US Army Corps
of Engineers
New Orleans District

OPERATIONS

Mission: The New Orleans District, through partnering,
provides for navigation, flood and hurricane protection,
environmental stewardship and other water resource
needs to benefit the people of southern Louisiana and
the nation.



This Operations Plan provides the basis for
actions to be accomplished during FYO2 and
into the future to improve operations of our B
District to address current and future needs. : 3
Our Operations Plan is a living plan and will A Q“
need to be updated frequently to address § il 1
changes based on measured performance. =

Our performance will be measured based on _ g
meeting customer needs and satisfaction. ‘)' : ‘
| convened the New Orleans District Executive Team for a 2-1/2
day strategic planning off-site conference in August 2001. The
purposes of the conference were to refine and validate the District
mission statement; identify strategic issues facing the District
in the next three to five years; assess strengths, weaknesses,
opportunities and threats; assess current levels and trends in
performance of key business processes; establish goals and
objectives for strategic imperatives and business processes;
define leadership roles and responsibilities for strategic planning;
and develop a strategic planning calendar.

Goals and objectives were classified into the broad categories
of "people," "processes" and "communication" to align with the
USACE Strategic Vision and Campaign Plan. The goals and
objectives identified herein will be pursued through action plans
carried out by the District Operating Team (DOT) and specially
formed PATs, working under the general direction of the Executive
Team and support of the District Quality Team.

I am extremely pleased and proud with the accomplishments
of the New Orleans District as a national leader. Because of your
significant capabilities, the District has potential to be postured
to meet future needs. Please help and do your part in fulfilling the
goals and objectives and satisfying our customers.
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“"PEOPLE”

Goal One - Achieve and maintain fully staffed,

competent work force.

4 Reduce internal process time to fill jobs.

¢ Actuate full potential of SCEP in three years.

4 Develop succession-planning initiatives; understudy positions
by August 2002.

Goal TWO - Foster an environment for continuous

learning.

¢ Develop employees' full potential by increasing cross-training,
developmental assignments and mentoring, and improve
follow-through on training, beginning now.

4 Develop supervisory training sessions.

¢ Develop leadership-training program.

¢ Formalize Emerging Leadership Program.

Goal Three - Improve employee satisfaction

and well-being.
¢ Establish process for continual employee feedback.




Goal One - Protect District communications lines.

¢ Coordinate with Emergency Operations_and update cost
estimate.

4 Develop plan to complete work.

4 Request funding for fiscal year 2003.

Goal Two - Effectively manage District workload.
¢ Generate project study and management plans.

4 Capture all project schedules.

4 Implement PMBP and strategic policy.

¢ Operate with Open Plan.

Goal Three - Use innovation to accomplish mission.

4 Re-establish-project action teams to review innovative
contracting methods.

4 Implement electronic documentation program.

Goal Four - Maximize use of available technology.
4 Train employees on MS Office suite.

¢ Expand training with tutorial CD's.

4 Survey the market for technology to improve efficiency.

Goal Five - Analyze and improve business processes.
4 Establish measures for all key processes.

4 Establish systems to monitor key/measures.

4 Establish measures for supplier processes.
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OMMUNICATION”

Goal One - Improve customer and supplier relations.
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Conduct annual customer and supplier surveys; analyze data

and respond to major issues by September each year.

Sponsor annual meetings with customers and suppliers.

Issue and update biannually a Customer Guide starting January 2002.
Provide annual work schedules to outside groups by June each year.
Develop process to participate in governor task forces and
congressional activities.

Conduct small business fairs biannually.

Goal TWo - Improve professional image.
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Develop plan to support professional and community activities

by July 2002.

Increase professional registration and certification to 75 percent.
Respond to criticism within two days and celebrate our successes.
Respond to congressional inquiries within five days.

Respond to all inquiries within two days.

Goal Three - Respond to current and future needs
projected to be at least $1 billion annually.

¢

¢
¢
¢

Provide customers each year with technical information to help
them define their needs and support their projects.

Keep abreast of state legislative committee hearings and testify as
appropriate.

Develop strategic outreach measures to meet customer needs.
Posture ‘the District to respond to'major workload.increases by January 2003.

Goal Four - Improve internal communication.

¢
¢

Ensure that staff members visits a Corps project by January 2004.
Communicate to staff an understanding of empowered teams
and teamwork:



4 Be nealthy
4 KnoVW you job-
§ Be cituatt nally aware:
o Treat eV 'mc\'w'u\ua\
with dign! and espect:




