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Why Should We Fund This Project Now?Why Should We Fund This Project Now?

•• The eastern Lake Hermitage shoreline continues to deteriorate anThe eastern Lake Hermitage shoreline continues to deteriorate and d 
additional breaches occur with each passing storm making future additional breaches occur with each passing storm making future 
restoration efforts more expensiverestoration efforts more expensive

•• Habitat restored in this area will have the added benefit of fHabitat restored in this area will have the added benefit of fresh resh 
water, sediments, and nutrients delivered via the West Pointe a water, sediments, and nutrients delivered via the West Pointe a la la 
Hache Siphons; an authorized CWPPRA project (BAHache Siphons; an authorized CWPPRA project (BA--04c) will ensure 04c) will ensure 
consistent operation of the siphonsconsistent operation of the siphons

•• This project works in conjunction with the recently (PPL17) This project works in conjunction with the recently (PPL17) 
authorized West Pointe a la Hache Marsh Creation Project (BAauthorized West Pointe a la Hache Marsh Creation Project (BA--47) to 47) to 
restore additional habitat in the arearestore additional habitat in the area
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Lake Hermitage Marsh Creation
BA-42



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
 

TECHNICAL COMMITTEE MEETING 
 

December 3, 2008 
 
 
 
 

REQUEST FOR PROJECT SCOPE CHANGE FOR PPL 16- ALLIGATOR 
BEND MARSH RESTORATION AND SHORELINE PROTECTION 

PROJECT (PO-34)   
 
 

For Discussion/Decision:  
 



Alligator Bend Marsh Restoration and Shoreline Protection (PO-34) 
Change in Project Scope 

Report to the Technical Committee 
December 3, 2008 

 
 
The original Alligator Bend Marsh Restoration and Shoreline Protection Project (PO-34) 
consisted of an approximately 410 acres of marsh creation and nourishment and 38,140 
feet of vegetative plantings along the Lake Borgne shoreline (Figure 1).  
 
NRCS, USACE, and the Louisiana OCPR have been informed that the landowner (Marsh 
Holdings, LLC) is proceeding with the establishment of a mitigation bank in the proposed 
project area, consisting of marsh creation / nourishment in the same area as the original 
PO-34 project.  The landowner has secured Permit No. MVN-2007-210-MJ from the 
Department of the Army for the mitigation bank. The landowner reports that the work is 
expected to be completed by the summer of 2009.  Therefore, the mitigation bank 
eliminates the need for the marsh creation / nourishment component of PO-34..   
 
As a result, NRCS, USACE and the Louisiana OCPR concluded that the PO-34 project 
should be revised in scope to provide more comprehensive shoreline protection in the 
area. 
 
Based on a site visit by the Project Team and subsequent discussions of project 
alternatives, the Project Team reached consensus that the shoreline protection measures 
should extend from Unknown Pass to the western end of Alligator Point, terminating at 
the southern end of Lake Borgne CIAP project. The proposed revised project would 
protect approximately 26,700 feet of shoreline using a foreshore rock dike and 
approximately 21,700 feet of shoreline using earthen terraces and vegetative plantings 
(Figure 2).  
 
The draft revised WVA predicts that the revised project would produce 62 AAHUs and 
result in 121 net acres at the end of 20 years.  The preliminary revised fully funded cost 
estimate of the revised project is $ 29,891,722.  The revised estimates of benefits and 
costs are presently being reviewed by the appropriate CWPPRA Work Groups. 
 
 Original Project Revised project %Change 
Fully-funded Cost $19,620,813 $ 29,891,722 +66% 
Net Acres @year 20 330 121 -37% 
AAHUs 166 62 -37% 
 
If approved, this Change in Project Scope will also result in an official project name 
change to “Alligator Bend Shoreline Protection Project (PO-34)”. 
 
See page 4 of this report for Local Sponsor statement endorsing the change in scope.  



 
 
Figure 1.  Original Alligator Bend Marsh Restoration and Shoreline Protection Project 
(PO-34).



 

 
 
Figure 2.  Proposed revised Alligator Bend Shoreline Protection Project (PO-34). 



 



Project Construction Years: 0 Total Project Years 20

Interest Rate 4.625% Amortization Factor 0.07771

Fully Funded First Costs $17,371,093 Total Fully Funded Costs $29,891,722

Present Average
Total Charges Worth Annual

First Costs $17,547,490 $1,363,634
Monitoring $0 $0
State O & M Costs $8,188,964 $636,373
Other Federal Costs $201,336 $15,646

Average Annual Cost $2,015,653 $2,015,653

Average Annual Habitat Units 0

Cost Per Habitat Unit #DIV/0!

Total Net Acres 0

Nov 2008 Scope Change Request

Coastal Wetlands Conservation and Restoration Plan
PO-34 Alligator Bend Shoreline Protection Project Alternative 11

All dates are in Federal Fiscal Years (October 1 to September 30) Page 1 of 19
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Coastal Wetlands Conservation and Restoration Plan
PO-34 Alligator Bend Shoreline Protection Project Alternative 11

Project Costs $29,891,722 Nov 2008 Scope Change Request

Fiscal Land Federal LDNR Corps Construction Total First
Year Year E&D Rights S&A S&A Admin Monitoring S&I Contingency Costs Cost

Phase I
5 2005 $148,559 $17,874 $47,526 $43,920 $497 $0 -               $0 $258,376
4 2006 $254,673 $30,641 $81,474 $75,291 $851 $0 -               $0 $442,929
3 2007 $254,673 $30,641 $81,474 $75,291 $851 $0 -               $0 $442,929
2 2008 $254,673 $30,641 $81,474 $75,291 $851 $0 -               $0 $442,929
1 2009 $42,445 $5,107 $13,579 $12,548 $142 $0 -               $0 $73,822

