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CWPPRA

COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
TECHNICAL COMMITTEE MEETING

AGENDA

September 12, 2012, 9:30 a.m.

Location:

State Library of Louisiana
Seminar Center (1% Floor)
701 North 4™ Street
Baton Rouge, Louisiana

Documentation of Technical Committee meetings may be found at:
http://www.mvn.usace.army.mil/pd/cwppra mission.htm

Tab Number Agenda Item

1. Meeting Initiation 9:30 a.m. to 9:40 a.m.
a. Introduction of Technica Committee or Alternates
b. Opening remarks of Technical Committee Members
c. Request for Agenda Changes/Additional Agenda ltems/Adoption of Agenda

2. Report: Status of Breaux Act Program Funds and Projects (Susan Mabry, USACE) 9:40
a.m. to 9:55 a.m. Ms. Susan Mabry will provide an overview of the status of CWPPRA
accounts and available funding in the Planning and Construction Programs.

3. Report: Status of Unconstructed Projects (Brad Inman, USACE) 9:55 a.m. to 10:25 a.m.
The P& E Subcommittee will report on the status of unconstructed CWPPRA projects that have
been experiencing project delays and considered “critical-watch” as well as projects
recommended for deauthorization or transfer. As part of this report the state will discuss the
evaluation of CWPPRA projects relative to consistency with the 2012 State Master Plan and
resolution of technical issues. The P&E will aso report on milestones they established for these
projects.

a. Critical-watch unconstructed projects status and milestone updates.

e Weeks Bay Marsh Creation/Shoreline Protection/Commercial Cana/FW
Redirection (TV-19) (Brad Inman, USACE)

e Southwest Louisiana Gulf Shoreline Nourishment and Protection (ME-24) (Brad
Inman, USACE)

e West Pointe alaHache Outfall Management (BA-04c) (John Jurgensen, NRCS)

e Bayou Sale Shoreline Protection (TV-20) (John Jurgensen, NRCYS)

e Small Freshwater Diversion to the Northwest Barataria Basin (BA-34) (Paul
Kaspar, EPA)

e River Reintroduction into Maurepas Swamp (PO-29) (Paul Kaspar, EPA)


http://www.mvn.usace.army.mil/pd/cwppra_mission.htm�

b. Unconstructed projects recommended by the P& E Subcommittee to deauthorize and their
milestone updates:

o Weeks Bay MC/SP/Commercial Canal/FW Redirection (TV-19) (Brad Inman,

USACE)

e Bayou Sale Shoreline Protection (TV-20) (John Jurgensen, NRCS)

c. Unconstructed projects requested by the State to deauthorize due to inconsistencies with
the 2012 State Master Plan and their milestone updates:

e Freshwater Bayou Bank Stabilization (TV-11b) (Brad Inman, USACE)
DeltaBuilding Diversion North of Fort St. Philip (BS-10) (Brad Inman, USACE)
Avocalsland Diversion and Land Building (TE-49) (Brad Inman, USACE)
Spanish Pass Diversion (MR-14) (Brad Inman, USACE)

White Ditch Resurrection (BS-12) (John Jurgensen, NRCS)
Bohemia Mississippi River Reintroduction (BS-15) (Paul Kaspar, EPA)

4. Report: Status of the PPL 1 — West Bay Sediment Diversion Project (MR-03) (Josh
Carson, USACE) 10:25 a.m. to 10:40 a.m. Mr. Josh Carson will provide a status update on
the West Bay Project and Closure Plan.

5. Report: Task Force Electronic Vote Approvals (Brad Inman, USACE) 10:40 a.m. to 10:45
a.m.

a Standard Operating Procedure for Project Transfers Between Federal Agencies. At
the June 8, 2011 meeting, the Task Force directed the Technical Committee to develop a
standard operating procedure (SOP) to address the situation where a project is transferred
from one Federal sponsor to another. Draft language was presented to the committees for
review and comments; the committees comments were then incorporated into an updated
draft. The Technical Committee voted viaemail on July 3, 2012 to approve the language
for the SOP for project transfers between federal agencies. The language was then sent to
the Task Force for approval. The Task Force voted viaemail on July 27, 2012 to approve
the SOP for project transfers between federal agencies.

b. Operation and Maintenance (O&M) Incremental Funding and Budget Increase for
the PPL 3 — Brady Canal Hydrologic Restoration (TE-28) Project — 2012
Maintenance Project. The Natural Resources Conservation Service (NRCS) and the
Louisiana Coastal Protection and Restoration Authority (CPRA) requested approval for
Operation and Maintenance (O&M) incrementa funding and a budget increase for the
Brady Canal Hydrologic Restoration (TE-28) Project - 2012 Maintenance Project. CPRA
had alow bid on an O&M contract for this project with an expiration date of August 23,
2012 (30 days after the receipt of bids). NRCS and CPRA requested a budget increase in
the amount of $468,731 and an O& M incremental funding request of $556,636. The
Technical Committee voted via email to make a recommendation to the Task Force to
approve the requested funding and budget increase. The Task Force subsequently voted
to approve the funding and budget increase by fax vote on August 16, 2012.

6. Report: Decision Structure for Project Reaching 20-Year Life Span (Brad Inman,
USACE) 10:45 a.m. to 11:05 a.m. At the June 5, 2012 meeting, the Task Force directed the
Planning & Evaluation (P& E) Subcommittee to review current CWPPRA policies and
procedures to make recommendations on procedures to evaluate, extend, deauthorize, terminate,
or otherwise alter the disposition of projects approaching or meeting the end of their 20-year



10.

11.

12.

13.

lifecycle, aswell as other issues related to the 20-year lifecycle. The P& E Subcommittee will
present their recommendations to the Technical Committee.

Report: 2012 Report to Congress (Karen McCormick, EPA) 11:05 a.m. to 11:15 a.m. Ms.
Karen McCormick will present an update on the 2012 Report to Congress. The U.S. Geological
Survey (USGS), U.S. Fish and Wildlife Service (USFWS), and U.S. Environmenta Protection
Agency (EPA), and Coastal Protection and Restoration Authority (CPRA) have been leading
the 2012 Report to Congress efforts.

Report/Decision: Outreach Budget (Brad Inman, USACE) 11:15 a.m. to 11:25 a.m. The
Task Force approved the FY 13 Planning budget with a placeholder for the 2013 Outreach
budget until further discussed. The Technical Committee and P& E Committee held a
teleconference on September 5, 2012 and discussed the Outreach Committee budget and work
plan. The Technical Committee will make a recommendation to the Task Force concerning the
Outreach budget and work plan.

Report: Coastwide Reference Monitoring System (CRMS) Report (Sarai Piazza, USGS)
11:25 a.m. to 11:45 a.m. Ms. Sarai Piazzawill present areport on CRMS.

Decision: PPL 23 Process Approval (Brad Inman, USACE) 11:45 a.m. to 11:55 a.m. At
the June 5, 2012 meeting, the Task Force approved the PPL 23 Process with the condition of
adding that the projects nominated must be consistent with the 2012 State Master Plan. This
language was added to the PPL 23 Process and a representative of the State will be present at
the RPT meetings to provide guidance on the consistency of project nominations. Also, the
number of project nominees for the basins were redistributed based on the updated land loss
rates (1985-2010). The Technical Committee will consider and vote to make a recommendation
to the Task Force to approve the PPL 23 Process.

Report/Discussion: Status of the PPL 10 — Rockefeller Refuge Gulf Stabilization Project
(ME-18) (Dr. John Foret, NMFS) 11:55 a.m. to 12:05 p.m. The National Marine Fisheries
Service (NMFS) and CPRA will make a presentation on the project status. The presentation
will include two (2) construction alternatives of the original project, and then solicit input from
the Technical Committee on both alternatives. After the project was transferred to CIAPIn
November 2007, NMFS returned all unspent Phase 1 funds, $877,000, to the CWPPRA
program in 2008. Depending upon the construction alternative selected, the next steps for this
project are to request a project scope change and conclude Phase 1. Thiswill also requirea
request for funds at the time of change in scope.

Decision: Annual Request for Incremental Funding for FY15 Administrative Costs for
Cash Flow Projects (Susan Mabry, USACE) 12:05 p.m. to 12:10 p.m. The U.S. Army
Corps of Engineers will request funding approval in the amount of $18,996 for administrative
costs for cash flow projects beyond Increment 1. The Technical Committee will consider and
vote to make a recommendation to the Task Force on the request for funds.

Decision: Request for Funding for the CWPPRA Program’s Technical Services (Scott
Wilson, USGS) 12:10 p.m. to 12:15 p.m. The U.S. Geological Survey (USGS) and CPRA are
requesting funding for technical services for the CWPPRA program in the amount of $186,018.
The Technical Committee will consider and vote to make a recommendation to the Task Force
to approve the request for funding for technical servicesin the amount of $186,018.



14. Decision: Request for Monitoring Incremental Funding and Budget Increases (Chris
Allen, CPRA) 12:15 p.m. to 12:35 p.m. The Technical Committee will consider and vote to
make a recommendation to the Task Force to approve requests for total FY 15 incremental
funding in the amount of $9,862,186 and Monitoring budget increases totaling $271,679.

a. PPL 9+ Projects requesting approval for FY 15 incremental funding in the total amount of
$271,254 for the following projects:
e Coastwide Plantings Phase Il (LA-39), PPL 20, NRCS
Incremental funding amount (FY 13-15) (V egetation Assessment, Mapping):
$57,143
e Coastwide Nutria Control Program (LA-03b), PPL 11, NRCS
Incremental funding amount (FY 13-15): $99,582
e Whiskey Island Back Barrier Marsh Creation (TE-50), PPL 13 EPA (Habitat
Mapping 2014)
Incremental funding amount (FY 13-15): $13,179
e Mississippi River Sediment Delivery Bayou Dupont, (BA-39), PPL 12, EPA
Incremental funding amount (FY 13 - 15): $85,133
e DeltaManagement at Fort St. Philip (BS-11), PPL 10, USFWS
Incremental funding amount (FY 15): $16,217
b. PPL 1-8 Project requesting approval for FY 15 incremental funding in the total amount of
$5,292:
e Naomi Outfall Project (BA-03c), PPL 5, NRCS (one continuous recorder)
Incremental funding amount: $5,292
c. PPL 1-8 Projects requesting approval for a Monitoring budget increase of $271,679 and
FY 15 incremental funding in the total amount of $116,610:
e Boston Canal/Vermilion Bay Bank Protection (TV-09), PPL 2, NRCS (shoreline
mapping and 1 OM&M report)
Budget increase amount: $31,099
Incremental funding amount (FY 13 — FY 15): $31,099
e Sabine Refuge Marsh Creation Increment 3 (CS-28) PPL 8, USACE
(topopgraphic surveys years 6 and 10, and 2 reports)
Budget increase amount: $240,580
Incremental funding amount (FY 13 — FY 15): $85,511
d. Coastwide Reference Monitoring System (CRMS) -Wetlands requesting approval for
FY 15 incremental funding in the total amount of $9,469,030:
Incremental funding (FY 13 — FY 15): $9,469,030

15. Decision: Request for Operation and Maintenance (O&M) Incremental Funding and
Budget Increases (Chris Allen, CPRA) 12:35 p.m. to 12:55 p.m. The Technical Committee
will consider and vote to make a recommendation to the Task Force to approve requests for
total FY 15 incremental funding in the amount of $10,970,620 and O&M budget increases
totaling $5,422,018.

a. PPL 9+ Projects requesting approval for the FY 15 incremental funding in the total
amount of $4,066,549 for the following projects:
e L ake Borgne Shoreline Protection (PO-30), PPL 10, EPA
Incremental funding amount (FY 15) (O&M and State Insp.): $4,790
Incremental funding amount (Federal S&A): $1,132



DeltaManagement at Fort St. Phillip (BS-11), PPL 10, USFWS

Incremental funding amount (FY 15) (O&M and State Insp.): $442,392

Incremental funding amount (Federal S&A): $18,433

Pass Chaland to Grand Bayou Pass Barrier Shoreline Restoration (BA-35), PPL 11,
NMES

Incremental funding amount (FY 15) (O&M and State Insp.): $4,556

Incremental funding amount (Federal S& A): $1,245

Pelican Island and Pass La Mer to Chaland Pass (BA-38), PPL 11, NMFS
Incremental funding amount (FY 15) (O&M and State Insp.): $13,399

Incremental funding amount (Federal S& A): $17,158

Mississippi River Sediment Delivery System — Bayou Dupont (BA-39), PPL 12, EPA
Incremental funding amount (FY 15) (O&M and State Insp.): $8,593

Incremental funding amount (Federal S&A): $8,593

Goose Point, Point Platte Marsh Creation (PO-33), PPL 13, USFWS

Incremental funding amount (FY 15) (O&M and State Insp.): $258,602

Incremental funding amount (Federal S&A): $10,775

Coastwide Nutria Control Program (LA-03b), PPL 11, NRCS

Incrementa funding amount: $2,133,168

Coastwide Planting Program (LA-39), PPL 20, NRCS

Incremental funding amount (FY 15) (O&M and State Insp.): $1,124,682
Incremental funding amount (Federal S&A): $1,335

Little Lake Shoreline Protection/Dedicated Dredging near Round Lake (BA-37), PPL
11, NMFS

Incremental funding amount (Federal S& A): $1,554

Four Mile Canal Terracing and Sediment Trapping (TV-18), PPL 9, NMFS
Incremental funding amount (Federal S&A): $1,000

Whiskey Island Back Barrier Marsh Creation (TE-50), PPL 13, EPA

Incremental funding amount (Federal S&A): $10,360

New Cut Dune/Marsh Restoration (TE-37), PPL 9, EPA

Incremental funding amount (Federal S&A): $4,782

. PPL 1-8 Projects requesting approval for FY 15 incremental funding in the amount of
$1,508,066 for the following projects:

Cote Blanche Hydrol ogic Restoration (TV-04), PPL 3, NRCS

Incremental funding amount (FY 15) (O&M and State Insp.): $1,500,000
Incremental funding amount (Federal S&A): $1,325

Black Bayou Hydrologic Restoration (CS-27), PPL 6, NMFS

Incremental funding amount (Federal S&A): $2,000

Point au Fer Canal Plugs (TE-22), PPL 2, NMFS

Incremental funding amount (Federal S& A): $2,353

Lake Chapeau Sediment Input and Hydrologic Restoration (TE-26), PPL 3, NMFS
Incremental funding amount (Federal S&A): $2,388

PPL 1-8 Projects requesting approval for an O&M budget increase of $5,422,018 and
FY 15 incremental funding in the amount of $5,396,005:

Freshwater Bayou Wetland Protection (ME-04), PPL 2, NRCS
Budget Increase amount: $2,450,664



Incremental Funding amount: $2,450,664

e Freshwater Bayou Bank Stabilization (ME-13) PPL 5, NRCS
Budget Increase amount: $2,971,354
Incremental Funding amount: $2,945,341

16. Decision: Request for Approval for Final Deauthorization of the PPL 10 — Benneys Bay

17.

18.
19.
20.

21.

Diversion Project (MR-13) (Scott Wandell, USACE) 12:55 p.m. to 1:00 p.m. USACE and
CPRA are requesting approval for final deauthorization of the Benneys Bay Diversion Project
(MR-13) based on the high cost of dredging associated with the projects. The Technical
Committee will vote on arecommendation to the Task Force to approve fina deauthorization of
the Benneys Bay Diversion Project (MR-13).

Decision: Request for Approval for Final Deauthorization of the PPL 9 — Little Pecan
Hydrologic Restoration Project (ME-17) (Britt Paul) 1:00 p.m. to 1:05 p.m. NRCS and
CPRA are requesting approval for final deauthorization of the Little Pecan Hydrologic
Restoration Project (ME-17). Asaresult of the Phase | Engineering and Design Analysisthe
project team has determined the current ME-17 project features do not yield sufficient wetland
benefits to warrant a Phase 11 request for the construction and 20 years of maintenance. The
Technical Committee will vote on arecommendation to the Task Force to approve final
deauthorization of the Little Pecan Hydrologic Restoration Project (ME-17).

Additional Agenda Items (Tom Holden, USACE) 1:05 p.m. to 1:10 p.m.
Request for Public Comments (Tom Holden, USACE) 1:10 p.m. to 1:15 p.m.

Announcement: Dates of Upcoming CWPPRA Program Meeting (Brad Inman, USACE)
1:15 p.m. to 1:20 p.m. The Task Force Meeting will be held October 11, 2012 at 9:30 am. at
the U.S. Army Corps of Engineers, 7400 Leake Avenue, New Orleans, Louisianain the District
Assembly Room (DARM).

Announcement: Scheduled Dates of Future Program Meetings (Brad Inman, USACE)
1:20 p.m. to 1:25 p.m.

2012

October 11, 2012 9:30 am. Task Force New Orleans
November 14, 2012 7:00 p.m. PPL 22 Public Meeting Abbeville

November 15, 2012 7:00 p.m. PPL 22 Public Meeting New Orleans
December 12, 2012 9:30 am. Technical Committee Baton Rouge
January 24, 2013 9:30 am. Task Force New Orleans
January 29, 2013 1:00 p.m. Region IV Planning Team Meeting Abbeville

January 30, 2013 9:00 am. Region 111 Planning Team Meeting Morgan City
January 31, 2013 9:00 am. Region Il Planning Team Meeting  New Orleans
January 31, 2013 1:00 p.m. Region | Planning Team Meeting  New Orleans

22. Decision: Adjourn



a.
b.
C.

COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
TECHNICAL COMMITTEE MEETING

SEPTEMBER 12, 2012

MEETING INITIATION

Introduction of Technical Committee or Alternates
Opening remarks of Technical Committee Members
Request for Agenda Changes/Additional Agenda Items/Adoption of Agenda



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
TECHNICAL COMMITTEE MEETING

SEPTEMBER 12, 2012

STATUS OF BREAUX ACT PROGRAM FUNDS AND PROJECTS
For Report:

Ms. Susan Mabry will provide an overview of the status of CWPPRA accounts and available
funding in the Planning and Construction Programs.



Planning Program Funding Request
12 September 2012 Task Force Approval

5-Sep-12

Total Request

TF?

Total Recommended

|Funds Available:

|Funds Available, Sept 2012

$429,162.00

$429,162.00|

|Potentia| Return of Prior FY Funds

$0.00|

IFY13 Planning Program Funding

$5,000,000.00

$5,000,000.00|

$5,429,1 62.00'

Total|  $5,429,162.00
|IFY13 - Planning Budget (and Outreach Budget) Request Approval:
June 2012, Task Force Approved FY13 Planning Budget $4,618,438.00 vy $4,618,438.00
June 2012, Task Force Approved FY13 Outreach Budget $452,400.00| vy $452,400.00
$0.00
Total| $5,070,838.00 $5,070,838.00|
|IFY12 Planning Budget- Additional Requests Not on Agenda Request for Approval:
$0.00
$0.00
$0.00
$0.00
Total $0.00 $0.00]
Total Remaining_] Funds in CWPPRA PIanning Program $358,324.00|

cash flow \ meetings \ Task Force \ 8 June 2011\
PLANNING PROGRAM_(1) 20 Sep 2012_Tech Committee.xlsx



Potential Construction Program Funding Requests: Tech Committee Recommendation, 12 September 2012

Current Program FUNDING
Sep 2012 Estimate TC Request TC Fed Non-Fed
1. Funds Available:
Funds Available, 12 Sep 2012 2,419,101,753 ($1,079,004) ($1,079,004) $0
Pojected FY13 Funds 0 $87,379,408 $74,272,497 $13,106,911
Total 2,419,101,753 $86,300,404 $73,193,493 $13,106,911
2. Potential Project Funds to be Returned to Construction Program:
Deauthorized Projects (4,900,000) ($4,900,000) ($4,165,000) ($735,000)
Projects Completed Construction (20,000,000) ($20,000,000) ($17,000,000) ($3,000,000)
Total (24,900,000) ($24,900,000) ($21,165,000) ($3,735,000)
3. Funding Set Aside by Task Force at 19 Jan 2011 Meeting
West Bay (MR-03) [PPL 1] [COE] [O&M] ($15,000,000) ($12,750,000) ($2,250,000)
Total 0 ($15,000,000) ($12,750,000) ($2,250,000)

4. Agenda Item 5b: Report on FAX Vote for Brady Canal Approved by Task Force

on 26 July 2011

Brady Canal Hydrologic Restoration (TE-28), PPL 3, NRCS 468,731 $556,636 $473,141 $83,495
Total 468,731 $556,636 $473,141 $83,495
5. Agenda Item 12: COE Long-Term Admin, FY15 Incremental Funding Approval Request Recommendation:
BA2-GIWW BA-02, PPL 1, NRCS $1,325 $1,126 $199
Black Bayou Hydrologic Restoration CS-27, PPL 6, NMFS $1,424 $1,282 $142
Brady Canal TE-28, PPL 3, NRCS $1,325 $1,126 $199
Cameron Creole Plugs CS-17, PPL 1, USFWS $1,424 $1,210 $214
Coastwide Nutria Control Program LA-03B, PPL , NRCS $1,031 $876 $155
Cote Blanche TV-04, PPL 3, NRCS $1,325 $1,126 $199
CRMS (LA-30), USGS $2,000 $1,700 $300
East Marsh Island TV-21, PPL 14, NRCS $1,396 $1,187 $209
Freshwater Bayou Bank Stab ME-13, PPL 5, NRCS $1,424 $1,210 $214
Goose Point PO-33, PPL13, USFWS $845 $718 $127
Lake Chapeau TE-26, PPL 3, NMFS $1,425 $1,211 $214
Point au Fer TE-22, PPL 2, NMFS $1,325 $1,126 $199
Sabine Structures (Hog Island) CS-23, PPL 3, USFWS $1,000 $850 $150
South Shore of the Pen - CU 1, BA-41(1), PPL 14, NRCS $835 $752 $84
Whiskey Island Back Barrier M.C. TE-50, PPL 13, EPA $892 $758 $134
Coastwide Planting Program (LA-39), PPL 20, NRCS $1,335 $1,135 $200
Total 0 $20,331 $17,394 $2,937
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Potential Construction Program Funding Requests: Tech Committee Recommendation, 12 September 2012

Sep 2012

Current Program

Estimate TC

FUNDING
Request

TC

Fed

Non-Fed

6. Agenda ltem 13: Sep 2012 - Construction Program Technical Services: FY13

Budget Increase a

nd Funding Approval Request Recommendation:

CWPPRA Program's Technical Services, USGS and CPRA 186,018 $186,018 $158,115 $27,903
Total 186,018 $186,018 $158,115 $27,903
7. Agenda Item 14a: Sep 2012 - Monitoring - PPL 9+ Projects, FY15 Incremental Funding Approval Request Recommendation:
Coastwide Plantings Phase Il (LA-39), PPL-20, NRCS $57,143 $48,572 $8,571
Coastwide Nutria Control Program (LA-03b), PPL-11, NRCS $99,582 $84,645 $14,937
Whiskey Island Back Barrier Marsh Creation (TE-50), PPL-13 EPA $13,179 $11,202 $1,977
Mi ippi River Sediment Delivery Bayou Dupont, (BA-39), PPL-12, EPA $85,133 $72,363 $12,770
Delta Management at Fort St. Philip (BS-11), PPL-10, USFWS $16,217 $13,784 $2,433
Total 0 $271,254 $230,566 $40,688
7b. Agenda Item 14b: Sep 2012 - Monitoring - b. PPL 1-8 Projects, FY15 Incremental Funding Approval Request Recommendation:
Naomi Outfall Project (BA-03c), PPL-5, NRCS $5,292 $4,763 $529
Total 0 $5,292 $4,763 $529
7c. Agenda ltem 14c: Sep 2012 - Monitoring - PPL 1-8 Projects, Budget Increase and Incremental Funding Approval Request Recommendation:
Boston Canal/Vermilion Bay Bank Protection (TV-09), PPL 2, NRCS 31,099 $31,099 $26,434 $4,665
Sabine Refuge Marsh Creatio Cyclet 3 (CS-28) PPL 8, USACOE 240,580 $85,511 $72,684 $12,827
Total 271,679 $116,610 $99,119 $17,492
7d. Agenda Item 14d: Sep 2012 - Monitoring - CRMS-Wetlands Project, FY13-FY15 Incremental Funding Approval Request Recommendation:
Coastwide Reference Monitoring System (CRMS) $9,469,030 $8,048,676 $1,420,355
Total 0 $9,469,030 $8,048,676 $1,420,355
8. Agenda Item 15a: Sep 2012 - O&M - PPL 9+ Projects, FY15 Incremental Funding Approval Request Recommendation:
Lake Borgne Shoreline Protection (PO-30), PPL-10, EPA $5,922 $5,034 $888
Delta Management at Fort St. Philip (BS-11), PPL-10, USFWS $460,825 $391,701 $69,124
Pass Chaland to Grand Bayou Pass Barrier Shoreline Restoration (BA-35), PPL-11, NMFS $5,801 $4,931 $870
Pelican Island and Pass La Mer to Chaland Pass (BA-38), PPL-11, NMFS $30,557 $25,973 $4,584
Mi ippi River Sediment Delivery System - Bayou Dupont (BA-39), PPL-12, EPA $17,186 $14,608 $2,578
Goose Point, Point Platte Marsh Creation (PO-33), PPL-13, USFWS $269,377 $228,970 $40,407
Coastwide Nutria Control Program (LA-03b), PPL-11, NRCS $2,133,168 $1,813,193 $319,975
Coastwide Planting Program (LA-39), PPL-20, NRCS $1,124,682 $955,980 $168,702
Little Lake Shoreline Protection/Dedicated Dredging near Round Lake (BA-37), PPL 11, NMFS $1,554 $1,321 $233
Four Mile Canal Terracing and Sediment Trapping (TV-18), PPL-9, NMFS $1,000 $850 $150
Whiskey Island Back Barrier Marsh Creation (TE-50), PPL-13, EPA $10,360 $8,806 $1,5654
New Cut Dune/Marsh Restoration (TE-37), PPL-9, EPA $4,782 $4,065 $717
Total 0 $4,065,214 $3,455,432 $609,782
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Potential Construction Program Funding Requests: Tech Committee Recommendation, 12 September 2012

