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Col. Thomas F.

Julich . .
Congressional Staff Visit

On20-22 February our district hosted six
congressional staffersfromtheHouse
Transportationand | nfrastructure Committee.
Thepurposeof their visitwasto see
firsthandthewater resourcechallengesthat
wefacehereinsouthLouisiana. Wewere
ableto brief them on Corpsprojectscurrently
authorized, and thosethat areintheworks
awaitingauthorization. Animportant portion
of their visit wasfocused onour coastal
marshlossissue. They wereabletoseeand
hear about thisenormousproblemfroma
wideassortment of state, federal,andlocal
organizationsthat webrought together to
speak tothegroup. WealsohadMr. R.King
Milling, president of Whitney Bank, talk
about theeconomicramificationsof this
issueif major actionisnot taken soon.

Asmost of youknow, actionisbeing
taken now throughtheBreaux Act, providing
many good projectstosiow dgwnthe
amount of losseswear i
not enough. Our L

state cannot beoverestimated.
I’d liketo commend all of youwho
workedto putthiscongressional staff visit
together. | believethestaffersgot the
messagewewantedtoconvey.

2001 District Doubloon

Thethemefor our district doubloonthis
yearis“ protecting L ouisiana scoast
throughinteragency and community
cooperation.” | selectedthisthemebecause
of theincreased emphasisandeffort being
takenonthisissueby thedistrict and by
many othershereinLouisiana.

Be Healthy!

Ontheback of the* Just doit!” card
issued to each of usfrom L TG Flowers, our
Chief, ishisphilosophy ontheresponsibili-
ties of every USACE employee. One of
thoseresponsibilitiesisto“behealthy.” I'd
likeeach of usto reflect on what that
means, and how wecanapplyit. It’ snot
easy for any of ustofind thetimeto spend
onour physical well-being. But, thosewho
dotakethetimeand effort know the many
benefitsthat you derivefrom eating well,
exercising, and/or knowingyour physical
conditionandlimitations. Doingthose
thingscanhaveanoverall positiveimpact
onaperson’ sattitudetowardsthemselves
andtheirwork.

Our new Wellness Program addresses all
of thethingsl mentionabove. | have
recei ved numerouspositivenotesfrom
district employeesonthisprogram sofar. |
am pleased that so many of youareavailing
yourselvesof thisprogram. If youhavenot
already doneso, giveitatry! Or at least
take some other measuresto make surethat
youstay healthy.
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etery, alongside the
Mississippi River levee
near White Castle.
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Big help for small businesses

by ShariThomas

ometimessmall businessesneed ahel ping
handlanding contractswiththegovernment.

BobDempseyisthat hel pinghand.
Asthedeputy for small business, Dempsey
teachessmall businesseshow to besuccessful
selling productsand servicestothefederal govern-
ment. He helpsthem overcometheir fear of the

"Lastyear weobligated
alittleover $105 million
tosmallbusinesses."

mountains of paperwork by “reducingitdowntoreality”
soit’s*notsoscary.”

Thesmall businessfunctionwasin Contracting
Divisionuntil about twoyearsago. Itisnow part of the
Executive Officewithincreased dutiesand responsibili-
ties.

The Small Business Office explains different small
businessprogramstypically through presentationsand
seminars. Oneon onemeetingsare alsocommonin
gettingacrosswhat isneededtomakeabid and avoidthe
common pitfalls.

Col. Julich hasbeen outstandinginsupporting the
program. “Heevenvisitedthe Small BusinessAdminis-
tration headquarters, afirstforaDE. Thisimpressed
me,” said Dempsey.

Helping small businessesal soinvolvesworkingwith
largebusinesses. Dempsey hel psthelargebusinesses
locatethesmall businessesfor subcontractsand ensuresthe
subcontracting requirementsaremet. Oncethework has
started, Dempsey’ sofficehastomaintaincontact withthelarge
businesstoassurethat thesubcontracting requirementsare
beingfulfilled. Thisrequiresthelargebusinessto submitaplan
and producefollow-upreports.

“Thisprocessisvery timeconsuming, butit hasto be
done,” Dempsey said.

How isabusinessqualified assmall? “ Small businesses
aredetermined by the National American Industry Classifi-
cation System,” Dempsey said.

“They haveastandardfor every type of business. For
example, theconstructionand serviceindustries’ determina-
tionisbased onthecompany’ sgrossaveragesalesover a
three-year period, whereasashipyard’ sdeterminationis
based on the number of employees.”

Although asmall office of only two people, Dempsey’s
shop helpspeopleinavery largeway.