TOTAL $955,023 $114,903 $305,526 $282,341 $3,192 $0 $0 $0 $0 $1,660,985
Phase II

1 2009 -               $0 $196,158 $180,451 $408 $0 $112,984 $1,922,717 $7,690,869 $10,103,587
0 2010 -               $0 $98,079 $90,226 $1,020 -               $56,492 $961,359 $3,845,434 $5,052,610

-1 2011 -               $0 $0 $0 $0 -               $0 $0 $0 $0
-2 2012 -               $0 $0 $0 $0 -               $0 $0 $0 $0
-3 2013 -               $0 $0 $0 $0 -               $0 $0 $0 $0

TOTAL $0 $0 $294,237 $270,677 $1,429 $0 $169,476 $2,884,076 $11,536,303 $15,156,197

Total First Costs $955,023 $114,903 $599,763 $553,018 $4,621 $0 $169,476 $2,884,076 $11,536,303 $16,817,182

Year FY Monitoring O&M & State Insp Corps Admin Fed S&A & Insp
0 Discount 2010 $0 $64,510 $1,225 $4,550

-1 Discount 2011 $0 $8,628 $1,225 $3,050
-2 Discount 2012 $0 $6,676,912 $1,225 $121,091
-3 Discount 2013 $0 $2,900 $1,225 $2,900
-4 Discount 2014 $0 $8,628 $1,225 $3,050
-5 Discount 2015 $0 $2,900 $1,225 $2,900
-6 Discount 2016 $0 $174,407 $1,225 $6,012
-7 Discount 2017 $0 $2,900 $1,225 $2,900
-8 Discount 2018 $0 $2,900 $1,225 $2,900
-9 Discount 2019 $0 $8,628 $1,225 $3,050

-10 Discount 2020 $0 $2,900 $1,225 $2,900
-11 Discount 2021 $0 $2,900 $1,225 $2,900
-12 Discount 2022 $0 $2,900 $1,225 $2,900
-13 Discount 2023 $0 $3,326,488 $1,225 $62,462
-14 Discount 2024 $0 $2,900 $1,225 $2,900
-15 Discount 2025 $0 $2,900 $1,225 $2,900
-16 Discount 2026 $0 $2,900 $1,225 $2,900
-17 Discount 2027 $0 $2,900 $1,225 $2,900
-18 Discount 2028 $0 $2,900 $1,225 $2,900
-19 Discount 2029 $0 $2,900 $2,041 $2,900

Total $0 $10,305,901 $25,316 $240,965

All dates are in Federal Fiscal Years (October 1 to September 30) Page 2 of 19
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Coastal Wetlands Conservation and Restoration Plan
PO-34 Alligator Bend Shoreline Protection Project Alternative 11

Nov 2008 Scope Change Request
Present Valued Costs Total Discounted Costs $25,937,791 Amortized Costs $2,015,653

Fiscal Land Federal LDNR Corps Construction Total First
Year Year E&D Rights S&A S&A Admin Monitoring S&I Contingency Costs Cost

Phase I
5 1.254 2005 $186,241 $22,408 $59,581 $55,060 $622 $0 $0 $0 $0 $323,913
4 1.198 2006 $305,158 $36,715 $97,624 $90,216 $1,020 $0 $0 $0 $0 $530,733
3 1.145 2007 $291,668 $35,092 $93,309 $86,228 $975 $0 $0 $0 $0 $507,272
2 1.095 2008 $278,775 $33,541 $89,184 $82,416 $932 $0 $0 $0 $0 $484,848
1 1.046 2009 $44,409 $5,343 $14,207 $13,129 $148 $0 $0 $0 $0 $77,236

Total $1,106,251 $133,098 $353,906 $327,050 $3,697 $0 $0 $0 $0 $1,924,002
Phase II

1 1.046 2009 $0 $0 $205,230 $188,797 $427 $0 $118,210 $2,011,643 $8,046,571 $10,570,878
0 1.000 2010 $0 $0 $98,079 $90,226 $1,020 $0 $56,492 $961,359 $3,845,434 $5,052,610

-1 0.956 2011 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
-2 0.914 2012 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
-3 0.873 2013 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $303,309 $279,023 $1,447 $0 $174,702 $2,973,001 $11,892,006 $15,623,488

Total First Cost $1,106,251 $133,098 $657,215 $606,073 $5,145 $0 $174,702 $2,973,001 $11,892,006 $17,547,490

Year FY Monitoring O&M & State Insp Corps Admin Fed S&A & Insp
0 1.000 2010 $0 $64,510 $1,225 $4,550

-1 0.956 2011 $0 $8,247 $1,171 $2,915
-2 0.914 2012 $0 $6,099,647 $1,119 $110,622
-3 0.873 2013 $0 $2,532 $1,070 $2,532
-4 0.835 2014 $0 $7,201 $1,022 $2,545
-5 0.798 2015 $0 $2,313 $977 $2,313
-6 0.762 2016 $0 $132,969 $934 $4,584
-7 0.729 2017 $0 $2,113 $893 $2,113
-8 0.696 2018 $0 $2,020 $853 $2,020
-9 0.666 2019 $0 $5,744 $815 $2,030

-10 0.636 2020 $0 $1,845 $779 $1,845
-11 0.608 2021 $0 $1,764 $745 $1,764
-12 0.581 2022 $0 $1,686 $712 $1,686
-13 0.556 2023 $0 $1,848,097 $681 $34,702
-14 0.531 2024 $0 $1,540 $650 $1,540
-15 0.508 2025 $0 $1,472 $622 $1,472
-16 0.485 2026 $0 $1,407 $594 $1,407
-17 0.464 2027 $0 $1,345 $568 $1,345
-18 0.443 2028 $0 $1,285 $543 $1,285
-19 0.424 2029 $0 $1,228 $865 $1,228

