Coastal Wetlands Planning, Protection and Restoration Act

TASK FORCE MEETING
July 23, 1998

Minutes

I. INTRODUCTION

Opening comments were made by Dr. Len Bahr, who served in a
dual role of Task Force Chairman and representative of the
Governer's Office. Colonel Conner requested Dr. Bahr to serve as
acting chair of the Task Force because he was unable to attend
the meeting due to a death in his family. Dr. Bahr convened the
fourteenth meeting of the Louisiana Coastal Wetlands Conservation
and Restoration Task Force at 9:40 a.m. on July 23, 1998, at the
National Wetlands Research Center in Lafayette, Louisiana. The
agenda is enclosure 1. The Task Force was created by the Coastal
Wetlands Planning, Protection and Restoration Act (CWPPRA,
commonly known as the Breaux Act), which was signed into law
(PL 101-646, Title III) by President Bush on November 29, 1990.

II. ATTENDEES

The attendance record for the Task Force meeting is enclosure
2. Listed below are the six Task Force members excluding Colonel
Conner. Mr. Tom Bigford was represented by Mr. Tim Osborn.
Also, Mr. Don Gohmert was represented by Mr. Bruce Lehto.

Dr. Len Bahr, State of Louisiana and Acting Chairman
Mr. William Hathaway, Environmental Protection Agency
Mr. David Frugé, U.S. Department of the Interior

Mr. Don Gohmert, U.S. Department of Agriculture

Mr. Tom Bigford, U.8. Department of Commerce

III. APPROVAL OF MINUTES FROM PREVIOUS MEETING

The minutes for the meeting held on April 14, 1998, were
discussed. Dr. Len Bahr commented positively on the evolving
synergy between Task Force agencies in conducting the Breaux Act
Program. Mr. Bob Stewart of the National Wetlands Research
Center was recognized by Mr. Dave Frugé, for his hospitality in
providing the conference room at the center for the Task Force
meeting. A memo of thanks was provided through Mr. Tim Osborn
by Tom Bigford to the Task Force for their support of and
participation in the Coastal Society's 16 International
Conference (enclosure 3). Mr. Dave Frugé made the motion to
approve the minutes and Mr. Tim Osborn seconded the motion. The
minutes of the Task Force meeting held on April 14, 1998
(enclosure 4), were then approved unanimously.




IV. TASK FORCE DECISIONS

A. Recommendation of Project Deauthorizations

Mt. Robert Schroeder presented the recommendation of the
Technical Committee to approve the deauthorization of four
projects: Pass-a-Loutre Crevasse, MR-7, MR-8/%a(USACE), Priority
Project List (PPL) 3; Grand Bay Crevasse, BS-7,

PBS-6 (USACE), PPL 4; Avoca Island Marsh Creation, TE-35,

CW-5i (USACE), PPL 6; and Bayou Boeuf Pumping Station, TE-33, XTE-
32I(EPA), PPL 6. The standard operating procedures in effect for
deauthorization were followed.

Motion by Mr. Tim Osborn: That the Task Force approve the
deauthorization of Passg-a-Loutre, Grand Bay Crevasse, Avoca
Island Marsh Creation and Bayou Boeuf Pumping Station.

Second to Motion: Mr., William Hathaway
Pagsed unanimously

B. Consideration for Initiation of Project Deauthorization

Mr. Britt Paul (NRCS) provided an overview to the Task Force
on Southwest White Lake Shore Protection (Demonstration Project),
from the 3™ PPL (enclosure 5) and requested initiation of
project deauthorization by the Task Force. The concensus of the
Task Force was to begin the process.

C. Report on the Status of the Needs List

Enclosure 6, contains the draft Needs List, which was
presented by Rick Hartman (NMFS). Mr. Gary Rauber presented an
overview of the effort. Ms. Katherine Vaughan had some concerns
relative to accuracy of cost and WVA figures for projects listed.

Mr. Rick Hartman commented that figures represented a range
of values, which are found in information contained in PPL's
where detailed analysis was performed. Mr. Rick Hartman
requested that agencies review the draft Needs List and comment
te him concerning revision. Mr. Dave Frugé commented that EEMA{;{LAﬂbfﬂ*
Study results should be used to further refine Needs List
figures, and that a current Needs List presentation be developed
to give Congress a sense of our coastal restoration needs.

Ms. Katherine Vaughan expressed concern that Congress could be
misled by data included in the Needs List that may conflict with
other more refined data that would come forward later on ceoastal
restoration projects.

Based on differing views of the Needs List purpose among
CWPPRA, Mr. Rick Hartman asked the Task Force whether a range of
costs or an approximate cost was more desireable. Mr. Martin
Cancienne commented that the Needs List will have to show some
type of cost relationship to projects, with perhaps some
qualifiers to demonstrate the enormous coastal restoration need




to Congress. Mr., Oneil Malbrough commented on proceeding with
attaching costs to projects. He suggested that costs used be
construction costs, not fully-funded costs. Mr. Martin Cancienne
indicated that these cost figures will be ultimately used to make
qualitative judgment calls on whether to build projects. Mr.
Mark Davis indicated that the Needs List should be qualified on
the premise of its intent. Issues of cost scale and order of
magnitude are important to the presentation of the Needs List to
Congress and the rest of the country. The Needs List is an
interim step towards Coast 2050 strategies, which is effectively
a higher purpose document than the Needs List. Dr. Bill Good
commented that the Needs List is project-oriented whereas Coast
2050 is strategy-oriented. This could generate confusion in a
comparative review of the documents. The Needs Lists introduction
should include a statement of its purpose, {(presentation of
projects and construction costs), relative to the more
comprehensive, higher order Coast 2050 document that is a plan
for much more than just construction of projects.

It was agreed that the Needs List would consist of an
overview and a simple listing of projects with their approximate
cost. The document would be sent to our Senators and
Congressmen, State Senate and House Natural Resource Committees,
Coastal State Senators and House Members, and State Wetlands
Authority Members.

D. Report on Status of Updating Fully Funded Monitoring Plan
Costs for Priority Project List Projects

Mr. Tom Podany provided an overview with a description of
the contents of updated documents handed out at the meeting
(enclosure 7). Mr. George Townsley provided details of the
economic evaluation of monitoring plan cost. Mr. Tim Osborn
thanked NRCS and DNR for addressing this issue.

Ms. Katherine Vaughan asked the Task Force to vote on this,
considering that the development of these costs have been
completed. Mr. Jack Caldwell commented that budgeting items such
as these be separated from the concept of cash flow and that the
decision to approve them be treated individually of cash flow
issues, so that a continuing fund would be available to handle
unexpected monitoring costs increases. Mr. Greg Steyer provided
revised monitoring plans to each Task Force member of their
agencies' projects. He also provided revised spread sheets for
monitoring plans and implementation costs (dated 7/17/98)
(enclosure 7). Previous versions of these spread sheets, which
were originally presented in the Task Force meeting book (dated
6/23/98), are also contained in enclosure 7.

E. Report on Status of Updating Operations and Maintenance
(O&M) Costs for Priority Project List Projects

An O&M draft economic summary (enclosure 8) was provided by
Mr. George Townsley. Also included in enclosure 8 is an example
O&M economic evaluation for a project. Mr. Tom Podany said that




the Task Force did not need to take any action at this time, as
the issue is being addressed and significant work has been done
towards finalizing these costs.

F. Consideration for Approval of Procedures to Handle Bid
Overruns .

Mr. Tom Podany provided an overview of the Technical
Committee's actions relative to these procedures as summarized
for the Task Force (enclosure 9). Mr. Dave Frugé offered
additicnal language. Mr. Bill Hathaway expressed reservations
with approving these procedures at this time, in order to allow
the Task Force agencies to further evaluate and consider
additional language and revisions offered at the July 23, 1998
Task Force meeting. Mr. Tim Osborn requested that no vote be
made today, but that each agency act in accordance with these
proceedings on an interim basis until all agencies are satisfied
with the language. Mr. Jack Caldwell asked that the Task Force
approve the procedure, contingent on a motion to reconsider at a
later date, and that a follow up fax vote by the Task Force on
revised language be executed within a week. In lieu of the
motion Dr. Bahr requested that this be done.

G. Report on Status of Task Force Directive to Consider Revised
Procedures for the Development, Selection, and Funding of
Priority Project Lists (PPLs)

Dr. Len Bahr recommended the Engineering Work Group be
included in refinements. Mr. Tom Podany indicated that all Work
Groups and the public are open to provide input to the idea of
developing a selection procedure for an $80 million List once
every two years, based on a two-year-long PPL process initiated
at the close of PPL 8. Mr. Jack Caldwell pointed out that the
statutory requirements requires that we are to annually
prioritize projects. The Task Force indicated that this was only
required up to the development of the 1993 Restoration Plan. At
Mr. Tom Podany's request, the Task Force agreed to use the 2 yr
cycle for budgeting purposes in FY 99. Mr. Tim Osborn suggested
that the prospect of a 2 yr cycle be proposed to the public in a
formal notice. The Task Force could base their decision on
public response and the continued formulation of the 2 yr cycle
by the Technical Committee. The Task Force agreed.

H. Report on Other Anticipated Project Cost Increases

New Cut Closure project was proposed for funding by EPA.
There was concern expressed as to whether it should be shown on
the proposed budget without consensus for funding (enclosure 10).
The Engineering Work Group was directed to look at New Cut
Closure proposal for a cost perspective. EPA and DNR are loocking
at cost for the prospect of a contract modification to the
ongoing barrier island work. The decision on PPL 8's available
dollars was based on items of this proposed budget being deferred
until future Task Force meetings. A lengthy discussion ensued




concerning the process used to select and earmark funds to build
projects. Some expressed the perception that there is a problem
when $200 million remains unexpended 9 yrs into the program.
There was a sense that another procedure was needed to prioritize
funding for projects based on the annual funding needs of
projects ready for construction or in construction phase. In this
way, larger, more complex and expensive projects that enter into
a long design and construction process could be funded in stages
as necessary, such that in the interim period prior to
completion, smaller projects that can be quickly implemented
could be built. Mr. Mark Davis proposed that this is a peclicy
issue that needs to be discussed at the next Task Force meeting.
Ms. Katherine Vaughan suggested that projects such as Myrtle
Grove be used as a prototype for staged funding. Dr. Len Bahr
asked that this be addressed also in the selection process
refinement as previousgly directed.

I. Discussion of Cost Sharing Percentages for Phases of 5% and
6" PPL Projects

Mr. Tom Podany provided the discussion of cost sharing
percentages. The consensus of the Task Force was that the intent
of the legislation on cost sharing is that all project costs for
projects approved on the 5" and 6™ list would be cost shared
90%/10% (enclosure 11}.