Current Program FUNDING

Sep 2012 Estimate TC Request TC Fed Non-Fed
8b. Agenda Item 15b: Sep 2012 - O&M - PPL 1-8 Projects, FY15 Incremental Funding Approval Request Recommendation:
Cote Blanche Hydrologic Restoration (TV-04), PPL3, NRCS $1,501,325 $1,276,126 $225,199
Black Bayou Hydrologic Restoration (CS-27), PPL-6, NMFS $2,000 $1,800 $200
Point au Fer Canal Plugs (TE-22), PPL-2, NMFS $2,353 $2,000 $353
Lake Chapeau Sediment Input and Hydrologic Restoration (TE-26), PPL-3, NMFS $2,388 $2,030 $358

Total 0 $1,508,066 $1,281,956 $226,110

8c. Agenda Item 15c: Sep 2012 - O&M - PPL 1-8 Projects, Budget Increase and F

Y15 Incremental F

undingApproval Request Recommendation:

Freshwater Bayou Wetland Protection (ME-04), PPL-2, NRCS 2,450,664 $2,450,664 $2,083,064 $367,600
Freshwater Bayou Bank Stabilization (ME-13) PPL-5, NRCS 2,971,354 $2,945,341 $2,503,540 $441,801
Total 5,422,018 $5,396,005 $4,586,604 $809,401
9. Request for Approval for Final Deauthorization of the PPL 10 — Benneys Bay Diversion Project (MR-13)
Benneys Bay Diversion Project (MR-13), PPL 10, COE (29,320,524) $0
Total (29,320,524) $0 $0 $0
10. Request for Approval for Final Deauthorization of the PPL 9 — Little Pecan Hydrologic Restoration Project (ME-17)
Little Pecan Hydrologic Restoration Project (ME-17), PPL 9, NRCS (5,541,561) ($100,231)
Total (5,541,561) ($100,231)
11. January 2013 Phase Il January Phase Il Incr 1 Requests
Alligator Bend Marsh Restoration & SP (1) 56,006,898 $41,761,744 $35,497,482 $6,264,262
Bayou Sale Shoreline Protection 29,848,108 $26,222,260 $22,288,921 $3,933,339
Chenier Ronquille Barrier Island Restoration (2 ) 33,308,188 $32,504,233 $27,628,598 $4,875,635
Ship Shoal: Whiskey West Flank Restoration  (8) 62,347,496 $62,186,707 $52,858,701 $9,328,006
Venice Ponds Marsh Creation & Crevasses (2) 21,081,770 $19,930,492 $16,940,918 $2,989,574
Lost Lake Marsh Creation & HR 20,623,652 $1,829,823 $1,555,350 $274,473
Bayou Bonfouca Marsh Creation 21,308,622 $20,985,952 $17,838,059 $3,147,893
South Grand Chenier 26,687,708 $24,921,491 $21,183,267 $3,738,224
271,212,442 $230,342,702 $174,608,029 $55,734,673
(1) Funds Available for September 2012 Recommendations|  2,419,101,753 $86,300,404
(2,9,10) Potential Funds to be Returned to Construction Program (59,762,085) ($25,000,231)
(3) Set Aside Funds 0 ($15,000,000)
(5,6, 7, 8) Proposed Sep 2012 Recommendations 6,348,446
September Approved Recommedations 0 $0
Available Funds Surplus/(Shortage) 2,394,201,753 $76,400,404
PROPOSED RECOMMENDATIONS Estimate Funding
Construction Increases 186,018 $186,018
O&M Increases 5,422,018 $10,989,616
Monitoring Increases 271,679 $9,862,186
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Current Program FUNDING
Sep 2012 Estimate TC Request TC Fed Non-Fed
TOTAL 5,879,715 $21,037,820
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

For Report:

TECHNICAL COMMITTEE MEETING

SEPTEMBER 12, 2012

STATUS OF UNCONSTRUCTED PROJECTS

The P&E Subcommittee will report on the status of unconstructed CWPPRA projects that
have been experiencing project delays and considered “critical-watch” as well as projects
recommended for deauthorization or transfer. As part of this report the state will discuss
the evaluation of CWPPRA projects relative to consistency with MP and resolution of
technical issues. The P&E will also report on milestones they established for these

projects.

a. Critical-watch unconstructed projects status and milestone updates:

Weeks Bay Marsh Creation/Shoreline Protection/Commercial Canal/FW
Redirection (TV-19) (Brad Inman, USACE)

Southwest Louisiana Gulf Shoreline Nourishment and Protection (ME-24)
(Brad Inman, USACE)

West Pointe a la Hache Outfall Management (BA-04c) (John Jurgensen,
NRCS)

Bayou Sale Shoreline Protection (TV-20) (John Jurgensen, NRCS)

Small Freshwater Diversion to the Northwest Barataria Basin (BA-34)
(Paul Kaspar, EPA)

River Reintroduction into Maurepas Swamp (PO-29) (Paul Kaspar, EPA)

b. Unconstructed projects recommended by the P&E Subcommittee to deauthorize
and their milestone updates:

Weeks Bay MC/SP/Commercial Canal/FW Redirection (TV-19) (Brad
Inman, USACE)
Bayou Sale Shoreline Protection (TV-20) (John Jurgensen, NRCS)

¢. Unconstructed projects requested by the State to deauthorize due to
inconsistencies with the 2012 State Master Plan and their milestone updates:

Freshwater Bayou Bank Stabilization (TV-11b) (Brad Inman, USACE)
Delta Building Diversion North of Fort St. Philip (BS-10) (Brad Inman,
USACE)

Avoca Island Diversion and Land Building (TE-49) (Brad Inman,
USACE)

Spanish Pass Diversion (MR-14) (Brad Inman, USACE)

White Ditch Resurrection (BS-12) (John Jurgensen, NRCS)

Bohemia Mississippi River Reintroduction (BS-15) (Paul Kaspar, EPA)
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1 16 |ME-24 Southwest LA Gulf Shoreline Nourishment and Protection COE Shoreline Protection Cameron, Verr| YES YES CORPS YES NO Not Eligible
1 9 |TV-11b Freshwater Bayou Bank Stabilization - Belle Isle Canal to Lock COE Shoreline Stabilization Andrew Beall Vermilion YES YES 2| CORPS YES YES YES
2 8 |CS-28-4-5 |[Sabine Refuge Marsh Creation, Cycles 4 and 5 COE Marsh Creation Andrew Beall Cameron NO YES 6 YES YES YES Pre-Cashflow
3 | 13 (MR-14 Spanish Pass Diversion COE Water Diversion Plaguemines NO YES CORPS YES NO Not Eligible
3 | 12 (TE-49 Avoca Island Diversion and Land Building COE Water Diversion St. Mary NO YES CORPS NO NO Not Eligible
3 | 10 [BS-10 Delta Building Diversion North of Fort St. Philip COE Water Diversion Plaquemines NO YES CORPS YES NO Not Eligible
3 | 16 [MR13 B ys-Bay-Di B horizationnitiated) COE  |Water Diversion Plaguemines NG YES CORPS YES NG Not-Eligible
3 9 [TV-19 Weeks Bay Marsh Creation and Shore Protection/Commercial Can|COE Marsh Creation, Shoreline Protection Iberia YES YES 1,2] CORPS YES NO Not Eligible
1 | 11 |PO-29 River Reintroduction into Maurepas Swamp EPA Water Diversion Brad Miller Ascension, St. YES YES 4 YES YES NO Not Eligible
1 | 11 |TE-47 Ship Shoal: Whiskey West Flank Restoration EPA Barrier Island Restoration |Brad Miller Terrebonne YES YES YES YES YES YES
1 | 10 |BA-34 Mississippi River Reintroduction Into Northwest Barataria Basin  |EPA Freshwater Diversion Brad Miller St. James YES YES YES NO NO Not Eligible
2 18 |BS-18 Bertrandville Siphon EPA Freshwater Diversion Brad Miller Plaguemines NO NO YES NO NO Not Eligible
2 17 |BS-15 Bohemia Mississippi River Reintroduction EPA Freshwater Diversion Brad Miller Plaguemines NO NO YES YES NO Not Eligible
2 15 [MR-15 Venice Ponds Marsh Creation and Crevasses EPA Marsh Creation, Water Div{Brad Miller Plaguemines NO NO YES YES YES NO
1 | 21 |CS-59 QOyster Bayou NMFS [Marsh Creation Trena Woolridge |Cameron YES NO YES YES NO Not Eligible
1 | 21 |TV-63 Coles Bayou NMFS [Marsh Creation Trena Woolridge |Vermillion NO NO Pending NO NO Not Eligible
1 | 19 |BA-76 Cheniere Ronquille Barrier Island Restoration NMFS |Barrier Island Restoration [Kenneth Bahlinger|Plaguemines YES NO YES YES YES NO
1 | 16 |TE-51 Madison Bay Marsh Creation and Terracing (Scope Change) NMFS [Marsh Creation Kenneth Bahlinger|Terrebonne YES YES YES NO NO Not Eligible
1 | 10 |[ME-18 Rockefeller Refuge Gulf Shoreline Stabilization NMFS |[Shoreline Protection Cameron YES YES 4 YES YES NO Not Eligible
1 | 20 |CS-53 Kelso Bayou Marsh Creation NRCS |Marsh Creation Bill Feazel Cameron YES NO YES YES NO Not Eligible
1 | 19 |[ME-31 Freshwater Bayou Marsh Creation NRCS [Marsh Creation contractor Vermilion YES NO YES YES NO Not Eligible
1 | 18 |TE-66 Central Terrebonne Freshwater Enhancement NRCS |Hydrologic Restoration Andrew Beall Terrebonne YES NO YES YES NO Not Eligible
1 | 18 |CS-49 Cameron-Creole Freshwater Introduction NRCS |Freshwater Diversion Bill Feazel Cameron YES NO YES YES NO Not Eligible
1 | 17 |BA-47 West Pointe a la Hache Marsh Creation NRCS |Marsh Creation Bill Feazel Plaquemines YES YES YES NO NO Not Eligible
1 | 16 |PO-34 Alligator Bend Marsh Restoration and Shoreline Protection NRCS |Marsh Creation Bill Feazel Orleans YES NO YES YES YES NO
1 11 |TE-48 cu2 |Raccoon Island Shoreline Protection/Marsh Creation NRCS |Shoreline Protection, Mars|Dustin White Terrebonne YES YES YES YES NO Not Eligible
2 9 |[TE-39 cu2 |[S. Lake Decade FW Introduction NRCS [Water Diversion Bill Feazel Terrebonne YES YES YES YES NO Not Eligible
2 21 |PO-133 LaBranche Central MC NRCS |Marsh Creation Devyani Kar St. Charles NO NO Pending NO NO Not Eligible
2 19 |PO-75 LaBranche East Marsh Creation NRCS |Marsh Creation Bill Feazel St. Charles NO NO YES NO NO Not Eligible
3 | 14 |BS-12 White Ditch Resurrection and Outfall Management NRCS |Water Diversion, Outfall M|Brad Miller Plaquemines NO YES YES NO NO Not Eligible
3 | 13 |TV-20 Bayou Sale Shoreline Protection NRCS [Shoreline Protection Bill Feazel St. Mary NO YES YES YES NO Not Eligible
3 3 |BA-O4c West Pointe a la Hache Outfall Management NRCS |Water Diversion Bill Feazel Plaquemines NO YES YES NO NO Pre-Cashflow
1 | 20 |TE-83 Terrebonne Bay Marsh Creation - Nourishment Project USFWS [Marsh Creation Andrew Beall Terrebonne YES NO 3 YES NO NO Not Eligible
1 | 20 |CS-54 Cameron-Creole Watershed Grand Bayou Marsh Creation USFWS [Marsh Creation Andrew Beall Cameron YES NO YES NO NO Not Eligible
1 | 19 |TE-72 Lost Lake Marsh Creation and Hydrologic Restoration USFWS [Marsh Creation Andrew Beall Terrebonne YES NO YES NO NO Not Eligible
1 6 |TE-32a North Lake Boudreaux Basin Freshwater Introduction and HydroldUSFWS |Water Diversion Andrew Beall Terrebonne NO YES 5 YES YES YES Pre-Cashflow
2 21 |BA-125 Northwest Turtle Bay USFWS [Marsh Creation Devyani Kar Jefferson NO NO Pending NO NO Not Eligible
2 | 20 |PO-104 Bayou Bonfouca Marsh Creation Project USFWS [Marsh Creation Andrew Beall St. Tammany NO NO YES NO NO Not Eligible

Footnotes
1 We tried to deauthorize this project, due to high costs and low benefits.

2 Consistent with MP, but not consistent with CWPPRA policy on shoreline protection for Navigation Channels.

3 Potential to be deemed unconstructable

4 While Maurepas and Rockefeller are both supported by the Master Plan, they are likely too expensive to be funded under CWPPR/

5 Construction money is in-hand

6 An agreement was recently reached to transfer partial control from the Corps to USFWS to facilitate the final construction cycles

*

*

*



2012 SOUP - Status Unconstructed Projects - PPL 1 - 17

Current P&E
Approved Recomme| State [Consisten| Consiste
Economic Waiting nd Requeste t with nt with
Authorized | Construction/ 95% Design| Analsyis Date Current Total FF on Proj Prog Deauth/ | d Deauth/| State MP | State MP
Date/Phase | Phase Il 30% Design Review |(Budget Estimate| Construct Construct | Current Approved 1st cost Monitoring O&M TOTAL TOTAL Cost Est. On On |Phasell| Issue Issue Trans/ Trans/ Project | objective
Project Name Project No. Agency PPL Approval Approval Review Date* Date* on Books ) Start* Complete* Funded Budget | Expenditures Unexpended Unexpended | Unexpended | Unexpended Unobligated Books Sched | Funds | Delays | Delays [Close Out|Close Out| Areas*** st
GIWW Bank Rest of Critical Areas in Terrebonne TE-43 NRCS 10 10-Jan-01 20-Jan-10 21-Jan-03 | 26-Aug-04 20-Jan-10 1-Dec-12 30-Oct-13 $11,258,135 $1,359,499 $8,929,434 $4,147 $965,054 $9,898,636 $1,803,500 $13,022,246| X NO NO
Madison Bay Marsh Creation and Terracing TE-51 NMFS 16 18-Oct-06 18-Oct-06 $3,002,171 $923,805 $2,078,366 $2,078,366 $389,968 $32,353,377| X YES NO
West Pointe a la Hache Marsh Creation BA-47 NRCS 17 25-Oct-07 22-Jan-14 1-May-13 1-Sep-13 1-Sep-14 | 30-Aug-15 $1,620,740 $231,511 $1,389,229 $1,389,229 $327,316 $16,136,639| X YES NO
Sediment Containment for Marsh Creation Demonstration LA-09 NRCS 17 25-0ct-07 25-Oct-07 1-Nov-12 1-Apr-14 $1,163,343 $139,614 $936,705 $35,753 $51,271 $1,023,729 $165,819 $1,163,343| X NO NO
South Grand Chenier ME-20 FWS 11 16-Jan-02 23-Jan-13 6-Aug-09 3-Nov-09 20-Jan-10 1-Dec-13 1-Dec-14 $2,358,420 $1,327,484 $991,139 $39,797 $1,030,936 $973,169 $29,046,128 X YES YES
Ship Shoal: Whiskey West Flank Restoration TE-47 EPA 11 16-Jan-02 23-Jan-13 5-Oct-04 28-Sep-05 16-Jan-02 15-Jan-14 1-Oct-14 $3,742,053 $2,017,484 $1,712,888 $11,681 $1,724,569 $408,354 $65,355,775 X YES YES
Venice Ponds Marsh Creation & Crevasses MR-15 EPA 15 08-Feb-06 23-Jan-13 29-Jun-11 25-Oct-11 8-Feb-06 1-Sep-13 1-Sep-14 $1,074,522 $400,614 $673,908 $673,908 $161,184 $22,156,292 X NO YES
Alligator Bend Marsh Restoration and Shoreline Protection PO-34 NRCS 16 18-Oct-06 23-Jan-13 18-Aug-11 | 16-Nov-11 21-Jan-09 1-Sep-13 | 30-Aug-14 $1,660,985 $1,248,787 $412,198 $412,198 $371,122 $57,667,883 X YES YES
“*West Pointe a la Hache Outfall Management BA-04c NRCS 3 01-Oct-93 1-Jun-13 1-Oct-12 1-Apr-13 5-Nov-08 1-Aug-13 1-Jan-14 $4,269,295 $757,489 $1,884,581 $798,087 $829,138 $3,511,806 $3,411,132 $5,370,526 X NO NO
North Lake Boudreaux Basin Freshwater Intro and Hydro Mgt TE-32a FWS 6 na 28-Oct-10 4-Aug-09 29-Jun-10 28-Oct-10 1-Oct-13 1-Oct-15 $20,048,152 $2,705,803 $16,549,285 $363,872 $429,192  $17,342,349 $17,094,309 $25,766,765 X NO YES
“*Small FW Diversion to the NW Barataria Basin BA-34 EPA 10 10-Jan-01 22-Jan-14 8-Aug-13 1-Oct-13 10-Jan-01 1-May-14 | 13-May-15 $2,362,687 $790,945 $1,573,747 -$2,005 $1,571,742 $228,246 $14,777,050 X YES NO
*“*River Reintroduction into Maurepas Swamp PO-29 EPA 11 07-Aug-01 na 4-Dec-08 1-Oct-12 3-Jun-09 na na $6,780,307 $5,723,133 $1,031,093 $26,081 $1,057,174 $379,510 $165,975,707 X YES YES
Bayou Dupont Ridge and Marsh Restoration BA-48 NMFS 17 25-Oct-07 19-Jan-11 29-Jun-10 27-Oct-10 1-Oct-12 1-Oct-13 $37,984,593 $1,154,399 $36,476,524 $5,252 $348,418|  $36,830,194 $5,897,369 $38,539,615 X YES YES
South Lake Lery Shoreline and Marsh Restoration BS-16 FWS 17 | 25-Oct-07 19-Jan-12 27-Oct-10 | 16-Nov-11 1-Apr-13 1-Apr-14 $32,238,260 $1,515,418 $30,672,929 $24,938 $24,975  $30,722,842 $30,523,103 $32,466,987 X YES YES
Sabine Refuge Marsh Creation, Cycles 4&5 CS-28-4&5 COE 8 20-Jan-99 19-Jan-11 na na 19-Jan-11 1-Mar-14 $7,952,796 $0 $7,795,447 $0 $157,349 $7,952,796 $7,952,796 $8,111,705 X NO YES
Rockefeller Refuge Gulf Shoreline Stabilization ME-18 NMFS 10 10-Jan-01 28-Sep-04 2-Sep-05 10-Jan-01 $2,408,478 $1,332,159 $1,069,388 $6,931 $1,076,319 $1,074,057 $96,467,227 X YES YES
Grand Lake Shoreline Protection, Tebo Point & O&M Only [CIAP] ME-21a&b NRCS 11 16-Jan-02 15-Feb-07 11-May-04 | 16-Aug-04 15-Feb-07 1-May-13 | 30-Aug-13 $10,055,616 $775,883 $2,958,588 $14,559 $6,306,586 $9,279,733 $9,279,733 $10,055,616 X YES YES
“*Southwest LA Gulf Shoreline Nourishment and Protection ME-24 COE 16 18-Oct-06 21-Jan-15 9-Apr-14 8-Jul-14 18-Oct-06 2-Jul-15 8-Jul-16 $1,266,842 $10,155 $1,256,687 $1,256,687 $1,256,687 $36,922,487 X YES YES
Little Pecan Bayou Hydrologic Restoration ME-17 NRCS 9 11-Jan-00 na na na 3-Jun-09 na na $1,556,598 $1,290,939 $220,288 $45,371 $265,659 $165,349 $6,836,629 X NO YES
“*Weeks Bay MC/SP/Commercial Canal/FW Redirection TV-19 COE 9 11-Jan-00 11-Jan-00 $1,229,337 $534,057 $657,345 $37,935 $695,280 $695,280 $30,027,305 X YES YES
Benneys Bay Diversion MR-13 COE 10 10-Jan-01 na 17-Sep-02 1-Nov-11 10-Jan-01 na na $1,076,328 $975,534 $75,535 $25,259 $100,794 $100,794 $30,297,105 X NO YES
“*Bayou Sale Shoreline Protection TV-20 NRCS 13 28-Jan-04 23-Jan-13 1-May-13 1-Sep-13 28-Jan-04 1-Sep-14 | 30-Aug-15 $2,254,912 $1,645,587 $609,325 $609,325 $456,693 $32,103,020 X NO YES
Freshwater Bayou Bank Stab - Belle Isle Canal to Lock TV-11b COE 9 11-Jan-00 17-Jun-02 | 22-Jan-04 11-Jan-00 $1,498,967 $1,101,738 $283,328 $113,901 $397,229 $397,229 $35,634,067 X YES NO
Delta Building Diversion North of Fort St. Philip BS-10 COE 10 10-Jan-01 16-Aug-05 10-Jan-01 $1,444,000 $1,178,640 $252,235 $13,125 $265,360 $265,360 $6,644,070 X NO YES
Avoca Island Diversion and Land Building TE-49 COE 12 16-Jan-03 22-Jan-14 20-Feb-13 5-Jun-13 16-Jan-03 15-Oct-14 15-Jul-15 $2,229,876 $1,716,949 $469,308 $43,619 $512,927 $512,927 $19,157,216 X NO NO
Spanish Pass Diversion MR-14 COE 13 28-Jan-04 21-Jan-15 10-Dec-13 17-Apr-14 28-Jan-04 1-Oct-15 1-Oct-16 $1,421,680 $310,151 $1,111,528 $1,111,528 $1,111,528 $14,212,169 X NO YES
White Ditch Resurrection BS-12 NRCS 14 | 17-Feb-05 22-Jan-14 1-Jun-12 1-Sep-12 17-Feb-05 1-Sep-14 1-Sep-15 $1,595,677 $908,551 $687,126 $687,126 $154,839 $14,845,193 X NO NO
Bohemia Mississippi River Reintroduction BS-15 EPA 17 | 25-Oct-07 22-Jan-14 1-May-13 [ 26-Jul-13 1-Jun-14 1-Jun-15 $1,359,699 $176,386 $1,183,313 $1,183,313 $148,818 $6,923,792 X NO YES
Current Total FF
*Use actual or current schedule date for design review and construction Current Approved 1st cost Monitoring Oo&M TOTAL TOTAL CostEst. On
schedules Funded Budget Unexpended Unexpended | Unexpended | Unexpended Unobligated Books
**CRITICAL WATCH LIST PROJECT On Schedule $17,044,389 $13,333,733 $39,900 $1,016,325] $14,389,959 $2,686,602 $62,675,605
*“**Preliminary Analysis of Consistency Waiting on Phase Il § $8,835,980 $3,790,132 $51,478 $0 $3,841,610 $1,913,828| $174,226,078
na= Not applicable (Cash Flow, Complex, or PENDING DEAUTH) Project Issue Delays $103,683,294 $88,188,159 $1,216,225| $1,631,723| $91,036,107 $57,533,670| $282,896,650
Program Issue Delays $21,683,732 $13,080,110 $21,490 $6,463,935] $19,565,535 $19,563,273|  $151,557,035
P&E Rec. Deauth. $6,117,175 $1,562,493 $108,565 $0[ $1,671,058 $1,418,115 $99,264,059
State Req. Deauth. $9,549,899 $3,986,839 $170,645 $0 $4,157,484 $2,590,701 $97,416,507
Updated: Over $50 million $12,930,838 $3,813,369 $44,693 $0[ $3,858,062 $1,861,921|  $327,798,709
FWS
NMFS
EPA
COE
NRCS
Drills \ SOUPs Summer 2012 All Projects_updated_31JULY2012.xlIsx
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Critical Watch List 2012

Note: All projects on this tab will give a status report at the September 2012 Technical Committee Meeting

Project Issue Current
Project Name Project No. [ Agency | PPL Delays Near-term Milestones Phase
! Scope . . o Yeeral
West Pointe a la Hache BA-04c | NRCS | 3 Change in CPRA design contractor has not completed design. A 30% review is planned for October |
Outfall Management 2012.
Past
Shaw provided their Alternative Analysis report to P&E prior to September 2011 Technical
Weeks Bay Committee meeting. They presented recommended alternative at meeting. Further analysis
MC/SP/Commercial TV-19 [ COE | 9 | Deauthorize performed by USACE and CPRA revealed deficiencies in preferred alternative and the
Canal/FW Redirection project was recommended for deauthorization in January 2012. TF failed to approve motion.
Project remains authorized because of continuing local interest.
Design team has initially evaluated cost and benefits and options for continuation of the
. . N ) project including possible scope change to delete the diversion feature due to
Szl 0 Dlve!'3|on t? BA-34 EPA | 10 St B CICil complexity/flow limitations/cost. Alternatives have been reported to Env/Eng Work Groups. |
the NW Barataria Basin Effectiveness . . )
Current path forward is to pursue scope change with reduced benfits and reduced costs, but
increased cost-effectiveness.
River Reintroduction into Coffer Dam Gap Analysis completed in Jan. 12. 95% Design Review in Oct. 12. Funding for construction
PO-29 | EPA | 11 . will be non-CWPPRA. CPRA continuing engineering and design and is currently working to |
Maurepas Swamp Design . .
resolve USACE guidance on coffer dam design.
Bavou Sale Shoreline CRITICAL WATCH LIST PROJECT. Project Team scope change did not get approved by
y Protection TV-20 [ NRCS | 13 Pipeline Technical Committee. Project Team reviewing option suggest by Parsih to allow a test |
section of OysterBreak product, funded by Parish. Project Team assessing viability.
Southwest LA Gulf All work is on hold pending approval of a new Cost Share Agreement, discussions are
Shoreline Nourishment | ME-24 | COE | 16 CSA ongoing with the State. Late July 2012 the CG met with the head of CPRA to discuss this |

and Protection

issue, awaiting results and guidance on path forward.




