORL 1,550 17-Apr-1993 A 01-Jun-1995 A 30-May-1996 A $1,657,708 $1,630,193 98.3 $1,598,521
Wildlife Refuge $1,166,660
Hydrologic Restoration, Status: FWS and LDNR are presently developing a project Operation and Maintenance Plan.
Phase 1
Cameron Creole Plugs CA/SB CAMER 865 17-Apr-1993 A 01-Oct-1996 A 28-Jan-1997 A $660,460 $991,295 150.1! $1,013,933
$730,914

Status: The Fish and Wildlife Service and the LA Dept.of Natural Resources are finalizing a draft Operation and Maintenance Plan. The LDNR
will be responsible for project maintenance.
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Cameron Prairie National MERM CAMER 247 17-Apr-1993 A 19-May-1994 A 09-Aug-1994 A $1,177,668 $1,227,123 104.2 $1,205,422
Wildlife Refuge Shoreline $1,017,434
Protection Status:
The Fish and Wildlife Service and the LA Dept.of Natural Resources are finalizing a draft Operation and Maintenance Plan. The LDNR
will be responsible for project maintenance
Sabine National Wildlife CA/SB CAMER 5,542 17-Apr-1993 A 24-Oct-1994 A 01-Mar-1995 A $4,895,780 $1,602,656 32.7 $1,559,778
Refuge Erosion Protection $1,291,313
Status:
The Fish and Wildlife Service and the LA Dept.of Natural Resources are finalizing a draft Operation and Maintenance Plan. The LDNR
will be responsible for project maintenance
Total Priority List 1 8,204 $8,391,616 $5,451,267 65.0 $5,377,655
$4,206,320
4 Project(s)
4 Cost Sharing Agreements Executed
4 Construction Started
4 Construction Completed
0 Project(s) Deferred/Deauthorized
Priority List 2
Bayou Sauvage National PONT ORL 1,280 30-Jun-1994 A 15-Apr-1996 A 28-May-1997 A $1,452,035 $1,642,552 113.1 $1,559,617
Wildlife Refuge $1,154,282
Hydrologic Restoration, Status: FWS and LDNR are presently developing a project Operation and Maintenance Plan.

Phase 2
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Total Priority List 2 1,280 $1,452,035 $1,642,552 113.1 $1,559,617
$1,154,282

Project(s)

Cost Sharing Agreements Executed
Construction Started

Construction Completed

Project(s) Deferred/Deauthorized

O R, Rk Rk P

Priority List 3
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Sabine Refuge Structure CA/SB CAMER 953 26-Oct-1996 A 01-Nov-1999 A 10-Sep-2003 A $4,581,454 $4,528,915 98.9 $4,403,759
Replacement (Hog Island) $3,287,905
Status: Sabine Refuge Structure Replacement Project

Status November 2004

Construction began the week of November 1, 1999, and was originally projected to be completed by June 2001. The project was
dedicated in December 2000. The structures were installed and semi-operational by the following dates: Headquarters Canal structure -
February 9, 2000; Hog Island Gully structure - August 2000; and the West Cove structure - June 2001.

Initial structure electrical problems were caused because the 3-Phase electrical service to the structures was not the proper 3-Phase; the
structure motors and logic controllers required three hot electrical wire connections. Transformers and filters were added to the structures
in December 2001, but operation was not totally satisfactory. On March 12, 2002, the Rotorque logic controller representative corrected
problems (motors running in reverse) with the Hog Island Gully Structure. Department of Agriculture, NRCS engineers in June 2002
determined that the structures continued to operate incorrectly in the automatic mode. The logic controllers were causing motor
malfunctions even with filters and transformers in place because those controllers were able to determine that motor power was not the
correct "3-Phase."

A contracted electrical engineering consulting firm recommended installation of "rotary phase converters" at each structure to solve the 3-
phase electrical problem. The converters provide “3-phase” output with balanced voltage. The better voltage balance of the rotary phase
converters, installed in September 2003, eliminated motor reversal and other problems for an estimated cost of $20,000 to install them at
both the Hog Island Gully and West Cove structure sites.

Continued Problems at the Hog Island Gully Structure during 2004

All structures, except for one bay of the Hog Island Gully structure, were fully operational until late October 2004. One gate of the Hog
Island Gully structure was not fully operational due to the need to replace two gears and to repair one gate stem that leads to one of the
slide gates. In October 2004 malfunctions were also noted for one gate of the Headquarters and West Cove Canal structures. DNR is
currently contracting for maintenance at those structures. An Operation and Maintenance meeting was held on November 15, 2004,
among the USFWS, NRCS and DNR to discuss the above maintenance problems and their solutions and to transfer all but minor
maintenance responsibilities to DNR.

The phone modems located at three continuous recorder stations essential for structure operations were repaired in October 2004. New
Nexscens software and a battery were installed to correct the problems by the FWS and the factory representative.

The Monitoring Plan was approved on June 17, 1999.