“Last year we obligated a little over $105 million to

a. ] - A"

photo by Scott Riecke

Bob Dempsey reveals for small businesses the process
of working with the Corps.

small businesses,” hesaid. Of theMississippi Valley
Division’s $572.2 millionin total contract obligations, the
New Orleans District obligated $207.5 million. “That’s 50
percent of our money directed to small businessfirms,” he
said.

Dempsey isavery busy man and says, “ Peoplecomein
looking for work all thetime.” Last year he had 317 sched-
uled meetingswith small business contractorsand 138 walk-
inmeetings, alongwithtradefairsand seminars.

Dempsey started working with the Corpsin March 1987
in LogisticsManagement. After six months, hemoved to
Contracting andthen becamedeputy for small businessin
March 1999.

A New Orleans native, hereceived hisBBA in manage-
ment from Northwood Technical I nstituteand worked for the
Department of the Army in the Second Military Law Center
beforethe Corps.

When away fromwork he enjoysarranging and teaching
music.
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by Shanell Williams

hedistrict hosted 24 high school
studentslast monthaspart of
National EngineersWeek.

The 24 physicsstudentsfrom
Archbishop Rummel High School
arrived at the district at noon for a
district missionoverview, panel
discussionwithcivil engineers, short
presentation on the SEL A program, and
abustour of several Orleansand
Jefferson Parish SEL A projects.

Participating in the engineering
panel were Al Naomi (PMD), Mike
Park (OD), Walter Baumy (ED) and
Mike Bourgeois (CD). Beth Cottone
(PMD) spokeon SELA.

Instead of hosting 200 middle
school studentsand breakingtheminto
groups, asinpreviousyears, thedistrict

decided, for recruiting reasons,
toinvite high school students
withaninterestinengineering.

“Thisformat involved fewer
district people, butitwasagood
overview for thekids,” said Jay
Joseph (ED), E-Week coordina-
tor.

Each student and teacher
received educational packets
about the Corps, including
employment information for
students.

Thirty math and engineering
club studentsfrom GraceKing
High School werealso invited,
but had to cancel at thelast
minutewhentheir buswas
vandalized. Thedistrictwill host
them later this month.

hoo by Mike Maples

Civil Engineer Mark Hintz (CD) dis-
cusses construction on flood drainage
improvementstothree Rummel High
School students.

Future engineers see how

by ShanellWilliams

Photo by Mike Maples
Chris Wagner (CD) shows students
Jocelyn Lewis and Jabarron Darbon sheet
piling underneath aguidewall at Robert E.
LeeBridge.
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our studentsfrom New
rleans Charter Middle
School visited the district
lastmonthinconjunctionwith

theNew OrleansOutreach
Power Ties Program.

form partnershipswith profes-
sionalsand createeducational
opportunitiesfor publicschool
students. Theprogram consi sts
of four phases: jobapplication
processes, career fairs, site
visitsandinternships.

weregivenabrief overview on
our missionand pairedwith
employees.

“Thekidswerepretty eager
andaskedalot of questions,”
said ChrisWagner (CD), team
|eader for Lake Pontchartrain
and Vicinity Hurricane Protec-
tion Project. “| wasvery im-
pressedwiththem.”

Wagner exposed thekidsto
thekind of work they dointhe
New Orleans Area Office. He

Thefocus of Power Tiesisto

Duringtheir visit, thestudents

It's done

also took them out to the flood-
proofed Robert E. LeeBridgeand
showedthem piledrivingat Pump
Station Six.

Assistant Chief of Operations
Greg Breerwood al so hosted two
students. “It’ sgoodtoreachoutto
young peopleonwhat the Corpsand
engineersdo,” Breerwoodsaid.

Breerwood introduced the
studentsto how the Corpsworks
inconjunctionwiththelocal
community. Hetalked to them
about flood control, navigationand
our mission and al so took them on
aharbor boat trip, their first-ever
rideontheriver. Inaddition, they
wenttotheEmergency Operations
Center and Breerwood explained
how it operateswhenthereisa
hurricane.

Whenitwasall over, the
studentsleftthedistrictwith
souvenirsand avariety of informa-
tion about the Corps.

“It’ salwayssatisfying that kids
want tolearn and areinterestedin
thefuture,” Breerwood said.



Should you buy long-term care insurance now, later, or

Just let the government
take care of you? Part |l

by Dave Harris
SeattleDistrict

Buying Long Term Carelnsurance
at a Reasonable Price

FedWeek saysif youknow how LTC
coverageworks, youcanbuy ahigh-
quality policy at areasonableprice.
Here'showtodoit:

Buy enoughcoverage, butdon’t
overbuy. Asyou’ dexpect, buyinga
policy that paysa$100 daily benefit
costsabout twiceasmuchasapolicy
witha$50 daily benefit. Chancesare, a
salesrep will try to sell you apolicy
with a $100 or $150 or even a $200
daily benefit, if that’ stheaveragecost
of anursing homeinyour area.