Projects On Schedule

Project Current
Project Name No. [Agency|PPL Project Status & Critical Milestone(s) Phase
GIWW Bank Rest of Critical Areas CPRA assigned land rights to NRCS in April 2012. Project re-surveyed to verify design
. TE-43 | NRCS [ 10 . S L I
in Terrebonne was still current. Project is scheduled for construction in December 2012.
Madison Bay Marsh Creation and TE-51 | NMFS | 16 Conceptual design and preliminary cost estimates for new location (Task Force approved |
Terracing June 2012 Scope Change) anticipated to be available spring 2013.
West Pointe a la Hache Marsh BA-47 | NRCs | 17 NRCS currently conducting magnetometer surveys & geotechnical investigation of project |
Creation fill area. Project 30% design meetingis planned for May 2013.
Sediment Containment for Marsh LA-9 Demo will be installed under 2 projects: P0O-75 LaBranche Pilot Study and BA-27¢
LA-09 | NRCS [ 17 | Barataria Land Bridge CU 7 & 8. Borth are scheduled to begin construction by November

Creation Demonstration

2012.

SOUPs Summer 2012 All Projects_updated_31JULY2012.xIsx
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Projects Waiting on Phase Il Funding

Current
Project Name Project No. | Agency | PPL Near-term Milestones Phase
Phase 2 funding was returned to the program in December 2011 due to landright issues.
South Grand Chenier ME-20 | Ews | 11 However, it appears as though landrights issues are being resolved and final landrights I
Hydrologic Restoration should be secured by July 2012. Revised costs and benefits will be prepared in October
2012 and Phase 2 funding will be requested in December 2012.
A resurvey the island was conducted after the 2009 Hurricane Season to verify validity of
plans and specifications. The results of the survey show that quantities and have actually
. : : decreased by approximately 100,000 cubic yards. While the project is still viable, it is likely
Ship Shoal: Whiskey ; P : ;
. TE-47 EPA | 11 that some adjustments to the plans and specifications will be required once Phase 2 I
West Flank Restoration . , :
approval has been obtained. It does not appear to be practical to address these adjustments
until phase 2 approval has been obtained. Likewise, a lease from MMS must be obtained
prior to construction but cannot be negotiated until Phase 2 funds are obtained.
Venice Ponds Marsh . . : .
Creation & Crevasses MR-15 EPA | 15 Design completed and will seek Phase |l funding again in January 2013. I
Alligator Bend Marsh . . . . L
Restoration and Po-34 | NRCS | 16 Project did not receive funding at January 2012 Task Froce meeting; will re-compete for

Shoreline Protection

funding at January 2013 Task Force meeting.




Projects Delayed by Project Delivery Team Issues

Project Project Issue Current
Project Name No. Agency|PPL Delays Project Status & Critical Milestone(s) Phase
West Pointe a la Hache Scope_ CRITICAL WATCH LIST PROJECT. CPRA design contractor has not completed design. A 30%
BA-04c | NRCS | 3 Change in o |
Outfall Management Past review is planned for October 2012.
North Lake Boudreaux ' A rewged cost share agreement has been executeg. A 404 permit pre-application meeting anq field
. Project trip have been conducted. Several regulatory issues will need to be resolved. A 404 permit
Basin Freshwater Intro | TE-32a | FWS 6 o . . o Il
Features | application should be submitted by August 2013. Landrights work should be finalized by June 2013.
and Hydro Mgt L o
Construction is expected to begin in October 2013.
CRITICAL WATCH LIST PROJECT. Design team has initially evaluated cost and benefits and
. . _ . options for continuation of the project including possible scope change to delete the diversion
tﬁ:ﬁl\l,vlzg\;gt\; er:':gr;;?n BA-34 EPA | 10 é;f?eséti?/gggzts feature due to complexity/flow limitations/cost. Alternatives have been reported to Env/Eng Work |
Groups. Current path forward is to pursue scope change at the spring 2013 TC mtg with reduced
benefits and reduced costs, but increased cost-effectiveness.
River Reintroduction into Coffer Dam CRITICAL WATCH LIST PROJECT. Gap Analysis completed in Jan. 12. 95% Design Review in
PO-29 EPA | 11 . Oct. 12. Funding for construction will be non-CWPPRA. CPRA continuing engineering and design |
Maurepas Swamp Design : : . :
and is currently working to resolve USACE guidance on coffer dam design.
Bayou Dupont Rldge and BA-48 | NMFS | 17 | Permitting Regulatory review by COE still in progr.ess...Constructlor? sphedule primarily dependent on borrow |
Marsh Restoration area availability and permit issuance.
South Lake Lery Landrights issues have delayed advertising for construction bids. It is anticipated that final
Shoreline and Marsh BS-16 FWS | 17 landrights will be secured by October 2012. A Section 404 permit has been granted by the Corps. Il
Restoration Construction is expected to begin in April 2013.
SOUPs Summer 2012 All Projects_updated_31JULY2012.xIsx
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Projects Delayed by Programmatic Issues (e.g., CSAs, Induced Shoaling)

Project Issue Current
Project Name No. |Agency| PL | Category Project Status & Critical Milestone(s) Phase
Sabine Refuge Marsh | CS-28- coE | 8 CSA In June 2012 CWPPRA Task Force approved the transfer of Federal Sponsorship from USACE to USFWS. |
Creation, Cycle 4&5 48&5 Project currently does not have a CSA.
Rockefeller Refuge GUUFPIRIA
Gulf Shoreline ME-18 | NMES | 10 Progr_am Monitoring of CIAP test sections complete_. Sponsors evaluatlpg mechanisms to intiate transition to |
e Funding construction phase for full project.
Stabilization L
Limitations
e !_ake Shorellr.1e ME- Project has never received MIPR. USACE will not issue until local sponsor provides 5% cash contribution
Protection, Tebo Point 21a8b NRCS | 11 CSA towards proiect Il
& O&M Only [CIAP] project.
Southwest LA Gulf CRITICAL WATCH LIST PROJECT . All work is on hold pending approval of a new Cost Share Agreement,
Shoreline Nourishment| ME-24 | COE | 16 CSA discussions are ongoing with the State. Late July 2012 the CG met with the head of CPRA to discuss this |
and Protection issue, awaiting results and guidance on path forward.

SOUPs Summer 2012 All Projects_updated_31JULY2012.xIsx
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Projects Recommended by P&E for Deauthorization or Transfer to Other Program

Project
Project Name No. |[Agency| PL | Issues Reason(s) for Potential De-authorization
Little Pecan Bayou Landowner | Task Force approved initiation of deauthorization procedures on 5 June 2012, needs approval for final
. . ME-17 | NRCS | 9 L
Hydrologic Restoration concerns deauthorization.
CRITICAL WATCH LIST PROJECT. Shaw provided their Alternative Analysis report to P&E prior to
Weeks Bay CSA/ September 2011 Technical Committee meeting. They presented recommended alternative at meeting.
MC/SP/Commercial TV-19 COE | 9 Project Further analysis performed by USACE and CPRA revealed deficiencies in preferred alternative and
Canal/FW Redirection feasibility the project was recommended for deauthorization in January 2012. TF failed to approve motion.
Project remains authorized because of continuing local interest.
95% Design submitted to CPRA in October 2006. Project delayed by CPRA disagreement with the
Induced . . o e .
. . . overall O&M funding approach associated with induced shoaling in the Mississippi River. Issues with
Benneys Bay Diversion MR-13 | COE | 10 | Shoaling/ |. . P o "
inclusion of Emergency Closure plan within the CSA. Task Force approved initiation of deauthorization
CSA . L
procedures on 5 June 2012, needs approval for final deauthorization.
Bavou Sale Shoreline CRITICAL WATCH LIST PROJECT. Project Team scope change did not get approved by Technical
y . TV-20 [ NRCS | 13 Committee. Project Team reviewing option suggest by Parsih to allow a test section of OysterBreak
Protection . . . N
product, funded by Parish. Project Team assessing viability.

SOUPs Summer 2012 All Projects_updated_31JULY2012.xlIsx
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Projects for Deauthorization or Transfer to Other Program Request by the State

Reintroduction

Project
Project Name No. |[Agency| PL | Issues Reason(s) for Potential De-authorization
Freshwater Bayou Bank All work is on hold pending approval of a new Cost Share Agreement. State requests deauthorization
Stab - Belle Isle Canalto | TV-11b | COE | 9 CSA because this project is not consistent with 2012 State Master Plan.
Lock
CSA/
Delta Building Diversion BS-10 coE | 10 Induced | All work is on hold pending approval of a new Cost Share Agreement. State requests deauthorization
North of Fort St. Philip Shoaling because this project is not consistent with 2012 State Master Plan.
Issue
All work is on hold pending approval of a new Cost Share Agreement. (Tech Comm declined request
. . Project |to transfer to another federal agency). Potential Change in project scope for dedicated dredging marsh
Avoca Island Diversion . ; ; . o . : :
and Land Building TE-49 COE | 12 | features/ | creation being considered. Decision to change scope and move toward 30% design review pending
CSA resolution of CPRA's geotechnical concerns and concurrence on final project features. State requests
deauthorization because this project is not consistent with 2012 State Master Plan.
All work is on hold pending approval of a new Cost Share Agreement. Benefits to be realized changed
Spanish Pass Diversion MR-14 | coe | 13 CSA from 334 tg 190 acrgs. A smaller diversion is propqsgd along with dedicated dredging/marsh F:reghon
to result in an equivelent amount of acreage as originally proposed. State requests deauthorization
because this project is not consistent with 2012 State Master Plan.
Landrights/| Project team has agreed to move to deauthorization due to issues regarding location & operation of
White Ditch Resurrection | BS-12 [ NRCS | 14 | Location | siphon. State requests deauthorization because this project is not consistent with 2012 State Master
Issues Plan.
Rl WIS (RO BS-15 EPA | 17 SMP State requests deauthorization because this project is not consistent with 2012 State Master Plan

SOUPs Summer 2012 All Projects_updated_31JULY2012.xlIsx
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Projects with Phase Il Estimate > $50 Million

Project Phase I
Project Name No. Agency| PPL Estimate Phase Il Estimate Total Estimate*
River Reintroduction into Maurepas | o5 o9 | epa | 11 | $6,780,307 | $159,195.400 $165,975,707
Swamp

Ship Shoal: Whiskey WestFlank | e 121 epa | 11 | $3742.053 | $61.613.722 $65,355.775
Restoration

Rockefeller Refuge Gulf Shoreline 1\ 4ol \vEsl 10 | $2.408478 |  $94.058,749 $96,467,227
Stabilization

$12,930.838]  $314.867.871 $327.798.709

SOUPs Summer 2012 All Projects_updated_31JULY2012.xlIsx
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Projects Removed from SOUP

Yr
Removed
Project from
Project Name No. Agency PL SOuUP Reason Removed from SOUP List
Setit LELe Decadg JESLE: TE-39 NRCS 9 Construction completed July 12, 2011.
Introduction
EEIC BB LN RGO SBie | pon | o)z 12 Project was deauthorized.
Protection
South Shore of the Pen BA-41 NRCS 14 Construction completed June 5, 2012.
East Marsh Island Marsh Creation TV-21 EP('?/SNR 14 Construction completed February 2011.
ARSI Nlitcurr?l ARl IR ) TE-34 NRCS 6 Construction completed August 29, 2012.
West Belle Pass Barrier Headland | re 55 | NnwEs | 16 2011 Bid opening occurred July 14, 2011,
Restoration Project
. . . . Bid opening occurred July 7, 2011. Low
Barataria Barrier Shoreline, Pelican Island) g 35 | NMFS | 11 2011 | bidder within available funds. Construction
to Chaland Pass (CU2) L :
anticipated to begin Fall 2011.
Fort Jackson Sediment Diversion na COE na 2012 Project was closed out October 2011.
Ririe e MMMl BEME | o g | gz 14 2012 Project was deauthorized January 2012
Restoration
Lake Hermitage Marsh Creation BA-42 | Fws 15 o || SOTSIUEE SEEeiEe 1 Boesiplbittel 5y
October 2012.
Barataria Basin Landbridge, Phase 3 CU BA-27c | NRCS 9 2012 Construction scheduled to begin by
#7 November 2012.
Barataria Basin Landbridge, Phase 3 CU BA-27c | NRCS 9 2012 Construction scheduled to begin by
#8 November 2012.
Raccoon Island Shorellng Protection and TE-48 | NRCS 11 2012 Advertised and will be awarded in July
Marsh Creation 2012.




Status Review - Unconstructed CWPPRA Projects

July 10, 2012

1. Project Name (and number): GIWW Bank Restoration of Critical Areas in
Terrebonne (TE-43)

2. PPL: 10

3. Federal Agency: NRCS

4. Dateof Construction Approval / Phase Two Approval: January 2010

5. Approved Total Budget: $11,258,135 (G. Browning/June 2011)

6. Fully Funded Cost Estimate: $13,022,246 (G. Browning/June 2011)

7. Expenditures: $1,256,8789 (G. Browning/June 2011)

8. Unexpended Funds: $10,001,256 (G. Browning/June 2011)

9. Estimate of anticipated funding increases, including O& M: N/A at this time

10. Potential changesto project benefits: With the change in project scope excluding
the portion of the project that was accepted for construction under CIAP, the WVA
was revised to reflect the new project. The benefits attributed to the 8833 linear foot
length of project shoreline protection resulted in a benefit area adjustment from 3324
acres to 355 acres and the original net benefits of 366 acres attributed to the entire
project was adjusted to 65 acres to reflect the revised total length of the remaining

CWPPRA project segment.
11. Brief chronology of project development and issues affecting implementation:
2001 Approved (Phase 1)
2001 - 2004 Planning
2004 1* Phase II Approval Request for full project (39,000 linear ft)
2005 2" Phase II Approval Request for full project
2006 Divided project into CIAP project (14,555 ft) and CWPPRA
project (8,833 ft)

2007 Scope change request for revised project w/o CIAP segment.
2008 3" Phase IT Approval Request for revised project
2009 4" Phase 11 Approval Request for revised project
2010 5™ Phase II Approval Request for revised project — approved
2011 Project team waiting on land rights assignments from OCPR
2012 CPRA assigned land rights in April 2012. Project was re-surveyed

for any design changes due to time since original survey. Project
scheduled to begin construction in December 2012.

12. Current status/remaining issues. Project is scheduled to begin construction in

December 2012.

13. Projected schedule: Anticipate project construction to begin December 2012.



14. Preparer: Ron Boustany, NRCS, (337) 291-3067 (Updated 6/7/10)
Updated (6/23/2011): John Jurgensen, NRCS (318) 473-7694
Updated (7/10/2012): John Jurgensen, NRCS (318) 473-7694



Status Review - Unconstructed CWPPRA Projects
20 July 2012

1. Project Name (and number): Madison Bay (TE-51)

2. PPL: 16 - Phase 1 was authorized in October 2006

3. Federal Agency: NMFS

4. Date of Construction Approval / Phase Two Approval: December 2013

5. Approved Total Budget: $2,818,809 (Phase 1 approved funding)

6. Fully Funded Estimate: $32,353,377 (July 14, 2008)

7. Expenditures: $802,114 (May 2012)

8. Unexpended Funds: $2,016,695 (May 2012)

9. Estimate of anticipated funding increases, including O&M: 19% increase, to $38,500,519 (FFC)
approved on June 5, 2012.

10. Potential changes to project benefits: April 19, 2012-Technical Committee approves project scope
change; i.e. 32% reduction in constructed acres, 29% reduction in TY20 acres, and 19% increase to the Full-
Funded costs; and approved the relocation of the project boundary to the Wonder Lake area.

11. Brief chronology of project development and issues affecting implementation:

October 2006 - Phase 1 Approval

March 7, 2007 - Project Kick off meeting.

October 2008 - Landowner meeting (Oyster lease coordination initiated)

April 2009 - Survey and Geotechnical Investigations initiated.

January 2010 - Survey, magnetometer survey, and landrights results began discussion of project
boundary shift.

February 2010 - The NMFS/OCPR met with landowners in the area to keep them apprised of
project status.

May 2010 - Field investigation conducted to evaluate alternative project locations.

April 2011 - Made project presentation to the Technical Committee in order to request permission
to expend project funds outside of the approved project area for geotechnical investigation of an
alternative project site.

August 30, 2011 - Geotechnical investigation begun.

November 19, 2011 - Geotechnical report delivered, results show Wonder Lake area most
appropriate for construction consideration.

April 19, 2012 - Technical Committee approves project scope change; i.e. 32% reduction in
constructed acres, 29% reduction in TY20 acres, and 19% increase to the Full-Funded costs; AND
approved the relocation of the project boundary to the Wonder Lake area.

12. Current status/remaining issues: On June 5, 2012, Task Force final approval for project scope change
and relocation of project boundary.

13. Projected schedule and milestones: Project data acquisition scheduled to begin during August 2012;
30% Design Meeting — May 2013; 95% Design Meeting — September 2013.

14. Preparer: John D. Foret, Ph.D., NOAA Fisheries Service, john.foret@noaa.gov



mailto:john.foret@noaa.gov

Status Review - Unconstructed CWPPRA Projects
July 30, 2012

1. Project Name (and number): West Pointe a la Hache Marsh Creation (BA-47)
2. PPL: 17

3. Federal Agency: NRCS

4. Date of Construction Approval / Phase Two Approval: October 25, 2007

5. Approved Total Budget: $4,269,295

6. Fully Funded Cost Estimate: $16,136,639

7. Expenditures: $  (G. Browning/___ 2012)

8. Unexpended Funds: $ (G. Browning/____ 2012)

9. Estimate of anticipated funding increases, including O&M: N/A at this time
10. Potential changes to project benefits: None at this time.

11. Brief chronology of project development and issues affecting implementation:

2007 Approved

May 2008 Kick-off Meeting

November 2008 Kick-off Field Trip

2009-May 2012 Obtain access/entry permissions from landowners & pipeline
company - affected by resolution of the Jefferson Canal
acquisition, and review & approval of negotiated permission
language by OGC.

May 2012 Engineering task — Survey of project fill area & healthy marsh
analog sites completed.

August 2012 Magnetometer survey anticipated to begin.

12. Current status/remaining issues: NRCS currently conducting magnetometer
surveys & geotechnical investigation of project fill area.

13. Projected schedule: Project 30% design meeting May 2013, 95% design meeting
September 2013, construction approval request anticipated for December 2013.

14. Preparer: Cindy Steyer, NRCS, (225) 389-0334 (5/17/12)
Review/Concurrence (5/18/12): William Feazel, OCPR, (225) 342-4641
Updated (7/10/12): John Jurgensen, NRCS, (318) 473-7694
Updated (7/30/12): John Jurgensen, NRCS, (318) 473-7694
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9.

Status Review - Unconstructed CWPPRA Projects

July 20, 2012
. Project Name (and number): South Grand Chenier Hydrologic Restoration (ME-20)
.PPL: 11
. Federal Agency: USFWS

. Date of Construction Approval / Phase Two Approval: Anticipated January, 2013
. Approved Total Budget: $2,358,420
. Fully-Funded Cost: $29,046,128 (November 21, 2009 economic analysis)

. Expenditures: $1,327,484

Unexpended Funds: $1,030,936

Estimate of anticipated funding increases, including O&M: Unknown at thistime.

10. Potential changes to project benefits: None

11. Brief chronology of project development and issues affecting implementation:

1/2002 Phase | E & D Task Force approval

8/6/2009 Successful 30% Design Review Mesting.

10/28/2009 Scope change to increase costs 33% to $27.9 M and remove Area
A approved by Task Force.

11/3/2009 95% Design Review meeting.

10/27/2010 Corps Section 404 Permit Issued.

5/16/2011 NEPA completed: Fina EA and FONSI.

4/2012 Landrights secured for the Miller family.

Current Landrights for 0.6% of marsh creation project area ongoing.

Issues affecting implementation: Since construction funding, the project has been

delayed due to failure to acquire landrights agreements from principal landowners.

12. Current status/remaining issues:

Although Phase 2 approval was received on January 20, 2010, project sponsors returned
construction funding to the Program in December 2011 due to landowner issues. The
project is on schedule for construction in 2013 if remaining landrights (0.6% of
landowners) and funding can be secured.



13. Projected schedule:

7/2012 Final landrights anticipated.
10/2012 Revised costs and benefits.
12/2012 Request Phase Il Funding.
12/2013 Begin construction.

14. Preparer: Darryl Clark, USFWS (337-291-3111)

dc 5-10-2012



Status Review - Unconstructed CWPPRA Projects
July 6, 2012

1. Project Name: Ship Shoal: Whiskey West Flank Restoration (TE-47)

2.PPL: 11

3. Federal Agency: US Environmental Protection Agency

4. Date of Construction Approval / Phase Two Approval: Anticipated January 2013
5. Approved Total Budget: $3,742,053

6. Fully Funded Cost Estimate: $65,355,775 (January 2012)

7. Expenditures: $2,017,484

8. Unexpended Funds: $1,724,569

9. Estimate of anticipated funding increases, including O&M: No anticipated
CWPPRA funding increase for Phase | work. A revised fully funded cost estimate in the
amount of $61,750,053 was devel oped for the January 2010 Phase |1 funding request.
Thisis $9,609,925 increase to the prior January 2009 Phase |1 funding request in the
amount of $52,140,860. A subsequent revised estimate in the amount of $65,355,755
was prepared for the January 2012 Phase |11 funding request.

10. Potential changes to project benefits: N/A —Phase 1 Completed.

11. Brief chronology of project development and issues affecting implementation:
Phase | approval was received on January 16, 2002, 30% E&D Review on November 8,
2004, and the 95% E& D Review was held on September 28, 2005. Phase 2 approval
requests were reguest in 2006, 2007, 2008, 2009, 2010, 2011 and 2012. CWPPRA
funding has been insufficient to fund this project to date.

12. Current status/remaining issues:

Phase 1 E& D has been completed, but project has not yet been selected for Phase 2
construction funding. Sponsors have considered numerous options to move the project
forward including re-scoping and/or seeking alternative funding sources. Because of the
nature of the project, these re-scoping alternatives do not appear to be practical. A
resurvey the island was conducted after the 2009 Hurricane Season to verify validity of
plans and specifications. The results of the survey show that quantities and have actually
decreased by approximately 100,000 cubic yards. While the project is still viable, itis
likely that some adjustments to the plans and specifications will be required once Phase 2
approval has been obtained. It does not appear to be practical to address these
adjustments until phase 2 approval has been obtained. Likewise, alease from BOEMRE
must be obtained prior to construction but cannot be negotiated until Phase 2 funds are



obtained. A dlight modification to the schedul e has been made to address these issues. It
is currently intended to request Phase 11 construction funding again in January 2012,
however, future funding requests may be dropped.

13. Projected schedule:

e 30% Design Review: November 8, 2004
95% Design Review: September 28, 2005
Design Completion: September 29, 2005
Project Resurvey: November 2009
Phase 2 Approval: January 2013
Construction Start: January 2014

14. Preparer: Paul Kaspar, (214-665-7459), kaspar.paul @epa.gov
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Status Review - Unconstructed CWPPRA Projects
July 6, 2012

1. Project Name: Venice Ponds Marsh Creation & Crevasses (MR-15)

2. PPL: 15

3. Federal Agency: US Environmental Protection Agency

4. Date of Construction Approval / Phase Two Approval: Anticipated January 2013
5. Approved Total Budget: $1,074,522

6. Fully Funded Cost Estimate: $22,156,292 (January 2012)

7. Expenditures: $287,088

8. Unexpended Funds: $787,434

9. Estimate of anticipated funding increases, including O&M: No anticipated
CWPPRA funding increase for Phase | work.

10. Potential changes to project benefits: Unknown at thistime.

11. Brief chronology of project development and issues affecting implementation:
Phase | approval was received on February 8, 2006. MOA established between
USACE/EPA/OCPR to transfer project from USACE to EPA for design and construction
of project. EPA cost share agreement with OCPR to perform Phase 1 E& D was
completed on May 28, 2009. A project site visit was conducted on October 29, 2009.
Geotechnical investigations were delayed in 2010 due to the Deepwater Horizon Spill.
Phase 1 E& D was completed in November 2011.

12. Current status/remaining issues: Phase 1 E& D was completed in November 2011.
Project team will be requesting Phase 2 funds in January 2013.

13. Projected schedule:

e 30% Design Review: Completed 29 June 2011
95% Design Review: Completed 25 October 2011
Design Completion: Completed November 2011
Phase 2 Approval: January 2013
Construction Start: September 2013

14. Preparer: Chris Llewellyn, (214-665-7239), ||ewellyn.chris@epa.gov
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Status Review - Unconstructed CWPPRA Projects
July 10, 2012

1. Project Name (and number): Alligator Bend Shoreline Protection Project (PO-34)
2. PPL: 16

3. Federal Agency: NRCS

4. Dateof Construction Approval / Phase Two Approval: January 2012 (scheduled)
5. Approved Total Budget: $1,660,985 (G. Browning/June 2011)

6. Fully Funded Cost Estimate: $29,891,722 (G. Browning/June 2011)

7. Expenditures: $859,407 (G. Browning/June 2011)

8. Unexpended Funds: $801,578 (G. Browning/June 2011)

9. Estimate of anticipated funding increases, including O& M: N/A at this time

10. Potential changesto project benefits: The project scope changed due to landowner
using marsh areas for a mitigation bank. Current project is shoreline protection only.

11. Brief chronology of project development and issues affecting implementation:

2006 Approved (Phase I)
2006 - 2008 USACE and OCPR unable to sign Cost Share Agreement
2008 Project transferred from USACE to NRCS as federal sponsor,

Scope changed from marsh creation to shoreline protection.

2008 — 2010 Planning and Design

2010 Additional geotechnical analysis performed due to failure or Lake
Borgne project south of this location. Information used to finalize
PO-34 design.

2011 Preliminary design complete, pending Phase II approval.
2012 Project was not approved for Phase II; will re-compete for funding
in January 2013.

12. Current status/remaining issues. Project is has completed design and is currently
requesting Phase II approval..

13. Projected schedule: Phase II request in January 2013.

14. Preparer: John Jurgensen, NRCS (318) 473-7694 (6/23/2011)
Updated (6/22/11): John Jurgensen, NRCS, (318) 473-7694



10.

11.