J. Request for Construction Approval for Mississippi River-Gulf
Outlet (MRGO) Disposal Area Marsh Protection, PO-19, XP0O-71, and
Status Report on West Bay Sediment Diversion Project, MR-3,FMR-3
{enclosure 12).

Mr. Bill Hicks provided the summary for the projects.
Motion was made by Mr. Dave Frugé for approval of the MRGO
project.

Second to Motion: Mr. Tim Osborn
Pagsed unaimously

Mr. Hicks indicated that the current cost estimate for the
West Bay project has changed from $13 million to $16 million. 1In
consideration of this estimated cost increase, there was general
consensus of the Task Force that this continues to be a project
worth pursuing.

K. Delivery of Status Reports

Mr. Tom Podany provided all summaries (enclosure 13).
Mr. Oneil Malbrough asked when there would be ancother opportunity
to provide public input on the progress and direction of MRSNFR.

- Mr. Podany indicated that scheduling another public meeting would
be considered.




. L. Status of the Coastwide Strategy (Coast 2050}

Dr. Bill Good provided a summary of the status to develop
the coastwide strategy. A date in October will be coordinated to
brief the Task Force again.

M. Report of Program Performance and Project Implementation

Dr. Steve Mathies provided the summary on Program
performance and Project Implementation {enclosure 14). A large
portion of the $223 million funds are scheduled to be spent in
the next 2 yrs. Dr. Mathies asked that the Task Force, through
the Outreach Committee, coordinate ground breaking ceremonies.
He also suggested that national leaders including the President,
and Vice-President be invited.

N. Outreach Committee Report

Enclosure 15 contains the Outreach Committee Report and a
handout provided at the meeting when ground breaking is
scheduled. Mr. Herb Bourque (USDA-NRCS) briefed the Task Force
on Watermarks proposed budget with an example of the proposed
increase in color pages to increase readership. Also, to
increase the total printed issues to 1500 copies a year allowing
for 4 igsues per annum.

Coordination is being initiated to bring the White Housge
Wetlands Task Force Working Group on a tour of Coastal Louisiana,

which will be spear headed by the Corps with assistance of the
State.

V. DATE AND LOCATION OF NEXT TASK FORCE MEETING

The next Task Force Meeting wasg tentatively scheduled for
October 21, 1998 at 9:30 a.m. in Baton Rouge, LA. Task Force
members will be contacted with final meeting details at a later
date. A joint meeting of the Task Force and the State Wetlands
Authority is scheduled for October 20" in Baton Rouge to discuss
the outputs of Coast 2050.

VI. WRITTEN QUESTIONS FROM THE PUBLIC

No written questions or comments were received from the
public.

VII. ADJOURNMENT

The Task Force Meeting was adjourned at 3:30 p.m.
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
TASK FORCE MEETING AGENDA

Main Conference Room

National Wetlands Research Center
700 Cajundome Boulevard, Lafayette, Louisiana

July 23,1998
9:30 a.m.

Meeting Initiation
a. Introduction of Task Force Members or Alternates
b. Opening Remarks by Task Force Members

Adoption of Minutes from the April 14, 1998 Meeting .......cccocrivimniciniinniiniiianees

Recommendation of Project Deauthorizations. (Robert Schroeder)
a. Pass-a-Loutre Crevasse, MR-7, MR-8/9a (USACE)

b. Grand Bay Crevasse, BS-7, PBS-6 (USACE)

¢. Avoca Island Marsh Creation, TE-35, CW-5i (USACE)

d. Bayou Boeuf Pumping Station, TE-33, XTE-32i; (EPA) ..ccccoivimisrienncniinnns

Consideration for Initiation of Project Deauthorization: Southwest

Shore White Lake Protection (Demenstration Project), ME-12. (Britt Paul) .....ccccooovvveene.

Report on Status of the Needs List. (Gary Rauber)......ccoovevniiiiniincenssiiens

Report on Status of Updating Fully Funded Monitoring Plan Costs

for Prioritv Project List Projects. (Robert Schroeder)........oooeniiicenen

Report on Status of Updating Operations and Maintenance (O&M}) Costs

for Priority Project List Projects. (Robert Schroeder)........cccoeecerrcersirincsnnssinsnsissennssensnses

Consideration for Approval of Procedures to Handle Bid Overruns.
(Tom Podany)

Report on Status of Task Force Directive
to Consider Revised Procedures for the Development, Selection,

and Funding of Priority Project Lists. (Tom Podany) ...,

Report on Other Anticipated Project Cost Increases. (Tom Podany)......ccoveveresseminenen.

Discussion of Cost Sharing Percentages

for Phases of 5% and 6t List Projects. {Robert Schroeder) ..........ocouiiiiinninimsnsssnsssissiane.

------------------------
----------------------------------------------------------------------------------------------------
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XV.

XVII.

XVIL

9:35 AM  07/14/98

COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING AGENDA
(continued)

Request for Construction Approval for Mississippi River - Gulf Outlet
(MRGO) Disposal Area Marsh Protection, PO-19, XPO-71, and Status Report on

West Bay Sediment Diversion Project, MR-3, FMR-3. (Bill Hicks}..co.ooooviicnnriiniiianinienns

Delivery of Status Reports: (Tom Podany)
a. 8% Priority Project List;

b. Report to Congress;

c. Feasibility Study Steering Committee;
d. Atchafalaya Liaison Group; and

e. State Conservation Plan. ...t
Status of the Coastwide Strategy, Coast 2050. (Bill GOOd) ...t
Report of Program Performance and Project Implementation. (Steve Mathies).............

Qutreach Committee Report. (Jay Gamble)....cooicreinimnniicnn

Confirmation of Task Force Facsimile Vote Approvals: (Robert Schroeder)
a. Construction Approvals of Lake Salvador Phase II, BA-15, and Lake Chapeau
Sediment [nput and Hydrologic Restoration, PTE-23/26a;

.. O

b. Construction Approval of East Timbalier Island Restoration, Phases I and II, XTE-67
and XTE-45/67b, contingent upon a FONSI to the Environmental Assessment which is

currently being conducted for NEPA clearance and upon a positive issuance of a
Department of the Army permit; and

c. Approval of a no-cost extension to March 30, 1998, of the LUMCON Memorandum of
Agreement for the Mississippi River Sediment, Nutrient, and Freshwater Redistribution

Feasibility Study

Additional Agenda Items and Request for Public Comments........ccconenccscnisnnininsnen.

Date and Location of the Next Task Force Meeting, .......cccoveeviiinnnnininiinnnieniiin

i

-----------------------
------------------------------------------------------------------------------------------------

..... S
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%o j NATIONAL MARINE ASHERIES SERVICE

Tares of Sitver Spring. Meryiand 20910

July 20, 1998
MEMORANDUM FOR: CWPPRA Task Force
FROM: Tom Bigford
DOC Representative o
SUBJECT: The Coastal Society’s 16® International Conference

Although I am unable to attend the CWPPRA Task Force meeting on July 23, 1998, I do want to
offer my sincere thanks to the entire CWPPRA family for their support of and participation in The
Coastal Society’s conference last week in Williamsburg, Virginia. The July 14 session on “The
Louisiana Wetlands Experience — Teamwork and Results” offered us the pleasure to share the
success we have come to expect from our efforts under the Breaux Act. Special thanks go to
Col. Bill Conner and his colleagues (especially Robert Buisson), Katherine Vaughan and her
colleagues (especially Karl Morgan), and Mark Davis and his understanding fiancee. Jack
Caldwell also attended the conference and offered many insightful comments during the opening
plenary (about the Louisiana Christmas tree program and other state efforts) and luncheon (about
state shares of federal oil and gas royalties). He and Katherine also unveiled the state’s
impressive, new pop-up display on wetland loss. My thanks to everyone.

Our next effort will be to secure a session at Coastal Zone ‘99 in San Diego next July. National
conferences offer the CWPPRA program a great opportunity to gain the attention it needs at the
national level, and for individual participants to reap the personal recognition they deserve.

I hope to see you at the next CWPPRA Task Force meeting, orat a dedication ceremony in the
interim.

f"" Qs
&

o
07-21-98 TUE 11:43 [TX/RX NO 7714] ENCL 3




Coastal Wetlands Planning, Protection and Restoration Act
TASK PORCE MEETING
April 14, 1998

Draft Minutes

I. INTRODUCTION

Colonel William L. Conner, representing the Secretary of the
Army, convened the thirtieth meeting of the Louisiana Coastal
Wetlands Conservation and Restoration Task Force at 9:35 a.m. on
April 14, 1998, at the Louisiana Department of Natural Resources
office in Batcn Rouge. The agenda is enclosure 1. The Task
Force was created by the Coastal Wetlands Planning, Protection
and Restoration Act (CWPPRA, commonly known as the Breaux Act),
which was signed into law (PL 101-646, Title III) by President
Bush on November 2%, 19950.

II. ATTENDEES

The attendance record for the Task Force meeting is enclosure

2. Listed below are the six Task Force members. All members
were in attendance.

Dr. Len Bahr, State of Louis:ana

Mr. William Hathaway, Envirormental Protection Agency
{Ms. Beverly Ethridge represented EPA for part of the
meeting)

Mr. David Frugé, U.S. Department of the Interior

Mr. Donald Gohmert, U.S. Department of Agriculture

Mr. Thomas Bigford, U.S. Department of Commerce

Colonel William Conner, U.S. Department of the Army,
Chairman

III. APPROVAL OF MINUTES FROM PREVIOUS MEETING

The minutes for the meeting held on January 16, 1998, were
discussed. Mr. Hathaway obeerved that his statements on the need
to revise the project development, selection, and funding process
might not have been clearly depicted in the January 16 meeting
minutes. 1In addition to developing guidance for the Needs List,
he recommended that guidance on selecting future lists be more
clearly defined than it has been for past lists. Colonel Conner
agreed that it was beneficial to clear up the discussion on the
selection process related to the Needs List, Coast 2050, and both
funded and unfunded priority list projects. After Mr. Hathaway
was satisfied that further discussion would be directed to this
item, he made the motion to approve the minutes, and Mr. Frugé
seconded it. The minutes of the Task Force meeting held on
January 16, 1998 (enclosure 3), were then approved unanimously.