The Operation and Maintenance Plan was approved by the FWS and DNR in June 23, 2004. The Service will be responsible for all
structure operations and minor maintenance and DNR will be responsible for the larger maintenance items.
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Total Priority List 3 953 $4,581,454 $4,528,915 98.9 $4,403,759
$3,287,905
1 Project(s)
1 Cost Sharing Agreements Executed
1 Construction Started
1 Construction Completed
0 Project(s) Deferred/Deauthorized
Priority List 5
Grand Bayou Hydrologic TERRE LAFOU 199 28-May-2004 A 01-Jan-2007 01-Mar-2007 $5,135,468 $8,209,722 159.9 ! $1,903,369
Restoration $867,057
Status: NRCS is in the process of conducting elevation/bathymetric surveys. Continuous recorders should soon be installed to collect water level
and salinity data in preparation for hydrologic modeling of the project area.
Total Priority List 5 199 $5,135,468 $8,209,722 159.9 $1,903,369
$867,057
1 Project(s)
1 Cost Sharing Agreements Executed
0 Construction Started
0 Construction Completed
0 Project(s) Deferred/Deauthorized

Priority List 6
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North Lake Boudreaux TERRE TERRE 603 22-Oct-1998 A 01-Sep-2005 01-Sep-2006 $9,831,306 $10,519,383 107.0 $1,615,493
Basin Freshwater $879,176
Introduction & Status: The Terrebonne Parish President offered to acquire landrights for the project's conveyance channel and volunteered to use their
Hydrologic Mgmt expropriation authority, if needed. The federal sponsor (U.S. Fish and Wildlife Service), recommended against expropriation, but
otherwide supported Parish efforts to acquire the landrights. The Parish has contracted with T. Baker Smith, Inc. to acquire those
landrights. Recently, representatives from DNR, Terrebonne Parish, and T. Baker Smith, Inc. met to identify and discuss State
requirements and recommendations for landrights acquisition.
Nutria Harvest for COAST COAST 27-Oct-1998 A 20-Sep-1998 A 30-Oct-2003 A $2,140,000 $804,683 37.6 $1,264,493
Wetland Restoration $804,683
(DEMO) Status:
Nutria Harvest Demonstration Project
Status June 2004
From April through June 2003 the following activities were completed: Promotional Events: 1) Chef Parola demonstrated nutria meat
preparation and organized judging for the U. S. Army Corps of Engineers annual “Earth Day Celebration” in New Orleans, 2) LDWF
assisted Chef Kevin Diez by providing nutria meat for the Baton Rouge Family Fun Fair, and 3) LDWF provided nutria sausage to the
Opelousas Chamber of Commerce for a national cycling event.
LDWF contracted with Firefly Digital to upgrade the Nutria Website “www.nutria.com” to be completed in September 2003. The upgrade
will provide easier site navigational access and more accurate and rapid user information.
This project was completed in October 2003. The project sponsors are continuing the process of closing out project expenditures.
Total Priority List 6 603 $11,971,306 $11,324,066 94.6 $2,879,986
$1,683,859

Project(s)

Construction Started
Construction Completed

O R, P NN

Priority List 9

Cost Sharing Agreements Executed

Project(s) Deferred/Deauthorized
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Freshwater Introduction MERM CAMER 296 12-Sep-2000 A 01-Jun-2005 01-Nov-2005 $6,051,325 $5,082,769 84.0 $603,632
South of Highway 82 $456,137
Status: Highway 82 Freshwater Introduction

Status June 2004

The project was approved for Phase | engineering and design on January 11, 2000. An initial implementation meeting was held in April
2000; field trips were held in May and June 2000. The FWS/DNR Cost Share Agreement was signed on September 12, 2000. Elevational
surveys of marsh levels and existing water monitoring stations and control points were completed by Lonnie Harper and Associates on
October 26, 2000.

Erick Swenson (LSU Coastal Ecology Institute) submitted a hydrologic study of the project area entitled, “Analysis of Water Level Data
from Rockefeller Refuge and the Grand and White Lakes Basin” in October 2001. That report concluded that a “precipitation-induced”
water level gradient (0.6 feet or greater 50% of the time) existed between marshes north of Highway 82 and the target marshes in the
Rockefeller Refuge south of that highway. That gradient was 1.5 feet or greater 30% of the time. Marsh levels varied from 1.0 to 1.2 feet
NAVDS88 north and to 1.0 to 1.4 feet NAVD88 south of Highway 82. The project hydrology is currently being modeled as described
below.

Hydrodynamic Modeling Study

Hydrodynamic modeling began on January 28, 2002 by Fenstermaker and Associates of Lafayette, LA. A model set-up interagency
meeting was held May 24, 2002. The one-dimensional "Mike 11" model was used for the analysis. Model calibration and verification
were completed November 21, 2002, and December 12, 2002 respectively. A draft modeling report was presented in April 2003, and a
final report was presented in September 2003.

Model Results

The model indicated that the project, with a number of original features removed or reduced, would significantly flow freshwater south of
Hwy 82 to reduce salinities in the project area. The model results suggested the following modifications to the conceptual project; 1)
removal of the Boundary Line borrow canal plug, 2) removal of the northeastern north-south canal, 3) removal of 2 of the recommended
four 3-48 inch-diameter-culverted structures along the boundary canal, 4) relocate the new Dyson structure to the north, and 5) removal of
the Big Constance structure modification feature. The incorporation of these recommendations would significantly reduce project costs.

30% Design Review Meeting

A favorable 30% Design Review meeting was held on May 14, 2003 with USFWS concurrence to proceed to final design. On July 10,
2003 the LA Department of Natural Resources gave concurrence to proceed with project construction.

NEPA Review

The Corps and LA Dept of Natural Resources permit and consistency applications were submitted on January 30, 2004. DNR initial and
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modified Consistency Determinations were received on March 11, 2004, and June 3, 2004 respectively. The modified Corps permit
applications were submitted May 27, 2004. The Corps public notices were issued on June 18, 2004. LA Dept. of Transportation letters
of no objection were received on October 2, 2003, February 2, 2004, and April 19, 2004. The draft Environmental Assessment should be
sent for agency review by the end of July 2004.
Phase Il Construction Items
The project is presently in the semi-final design stage in preparation for a 95% Design Review Meeting to be held on August 11, 2004.
The NRCS Overgrazing Determination was received December 1, 2003. The Corps Section 303(e) Determination was submitted
February 17