Status Review - Unconstructed CWPPRA Projects
July 30, 2012

Project Name (and number): West Pointe ala Hache Outfall Management (BA-4c)
PPL: 3

Federal Agency: NRCS

Date of Construction Approval / Phase Two Approval: November 8, 2008
Approved Total Budget: $4,269,295

Fully Funded Cost Estimate: $5,370,526

Expenditures: $623,461 (G. Browning/June 2011)

Unexpended Funds: $3,645,834 (G. Browning/June 2011)

Estimate of anticipated funding increases, including O&M: N/A at thistime

Potential changes to project benefits: Refer to revised WV A approved by EnvWG
and EngrwaG.

Brief chronology of project development and issues affecting implementation:
1993 — Approved

1993 - 2000 - Various planning and engineering tasks; increased construction
budget from $400K to about $2M; DNR concerned about benefits
2000 - 2004 - Hydrodynamic Model predicted that siphon operation (more so

than proposed outfall mgt) creates favorable conditions in project
area. DNR and NRCS desire to pursue modifications to siphon to
improve / extend ability to operate siphon.

2005 - 2006 - DNR “working with” Plaguemines Parish Government to
establish a cooperative agreement regarding siphon operation, so
asto ensure long term operation prior to designing siphon

improvements.

Jan 2007 — DNR/PPG siphon operations agreement executed

Oct 2007 — EnvWG approved the use of the origina project boundary for the
proposed scope change.

Feb 2008 —NRCS revised and DNR reviewed and concurred with submittal
of draft WVA to EnvWG

April 2008 — Revised WV A and preliminary engineering cost estimates

approved by EnvWG and EngriWG.
January 2009 — Scope Change approved by Task Force, revised design began.



2009 — 2011 — Survey and geotechnical analysis completed. OCPR had delays
due to dispute with contractor. Project design halted at 30%
review phase pending dispute resolution.

2012 CPRA contractor resumed work on design. Scheduled for
construction approva in June 2013.

12. Current status/remaining issues: CPRA preparing plans and specifications in
anticipation of October 2012 30% review meeting.

13. Projected schedule: Project construction approval request anticipated for June 2013.

14. Preparer: Cindy Steyer, NRCS, (225) 389-0334 (10/23/09)
Review/Concurrence (10/23/09): William Feazel, OCPR, (225) 342-4641
Updated (6/21/10): John Jurgensen, NRCS, (318) 473-7694
Updated (6/22/11): John Jurgensen, NRCS, (318) 473-7694
Updated (7/10/12): John Jurgensen, NRCS, (318) 473-7694
Updated (7/30/12): John Jurgensen, NRCS, (318) 473-7694



Status Review - Unconstructed CWPPRA Projects
July 24, 2012

1. Project Name (and number): North Lake Boudreaux Basin Freshwater Introduction
(TE-323)

2.PPL: 6

3. Federal Agency: USFWS

4. Date of Construction Approval / Phase Two Approval: October 2010
5. Approved Total Budget: $20,048,152

6. Fully-Funded Cost: $25,766,765

7. Expenditures: $2,705, 803

8. Unexpended Funds: $17,342,349

9. Estimate of anticipated funding increases, including O&M: none

10. Potential changes to project benefits: none

11. Brief chronology of project development and issues affecting implementation:
e Jun 2007 —all landrights obtained for construction of the conveyance channel

Aug 2009 — 30% design meeting conducted

Jun 2010 — 95% design meeting conducted

Oct 2010 — Task Force approved Phase |1 request

April 2011 — Corps stated that fiscal law issue resolved

12. Current status/remaining issues: A revised Cost Share Agreement has been
executed. Permit pre-application meeting and field trip completed. Permit application
soon to be submitted. Land rights work should be finalized by June 2013.

13. Projected schedule and milestones:

404 Permit Application - August 2013
Final Landrights - June 2013
Bid Advertisement - July 2013
Construction start - October 2013

Construction completion October 2015

14. Preparer: Ronny Paille USFWS (337) 291-3117 Ronald Paille@FWS.GOV



Status Review - Unconstructed CWPPRA Projects
August 1, 2012

1. Project Name (and number): Small FW Diversion into NW Barataria Basin (BA-34)
2. PPL: 10

3. Federal Agency: EPA

4. Date of Construction Approval / Phase Two Approval: Anticipated January 2014
5. Approved Total Budget: $2,362,687

6. Fully Funded Cost Estimate: $14,777,050 (January 10, 2001)

7. Expenditures: $790,940

8. Unexpended Funds: $1,571,742

9. Estimate of anticipated funding increases, including O&M: None anticipated at
thistime.

10. Potential changes to project benefits: Project benefits will need to be reevaluated
based on the proposed future request to rescope the project from a combination of a small
Mississippi River diversion, plus outfall management/hydrologic restoration, plus
plantings, to asmall hydrologic restoration project, plus plantings, only. Environmental
benefits will decline, but so will costs. We expect costs to decline more dramatically than
benefits, resulting in a more cost-effective project overall.

11. Brief chronology of project development and issues affecting implementation:

Modeling is complete. Modeling and engineering judgement suggests that Dredge Boat
Canal can only convey very small flows without expensive improvement. While even
small flows would benefit this swamp, they would be very costly. For this reason, we are
considering in the near future requesting a scope change to focus on the hydrologic
restoration/outfall management project features. We are confident that this approach will
provide significant environmental benefits at minimal cost here, and this has been
confirmed by an independent, expert swamp ecologist.

12. Current status/remaining issues: See above.
13. Projected schedule:

e Revised WVA: December 2012
e Revised Phase O Level Cost Estimate: December 2012
e Scope Change Request: April 2013



30% Design Review: August 2013
95% Design Review: October 2013
Design Completion: December 2013
Phase 2 Approva: January 2014
Construction Start: May 2014

14. Preparer: Ken Teague (214-665-6687); Teague.kenneth@epa.gov



mailto:Teague.kenneth@epa.gov�

Status Review - Unconstructed CWPPRA Projects
August 1, 2012

1. Project Name (and number): River Reintroduction into Maurepas Swamp (PO-29)
2.PPL: 11

3. Federal Agency: US Environmental Protection Agency

4. Date of Construction Approval / Phase Two Approval: NA

5. Approved Total Budget: $6,780,173

6. Fully Funded Cost Estimate: Estimate for Phase | Approva - $37,531,000 (August
7, 2001), Estimate for Project Scope Change - $165,975,707 (June 3, 2009)

7. Expenditures: $5,723,133
8. Unexpended Funds: $1,057,174

9. Estimate of anticipated funding increases, including O&M: No anticipated
CWPPRA funding increase to complete Phase | work. A revised 30% cost estimate has
been developed to include OMRR&R, admin, landrights, etc. in the amount of
$178,127,000.

10. Potential changes to project benefits: CWPPRA SOP calls for an approved WVA
at 95% Design Review. In spite of the fact that we do not intend to seek CWPPRA Phase
2 approval, we want to complete a 95% Design Review under CWPPRA.. It would seem
an appropriate milestone prior to deauthorization from CWPPRA, and construction under
some other authority. Project design changes (e.g. small diversions to swamps south of |-
10) and additional information obtained since the Phase 0 WV A was compl eted, suggest
that project benefits could be different than reflected in the approved Phase 0 WVA.
However, it is not clear that the CWPPRA agencies will want to expend the effort
necessary to revisethe WVA, in view of the fact that the project will be moved to another
authority soon. We will offer to revise the WV A in advance of the 95% Design Review.

11. Brief chronology of project development and issues affecting implementation:
30% Design Review was held December 4, 2008. Initial responses to comments were
submitted to commenting agencies. 30% L etter to Technical Committee was sent. The
“change in scope” resulting from the increase in estimated construction costs was
approved by the Task Force in June 2009. The Task Force aso directed the sponsorsto
work with USACE to perform a gap anaysis on the work done to date and to further
address comments on the 30% design report.



Meanwhile, various studies have been completed to support NEPA requirements,
including fish and wildlife, water quality, HTRW, cultural resources, noise, €tc.

Significant efforts on land rights were previoudly initiated. However, land valuesin the
area have increased greatly since we were first granted permission to acquire landrights
in Phase 1 using existing funds. Sufficient funds don’t exist in the project budget to
acquire landrights in Phase 1.

COE has completed the “ Gap Analysis’ to determine to what extent the existing
CWPPRA project might meet COE LCA requirements, in the event that the project is
transferred to the COE LCA program. Not surprisingly, this report identified large gaps
between the results of work done under CWPPRA, and what COE requires under its own
programs.

CPRA is continuing engineering and design, including detailed responses to some of the
30% Design Review comments, with the assistance of URS Corp. However, these efforts
had been limited by lack of clear guidance regarding requirements for the coffer dam.
Recently, we have been informed that clear guidance should be forthcoming. EPA has,
for the most part, discontinued work on an Environmental Information Document,
intended to help satisfy NEPA requirements.

12. Current status/remaining issues: Feasibility phase complete. Actual engineering
and design work complete, significantly beyond 30%. However, these efforts had been
limited by lack of clear guidance regarding requirements for the coffer dam. Recently, we
have been informed that clear guidance should be forthcoming. 30% Design Review held
December 4, 2008. Initial responses to comments forwarded to agencies. Letter to
Technical Committee sent. Landrights are no longer being pursued. “Gap Analysis’ to
determine what is needed should the project be moved to LCA, was completed by COE
in January 2012. CPRA is continuing engineering and design, including detailed
responses to some of the 30% Design Review comments, with the assistance of URS
Corp. As of December 2012, EPA has nearly ceased work on the Environmental
Information Document intended to help satisfy NEPA requirements.

13. Projected schedule:
e 95% Design Review: February 2013

14. Preparer: Kenneth Teague, EPA (214-665-6687), teague.kenneth@epa.gov)
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Status Review - Unconstructed CWPPRA Projects
9 July 2012

1. Project Name (and number): Bayou Dupont Ridge Creation and Marsh Restoration (BA-48)
2.PPL: 17

3. Federal Agency: NMFS

4. Date of Construction Approval / Phase Two Approval: January 19, 2011

5. Approved Total Budget: $37,984,593 (Phase 2 approved funding)

6. Fully Funded Estimate: $38,539,615

7. Expenditures: $1,154,399 (estimated)

8. Unexpended Funds: $36,476,524 (estimated)
9. Estimate of anticipated funding increases, including O&M: NA

10. Potential changes to project benefits: NA

11. Brief chronology of project development and issues affecting implementation:
e October, 25 2007 — Phase 1 Approval.
June 29, 2010- 30% E&D review
October 27, 2010 - 95% E& D review
January 19, 2011 — Phase 2 Approva
August 2011 - Permit application submittalsto USACE and DNR
September 28, 2011 - Comments received from USACE on submittal
December 2011 - Response to comments provided to USACE
March 2012 - Submitted permit modification request to USACE to increase borrow depth
June 8, 2012 - Received additiona comments from USACE on permit request
June 29, 2012 - Submitted information related to additional June 2012 comments

12. Current status/remaining issues: CPRA isfinalizing land rights agreements. There are no foreseen
major issues with land rights. 1ssuance of the USACE permit isthe main remaining issue. CPRA and
NMFS are working with the USACE related to the changes to the borrow area. The borrow arearefill rate

has slowed and additional materials were needed to provide sufficient construction quantity (with
contingency).

13. Projected schedule and milestones: There are threeitems that are currently being finalized:
e Land Rights - in progress and anticipated to be complete in September 2012

¢ USACE/DNR Permitting - CPRA/NMFS are working with USACE on comments. The schedule

for completion is uncertain.

e Fina Plansand Specifications - in progress and anticipated to be complete in 2012 (contingent upon

permitting)

13. Preparer: Phillip Parker, P.E., NOAA Fisheries Service, phillip.parker@noaa.gov

RWS rev’d 9 July 2012
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Status Review - Unconstructed CWPPRA Projects
June 05, 2012

1. Project Name (and number): South Lake Lery Shoreline and Marsh Restoration (BS-16)
2.PPL: 17

3. Federal Agency: USFWS

4. Date of Construction Approval / Phase Two Approval: January 19, 2012

5. Approved Total Budget: $32,238,260

6. Fully-Funded Cost: $32,466,987

7. Expenditures. $1,515,418

8. Unexpended Funds: $30,722,842

9. Estimate of anticipated funding increases, including O& M: Unknown at this time.

10. Potential changesto project benefits: None

11. Brief chronology of project development and issues affecting implementation:

10/25/2007 Phase I E & D Task Force Approval.

10/27/2010 Successful 30% Design Review Meeting.

06/08/2011 Scope Change to Decrease Benefits (Removal of Diversion
Feature/Inclusion of Cell 6 Marsh Creation).

11/15/2011 Successful 95% Design Review Meeting.

01/06/2012 Scope Change to Decrease Funding.

01/19/2012 Task Force Phase II Construction Approval.

07/2012 Section 404 Permit received from the Corps.

Current Securing final landrights.

12. Current status/remaining issues:
CPRA is currently resolving landrights concerns with the different landowners and we are
waiting the issuance of the Section 404 Permit from the Corps.

13. Projected schedule:

10/2012 Final Landrights Anticipated.
04/2013 Begin Construction.

14. Preparer: Robert Dubois, USFWS (337-291-3127)



Status Review - Unconstructed CWPPRA Projects

July 6, 2012
1. Project Name (and number): Sabine Refuge Marsh Creation, Cycle 1V (CS-28-4 and
5)
2.PPL: 8

3. Federal Agency: U.S. Army Corps of Engineers

4. Date of Construction Approval / Phase Two Approval: January 19, 2011
5. Approved Total Budget: $ 8,111,705

6. Fully Funded Cost Estimate: $8,111,705

7. Expenditures: $0

8. Unexpended Funds: $ 7,952,796

9. Estimate of anticipated funding increases, including O&M: unknown

10. Potential changes to project benefits: total benefits changed from 232 acres to 462
acres after scope change

11. Brief chronology of project development and issues affecting implementation:
(1999) Sabine Refuge Marsh Creation project approved
(2004) Additional funds and construction approval for Cycles |l and I11
(2009) Construction of Cycle Il pipeline
(2011) Project scope change to merge remaining two cycles into one project

12. Current status/remaining issues: Construction of Cycle Il pipelineis complete.
The CWPPRA Task Force approved a change in project scope to combine Cycles 1V and
V and construction funding contingent upon execution of a CSA. In Spring 2012,
USACE and USFWS held discussions about transferring lead sponsorship to USFWS,
and submitted a request to the Technical Committee for an e ectronic vote. In June 2012,
the Technical Committee recommendation for transfer of federal sponsorship from
USACE to USFWS, was approved by the Task Force.

13. Projected schedule: Construction of Cycles IV and V is now planned to meet the
schedule of the next USACE Calcasieu River Ship Channel maintenance dredging event
inFY 14.

14. Preparer: Scott Wandell (USACE) 504-862-1878



Status Review - Unconstructed CWPPRA Projects
24 July 2012

1. Project Name (and number): Rockefeller Refuge Gulf Shoreline Stabilization (ME-18)

2. PPL: 10 - Phase 1 was authorized in January 10, 2001

3. Federal Agency: NMFS

4. Date of Construction Approval / Phase Two Approval: NA

5. Approved Total Budget: $2,408,478 (Phase 1 approved funding)

6. Fully Funded Estimate: $95,988,700 (November 5, 2006)

7. Expenditures: $1,334,429 (May 3, 2010)

8. Unexpended Funds: $1,074,049 (May 3, 2010)

9. Estimate of anticipated funding increases, including O&M: NA

10. Potential changes to project benefits: NA

11. Brief chronology of project development and issues affecting implementation:

January 2001 — Phase 1 Approval

September 23, 2004— 30% E&D review. Over 80 alternatives were considered based on their ability
to meet project goals and objectives.

February 17, 2005 — The NMFS/DNR request of the Task Force a project change in scope to pursue
the development of test sections was approved. Therefore, four final alternatives were selected for
consideration in a prototype test program at the Refuge that would help predict their potential for
success if installed for the full 9.2-mile project.

September 20, 2005 - 95% E&D review of four design alternatives.

December 7, 2005 — The NMFS/DNR sought Phase 2 funding for construction.

December 5, 2006 - The NMFS/DNR sought Phase 2 funding for construction.

November 29, 2007 — The Coastal Impact Assistance Program (CIAP) adopted the project for
construction.

December 4, 2009 — CIAP completed construction on three (3) shoreline protection test sections.
August 30, 2011 — CIAP final monitoring report submitted.

12. Current status/remaining issues: Present findings from test section monitoring to the Technical
Committee at the September 12, 2012 meeting.

13. Projected schedule and milestones: Brief the Technical Committee at the September meeting on
monitoring results as well as options to move the full project or selected sections into full engineering and
design under the CWPPRA program.

14. Preparer: John D. Foret, Ph.D., NOAA Fisheries Service, john.foret@noaa.gov

Revised July 2012 (JDF); rev’d 24 July 2012 (RWS)
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Status Review - Unconstructed CWPPRA Projects
July 10, 2012

. Project Name: Grand Lake Shoreline Protection (Tebo Point) (ME-21a)

Grand Lake Shoreline Protection O&M  (ME-21b)

.PPL: 11

. Federal Agency: NRCS

. Date of Construction Approval / Phase Two Approval: Feb 2007

. Approved Total Budget: Phase | (Grand Lake-ME-21) $1,049,030

Phase Il (Grand Lake, Tebo Point): $2,700,000

Phase Il Inc 1(Grand Lake and Tebo Point): 9,000,000

. Fully Funded Cost Estimate: $4,409,519 Tebo Point (20-Nov-06)
$8,382,494 O&M Only [CIAP] (20-Nov-06)

. Expenditures: $775,883 (G. Browning/June 2011)

. Unexpended Funds: ME-21a Tebo Point, $3,605,760 (G. Browning/June 2011)
ME-21 O&M Only (CIAP), $5,673,973 (G. Browning/June 2011)

9. Estimate of anticipated funding increases, including O&M: $1,160,604 for O&M,

unknown for E& D

10. Potential changes to project benefits: CWPPRA can only claim the benefits from Tebo
Point and the benefits for continuing O&M on the CIAP portion.

11. Brief chronology of project development and issues affecting implementation:

2007 — 2010 At the February 2007 Task Force meeting the Task Force (TF) took the
initiative to approve the Grand Lake Project in segments. 90% of the
project (37,000 If) would be constructed under CIAP. The remaining
segment of the project, Tebo Point, would be constructed under
CWPPRA. The Task Force also took the initiative to approve the first 3
yrs of O&M for both of these segments. Using the Grand Lake Cost with
Tebo Point included the TF broke the project up into the following:

$2,700,000 for the construction of Tebo Point
$6,300,000 for the first three yr of O& M for both segments
$9,000,000 total

2011 Task Force voted to transfer federal sponsor from USACE to NRCS.
Currently USACE is providing all E&D to NRCSto determine what is
needed to move to construction.

2012 NRCS has never received MIPR for project. USACE will not issue MIPR
until 5% cash contribution from local sponsor is received.



12. Current status/remaining issues:

Dueto Cost Share Agreements (CSA) and accounting procedures the projects should not
have been broken up as listed above. The projects should have been broken up as the
following and a detailed cost estimate approved by the Engineering Work Group (Eng WG)
should have been provided:

Funding for construction and the first 3 yrs of O&M for the CWPPRA Tebo
Point segment.

Funding for the first 3 yrs of O&M for the CIAP Grand Lake Portion.

Thelast official cost estimate was calculated in 2007. A draft cost estimate was
calculated in 2008 and the TF approved $2,700,000 for the Tebo Point Project Construction
(Phase I1) was still $44,335 within the approved budget. The combined O& M for both
segments equaled $7,460,604, $1,160,604 over the TF $6.3M approved amount.

In 2011, the Task Force transferred this project from USACE to NRCS. Currently NRCS

iswaiting on USACE to provide E& D information in order to evaluate current status and
move to construction.

No work is currently being done due to lack of funding without a MIPR.

13. Projected schedule:
The CWPPRA portion has been on hold pending receipt of MIPR.

NRCS will evaluate existing E& D and determine if current surveys are needed in order to
finalize E& D and move to construction. Depending on when USACE issues MIPR,
NRCS will begin work. Projected schedule is construction start May 2013.

14. Preparer: Travis Creel, USACE (504) 862-1071
Updated (6/23/2011): John Jurgensen, NRCS (318) 473-7694
Updated (7/10/2012): John Jurgensen, NRCS (318) 473-7694



Status Review - Unconstructed CWPPRA Projects
June 22, 2012

1. Project Name (and number): Southwest Louisiana Gulf Shoreline Nourishment & Protection
(ME-24)

2.PPL: 16

3. Federal Agency: COE

4. Date of Construction Approval / Phase Two Approval: TBD (scheduled 21 Jan 15)
5. Approved Total Budget: $1,266,842

6. Fully Funded Cost Estimate: $36,922,487 (Phase 1 Approval: 18 Oct 06)

7. Expenditures: $ 10,155

8. Unexpended Funds (Total) : $1,256,687

9. Estimate of anticipated funding increases, including O&M: TBD; dredging costs have
probably increased since origina estimates prepared.

10. Potential changes to project benefits: None anticipated.

11. Brief chronology of project development and issues affecting implementation:
e Phase 1 gpproved January ' 06 & project delivery team assembled
o Kickoff meeting and site visit will be planned once cost share agreement can be negotiated
with the state (Coasta Protection and Restoration Authority or CPRA)

12. Current status/remaining issues: Need acost share agreement signed with CPRA as of June,
2012.

13. Projected schedule (if CPRA concurs & cost share agreement signed today):
e 12 Mar 2014 - Announce 30% Design Review
e 30Apr 2014 - Submit Final Design Report to CPRA
e 06Jun 2014 - Announce 95% Review

14. Preparer: Susan M. Hennington, USACE-MVN, (504) 862-2504



Status Review - Unconstructed CWPPRA Projects
July 6, 2012

1. Project Name (and number): Weeks Bay MC and SP/Commercial Canal/Freshwater
Redirection (TV-19)

2.PPL: 9

3. Federal Agency: COE

4. Date of Construction Approval / Phase Two Approval: TBD (unschedul ed)
5. Approved Total Budget: $1,229,337.00

6. Fully Funded Cost Estimate: $30,027,305 (Phase 1 Approval: 11 Jan 00)

7. Expenditures: $ 531,468

8. Unexpended Funds (Total): $697,869

9. Estimate of anticipated funding increases, including O&M: TBD

10. Potential changes to project benefits: TBD

11. Brief chronology of project development and issues affecting implementation:
The original project proposed by the Natural Resources Conservation Service (NRCYS)
planned to reduce erosion rates along the northern shoreline of Vermilion/Weeks Bay and
control salinities in the interior marshesin the vicinity of Vermilion/Weeks Bay.
Protection and restoration efforts would involve an armored protection along the
shoreline areas along the Weeks Bay side of the isthmus, with steel sheet piling. A low
sill weir was planned across Commercial Canal near its junction with Vermilion Bay.

It was proposed that the weir, in conjunction with restoring the isthmus, would subdue
interior tidal energies and divert Atchafalaya River water further west viathe GIWW.
The estimated fully funded cost of the project at the time of itsinclusion on PPL9 was
$15 million. The Corps of Engineers assumed sponsorship of the project because of the
ongoing Section 1135 project in the same area. Section 1135 authorizes the Corpsto
investigate modifications to existing Corps projects for the purpose of environmental
restoration. In this case, the Corps was investigating the environmental benefits of
reestablishing the bank between the Gulf Intracoastal Waterway (GIWW) and Weeks
Bay. The study was terminated for failure to find sufficient environmental benefits to
justify the cost. Further, hydrologic investigations performed under the 1135 study
showed that salinitiesin the CWPPRA project targeted wetlands areaare not rising. In
fact, investigations of the arearevealed a dlight freshening trend.



Subsequent hydrologic investigation performed for the CWPPRA project, reports that “of
the total freshwater influx, over 90 percent of water, flowing into the bay comes from the
Lower Atchafalaya River and the Wax Lake Outlet, the remaining is from the GIWW and
aseries of smaller bayous and the Vermilion River. To the south of the Weeks Bay, the
Southwest Pass and a wide opening between East Cote Blanche and Atchafalaya Bay
connect Vermilion Bay to the Gulf of Mexico.” Thus, closing afew openings would
have little effect on salinitiesin the bay system. Furthermore, the report concludes,
“Based on the indicated findings, salinity variationsin the Weeks Bay area have
fluctuated neither positively nor negatively”. Benefits for the proposed CWPPRA project
had been calculated on the assumption of loss of freshwater marsh due to increasing
saltwater intrusion in an area adjacent to the GIWW.

Recognizing the local interest in the project due to the perception of sediments and
freshwater entering the bay from the GIWW, the project was revised to include only a
retention structure and marsh creation through dedicated dredging. Thiswould create
approximately 211 acres of intermediate marsh, close a 750" opening between the GIWW
and the bay, and prevent erosion from occurring along the west side of theisthmus. The
fully funded cost of this project was estimated at $31 million.

The Task Force gave the local interest until the spring of 2008, to test the effectiveness of
HESCO baskets as shoreline protection. The project delivery team has also provided the
local interest with al technical data collected under the CWPPRA program. The HESCO
baskets filled with in-situ material did not stand up to wave action in the area and they
proved to be an ineffective method of providing shoreline protection.

Thelocd interest has met with the NRCS, NMFS, LSU Extension, Iberia Parish CZM,
Mcllhenny, Vermilion Parish CZM, J. Paul Rainey Audubon Refuge, and LDNR
concerning this project. They have collectively decided to initiate are-design and
engineering of the project using proven restoration techniques addressed in the Value
Engineering Study (VES) for the Weeks Bay project (TV-19). IberiaParish and
Vermilion Parish each dedicated $100,000 of their CIAP money for the devel opment of a
coastal protection and restoration project for thisarea. Greg Grandy (LDNR) indicated
that using the CIAP monies for the devel opment of a new design and engineering was
within proper use of CIAP monies as proposed by the Parishes. |beria Parish selected the
Shaw Group to engineer the project. They developed afinal design recommendation
consistent with CWPPRA guidelines for the existing Weeks Bay project without forcing
them to re-nominate a project for this areain future PPLs. The 2008 hurricanes
interrupted their schedule in 2009. The Technical Committee requested that the local
interest provide a six month progress report at the December 2009 Technical Committee
and the January 2010 Task Force meeting. Due to the lengthy non-competitive grant
application process required by the Minerals Management Service (MMS), who is
administering the Coastal Impact Assistance Program, the project had not yet received
funding at that time to begin any of the tasks included in the feasibility study to evaluate
an alternative method to accomplish the goals of the CWPPRA project as originally
proposed.