Excl 4




b. the issue of establishing a contingency fund (for storms,
vandalism, and permit requirements} tr: deferred until the next
Technical Committee meeting;

c. any project currently showing a zero budget for O&M (due
to uncertainties over the final design) be handled in accordance
with normal project development procedures (a final O&M plan will
be developed for these projects in due course when the design is
gufficiently complete); and

d. no action be taken by the Task Force until the Economic
Work Group has completed indexing the costs for inflation.

Ms. Vaughan stated that the permits for CWPPRA projects
include a commitment to perform 20 years of monitoring and that
these commitments must be considered in any changes contemplated
by the Task Force. She suggested that a summary of operations
and maintenance costs be presented whenever a project is
presented for approval to the Task Force. Mr. Frugé recommended
that lead agencies try to keep O&M plans as far below the 125
percent cost cap as possible; reaching the 125 percent cost cap.
he said, should be an exception, rather than the rule.

Mr. Schroeder presented a description of the process to carry
out an evaluation of operation and maintenance plan cost
increases (enclosure 5). The consensus of the Task Force was to
proceed with this process.

Cc. Consideration for Approval of the Grand Bayou P:oject
Additions.

Mr. Schroeder presented the recommendation of the Technical
Committee to the Task Force that they approve the additions to

the Grand Bayou project, which increase both the scope and cost
of the project.

Motion by Mr. Frugé: That the Task Force approve the
increase in both the scope and cost of the Grand Bayou project.
The fully funded cost of the project would increase by $3,977,700
from $5,135,468 to $9,113,168. The increase in scope would
involve the inclusion of an area in Lafourche Parish, east of
Bayou Pointe au Chien and west of Grand Bayou Canal, Grand Bayou,
and Cutoff Canal. The project will involve construction of the
Bayou Pointe au Chien Structure, canal plug removals, spoil bank

g?pping, structure removal, and trenasse cleaning (see enclosure

Second: Mr. Hathaway.
Passed unanimously.




to anticipate an annual funding stream that ie greater than $40
million.

Motion by Mr. Hathaway: That the Task Force direct the .
Technical Committee to develop formal procedures for implementing
Coast 2050 and the Needs List, and for amending the existing
priority project list selection process. The development of
these procedures shall consider,.but not be limited to the
following items:

a. integrating Coast 2050 concepts;

' b. retaining”2)3'funding for large-scale projects and 1/3
funding for small-scale projects; :

¢. reviewing EPA's January 1998 letter to the Task Force;
d. soliciting CZM coordinator input on proposed changes;

e. . using the procedures as a communication tool to the
public, receognizing the Task Force's commitment to the process;

f. implementing a longer (2-year) planning process for large
projects;

g. using planning funds to evaluate non-CWPPRA projects (to
leverage non-CWPPRA funding of envircnmentally friendly projects
under the consistency reguirement of the act); and

h. adding realistic land rights acquisition policy as part
of planning.

Second: Dr. Bahr.
Passed unanimously.

E. Public Outreach Committee Role in Project Dedications

Mr. Gohmert complimented the Public Outreach Committee on the

good job they did with the barrier island project dedications
that week.

Motion by Mr. Gohmert: That the Task Force give charge to
the Outreach Committee to develop a process for having high
quality project dedications on future Breaux Act projects.

Second: Dr. Bahr.
Passed unanimously.

Dr. Mathies observed that the helicopter tours provided for
the barrier island project dedications were not paid ocut of
project funds. While the tours proved to be very popular, they
were also very expensive. He suggested that if it was the desire
of the Task Force to continue providing such tours for project




version of this procedure would be ready for the next Task Force
meeting.

D. Feasibility Study Steering Committee Report.

Mr. Podany provided information to the Task Force on the
status of the Louisiana Barrier Shoreline Study and the
Mississippi River Sediment, Nutrient and Freshwater
Redistribution Study. He reported that a preliminary draft
report, for the Barrier Shoreline feasibility study would be
completed in September 1938 and a final draft would be available
.in. December 1998.. If this report were favorable, steps to begin
the development of a contract for an EIS would begin. The EIS
would take 18 month and could be completed by February 2001. On
the Mississippi River study, a preliminary draft report will be
prepared by July 1998 to feed into the Coast 2050 effort. The
draft of the feasibility report would be completed in December
1998, with a final in June 1338.

E. Report on the Status of Coast 2050.

Dr. Bill Good provided a report on the status of Coast 2050.
He explained that small-scale strategies and objectives have been
presented to the Task Force agencies in prior discussions. His
report covered large-scale strategies (enclosure 7). He
postulated that at current land loss rates, fisheries production
in the Barataria and Terrebonne basins would approach zero by the
year 2050. He asked the Task Force to determine when it wanted
to be involved in reviewing Coast 2050 products (July and October
were identified as timeframes when Task Force feedback would be
required). Colonel Conner stated that he wanted data provided to
him for review as soon as it was available. Other members of the
Task Force agreed. A special meeting of the Task Force would be
held in late September, possibly including the State Wetlands
Authority, to review the public comments on the plans and
register a Task Force position. In addition, Dr. Good requested
approval to move forward with a time capsule for Coast 2050.
Colonel Conner directed, with the concurrence of other Task Force
members, that Dr. Good proceed with liaisons on this matter among
interested groups, such as the Boy Scouts of America and

Mr. Donald Lirette, President of the Coalition to Restore Coastal
Louisiana. '

F. Report on Outreach Committee.

Ms. Beverly Ethridge provided a report on the status of the
outreach committee (enclosure 8). The Task Force praised the
efforts of the committee in connection with the barrier island
project dedications held the previous day. Mr. Frugé asked about
the status of the coastal brochure and whether it had been
provided to the Congressional delegation. Ms. Ethridge replied
that the committee would look into it.




that the project would compare favorably with other projects
constructed under CWPPRA; a more detailed discussion of benef%ts
for this project will be provided at the next Task Force ir.. "
Ms. Vaughan stated that there is some possibility that the
pipeline will be relocated at the utility owner's expense, but
that this may be partially offset by an increase in real estate
costs. Mr. Caldwell stated that the land-rights issues for this
project are very complicated, but that the State will not let
legal problems related to land rights stand in the way of project
execution.

I. Report on the Status of Project Deauthorizations.

Mr. Schroeder gave a brief report on the status of 4
projects, currently under review for deauthorization: Pass-a-
Loutre Crevasse, Grand Bay Crevasse, Avoca Island Marsh Creation
and Bayou Boeuf Pumping Station. The Task Force votsd to
initiate the deauthorization of these projects at the last Task
Force meeting. As per the standard operating procedures, the
Technical Committee Chairman has prepared letters to the
Congressional delegation, members of the state legislature, and
parish presidents for these projects. Due to the fact that the
comment period was still open, the Technical Committee will make
a recommendation to the Task Force concerning the deauthorization
of these projects at the next Task Force meeting. No objections
to the deauthorization of the projects had been received to date.
No objections were expressed at the meeting.

J. Status of Construction Program.

Dr. Steve Mathies reported on the status of Breaux Act
construction projects. He noted that out of 75 active projects,
19 have been completed, 8 are under construction, 17 will be
started this fiscal year, and 15 will be started by next fiscal
year. Mr. Frugé recommended that the Task Force not count the
Conservation Plan as a completed project; this change will be
reflected in future reports.

K. Status of the Conservation Plan.

Ms. Katherine Vaughan reported that the first quarterly
meeting with Federal agencies to review the status of the
Conservation Plan would be held on 21 April. Mr. Stehle Harris,
LDNR, will be the point person for tracking the plan.

Ms. Katherine Vaughan listed several early accomplishments of the
plan, including the preparation of 5 grant applications to EPA,
the continued funding of state-funded restoration projects, and
the state-funded public service announcements involving 3
celebrity spokesmen and a spokesfrog. Ms. Becky Weber reported

that EPA was processing a grant award to fund a database to track
no net loss.




involve eliminating the formal monitoring require@ for thg
project, in light of the low cost of the project 1in relatlgn to
the costs of formal monitoring. This change would result in a
cost decrease of $200,783 for the project, which reflects a
revised cost from $512,000 to $311,417. Colonel Conner stated
that Corps could conduct informal monitoring of the project at no
cost to the Breaux Act, due to the Corps' frequent presence 1n
the area.

Motion by Dr. Bahr: That the Task Force approves the change
in scope for MR-GO Back Dike project.

' second: Mr. Frugé.
Passed Unanimously.

VII. DATE and LOCATION OF THE NEXT TASK FORCE MEETING

The next Task Force meeting was tentatively scheduled for
9:30 a.m. on July 23, 1998 in Lafayette, Louisiana. Task Force
members will be contacted to confirm the date and location.

VIII. PUBLIC COMMENTS

Mr. Dave Richard, Executive Vice President of Stream Property
Management, Inc., provided a comment on an earlier discussion of
the Trans-Texas Water Supply study. He stated that in accordance
with the 1551 Sabine River Compact, the State of Texas controls
one-half of the water in the river. In spite of conservation and
Senate Bill No. 1, by the year 2040 and perhaps before, Texas
will need more water. He stated that the focus of the planning
effort should be on how to sustain the areas in Louisiana
affected by this seemingly inevitable change.

Mr. Mark Davis reported that the Coalition to Restore Coastal

Louisiana will hold its coastal stewardship award May 1, 1998, in
Thibodaux.

IX. ADJOURNMENT

The Task Force meeting was adjourned at 2:40 p.m.
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JACK C CALDWELL

M. "MIKE™ FOSTER. JR.
SECRETARY

GOVERNOR

DEPARTMENT OF NATURAL RESOURCES
Decamber 17, 1997

Donald W. Gohmert, State Conservationist
Natural Resource Conservation Service
3737 Government Street
Alexandria, Louisiana 71302
RE: De-authorization of CWPPRA Project ME-12 SW Shore White Lake Protection,
(Demonstration Project) Federai Sponsor, NRCS

Cast Share Agreement No. 68-7217-4-58
DNR Agreement No. 35+95-20

Dear Mr. Gohmert .

The above mentioned CWPPRA project has demaonstrated that planting California bubush as 2
wave dampening technique along a one~mile section of the southwest shoreline of White Laks is not
effective in preventing the encroachment of White I.ake into the imerior fresh water vegetation and the

. shallow water areas of Deep Lake. Resuits recorded, through project monitoring, show that of the ixitial
3,200 California bullrush plants eswablishad in the project arex, caly 35 plants are still present  The plaats
that are present have 3 to 5 stems and exhibit no lateral spread. LDNR/CRD feels that this demonstration
project indicates that it is not feasible to plant and maintain vegerative planting in the designated project

area because of the high water ievels and wave energy. LDNR/CRD, as o
recommends that this project be desuthorizad  Thit action will save any additional monitoring and/or
IMEMIENANCE sxXpendrres.