Y ou probably don’ t need that much
coverage, however. Tocalculateyour
trueneed:

a Establishhow muchincome
from other sources (Social
Security, government pension,
bankinterest,investment
income) will beavailableto
pay nursinghomehills.

b. Subtractthatamountfromthe
nursinghomecostsinyour
area, andbuy apolicy tobridge
thegap.

Example: Supposeyou estimateyou’ ||
have $50 per day from other sources of
income ($1,500 per month, or $18,000
per year). If nursinghomesinyour area
average$130 per day, you canbuy an
LTC policy that will pay $80 per day.

Buy Early but Not Too Early

Buying LTC insurance at age 60 or
65 hascertainadvantages: (1) You'll
lock inapremium that’ sabout half of
what youwould pay at age 70 or 75; (2)
You'll becoveredincaseyouneed
nursing home care before 70 or 75, and
(3) You'll liminatethe chancethat a
subsequent illnesswill makeit more
difficultfor youtofindinsurance.

Don't Buy Lifetime Coverage
Such policieswill pay the promised

benefitsfor aslongasyou’ reinanursing
home, evenif that’s 10 or 15 years.
However, LTC policieswith lifetime
coverageareextremely expensive. The
averagestay inanursinghomeis2.1
yearsfor men and 3.2 yearsfor women,
soyou probably won’t needlifetime
coverage.

Tocut costs, buy apolicy that pays
benefitsfor up tofour years. With afour-
year benefit period, you'll havetimeto
transfer assetstoloved onesafter
institutionalizationbeginsandtheLTC
policy startspaying.

Here' swherethingscan get confusing.
Thesamepublicationcompany haswhat
seem to be two conflicting examples:
FedWeek says, “ Under currentlaw, you
may apply for Medicaid coverage 36
monthsafter transferringassets. Thiswill
keepyour assetsintactand providefor
government fundingintheunlikely event
your nursing homestay lastsmorethan
thefour-year benefit fromyour LTC
policy.”

But thenitssister publication, Retire-
ment and Financial Planning Report,
offersthisoption:

“If your parent or your spouse needsto
gointoanursinghomeandnoprepara-
tionshavebeen made, what canyouand
that loved onedoto preservefamily
assets? First, get himor her admittedtoa
first-ratenursinghomeona‘ private pay”
basis. Then, arrangean asset transfer,
leaving thenursinghomeresident enough
assetsto pay nursinghomebillsuntil he
or shecanapply for Medicaid.

“For example, if your widowed mother
has $90,000in assets, shemight give
away $50,000toyou andyour siblings
whilekeeping $40,000. Assumethat the
averagemonthly cost of anursinghome
in her areais $5,000; she can apply for
Medicaid after a10-month waiting period
($50,000 divided by $5,000). During
those 10 months, shecan spend down her
$40,000 on nursing home payments. The
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shortfall canbecovered by herincome
(from Social Security, for example) and
perhapsby contributionsfromother
family members.

“ After the 10 monthsare up, your
mother canapply for Medicaid, which
will pay her ongoing nursinghomebills.
Thenursinghomeisnot likely toevict
her andyour family will havepreserved
most or all of the $50,000 asset transfer.”

You will get al kinds of advice. Be
particularly careful withcharming
advisorswhogetacommissionor salary
from selling you something. Besureto
check withatrusted CPA or attorney
beforeyousign—or beforeyouconsider
anassettransfer.

Make Your LTC Palicy a Family Affair

Suppose L TCinsurancestill looks
pricey, after taking thestepsdescribed
above. Coverageforyouandyour spouse
will be $4,000, say, whileyour budget
won't stretch further than $2,500 per
year.

Ask your childrento makeup the
shortfall — $1,500 per year in the above
example. They may well bewilling once
you point out that thesepaymentswill
keeptheirinheritanceintact and reduce

thechancethey’ Il havetoprovidein-
homecareor helpto pay your nursing

homebillssomeday.

Annualize Your Premiums

Onceyou lock in your premium
obligation, shopthemarket for thebest
deal onan“immediateannuity.” A 65-
year-old, for example, might spend
$60,000t0 buy anannuity that pays
$4,000 per year, aftertax, for life.
Oncethat annuity has been purchased,
you’ reguaranteedthemoney you need
for LTC premiums. The remainder of
your assetslikely will bepreserved for
yourself andyour family: they won't
windupinthepocket of anursinghome
operator.