Total $0 $8,188,964 $16,838 $184,498

All dates are in Federal Fiscal Years (October 1 to September 30) Page 3 of 19
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Coastal Wetlands Conservation and Restoration Plan
PO-34 Alligator Bend Shoreline Protection Project Alternative 11

Nov 2008 Scope Change Request
Fully Funded Costs Total Fully Funded Costs $29,891,722 Amortized Costs $2,322,918

Fiscal Land Federal LDNR Corps Construction Total First
Year Year E&D Rights S&A S&A Admin Monitoring S&I Contingency Costs Cost

Phase I
5 0.848          2005 $148,559 $17,874 $47,526 $43,920 $497 $0 $0 $0 $0 $258,376
4 0.904          2006 $254,673 $30,641 $81,474 $75,291 $851 $0 $0 $0 $0 $442,929
3 0.953          2007 $254,673 $30,641 $81,474 $75,291 $851 $0 $0 $0 $0 $442,929
2 1.000          2008 $254,673 $30,641 $81,474 $75,291 $851 $0 $0 $0 $0 $442,929
1 1.029          2009 $42,445 $5,107 $13,579 $12,548 $142 $0 $0 $0 $0 $73,822

TOTAL $955,023 $114,903 $305,526 $282,341 $3,192 $0 $0 $0 $0 $1,660,985
Phase II

1 1.029          2009 $0 $0 $201,847 $185,684 $420 $0 $116,261 $1,978,476 $7,913,904 $10,396,591
0 1.052          2010 $0 $0 $103,144 $94,885 $1,073 $0 $59,409 $1,011,001 $4,044,005 $5,313,516

-1 1.074          2011 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
-2 1.095          2012 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
-3 1.117          2013 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL $0 $0 $304,990 $280,569 $1,493 $0 $175,670 $2,989,477 $11,957,909 $15,710,108

Total Cost $955,023 $114,903 $610,516 $562,910 $4,685 $0 $175,670 $2,989,477 $11,957,909 $17,371,093

Year FY Monitoring O&M & State Insp Corps Admin Fed S&A & Insp
0 1.0516 2010 $0 $67,841 $1,288 $4,785

-1 1.0737 2011 $0 $9,264 $1,315 $3,275
-2 1.0952 2012 $0 $7,312,533 $1,342 $132,618
-3 1.1171 2013 $0 $3,240 $1,368 $3,240
-4 1.1394 2014 $0 $9,831 $1,396 $3,475
-5 1.1622 2015 $0 $3,370 $1,424 $3,370
-6 1.1855 2016 $0 $206,755 $1,452 $7,127
-7 1.2092 2017 $0 $3,507 $1,481 $3,507
-8 1.2334 2018 $0 $3,577 $1,511 $3,577
-9 1.2580 2019 $0 $10,854 $1,541 $3,837

-10 1.2832 2020 $0 $3,721 $1,572 $3,721
-11 1.3089 2021 $0 $3,796 $1,603 $3,796
-12 1.3350 2022 $0 $3,872 $1,635 $3,872
-13 1.3617 2023 $0 $4,529,811 $1,668 $85,057
-14 1.3890 2024 $0 $4,028 $1,701 $4,028
-15 1.4168 2025 $0 $4,109 $1,736 $4,109
-16 1.4451 2026 $0 $4,191 $1,770 $4,191
-17 1.4740 2027 $0 $4,275 $1,806 $4,275
-18 1.5035 2028 $0 $4,360 $1,842 $4,360
-19 1.5335 2029 $0 $4,447 $3,130 $4,447

Total $0 $12,197,381 $32,582 $290,666

All dates are in Federal Fiscal Years (October 1 to September 30) Page 4 of 19
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ESTIMATED  CONSTRUCTION  COST 11,536,303
ESTIMATED CONSTRUCTION + 25% CONTINGENCY 14,420,379

TOTAL  ESTIMATED  PROJECT  COSTS
PHASE I 

Federal Costs
Engineering and Design $955,023

Engineering $0
Geotechnical Investigation $0
Hydrologic Modeling $0
Data Collection (incl ….) $0
Cultural Resources $0

0 $0
0 $0
0 $0
0 $0

Supervision and Administration $305,526
Corps Administration $3,192

State Costs

          Supervision and Administration (including PM, ecological review and engineering review) $282,341
          Ecological Review Costs $0
          Easements and Land Rights $114,903

Monitoring $0
Monitoring Plan Development $0
Monitoring Protocal Cost * $0

Total Phase I Cost Estimate $1,660,985
*  Monitoring Protocol requires a minimum of one year pre-construction monitoring at a specified cost based on project type and area.

PHASE II 

Federal Costs
Estimated Construction Cost +25% Contingency $14,420,379
Lands or Oyster Issues 0 lease acres $0
Supervision and Inspectio 0 days    @ 0 per day $169,476
Supervision and Administration $294,237
           Corps Admins. - reconcile Project First Costs $816

State Costs
Supervision and Administration $270,677

E&D  and Construction Data

All dates are in Federal Fiscal Years (October 1 to September 30) Page 5 of 19
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Total Phase II Cost Estimate $15,155,585

TOTAL ESTIMATED PROJECT FIRST COST 16,816,570

All dates are in Federal Fiscal Years (October 1 to September 30) Page 6 of 19
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Annual Costs
Federal State

Annual Inspections $2,900 $2,900 $5,800
Annual Cost for Operations $0 $0 $0
Preventive Maintenance $0 $0 $0

0 $0

Specific Intermittent Costs: 