Should you concar with our recommendation, as sponsoring federal agency, we are requesting your
assistance in securing demnhorization of this project through proper charmais.

= Katharine Vaughan, Assistant Secretary
. Gerry Duszyoskd, Assistant Administrator

OFFICE OF TWY SECRETARY P.O. 30X %4306 SATON ROUGE. LOUISIANA 2045398
AN BQUAL OPPORTUNITY EMPLOYER

ENCL 5
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USDA, Unitd States §757 Governiment Sees
=S——=— Deparumenz of Nainrai Resomces _ Almcaniria, Logisiana

. Jamnary 23, 1998

Mr. Jack Caldweil

Secretary, LDNR
P. O. Box 94396
Baton Rouge, LA 70804-9396

Dear Mr. Caldwell:

RE: Deauthorization of CWPPRA Project ME-12 SW Shore
White Lake Protection (Demonstration Project)
ImmmmMITr@&ngdmemm

project. I concar with your recommendation. By copy of this letter I am requesting the CWPPRA
Task Force initiate the formal deauthorization procedures for this project.

. h:lgfv?'%i‘k / Pemoc

State Conservationist

cc: CWPPRA Task Force




July 13,1998

Overview of the Needs List

The purpose of this document is to identify the restoration projects that are
necessary to approach the "no net loss" goal for Louisiana's coastal wetlands.
Implementation of these projects will reduce or compensate for most of the
erosion of Louisiana's coastal wetlands.

The document is a compilation of projects identified as beneficial to the
restoration of Louisiana's coastal wetlands. Projects identified within this
document are intended to be considered for funding under CWPPRA, the Water
Resources Development Act (WRDA), the Louisiana Wetlands Restoration Trust
Fund, or any other possible funding mechanism. The document has two
sections: 1) a table listing a brief description of each project and providing an
approximate cost; and, 2) an appendix providing a more detailed description and
a map of each project identifying approximate component sites.

Projects included in this document were derived from previously reviewed
CWPPRA Priority Project Lists, as well as recommendations from the Coast 2050
regional teams. They are divided into regions, based on the four Coast 2050
regional teams, and then further identified as either "large scale" or "small scale".

ENc.l. ©
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Priority List 2

Priortty List 3

Priority List 4

Priority List §

Priority List

Priority List 7

CWPPRA MONITORING PLAN & IMPLEMENTATION COSTS

for previously approved but revised monitoring plans

r BASELINE MONITORING BASELINE TASK FORCE REVISED| TASK FORCE REVISED
PROJECT MONITORING PLAN MONITORING DEV.]| MONITORING DEV. & MINUS BASELINE
NUMBER PROJECT IMPLEMENTATION | DEVELOPMENT & IMP. BUDGET iMP. BUDGET BUDGET
aa-02 GIAW i Clovely $1.43574 $12,178 $1,448, $1.236,624 $200.825
517 Camuron Creok Wateshed $220.000 312600 $232 600 $TA ST 3141077
PO-18 Phase 1 3543.000 _Sus3s 356263 $160,328 -$202.208/
cs-18 Sabie Refune Protection 387,000 $9.534 $78.534 $97.382 $20.848]
TE-18 Timbethar latand Plartingy 534, 38580/ 343319 380.013 $26.354
TE-17 Faigout Canal Pentngs $34.750/ $8.173| [T 362004 19471
c5-10 Weat Hackbery Partings _$34.750 $9.087 saa.857 308.630 24,70
ME-08 Deait-Rollover Planings™ rzed
BA-19 Bay Waterwsy Wetl. Rest $134.000 $8.378 $142.778 83424 550,981
1E-19 Lower Bayou Li Cache Wstiand™ desmshorzed
PO-17 a Wetara $134.000 $0.07% $143.075) $274.034 1130.040}
ME-0@ Carrwwon Praine Refuge 387,000 39,848 $10.048/ $101.177 531
TV-01 \ermdion fiver Cutcf! $09.000/ $7.945 $70.945) 191,708 $14.821
TE-20 Eastom isies Oormns $481.200 19,189 $400.300 $%11.530| $21.941
Subtotal Priority List 1 $3.203.424 $144,. 540 $3.371 .84 $3.332.003 -445.001|
1|
AT02 Abctupfalayn Sedierunt Delvary $131.828) $9.872 $141.290 $212.730 s71.482
ME-04 C Bayou $802 411 312,135 $704 540/ 3401408 $106.020
PO-18 Bayou Sauvie Phase b 1484.12 30.533 $4%0.545/ 1281 427| A2 118
cs-22 Claar Muras $07.526 58,004 $75.020 3107218} 431,590
520 Enat Wl Liky SE0.478 $12.630 3854 315 $1.472.544 smml
BA-20 v Wetland 3070.940! $12.272 $683.212 $818,085 313,673
TE-22 Poirt #u Fer $45 432 £8.805 374,327 $112.833 mg’
At Big latard Mining $131,6281 $9.8721 $141.290 $205.093) $84,008
cs-21 Highwary 304 $233.512 $11.148 $248.320 $394.991 $140.011
PO-08 Frichie Marsh $888 513 $12.320 3477 633 $913.847] $37,814)
V08 Boston Canal Bark $69.687 49871 $79.254) $137.738 $58.477)
CS-08 Browst Lk Marh 3538 676 511488 $850 142 1520.504 -$29.574
TE-23 West Bede Pass 5131628 $9.430 4341058 313074 $2.414
TE.24 Eantem isies Domiete Phase | $131 628) 10.129 $140.815 - §iST.804 ua.ml
Sublotal Priostty List 2 s5,300 09| 148830 $5.00, 305 $8.500,771 $1,002.184]
MR-08 Crannet Asmoc Gap Crevanse 5200483 19.814 2T $393.778 $144,501
TV-04 Cota BIINCHE HyOmioy { 1834 015 512,490 $848 505 170897 -$50.568
MR-07 Pags-a-Loutrs Cravisss pAnging de,
TE-28 Lalos Chacwssy Marsh Createn $087 292 $11.811 4678023 $748.112 $80.280)
TE-20 Brady Canal Fycmioge: R $663.208 $9.051 14873187 51.084. 334 5211,481
B~ 15 Laka Satvador Shore Protecton {Cemo $131.087 $9.051 $141.008 $564.000/ .52, 199]
ME-12 SW Shore, White Lake Protacton (De $53.018) $8.737 371.754| $41.282 -330473)
PO-20 Rad Mud Coastal 1Dy $312,810 311,137 3324 047 $387.304 $83,317
Subtotal Priority List 3 $1.149.71 72, $3. 214572 $3.550.420 $314,048
cs24 Pary Ridge Shore PHOGCHON (HaiN $67.7901 $8.477 170.287 3153704 $72,437
BA-23 Baratare WW Shor Protecton {West) $67. 700 $4,580 $78.7T% $131.3%2 354,053
MR-08 Ben. Usa of Hopper Dredged ( 33240 $5.241 $37.843 534,054 -5e89)
Subtotal Priority List 4 3167362 $22.307] 5190208 $321.100 13T
ME- 11 f Bayou Bare 160,983 A0 $78.909 $56.748) -§22,185%
TE-29 Raccoon istand Bragkwatert {Deme) $200.400! 58,25 3212533 £192. 384/ 320,249
Subtotal Priority List § $272.93 $19,143 211 5 $249.122 342,404
Subtotal Priority List & 30 0 39 0 $o|
Subiotai Priority List 7 0 tol ta 0 o]
Grand Totai $12.198,529 $375,417 $12,573, M8 $14,025,57¢) $1,451,8630
Mote: B, g budgets taken wom Task Firce Propdl Siitul Rusgaon cied Januasy 9, 1908 sxoapt whans (st changes aifactis monmnng uigetl.
The Task Force g plan mwumnmmumﬂJmmhmmnmmﬁmdm.
Tauk Forca Revisad O L ] Budget is hased on 3 Task Foroe decision on Agel 14, 1998 10 2ad up 1 3 millon dolars 10 0pired DLans. Ky acjust for infistion.

ummmmuturmmmnnwmmmmu. 1008

f...\budgetsinfaticn\compianbud . 123
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dority List 1