Seelnsurance, page9
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Preserving the past, pr

by Eric Hughes

hedistrict hasmadeit astandardto

preservethepast whileprotecting

our future. 1n 1999, plansto
enlargeandimproveasectionof the
Mississippi River leveewithinlberville
and A scensionparisheswerealtered
becausethreemajor historical sites,
includingacemetery, werefoundwithin
the proposed construction area.

Thethreesites, located on the west
bank of theriver between WhiteCastle
andDonaldsonville,includetheformer
Canonburg, Babin/AfricaandOld
Hickory plantations. They arelocated
withintwoleveeprojects, |abeledthe
AlhambratoHohen Solmsand Hohen
Solmsto Modeste projects. Bothrequire
theexistingleveetobeslightly raised
and pavedwithconcreteontheriverside
slope.
Excavationonthethreesitesbegan

| ast October andwascompl eted | ast
month.

TheCanonburg Plantationincludesthe
site of the former Braziel Baptist Church

Cemetery, whichwasapre-emancipation _ _ Photo by Mike Maples
slavechurchthat datesback tothel ate Ken Ashworth and Senior Project Manager Troy Constance look

overoneofthearchaeological maps.

19" and early 20" century.

saAc;flih;iﬂgglrS;éerggrS\g{\ég;ﬁrgzM D) we esFi mate the cemetery may Plantationfor contractor Coastal Envi-
churchwasrelocated in 1933 when the containup tc_) 850 burials,” roqment Inc.“Wehandexcavatedthe .
|eveewasset back, andanew cemetery Ashworth said. o artlfactsandthenwater-gcreenedthaﬂ in
wasestablished al:;out 300yardsfromthe The cemetery siteis about bucketsto processthedl_rtout.”

old cemeter 1.3 acresin size and located Several structuresdating back tothe

“ Y- . between and underneath the 18" through early 20" century were
Most of the remainswere not

uncovered, includingaschool, farmand
other structuresrel ativetotheplanta-
tions.

"...Based uponour testswe esti mate the The Corpsroutinely conductsarchzeo-
cemetery may contain up to 850 burials,"  !ogicainvesigationspriortolevee

construction. Remotesensinginvestiga-

Ashworthsaid. tionsand historical backgroundresearch

verifiesany historical artifactsbelow the
surface. A testing phasefollowsthat

relocatedin 1933,” said Ashworth. existing levee and oldborrow pits. includeslimited excavation to seeif the
Atchafalayal eveeDistrict records Artifactsfoundincludeglass, brick, areaishistorically significant.
report that the Braziel Baptist Church ceramic, metal and faunal materials. “The Corpsdeterminesif theareais
agreed torelocatethe cemetery. Based Thesetypesof artifactsalso were historically significant throughresearch
onrecent Corpsexcavations,it’sapparent  foundintheBabin/Africaand Old based on criteriaset by theNational
that only asmall number of thegraves Hickory plantations. Register of Historic Places,” Ashworth
wereactually removed. “Wemechanically stripped al the said, addingthat cultural resourcesneed
“Weidentified 76 burialsin our test overburdens(ontop),” ssidDonHunter,  tobemorethan 50 yearsoldto be
excavationunits,andbaseduponourtests  project manager of theBabin/Africa considered.
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'otecting the future

Thedistrict beganthecemetery testing ~ Americans,”
last October. Thegoal of thetestingwas  Ashworth said.

to determinethe number of intact burials Thedistrict
andlocatetheboundariesof thecem- currently hasnot
etery, Ashworthexplained. madeadecision
Sincethethreeplantation sitesare onthecemetery’s &
significant, amitigationplanwasdevel- outcome. lItis
opedtorecover theburied historical discussing the

"The cemetery site...contains|
theremains of both preand |
postemancipation African

Americans," Ashworth said.

evidencethrougharcheological excava-  optionswith

tion. Archeological excavationsare Reverend John
only conducted asalast resort. In Baptisteof the
most cases, projectsareredesignedto  Braziel Baptist
avoidimpactsto significant archeo- Church, and
logical sites. determiningthe
“Once the excavations are com- costsof relocating : . R e el e
pletethelevee project will goonas  the entire cemetery courtesyphoto
planned,” said WayneNaquin (ED), orrealigningthe  Contract workers at atesttrench excavate the site
technical manager for the project. leveearoundit. ofthe old Braziel Baptist Church cemetery.
According to - : —
David George,
project manager for There
contractor R. Chris- are an
topher Goodwin & esti-
Associates, whichis mated
documentingthe 850
Canonburgsite, the burials
burials are filled in the
back in and the 1.3-acre
ocaonisow
“Now that the Ietery' ]
excavationsare ocate
complete, we will n ea_lr
write ahistory of the White
siteand work withthe Castle
Corpstodevelop by the
futureplans,” said Missis-
George. sippi
“The cemetery site River
isuniquebecauseit levee.
containstheremains
of both preand post

emancipation African

oug Spinks

Photo by D
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NOD at Work
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Cub Scouts