Construction Items Year 0 Year 1 Year 2 Year 3 Year 5 Year 7 Year 10

Contractor Mobilization/Demobilization $0 $0 $0 $670,000 $0 $42,500 $0
Flotation $0 $0 $0 $1,874,526 $0 $0 $0
Spoil Bank Warning Signs $0 $0 $0 $57,565 $0 $0 $0
Shoreline Protection $0 $0 $0 $1,874,178 $0 $0 $0
Nav igation Signs $0 $0 $0 $0 $0 $41,967 $0
Terraces $0 $0 $0 $207,376 $0 $0 $0

0 $0 $0 $0 $0 $0 $0 $0
Subtotal $0 $0 $0 $4,683,645 $0 $84,467 $0
Subtotal w/ 25% contin. $0 $0 $0 $5,854,556 $0 $105,584 $0

Engineer, Design & Administrative Costs

Engineering and Design Cost $5,000 $55,000 $5,000 $55,000 $5,000 $50,000 $5,000
Administrative Cost $578 $4,960 $578 $373,081 $578 $12,811 $578
     Administrative Cost $150 $1,650 $150 $118,191 $150 $3,112 $150

Eng Survey $0 $0 $0 $41,184 $0 $0 $0
Construction Inspection $0 $0 $0 $232,000 $0 $0 $0

Subtotal $5,728 $61,610 $5,728 $819,456 $5,728 $65,923 $5,728

Federal S&A 

     Administrative Cost $150 $1,650 $150 $118,191 $150 $3,112 $150
$0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0

Subtotal $150 $1,650 $150 $118,191 $150 $3,112 $150
Total $5,878 $63,260 $5,878 $6,792,203 $5,878 $174,618 $5,878

Annual Project Costs:

Corps Administration $1,225
Monitoring $0

O&M Data

All dates are in Federal Fiscal Years (October 1 to September 30) Page 7 of 19
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Construction Schedule:
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Plan & Design Start March-05 7 12 12 12 2 0 0 0 0 0
Plan & Design End   December-08
Const. Start June-09
Const. End December-09 0 0 0 0 4 2 0 0 0 0

All dates are in Federal Fiscal Years (October 1 to September 30) Page 8 of 19
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PO-34 Alligator Bend Shoreline Protection Project Alternative 11

Price Level 2008 Nominal Budget #########
nstruction Contingency 25% Fully Funded Budget #########

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Year Rates 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Federal Costs
Federal Inspection 2,900              1.00       1.00       1.00            1.00       1.00          1.00             1.00           1.00        1.00      1.00           1.00      1.00      1.00      1.00           1.00           1.00      1.00      1.00      

nnual Cost for Operations -                 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       
Preventive Maintenance -                 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       

Federal S&A 150                 11.00     1.00       787.94        -         1.00          -              20.75         -         -       1.00           -       -       -       397.08       -       -       -       
0 -                 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       
0 -                 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       
0 -                 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       

State Costs
State Annual Inspection 2,900              1.00       1.00       1.00            1.00       1.00          1.00             1.00           1.00        1.00      1.00           1.00      1.00      1.00      1.00           1.00           1.00      1.00      1.00      

nnual Cost for Operations -                 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       
Preventive Maintenance -                 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       

-         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       
 Engineering Monitoring 55,000            1.00       0.09       1.00            -         0.09          -              0.91           -         -       0.09           -       -       -       0.91           -       -       -       
neering and Design Cost 4,960              1.00       0.12       75.22          -         0.12          -              2.58           -         -       0.12           -       -       -       39.65         -       -       -       

     Administrative Cost 150                 11.00     1.00       787.94        -         1.00          -              20.75         -         -       1.00           -       -       397.08       -       -       -       
     Eng Survey 41,184            -         -         1.00            -         -            -              -             -         -       -       -       -       0.58           -       -       -       

     Inspection 232,000          -         1.00            -         -              -             -         -       -       -       -       0.28           -       -       -       
-         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       
-         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       
-         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       

Construction Items
obilization/Demobilization 670,000          -         1.00            -         -            -              0.06           -         -       -            -       -       -       0.85           -       -       -       

Flotation 1,874,526       -         -         1.00            -         -            -              -             -         -       -       -       -       0.49           -       -       -       
poil Bank Warning Signs 57,565            -         -         1.00            -         -            -              -             -         -       -       -       -       1.00           -       -       -       

Shoreline Protection 1,874,178       -         -         1.00            -         -            -              -             -         -       -       -       -       0.40           -       -       -       
Nav igation Signs 41,967            -         -         -              -         -            -              1.00           -         -       -            -       -       -       1.00           -            -       -       -       

Terraces 207,376          -         -         1.00            -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       

Year Rates 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
Federal Costs

Federal Inspection 2,900              2,900     2,900     2,900          2,900     2,900        2,900           2,900         2,900      2,900    2,900         2,900    2,900    2,900    2,900         2,900         2,900    2,900    2,900    
nnual Cost for Operations -                 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       

Preventive Maintenance -                 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       

Federal S&A 150 1,650     150        118,191      -         150           -              3,112         -         -       150            -       -       -       59,562       -            -       -       -       
0 0 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       
0 0 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       
0 0 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       

State Costs
State Annual Inspection 2,900              2,900     2,900     2,900          2,900     2,900        2,900           2,900         2,900      2,900    2,900         2,900    2,900    2,900    2,900         2,900         2,900    2,900    2,900    

nnual Cost for Operations -                 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       

All dates are in Federal Fiscal Years (October 1 to September 30) Page 9 of 19 November 5, 2002



Preventive Maintenance -                 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       

 Engineering Monitoring 55,000            55,000   5,000     55,000        -         5,000        -              50,000       -         -       5,000         -       -       -       50,000       -            -       -       -       
neering and Design Cost 4,960              4,960     578        373,081      -         578           -              12,811       -         -       578            -       -       -       196,656     -            -       -       -       