12. Current status/remaining issues: Extensive study of the area conducted under
numerous authorities failed to find sufficient environmental benefits to justify the project
as proposed under the CWPPRA program. Also, because of project cost increases, the
project as proposed was no longer a constructible, cost-effective project. The project
remained authorized because of continuing local support. Iberia Parish submitted a grant
application to the MM S on 10/1/2009 and after responding to comments from MMS,
received a grant award making the $100,000 it dedicated to this project available for them
to use on 3/17/2010. Iberia Parish issued the official NTP to Shaw on 3/22/2010 and held
akick off meeting on 4/8/2010 to discuss the procurement of subcontractors to perform
additional data collection tasks for this project. Theinitia site visit was conducted on
4/22/2010. Vermilion Parish submitted a grant application to the MM S on 3/1/2010 and
subsequently received their CIAP funds ($100,000) and dedicated them to this project.
The recon phase has been completed. At the Dec 2010 Technica Committee meeting,
Mr. Michael Somme, CSRS, Inc., provided a status on the draft feasibility study. Upon
approva of aplan to move forward, the Preliminary Study Phase was initiated and
completed in January, 2011. The Preliminary Study Report was submitted to Iberia and
Vermilion Parishes as well as project stakeholders for review and comment. The Find
Study Phase began once comments and/or approval of the Preliminary Study Report was
received. ThisFina Study Phase was completed in April, 2011 and a draft report was
presented to Iberia and Vermilion Parish reps and stakeholders to see if any other
measures or options need to be investigated and incorporated into the study. The April
Task Force meeting happened too soon in the month for the local input to be received in
time for that meeting. The Final Study Report was received on 8/30/2011 and included all
design alternatives and cost estimates evaluated. At the September, 2011 Technical
Committee meeting, SHAW presented the results of their analysis and a recommendation
as to which alternative was most feasible. Due to the insufficient timeframe to conduct a
review of the preferred aternative, further analysis was performed by USACE and
CPRA, with a December, 2011deadline for a decision/recommendation to the Technical
Committee on a path forward for the project. USACE and CPRA determined that
deficiencies were present in the recommended design alternative that rendered the project
infeasible for construction under the CWPPRA program, and was recommended for
deauthorization at the December, 2011 Technical Committee meeting. However, the
project has remained authorized because of continuing local interest. Deauthorization of
the project remains an option as of this date.

13. Projected schedule: The project remains authorized, but projected schedule is
unknown at this time.

14. Preparers: Michael Somme/ 225-202-9379
Travis Creedl / 504-862-1071
Susan M. Hennington / 504-862-2504
Updated (7/6/2012) Scott Wandell / 504-862-1878



Status Review - Unconstructed CWPPRA Projects
July 6, 2012

1. Project Name (and number): Benneys Bay Diverson (MR-13)

2.PPL: 10

3. Federal Agency: USACE

4. Date of Construction Approval / Phase Two Approval: NA

5. Approved Total Budget: $1,076,328

6. Fully Funded Cost Estimate: $30,297,105

7. Expenditures: $975,534

8. Unexpended Funds: $100,794

9. Estimate of anticipated funding increases, including O&M: Construction estimate $53.7 mil
10. Potential changes to project benefits: N/A

11. Brief chronology of project development and issues affecting implementation:

Phase | approved 10 Jan 01
Resolve project O& M responsibility (see below)
95% Design submitted to LDNR Oct ' 06

12. Current status/remaining issues:

The project continues to be delayed from moving to the 95% Design due to disagreement about the
overd| project funding for Phase Il associated with project induced shoaling. USACE and LDNR previoudy
agreed on design, anticipated benefits, and dl other aspects of this project except budgetary responsibility for
O&M. Diversons cause shoaling and traditionaly CWPPRA paid for shoaing impacts and used the materid
beneficidly. Because of uncertainty regarding the amount of shoding, the State and USACE agreed to an
initid O&M cost cgp of $10 million. The origina congtruction estimate for this project was $53.7 million.
To remain within theinitia $10 million O&M cost cap only one-third of acycle of O&M would be funded.
As such, there would not be sufficient funding for the traditiona 20 years of CWPPRA funded O&M, which
would include 10 cycles of O& M, or one dredging event every second year. Asaresult of cost associated
with dredging the Pilottown Ancorage Areafor the West Bay project induced shoding impacts, the state and
the Corps are working to develop more comprehensive modd of the lower river and to resolve larger policy
and law issues associated with responsibilities for offsetting induced shoding impacts.

The cost of one dredging cycle or event was previoudy estimated at $29,077,261 or $11,539,591. Based

on these earlier costs estimates, ten dredging events/cycleswould cost about $290,772,610 or $115,395,910.
Asaresult of the anticipated costs associated with Operating and Maintaining the project over 20 years, the

project was approved for initid deauthorization at the June 2012 Task Force Meeting.

13. Projected schedule/Milestones: Project began initia deauthorization proceedingsin June 2012. Fina
deauthorization scheduled for October 2012.

14. Preparer: Scott Wandell / 504-862-1878



10.

11.

Status Review - Unconstructed CWPPRA Projects
July 10, 2012

Project Name (and number): Bayou Sale Shoreline Protection (TV-20)

PPL: 13

Federal Agency: NRCS

Date of Construction Approval / Phase Two Approval: January 2012 (projected)
Approved Total Budget: $ 2,254,912 (Phase 1)

Fully Funded Cost Estimate: $32,103,020

Expenditures. $1,484,170 (G. Browning/June 2011)

Unexpended Funds: $770,742 (G. Browning/June 2011)

Estimate of anticipated funding increases, including O& M: Not anticipated at this
time.

Potential changesto project benefits. Material will not be available for marsh
creation because access channels will not be dredged due to the high number of
utilities identified by the magnetometer survey (i.e., pipelines, flow lines, and metallic
debris). Approximately 123 acres of marsh will therefore not be created. Shoreline
protection benefits remain as originally anticipated. In Spring 2011 project failed to
get Technical Committee approval for a change in scope to modify the limits of
shoreline construction, therefore project team is re-evaluating alternatives.

Brief chronology of project development and issues affecting implementation:
2003 - 2004 Approved

2004 - 2005 Project Plan of Work developed for USACE
2004 - 2006 Magnetometer & Gradiometer Survey conducted
2007 — 2008 Evaluate various shoreline protection alternatives.

2009 - 2010 NEPA and Engineering Evaluation performed on shoreline
protection alternatives. Geotechnical investigation completed.
Openings in shoreline identified and measured. Coordination with
pipeline companies determined new proposed layout of shoreline
features.

2010-2011 Project team requested a scope change for new alignment. This
request was not approved by Technical Committee. Project team
is currently re-evaluating alternatives, and awaiting results of the
LA-16 Non Rock Demo to determine if one of those applications
would be suitable at this location.



2012 Technical Committee denied scope change. Project team currently
evaluating viability of proposal by Parish to fund a test section of
Opyster Break product. Team evaluating viability of this and other
options.

12. Current status/remaining issues. NRCS and OCPR are currently re-evaluating
alternatives to determine new direction following the Technical Committee denial of
change in project scope.

13. Projected schedule: Project construction anticipated in September 2014.

14. Preparer: Troy Mallach, NRCS, (337) 291-3064 (3/6/08)
Review/Concurrence (3/7/2008): Ismail Merhi, DNR, (225) 342-4127
Updated (3/17/09): John Jurgensen, NRCS, (318) 473-7694
Updated (10/19/2009): Michael Nichols, NRCS (318) 473-7690)
Updated (6/9/2010): Michael Nichols, NRCS (318) 473-7690)
Updated (7/20/2011): John Jurgensen, NRCS (318-473-7694)
Updated (7/10/2012): John Jurgensen, NRCS (318-473-7694)



Status Review - Unconstructed CWPPRA Projects
July 6, 2012

1. Project Name: Freshwater Bayou Bank Stabilization-Bele Ide Cand to Lock (TV-11b)
2.PPL: 9

3. Federal Agency: USACE

4. Date of Construction Approval / Phase Two Approval: N/A

5. Approved Total Budget: $1,498,967

6. Fully Funded Cost Estimate: $38,065,335

7. Expenditures: $1,101,7338

8. Unexpended Funds: $397,229

9. Estimate of anticipated funding increases, including O&M: N/A

10. Potential changes to project benefits: Possble decrease, requiresfurther analyis

11. Brief chronology of project development and issues affecting implementation:
e Project completed a 30% design review meseting in Jun. of 2002
e Project completed a 95% design review meeting in Jan. of 2004
e ThePDT requested Phase |1 authorization, in the fall of 2004, 2006, and 2007
e |In 2007 al-mile portion of CWPPRA wasincluded in aCIAP proposed and approved
project.
2007 WRDA authorized the degpening of the Freshwater Bayou Channd to 16 ft.
e 2009, Dueto funding limitations, and a prioritization of the four CIAP reaches by
Vermilion Parish, the state has indicated that the 1-mile portion of CWPPRA project
that wasincluded in aCIAP proposd isunlikely going to be built under the CIAP

program.

12. Current status/remaining issues:

The 2007 WRDA only authorized the degpening of the Freshwater Bayou Channdl. It
did not provide funding for the congtruction of the channel. The originad feasibility study
included a 24 ft depth channel with shoreline stabilization. The 2007 WRDA authorized
channel was changed to a 16ft depth. This size channel may or may not include ashordine
stabilization component. In 2010, adecision was made to further discussthe path forward for
the project with the stakeholders, State, and USA CE based on State' s position to not support
CWPPRA investments in embankment stabilization dong federally maintained channels. In
December 2011, the project was submitted for phase Il funding, but later withdrawn from
consideration and placed in anewly proposed suspension category due to the amount of times
submitted and denied for funding, and new information indicating a possible decreasein



benefits, from updated shordinelossrate figuresin the project area. However, the new
suspension category was never gpproved, and the project remains authorized.

13. Projected schedule:
The PDT will evaluate seeking construction authorization from the CWPPRA Task
Force at the January 2013 meeting.

14. Preparer: Scott Wandell / 504-862-1878



Status Review - Unconstructed CWPPRA Projects
July 6, 2012

1. Project Name: Delta Building Diversion North of Fort St. Phillip (BS-10)
2. PPL: 10

3. Federal Agency: USACE

4. Date of Construction Approval / Phase Two Approval: N/A

5. Approved Total Budget: $1,444,000

6. Fully Funded Cost Estimate: $6,644,070 (26-Apr-12)

7. Expenditures: $ 1,178,640

8. Unexpended Funds: $265,360

9. Estimate of anticipated funding increases, including O&M: N/A

10. Potential changes to project benefits: None

11. Brief chronology of project development and issues affecting implementation:

e Project was scheduled for a 95% design review meeting in the fall of 2007

e Indeveloping the O&M plan for the 95% design review, comments were receive
from MVN OD on impacts from the diversion on navigation safety

e TheMVN PDT does not anticipate that the project would adversely impact
navigation. However, due to the lack of detailed modeling, the MVN PDT
thought it would be prudent to include measures that could be taken in the event
that unforeseen impacts did affect navigation. As such, the MVN PDT proposed
an emergency closure plan in the draft O&M plan for the project.

e Theemergency closure plan consisted of using the existing budgeted O&M
funding available for normal O&M activitiesto close the structure.

12. Current status/remaining issues:

DNR objected to the emergency closure plan and has indicated that they do not
wish to move forward with completing design review requirements for the project.

13. Projected schedule:

The USACE’s godl isto hold meetings with CPRA to resolve the emergency
closure planissues. All work ison hold pending approval of anew Cost Share
Aqgreement.



14. Preparer: Updated (7/18/2011) Lauren Averill
Updated (7/6/2012) Scott Wandell / 504-862-1878



For SOUP Reviewers: Avoca Island Land Diversion & Land Building, TE-49, Status as of 20 Jul 2012:

This project was approved for Phase | design on PPL12 in January 2003. A kickoff meeting and site visit
were held in March 2003. The project work plan for Phase | was submitted to the P&E Subcommittee in
May 2003. Right of Entry to perform surveys and geotechnical borings was requested in June 2003 and
extended in August 2004. Site surveys began in December 2003 and were completed in May 2004. Initial
geotechnical field work completed in April 2004. An initial cultural resources and environmental
assessment is complete. Field data for hydrologic modeling is complete and model runs have been
conducted. A draft Preliminary Design Report was prepared in late 2004 and LDNR (now CPRA) and the
Corps (New Orleans District) worked to complete the report, incorporating additional data and analysis.
The project design team investigated the addition of a marsh creation component to increase project
wetland benefits. Additional surveys and soil borings were collected to refine the proposed designs. A
second draft 30% Preliminary Design Report was submitted to CPRA for review on 25 May 2007. On 10
Jul 2007 the Corps met with CPRA to discuss the 25 May 2007 draft 30% Report and CPRA submitted a
request for additional information (mostly geotechnical concerns). On 26-27 Feb 2009, a Corps
Hydraulics & Hydrology (H&H) rep met with the Corps' ERDC facility in Vicksburg, MS, to discuss the
modeling of marsh creation for this project. Results of that meeting have been summarized and are
under internal review by the Corps' Eng Div. A copy of the H&H summary was provided to CPRA
(formerly identified as LDNR) during a project status meeting in Baton Rouge on 28 Apr 09. The Corps
geotechs completed their input to the Preliminary Design Review Report by 30 Jun 2009 and a copy of
the geotech report was provided to CPRA on 1 Jul 2009. CPRA and the Corps met in New Orleans on 22
Oct 2009 to discuss project features and to finalize updates of the May 2007 Preliminary Design Report.
Per CPRA's request during the Oct 2009 meeting, the Corps provided them a graphics package on 10 Nov
09 and on 19 Nov 09, CPRA provided comments regarding that package for Corps response. The Corps
provided their response to the last set of CPRA comments in Dec, 2009. All sections of the Preliminary
Design Report are complete save the Hydraulics section. The Corps to date has received input from
ERDC in Vicksburg, MS. Once the Corps completes their review of ERDC's comments and completes the
Hydraulics section of the report, plus updates the cost estimate, the latest Preliminary Design Report
will be finalized and provided for review to CPRA. Work was suspended on the project due to lack of a
Cost Share Agreement between the Corps and CPRA in Dec 2009. Once the CSA issue is resolved & a CSA
is signed between the Corps and CPRA, work towards a mutually agreeable final project design can begin
again. In addition, the project scope change process can be initiated and the 30% and 95% review dates
formalized & enacted, with the intent to request Phase Il funding (construction funding) in January
2014.

Other Information:

1. PPL12 Report/Coast 2050 Goals for Avoca Project (TE-49)

a) Diversions & riverine discharge

b) Stabilize banks

c) Beneficial use of dredged material
d) Protect lake shoreline



2. Current Approved Funds for Phase 1 = $2,229,876.00
3. Current Total Spent of Phase 1 = $1,716,948.51 (Remaining Ph 1 funds = $512,927.49)
4. Original Cost Estimate of Project (sum of Approved Ph 1 & Unapproved Ph Il) = $19,157,216

5. Estimated Schedule/Milestones if CPRA agrees to it & concurs with proposed project changes,
provided also that the cost estimate is updated/approved & the scope change approved, a CSA signed is
signed, & unanticipated hurdles leaped (“Best Case Scenario”):

a) Announce 30% Design Review: 24 Jan 13

b) 30 % Design Review: 20 Feb 13

c) Submit Final Design Report to CPRA: 4 Apr 13
d) Announce 95% Design Review: 9 May 13

e) 95% Design Review: 5Jun 13

f) Phase Il Approval: 22 Jan 14

g) Construction started: 15 Oct 14

h) Construction completed: 15 Jul 15

6. Constructed project may help serve as part of a “regional line of defense” by helping to bolster area
marshes serving as protection for the East Atchafalaya Basin Protection Levee, the nearby Federal
navigation channel Bayou Boeuf, and the town of Morgan City through construction of about 340 acres
of marsh- as opposed to the 143 acres of marsh originally proposed- in the otherwise open water area
of Avoca Lake. The project is located south of the mentioned levee, Bayou Boeuf, & Morgan City area
The rest of the open water area of Avoca Lake would be filled with dredged material from routine
maintenance dredging of nearby Federal navigation channels; this CWPPRA project’s marsh would be
contigious with those marsh creation sites- “part of a larger whole.”

7. Other notes on project history: Originally, the project had proposed to create about 140 acres of land
strictly from a freshwater diversion — this was found to be unlikely to happen. The project morphed to
include a dredging component to create about 280 acres of marsh and still keep the freshwater
diversion component by installing 2 culverts to introduce 160 feet per cubic second from Bayou Shaffer
(west of Avoca Island) into Avoca Island — thru the existing levee east of Bayou Shaffer (East Atchafalaya
Basin Protection Levee). Since then the 280-acre land creation feature expanded to 340 acres and the
levee sections destined for culvert penetration had to be converted from I-wall to T-wall configuration
to meet levee criteria standards imposed since Hurricane Katrina. The attached map showing the
currently proposed marsh creation footprint is depicted as “Figure 6” in the draft May 2007 Preliminary
Design Report.






Status Review - Unconstructed CWPPRA Projects
June 22, 2012

1. Project Name (and number): Spanish Pass Diverson (MR-14)

2. PPL: 13

3. Federal Agency: COE

4. Date of Construction Approval / Phase Two Approval: TBD (scheduled 21 Jan 15)
5. Approved Total Budget: $1,421,680

6. Fully Funded Cost Estimate: $14,212,169 (Phase 1 Approval: 28-Jan-04)

7. Expenditures: $310,151.98

8. Unexpended Funds (Total): $1,111,528.02

9. Estimate of anticipated funding increases, including O&M: TBD; project scopewill be
consdered once cost share agreement is reached between the state and the COE.

10. Potential changes to project benefits: Original diversion proposal estimated 334 acres
of marsh to be created; subsequent eva uations have determined that only 190 acres of marsh
would be created. It is proposed that asmaller diversion be constructed, and a dedicated
dredging/marsh creation component be added that results in equivalent marsh acreage creation
asoriginally proposed or greater.

11. Brief chronology of project development and issues affecting implementation:
e Phase1 gpproved January ‘ 04

Work plan devel oped & submitted to P& E Subcommittee prior to April 30, 2004

Gagesingalled in November 2004

Surveys and hydraulic modeling completed

Dec 2006 Progress Report indicated that project as proposed would not attain

originally anticipated wetland benefits

e Various dternativesto revise the project scope are on-hold in conjunction with
Plaguemines Parish officials (most recent meeting with Parish reps on Feb 28, 2008;
last meseting that included state (state represented by Coastal Protection and
Restoration Authority or CPRA) occurred on May 1, 2007)

e Current Proposed Change in Scope includes smaler diversion (lessthan 7,000 cfs) and
dedicated dredging/marsh creation component

e Plaguemines Parish in support of project implementation

e Need CPRA on-board with developing new scope and aso for CPRA to sign acost
share agreement

12. Current status/remaining issues: Need consensus with CPRA and Plaguemines Parish
on future project design and a cost share agreement signed with CPRA.

13. Projected schedule (if OCPR concurs & cost share agreement signed today):
e 06 Nov 2013 - Announce 30% Design Review
e 26 Feb 2014 - Submit Fina Design Report to CPRA
e 09 Apr 2014 - Announce 95% Review

14. Preparer: Susan M. Hennington, USACE-MV N, (504) 862-2504
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Status Review - Unconstructed CWPPRA Projects
July 10, 2012

Project Name: White Ditch Resurrection and Outfall Management (BS-12)
PPL: 14 (2005)

Federal Agency: NRCS

Date of Construction Approval / Phase Two Approval:

Approved Total Budget: $1,595,677

Fully Funded Cost Estimate: $14,845,193

Expenditures: $858,981 (G. Browning/June 2011)

Unexpended Funds: $736,696 (G. Browning/June 2011)

Estimate of anticipated funding increases, including O& M: N/A at this time
Potential changesto project benefits: N/A at this time

Brief chronology of project development and issues affecting implementation:

2005 Approved for engineering and design (Phase I)
2006 Project E & D
2005 — 2008 Setbacks include impacts and changes to hydrology associated

with Hurricanes Katrina, Rita, and Gustav
2009 - 2010 Modeling of project alternatives performed

2011 Project team evaluating project alternatives to select preferred
option and begin design.
2012 Project Team has agreed to move project to deauthorization due to

issues regarding location & operation of siphon.

Current Status/remaining issues: Project is scheduled to request Deauthorization at
October 2013 Task Force Meeting.

Projected schedule: Request Deauthorization at October 2013 Task Force Meeting.

Preparer: Troy Mallach, NRCS, (337) 291-3064 (6/1/2010)
Updated(7/10/2012): John Jurgensen, NRCS (318) 473-7694



Status Review - Unconstructed CWPPRA Projects
August 1, 2012

1. Project Name: BohemiaMississippi River Reintroduction (BS-15)

2. PPL: 17

3. Federal Agency: US Environmental Protection Agency

4. Date of Construction Approval / Phase Two Approval: Anticipated January 2014
5. Approved Total Budget: $1,359,699

6. Fully Funded Cost Estimate: $6,923,792 (January 2007)

7. Expenditures: $176,386

8. Unexpended Funds: $1,183,313

9. Estimate of anticipated funding increases, including O&M: No anticipated
CWPPRA funding increase for Phase | work.

10. Potential changes to project benefits: Unknown at thistime.

11. Brief chronology of project development and issues affecting implementation:
Phase | approval was received on October 25, 2007. Initial project benefits were based
upon land accretion in the project area. Through the engineering and design process,
CPRA has performed an initial assessment of benefits and costs associated with the
project. Per CPRA, initial report assessing benefits and costs identifies project as
marginal.

12. Current status/remaining issues: Phase 1 E&D currently on hold as Project
Sponsor is evaluating CPRA recommendation to deauthorize project based upon cost-
benefit and consistency with State Master Plan. Project to be discussed as part of group
deauthorization at upcoming Technical Committee Meeting

13. Projected schedule (pending local sponsor support):
e 30% Design Review: May 2013

95% Design Review: July 2013

Design Completion: November 2013

Phase 2 Approva: January 2014

Construction Start: June 2014

14. Preparer: Paul Kaspar, (214-665-7459), kaspar.paul @epa.gov
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
TECHNICAL COMMITTEE MEETING

SEPTEMBER 12, 2012

STATUS OF THE PPL 1 - WEST BAY SEDIMENT DIVERSION PROJECT
For Report:

Mr. Josh Carson will provide a status update on the West Bay Project and Closure Plan.



9/11/2012

CWPPRA

Current Status

* Closure Design Moving Forward
» ERDC Report Updates Complete
» Dredging Plans & Specifications Being Finalized

» Recent Sediment Placement into Receiving Area - Maintenance
Dredging, Operation Division

Closure Design: Semi-circle

Cost: $13M
4' crown width
+5.0 dike elevation

Bay Side Stone
bankhead constructed
to prevent erosion

+4 elevation, 4' wide
foreshore dike built
along the downstream
diversion channel to
prevent erosion




9/11/2012

CWPPRA

West Bay Diversion Closure
Status & Updates- September 2012

* Closure Design

» Alternative Selected - Rock Closure
» No dredging required for closure other than for flotation

» Selected as best ENG option - lowest risk for future O&M
requirements

CWPPRA

West Bay Sediment Diversion
Status & Updates- September 2012

* Dredging of Pilottown Anchorage Area (PAA)

* Asof 01-Aug-12 PAA contains 2,798,038 CY of material

» Previous Dredging Events occurred when PAA containd 1.08, 1.36
and 1.75 million CY

* Current cost range is between $10 and $20 Million
» P&S currently out for BCOE Review

» Expected to be ready for bid in late October/ Early November




9/11/2012

P&S Design - Receiving Area

Cost: $10M - $20M

2.7-3 Million CY
Island Formation

Currently Out for BCOE
Review

Recent data shows an
increase of 2,900,024
cubic yards of
sediment

Recent Maintenance Dredging of Navigation Channel into WBSD Receiving Area
(02 July 12)




CWPPRA

West Bay Sediment Diversion

Motion Made at November 2008 Task Force Meeting

 “This motion includes a sunset clause requiring closure of the channel in
FY12 unless alternative funding sources for the anchorage maintenance are
found.”

» Therefore, a motion is needed to approve the use of $15M of available
funding to be used to dredge Pilottown Anchorage Area

I

CWPPRA

BACK UP SLIDES

9/11/2012



Current Activities:

Alternative 3: Pumped In Earthen Plug Closure

e 200' crown width

» 1:25 side slopes

» +5.0 dike elevation
» +4 elevation, 4' wide
foreshore dike tied

into the existing
foreshore dike

9/11/2012



Louisiana Coastal Wetlands Conservation and Restoration Task Force

June 2004 (rev.)
Cost figures as of: September 2011

West Bay Sediment Diversion (MR-03)

Project Status

Approved Date: 1992 Cost: §50.8 M
Project Area: 12910 acres  Status Completed

Net Benefit After 20 Years: 9,831 acres November 2003
Project Type: Water Diversion

Location

The diversion site is located on the west bank of the
Mississippi River, in Plaquemines Parish, Louisiana, 4.7
miles above Head of Passes. The project diverts
Mississippi River water and sediments into West Bay.

Problems

Marshes along the lower Mississippi River are subsiding
and converting to open water because of a lack of riverine
sediment inputs and fresh water.

Restoration Strategy

The objective of the project is to restore vegetated
wetlands in an area that is currently shallow open water.
The project diverts sediments to create, nourish, and
maintain approximately 9,831 acres of fresh to
intermediate marsh in the West Bay area over the 20-year
project life.

The project consists of a conveyance channel for the large-
scale diversion of sediments from the river. The
conveyance channel is being constructed in two phases:
(1) construction of an initial channel with an average
discharge of 20,000 cubic feet per second (cfs); (2) after a
period of intensive monitoring, enlargement of the channel
to a 50,000 cfs discharge. Material from the construction
of the initial channel was used to create wetlands in the
diversion outfall area.