" Photo by ike Maples

CUBS COME TO THE
CORPS--Hydraulic
Engineer TonjaKoob (ED-
HM) explainsthe weather-
ing and erosion of rocks
to fivekids from Cub
Scout 34 (pictured here
with their Scout leader).
The scouts placed the
rocksintheir appropriate
locationonan Atchafalaya
Basin map according to
their size.

Thechildren are
required to understand
10 different roles of
engineersinorder to
receive their Engineers
pin. Koob’sofficewas
oneof theten stopsthe
pack madeontheir
mission to learn about
themany different hats
engineerswear.

Engineering

ELECTRONIC NAVIGATION
CHARTS—A Corps-wideeffort hasbegun
todevelopelectronicchartsfor navigation
safety. Costisestimated between $45
million and $50 million over six years.
Immediate attentionisthe Lower Missis-
sippi, wheredemand and ability (NOD) to
producethechartsarehighest. A contrac-
tor will be selected in March for aJuly
start. Inthemeantime, NOD isconducting
apilot project, havingconverteddigital
geographicdataintoRiver Electronic
Nautical ChartsfortheAtchafalayaRiver,
tobetested dataontheriverin April.

Project Management

BARATARIA BASIN RESTORATION—
Inconjunctionwiththe“Louisiana
Coastal Area, L ouisiana-Ecosystem
Restoration, Barrier Island Restora-
tion, Marsh Creation, and River Diver-
sion, BaratariaBasin Feasibility
Study,” the CorpsandtheL A Depart-
ment of Natural Resources are incorpo-
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ratingdataand publicinputtodetermine
thebest strategy torestoretheBarataria
Basin. Thereweretwostrategiesinplay:
dedicateddredgingfor marshcreation
aongLA Highway 1andin CaminadaBay;
and restore barrier island shorelinefrom
BellePassto Sandy Point.

TUNNELS FOR CANAL CROSS
INGS—TheCorpswill study theengi-
neeringfeasibility of constructingtunnels
inplaceof new bridgesat St. Claudeand
Claiborneavenuesaspart of thelndustrial
Canal Lock replacement project. The
study isinresponsetothecitizensand
government of St. Bernard Parishwho
haveexpressed concernsaboutfuture
trafficflows. San Francisco-based URS
Corp. will performthefeasibility study
andassessthecosts, risksand construc-
tionimpacts.

BIKE PATH—The LA Department of
Transportationand Development has
acquired fundsfor the second phase of
theeast bank | eveebicyclepath,
running from the Jefferson Parish line
toOrmond Boulevard. Theeight-mile

asphalt stretch will connect St. Charles
Parishwithleveepathsin Orleansand
Jefferson parishes. Constructioncould
start asearly asAugust.

The St. Charleslevee path under
design runs about 36 miles, 18 miles
on each bank. The 13.5 miles of the
path built to date have cost $175,000
per mile. Thefederal government
finances 95 percent and theparish five
percent.

Operations

GUIDEWALL REPLACEMENT--
Work beganinJanuary to constructa
large cement-filled cylinder, called a
dol phin,andreplacethesouthwest
guidewall of theBayou Boeuf Lock. The
dolphinhel psboat andbargetrafficavoid
hittingthewall and hel psslow erosion.
Thelock will remainopentonavigation,
closingonly whenwork must bedoneon
thechannel sideof theguidewall and
dolphin. Theconstructionisexpectedto
be complete Oct. 20 at a cost of
$1,944,975.




Two little letters make a big difference

by AmandaPadalewski

communicationat homeandtheoffice. There’ salsoanew
tool calledthel NTRAnNet that peopl eat thedistrict may
tendtooverlook.

Theprefix “intra’” meansbeingwithinor inside. The
Intranetisaninternal browser-based network that doesn’t
allow publicaccessandisonly for employeesat thedistrict.

Ralph Scheid (ED) played animportant rolein the birth of
NOD’ sWebsiteand now dreamsof seeingthelntranet boom
likethelnternet has.

“It' san underutilized tool. We'renot fully exploiting the
technology,” saysScheid.

