Coastal Wetlands Planning, Protection and Restoration Act
TASK FORCE MEETING
January 11, 2000

Minutes

INTRODUCTION

Opening comments were made by Colonel Thomas Julich, who convened the thirty-seventh
meeting of the Louisiana Coastal Wetlands Conservation and Restoration Task Force at
approximately 9:45 a.m. on January 11, 2000, in the Louisiana Room, Louisiana Department of
Wildlife and Fisheries Building, 2000 Quail Drive, Baton Rouge, Louisiana. The agenda is
shown as enclosure 1. Mr. James Burgess presented a posthumous dedication naming an
Atchafalaya Bay pass for Bill Savant. The Task Force was created by the Coastal Wetlands
Planning, Protection and Restoration Act (CWPPRA, commonly known as the Breaux Act),
which was signed to law (PL 101-646, Title IIT) by President Bush on November 29, 1990.

ATTENDEES

The attendance record for the Task Force meeting is presented as enclosure 2.
Listed below are the six Task Force members.

Dr. Len Bahr, State of Louisiana

Mr. William Hathaway, Environmental Protection Agency
Mr. David Frugé, U.S. Department of the Interior

Mr. Don Gohmert, U.S. Department of Agriculture

Mr. James Burgess, U.S. Department of Commerce

COL Thomas Julich, U.S. Army Corps of Engineers

All of the Task Force members were in attendance except Mr. Don Gohmert whose seat was
filled by Mr. Bruce Lehto. Mr. Cullen Curole took over for Dr. Len Bahr about midway through
the meeting.

APPROVAL OF MINUTES FROM PREVIOUS MEETING

1999, There was no

discussion of this item.

Motion by Mr. Dave Frugé: To approve the minutes from the Task Force meeting held on
October 7, 1999.

Second to motion: Mr. William Hathaway

Motion passed unanimously.




. Iv. TASK FORCE DECISIONS

A. Selection of the 9th Priority Project List.

Mr. Robert Schroeder presented the recommendation of the Technical Committee concerning
the selection of the 9th Priority Project List. That the Task Force approve the enclosed list
(enclosure 4) of projects for phase I funding for the 9th Priority Project List. The recommended
projects would cost approximately $15 million for phase 1 and would cost approximately $180
million for phase 2 if all were approved. The two demonstration projects were estimated to cost
$2.7 million for design and construction. Dr. Len Bahr stated that the State Task Force had
approved the list and added the Lake Athanasio Oyster Demonstration project. A discussion
followed on adding demonstration projects and the need to look at the demonstration project
selection process. The following motion was offered:

Motion by Dr. Len Bahr: To approve the two demonstration projects recommended by the
Technical Committee and add the Lake Athanasio Oyster and the Terrebonne Shoreline
demonstration projects.

Second to motion: Mr. William Hathaway

Motion failed by a vote of 1 to 3.

The discussion continued until another motion was offered.

Motion by Mr. James Burgess: To approve the two demonstration projects recommended by the
Technical Committee, to ask the Technical Committee to look at the selection critena and
process for demonstration projects, and to consider adding demonstration projects later in the
year if the Technical Committee's report recommends such action.

Second to motion: Mr. Dave Frugé

Motion passed unanimously.

The Task Force then discussed the Weeks Bay and Little Pecan Bayou projects before
considering a motion to accept the recommended list.

Motion by Dr. Len Bahr: To approve the list of projects recommended by the Technical
Committee.

Second to motion: Mr, William Hathaway

Motion passed unanimously.

- B. Revision of the Priority Project List Selection Process (ioth PPL)

Mr. Thomas Podany presented a proposal to revise the Priority Project List selection process for
the 10th PPL (enclosure 5). A general discussion followed as to the need to revise the project
selection process and the merits of the specific proposal on the table.

Motion by Mr. Cullen Curole: To approve the proposed revised process.

Second to motion: Mr, Dave Fruge

Motion failed when Colonel Julich, as chairman, voted against it to produce a 3 to 3 tie.
Another motion was then offered.

Motion by Mr. James Burgess: To approve the general direction of the proposal as guidance to
the Technical Committee, to proceed with Sections A and B, to direct the Technical Committee
to solicit public comments on the 10th PPL and report back to the Task Force, and to approve
any revisions to Sections C, D, and E at the next Task Force meeting based on Technical
Committee's report. ‘

Second to motion: Mr. William Hathaway

Motion passed unanimously.