The diversion may induce shoaling in the main navigation
channel of the Mississippi River and the adjacent
Pilottown anchorage area. Dredging of the main channel is
accomplished under the U.S. Army Corps of Engineers’
ongoing Operations and Maintenance Program for the
river, but additional dredging of the anchorage area would
be an added feature and cost of the project. The material
dredged from the anchorage area will be used to create
wetlands in the West Bay diversion outfall area.

www.LaCoast.gov

The conveyance channel allows fresh water and sediment to flow from the
Mississippi River (bottom of picture) to restore vegetated wetlands in an area
that is currently shallow open water.

Progress to Date

An Environmental Impact Statement was completed in March
2002. Final project plans and specifications were approved in
September 2002. Project construction began in September
2003 and was completed in November 2003. Monitoring of
the channel and receiving area is currently underway.

The Louisiana Coastal Wetlands Conservation and
Restoration Task Force approved proceeding with the project
at the current price of $22 million at their January 2001
meeting. Most of the increase in the project cost is for
dredging of the anchorage area and the relocation of a 10-inch
oil pipeline.

This project is on Priority Project List 1.

For more project information, please contact:

of Engineers..
New Orleans District

Federal Sponsor:

U.S. Army Corps of Engineers
New Orleans, LA

(504) 862-1597

Local Sponsor:

Louisiana Department of Natural Resources
Baton Rouge, LA

(225) 342-7308
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

For Report:

d.

TECHNICAL COMMITTEE MEETING

SEPTEMBER 12, 2012

TASK FORCE ELECTRONIC VOTE APPROVALS

Standard Operating Procedure for Project Transfers Between Federal
Agencies. At the June 8, 2011 meeting, the Task Force directed the Technical
Committee to develop a standard operating procedure (SOP) to address the
situation where a project is transferred from one Federal sponsor to another. Draft
language was presented to the committees for review and comments; the
committees’ comments were then incorporated into an updated draft. The
Technical Committee voted via email on July 3, 2012 to approve the language for
the SOP for project transfers between federal agencies. The language was then
sent to the Task Force for approval. The Task Force voted via email on July 27,
2012 to approve the SOP for project transfers between federal agencies.

Operation and Maintenance (O&M) Incremental Funding and Budget
Increase for the PPL 3 — Brady Canal Hydrologic Restoration (TE-28)
Project — 2012 Maintenance Project. The Natural Resources Conservation
Service (NRCS) and the Louisiana Coastal Protection and Restoration Authority
(CPRA) requested approval for Operation and Maintenance (O&M) incremental
funding and a budget increase for the Brady Canal Hydrologic Restoration (TE-
28) Project - 2012 Maintenance Project. CPRA had a low bid on an O&M
contract for this project with an expiration date of August 23, 2012 (30 days after
the receipt of bids). NRCS and CPRA requested a budget increase in the amount
of $468,731 and an O&M incremental funding request of $556,636. The
Technical Committee voted via email to make a recommendation to the Task
Force to approve the requested funding. The Task Force subsequently voted to
approve the funding by fax vote on August 16, 2012.



Murry, Allison MVN-Contractor

From: Murry, Allison MVN-Contractor

Sent: Monday, July 30, 2012 7:55 AM

To: Murry, Allison MVN-Contractor; bill honker; Chris Doley; Fleming, Edward R COL MVN;
Garret Graves; Jeff Weller; Kevin Norton (kevin.norton@la.usda.gov)

Cc: britt.paul@la.usda.gov; Darryl Clark; Holden, Thomas A MVN; Karen McCormick

(McCormick.Karen@epamail.epa.gov); kirk.rhinehart@la.gov; Richard.Hartman@noaa.gov;
Cecelia Linder; Chris Allen; Inman, Brad L MVN; John Jurgensen; Kevin Roy; Paul Kaspar;
Rachel Sweeney; Enger Kinchen (enger.kinchen@la.gov); Stuart Brown; Wandell, Scott F

MVN

Subject: RE: CWPPRA Task Force Electronic Vote: SOP language for project transfers between
federal agencies (UNCLASSIFIED)

Attachments: CWPPRA SOP TF_ALL.pdf

Classification: UNCLASSIFIED
Caveats: NONE

Task Force,

We have an electronic vote concurrence to approve the CWPPRA SOP language for project
transfers between federal agencies.

Thank you for your timely responses.

————— Original Message-----

From: Murry, Allison MVN-Contractor

Sent: Monday, July 23, 2012 12:46 PM

To: 'bill honker'; 'Chris Doley'; 'Fleming, Edward R COL MVN'; 'Garret Graves'; 'Jeff
Weller'; 'Kevin Norton (kevin.norton@la.usda.gov)’

Cc: 'britt.paul@la.usda.gov'; 'Darryl Clark'; 'Holden, Thomas A MVN'; 'Karen McCormick
(McCormick.Karen@epamail.epa.gov)'; 'kirk.rhinehart@la.gov'; 'Richard.Hartman@noaa.gov';
‘Cecelia Linder'; 'Chris Allen'; Inman, Brad L MVN; 'John Jurgensen'; 'Kevin Roy'; 'Paul
Kaspar'; 'Rachel Sweeney'; Enger Kinchen (enger.kinchen@la.gov); 'Stuart Brown'; Wandell,
Scott F MVN

Subject: CWPPRA Task Force Electronic Vote: SOP language for project transfers between
federal agencies (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Task Force Members,
Please see the attached memorandum from the Chairman of the Task Force requesting an
electronic vote to approve the CWPPRA SOP language for project transfers between federal

agencies (Encl 1).

Please email a scanned copy to me (Allison.Murry@usace.army.mil) OR fax your completed form
to the US Army Corps of Engineers at 504-862-2572 by Friday, July 27, 2012.

Thank you,
Allison Murry
CWPPRA Program
USACE New Orleans
Tel: 504.862.2075



DEPARTMENT OF THE ARMY
NEW ORLEANS DISTRICT, CORPS OF ENGINEERS
P.0. BOX 60267
NEW ORLEANS, LOUISIANA 70160-0267

REPLY TO
ATTENTION OF

CEMVN-PM-B

20 JuL 2012

MEMORANDUM FOR Louisiana Coastal Wetlands Conservation and Restoration Task Force

SUBJECT: Recommendation to Approve the SOP Language for Project Transfers Between
Federal Agencies

1. The US Army Corps of Engineers (USACE) is requesting approval of the Coastal Wetlands
Planning, Protection and Restoration Act (CWPPRA) Standard Operating Procedure (SOP)
language for project transfers between federal agencies. The Technical Committee recommends
the proposal for Task Force electronic vote.

2. On behalf of USACE, I request an electronic vote from the Task Force regarding the
recommended approval of the CWPPRA SOP language. Please consider the following motion:

- The CWPPRA Task Force approves the Technical Committee’s recommendation to
approve the CWPPRA SOP language for project transfers between federal agencies.

3. We have included a copy of the CWPPRA SOP language for project transfers (encl 1).
4. Please use the enclosed facsimile transmittal form to submit your vote (encl 2). Please fax

your completed form to the US Army Corps of Engineers at (504) 862-2572 or email a scanned
copy to Brad.L.Inman@usace.army.mil by COB Friday, 27 July 2012.

5. If you have any questions concerning this request, please contact Mr. Brad Inman, CWPPRA

Program Manager, at (504) 862-2124. “
”’fu/é “

2 Encls EDWARD R. FLEMING
as Colonel, EN
Commanding



CEMVN-PM-B
SUBJECT: Recommendation to Approve the SOP Language for Project Transfers Between
Federal Agencies -

CF via email (w/encls):

Mr. Garret Graves, LA Office of the Governor

Mr. William Honker, Environmental Protection Agency

Mr. Jeffrey Weller, US Fish and Wildlife Service

Mr. Kevin Norton, Natural Resource Conservation Service

Mr. Chris Doley, National Oceanic and Atmosphere Administration
Mr. Darryl Clark, US Fish and Wildlife Service

Mr. Kirk Rhinehart, LA Office of Coastal Protection and Restoration
Mr. Rick Hartman, National Marine and Fisheries Service

Ms. Karen McCormick, Environmental Protection Agency

Mr. Britt Paul, Natural Resource Conservation Service

Mr. Tom Holden, US Army Corps of Engineers



PROJECT TRANSFERS TO AN ALTERNATE FEDERAL AGENCY

(1) A member of the Technical Committee, Task Force, or any entity (parish, landowner,
others) may request that a project be transfered to an alternate Federal Sponsor by
submitting a request to the Technical Committee for consideration.

(2) The Technical Committee will forward to the Task Force a recommendation concerning
transfer of the project, and give an explanation for the transfer. Nothing herein shall
preclude a formal request for transfer, by a member (or representative), to the Task
Force irrespective of the recommendation of the Technical Committee.

(3) Upon submittal of a request for transfer to the Technical Committee, all parties shall
suspend all future obligations and expenditures as soon as practicable, until the issue is
resolved.

(4) Thereafter, a member may make a motion to the Task Force to consider the action to be
voted on by all members of the Task Force.

(5) If the Task Force approves transferring the project to an alternate Federal Sponsor, the
transferring Federal Sponsor shall notify parish officials in the parish(es) where the
project is located, any landowners whose property would be directly affected by the
project, and any other interested parties.

(6) If the Task Force decides that a project will be transferred to another lead agency, the
transferring Federal Sponsor, along with the local sponsor shall host an information
exchange meeting with appropriate representatives of the receiving Federal Sponsor
within 90 days. The purpose of the meeting is to review project status and details
regarding work accomplished to date. Information to be provided will include but not
be limited to:

(a) achronological summary of all work completed to date;
(b) full accounting of all expenditures;

(¢) agreement on work-in-kind credits to date;

(d) afull discussion of all outstanding obligations;

(e) afull discussion of any outstanding issues; and

(f)  All current project information, including all acquired data, engineering and
design documents, real estate plans, assurance of NEPA compliance, certifications
and permits (when applicable). (Depending on the situation, a permit transfer or a
new permit will likely be required by the new Federal sponsor.)

(7) A project transfer will be considered completed when the Task Force meeting referenced
in (6) is held and the receiving Federal agency has informed the Task Force in writing
that all conditions pertaining to project transfers have been completed. Responsibility
for all expenditures and obligations shall be assumed immediately by the receiving
Federal Sponsor.

Encl 1



07/26/2012 THU 11:20

FAX

[Zoo1/001

FACSIMILE TRANSMITTAL HEADER SHEET

Agency

NAME/OFFICE SYMBOIL.

OFFICE TELEPHONE NO.

OFFICE FAX NQ.

FROM

XXX

Please check one of the following:

! approve the motion as stated above.

[ 1 1do NOT approve the motion as stated above.

TO
USACE Brad Inman (504) 862-2124 (504) 862-2572
CWPPRA Program Manager
Tlassication Precedence No. Pages Date/time Releaser's Signature
including Header
REMARKS:
The Motion:

The CWPPRA Task Force approves the Technical Committee's recommendation to approve the CWPPRA
SOP language for project transfers betwaen federal agencies.

Enct 2




FACSIMILE TRANSMITTAL HEADER SHEET

Agency

NAME/OFFICE SYMBOL

OFFICE TELEPHONE NO.

OFFICE FAX NO.

FROM

NOAA Fisheries

Christopher D. Doley

301-427-8660

301-713-0184

TO

USACE

Brad Inman
CWPPRA Program Manager

(504) 862-2124

(504) 862-2572

Classification Precedence

No. Pages Date/time

Including Header

Releaser's Signature

REMARKS:

The Motion:

The CWPPRA Task Force approves the Technical Committee’s recommendation to approve the CWPPRA
SOP language for project transfers between federal agencies.

Please check one of the following:

m | approve the motion as stated above.

|:| | do NOT approve the motion as stated above.

7-A3-A67

Encl 2




FACSIMILE TRANSMITTAL HEADER SHEET

Agency NAME/OFFICE SYMBOL OFFICE TELEPHONE NO. OFFICE FAX NO.
k?m
USDA-NRCS Kevin D. Norton (318) 4737751 (318) 473-7626

0

USACE Brad lnman (504) 862-21 24 (604) 862-2572

CWPPRA Program Managet
‘W""W Y5, Fodes ﬁaE\Mma TReerE Dghatire
inchiding Header

YTV
REMARKS:
The Motion:

the Technical Committes's recommendation to approve the CWPPRA

The CWPPRA Task Force approves
etween federal agencies.

SOP language for project transfers b

Please check one of the following:

[:__\74-___] | approve the motion as stated above.

[ 1doNOT approve the mation as stated above.

Z0[)
Kevin D, Norton &-ﬁ . j-%g%l

Encl 2



FACSIMILE TRANSMITTAL HEADER SHEET

Agency NAME/OFFICE SYMBOL OFFICE TELEPHONE NO. OFFICE FAX NO.
H'FROM
Agency Name Task Force Member Name
[Te
USACE Brad Inman (504) 862-2124 (504) 862-2572
CWPPRA Program Manager .
. Classihcation Precedence No. Pages Datefime eleasers signature
Incluciing Header
REMARKS:
The Motion:

The CWPPRA Task Force approves the Technical Committee's recommendation to approve the CWPPRA
SOP language for project transfers between federal agencies.

Please check one of the following:

ﬂafp;e the motion as stated above.

[ ] IdoNOT approve the motion as stated above.

Signed,

ek 7/23(/2
Task Force Member Name Date

dofrey D, Vet
Fie Saperviser,Losisiaga Ecolgieal Servics Ofice

Encl 2



Murry, Allison MVN-Contractor

From: Murry, Allison MVN-Contractor

Sent: Monday, July 02, 2012 7:52 AM

To: ‘britt.paul@la.usda.gov'; 'Darryl Clark'’; 'Holden, Thomas A MVN'; 'Karen McCormick
(McCormick.Karen@epamail.epa.gov)’; 'kirk.rhinehart@la.gov'; 'Richard.Hartman@noaa.gov'

Cc: '‘Cecelia Linder'; 'Chris Allen'; Inman, Brad L MVN; 'John Jurgensen'; 'Kevin Roy'; 'Paul
Kaspar'; 'Rachel Sweeney'

Subject: CWPPRA Tech Comm Email Vote: SOP Lang for Project Transfers (UNCLASSIFIED)

Attachments: SOP Language for Federal Agency Project Transfers.docx

Classification: UNCLASSIFIED
Caveats: NONE

Technical Committee,

Please see attached SOP language for project transfers between Federal agencies. Please
provide your respective agency's concurrence and/or comments on whether to approve the
attached SOP language by Wednesday, July 11, 2012. If approved, the language will be
forwarded to the Task Force for an electronic vote.

Thank you,
Allison Murry
CWPPRA Program
USACE New Orleans
Tel: 504.862.2075

Classification: UNCLASSIFIED
Caveats: NONE



Murry, Allison MVN-Contractor

From: Darryl_Clark@fws.gov

Sent: Monday, July 02, 2012 12:41 PM

To: Murry, Allison MVN-Contractor

Cc: Inman, Brad L MVN; britt.paul@la.usda.gov; Cecelia Linder; Chris Allen; John Jurgensen;

Paul Kaspar; Kevin Roy; kirk.rhinehart@la.gov; Karen McCormick
(McCormick.Karen@epamail.epa.gov); Rachel Sweeney; Richard.Hartman@noaa.gov;
Holden, Thomas A MVN; Jeff Weller@fws.gov

Subject: Re: CWPPRA Tech Comm Email Vote: SOP Lang for Project Transfers (UNCLASSIFIED)

FWS concurs with the revised "Project Transfer" SOP.

Darryl

Inactive hide details for "Murry, Allison MVN-Contractor"
<Allison.Murry@usace.army.mil>"Murry, Allison MVN-Contractor" <Allison.Murry@usace.army.mil>

"Murry, Allison MVN-Contractor" <Allison.Murry@usace.army.mil>

07/02/2012 07:52 AM

To

"britt.paul@la.usda.gov" <britt.paul@la.usda.gov>, Darryl Clark <darryl clark@fws.gov>,
"Holden, Thomas A MVN" <Thomas.A.Holden@usace.army.mil>, "Karen McCormick
(McCormick.Karen@epamail.epa.gov)" <McCormick.Karen@epamail.epa.gov>, "kirk.rhinehart@la.gov"
<kirk.rhinehart@la.gov>, "Richard.Hartman@noaa.gov" <Richard.Hartman@noaa.gov>

CccC

Cecelia Linder <cecelia.linder@noaa.gov>, Chris Allen <chris.allen@la.gov>, "Inman, Brad L
MVN" <Brad.L.Inman@usace.army.mil>, John Jurgensen <john.jurgensen@la.usda.gov>, Kevin Roy
<kevin roy@fws.gov>, Paul Kaspar <Kaspar.Paul@epamail.epa.gov>, Rachel Sweeney
<rachel.sweeney@noaa.gov>

Subject

CWPPRA Tech Comm Email Vote: SOP Lang for Project Transfers (UNCLASSIFIED)
Classification: UNCLASSIFIED

Caveats: NONE

Technical Committee,

Please see attached SOP language for project transfers between Federal agencies. Please
provide your respective agency's concurrence and/or comments on whether to approve the

1



attached SOP language by Wednesday, July 11, 2012. If approved, the language will be
forwarded to the Task Force for an electronic vote.

Thank you,
Allison Murry
CWPPRA Program
USACE New Orleans
Tel: 504.862.2075

Classification: UNCLASSIFIED
Caveats: NONE

[attachment "SOP Language for Federal Agency Project Transfers.docx" deleted by Darryl
Clark/R4/FWS/DOI]



Murry, Allison MVN-Contractor

From: Karen McCormick [McCormick.Karen@epamail.epa.gov]

Sent: Tuesday, July 03, 2012 1:09 PM

To: Murry, Allison MVN-Contractor

Cc: Inman, Brad L MVN; britt.paul@la.usda.gov; Cecelia Linder; Chris Allen; Darryl Clark; John

Jurgensen; Kevin Roy; kirk.rhinehart@la.gov; Paul Kaspar; Rachel Sweeney;
Richard.Hartman@noaa.gov; Holden, Thomas A MVN; William Honker
Subject: Re: CWPPRA Tech Comm Email Vote: SOP Lang for Project Transfers (UNCLASSIFIED)
Attachments: SOP Language for Federal Agency Project Transfers.docx

EPA concurs.........

Karen McCormick, Chief
Marine and Coastal Section
EPA R6 (WQ-EC)

1445 Ross Avenue

Dallas, TX 75202-2733
office: 214-665-8365

cell: 214-789-2814

From: "Murry, Allison MVN-Contractor" <Allison.Murry@usace.army.mil>

To: "britt.paul@la.usda.gov" <britt.paul@la.usda.gov>, Darryl Clark

<darryl clark@fws.gov>, "Holden, Thomas A MVN" <Thomas.A.Holden@usace.army.mil>, Karen
McCormick/R6/USEPA/US@EPA, "kirk.rhinehart@la.gov" <kirk.rhinehart@la.gov>,
"Richard.Hartman@noaa.gov" <Richard.Hartman@noaa.gov>

Cc: Cecelia Linder <cecelia.linder@noaa.gov>, Chris Allen <chris.allen@la.gov>,
"Inman, Brad L MVN" <Brad.L.Inman@usace.army.mil>, John Jurgensen
<john.jurgensen@la.usda.gov>, Kevin Roy <kevin roy@fws.gov>, Paul Kaspar/R6/USEPA/US@EPA,
Rachel Sweeney <rachel.sweeney@noaa.gov>

Date: 07/02/2012 07:52 AM

Subject: CWPPRA Tech Comm Email Vote: SOP Lang for Project Transfers (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Technical Committee,

Please see attached SOP language for project transfers between Federal agencies. Please
provide your respective agency's concurrence and/or comments on whether to approve the
attached SOP language by Wednesday, July 11, 2012. If approved, the language will be
forwarded to the Task Force for an electronic vote.

Thank you,
Allison Murry
CWPPRA Program
USACE New Orleans



Murry,

Allison MVN-Contractor

From:
Sent:
To:
Cc:

Subject:

concur

rick

Richard Hartman [richard.hartman@noaa.gov]

Tuesday, July 03, 2012 12:25 PM

Murry, Allison MVN-Contractor

britt.paul@la.usda.gov; Darryl Clark; Holden, Thomas A MVN; Karen McCormick
(McCormick.Karen@epamail.epa.gov); kirk.rhinehart@la.gov; Cecelia Linder; Chris Allen;
Inman, Brad L MVN; John Jurgensen; Kevin Roy; Paul Kaspar; Rachel Sweeney

Re: CWPPRA Tech Comm Email Vote: SOP Lang for Project Transfers (UNCLASSIFIED)

On Mon, 3Jul 2, 2012 at 7:52 AM, Murry, Allison MVN-Contractor <Allison.Murry@usace.army.mil>

wrote:

Classification: UNCLASSIFIED
Caveats: NONE

Technical Committee,

Please see attached SOP language for project transfers between Federal agencies. Please

provide your respective agency's concurrence and/or comments on whether to approve the
attached SOP language by Wednesday, July 11, 2012. If approved, the language will be
forwarded to the Task Force for an electronic vote.

Thank you,
Allison Murry
CWPPRA Program
USACE New Orleans
Tel: 504.862.2075

Classification: UNCLASSIFIED
Caveats: NONE



Murry, Allison MVN-Contractor

From: Paul, Britt - NRCS, Alexandria, LA [britt.paul@la.usda.gov]

Sent: Monday, July 02, 2012 3:27 PM

To: Murry, Allison MVN-Contractor; Darryl Clark; Holden, Thomas A MVN; Karen McCormick
(McCormick.Karen@epamail.epa.gov); kirk.rhinehart@la.gov; Richard.Hartman@noaa.gov

Cc: Cecelia Linder; Chris Allen; Inman, Brad L MVN; Jurgensen, John - NRCS, Alexandria, LA;
Kevin Roy; Paul Kaspar; Rachel Sweeney

Subject: RE: CWPPRA Tech Comm Email Vote: SOP Lang for Project Transfers (UNCLASSIFIED)

NRCS concurs.

3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 5k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k >k sk >k sk sk 3k >k 3k >k 3k >k sk >k sk >k sk >k sk ok k ok

W. Britt Paul, P.E.

Assistant State Conservationist WR
USDA-NRCS

318-473-7756

cell 318-613-7988
britt.paul@la.usda.gov

----- Original Message-----

From: Murry, Allison MVN-Contractor [mailto:Allison.Murry@usace.army.mil]

Sent: Monday, July 02, 2012 7:52 AM

To: Paul, Britt - NRCS, Alexandria, LA; Darryl Clark; Holden, Thomas A MVN; Karen McCormick
(McCormick.Karen@epamail.epa.gov); kirk.rhinehart@la.gov; Richard.Hartman@noaa.gov

Cc: Cecelia Linder; Chris Allen; Inman, Brad L MVN; Jurgensen, John - NRCS, Alexandria, LA;
Kevin Roy; Paul Kaspar; Rachel Sweeney

Subject: CWPPRA Tech Comm Email Vote: SOP Lang for Project Transfers (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Technical Committee,

Please see attached SOP language for project transfers between Federal agencies. Please
provide your respective agency's concurrence and/or comments on whether to approve the
attached SOP language by Wednesday, July 11, 2012. If approved, the language will be
forwarded to the Task Force for an electronic vote.

Thank you,
Allison Murry
CWPPRA Program
USACE New Orleans
Tel: 504.862.2075

Classification: UNCLASSIFIED
Caveats: NONE



Murry, Allison MVN-Contractor

From: Kirk Rhinehart [Kirk.Rhinehart@LA.GOV]

Sent: Monday, July 02, 2012 3:05 PM

To: Murry, Allison MVN-Contractor; britt.paul@la.usda.gov; Darryl Clark; Holden, Thomas A
MVN; Karen McCormick (McCormick.Karen@epamail.epa.gov); Richard.Hartman@noaa.gov

Cc: Cecelia Linder; Chris Allen (CPRA); Inman, Brad L MVN; John Jurgensen; Kevin Roy; Paul
Kaspar; Rachel Sweeney

Subject: RE: CWPPRA Tech Comm Email Vote: SOP Lang for Project Transfers (UNCLASSIFIED)

Concur.

----- Original Message-----

From: Murry, Allison MVN-Contractor [mailto:Allison.Murry@usace.army.mil]

Sent: Monday, July 02, 2012 7:52 AM

To: britt.paul@la.usda.gov; Darryl Clark; Holden, Thomas A MVN; Karen McCormick
(McCormick.Karen@epamail.epa.gov); Kirk Rhinehart; Richard.Hartman@noaa.gov

Cc: Cecelia Linder; Chris Allen (CPRA); Inman, Brad L MVN; John Jurgensen; Kevin Roy; Paul
Kaspar; Rachel Sweeney

Subject: CWPPRA Tech Comm Email Vote: SOP Lang for Project Transfers (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Technical Committee,

Please see attached SOP language for project transfers between Federal agencies. Please
provide your respective agency's concurrence and/or comments on whether to approve the
attached SOP language by Wednesday, July 11, 2012. If approved, the language will be
forwarded to the Task Force for an electronic vote.

Thank you,
Allison Murry
CWPPRA Program
USACE New Orleans
Tel: 504.862.2075

Classification: UNCLASSIFIED
Caveats: NONE



Murry, Allison MVN-Contractor

From: Murry, Allison MVN-Contractor

Sent: Thursday, August 16, 2012 8:28 AM

To: 'bill honker'; 'Chris Doley'; 'Fleming, Edward R COL MVN'; 'Garret Graves'; 'Jeff Weller';
'Kevin Norton (kevin.norton@la.usda.gov)'

Cc: Enger Kinchen (enger.kinchen@la.gov); 'Stuart Brown'; Wandell, Scott F MVN; Hennington,

Susan M MVN; Carson, Joshua MVN-Contractor; Mabry, Susan M MVN;
'britt.paul@la.usda.gov'; 'Darryl Clark’; 'Holden, Thomas A MVN'; 'Karen McCormick
(McCormick.Karen@epamail.epa.gov)’; 'kirk.rhinehart@la.gov';
'Richard.Hartman@noaa.goVv'; 'Cecelia Linder'; 'Chris Allen'; Inman, Brad L MVN; 'John
Jurgensen'; 'Kevin Roy'; 'Paul Kaspar'; 'Rachel Sweeney'

Subject: RE: CWPPRA Task Force Electronic Vote: Brady Canal Hydrologic Restoration (TE-28)
Project - 2012 Maintenance Project O&M budget and incremental funding increase
(UNCLASSIFIED)

Attachments: TF Votes_Brady Canal.pdf

Classification: UNCLASSIFIED
Caveats: NONE

Task Force,

We have an electronic vote concurrence to approve NRCS and CPRA’s requested budget increase
in the amount of $468,731 and an O&M incremental funding request of $556,636 for the Brady
Canal Hydrologic Restoration (TE-28) Project - 2012 Maintenance Project.