Priority List 2

Priority List 3

Priority List 4

Priority List 5

Priority List 6

Priority List 7

CWPPRA MONITORING PLAN & IMPLEMENTATION COSTS
for unapproved monitoring pians

T
BASELINE MONITORING BASELINE REVISED
PROJECT MONITORING PLAN MONITORING DEV.| MONITORING DEV. &
NUMBER PROJECT IMPLEMENTATION | DEVELOPMENT & IMP. BUDGET iMP. BUDGET
MR-03 Waesl Bay Sedimen Diversion 51,184,815 $12,191 $1,198.648 $1,198.048
Subtotal Priortty List 1 $1.984.013 12131 $1,198,344 $1.196, 48
{85-03a Caamarvon Oiversion Outfall $812,670 $1t445 $824,115 $837,103
Subtotal Priority List 2 $812.470 $11.445 $824,11% $837.103
PO-19 MRGO Back Dika Marsh Protecton $170.747 $8.841 170588 $191.877
|aa-g4c West Poini 2 La Hache Quitatt Mont $884.521 $11.357 5875918 $837.05¢
[cs-04a Cameron Craols Maintanance 30 30 30 7
|ea-21 B. Parot and B. Rigoistos Marsh Rest, deauthorized 18
TE-25 Egrmw Island Restoration $439.405/ 58,304 $147 700 §142,63€
jCS-23 Replacs Hog Island, West Cove 3805.812 $10.438 $818.248 $338, 004
{B5-04a White's Ditch Quifall Managemaent deauthonzed 5C
TE-27 Whiskey island Rastoration $134 801 38,556 $143.247 $139.312
PO-00a Frash D {ND pumps) $607,148 $12.26% $510.401 $607,14£
Subtotal Priority List 3 $2.722,3224 350,708 52,742,114 $2,753,821
PC-21 Eden islos East Marsh Rastoration oaauhonzed
|8A-22 Hydralogic Restoralon of Sayou L'ours Ridge $838.685 $12.175 5850881 $837,83C
TE-X £. Timbaker Sedinant Restorabon (Ph2) $132.396 $10.781 $143,187 $145.04°
B8S-07 Grand Bay Crevasse PEnchng 0e3uthonzaton
CS5-25 Plowed Tarraces {(Demo) 326,142 $11,675 338,017 $41.450
TE-21 Flatant Marsh Fenang (Demo) $20.934 $10,111 $31.045] $185.67¢
CS-26 Compast (Demo) $33.809 $10.043 $43,852 $75,54¢
Subtotal Priority List 4 $1,051,067 $54.988 $1,108,932 $1,285,54¢
Ba.24 Myrtie Grove Siphon (Phase 1) 3855 oa2 $11244 $887 238 $8386,807
BA-3¢ Naom Qutfall Management $522.851 511209 $535.060 $589, 16:
Tv-12 Litts Vermilion Bay Sediment Trappng 5143067 35,162 $152.229 $142,47¢
TE-10 Grand Bayou Diversion $282,529 $12.142 $854.670 3837, B0C
{BA-25 Bayou Lafourche Siphon (Fhase 1) $855 992 §$11.789 $867.773 881,550
CS-11b Swaet Lake \Willow Lake (Phasa 1) $143.087 $12,356 5155423 $146.60"
PO-22 Bayou Chaves Marsh Cresation $142.067 30870 $152.945 $14417:
Subtotal Priority List § $3,547 584 $TT.T7Y 31,825,237 $3,570,67%
CS-27 Black Bayou Hydraulic Resioraton 3878250 $13.278 $861.526 $838.63-
TE-R Bayou Boeuf Pumgp Station. Incr. + pending seauthonzaton
|MR-09 Defta-Wide Crevasses 5584812 $12.833 $507.445 $288,05.
V-4 Marsh isiang Hydrologic Resioraton $548,601 $13.221 $661.822 67T
TE-3 Penchant Basn Plan wo/Shorsime Statsizaton 3855, 145 $20.367 3875.592 $868.02
TV-15 S 1t Trapping at the Jaws $142,920 $10.815 $153.738 514882
Tv-13a Oaks/Avery Canais Hyorologe Restorabon iner $668.113 $13.221 $670.334 3673.74:
TE-32 Lake B x Basin Fresh Intro - AJt B $855, 145 $11240 $866,385 $858 857
[BA-26 B Bay W ¥ Bank Pr \ East $71.060 310,185 $891.254 $78. 79
TE-35 Marsh Creation East of Alchafalaya R. - inat. 1 |pending deaythonzabon
MR-10 Cusipan/Cutterhead Dredging - Demo $0 $10.517 $10.517 $48,00«
LA-02 Nutria Harvest for Wettand Restoration Dema 30 55.000 $5,000 $5.00
TV-18 Chui!_m Tigra Shoreline Oemo $134.710 $10.200 3145.000 $145,00¢
Subtotal Priority List 8 $4,838,585 $130.963 34,967,530 54,624,77°
l
[eaer Baratana Land Bridge (Ph 1) $71,905] $0.083 $90.773 $81.55
|ea-28 Grand Torre Vagetative Planting $137.407 $8.924 $146,331) $ 145,030
TE-368 Thin Mat Floating Marsh (Dema) 5151.51_0_ S&E4 $160,543) $160.54.
ME-14 Pecan istand Temacing $140,680 $9.687 $150,887| $151,5%
Subtotal Priority List 7 501,011 $34,403 $538. 314/ $540. 84
Grand Total 514,857,014 $383.4T1 $15,041,208 $14.818,42¢
Now: Pre Y budgets takan lom Task Foros Project Status Raport dased Jsassty i, 1996 exoept wher proact chinges #fiecied Monorng budpeti.
The Task Forcs 0 plan COSIS 10 b A6 10 TCANTEMEN budgets on Auasl Z1. 1999, sxoepl f0r $112.500 which was alocaied out of planning lunds.
Tash Force Ravieses Dx aud Buiyel @ basad on 3 Task Fivce decision on Aprk 14, 1908 10 stay wihin oripinel approved butgelt sdjusesd i curvent inflslion rases,
The Technical Commine on July 7. 1990 approved aiding 1 year of pre- ki oong and B plan SO 0 U Original DUCQIME DrioT I ACEENG ELONE K Cuint dollars.
Project budgels on LA-02 e TE-26 wers mallocsng beciuse promd i Son & ). Propent Eucoets wll not N It Mononing aaigats for LA-OZ snd TE-M

W e $457 016 a0 SAT1.0Z3. respactively. AN (i (N0 Projnct DucQEks were Aciusng 1 b s maaic i) wht i resiciid K ROES B GrOJCES (08 Sre) OONCIES.
ummnsmmmwmuMnnumrﬁmm
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O&M Summary

CWPPRA Operaton & Maintenance Funding Anaiysis

. Actuat
Project P/  Agency Baseline Economic Variance

. Number ' : Estimate Work Group from '125% of

' +{1/13/1998) Estimate  Qriginal Odginai
BA-15, i-1 3 NMFS 60,000 98,856 38,856 75,000
BA-15, i-2 3 NMFS 0 0. 0! 0!
BA-24b 5  NMFS 773.496 1.118.703 345207 | 966,870
MR-09 5  NMFS 3470239 3,734177 263938 4337799 !
TE-22 2 NMFS 220,000 439.675 219675 . 275,000 |
AT-02 2 NMFS 75.000 451,404  376.404 93,750 |
AT-03 2  NMFS 225.000 413,033 188,033 .  281.250 ¢
TE-25 3 NMFS 0. 0 01 0]
TE-30 4  NMFS 0 0! 01 0l
C5-27 6  NMFS 410,000 577,332 . 167.332. 512,500 |
TV-15 6 NMFS 14139° 249,177 235.038 | 17.674 |
™V-12 5 NMFS 10,000 192,289 182289 1 12,500 |
BA-28 7 NMFS 39,962 59,320 19,358 | 49,953
TE-26 3 NMFS 150,000, 406468 256468 ¢ 187,500 |
'ME-14 7 NMFS 01 176,665 176,665 | 0]
Subtotal . 5447836, 7,917,099 2469263, 65,809,795
PO-16 1 USFWS 290,087  271.301 (18.786)  362.609
CS-17 1 USFWS . 62,560 166,321 103,761 ' 78,200
CS-18 1 USFWS . 584.160 298,753 {285.407) 730,200
FO-18 2 USFWS . 283.768: 322,659 38891 354.710
CS-23 © 3 USFWS | 778562. 648531  (130.031). 973,203 .
TE-10 ' 5  USFWS . 1,073.523. 2,287,916 ' 1.214,393 | 1,341,904 .
TE-32 6 USFWS | 2,546.363. 2.831.847 285484 ¢ 3,182.054
LA-02 . 1 _USFWS . ol : 0! 0!
ME-09 i 1 USFWS 303,989 185918 (118,071)f _ 379.986
Subtota) : i | 5923012, 7.013.246: 1.090.234:  7.403.765!
: i | | ‘ } .

BA-02 i 1 NRCS 1,952.936. 1,324,183 {628.753). 2,441.170
TE-17.18CS-19. 1 NRCS 97,500, 74,407 (23.093)'  121.875
TV-08 i 2  NRCS 106226 179,941 (16,285}  245.283 -
ME-04 . 2 NRCS 632,201  809.286 ° 177.085 . 790,251
PO-06 2  NRCS 399926 305,541 (54.385)] _ 409.908 .
BA-20 2 NRCS 323.283 451,967 128684 .  404.104 .
Cs-09 "2 NRCS 444992 403.563 (41,429)] 556,240 .
Cs-20 ' 2 NRCS 382,306: 519,389 137,083 .  477.883 |
(= | 2  NRCS 149454, 330,326 180,872 . 186,818 '
TV-04 | 3 NRCS 386.790: 646,084 250294 | 483,488 |
TE-28 |3 NRCS 1,267,703, 1,240,635 (27,068)] 1584629 '
PO-09a i 3 NRCS 333606 337,207 38011 417,008 |
cs-24 | 4 NRCS 69332 448478 379,146 1 86,865
BA-22 | 4 NRCS 90,260, 412,055 . 321,775 1 112,850 .
BA-23 . 4 NRCS 116,394 801,824 . 685430 | 145493
BA-03c S NRCS 115,313 472,866 357,553 | 144,141
Cs11b . 5 NRCS 248,588, 467.182 218,594 ' 310,735
TE-29 i 5 NRCS 24.464. 16,724 (7.740)1 30,580 |
ME-13 . 5 NRCS 274,953 567,523 . 292570 | 343,691
TV-13a . 6  NRCS 323026° 284,508 (38,518) 403,783
BA-26 6  NRCS 213,968 1265458  1,051490 267.460
CS-25 I 4 NRCS 0i 2914 2914 0l

. Subtotal ] ' " 8.043.241 11,362,061 33188207 10,054,051

eENCL ¥
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oM Sdmmary

CWPPRA Operation & Maintenance Funding Analysis
: -Actual
Project Baseline Economic . Vanance
Number Estimate Work Group:from 125% of
-(1/13/1998) Estimate  Original Original
TV-03 1 451,000 224,978 ! (226,022). 963,750
Ccs-22 2 400,000 795,269 ! 395,269 ¢ 500,000
TE-23 2 228252° 431,256 | 203,004 285315
TV-14, TV5/T 4 151,479 146,534 ; {4,945y 189,349
PO-22 5 250,000: 238,769 ! {11,231} 312,500
BA-19 1 0l 0 0: K
PO-17 1 0: 0l 0, 0
MR-08 3 0! 0! Qi 01
PO-19 3 01 0l 01l 0
MR-08 4 0: 0 0| 0!
SF-14 4 0! 0| 0} 0i
MR-10 6 0! 01 01 Ql
Subtotai 1,480,731, 1,836.806! 356,075 1,850,914
' | ; !
TE-20 1 01 0 0l Q1
TE-24 2 0: 01l 0 0!
TE-27 3 0 01 0. 0.
PO-20 3 60,000. 0! {60,000) 75,000
CS-26 4 0 0! 0 0.
Subtotal 60,000 01 -60,000. 75,000
! !
Totais : 20,954,820 28,129.212! 7,174,392, 26.193.525
! |See ** t I
_Projects Requmng More information to Evaluate ‘
BA-25 5 2,231,237 | 1 2,789,046
8S-3a 2 94,223. I 117,779 .
CS-4a 3 3,719,926 i 4,649,908 .
BA-04c 3 600,431; | 750,539 :*
TE-31 4 20,934; | 26,168 :
TE-34 6 1,855,804 2319,755
TE-36 7 69,492 86,865
BA-27a 7 892,799! i 1,115,999
TV-16 6 3,000 3,750 .
MR-03 1 USACOE. 6,473,000, ; 8,091.250
Subtoral : : 15,960,846+ 15,960,846 19,951,058
: | ! :
Grand Total 44,090,058 ! 46,144 583;
; l ! ,
i*Unreviewed project has existing cost share agreement
+** This is net figure of over/under budget. If excess budgeted funds are not
_redistributed. an additionat $1,731.764 are needed, totaling $8,906,1586.
O&Msum2
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. CWPPRA Project Bid Overruns (Pre-award)

STATEMENT OF PROBLEM:

Occasionally bids on CWPPRA projects may exceed the authorized amount plus the 25% contingency
amount. When bids exceed the authorized amount plus the 25% contingency amount, the options are:

Qpﬁon 1) aliow the acceptance period to expire and abandon the project
Option 2) reject all bids, reducs the scape of the project and re-advertise

Option 3) request additional funding from the Task Force and award the contract

DISCUSSION:

Option 1) is not an acceptable option if the project is needed.