Refinement of the Fiscal Year 2000 Planning Budget

Mr. Thomas Podany presented the revised fiscal year 2000 planning budget which includes
Technical Committee approved revisions to the complex studies costs and the outreach budget.
At the October 7, 1999 meeting the Task Force approved the Fiscal Year 2000 planning budget
with the following two provisions: 1. That agencies can spend up to 50 percent of their budgets
for complex projects until the cost estimates are revised. 2. That the outreach committee and the
agencies can spend up to 75 percent of their budgets for outreach activities until the budget is
revised. The Technical Committee recommended that the Task Force approve the revised fiscal
year 2000 planning budget. The following tables were provided:

1. FY 2000 Budget Refinement (enclosure 6)

2. FY 2000 Technical Committee Recommendation (enclosure 7)

‘ 3. PPL 9 Complex Project Study Estimates (enclosure 8)

Mr. James Burgess expressed his disappointment with the work of the Gutreach Committee in
revising the outreach budget. He did not believe that the analysis was adequate to support the
revisions. He requested an outreach presentation at each Task Force meeting. Mr. Scoit Wilson
stated that the outreach committee will continue its quarterly report and asked the Task Force for
guidance. The Task Force agreed on the need to hear from and provide guidance to the outreach
committee at least once a year, preferably in the summer to allow for budget considerations.
Motion by Mr. Dave Frugé: To accept the Technical Committee recommendation to approve the
revised fiscal year 2000 planning budget.

Second to motion: Mr. James Burgess
Motion passed unanimously.

Approval of Projects for Phase 2 Construction Funding

M. Rick Hartman requested phase II funding for the Chandeleur Islands Restoration project
since phase I funding had been approved by the Task Force earlier. Phase II was estimated to
cost $1,112,700. The pros and cons of making an exception to the SOP for approving phase I
funding were debated by the Task Force members. In the end the following motion was offered.
Motion by Mr. James Burgess: To approve phase II funding for the Chandeleur Islands
Restoration project subject to the approval of the Technical Committee.

Second to motion: Mr. Dave Frugé

Motion passed unanimously.

INFORMATION

Status of the Breaux Act Construction Program

Mr. Tom Podany briefed the Task Force on the status of funds in the Breaux Act construction
program. The sum of $25,838,212 was available for new projects in FY2000 if all potential cost
increases or decreases were considered and all excess funds were returned. The following tables
were provided:
1. Status of Construction Funds - These are project estimates that have been
approved by the Task Force.




>

2. Construction Program Potential Cost Changes - These are potential cost
increases or decreases.

3. Projects Returning Excess Funds - These are estimates of funds to be
returned from completed and almost completed projects. Final accounting
has not been done.

4. Projects That Have Not Started Construction - These are projects that have
not preceded to construction within five years of approval on a priority list.

5. CWPPRA Project Summary Report by Priority List - This is summary
information furnished to the CWPPRA database by the sponsoring agencies
as approved by the Task Force.

Status of the Barrier Island Restoration, Marsh Creation, and River Diversion, Barataria Basin,
Feasibility Study (Coast 2050 Feasibility Study).

Mr. Edmond Russo presented the Status of the Barrier Island Restoration, Marsh Creation, and
River Diversion, Barataria Basin, Feasibility Study (Coast 2050 Feasibility Study). Mr. Dave
Frugé asked about the status of the 37d Delta project. Mr. Jack Caldwell informed the group that
the 3td Delta project would not be evaluated at this point in the feasibility study.

Discussion of Cash Flow Management Tracking Procedures

Mr. Tom Podany discussed the procedure being developed by the Corps of Engineers to track
Breaux Act expenditures under a cash flow management system.

Delivery of Status Reports

Mr. Tom Podany reported the status of the following initiatives:

a.  Program Performance and Project Implementation (Project Status
Summary Report Enclosed)
10th Priority Project List
Reports to Congress (on Conservation Plan and Restoration Plan)
Feasibility Studies Steering Committee (Fact Sheet Enclosed)
Public Outreach Comumittee (Annual Report Enclosed)
Atchafalaya Liaison Group

o oae o

DISCUSSION

Assignment of Lead Agencies to Projects

Colonel Julich iead a discussion about assigning lead agencies to projects. The Task Force
members agreed that the situation of agency ownership of projects was generaily resolving itself
over time. .

ADDITIONAL AGENDA ITEMS

Mr.Bruce Lehto requested approval of the Task Force for the NRCS to initiate de-authorization
of Violet Freshwater Diversion. The approval was granted by consensus of the Task Force.




Mr. Dave Frugé passed out projected CWPPRA funding through FY2009.