Thank you for your timely responses.

----- Original Message-----

From: Murry, Allison MVN-Contractor

Sent: Tuesday, August 14, 2012 12:29 PM

To: 'bill honker'; 'Chris Doley'; 'Fleming, Edward R COL MVN'; 'Garret Graves'; 'Jeff
Weller'; 'Kevin Norton (kevin.norton@la.usda.gov)'

Cc: Enger Kinchen (enger.kinchen@la.gov); 'Stuart Brown'; Wandell, Scott F MVN; Hennington,
Susan M MVN; Carson, Joshua MVN-Contractor; Mabry, Susan M MVN; 'britt.paul@la.usda.gov';
'Darryl Clark'; 'Holden, Thomas A MVN'; 'Karen McCormick (McCormick.Karen@epamail.epa.gov)';
'kirk.rhinehart@la.gov'; 'Richard.Hartman@noaa.gov'; 'Cecelia Linder'; 'Chris Allen'; Inman,
Brad L MVN; 'John Jurgensen'; 'Kevin Roy'; 'Paul Kaspar'; 'Rachel Sweeney'

Subject: CWPPRA Task Force Electronic Vote: Brady Canal Hydrologic Restoration (TE-28)
Project - 2012 Maintenance Project O&M budget and incremental funding increase (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Task Force Members,

Please see the attached memorandum from the Chairman of the Task Force requesting an
electronic vote to approve NRCS and CPRA’s requested budget increase in the amount of
$468,731 and an O&M incremental funding request of $556,636 for the Brady Canal Hydrologic
Restoration (TE-28) Project - 2012 Maintenance Project.

The current status of funds (as of June 2012):
Available funds $9.2M, FY12 funds are $87M (federal and non-federal) and $24.9M potential
return of constructed and de-authorized projects, less $15.0M set-aside for West Bay.

Please email a scanned copy to me (Allison.Murry@usace.army.mil) OR fax your completed form
to the US Army Corps of Engineers at 504-862-2572 by Friday, August 17, 2012.
1




DEPARTMENT OF THE ARMY
NEW ORLEANS DISTRICT, CORPS OF ENGINEERS
P.0. BOX 60267
NEW ORLEANS, LOUISIANA 70160-0267

REPLY TO
ATTENTION OF

CEMVN-PM-B 10 AUG 201

MEMORANDUM FOR Louisiana Coastal Wetlands Conservation and Restoration Task Force

SUBJECT: Recommendation to approve the O&M Incremental Funding and Budget Increase
Requests for the PPL 3 — Brady Canal Hydrologic Restoration (TE-28) Project — 2012
Maintenance Project :

1. The Natural Resources Conservation Service (NRCS) and the Louisiana Coastal Protection
and Restoration Authority (CPRA) are requesting approval for Operation and Maintenance
(O&M) incremental funding and a budget increase for the Brady Canal Hydrologic Restoration
(TE-28) Project - 2012 Maintenance Project. CPRA has a low bid on an O&M contract for this
project which will expire 23 August 2012 (30 days after the receipt of bids). Additional
information on the O&M actions and budget information is enclosed (encl 1). NRCS and CPRA
request a budget increase in the amount of $468,731 and an O&M incremental funding request of
$556,636. The Technical Committee recommends the proposal for Task Force electronic vote
approval.

2. On behalf of NRCS and CPRA, I request an electronic vote from the Task Force regarding the
recommended approval of the O&M Incremental funding and budget increase requests. Please
consider the following motion:

- The CWPPRA Task Force approves the Technical Committee’s recommendation to
approve NRCS and CPRA’s requested budget increase in the amount of $468,731 and an O&M
incremental funding request of $556,636 for the Brady Canal Hydrologic Restoration (TE-28)
Project — 2012 Maintenance Project.

3. Please use the enclosed facsimile transmittal form to submit your vote (encl 2). Please fax
your completed form to the US Army Corps of Engineers at (504) 862-2572 or email a scanned
copy to Brad.L.Inman@usace.army.mil by COB Friday, 17 August 2012.

4. If you have any questions concerning this request, please contact Mr. Brad Inman, CWPPRA
Program Manager, at (504) 862-2124.

2 Encls QARD R. FLEMING

as olonel, EN
Commanding



CEMVN-PM-B ,

SUBJECT: Recommendation to approve the O&M Incremental Funding and Budget Increase
Requests for the PPL 3 — Brady Canal Hydrologic Restoration (TE-28) Project — 2012
Maintenance Project

CF via email (w/encls):

Mr. Garret Graves, LA Office of the Governor

Mr. William Honker, Environmental Protection Agency

Mr. Jeffrey Weller, US Fish and Wildlife Service

Mr. Kevin Norton, Natural Resource Conservation Service

Mr. Chris Doley, National Oceanic and Atmosphere Administration
Mr. Darryl Clark, US Fish and Wildlife Service

Mr. Kirk Rhinehart, LA Office of Coastal Protection and Restoration
Mr. Rick Hartman, National Marine and Fisheries Service

Ms. Karen McCormick, Environmental Protection Agency

Mr. Britt Paul, Natural Resource Conservation Service

Mr. Tom Holden, US Army Corps of Engineers



Request for CWPPRA Project O&M Funding Increase
Project Costs and Benefits Reevaluation
Fact Sheet
August 2, 2012

Project Name: Brady Canal Hydrologic Restoration (TE-28)
PPL: 3

Federal Sponsor: NRCS

Construction Completion Date: July 2000

Projected Project Close-out Date: July 2020

Project Description: The Brady Canal Hydrologic Restoration (TE-28) project is a hydrologic
restoration project consisting of the construction and maintenance of a fixed crest weir with barge bay, a
rock plug, several variable crest weir structures, earthen embankments and overflow banks, rock dikes,
rock armored earthen embankments, and rock armored channel liners. These structures were designed to
reduce the adverse tidal affects and saltwater intrusion in the project area and to promote freshwater
introduction for better utilization of available freshwater, and retain sediment, as well as to encourage re-
establishment of emergent and sub-aquatic vegetation in eroded areas.

Construction changes from the approved project: No change

Explain why O&M funding increase is needed: The initial funding request in 2009 totaled $1,128,972
for refurbishing approximately 20,000 linear feet of existing earthen embankment along Jug Lake,
armoring the earthen banks of three (3) water control structures (Structures 21, 23 & 24), breach closures
along Brady Canal, timber pile dolphin repair at Site 6 and incidental timber pile and sign replacement.
The final design was completed in the Fall 2011 and bids were received in late 2011. All bids were
subsequently rejected due to bid prices exceeding the O&M budget by a significant amount (The low bid
exceeded the O&M budget by approximately $1,000,000.)

In early 2012, a revised set of bid documents were developed with a slightly altered scope of work with
the intent of lowering the overall cost of the project. This project reduced the linear feet of earthen
embankment construction from 20,000 to approximately 14,000 (most critical areas) and added two (2)
Alternates to the work. The base bid included the 14,000 linear feet of earthen embankment
refurbishment, armoring of Structure No.23, timber dolphin repairs, breach repairs, and timber and sign
replacement. Alternates No. 1 and 2 included the armoring of Structure No.21 and 24, respectively. The
low bid for the Base bid plus Alternates No.1 and 2 was submitted by Southern Delta Construction in the
amount of $1,351,000. Additional funding is needed to award the contract for this project.

Detail O&M work conducted to date: Maintenance Event No.1 was completed in 2003 and included the
installation of 9,667 tons of riprap along the north bank of Bayou Decade, 2,325 linear feet of levee
refurbishment and earthen breach repairs along Turtle Bayou and Superior Canal, and replacement of a

timber pile dolphin on a navigational aid structure. The total construction cost for this work was
$471,330.

Detail and date of next O&M work to be completed: We are anticipating that the 2012 Maintenance
project will begin in late September 2012.

Detail of future O&M work to be completed: Other than the maintenance work proposed for year
2012, there are no other planned maintenance events through 2020 other than scheduled annual
inspections, biannual structure operations and navigation aid inspections, diagnostic testing and routine
breach repairs.



Originally approved fully funded project cost estimate: $4,717,920

Originally approved O&M budget: $1,344,038

Approved O&M Budget Increases: $1,128,972

Total O&M obligations to date: $1,347,889

Remaining available O&M budget funds: $1,221,783

Current Incremental Funding Request: $1,778,419

Revised fully funded cost estimate $7,593,752

Total Project Life Budget Increase: $1,185,222

Requested Revised fully funded O&M estimate $3,658,232

Percent total project cost increase of proposed revised budget over original budget: 60.96 %

Percent total project cost increase of proposed revised budget over original budget plus net budget
changes: 18.49%

Original net benefits based on WVA prepared when project was approved: 885 acres

Estimate of cumulative project wetland acres to date (from quantitative and/or qualitative
analysis):

Revised estimate of project benefits in net acres through 20 year project life based on the project
with and without continued O&M (include description of method used to determine estimate): No
anticipated change in estimated net benefits, project is performing as expected.

Original and revised cost effectiveness (cost/net acre) and percent change:
Original CE = $14,000/acre
Revised CE = $19,016/acre  36%

Original plus net budget changes and revised cost effectiveness (cost/acre) and percent change:
Original CE = $19,016/acre
Revised CE = $22,533/acre  18.5%



CWPPRA Project O&M Budget Adjustment Template

Project Name:

PPL:

Brady Canal Hydrologic Restoration TE-28

3

Prepared By:
Date Prepared:

OCPR

6/24/2009

Project Sponsor: NRCS Date Revised: 10/27/2009
(Inclu des'?\I'rliper:cp))\;)ergvztrjlgi;:\nce::j::?rlc;lr:ian 1999) Obligations to Date Proposed Revised Estimate and Schedule
Year FY State O&M & Insp. Corps Admin Fed S&A & Insp FY State O&M & Insp. Corps Admin Fed S&A & Insp FY O&M & State Insp. Corps Admin Fed S&A & Insp
0 2000 $27,037 $0 $0 2000 $0 $0 $0 | 2000 $0 $0 $0
-1 2001 $27,740 $0 $0 2001 $0 $0 $0 | 2001 $0 $0 $0
-2 2002 $28,461 $0 $0 2002 $0 $0 $0 | 2002 $0 $0 $0
-3 2003 $29,201 $0 $0 2003 $0 $0 $0 | 2003 $0 $0 $0
-4 2004 $306,979 $0 $0 2004 $0 $0 $0 | 2004 $0 $0 $0
-5 2005 $30,739 $0 $0 2005 $0 $0 $0 | 2005 $0 $0 $0
-6 2006 $31,539 $0 $0 2006 $0 $0 $0 | 2006 $0 $0 $0
-7 2007 $32,359 $0 $0 2007 $0 $0 $0 | 2007 $0 $0 $0
-8 2008 $33,200 $0 $0 2008 $0 $0 $0 | 2008 $0 $0 $0
-9 2009 $276,765 $0 $0 2009 $0 $0 $0 | 2009 $0 $0 $0
-10 2010 $34,949 $0 $0 2010 $0 $0 $0| 2010 $0 $0 $0
-11 2011 $35,857 $0 $0 2011 $1,253,806 $0 $94,083 | 2011 $1,253,806 $1,240 $94,083
-12 2012 $36,790 $0 $0 2012 $0 $0 $0| 2012 $1,591,355 $1,257 $0
-13 2013 $37,746 $0 $0 2013 $0 $0 $0| 2013 $92,150 $1,278 $0
-14 2014 $165,402 $0 $0 2014 $0 $0 $0| 2014 $94,914 $1,301 $0
-15 2015 $39,735 $0 $0 2015 $0 $0 $0| 2015 $97,762 $1,325 $0
-16 2016 $40,768 $0 $0 2016 $0 $0 $0| 2016 $100,695 $1,349 $0
-17 2017 $41,828 $0 $0 2017 $0 $0 $0| 2017 $103,716 $1,373 $0
-18 2018 $42,915 $0 $0 2018 $0 $0 $0| 2018 $106,827 $1,398 $0
-19 2019 $44,028 $0 $0 2019 $0 $0 $0 | 2019 $110,032 $2,371 $0
Total $1,344,038 $0 $0 $1,253,806 $0 $94,083 $3,551,257 $12,892 $94,083
SUMMARY:
Benefits: Approved O&M Budget vs Obligations to Date: Increment Years -0 through -7 Current Request:
Original | Revised Current Increment Proposed Remaining
Net Net Approved Original] O&M Obligations Funding Request Revised Available O&M | Current Funding
Acres Acres Funding Category | O&M Baseline to Date Difference Year Estimate Budget Request Amount
337 337 State O&M & Insp. $1,344,038 $1,253,806 $90,232 Year -12 $1,591,355
Corps Admin $0 $0 Year -13 $92,150
Fed S&A & Insp $0 $94,083 ($94,083) Year -14 $94,914
Totals $1,344,038 $1,347,889 ($3,851) Totals $1,778,419 $1,221,783 $556,636

Approved Budgeted O&M Funds less O&M Obligations to Date:

Total Approved

O&M Obligations

Remaining Available O&M

Oo&M to Date Budget
1999 App. Budget $1,344,038
2009 Request $1,845,463
Totals $3,189,501 $1,347,889 $1,841,612
Total Approved Budget less Total Proposed Revised Budget
Proposed

Funding Category Current Total Revised Total Difference

State O&M & Insp. $3,189,501 $3,551,257 ($361,756)
Corps Admin $0 $12,892 ($12,892)
Fed S&A & Insp $0 $94,083 ($94,083)
Total $3,189,501 $3,658,232 ($468,731)

Original Approved vs Proposed Revised Fully Funded Estimates:

Approved Net  |Additional O&M

Budget Change funding
Original Fully  |to E&D, Constr.,| required for Requested
Funded Baseline |O&M and remaining Revised Fully
Estimate Monitoring project life Funded Estimate
$4,717,920 $1,690,610 $468,731 $6,877,261

Change in Total Cost and Cost Effectiveness:

Cost Estimate Cost Revised Cost
As Compared To % Change Effectiveness Effectiveness
Original Fully
Funded Baseline
Est. 45.77% $14,000 $20,407
Approved Fully
Funded Baseline
Est. Plus Net
Budget Changes 7.31% $19,016 $20,407




UB/L4/20L2 TUE 13:50 FAX IflooL/o001

FACSIMILE TRANSMITTAL HEADER SHEET

Agency NAME/OFFICE SYMBOL OFFICE TELEPHONE NO. OFFICE FAX NO.

FROM

TO
USACE Brad Inman (604) 862-2124 {504) 862-2572
CWPPRA Program Manager .
T assMicaton Precedence NG, Pages Date/time Releasers sgnate
includmng Header
REMARKS:
The Motion:

The CWPPRA Task Force approves the Technical Committee’s recommendation to approve NRCS and
CPRA’s requested budget increase in the amount of $468,731 and an O&M incremental funding request of
$556,636 for the Brady Canal Hydrologic Restoration (TE-28) Project — 2012 Maintenance Project.

Please check one of the following:

XXXXXXXX 1 | approve the motion as stated above.

[ 1 tdoNOT approve the motion as stated above.

Signed, ;
Ve /// /
A [")J/? o

Encl 2



FACSIMILE TRANSMITTAL HEADER SHEET

Agency NAME/DFFICE SYMBOL OFFICE TELEPHONE NO, OFFICE FAX NO.
FROM

USDA-NRCS Kevin D. Norton (318) 473-7751 (31B) 473-7626
@)

USACE Brad Inman (504) 862-2124 (504) 862-2572
CWFPRA Frogram Manager
T trasamiaon 1 TTeteasnce No. Mages TaREme Heleasars Bgnatire
inchiding Header ,

REMARKS:
The Motion:

The CWPPRA Task Force approves the Technical Committee’s racommendation to approve NRCS and
CPRA's requested budget increase in the amount of $468,731 and an O&M incremental funding request of
$558,636 for the Brady Canal Hydrologic Restoration (TE-28) Project — 2012 Maintenance Praject.

Please check one of the following:

Iij | approve the motion as stated above.

[ 1 I do NOT approve the motion as stated above.

j:?-—v—"&)% @ﬂ%\zarz_,

Kevin D. Norton Qate

Encl 2



FACSIMILE TRANSMITTAL HEADER SHEET

Agency NAME/CFFICE SYMBOL OFFICE TELEPHONE NO. OFFICE FAX NO.
WFROM
Fish and Wildlife Service Jeffrey D. Weller 337.281.3115
Tra
USACE Brad Inman (504) 862-2124 (504) 862-2572
CWPPRA. Program Manager
. Classfrcanon Précedence No. Pages Date/ime Releasers signature
Inciuding Header
REMARKS:
The Motion:

The CWPPRA Task Force approves the Technical Committee’s recommendation to approve NRCS and
CPRA's requested budget increase in the amount of $468,731 and an O&M incremental funding request of
$556,636 for the Brady Canal Hydrologic Restoration (TE-28) Project — 2012 Maintenance Project.

Please check one of the following:

|XXX | | approve the motion as siated above.

[ 1 1doNOT approve the motion as stated above.

Signed,

W 8//s/1>
Tasl ce Member Name Date

Encl 2




FACSIMILE TRANSMITTAL HEADER SHEET

Agency NAME/OFFICE SYMBOL OFFICE TELEPHONE NO. OFFICE FAX NO.
!F_ROM
NOAA Fisheries Christopher D. Doley 301-427-8660 301-713-0184
TO
USACE Brad Inman (504} 862-2124 (504) 862-2572
CWPPRA Program Manager
[~“TTassincation Precedence No. Pages Date/ime Helsaser's Sigrature
Inchuding Header
REMARKS:
The Motion:

The CWPPRA Task Force approves the Technical Committee’s recommendation to approve NRCS and
CPRA’s requested budget increase in the amount of $468,731 and an O&M incremental funding request of
$556,636 for the Brady Canal Hydrologic Restoration {TE-28) Project — 2012 Maintenance Project.

Please check one of the following:

|I| | approve the motion as stated above.

|:| | do NOT approve the motion as stated above.

Sign

j ; L7
Chrlstophe . Doley

Enci 2



Murry, Allison MVN-Contractor

From: Kirk Rhinehart [Kirk.Rhinehart@LA.GOV]

Sent: Friday, August 03, 2012 12:55 PM

To: Murry, Allison MVN-Contractor; britt.paul@la.usda.gov; Darryl Clark; Holden, Thomas A
MVN; Karen McCormick (McCormick.Karen@epamail.epa.gov); Richard.Hartman@noaa.gov

Cc: Cecelia Linder; Chris Allen (CPRA); Inman, Brad L MVN; John Jurgensen; Kevin Roy; Paul

Kaspar; Rachel Sweeney; Mabry, Susan M MVN; Wandell, Scott F MVN; Hennington, Susan
M MVN; John Monzon; Daniel Dearmond

Subject: RE: CWPPRA Brady Canal Hydrologic Restoration (TE-28) Project - 2012 Maintenance
Project - Task Force Fax Vote Request (UNCLASSIFIED)

Concur.

————— Original Message-----

From: Murry, Allison MVN-Contractor [mailto:Allison.Murry@usace.army.mil]

Sent: Friday, August 03, 2012 12:43 PM

To: britt.paul@la.usda.gov; Darryl Clark; Holden, Thomas A MVN; Karen McCormick
(McCormick.Karen@epamail.epa.gov); Kirk Rhinehart; Richard.Hartman@noaa.gov

Cc: Cecelia Linder; Chris Allen (CPRA); Inman, Brad L MVN; John Jurgensen; Kevin Roy; Paul
Kaspar; Rachel Sweeney; Mabry, Susan M MVN; Wandell, Scott F MVN; Hennington, Susan M MVN
Subject: CWPPRA Brady Canal Hydrologic Restoration (TE-28) Project - 2012 Maintenance Project
- Task Force Fax Vote Request (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Technical Committee,

The Natural Resources Conservation Service (NRCS) and the Louisiana Coastal Protection and
Restoration Authority (CPRA) are requesting approval for Operation and Maintenance (O&M)
incremental funding and a budget increase for the Brady Canal Hydrologic Restoration (TE-28)
Project - 2012 Maintenance Project. CPRA has a low bid on an O&M contract for this project
which will expire 8/23/2012 (30 days after the receipt of bids). Additional information on
the O&M actions and budget information is attached. NRCS and CPRA request a budget increase
in the amount of $560,000, and an O0&M incremental funding request of $1,778,419.

The current status of funds:
$87.1M with the estimated FY12 funds of $83.2M (federal and non-federal) and $24.9M potential
return of constructed and de-authorized projects, less $15.0M set-aside for West Bay.

Please provide your concurrence, non-concurrence, and/or comments via email on whether or not
you recommend Task Force Electronic Vote approval on the request for a budget increase in the
amount of $560,000, and an O&M incremental funding request of $1,778,419 for the Brady Canal

Hydrologic Restoration (TE-28) Project - 2012 Maintenance Project.

Since this is a time sensitive request, please submit your final response by Wednesday,
August 8.

Thank you,
Allison Murry
CWPPRA Program
USACE New Orleans
Tel: 504.862.2075



Murry, Allison MVN-Contractor

From: Karen McCormick [McCormick.Karen@epamail.epa.gov]

Sent: Wednesday, August 08, 2012 12:35 PM

To: Paul, Britt - NRCS, Alexandria, LA

Cc: Murry, Allison MVN-Contractor; Inman, Brad L MVN; Brian Babin (DNR); Cecelia Linder;

Chris Allen; Darryl_Clark@fws.gov; Jurgensen, John - NRCS, Alexandria, LA; Kevin Roy;
kirk.rhinehart@la.gov; Paul Kaspar; Kinler, Quin - NRCS, Baton Rouge, LA; Rachel
Sweeney; Richard.Hartman@noaa.gov; Wandell, Scott F MVN; Hennington, Susan M MVN;
Mabry, Susan M MVN; Holden, Thomas A MVN

Subject: Re: CWPPRA Brady Canal Hydrologic Restoration (TE-28) Project - 2012 Maintenance
Project - Task Force Fax Vote Request (UNCLASSIFIED)

EPA concurs

Sent by EPA Wireless E-Mail Services

From: "Paul, Britt - NRCS, Alexandria, LA" [britt.paul@la.usda.gov]

Sent: ©8/08/2012 01:31 PM GMT

To: Karen McCormick

Cc: "Murry, Allison MVN-Contractor" <Allison.Murry@usace.army.mil>; "Inman, Brad L MVN"
<Brad.L.Inman@usace.army.mil>; "Brian Babin (DNR)" <Brian.Babin@LA.GOV>; Cecelia Linder
<cecelia.linder@noaa.gov>; Chris Allen <chris.allen@la.gov>; "Darryl Clark@fws.gov"
<Darryl Clark@fws.gov>; "Jurgensen, John - NRCS, Alexandria, LA"
<john.jurgensen@la.usda.gov>; Kevin Roy <kevin_roy@fws.gov>; "kirk.rhinehart@la.gov"
<kirk.rhinehart@la.gov>; Paul Kaspar; "Kinler, Quin - NRCS, Baton Rouge, LA"
<quin.kinler@la.usda.gov>; Rachel Sweeney <rachel.sweeney@noaa.gov>;
"Richard.Hartman@noaa.gov" <Richard.Hartman@noaa.gov>; "Wandell, Scott F MVN"
<Scott.F.Wandell@usace.army.mil>; "Hennington, Susan M MVN"
<Susan.M.Hennington@usace.army.mil>; "Mabry, Susan M MVN" <Susan.M.Mabry@usace.army.mil>;
"Holden, Thomas A MVN" <Thomas.A.Holden@usace.army.mil>

Subject: RE: CWPPRA Brady Canal Hydrologic Restoration (TE-28) Project - 2012 Maintenance
Project - Task Force Fax Vote Request (UNCLASSIFIED)

Karen,

Answers to your questions are given below.

Britt
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W. Britt Paul, P.E.

Assistant State Conservationist WR

USDA-NRCS

318-473-7756

cell 318-613-7988



britt.paul@la.usda.gov

From: Karen McCormick [mailto:McCormick.Karen@epamail.epa.gov]

Sent: Tuesday, August 07, 2012 9:58 PM

To: Paul, Britt - NRCS, Alexandria, LA

Cc: Murry, Allison MVN-Contractor; Inman, Brad L MVN; Brian Babin (DNR); Cecelia Linder;
Chris Allen; Darryl_Clark@fws.gov; Jurgensen, John - NRCS, Alexandria, LA; Kevin Roy;
kirk.rhinehart@la.gov; Paul Kaspar; Kinler, Quin - NRCS, Baton Rouge, LA; Rachel Sweeney;
Richard.Hartman@noaa.gov; Wandell, Scott F MVN; Hennington, Susan M MVN; Mabry, Susan M MVN;
Holden, Thomas A MVN

Subject: RE: CWPPRA Brady Canal Hydrologic Restoration (TE-28) Project - 2012 Maintenance
Project - Task Force Fax Vote Request (UNCLASSIFIED)

Britt,

Thanks for the update on the funding request. 3Just to confirm, NRCS/CPRA is requesting
approval of an incremental O&M funding amount of $556K and an O&M budget increase of $468K
that results in a revised fully funded estimate of $6.87M. The need for coming in for the
request now instead of the normal September TC Mtg/October TF Mtg is due to the current
receipt of project bids expiring later this month.

Yes, you are correct on all of the above.

Out of curiosity, what is the NRCS/CPRA view of this project in light of recent discussions
regarding projects once they reach their 20-yr CWPPRA life and potential expiration of CWPPRA
funding? Is this a project that is being view as one that will have a potential program
liability and need to undergo "closure activity”. Or is this a project that the State or
local representatives will look to assume future O0&M on? Thanks

NRCS and CPRA have not yet discussed this project relative to the 20-yr life issue, but plan
to do so in the next week or so. This project is in year 12 and has about 7 years left in
its CWPPRA life. Should the trajectory of project benefits continue, NRCS believes that
there would be a benefit to continuing the project. But, we have not yet discussed future
funding, liability, project closure, etc., with the State, landowners, or other local
entities. It is important to note, however, that the project landowners have thus far
provided the non-federal cost share of the project.

