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Tab Number    Agenda Item 
 

1. Meeting Initiation 9:30 a.m. to 9:40 a.m. 
a. Introduction of Task Force or Alternates 
b. Opening remarks of Task Force Members 
c. Request for Agenda Changes/Additional Agenda Items/Adoption of Agenda 
 

2. Decision:  Adoption of Minutes from the January 24, 2013 Task Force Meeting (Brad 
Inman, USACE) 9:40 a.m. to 9:45 a.m.  Mr. Brad Inman will present the minutes from the last 
Task Force meeting.  Task Force members may provide suggestions for additional information to 
be included in the official minutes. 
 

3. Report:  Status of CWPPRA Program Funds and Projects (Susan Mabry, USACE) 9:45 
a.m. to 9:55 a.m.  Ms. Susan Mabry will provide an overview of the status of CWPPRA 
accounts and available funding in the Planning and Construction Programs. 
 

4. Report:  Request Approved by Task Force Electronic Vote to Increase Monitoring 
Incremental Funding and Budget for the PPL 1 – Bayou Labranche Wetland Creation 
Project (PO-17) (Brad Inman, USACE) 9:55 a.m. to 10:00 a.m.  The U.S. Army Corps of 
Engineers (USACE) and the Louisiana Coastal Protection and Restoration Authority (CPRA) 
requested approval for a monitoring funding and budget increase for the Bayou Labranche 
Wetland Creation project (PO-17).  USACE and CPRA requested approval for a monitoring 
budget and funding increase of $116,632 to allow the completion of planned activities for project 
data collection, including a site visit, topographic survey, vegetation survey, and compilation of 
an Operations, Maintenance, and Monitoring (OM&M) report.  The revised total project cost 
would be $3,934,560.  The Technical Committee voted at the April 16, 2013 meeting to 
recommend approval for a monitoring funding increase in the amount of $138,277.  The 
requested amount has been subsequently amended to $116,632 after cost-saving measures taken 
by the local and Federal sponsors.  The Task Force approved the request via electronic vote on 
May 29, 2013. 



 

5. Report:  Construction Update (Brad Inman, USACE) 10:00 a.m. to 10:15 a.m.  The 
CWPPRA agencies will provide a report on projects that are currently under construction and 
projects that have been recently completed construction. 
 

6. Report:  Briefing on Strategic Planning for Oil Spill Related Project Efforts (Bren Haase 
CPRA) 10:15 a.m. to 10:30 a.m.  CPRA will provide an overview of oil spill related funding 
source outlook, projects being considered for implementation, and ongoing efforts to advance 
project development. 

 

7. Report: Public Outreach Committee Report (Susan Bergeron, USGS) 10:30 a.m. to 10:40 
a.m.  Ms. Susan Bergeron will present the quarterly Public Outreach Committee report. 
 

8. Report:  Selection of Ten Candidate Projects to Evaluate for PPL 23 (Kevin Roy, USFWS) 
10:40 a.m. to 11:00 a.m.  At the April 16, 2013 Technical Committee meeting, the Technical 
Committee selected 10 projects as PPL 23 candidates for Phase 0 analysis as listed below.  The 
Technical Committee did not select and does not recommend further review of any 
demonstration projects based on a recommendation from the Environmental and Engineering 
Work Groups that the demonstration projects lacked sufficient merit for further investigation. 

 

Region Basin PPL 23 Nominees 
1 Pontchartrain New Orleans Landbridge Shoreline Stabilization & Marsh Creation  
2 Barataria Caminada Headlands Back Barrier Marsh Creation 
2 Barataria Wilkinson Canal Marsh Creation & Nourishment 
2 Barataria Bayou Grand Cheniere Marsh & Ridge Restoration 
3 Terrebonne Island Road Marsh Creation & Nourishment 
3 Terrebonne Grand Bayou Freshwater Enhancement 
3 Teche-Vermilion Southwest Pass Shoreline Protection 
4 Calcasieu-Sabine West Cove Marsh Creation & Nourishment 
4 Mermentau Southeast Pecan Island Marsh Creation & Freshwater Diversion 
4 Mermentau South Grand Chenier Marsh Creation – Baker Tract 

 
9. Decision:  FY14 Planning Budget Approval, including the PPL 24 Process, and 

Presentation of FY14 Outreach Budget (Process, Size, Funding, etc.) (Brad Inman, 
USACE) 11:00 a.m. to 11:15 a.m.  The P&E Subcommittee will present their recommended 
FY14 Planning Program Budget development, including the PPL 24 Process.  