MTr. Rick Hartman asked the Task Force if more than 100 percent but less than 125 percent of
phase I funding could be spent without their approval. Colonel Julich stated that the Task Force
would look at that issue.

Mr. Bruce Lehto handed out the status of the NRCS projects.

REQUEST FOR PUBLIC COMMENTS

Mr. Ken Ragas from Plaquemines Parish introduced himself and announced the formation of a
new citizens group.

Mr. Judge Edwards thanked the Task force for doing a great job with the resources available to

them.

Mr. Rodney Gilbeaux expressed his appreciation for the work of the Task Force and offered to
get people on channel 7 for presentations.

DATE AND LOCATION OF NEXT TASK FORCE MEETING

The next Task Force meeting will be held at 9:30 a.m. on April 5, 2000, in Lafayette, Louisiana
at the Estuarian Habitat & Coastal Fisheries Center. Final details will be provided via public
notice and the CWPPRA Internet Web Page.

ADJOURNMENT

The Task Force meeting was adjourned at 1:45 p. m.
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
TASK FORCE MEETING
DRAFT AGENDA

Louisiana Room, Louisiana Department of Wildlife and Fisheries Building
2000 Quail Drive, Baton Rouge, Louisiana '

January 11, 2000

9:30 a.m.

TAB
Meeting Initiation
a. Introduction of Task Force Members or Altemates
b. Opening Remarks by Task Force Members
Adoption of Minutes from the October 7, 1999 MECUNG ...ttt i A
Status of Funds in the Breaux Act Construction Program. (Tom Podany).......c.ocvevecvicnncnnnns B
Selection of the 9™ Priority Project List (Bob Schroeder)............ eeeereeveeesesenseme s eens st sl ss st orasaans C
Discussion of Cash Flow Management Tracking Procedures (Tom Podany) ....... ettt D
Assignment of Lead Agencies 10 POJECES. ..ot E
Revision of the Priority Project List Selection Process (10% PPL) ......oovvvireeiremnniorcinennsesieees F
Refinement of the Fiscal Year 2000 Planning Budget (Tom Podany).......ccocoiemmmeieenieenecnsenen G
Approval of Projects for Phase 2 Construction Funding (Rick Hartman).........ccoovcnveiniiccicnininnns H

Status of the Barrier Island Restoration, Marsh Creation, and River Diversion, Barataria Basin,
Feasibility Study (Coast 2050 Feasibility Study) (Edmond RUSSO) ..o I

Delivery of Status Reports (Tom Podany):

Program Performance and Project Implementation

10™ Priority Project List

Reports to Congress (on Conservation Plan and Restoration Plan)

Feasibility Studies Steering Committee

Public Qutreach Committee

Atchafalaya LigiSOn GIOUP......ccivieeireemriirerierinerascsssissrissssssmssssassisssssssasesmsnsessosessaonas J

o e o

Additional Agenda Items
Request for Public Comments

Date and Location of the Next Task Force Meeting ......cococvvvmiiiiniiinininninivonssreresssrssessanssenas M
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time of the year after completion of Phase |. i
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IMPLEMENTATION OF COAST 2050 PLAN
PRIORITY LIST SELECTION PROCESS

Section A. Prioritization of Coast 2050 Regional Ecosystem Strategies by Strategic

Objectives by Hydrologic Basin  Jan thru mid-Feb 2000

1) Regional Planning Teams (RPT), together with members of the Citizen Participation Group
(CPG), rank all Regional Ecosystem Strategies by hydrologic basin, using Coast 2050
Strategic Objectives (see Pg. 2 of Coast 2050). During prioritization, sequencing of strategies
will be considered. Mapping unit and coastwide strategies will not be considered in this
priontization effort. (Feb 14-17)

2) To facilitate strategy ranking, the Planning and Evaluation Subcommittee (P&E) prepares
map of each hydrologic basin indicating the project area of all restoration projects (CWPPRA
PL 1-9 projects and PL 9 complex projects, Corps of Engineers 1135, 204,206 projects, etc).
One layer of this map will be the Suhayda less projections for the year 2050. (Feb 1-12)

Section B. Development and Preliminary Ranking of Projects. February thru April 2000

1) Technical Commuittee places each strategy into one of the following categones: a) candidate
for CWPPRA funding; b} candidate for Water Resources Deveiopment Act (WRDA)
funding; c) programmatic strategy (such as Maintain Atchafalaya Mudstream™). There may
be some overlap; bamer islands and some diversion projects could be in both Categones a
and b. (Feb. 24)