Option 2) may be required if the bids are obviousty so far over the available funding that the Task Force
would not consider additionai funding requests.

Option 3) the most desirable option if the overrun is not excessive enough to be considered under Option
. 2) as a candidate for rejection, scope reduction and re-advertisement.

If option 2 or 3 is selected, the resulting cost effectiveness should be evaluated for substantial increases
in cost/habitat unit (i.e. 25% above original). This will require a review of the change in benefits by the
Environmentat Work Group and approvat by the Planning and Evaiuation Subcommittee

Provisions in bidding procedures by the State of Louisiana allow for acceptance of a bid within a 30
calendar day window after the offer is made.

Provisions in bidding procedures by the Natural Resources Conservation Service, under the Federal
Acquisition Regulations (FAR), allow for acceptance of a bid within a 60 calendar day window afier the
offer is made.

Provisions in bidding procedures by the Corps of Engineers, under the Federal Acquisition Reguiations
(FAR), mandate acceptance of a construction bid within a 30 caiendar day window after the offeris
made, unless the bidder grants an extension in 30 day increments.

RECOMMENDATIONS:

1) The final engineers cost estimate must have been reviewed and updated within 80 days prior to
advertisement.

2) If the final estimate, prior to advertising, equais or stightly exceeds the authorized amount iess the
25% contingency amount, the bid package should contain a base bid, and additive or deductive
alternatives that would allow the project to be awarded within the sllocated funds pius the 25%
. contingency amount. The base bid with additive or deductive altemates provides additional flexibility
if the base bid is lower than anticipated.

enct. 9




3)

If the final estimate is within the avaitable funds (authorized amount) prior to bidding and the base
bid without alternates approach was used but the bid exceeded the suthorized amount plus the 25%
contingency amount, the sponsor agency (federai or state) wili notify each of the agencies on the
Task Force of their intention o request additional funds within15 days of receipt of bids. The
sponsor should also provide the other members of the Task Force bid data and any information that
supports the request for additional funds at the same time.

If the final estimate is within the available funds (authorized amount) prior to bidding and the base
bid with aitemates approach was used but the bid exceeded the authorized amount plus 25%
contingency amount, the sponsor agency (federal or state) would apply deductive aitemates to get
the project within available funds. If after taking deductive aitematives the base bid slill exceeds
authorized funds plus 25% contingency, the sponsor wiil notify #ach of the agencies on the Task
Force of their intention to request additional funds within 15 days of receipt of bids. The sponsor
shouid also provide the other members of the Task Force bid data and any information that supports
the request for additional funds at the same time.

NOTES:

1)
2)

The State of Louisiana must agree to cost share in the additional funds requested.

If a project has already received approval for a cost increase above the 25% contingency then it
must stay within the budgeted amount for construction.




Cumutative
Non-Federal Fedenal Federal Funding
Toial Cosis Costa Caata Status
Starting Point (9 Jun 98 Spreadsheet) $594.775
1. Adjustments (Uses 85-15 Cost Sharing)*
a. Fulty-Funded Cost of Cheniers Au Tigre increass $340:013 $34,807.30 $313.268 $281,509
t 34
b. Fulty-Funded Cost of Approved Monitoring Pians' $2.800,000 $450,000|  $2,550,000 {$2,550,000
¢. Monitoring Plan Contingency Fund $1,552,105 $232.816 $1.319.289 (33,889,
d. Fully-Funded Cost of Unapproved Manitoring Plans so} $0 $0 (83,869,289
. Anticipated Oyster Lease Impacts $300,000 $120,000 $680,000 (34,549,289
f. Anticipated Q&M Increases’ $7.000,000 $1,050,000| $5.950,000 ($10.499,289
g. Anticipated Bayou Lafourche Siphon Increasas® - - - UNKNOWN
h. Estimated Cost of Isies Demieres Project $4,000,000 $500,000 $3,400,000 (513,899,289%
Expansion (Mew Cut Closure)
Subtotal $16,700,178 $2,487,623] $14.212.555
2. Additional Potantial Deauthorizations
None $0 $0 $0
Curmuiative
Non-Fed. Share | Fed. Shars of Federal Funding
3. Deferals Total Deferred jof Defamed Aml.| Ceferred And Statug
2. Delta-Wide Cravasses $2,736.950 $273.695 $2.463,255 (516,352,544
b, Penchant Basin Plan $7,051,550 $705,155 $6.346.395 ($22,708.939
¢. Lake Boudreaux Basin $4.915,650 $491,565 $4,424,085 ($27.133,024
d. Nutria Harvest Demo $1,100,000 $110,000 $590,000 {$28,123,024
. Bayou Lafourche Siphon $7.500.000 $750,000 $5,750,000 ($34,873,024
{. Myrtie Grove Siphon $5,000,000 $500,000 $4,500,000 {$39,873,024
Subtotal $ 28,204,350 $4245623 ] $24,058,528
4. Other Adjustments
Amount
Estimated FY 99 Federal Construction Allotment $37.100,000 -$2,773,024
S. Estimated Avaiiable Funds Amount
Federal Funds Available for New Projects on 8th List (32,773,024)]
Non~Federal Matching Share -$489,353
Total Funds Available for New Projects On Bth List® $3.262,377

1
2
3
4

Fullymndedooslswmmm&wammmlmwemwmm
Estimals provided by the Environmental Protaction Agency
Exciudes Funds for DNR's proposed 20% O&M Contingency for Storms and Vandaksm ($9 million)

For PPL all projects, save PPL S 4 6, 85-15 cost sharing was used. PPL 5 & 6 is assumed for cost sharing at 90-10,
Pending Task Force decision for apprroval of this ratio during the July 23, 1958 meeting.
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Proceedings and Debates of the 104th Congress, Second Session
Matenai in Extension of Remarks was not Spoken by a Member on the floor.

In the Housa of Representatives
Thursday, October 3, 1998

"E1917 CONFERENCE REPORT ON S, 640, WATER RESOURCES DEVELOPMENT ACT OF 1996
SPEECH OF |
HON. BUD SHUSTER OF PENNSYLVANIA
Tuesday, September 3, 1996

Mr. SHUSTER.

Mr. Speaker, | want to address section 532 of the bii! reiating to coastal
wetlands restoration projects in Louisiana,

The purposs of section 532 is 10 amend the Coastal Wetlands Planning,
Protection, and Restoration Act (18 U.S.C. 3952(f); 104 Stat, 4782-4783) (the *
Act™) 10 provide that the Federai share of the cosi of certain wetlands
restoration projects (*projects”) shail be 90 percent as compared to other

The intended profects are identified in paragraph (S) of section 303(f)- as
amended by section 532-as “coastal wetiands projects under this section in the -
calendar years 1996 and 1997." This phrase is intended to mean those projects
added to the priority project list by annuai update in the calendar year 1996
pursuant to section 303(a) of the act-fith pricrity list-and these projects
hereafter added to the priority list in calendar year 1997 pursuam to the same
authority-sixth priority list.

The amendment aiso requires a determination by the Secretary that a reduction
in the non-Federal share is warranted, In making this determination, the

142 Cong. Rec. E1917-02, 1996 WL 562382 (Cong.Rec.)
END OF DOCUMENT .
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CEMVN-PM-M  (1110-2-1150a) 15Julos

MEMORANDUM FOR Chief, Planning Division
ATTN: Tom Podany (CWPPRA P&E Subcommittee)

SUBJECT: Request for Approval to Proceed to Construction on the
CWPPRA MRGO Back Dike Marsh Protection Project

1. The Corps of Engineers, New Orleans District (CEMVN) is ready
to begin construction on the CWPPRA MRGO Back Dike Marsh
Protection Project. In accordance with the CWPPRA Project
Standard Operating Procedures Manual, we request approval from
the Task Force to proceed to construction. The required
information is as follows:

a) CEMVN-RE-L internal memorandum, expected date of
16 Jul98, subject of "MRGO Back Dike Marsh Protection Section
303 (e) Approval", concludes that the project meets the
requirements of Section 303(e) of CWPPRA.

b) By letter, dated June 11, 1998 the Natural Resource
Conservation Service provided no present oxr foreseen concerns
with over-grazing.

c) Total project cost is currently estimated at $312,000,
fully funded through Fiscal Year 2018. The original PPL 3
maximum total fully funded cost was $640,250.

d) The Cost Sharing Agreement between the Corps of
Engineers and the local sponsor, the Louisiana Department of
Natural Resources, was executed on January 17, 1997.

e) CELMN-PD-RS internal memorandum, expected date of
20Jul98, subject of "Completion of Environmental Compliance
Activities for the CWPPRA MRGO Back Dike Marsh Protection
Project", provides that the project is cleared for construction
with regard to NEPA, cultural resources, and HTRW.

£) Plans and specifications were sent to the Lead Agencies
for review and comments on April 28,1998. All comments received
have been addressed. Since review of the P&S, it has been
determined that the contract will be let via a simplified
acquisition process. Although, this process requires no P&S,

only a scope of work, the current design is esgsentially
unchanged.

ENCL 12




. g) The current schedule is enclcsed.

2. 1If you should have any questions, please call me at (504)
862-1908 or Mr. Bill Hicks, Project Manager, at (504) 862-2626.

Sincerely,

Y/ / T

Steve Mathfies
Senior Project Manager

Enclosure




CWPPRA CHANNEL ARMOR GAP CREVASSE

PROJECT SCHEDULE
Execute Cost Sharing Agreement
Execute Escrow Agreement Admendment
Complete Land Acquisition
Advertise Construction Contract

Award Construction Contract

_Jan

Aug
Mar
Aug

Aug

97

98

98

98
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. PROJECT FACT SHEET
PROJECT: Louisiana Barrier Shoreline Feasibility Study

1. PURPOSE: To assess and quantify wetland loss problems linked to protection
provided by barrier formations along the Louisiana coast. The study will identify
solutions to these problems, attach an estimated cost to these solutions, and determine the
barrier configuration, which will best protect Louisiana's significant coastal resources
from saltwater intrusion, storm surges, wind/wave activity and oil spills. These resources
include, but are not limited to, oil and gas production and exploration facilities, the
Strategic Petroleum Reserve, pipelines, navigabie waterways, and fragile estuarine and
island habitats.