As you know, the current funding request only deals with the project’s 20-year CWPPRA life.



Karen McCormick, Chief
Marine and Coastal Section
EPA R6 (WQ-EC)

1445 Ross Avenue

Dallas, TX 75202-2733
office: 214-665-8365

cell: 214-789-2814

From: "Paul, Britt - NRCS, Alexandria, LA" <britt.paul@la.usda.gov>

To: "Darryl_Clark@fws.gov" <Darryl Clark@fws.gov>, "kirk.rhinehart@la.gov"
<kirk.rhinehart@la.gov>, Karen McCormick/R6/USEPA/US@EPA, "Richard.Hartman@noaa.gov"
<Richard.Hartman@noaa.gov>, "Holden, Thomas A MVN" <Thomas.A.Holden@usace.army.mil>
Cc: "Inman, Brad L MVN" <Brad.L.Inman@usace.army.mil>, Cecelia Linder
<cecelia.linder@noaa.gov>, Chris Allen <chris.allen@la.gov>, "Jurgensen, John - NRCS,
Alexandria, LA" <john.jurgensen@la.usda.gov>, Paul Kaspar/R6/USEPA/US@EPA, Kevin Roy
<kevin_roy@fws.gov>, Rachel Sweeney <rachel.sweeney@noaa.gov>, "Wandell, Scott F MVN"
<Scott.F.Wandell@usace.army.mil>, "Hennington, Susan M MVN"
<Susan.M.Hennington@usace.army.mil>, "Kinler, Quin - NRCS, Baton Rouge, LA"
<quin.kinler@la.usda.gov>, "Brian Babin (DNR)" <Brian.Babin@LA.GOV>, "Mabry, Susan M MVN"
<Susan.M.Mabry@usace.army.mil>, "Murry, Allison MVN-Contractor"
<Allison.Murry@usace.army.mil>

Date: 08/07/2012 04:16 PM

Subject: RE: CWPPRA Brady Canal Hydrologic Restoration (TE-28) Project - 2012
Maintenance Project - Task Force Fax Vote Request (UNCLASSIFIED)

Technical Committee,

A mistake was made in the Budget Adjustment spreadsheet. Revised spreadsheet is attached.
The purpose of this email is to correct and clarify the funding request.

To award the O&M contract and perform scheduled O&M for the next 2 years, an “incremental
funding increase” of $556,636 is requested. This money is already in the approved project
budget.

A total budget increase approval (new money) in the amount of $468,731 is requested to fund
O&M thru the remainder of the project life.

Britt
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W. Britt Paul, P.E.

Assistant State Conservationist WR
USDA-NRCS

318-473-7756

cell 318-613-7988
britt.paul@la.usda.gov



From: Mabry, Susan M MVN [mailto:Susan.M.Mabry@usace.army.mil
<mailto:Susan.M.Mabry@usace.army.mil> ]

Sent: Tuesday, August 07, 2012 1:19 PM

To: Darryl_Clark@fws.gov; Murry, Allison MVN-Contractor

Cc: Inman, Brad L MVN; Paul, Britt - NRCS, Alexandria, LA; Cecelia Linder; Chris Allen;
Jurgensen, John - NRCS, Alexandria, LA; Paul Kaspar; Kevin Roy; kirk.rhinehart@la.gov; Karen
McCormick (McCormick.Karen@epamail.epa.gov); Rachel Sweeney; Richard.Hartman@noaa.gov;
Wandell, Scott F MVN; Hennington, Susan M MVN; Holden, Thomas A MVN

Subject: RE: CWPPRA Brady Canal Hydrologic Restoration (TE-28) Project - 2012 Maintenance
Project - Task Force Fax Vote Request (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE
Darryl,

If you are talking available disbursement, we have an available balance of $1,244,339 in
Trust Fund 8333. I have requested an additional $755,661 to maintain a balance of 2 Millions.

Regards,

Susan M. Mabry

Coastal Wetlands Planning -

Protection & Restoration Act
Program Analyst

New Orleans District Office

504-862-2693

From: Darryl Clark@fws.gov <mailto:Darryl Clark@fws.gov> [mailto:Darryl Clark@fws.gov
<mailto:Darryl_Clark@fws.gov> ]

Sent: Tuesday, August 07, 2012 1:13 PM

To: Murry, Allison MVN-Contractor; Mabry, Susan M MVN

Cc: Inman, Brad L MVN; britt.paul@la.usda.gov <mailto:britt.paul@la.usda.gov> ; Cecelia
Linder; Chris Allen; John Jurgensen; Paul Kaspar; Kevin Roy; kirk.rhinehart@la.gov
<mailto:kirk.rhinehart@la.gov> ; Karen McCormick (McCormick.Karen@epamail.epa.gov
<mailto:McCormick.Karen@epamail.epa.gov> ); Rachel Sweeney; Richard.Hartman@noaa.gov
<mailto:Richard.Hartman@noaa.gov> ; Wandell, Scott F MVN; Hennington, Susan M MVN; Mabry,
Susan M MVN; Holden, Thomas A MVN

Subject: Re: CWPPRA Brady Canal Hydrologic Restoration (TE-28) Project - 2012 Maintenance
Project - Task Force Fax Vote Request (UNCLASSIFIED)

Susan, Allison and Brad,
I would assume the current CWPPRA budget balance is the same as reported at the June 2012
Task Force meeting. The statement below suggests the balance is $87M but that can't be

correct.

Can we assume the current balance is $2.5M as reported at the June TF meeting? If so, there
is enough funds in the balance to fund the Brady Canal request.

Please get back to me and the group concerning the current budget balance. We can't vote
until we have that information.

Thanks,

Darryl



Inactive hide details for "Murry, Allison MVN-Contractor”
<Allison.Murry@usace.army.mil>"Murry, Allison MVN-Contractor" <Allison.Murry@usace.army.mil>

"Murry, Allison MVN-Contractor" <Allison.Murry@usace.army.mil
<mailto:Allison.Murry@usace.army.mil> >

08/03/2012 12:43 PM
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"britt.paul@la.usda.gov <mailto:britt.paul@la.usda.gov> " <britt.paul@la.usda.gov
<mailto:britt.paul@la.usda.gov> >, Darryl Clark <darryl_clark@fws.gov

<mailto:darryl clark@fws.gov> >, "Holden, Thomas A MVN" <Thomas.A.Holden@usace.army.mil
<mailto:Thomas.A.Holden@usace.army.mil> >, "Karen McCormick (McCormick.Karen@epamail.epa.gov
<mailto:McCormick.Karen@epamail.epa.gov> )" <McCormick.Karen@epamail.epa.gov
<mailto:McCormick.Karen@epamail.epa.gov> >, "kirk.rhinehart@la.gov
<mailto:kirk.rhinehart@la.gov> " <kirk.rhinehart@la.gov <mailto:kirk.rhinehart@la.gov> >,
"Richard.Hartman@noaa.gov <mailto:Richard.Hartman@noaa.gov> " <Richard.Hartman@noaa.gov
<mailto:Richard.Hartman@noaa.gov> >
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Cecelia Linder <cecelia.linder@noaa.gov <mailto:cecelia.linder@noaa.gov> >, Chris Allen
<chris.allen@la.gov <mailto:chris.allen@la.gov> >, "Inman, Brad L MVN"
<Brad.L.Inman@usace.army.mil <mailto:Brad.L.Inman@usace.army.mil> >, John Jurgensen
<john.jurgensen@la.usda.gov <mailto:john.jurgensen@la.usda.gov> >, Kevin Roy
<kevin_roy@fws.gov <mailto:kevin_roy@fws.gov> >, Paul Kaspar <Kaspar.Paul@epamail.epa.gov
<mailto:Kaspar.Paul@epamail.epa.gov> >, Rachel Sweeney <rachel.sweeney@noaa.gov
<mailto:rachel.sweeney@noaa.gov> >, "Mabry, Susan M MVN" <Susan.M.Mabry@usace.army.mil
<mailto:Susan.M.Mabry@usace.army.mil> >, "Wandell, Scott F MVN"
<Scott.F.Wandell@usace.army.mil <mailto:Scott.F.Wandell@usace.army.mil> >, "Hennington, Susan
M MVN" <Susan.M.Hennington@usace.army.mil <mailto:Susan.M.Hennington@usace.army.mil> >
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CWPPRA Brady Canal Hydrologic Restoration (TE-28) Project - 2012 Maintenance Project - Task
Force Fax Vote Request (UNCLASSIFIED)
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Classification: UNCLASSIFIED
Caveats: NONE

Technical Committee,

The Natural Resources Conservation Service (NRCS) and the Louisiana Coastal Protection and
Restoration Authority (CPRA) are requesting approval for Operation and Maintenance (O&M)
incremental funding and a budget increase for the Brady Canal Hydrologic Restoration (TE-28)
Project - 2012 Maintenance Project. CPRA has a low bid on an O&M contract for this project
which will expire 8/23/2012 (30 days after the receipt of bids). Additional information on
the O&M actions and budget information is attached. NRCS and CPRA request a budget increase
in the amount of $560,000, and an 0&M incremental funding request of $1,778,419.

The current status of funds:
$87.1M with the estimated FY12 funds of $83.2M (federal and non-federal) and $24.9M potential
return of constructed and de-authorized projects, less $15.0M set-aside for West Bay.

Please provide your concurrence, non-concurrence, and/or comments via email on whether or not
you recommend Task Force Electronic Vote approval on the request for a budget increase in the
amount of $560,000, and an O&M incremental funding request of $1,778,419 for the Brady Canal

Hydrologic Restoration (TE-28) Project - 2012 Maintenance Project.

Since this is a time sensitive request, please submit your final response by Wednesday,
August 8.

Thank you,
Allison Murry
CWPPRA Program
USACE New Orleans
Tel: 504.862.2075

Classification: UNCLASSIFIED
Caveats: NONE

[attachment "TE-28 OM Funding Request Fact Sheet 8 _02_2012.pdf" deleted by Darryl
Clark/R4/FWS/DOI] [attachment "Copy of TE-28 OM Budget Adjustment Spreadsheet 02Aug@l2.pdf"
deleted by Darryl Clark/R4/FWS/DOI]

Classification: UNCLASSIFIED
Caveats: NONE

This electronic message contains information generated by the USDA solely for the intended
recipients. Any unauthorized interception of this message or the use or disclosure of the
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Murry, Allison MVN-Contractor

From: Darryl_Clark@fws.gov

Sent: Wednesday, August 08, 2012 10:27 AM

To: Paul, Britt - NRCS, Alexandria, LA

Cc: Murry, Allison MVN-Contractor; Inman, Brad L MVN; Brian Babin (DNR); Cecelia Linder;

Chris Allen; Jurgensen, John - NRCS, Alexandria, LA; Paul Kaspar; Kevin Roy;
kirk.rhinehart@la.gov; Karen McCormick (McCormick.Karen@epamail.epa.gov); Kinler, Quin
- NRCS, Baton Rouge, LA; Rachel Sweeney; Richard.Hartman@noaa.gov; Wandell, Scott F
MVN; Hennington, Susan M MVN; Mabry, Susan M MVN; Holden, Thomas A MVN

Subject: RE: CWPPRA Brady Canal Hydrologic Restoration (TE-28) Project - 2012 Maintenance
Project - Task Force Fax Vote Request (UNCLASSIFIED)

After reviewing the monitoring results, the FWS concurs with recommending Task Force approval
of the revised Brady Canal incremental funding increase of $556,636 and a total budget
increase of $468,731 as reflected below.

Darryl

Inactive hide details for "Paul, Britt - NRCS, Alexandria, LA" <britt.paul@la.usda.gov>"Paul,
Britt - NRCS, Alexandria, LA" <britt.paul@la.usda.gov>

"Paul, Britt - NRCS, Alexandria, LA" <britt.paul@la.usda.gov>

08/07/2012 04:16 PM

To

"Darryl_Clark@fws.gov" <Darryl_Clark@fws.gov>, "kirk.rhinehart@la.gov"
<kirk.rhinehart@la.gov>, "Karen McCormick (McCormick.Karen@epamail.epa.gov)"
<McCormick.Karen@epamail.epa.gov>, "Richard.Hartman@noaa.gov" <Richard.Hartman@noaa.gov>,
"Holden, Thomas A MVN" <Thomas.A.Holden@usace.army.mil>

CccC

"Inman, Brad L MVN" <Brad.L.Inman@usace.army.mil>, Cecelia Linder <cecelia.linder@noaa.gov>,
Chris Allen <chris.allen@la.gov>, "Jurgensen, John - NRCS, Alexandria, LA"
<john.jurgensen@la.usda.gov>, Paul Kaspar <Kaspar.Paul@epamail.epa.gov>, Kevin Roy
<kevin_roy@fws.gov>, Rachel Sweeney <rachel.sweeney@noaa.gov>, "Wandell, Scott F MVN"
<Scott.F.Wandell@usace.army.mil>, "Hennington, Susan M MVN"
<Susan.M.Hennington@usace.army.mil>, "Kinler, Quin - NRCS, Baton Rouge, LA"
<quin.kinler@la.usda.gov>, "Brian Babin (DNR)" <Brian.Babin@LA.GOV>, "Mabry, Susan M MVN"
<Susan.M.Mabry@usace.army.mil>, "Murry, Allison MVN-Contractor"
<Allison.Murry@usace.army.mil>

Subject

RE: CWPPRA Brady Canal Hydrologic Restoration (TE-28) Project - 2012 Maintenance Project -
Task Force Fax Vote Request (UNCLASSIFIED)



Technical Committee,

A mistake was made in the Budget Adjustment spreadsheet. Revised spreadsheet is attached. The
purpose of this email is to correct and clarify the funding request.

To award the 0&M contract and perform scheduled 0&V for the next 2 years, an “incremental
funding increase” of $556,636 is requested. This money is already in the approved project
budget.

A total budget increase approval (new money) in the amount of $468,731 is requested to fund
O&M thru the remainder of the project life.

Britt
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W. Britt Paul, P.E.

Assistant State Conservationist WR
USDA-NRCS

318-473-7756

cell 318-613-7988
britt.paul@la.usda.gov

From: Mabry, Susan M MVN [mailto:Susan.M.Mabry@usace.army.mil]

Sent: Tuesday, August 07, 2012 1:19 PM

To: Darryl Clark@fws.gov; Murry, Allison MVN-Contractor

Cc: Inman, Brad L MVN; Paul, Britt - NRCS, Alexandria, LA; Cecelia Linder; Chris Allen;
Jurgensen, John - NRCS, Alexandria, LA; Paul Kaspar; Kevin Roy; kirk.rhinehart@la.gov; Karen
McCormick (McCormick.Karen@epamail.epa.gov); Rachel Sweeney; Richard.Hartman@noaa.gov;
Wandell, Scott F MVN; Hennington, Susan M MVN; Holden, Thomas A MVN

Subject: RE: CWPPRA Brady Canal Hydrologic Restoration (TE-28) Project - 2012 Maintenance
Project - Task Force Fax Vote Request (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE
Darryl,

If you are talking available disbursement, we have an available balance of $1,244,339 in
Trust Fund 8333. I have requested an additional $755,661 to maintain a balance of 2 Millions.

Regards,

Susan M. Mabry

Coastal Wetlands Planning -

Protection & Restoration Act
Program Analyst

New Orleans District Office

504-862-2693

From: Darryl Clark@fws.gov <mailto:Darryl_Clark@fws.gov> [mailto:Darryl_Clark@fws.gov
<mailto:Darryl Clark@fws.gov> ]

Sent: Tuesday, August 07, 2012 1:13 PM

To: Murry, Allison MVN-Contractor; Mabry, Susan M MVN



Cc: Inman, Brad L MVN; britt.paul@la.usda.gov <mailto:britt.paul@la.usda.gov> ; Cecelia
Linder; Chris Allen; John Jurgensen; Paul Kaspar; Kevin Roy; kirk.rhinehart@la.gov
<mailto:kirk.rhinehart@la.gov> ; Karen McCormick (McCormick.Karen@epamail.epa.gov
<mailto:McCormick.Karen@epamail.epa.gov> ); Rachel Sweeney; Richard.Hartman@noaa.gov
<mailto:Richard.Hartman@noaa.gov> ; Wandell, Scott F MVN; Hennington, Susan M MVN; Mabry,
Susan M MVN; Holden, Thomas A MVN

Subject: Re: CWPPRA Brady Canal Hydrologic Restoration (TE-28) Project - 2012 Maintenance
Project - Task Force Fax Vote Request (UNCLASSIFIED)

Susan, Allison and Brad,

I would assume the current CWPPRA budget balance is the same as reported at the June 2012
Task Force meeting. The statement below suggests the balance is $87M but that can't be
correct.

Can we assume the current balance is $2.5M as reported at the June TF meeting? If so, there
is enough funds in the balance to fund the Brady Canal request.

Please get back to me and the group concerning the current budget balance. We can't vote
until we have that information.

Thanks,
Darryl

Inactive hide details for "Murry, Allison MVN-Contractor"
<Allison.Murry@usace.army.mil>"Murry, Allison MVN-Contractor" <Allison.Murry@usace.army.mil
<mailto:Allison.Murry@usace.army.mil> >

"Murry, Allison MVN-Contractor"
<Allison.Murry@usace.army.mil <mailto:Allison.Murry@usace.army.mil> >

08/03/2012 12:43 PM

To

"britt.paul@la.usda.gov <mailto:britt.paul@la.usda.gov> " <britt.paul@la.usda.gov
<mailto:britt.paul@la.usda.gov> >, Darryl Clark <darryl_clark@fws.gov
<mailto:darryl_clark@fws.gov> >, "Holden, Thomas A MVN" <Thomas.A.Holden@usace.army.mil
<mailto:Thomas.A.Holden@usace.army.mil> >, "Karen McCormick (McCormick.Karen@epamail.epa.gov
<mailto:McCormick.Karen@epamail.epa.gov> )" <McCormick.Karen@epamail.epa.gov
<mailto:McCormick.Karen@epamail.epa.gov> >, "kirk.rhinehart@la.gov
<mailto:kirk.rhinehart@la.gov> " <kirk.rhinehart@la.gov <mailto:kirk.rhinehart@la.gov> >,
"Richard.Hartman@noaa.gov <mailto:Richard.Hartman@noaa.gov> " <Richard.Hartman@noaa.gov
<mailto:Richard.Hartman@noaa.gov> >

cc

Cecelia Linder <cecelia.linder@noaa.gov <mailto:cecelia.linder@noaa.gov> >, Chris Allen
<chris.allen@la.gov <mailto:chris.allen@la.gov> >, "Inman, Brad L MVN"
<Brad.L.Inman@usace.army.mil <mailto:Brad.L.Inman@usace.army.mil> >, John Jurgensen
<john.jurgensen@la.usda.gov <mailto:john.jurgensen@la.usda.gov> >, Kevin Roy
<kevin_roy@fws.gov <mailto:kevin_roy@fws.gov> >, Paul Kaspar <Kaspar.Paul@epamail.epa.gov
<mailto:Kaspar.Paul@epamail.epa.gov> >, Rachel Sweeney <rachel.sweeney@noaa.gov
<mailto:rachel.sweeney@noaa.gov> >, "Mabry, Susan M MVN" <Susan.M.Mabry@usace.army.mil
<mailto:Susan.M.Mabry@usace.army.mil> >, "Wandell, Scott F MVN"



<Scott.F.Wandell@usace.army.mil <mailto:Scott.F.Wandell@usace.army.mil> >, "Hennington, Susan
M MVN" <Susan.M.Hennington@usace.army.mil <mailto:Susan.M.Hennington@usace.army.mil> >
Subject

CWPPRA Brady Canal Hydrologic Restoration (TE-28) Project - 2012 Maintenance Project - Task
Force Fax Vote Request (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Technical Committee,

The Natural Resources Conservation Service (NRCS) and the Louisiana Coastal Protection and
Restoration Authority (CPRA) are requesting approval for Operation and Maintenance (O&M)
incremental funding and a budget increase for the Brady Canal Hydrologic Restoration (TE-28)
Project - 2012 Maintenance Project. CPRA has a low bid on an O&M contract for this project
which will expire 8/23/2012 (30 days after the receipt of bids). Additional information on
the O&M actions and budget information is attached. NRCS and CPRA request a budget increase
in the amount of $560,000, and an O0&M incremental funding request of $1,778,419.

The current status of funds:
$87.1M with the estimated FY12 funds of $83.2M (federal and non-federal) and $24.9M potential
return of constructed and de-authorized projects, less $15.0M set-aside for West Bay.

Please provide your concurrence, non-concurrence, and/or comments via email on whether or not
you recommend Task Force Electronic Vote approval on the request for a budget increase in the
amount of $560,000, and an O&M incremental funding request of $1,778,419 for the Brady Canal

Hydrologic Restoration (TE-28) Project - 2012 Maintenance Project.

Since this is a time sensitive request, please submit your final response by Wednesday,
August 8.

Thank you,
Allison Murry
CWPPRA Program
USACE New Orleans
Tel: 504.862.2075

Classification: UNCLASSIFIED
Caveats: NONE

[attachment "TE-28 OM Funding Request Fact Sheet 8 02 2012.pdf" deleted by Darryl
Clark/R4/FWS/DOI] [attachment "Copy of TE-28 OM Budget Adjustment Spreadsheet_©02Aug@l2.pdf"
deleted by Darryl Clark/R4/FWS/DOI]

Classification: UNCLASSIFIED
Caveats: NONE



Murry, Allison MVN-Contractor

From: Richard Hartman [richard.hartman@noaa.gov]

Sent: Wednesday, August 08, 2012 10:54 AM

To: Murry, Allison MVN-Contractor

Cc: britt.paul@la.usda.gov; Darryl Clark; Holden, Thomas A MVN; Karen McCormick

(McCormick.Karen@epamail.epa.gov); kirk.rhinehart@la.gov; Cecelia Linder; Chris Allen;
Inman, Brad L MVN; John Jurgensen; Kevin Roy; Paul Kaspar; Rachel Sweeney; Mabry,
Susan M MVN; Wandell, Scott F MVN; Hennington, Susan M MVN

Subject: Re: CWPPRA Brady Canal Hydrologic Restoration (TE-28) Project - 2012 Maintenance
Project - Task Force Fax Vote Request (UNCLASSIFIED)

NMFS concurs.

rick

On Fri, Aug 3, 2012 at 12:42 PM, Murry, Allison MVN-Contractor <Allison.Murry@usace.army.mil>
wrote:

Classification: UNCLASSIFIED
Caveats: NONE

Technical Committee,

The Natural Resources Conservation Service (NRCS) and the Louisiana Coastal Protection
and Restoration Authority (CPRA) are requesting approval for Operation and Maintenance (0&M)
incremental funding and a budget increase for the Brady Canal Hydrologic Restoration (TE-28)
Project - 2012 Maintenance Project. CPRA has a low bid on an O&M contract for this project
which will expire 8/23/2012 (30 days after the receipt of bids). Additional information on
the O&M actions and budget information is attached. NRCS and CPRA request a budget increase
in the amount of $560,000, and an 0&M incremental funding request of $1,778,419.

The current status of funds:
$87.1M with the estimated FY12 funds of $83.2M (federal and non-federal) and $24.9M
potential return of constructed and de-authorized projects, less $15.0M set-aside for West

Bay.

Please provide your concurrence, non-concurrence, and/or comments via email on whether
or not you recommend Task Force Electronic Vote approval on the request for a budget increase
in the amount of $560,000, and an 0& incremental funding request of $1,778,419 for the Brady
Canal Hydrologic Restoration (TE-28) Project - 2012 Maintenance Project.

Since this is a time sensitive request, please submit your final response by Wednesday,
August 8.

Thank you,
Allison Murry
CWPPRA Program
USACE New Orleans
Tel: 504.862.2075



Murry, Allison MVN-Contractor

From: Paul, Britt - NRCS, Alexandria, LA [britt.paul@la.usda.gov]

Sent: Friday, August 03, 2012 3:59 PM

To: Murry, Allison MVN-Contractor; Darryl Clark; Holden, Thomas A MVN; Karen McCormick
(McCormick.Karen@epamail.epa.gov); kirk.rhinehart@la.gov; Richard.Hartman@noaa.gov

Cc: Cecelia Linder; Chris Allen; Inman, Brad L MVN; Jurgensen, John - NRCS, Alexandria, LA;

Kevin Roy; Paul Kaspar; Rachel Sweeney; Mabry, Susan M MVN; Wandell, Scott F MVN;
Hennington, Susan M MVN

Subject: RE: CWPPRA Brady Canal Hydrologic Restoration (TE-28) Project - 2012 Maintenance
Project - Task Force Fax Vote Request (UNCLASSIFIED)

NRCS concurs.
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W. Britt Paul, P.E.

Assistant State Conservationist WR
USDA-NRCS

318-473-7756

cell 318-613-7988
britt.paul@la.usda.gov

————— Original Message-----

From: Murry, Allison MVN-Contractor [mailto:Allison.Murry@usace.army.mil]

Sent: Friday, August 03, 2012 12:43 PM

To: Paul, Britt - NRCS, Alexandria, LA; Darryl Clark; Holden, Thomas A MVN; Karen McCormick
(McCormick.Karen@epamail.epa.gov); kirk.rhinehart@la.gov; Richard.Hartman@noaa.gov

Cc: Cecelia Linder; Chris Allen; Inman, Brad L MVN; Jurgensen, John - NRCS, Alexandria, LA;
Kevin Roy; Paul Kaspar; Rachel Sweeney; Mabry, Susan M MVN; Wandell, Scott F MVN; Hennington,
Susan M MVN

Subject: CWPPRA Brady Canal Hydrologic Restoration (TE-28) Project - 2012 Maintenance Project
- Task Force Fax Vote Request (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Technical Committee,

The Natural Resources Conservation Service (NRCS) and the Louisiana Coastal Protection and
Restoration Authority (CPRA) are requesting approval for Operation and Maintenance (0&M)
incremental funding and a budget increase for the