Thelntranet isafairly new reference and there are still
somekinkstowork out, such asthe placement of certain
pagesandthedevel opment of others. PM D’ spagesareagreat
exampl eof effectivelntranet use. They includeschedul ed
meetings, and project andteaminformation; however, the
problemistryingtofindtheactual homepage, becausethere
isn’'tonel

Themost recent contribution thedistrict hasmadetoits
Intranet siteisthe GI S (Geospatial Information System)
ImageServer. Thistechnol ogy allowsdistrict employeesto
locateproject areasonamap and print Quad maps, astandard
planning and designtool for the Corps. Onit’ sfirstday on
thelntranet, over 40 employeesregisteredto usethel mage
Server (http://www.intra.usace.army.mil/eng/imageserver/).

Therecurrently aren’t any classesteaching district
employeeshowtostarttheir ownbranchsiteonthelntranet;
but, Scheid says, “ Wewould behappy to coordinateacl assif
therewasaninterest.”

Whentryingto get started, Scheid saysthereareafew

I nthe 21¢ century, the I nternet has become amassform of

thingsyouneed. Thefirstistoget support fromyour supervi-
sor or branch chief. Secondly, havesomeonewithineach
branchfocusondevel opingthelntranet site. Finally, oncethe
siteisup, it’ simportant to have someoneinthe officewiththe
capability tomaintainit.

Therewill also soon beaWeb development specialistinIMO
toprovideassistance, and M isestablishing athree-member
teamto helpdevelopand maintain Web sites. PAOisrespon-
siblefor contentanddesign.

Thelntranetisatool that may be somewhat misunderstood.
Scheid saysthat it’ snot for top-secret, classified information.
Morespecifically,“It’ spurposeistogivepeopleorganized
accesstoinformation that will helpthemdotheir job.”

Many employeesare unfamiliar and unaware of theinforma-
tiontheIntranet offers, sobealert and check it out at

WwWw.intramvn.usace.army.mil.

Fivethings you may notknow:

3) NOD’s Intranet was set up in

1) 9 out of the 15 divisions
July 1998.

and offices have a link to their
Intranet homepage using

Organization. 4)CT,CD, LM, OD andInternal

Review haven't developed Intranet
2) Many of the other districts sites yet.
have a fully developed
Intranet site. 5) The NOD library has an Intranet

site located in Information.

Alook at what our future Intranet homepage will
feature:

* Missions news * Cafeteriamenu * Mission FAQ
* People news * Calendar * RulesFAQ
* News you can use * Phone directory * Who's Who

I nsurance, continued from page5

LTC Insurance Benefit Considerations

WhenpurchasingL TCInsuranceyoumust makethreemain
decisions:

Daily Benefit - the amount of money you will receive from
theinsurancecompany onadaily basisfor your care. Y ou
usually can sel ect between $50 and $250 per day. Find out
what the current cost of careisinyour areaand it will help
youmakethedecisionastowhat daily benefityouwant. (also
seeinflation protectionbelow.

Benefit Period - the length of time you will receive payments
fromtheinsurancecompany onceyouneedcare. Y ouusually
can select aspecific number of yearsor lifetime plansarea so
available. Theaveragelength of stay inanursinghomeis21/2
tothreeyears. Note: A three-year planwill belessexpensive
than alifetimeplan.

Elimination Period (deductible) - the number of days that
youwill beresponsiblefor paying for your care beforethe
insurancebeginstopay. Thisworkslikemostinsurance
deductiblesexceptitisstatedinanumber of daysinstead of
dollars. Most planshaveavariety of optionslike0days, 20
days, 60 days, or 100 days. Besureto check if thisdeductible

isoncein alifetime or if it can repeat.

Also, therearethreeoptional decisionsthat can beadded
toyour plan:
Inflation Protection - thisties back to your daily benefit and
allowsittogrow onanannual basistohelpkeepyour planin
stepwithinflation. Itisbuiltintoyour original premiumand
thereforewill increaseyour annual premium. Y ou may have
choicesof 5 percent simpleor compounded. Y oudo not haveto
addthistoyour plan- butitiscertainly recommended if you are
younger whenyoubuy your policy.
Home Health Care Coverage - some policies will also give
youtheoptionof receivinginsurancebenefitsinyour own
home. Thisoptionwill allow you greater choiceastowhere
your carecan bepaidfor by theinsurance. It may cover commu-
nity carelike Adult Day CareCentersand Assisted Living
Facilitiesaswell ascareinthe home. Thisoptionwill increase
your premium.
Nonforfeiture- thisoption providessomeform of paid-up
benefitif thepolicy shouldlapseif you areunableto pay
premiums. Thisoptionincreasesyour basepremium.
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Robinson attends

Gonference

arl Robinson, chief of Facility
Management Section, Opera
tions, was one of two black
engineerschosenthisyear torepresent
MV D at thenational Black Engineers
Conferenceheldin February in Balti-
more.