2. FACTS:

a. Study Authority. This study is authorized pursuant to the Coastal Wetlands Planming,
Protection and Restoration Act (CWPPRA). The study is funded by 100 percent federal
funds from the CWPPRA planning budget. The CWPPRA Task Force, which
implements the Act, directed the Louisiana Department of Natural Resources to be the
lead agency for the barrier shoreline feasibility study. The Louisiana Governor's Office
of Coastal Activities also assists in the implementation of the study. A steering
committee composed of federal agency representatives provides input and oversight to
. the study.

b. Location. The study area encompasses the barrier shoreline formations between the
Mississippi and Atchafalaya Rivers, the chenier plain barrier formations in Vermilion and
Cameron Parishes, and the Chandeleur Islands.

c. Problems and Solutions Being Investigated. The study will investigate coastal
wetland coastal use and resource loss linked to barrier shoreline deterioration.

d. Status. A contract for the feasibility study was let to T. Baker Smith and Sons of
Houma, Louisiana.

The three year study is broken into three geographic phases. Phase 1 (year 1) focuses on
the region between Raccoon Point and the Mississippi River. Phase 2 (year 2) focuses on
the chenier plain. Phase 3 (year 3) focuses on the Chandeleur Islands, the Lake
Pontchartrain/Lake Borgne land bridge, and the coastal wetlands east of the Mississippt
River. _

The feasibility study will generate the following information for each phase: A. Review
of prior studies, reports, and existing projects; B. Conceptual and quantitative system
framework; C. Assessment of resource status and trends; D. Inventory and assessment
of physical conditions and parameters; E. Inventory and assessment of existing
. environmental resource conditions; F. Inventory and assessment of existing economic
resource conditions; G. Forecast trends in physical and hydrological conditions with no

1 ENCL /C




Department of Natural Resources, the National Marine Fisheries Service, and the MMS
have signed a Memorandum of Agreement which assigns responsibility to the agencies in
completing the EIS. The EIS effort is currently on hold pending the outcome of the
Phase 1 and a determination of the economic effectiveness of using Ship Shoal as a
sediment source for island restoration.

The scope of Phase 2 is being revised per Task Force recommendations from the
September 1997 meeting. Schedules and budgets are being developed by DNR and will
be available for Steering Team review in early April 1998. The Department of Natural
_Resources has submitted a proposal to the Task Force to alter the scope of Phase 2 to an
intensive hydrologic data collection effort in the chenier plain that will identify more
effective means of lowering water levels in the Mermentau Lakes Sub-basin and address
large-scale hydrologic management in the Calcasiew/Sabine Basin. The Task Force has
authorized $50,000 to begine study design for this effort.

The contractor has exceeded the state imposed three year limitation to complete Phase 1
of the study resulting in automatic termination of the contract effective May 1, 1998.
This has necessitated development of a new scope of services to complete the remaining
deliverables called for in the Phase 1 scope of services. A new contract has been
approved to complete Phase 1 only. A revised approach for Phase I1 is described above
and will begin in early FY99. The future of the Phase III effort is unclear at this time and
will require future Task Force action.

STUDY MANAGER: Steven Gammill, Louisiana Department of Natural Resources,
(504) 342-0981




FACT SHEET
- CELMN-PD-FE NEW ORLEANS DISTRICT

SUBJECT: Mississippi River Sediment, Nutrient and Freshwater Redistribution Study

1. PURPOSE: To determine means to quantify and optimize the available resources of the
Mississippi River to create, protect and enhance coastal wetlands and dependent fish and wildlife
populations in coastal Louisiana. To plan, design, evaluate and recommend for construction
projects utilizing the natural resources of the Mississippi River in order to abate continuing
measured loss of this habitat and restore a component of wetland growth.

2. FACTS:

a. Status.

i. Tasks Completed: Initial analyses completed include land use, habitat type and land
loss, endangered and threatened species documentation, and existing water supply
demand. Spatial distribution of these parameters has also been developed for the study
area. Hydraulic modeling of riverine impacts for multi-diversion combinations is
complete. Data and design information development for the intermediate concept plans
are compiete. Modeling of the hydraulic effects of the combined MRSNFR and Barrier
Shoreline study alternatives in the Barataria basin have been run. The wetland
evaluations for the intermediate study alternatives have been completed. Real estate
cost estimates have been completed

ii. Tasks Underway: Engineering and environmental write up for inclusion to the study
preliminary report is on going. The Miss. River Ship Channel Improvement (MRSCI)
recon study was recently terminated. This study was investigating alternatives dealing
with navigation and navigation maintenance common to the MRSNFR study. Asa
result of the termination the MRSNFR study will be overseeing the completion of the
analyses initiated by the MRSCI study. This will require additional time in the
schedule, however no additional funding should be required. The study efforts are
being closely coordinated Coast 2050 planning process. This coast wide multi-interest
public planning process will directly influence the implementability of all study

alternatives. A completion near mid summer 1998 is projected for a preliminary draft
study report.

ili. Budget: The current total time and cost estimate calis for a study duration of 41
months and a cost of $4.1 million, including 25 percent contingencies. The Task Force
also established a steering committee to oversee and coordinate all CWPPRA funded
studies and approve the study scopes and estimates.




CWPPRA OUTREACH COMMITTEE REPORT

July 23, 1998
1. Activities

2. Dedications

3. CD-ROM

4. May 1 Press Conference

5. Coast 2050

6. FY *98 Draft Budget

7. Terrene Institute-National Wetlands Month
8. CZ9%9

9. Qutreach Coordinator-Fulltime/Permanent ‘
L Activities:

A.
| \

OQutreach staff represented the Breaux Act at the Naticnal Science Teachers Association
National Convention. Approximately 17,000 science teachers attended this function.
The Breaux Act outreach coordinator gave a presentation at the American Wetlands
Month Conference hosted by the Terrene Institute in Arlington, VA. Additionally, the
CWPPRA display was set up and material handed out to the 250 registered attendees.

C. Coastal restoration activities were presented to coilege bound students at Cabrini High
School in New Orleans. .

D. Outreach coordinator spent a day with students at DuLarge Middle School in Houma.
The program included functions and values of wetlands.

E. The Breaux Act display was at the La. American Society of Mechanical Engineers in
Metarie.

F. CWPPRA outreach assisted in the planning and implememtation of the Governor's
Wetlands Month press conference in Baton Rouge.

G. Presented a program to the Rotary Club of Metarie at their monthly noon meeting.

H. Coordinator presented a coastal wetlands program 1o a group of Boy Scouts at the
Ponchatoula Community Center.

L Assisted Bayou Sauvage National Wildlife Refuge with a wetlands presentation to their
Camp attendecs.

J. Outreach coordinator and Scott Wilson presented Breaux Act information to group of
environmental educators on Grand Terre Island-Wetshop "98.

K. Cooperating with BTNEP in the planning of their Festival 98.

2. Dedications:

The Breaux Act Outreach Committee assisted in two project dedication ceremonies.

On April 13, EPA, DNR and the Outreach Committee hosted the Isles Dernieres barrier island
restoration project dedication. The ceremonies took place on the shaded lawn at Burlington Resources at
its Houma location. Representative Hunt Downer presided over a pane! including several State Department
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secretaries, State Representatives, parish presidents, and State and CWPPRA Task Force members. EPA
Task Force representative Bill Hathaway and DNR Assistant Secretary Katherine Vaughan hosted a group
of dignitaries and media representatives on a heiicopter/ground tour of the work in progress on the islands.
Over 130 people participated in the event. There were four television stations in attendance and several of
the major pript media. The media coverage of this event was outstanding.

On July 1, NMFS, DNR and the Qutreach Committee hosted the Big Isiand/Atchafalaya Sediment
Delivery project dedications in Morgan City. Senator John Breaux was the Master of Ceremonies. A site
inspection preceded the event. Television stations from Lafayette. Baton Rouge, Lake Charles and New
Orieans were represented as well as the major print media. The event was well attended and reported in the
media.

3. CD-ROM:

Coordination continues with the Audubon Group to place the CD-ROM in the Education Center,
Aquarium and Zoo. The project is nearing completion with fall placement of the CD-ROM in the facilities.
The CD-ROM was featured at the Environmental Education Symposium and the teachers at WETSHOP
98. The outreach committee is soliciting feedback from teachers so that the project can be most effective.
Scott Wilson of the outreach committee is leading an effort to present at five teacher workshops during July
and August (teacher in-service) and get major input prior to proceeding to final draft. The feedback to date
has been very positive. A technical review by the CWPPRA technical committee is aiso planned.

4. May | Press Conference:

Colonel William Conner hosted the 2™ Annual Governor’s May Day Press Conference held at the
Pennington Biomedical Research Facility in Baton Rouge on May 1. In attendance were Governor Foster,
Colone! William Conner, Assistant Secretary of the Interior Terry Garcia, Assistant Undersecretary of the
Ammy for Civil Works Mike Davis, and numerous federal/state/local dignitaries. There were four groups of
young people representing Boy Scouts, Covington High School, Project SOS (Save Our Soil), and the
Tensas Wildlife Refuge. The large conference room was lined with wetland displays from the CWPPRA
outreach committee, Tensas Basin, Project SOS, BTNEP, NMFS Year of the Ocean, NWRC, DNR Coastaj
Restoration and others. A reception followed at the Governor's mansion. Press coverage of the event was
very good.

. Coast 2050:

Outreach Committee staff members continue to support the work of Coast 2050 planning. The
Obijectives Development Team (ODT) planned and implemented a series of public meetings throughout the
coastal zone to present the regional and local strategies to the public and solicit their input. Meetings have
been held in Baton Rouge, Metarie, Cameron, Abbieville, Bayou Vista, Houma, Port Suifur, Hammond,
Chalmette and Lafitte, The information gathered will be used to shape the initial draft plan.

6. FY'99 Draft Outreach Budges:

Attached is the draft proposed FY "99 budget. It was discussed at length at the June 10 committee
meeting. [t is expected there will be some additional changes prior to presentation to the Technical
Committee/Task Force for approval. Minutes of our meeting are also attached.