     Administrative Cost 150                 1,650     150        118,191      -         150           -              3,112         -         -       150            -       -       -       59,562       -            -       -       -       
     Eng Survey 41,184            -         -         41,184        -         -            -              -             -         -       -            -       -       -       24,024       -            -       -       -       

     Inspection 232,000          -         -         232,000      -         -            -              -             -         -       -            -       -       -       65,250       -            -       -       -       
0 -                 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       
0 -                 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       
0 -                 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       

Construction Items
obilization/Demobilization 670,000          -         837,500      -         -            -              53,125       -         -       -            -       -       -       712,500     -            -       -       -       

Flotation 1,874,526       -         -         2,343,158   -         -            -              -             -         -       -            -       -       -       1,154,093  -            -       -       -       
poil Bank Warning Signs 57,565            -         -         71,956        -         -            -              -             -         -       -            -       -       -       71,956       -            -       -       -       

Shoreline Protection 1,874,178       -         -         2,342,723   -         -            -              -             -         -       -            -       -       -       937,089     -            -       -       -       
Nav igation Signs 41,967            -         -         -              -         -            -              52,459       -         -       -            -       -       -       52,459       -            -       -       -       

Terraces 207,376          -         -         259,220      -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       
State Nominal Total 10,305,901     64,510   8,628     6,676,912   2,900     8,628        2,900           174,407     2,900      2,900    8,628         2,900    2,900    2,900    3,326,488  2,900         2,900    2,900    2,900    

Federal Nominal Total 240,965          4,550     3,050     121,091      2,900     3,050        2,900           6,012         2,900      2,900    3,050         2,900    2,900    2,900    62,462       2,900         2,900    2,900    2,900    

PO-34 Alligator Bend Shoreline Protection Project Alternative 11
Year Rates 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Federal Costs
Federal Inspection 2,900              3,050     3,114     3,176          3,240     3,304        3,370           3,438         3,507      3,577    3,648         3,721    3,796    3,872    3,949         4,028         4,109    4,191    4,275    

nnual Cost for Operations -                 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       
Preventive Maintenance -                 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       

Federal S&A 150                 1,735     161        129,442      -         171           -              3,689         -         -       189            -       -       -       81,108       -            -       -       -       
0 -                 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       
0 -                 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       
0 -                 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       

State Costs
State Annual Inspection 2,900              3,050     3,114     3,176          3,240     3,304        3,370           3,438         3,507      3,577    3,648         3,721    3,796    3,872    3,949         4,028         4,109    4,191    4,275    

nnual Cost for Operations -                 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       
Preventive Maintenance -                 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       

 Engineering Monitoring 55,000            57,840   5,369     60,236        -         5,697        -              59,274       -         -       6,290         -       -       -       68,087       -            -       -       -       
neering and Design Cost 4,960              5,216     621        408,597      -         659           -              15,187       -         -       727            -       -       -       267,794     -            -       -       -       

     Administrative Cost 150                 1,735     161        129,442      -         171           -              3,689         -         -       189            -       -       -       81,108       -            -       -       -       
     Eng Survey 41,184            -         -         45,105        -         -            -              -             -         -       -            -       -       -       32,714       -            -       -       -       

     Inspection 232,000          -         -         254,086      -         -            -              -             -         -       -            -       -       -       88,854       -            -       -       -       
0 -                 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       
0 -                 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       
0 -                 -         -         -              -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       

Construction Items
obilization/Demobilization 670,000          -         -         917,227      -         -            -              62,978       -         -       -            -       -       -       970,239     -            -       -       -       

Flotation 1,874,526       -         -         2,566,219   -         -            -              -             -         -       -            -       -       -       1,571,573  -            -       -       -       
poil Bank Warning Signs 57,565            -         -         78,806        -         -            -              -             -         -       -            -       -       -       97,986       -            -       -       -       

Shoreline Protection 1,874,178       -         -         2,565,742   -         -            -              -             -         -       -            -       -       -       1,276,071  -            -       -       -       

All dates are in Federal Fiscal Years (October 1 to September 30) Page 10 of 19 November 5, 2002



Nav igation Signs 41,967            -         -         -              -         -            -              62,189       -         -       -            -       -       -       71,435       -            -       -       -       
Terraces 207,376          -         -         283,897      -         -            -              -             -         -       -            -       -       -       -            -            -       -       -       

State Fully Funded Total 12,197,381     67,841   9,264     7,312,533   3,240     9,831        3,370           206,755     3,507      3,577    10,854       3,721    3,796    3,872    4,529,811  4,028         4,109    4,191    4,275    

All dates are in Federal Fiscal Years (October 1 to September 30) Page 11 of 19 November 5, 2002
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Nov 2008 Scope Change Request

Annual Costs
Federal State TOTAL

Annual Inspections $2,900 $2,900 $5,800
Annual Cost for Operations $0 $0 $0
Preventive Maintenance $0 $0 $0

Specific Intermittent Costs
Quantity Unit Year 0 Year 1 Year 2 Year 3 Year 5 Year 7 Year 10 Year 14

Construction Items in Year 10  Cost
Contractor Mobilization/Demobilization $670,000 $42,500 $570,000
Flotation $1,874,526 $923,274
Spoil Bank Warning Signs $57,565 $57,565
Shoreline Protection $1,874,178 $749,671
Nav igation Signs $41,967 $41,967
Terraces $207,376

Subtotal $0 $0 $0 $4,683,645 $0 $84,467 $0 $2,342,477
Subtotal w/ 25% contingency $0 $0 $0 $5,854,556 $0 $105,584 $0 $2,928,096

State Costs

     Engineering Monitoring $5,000 $55,000 $5,000 $55,000 $5,000 $50,000 $5,000 $50,000
     Engineering and Design Cost $578 $4,960 $578 $373,081 $578 $12,811 $578 $196,656
     Administrative Cost $150 $1,650 $150 $118,191 $150 $3,112 $150 $59,562