2) Technical Committee reviews, adjusts, and approves priorities for strategies submitted by
RPT. The Technical Committee chooses a manageable number of the prionitized regional
strategies in each basin for project deveiopment this year. After this point, neither agencies
nor individuals can add more strategies to the list to be considered for PL 10. (Feb. 24)

3) Each RPT convenes Basin Subcommittees to develop the projects for CWPPRA strategies
chosen by the Technical Committee as having a high priority in each basin. These Basin
Subcommittees include the CWPPRA agencies, academic advisors, landowners,
environmental groups, parish/community officials, members of the CPG, and the general
public. The subcommitiees evaluate each high priority strategy and list all the projects
necessary to accomplish each strategy. (Demonstration projects wiil be selected as provided
in Demonstration Project SOP, as amended.) (completed by March 31)

4) Basin Subcommittees prepare preliminary map and brief fact sheet for each project that
accomplishes the high-priority strategies. (completed by March 31)

5) Engineering Work Group calculates preliminary first cost for each project, based on
engineering judgment and historical costs. Uses cost ranges. (completed by Apr. 26)

6) Environmental/Engincering Work Groups apply November 1999 Coast 2050 Criteria, or
revision thereto, to each project. (Aprl) (completed by Apr. 26) .

7) P&E takes information from B3 through B6 above and prepares matrix of projects by basin
(in order of ranked strategies from B2) that lists cost range and Coast 2050 Criteria score.
(May 4 Meeting)

8) P&E Subcommittee furnishes matrixes to Technical Committee and State Wetlands
Authority. (mailed by May 5)

ENCL.



\plarating _{y 20000
. Coastal Wetlands Planning, Protection and Restoration Act
Fiscal Year 2000 Budget Refinement
P&E Comm P&E Comm Tech Comm Task Force T.C.8Dc 99 & Task Force
Recommendatiom Recommendation Recommendation Approved  F.8.8. C. 5 Jan 2000 Approves
Orig 19-Aug-99 14-Sep-99 20-Sep-99 07-0ct-99 Recommendation 1t-Ian-00
FY2000 FY2000 FY2000 FY2000 FY2000 FY2000 FYZ2000
Amount (§) Amount ($) Amount (5) Amount (5) Amount ($) Armount ($) Amoum (§)
Activity (1} (23 {3 (4) {5) (6) €3]
Genersl Planaing & Program Participation
Suate of Louisiana
DNR 1,018,421 652,243 652,242 619,631 612,497 612,497
Gov's Ofc 108,000 108,000 108,000 102,600 38,236 88,236
LDWF . 20.000 20,000 20.000 19,000 19,000 19,000
Total State 1,146,421 780,243 780.243 741,231 719,733 719,733
EPA 476,524 496,524 496,524 471,698 463,236 453,236
Depl of the interior
USFWS 405.111 325,617 325.617 309.336 307.343 307.343
NWRC 219,686 114,185 114,185 108.478 84,460 84,460
USGS Reston 8.800 8,200 8,800 8.360 8.360 8,360
USGS-B.R.
NPS 3.500 3,500 3.500 3.325 3.325 3.325
Total Interior 637.097 452,102 452,102 429.497 403,488 403 488
Dept of Agriculwure 496,683 516.683 516,683 490,849 480,675 480,675
. Dept of Commerce 531.462 541,725 541.725 514,639 - 486,139 486,139
Dept of the Army 897.406 917.406 917.406 871.536 779,386 779,386
Agency Total 4,185,594 3,704.684 3,704,684 31,519,449 3,332,657 3,332,657
Feasibilitv Studies Funding
Barrier Shoreline Study
Swdy of Chenier Plain
Miss R Diversion Study
Total Feasibility Studies
Comiplex Studies Funding
Beneficial Use Sediment 331,500 321,500 317,679 . 158,840 123,050
Trap Below Venice (COE) )
Barataria Barrier Shoreline (NMFS) 600.000 587.400 586,179 293,000 301.800
Diversion into Maurepas 464,000 464,000 450,179 225,090 525,000
Swamp (EPA/COE)
Holly Beach Segmemed ) 583,568 583,568 318,179 159,090 318,179
Breakwaters (DNR) .
Central & Fastern Terrebonne 506,000 506,000 336,179 168,050 244 000
Freshwater Delivery (USFWS)
Deha Building Diversion 574,300 574,300 336,179 168,090 345,050
Below Empire (CCE)
Total Complex Studies 3,059,368 3,046,768 2,344,574 . 1,172,287 1,857,079
TAB K