7. Terrene Institute-National Wetlands Month:

The Terrene Institute of Arlington, Virginia has expressed a desire to sponsor National Wetlands
Conference in New Orleans February 17-19, 1999. The outreach coordinator was asked to participate on a
regional planning team to make this event happen. The Breaux Act has participated in this conference for
the last two years when it was held in Artington. Attendance at this conference is national with
international representatives from RAMSAR (Sweden). The in-state lead is Cullen Curoie with the
Govemor’s Office of Coastal Activities. This conference will give Louisiana/Breaux Act an opportunity to




showcase our vital and at-risk coastal wetiands while attracting a national audience of academics,
educators, students, professional and technical, and government leaders. EPA Headquarters has been a
core sponsor of this event.

8. Coastal Zone 99:

The outreach committee is coordinating with the Coastal Zone 99 program pianning element to
host a special session during their conference in San Diego July of 1999. A series of five papers will be
featured during the special session that wili give a good overall view of the who, what, when and where of
the Breaux Act. Abstracts are due by August 1. 1998. It is anticipated that a cross section of the federal
and state Breaux Act parmers wiil be involved in the drafting and presenting at the special session.

9. Outreach Coordinator-Fulltime/Permanent:

The Public Affairs Office of the Army Corps of Engineers is doing the administrative paperwork
required to hire a fulltime and permanent person to staff the outreach coordinator position. It is expecied
that the position will be filled by the end of the current EPA detail (September 30, 1998).
staff




FY’99 OUTREACH BUDGET

PROPOSED
SALARY
1. Full-time Qutreach Coordinator
Salary, Fringe, & Overhead
SALARY SUBTOTAL
OPERATIONS
2. Watermarks
Quarterly Publication, Contract Admin, Printing,
Travel '
3 Internet Homepage Maintenance
4. Photography/Videography
5. Dedications/Groundbreakings
Photography, Air Transportation, Graphics
6. Travel
Regional/In-District
7. Exhibit Support/Display/Registration/Travel
Regional & National
OPERATIONS SUBTOTAL
NEW INITIATIVES
8. Reproduction (Fragile Fringe-5000 copies)
(NWRC)
9. Education Specialist NWRC) 1/3 Time
NWRC to fund other 2/3 FTE
10.  National Wetlands Month Conference-Sponsor
Terrene Institute-New Orleans Feb 17-19, 1999
11.  Develop Television News Series (DNR)
12. White House Wetlands Working Group (October)

BTNEP Sponsored Conference-Nichols State Univ

$75,000.

$75,000.

$74,200.

$44,000.
$20,000.

$50,000.

510,000.

$10,000.

$208,200.

$5,000.

$15,000.

$15,000.

$5,000.

$5,000.




. NEW INITIATIVES SUBTOTAL $45,000.

TOTAL $328,200.




DRAFT
CWPPRA Public Outreach Committee
Meeting June 10, 1998
Baton Rouge - DNR, 13" floor conference room
9:30 a.m. - 3:00 p.m.

Attending:

Jay Gamble. Outreach Coordinator

Diane Sasser, meeting facilitator

Herb Bourque. NRCS

Sidney Coffee, DNR

Lynn Schonberg. BTNEP

Scott Wilson. ?

Scott 2, representing Gordon Helm/NOAA

Meeting was called to order at approximatelv 9:45 am. Jay G. introduced the meeting
facilitator. Dr. Diane Sasser. and all members in attendance. Due to a few changes. we did
not follow agenda specifically. We first discussed New Business agenda items.

o DNR National Media Campaign

Jay G. gave a briet progress report on the DNR National Media Campaign, stating
that they have produced four public service announcements for national television.
(Preliminary versions of the PSAs were shown at the Governor’'s May Day Conference. )
Ms. Coffee also gave members an update of her planned activities in regards to the project.

¢ Review of Budgets for Fiscal Years 1992-1998

Jay G. provided a budget overview for fiscal vears 1992-1998 for discussion.
Members reviewed the Outreach Budget for FY' "97. and discussed outreach expenses to
date for FY'98.

The FY 98 Outreach Budget is a total of $275.00 and provides for a full-time
outreach coordinator ($70.000), }{‘atermarks newsletter ($52.000). homepage maintenance
(543,000). a one-time homepage upgrade ($30.000). in-house contractual support for
graphics. brochures, photography. etc. ($30.000). travel for exhibit at conferences
($10,000). coastaf wetlands posters ($15.000), and CD-ROM production and marketing
($25.000).

Jay G. gave an activity status report stating that as of May 19. 1998. a total of
$59.642 had been spent from the FY 98 outreach budget. and that all activities have been
initiated except for the CD-ROM production and marketing, which will begin soon.

Scott Wilson made a motion 10 accept the FY 98 Outreach Budget report. Motion
was seconded and all were in favor.

¢ Proposed FY'99 Outreach Budget

To develop ideas for the FY 99 outreach budget. Jav. G. stated that he polled the
outreach committee members for budget needs and project ideas. Jay G. provided a handout
of the FY"99 proposed outreach budget which reflects the ideas submitted. The committee
discussed the FY 99 budget by each line item.




Salary -
1. Full-time Qutreach Coordinator (salary. fringe. and overhead) 375,000

Operations -
2. Waterhfarks Newsletter $74,200

Herb B. reported that Koupal Communications {newsletter contractor) had
put together a cost estimate to do a four-color quarterly production of Watermarks. It
would cost $2.300 more per issue to print the front and back covers in full-color. The
committee then discussed the newsletter's distribution. Jay G. stated that he had
gathered mail lists trom DNR. BTNEP. CRCL. and others to develop a
comprehensive database for newsietter distribution. and that approximately 7,000 to
7.500 contacts receive the newsletter. A question was raised about receiving any
public feedback of past issues. A recommendation was made to do a survey insert in
one newsletter isstie to try to obtain feedback.

The committee then discussed the benefits of spending additional funds on
the newsletter. It was pointed out that the newsletter is distributed quarterly. and that
distribution has increased. The newsletter is also distributed through the CWPPRA
homepage. In addition. the amount of CWPPRA projects has increased and
CWPPRA is up for reauthorization this vear. and therefore, there ts much more
information that must be disseminated to the public. The commuittee agreed that the
newsletter is a kev public information tool and that it must be visually-appealing in
order to reach its intended audiences. Herb B. made a motion to approve the concept
of printing the newsletter covers in color and spending the additional money to do so,
as outlined in Herb's report. The motion was seconded and all were in favor.

3. Intemet Homepage Maintenance $44.0600

Scott W. provided the committee with a status rcport on the website. The
website receives approximately 50.000 hits per month. inciuding hits from 55
countries. Scott also provided a dratt news release on the CWPPRA Homepage. All
committee members were requested to provide comments on the news release to
Scott by June 19", Scott stated that he is working with Steve Mathies (Tech.
Comm.) on the release and its distribution. and that it should be released by July 1*.

4. Media and Archivai Footage $20.000

The committee discussed the costs and uses associated with the proposed
budget category “Photography-Videography.~ It was stated that the purpose of this
category is to hire photographers. duplicate beta-cam quality tapes, and obtain aerial
and other footage of projects for use by the media. In addition. the Corps must keep
footage of CWPPRA projects for archival purposes. It was decided that Jay. G.
would prepare a one-page workplan. separating this budget item into two categories -
one for archival footage purposes. and one for media footage.

5. Dedications/Groundbreakings $40,000

Jay G. stated that there are four to five dedication ceremonies planned. and
that in the next twelve months. CWPPRA wiil break ground on approximately 20
projects. Jav G. stated that the approach will be to combine project groundbreakings




into 4 or 5 dedication ceremony events. The costs allocated for this budget item
include money for rental of helicopters. and other expenses for event production.

6. Travel $10.000
This budget item is for in-state travel expenses for the Outreach Coordinator.

7. Exhibit SupporvDisplay. Registration Travel $10,000
This budget item is for travel expenses related to exhibiting at approximately
three to four regional and national conferences.

New Inittatives -

8. Reproduction of Fragile Fringe " $5.000
CWPPRA logo will be included in the publication reprint. and will be

provided with 5.000 copies for distribution. The committee agreed that this is a

good expenditure.

9. Education Specialist $15.000

This budget item is for hiring an education person (13 of salarv and time)
through the National Wetlands Research Center to do outreach in schools in the
western part of state, The committee agreed that this is a good expenditure. Scott W.
to prepare a one-page workplan detailing the position responsibilities.

10. Sponsorship of Terrene Institute’s American Wetlands Month ~ $15,000
Conference; Celebration in New Orleans

Jay G. reported to the committee that he had been in discussions with the
Terrene Institute regarding hosting their 1999 National Wetiands Month Conference.
Preliminary discussions indicate that as a sponsor of the event. CWPPRA wili have
some editorial control over the conference agenda. In addition. CWPPRA will be
able to pian ficld trips. events. and other conference activities that highlight
Louisiana’s unique landscape and critical land loss problems. CWPPRA will be
provided with exhibit space and name recognition as a sponsor in the conference
program. The committee feit that this conference is targeted to a national audience,
and therefore, it is an excellent opportunity to increase nationai exposure of
CWPPRA and Louisiana’s coastal wetlands loss problems.

One proposed budget item. 11. Coast 2050 Plan Marketing, was deleted due the fact
that DNR would be handling the activity.

12. BTNEP Sponsored Conference - White House Wetlands $ 5.000
Working Group (October)
This budget item is to provide support for the October-planned event with the
White House Wetlands Working Group.

An activity and budget item was added to the proposed budget prepared by Jay G.
The committee determined to add jtem 13. TV News Series for $ 5,000 to arrange
for television feature stories.




The total proposed FY 99 CWPPRA Public Outreach Budget is $328.200. Sidney C. made
a motion to approve the budget. The motion was seconded and all were in favor.

¢ Breaux Act Dedication Policy

Jay G. distributed a draft policy on Outreach for CWPPRA dedication ceremonies.
outlining the roles and responsibilities of cach agency representative. The committee
discussed the various components of the policy and voted to approve.

+ Terrene Institute Nationat Conference in New Qrleans. F ebruary 1999

This New Business agenda item was previously discussed during the FY99 proposed
budget.

» 299 Special Session Opportunity

Jay G. reported that he is currently preparing an abstract (deadline is August 1%) on
CWPPRA to be considered for a presentation at CZ "99. which will be held in San Diego in
July 1999. In addition. Jay G. stated that he had proposed a special session on Louisiana. its
coastal land loss problem. and what actions are being done to solve the problem.

The commuttee then briefly discussed the Old Business agenda items that were not covered
in previous discussions. These reports were provided as status information. including
announcements of upcoming events. After a brief wrap-up. the meeting was adjourned.