     Eng Survey
12 days        @ $3,432 per day $41,184

7 days        @ $3,432 per day $24,024
     Inspection

160 days        @ $1,450 per day $232,000
45 days        @ $1,450 per day $65,250

Subtotal $5,728 $61,610 $5,728 $819,456 $5,728 $65,923 $5,728 $395,492

Federal Costs

     Administrative Cost $150 $1,650 $150 $118,191 $150 $3,112 $150 $59,562

Subtotal $150 $1,650 $150 $118,191 $150 $3,112 $150 $59,562

Total $5,878 $63,260 $5,878 $6,792,203 $5,878 $174,618 $5,878 $3,383,150

Annual Project Costs:

O&M Cost Considerations:

PO-34 Alligator Bend Shoreline Protection Project Alternative 11
Operation & Maintenance and Monitoring

PO-34 Alligator Bend Alt11 Fully Funded Estimate--Nov_18_08:  O&M 12/4/2008   2:28 PM



Corps Administration $1,225 annually, plus $816 in year 20
Monitoring * $0 (Dependent upon type of project)
*  Monitoring is now done through CRMS and is a line item in overall planning budget and 
    not included in individual projects.

Construction Schedule:
Planning & Design Start March-05
Planning & Design End   December-08 (Minimum of one year to complete this phase)
Const. Start June-09 (Requires 4 months for contracting and advertising)
Const. End December-09

PO-34 Alligator Bend Alt11 Fully Funded Estimate--Nov_18_08:  O&M 12/4/2008   2:28 PM



Project: Date: 5-Nov-07 Revised: 19-Nov-08
Computed by: Nov 2008 Scope Change Request

Item No.   Work or Material Quantity Unit Unit Cost Amount
1 Mobilization/Demobilization 1 LS $670,000.00 $670,000
2 Shoreline Protection 115,334 Tons $60.00 $6,920,041
3 Terraces, including plants 25,000 LF $25.14 $628,413
4 Geotextile 72,121 SY $6.00 $432,726
5 Flotation Channel 466,300 CY $6.00 $2,797,800
6 Navigation Aids 28 EA $1,500.00 $41,967
7 Vegetative Plantings 9,071 EA $5.00 $45,355

ESTIMATED  CONSTRUCTION  COST $11,536,303
ESTIMATED CONSTRUCTION + 25% CONTINGENCY $14,420,379

TOTAL  ESTIMATED  PROJECT  COSTS
PHASE I 
     Federal Costs
          Engineering and Design:

Engineering $0
Geotechnical Investigation $0
Hydrologic Modeling $0
Data Collection (incl ….) $0
Cultural Resources $0

$0
$0

SubTotal: $955,023

NMFS NRCS Other USE
          Supervision and Administration (includes NEPA Compliance) $305,526
          Corps Administration $3,192
     State Costs
          Supervision and Administration (including PM, ecological review and engineering review) $282,341
          Ecological Review Costs $0

          Easements and Land Rights
Oyster Issues (# of Leases) 0 Leases $0

Land Rights $114,903
SubTotal: $114,903

          Monitoring
Monitoring Plan Development $0
Monitoring Protocal Cost * $0

*  Monitoring is now done through CRMS and is a line item in overall planning budget and SubTotal: $0
    not included in individual projects.

Total Phase I Cost Estimate: $1,660,985
   
PHASE II 
     Federal Costs
          Estimated Construction Cost +25% Contingency $14,420,379

Oyster Issues (# of Leased Acres) 0 Leased AC $0
Land Rights $0

SubTotal: $14,420,379

          Inspection Surveys $0
          Supervision and Inspection $169,476
          Supervision and Administration $294,237
           Corps Admins. - reconcile Project First Costs $816
     State Costs
          Supervision and Administration $270,677

Total Phase II Cost Estimate: $15,155,585

TOTAL ESTIMATED PROJECT FIRST COST $16,816,570

PO-34 Alligator Bend Shoreline Protection Project Alternative 11
Jurgensen

PO-34 Alligator Bend Alt11 Fully Funded Estimate--Nov_18_08:  E&D 12/4/2008   2:28 PM



United States Army Corps of Engineers
Operation and Maintenance Data for PPL-12

Inflation
Year Rate

2000 2.2%
2001 1.3%
2002 2.8%
2003 2.4%
2004 7.8%
2005 6.5%
2006 5.5%
2007 4.9%
2008 2.9%
2009 2.2%
2010 2.1%
2011 2.0%
2012 2.0%
2013 2.0%
2014 2.0%
2015 2.0%
2016 2.0%
2017 2.0%
2018 2.0%
2019 2.0%
2020 2.0%
2021 2.0%
2022 2.0%
2023 2.0%
2024 2.0%
2025 2.0%
2026 2.0%
2027 2.0%
2028 2.0%
2029 2.0%

Inflation Page 18
June 19, 2002
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Alligator Bend Marsh Restoration
and Shoreline Protection (PO-34)

Change in Project Scope

CWPPRA Technical Committee Meeting
December 3, 2008

410 acres of marsh creation and 
nourishment 

38,140 feet of vegetative plantings

ORIGINAL PROJECT



2

26,700 feet of 
foreshore rock dike

21,700  feet protected 
by vegetation and 
terraces (25,000 feet of 
terrace)

REVISED PROJECT

--63%63%6262166166AAHUsAAHUs

--63%63%121121330330Net Net 
AcresAcres

+52%+52%$29.9M$29.9M$19.6 M$19.6 MFully Fully 
Funded Funded 
CostCost

% % 
ChangeChange

Revised Revised 
ProjectProject

Original Original 
ProjectProject

Alligator Bend Marsh Restoration
and Shoreline Protection (PO-34)

Change in Project Scope
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CIAP – Lake 
Borgne