“The conference was about getting
peopleinterestedinengineering, anda
recruitment for employees,” Robinson
stated. “Itwasalsoabout hel ping people
withtheir businessor gettingabusiness
started. It wasagood placeto meet alot
of other engineersand |earnabout new
thingsthatareoutthere.”

A job fair was held with many major
companies, and for thefirst timethe
Corpswasableto offer jobson the spot
tograduating students, Robinsonsaid.

The Black Engineers Conference also
featured many workshopsonissuessuch
aseffectivenetworking, mobileand
electronic commerce, diversity inthe

photo by Scott Riecke
workplace, job opportunitiesinengineer-
ing, internshipsand starting abusiness.
Oneday prior to the Black Engineers
Conference, theCorpshelditsown
workshop in Baltimorefor black engi-
neersattending theconference.
Robinson al so attended that session,
wherehesaidthemainthemewasdevel-
opingacapablework forceby focusingon
thework environment, mentoring, and

Black Engineers

career progression. Workshopswere
heldonjobinterviewing, theCorps
Registry of Skillsdatabase, theleader-
shipdevelopment program, andthe
futureCorpsPathsProgramon CD-
ROM.

“Thepanel membersdiscussed
career progressionintheCorps—the
quickest way tomoveupthecareer
ladder isto become mobile and move
aroundnot only withinthedistrictsbut
toother districtsaswell,” Robinson
said. “Becominganexpertinanarea
but al sobecomingwell-roundedwas
discussed.”

RobinsonjoinedtheCorpsinJune
1982 inthe engineer training program
after receiving an el ectrical engineering
degreefromthe University of South-
western L ouisiana, now University of
Louisianaat L afayette. InNovember
1983 he started working in Operations
Divisionin DredgeM anagement, and
eventually became chief of Facilities
Management in October 2000.

Send in the Contracting clown
Contract specialist lifts children's spirits

by Eric Hughes

athy Torlagedoesn'tliketo
clownaroundwhenit comesto
helping children.

Asacontract specialist and 23-year
NOD employee, shedoesn’t get much of
achancetointeract withchildren.
However, in her sparetime Torlageis
involvedwith Daughtersof theNile, a
charitableorganization startedin 1913
consistingof wives, sisters, daughtersand
mothersof Shriners.

The Shrinersisan all-male organiza-
tion, startedin 1872, that helpschildren
withburnsandcrippling diseases.

The Daughtersof theNilehavebeen
workingforoutpatientsandfurnishing
prostheticsfor children, and their 155
groupsacrosstheU.S. and Canadarai sed
$1.6 million for hospitals in 2000.

Last May, 13 members here started a
new way to bring enjoyment and smilesto
sick children—they starteddressingupas
clowns! Thegroupclownsitupas
N’ awlinsClownettes.

“Wehadto get special permissionto
beclownsandperform,” said Torlage,
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who' sbeenwith Daughtersof theNile
for 12 yearsand became aqueen of the
groupsix yearsago. “Wewereall
excited, and it took alot of work to get it
started.”

Torlagesaid being aclownismore
funthan sheexpected. Her transforma-
tionincludesseveral hoursof putting
bright-col ored makeup on her face, a
wig, and acostumeshemadeherself.
Asof now, shedressesas” Sarah Crow”
and“Mother Goose.”

When asked if she prefersdressing
upforwork or asaclown, Torlage
absolutely favoredthelatter. “ Everyone
lovesaclown. Weblow balloons, give
candy, andthispast Christmaswegave
littlestuff animals,” shesaid.

The Clownettesput on different skits
andhavetakentheir show ontheroadto
the Shreveport ShrineHospital. These
clownsarefor hire, and perform at
numerousoccasionssuchasbirthday
parties, picnicsand evengrocery stores.
Thefeesfor thepartiesarethengivento
Shrine hospitals.

Cathy Torlageis "Sarah Crow"
or "Mother Goose" to the sick
children she cheers.
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Torlage' sfondnessof childrenisa
life-longjoy. She'sraised threechildren,
hasninegrandchildren, and taught school
kidsfor 14 years. “I lovekids,” Torlage
said. “It’ satwo-foldsituation. They give
tousaswell aswegivetothem.”



Around the District

Congratulations

toClyde Seller sfor being sel ected asthe new chief
of Real EstateDivisioninthe South Atlantic Division.

to Burnéll Thibodeaux for being selected asthe
new chief Hydraulicsand Hydrology Branch, Engineer-
ing Division.

to Steven Schinetsky (OD), whoseson Philip
placed second All-Around at the 2001 Pelican State
Invitational Gymnasticsmeet on Feb 10inMandeville.
Heal soplaced second All-Around at the2001 T abasco
Invitational Gymnasticsmeet Feb. 25in New I beria.