Budget_Refinement_FY2000.xis
140/001:17 PM Exct b 1
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\planning_fy 2000
. Coastal Wetlands Planning, Protection and Restoration Act
Fiscal Year 2000 Budger Refinement
P&E Comm P&E Comm Tech Comm Task Force TC. 8D & Task Force
Recommendatiom Recommendauon Recommendation Approved F.5.5.C.5Jan 2000  Approves
Orig 19-Aug-99 14-Sep-99 20-Sep-99 07-0c1-99 Recommendation 11-Jan-0Q
FY2000 FY2000 FY2000 FY2000 FY2000 FY2000 FY2000
Amount ($) Amount (5) Amouru (5) Amount () Amount (3) Amourt (5} Amount (5)
Activity 13 (2} (3) (4) (5) (6} (7}
Miscellaneous Funding
Qutreach
Cutreach Comminee 330.000 330.000 330.000 313.500 235,125 239,834
USACE 69,113 92,150
USFWS 1,495 2,000
NWRC 18,012 21,016
DNR 5.351 4,000
Ofe of Gov 10,773 4,000
EPA 6,347 4.000
NRCS 7.63L 4,000
NMFS 21.375 4,000
375.220 375,000
Academic Advisory Group 100,000 100,000 100,000 100,000 100,000 100.000
GIS/Oyster Leasc Maps 35,501 35,501 33.726 33.726 33,726
NWRC Mntrng 70,000 70,000 66,500 66,500 66,500
Model lows Aich River Modeling 100,000 25.000 95.000 95,000
Digial Soil Survey (NRCS/NWRC) 40000 ° 40.000 40,000
' MR-GO Eviuation 25.000 15.000 25.000
' Total Miscellaneous 106,000 205,501 305,501 360,226 735,446 135,226
Total Allocated 4,285,594 6,969,553 7,056,953 6,224.24% 5,240,390 5,924,962
Unallocawed Balance 714 406
Total Unaliocated 1.296.660 -387.299 -474.699 358.00% [.341.864 657,292
982.254 @
600,000 b
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\plaoning_fy2000%
Coastal Wetiands Planning, Protection and Restoration Act
Fiscal Year 2000 Budget Refinemem
P&E Comm P&E Comm Tech Comm Task Force TC.8Dec W & Task Force
Recommendatiom Recommendation Recommendation Approved F.5.5.C.5Jan2000  Approves
Orig 19-Aug-99 14-Sep-99 20-Sep-99 07-Oc1-99 Recommendation t1-fan-00
FY2000 FY2000 FY2000 FY2000 FY2000 FY2000 FY2000
Amount (§) Amount ($) Amount (5) Amoumn () Amount (3) Amount ($) Amout (3)
Activity {1 (2) (3} (4) {5} (6) (7)

NOTES:

{a) Carryover funds - being researched,
(b} Funds given up by MRSNFR for FY 2000 budger.

(1) Original prepared by ag for 19 Aug 99 P&E commuiee meeting.

{2) Revisiony from the 19 Aug 99 P&E mesting:
A, Agencies revised esimaes,
8. NWRC monitoring removed from Gen Ping and listed under misceilancous to agree with detaid sheets.
c. Deieted ngency costs for devel of iex projects.

d. Agency estimates contain agency outreach.

{3y Esrimartes for complex siudies added 1o estimate

{3a) I Sep 99 Tech meeling.
a. Rei d PL 1060 Develop of Complea Projects to agency esumates; added $20,000 for each agency
b. Added $100,000 for Model Fiows Atch River Modeling,
(4b) 20 Sep 99 - Tech Commitleerocommends revised 14 Sep 99 PAE esumaie

a. Reduced alf estimaies by 3%, except Academic Assistance
b. Revised plex projeces esti
c. Added Digitai Soil Survey to FY 2000 budget; ol activity is $228.970.
d. Added MR-GO Evaluation o FY2000 budget.

(5} 7 Oct 99 - Task Force approved following budger:
3. General Planning appraved: include 3 5% decrease. and

removing Outreach budget from General Planning and putiing undey Outreach Commirtes

b, 75% of Quircach budget approved (both Oubheach commitiee budget and agency outreach budgens)
c. 50'% of Complex project estumases approved.

(6t 8 Dec 99 - Tech Commitiee recommends budget:
2. General Planning eni approved: esii inchude a 5% decrease, and

remaving Quircach budger from General Planniog and patting under Outreach Commitice

€. Ourresch numbers furnished from oudreach budpst repott.
d. Compiex project budgets furnished by Tim Axuman,

Budget_Refinement_FY2000.xls
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