Mitigation Area
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Gallagher, Anne E MVN-Contractor

From: Jurgensen, John - Alexandria, LA [john.jurgensen@la.usda.gov]
Sent: Tuesday, November 25, 2008 9:29 AM
To: Jurgensen, John - Alexandria, LA; Napolitano, Matthew P MVN; Petitbon, John B MVN
Cc: Goodman, Melanie L MVN; Gallagher, Anne E MVN-Contractor; Kinler, Quin - Baton Rouge, 

LA; Sapp, Dexter - Alexandria, LA; kelley.templet@la.gov; DainG@dnr.state.la.us; Patrick 
Williams; Kevin_Roy@fws.gov; Broussard, Loland - Lafayette, LA; crawford.brad@epa.gov

Subject: RE: PO-34 Alligator Bend

One more thing I should have pointed out.  The Engineering Estimate for this generated a 
new Phase 1 cost.  We are not however, requesting a change in our Phase 1 Funding.  The 
Fully Funded Estimate was revised for Phase 2 costs only.

 

If you have any questions please let me know.

 

______________________________
John Jurgensen, P.E.
Civil Engineer
Water Resources Office
USDA Natural Resources Conservation Service Louisiana
* Office:    (318) 473-7694
* Fax:        (318) 473-7747
* Email:    john.jurgensen@la.usda.gov

 

________________________________

From: Jurgensen, John - Alexandria, LA
Sent: Tuesday, November 25, 2008 8:49 AM
To: Napolitano, Matthew P MVN; 'Petitbon, John B MVN'
Cc: 'Goodman, Melanie L MVN'; Anne.E.Gallagher@mvn02.usace.army.mil; Kinler, Quin - Baton 
Rouge, LA; Sapp, Dexter - Alexandria, LA; kelley.templet@la.gov; DainG@dnr.state.la.us; 
Patrick Williams; Kevin_Roy@fws.gov; Broussard, Loland - Lafayette, LA; 
crawford.brad@epa.gov
Subject: PO-34 Alligator Bend

 

Please find attached the Engineer Estimate and Fully Funded Estimate for PO-34 Alligator 
Bend.  We intend to request a Scope Change for this project.  Please review these 
estimates and let me know if you concur.

 

One item of note, I ignored the Phase 0 Engineering Monitoring.  We will discuss that 
further with OCPR to see how we would accomplish that or if it is included in the 
construction costs, E&D , etc.  For this estimate it was not incorporated simply because 
it totally screws up the Econ Spreadsheet if we try to add a year 0, and I don’t 
understand what exactly they meant by that particular year, and I’m out of time.  Also, it
is a minor cost that can be revised as this project approaches 30% level.

 

______________________________
John Jurgensen, P.E.
Civil Engineer
Water Resources Office
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USDA Natural Resources Conservation Service Louisiana
* Office:    (318) 473-7694
* Fax:        (318) 473-7747
* Email:    john.jurgensen@la.usda.gov

 



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
 

TECHNICAL COMMITTEE MEETING 
 

December 3, 2008 
 
 
 
 

STATUS OF THE PPL 8 - SABINE REFUGE MARSH CREATION PROJECT, 
CYCLE 2 (CS-28-2) 

 
For Report/Discussion: 
 
Mrs. Fay Lachney will provide a status on the changes to the Plans and Specifications 
and schedule for advertising the construction contract for the Sabine Refuge Marsh 
Creation Project, permanent pipeline feature. 
  



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
 

TECHNICAL COMMITTEE MEETING 
 

December 3, 2008 
 
 

 
 

STATUS OF THE PPL 1 – WEST BAY SEDIMENT DIVERSION PROJECT 
(MR-03) 

 
For Report:   
 



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
 

TECHNICAL COMMITTEE MEETING 
 

December 3, 2008 
 
 

 
 

STATUS OF UNCONSTRUCTED PROJECTS 
 

For Discussion:   
 
Mr. Britt Paul will provide a status on the Brown Lake Hydrologic Restoration Project.  



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
 

TECHNICAL COMMITTEE MEETING 
 

December 3, 2008 
 
 
 
 

IMPACTS OF HURRICANES GUSTAV AND IKE 
 
 
For Report/Discussion: 
 

Mr. Garrett Broussard will discuss the status of impacts of Hurricanes Gustav and Ike on 
CWPPRA projects. 
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HURRICANES HURRICANES 
GUSTAV AND IKE:GUSTAV AND IKE:

POST STORM POST STORM 
ASSESSMENTASSESSMENT

Post Storm AssessmentPost Storm Assessment

Assessments made of completed restoration Assessments made of completed restoration 
projects in the Operation & Maintenance phase projects in the Operation & Maintenance phase 
and projects in the Planning/Design phase.and projects in the Planning/Design phase.
CWPRA authorized the OCPR through USGS CWPRA authorized the OCPR through USGS 
to assess CWPPRA projects for potential FEMA to assess CWPPRA projects for potential FEMA 
claims.claims.
StateState--funded projects and other State programs funded projects and other State programs 
are also assessed on an are also assessed on an ““as neededas needed”” basis. basis. 
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Field Trip ProceduresField Trip Procedures

OCPR personnel submit list of projects and date of trip OCPR personnel submit list of projects and date of trip 
to project teams, federal sponsors and other to project teams, federal sponsors and other 
stakeholders.stakeholders.
A trip coordinator is assigned and assures  all parties A trip coordinator is assigned and assures  all parties 
have viewed the project and assigns report have viewed the project and assigns report 
responsibilities.responsibilities.
The inspection team determine damages and The inspection team determine damages and 
appropriate repair measures.appropriate repair measures.
A trip report outlining post storm conditions is A trip report outlining post storm conditions is 
prepared.prepared.