I'n addition, Philip scored a98 on the placement
exam for admission to Archbishop Rummel High
School next year for 8th grade. Philip’sscoreearned
himtheArchbishop Joseph FrancisRummel Honors
Scholarshipfor al 5years. Thisisthemost prestigious
and competitivescholarship offeredtoincoming
studentsat Rummel.

to retired Corps employee Robert Habisreitinger
(OD), whobrokeastaterecord by hooking abasswhich
weighedinat 121 Ibs., 98 0z., and was 26 incheslong
witha20-inchgirth. Robert caught thebassnear his
homeat CraneLakein Bush.

photos by Scott Riecke
Chad Britton, son of Charlston Britton (CT), pleads
for beads at the annual Castle Kids Mardi Gras
parade Feb.23.

Krewe of Looney Tunes parades across
thereservation.

Condolences

toRobert Hess(M S), whosemother Shirley Kerndied
Marchl.

New Beginnings

toTammy Bouche(IM)and her husband Roger onthe
birthof their son, Roger CelestineBouchelV, bornJan. 1 at
1:33p.m. Roger weighed 71bs. 6 0z. andwas21incheslong.

A Job Well Done

toJack Fredine(PM), who madeapresentation Feb. 22to o T e R e e ) BRI T
theUnited Commercial FishermanAssoc., Plaguemine sOyster Amy Goodlett's (ED) son, Noah Goodlett
Assoc., and DeltaCommercial Fishermen, explainingtheDavis steers his Looney Tunes float through the
Pond Freshwater Diversionproject. parking lot.
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Talk Back

L ast month wesolicited your commentson ' Team
Achievment.' Hereistheresponsewereceived:

I mproveteam achievment by
increasingattendence

When TA C began several yearsago, many
bemoanedtheevent sayingthatitwasawaste
of timeandthat theonly way toreceivesuchan
awardwasto beintheright placeat theright
time. | never sharedinthisnegativeview by
othersandtriedtoencourageattendance. | also
saw thesecel ebrationsasthebest meansof
findingout whatisreally going on hereat
NOD.

Having been arecipient of several TAC
awardsover thelast few years, my initial views
haveonly beenfortified. For me, these Team
Achievement Awardssay morethanany
monetary award ever could, assomeoneelseon
theteamthought highly enoughabout our
effortstonominateusfor anaward.

Being recognized for work that one enjoys
doing qualifiesasthe best complimentinmy
book. Therecently added timeoff awardsnow
addicingtothecake. Thissaysthat our efforts
arevery muchappreciatedandtokeepupthe
goodwork.

Perhapsthebest way toimproveattendance
isto start with someinsight into teamwork. No
oneisanisland, especially withinthisorganiza-
tion. Many still consider themselvesasself-
sufficientand not havingtorely onanyoneel se.
For thosewho do not haveoutgoing personali-
ties, | can seewherethe concept of teamwork
canbeamajor psychological barrier to
overcome. Buttheneedsof our organization

now requirethat weall work asateam.

Whenworking onateam, oneeventually
findsout who aretheright peopl eto contact
for theneededinformation. Astheproject
becomescloser to areality, the amount of
contactsthat saved several weeksworth of
solitary effort hasnow grownby |eapsand
bounds. Inother words, theteam evolvesbased
upontheneedsof theproject. Intheend, the
main team members are asked for their
recommendationsonwho hel pedto contribute
tothe overall effort. Being true team members,
no onegetsleft out for thefinal nomination.
Withouteveryone' shelp, another successful
projectwouldnot havebeenpossible.

So, for those of youwho have never
receivedaTeamAchievement Award, | urge
youtostart attendingthecel ebrations, asyou
now havesomeinsightastowhat happensona
successful team. And remember, the next time
any other team member asksyou for informa-
tionandyoueagerly provideit, thenthiscould
windupbeingyour firstnominationfor suchan
award. Alsokeepinmindthat what seemslike
minimal effort onyour part could saveyour
team member many times this effort if it were
notforyou.

Each and every oneof usisvital tothe
mission, anditisimportant than weall share
what weknow.

-Paul Bellocqg, Engineering

*Paul isthewinner of areserved parking space
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AND
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LET US KNOW WHAT
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THIS MONTH'S
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Wes SiTES

>WHAT DO YOU THINK OF
NOD's INTERNET OR
INTRANET WEB SITES?

>How CAN WE IMPROVE
THEM ?
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