Gustav / Ike  Assessment Trips Gustav / Ike  Assessment Trips 

Project assessments by field offices in New Orleans, Project assessments by field offices in New Orleans, 
Thibodaux and Lafayette are completed.Thibodaux and Lafayette are completed.

151 wetland projects have been assessed for damages as 151 wetland projects have been assessed for damages as 
of today (100 % complete)of today (100 % complete)

Trip Reports will be made available to the public Trip Reports will be made available to the public 
through our FTP sitethrough our FTP site
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Holly Beach Sand & Fence DamagesHolly Beach Sand & Fence Damages

Sabine Refuge Control StructuresSabine Refuge Control Structures
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Cote Blanche HR Cote Blanche HR –– Warning Signs Warning Signs 

Rockefeller: Erosion at Control StructureRockefeller: Erosion at Control Structure
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Cameron Creole: Levee BreachCameron Creole: Levee Breach

Cameron Creole: Structure DamageCameron Creole: Structure Damage
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Montegut  Montegut  –– Levee BreachLevee Breach

Montegut: Damage to Control Structure Montegut: Damage to Control Structure 
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Montegut: Erosion to Levee SystemMontegut: Erosion to Levee System

Davis Pond Davis Pond –– Sheet Pile FailureSheet Pile Failure
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Davis Pond Davis Pond –– SheetpileSheetpile FailureFailure

Trinity IslandTrinity Island
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TimbalierTimbalier IslandIsland

East East TimbalierTimbalier IslandIsland
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East IslandEast Island

Other Damaged Projects  Other Damaged Projects  

Lake Chapeau Lake Chapeau –– Erosion around weirErosion around weir
Whiskey Island Whiskey Island –– Sand Sand overwashoverwash
New Cut New Cut –– Sand Sand overwashoverwash
Raccoon Island Raccoon Island –– Sand Sand overwashoverwash
W. Belle Pass W. Belle Pass –– Sand Sand overwashoverwash
Pelican island Pelican island –– Sand Sand overwashoverwash
Monitoring Monitoring –– Continuous recorders/BoardwalksContinuous recorders/Boardwalks
Bay Joe Wise (Design) Bay Joe Wise (Design) –– Sand Sand overwashoverwash
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Preliminary Conclusion of  DamagesPreliminary Conclusion of  Damages

Overall, restoration projects faired well Overall, restoration projects faired well 
Many projects sustained minor damage (warning Many projects sustained minor damage (warning 
signs and lights).  signs and lights).  
More damages were sustained from Ike than More damages were sustained from Ike than 

Gustav Gustav 
Ike damaged projects across the entire coast.Ike damaged projects across the entire coast.

Approximately 18 FEMA claims expected with Approximately 18 FEMA claims expected with 
an estimated value of $60,000,000.an estimated value of $60,000,000.
Barrier Island Claims estimated at $40,000,000.Barrier Island Claims estimated at $40,000,000.

Looking AheadLooking Ahead

Completion of project assessments and report Completion of project assessments and report 
outlining project conditionoutlining project condition
A FEMA representative will be assigned to A FEMA representative will be assigned to 
CWPPRA projects and the claim process will CWPPRA projects and the claim process will 
beginbegin
Where maintenance funds are available damages Where maintenance funds are available damages 
will be promptly addressedwill be promptly addressed
Remaining projects repairs will be dependant on Remaining projects repairs will be dependant on 
FEMA fundingFEMA funding



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
 

TECHNICAL COMMITTEE MEETING 
 

December 3, 2008 
 
 
 
 

ADDITIONAL AGENDA ITEMS 



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
 

TECHNICAL COMMITTEE MEETING 
 

December 3, 2008 
 
 
 
 

REQUEST FOR PUBLIC COMMENTS  



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
 

TECHNICAL COMMITTEE MEETING 
 

December 3, 2008 
 
 
 
 

ANNOUNCEMENT:  PRIORITY PROJECT LIST 19 REGIONAL PLANNING 
TEAM MEETINGS  

 
January 27, 2009  Region IV Planning Team Meeting (Rockefeller Refuge) 
January 28, 2009  Region III Planning Team Meeting (Morgan City) 
January 29, 2009   Regions I and II Planning Team Meetings (New Orleans) 
February 18, 2009  Coast-wide RPT Voting Meeting (Baton Rouge) 



 COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
 

TECHNICAL COMMITTEE MEETING 
 

December 3, 2008 
 
 
 
 

ANNOUNCEMENT:  DATE AND LOCATION OF UPCOMING TASK FORCE 
MEETING 

 
 

Announcement: 
 
The Task Force meeting will be held January 21, 2009 at 9:30 a.m. at the U.S. Army Corps 
of Engineers, 7400 Leake Ave., New Orleans, Louisiana in the District Assembly Room 
(DARM). 



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
 

TECHNICAL COMMITTEE MEETING 
 

December 3, 2008 
 
 
 
 

ANNOUNCEMENT:  SCHEDULED DATES OF FUTURE PROGRAM MEETINGS 
 
 

Announcement: 
2009 

January 21, 2009         9:30 a.m.       Task Force  New Orleans 
January 27, 2009 1:00 p.m. RPT Region IV    Rockefeller Refuge 
January 28, 2009 9:00 a.m. RPT Region III Morgan City 
January 29, 2009 9:00 a.m. RPT Region II  New Orleans 
January 29, 2009 1:00 p.m. RPT Region I  New Orleans 
February 18, 2009 9:30 a.m. Coast-wide RPT Voting     Baton Rouge 
April 15, 2009 9:30 a.m.    Technical Committee   New Orleans 
 
* Dates in BOLD are new or revised dates. 



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
 

TECHNICAL COMMITTEE MEETING 
 

December 3, 2008 
 
 
 
 

DECISION:  ADJOURN MEETING 
 

 