a. The Task Force will consider the Technical Committee’s recommendation to approve 
that the PPL 24 Process Standard Operating Procedures include selecting four nominees 
in the Barataria and Terrebonne Basins; three projects in the Breton Sound and 
Pontchartrain Basins; two nominees in the Mermentau, Calcasieu/Sabine, and 
Tech/Vermilion Basins; and one nominee will be selected in the Atchafalaya Basin. 
Additionally, demonstration projects will be screened by the work groups before the 
April meeting for technical merit, and the Technical Committee will decide whether to 
move them forward. 

b. The Task Force will consider the Technical Committee’s recommendation to approve the 
FY14 Outreach Committee Budget, in the amount of $445,800. 

c. At the April 16, 2013 Technical Committee meeting, the Technical Committee 
recommended the Task Force approve the FY14 Planning Budget request of $5,064,238.  
The Coastal Protection and Restoration Authority (CPRA) later requested to remove a 
line item under Supplemental Tasks for Core GIS Support in the CPRA Planning Budget 
in the amount of $10,995.  The Technical Committee voted by email on May 6, 2013 to 
approve this requested Planning Budget decrease.  The Task Force will consider the 



Technical Committee’s recommendation to approve the FY14 Planning Budget, in the 
amount of $5,053,243. 

 

10. Report/Decision:  20-Year Life Decision Matrix (John Jurgensen, NRCS) 11:15 a.m. to 
11:35 a.m.  At the January 23, 2013 20-Year Life (20YL) Workshop, the Task Force directed the 
P&E Subcommittee to develop a decision matrix to assess project closeout activities. The 
Technical Committee and P&E Subcommittee have evaluated and discussed the first two 
projects nearing their 20-year lives as well as other projects to demonstrate that the matrix can be 
used for all four of the different 20YL options: extension of project life, close out, transfer of 
responsibility, and close out with removal of features. The Task Force will consider the 
Technical Committee’s recommendation to approve the 20-Year Life Decision Matrix as well as 
the path forward for the Bayou LaBranche Wetland Creation (PO-17) and Cameron Prairie 
National Wildlife Refuge (ME-09) projects. 

 

11. Report:  Coastwide Reference Monitoring System (CRMS) Report (Dona Weifenbach, 
CPRA) 11:35 a.m. to 11:50 a.m.  Ms. Dona Weifenbach will provide a report on CRMS. 

 

12. Decision:  Request for a Change in Scope and Name for the PPL 10 – Mississippi River 
Reintroduction Into Northwestern Barataria Basin Project (BA-34) (Adrian Chavarria, 
EPA) 11:50 a.m. to 12:05 p.m.  The Environmental Protection Agency (EPA) and CPRA 
request approval for a change in project scope and name for the Mississippi River Reintroduction 
Into Northwestern Barataria Basin project (BA-34). We propose to change the scope of the 
project by eliminating the siphon, due to limited ability to reintroduce Mississippi River water at 
reasonable cost (i.e. high cost, small flows).  Instead, we propose focusing on restoring 
hydrology within part of the original approved project area (impounded) by gapping spoil banks 
and installing culverts, which would be highly cost-effective. We propose to change the project 
name to Hydrologic Restoration and Vegetative Planting in the Lac des Allemands Swamp (BA-
34-2).  The Task Force will consider the Technical Committee’s recommendation to approve the 
scope and name change. 

 

13. Decision:  Request for a Change in Scope for the PPL 10 – Rockefeller Refuge Gulf 
Shoreline Stabilization Project (ME-18) (John Foret, NMFS) 12:05 p.m. to 12:20 p.m.  The 
National Marine Fisheries Service (NMFS) and CPRA request a project scope change to proceed 
with the design to 30% and 95% for the Rockefeller Refuge Gulf Shoreline Stabilization project 
(ME-18).  The NMFS and CPRA are proposing to scale down the project from 9.2 miles to 2.0 
miles.  The net acres protected are estimated as 198 acres, while the original concept was 
targeting 920 net acres protected.  The NMFS and CPRA also request a fully funded cost 
estimate decrease from the original $95,988,680 to an estimated $28,082,507.  In 2009, the 
NMFS de-obligated the $877,476 Phase 1 MIPR funds.  If the change of scope is approved, the 
NMFS and CPRA are requesting that $502,842 of the project’s de-obligated MIPR be reissued to 
complete the project design.  The Task Force will consider the Technical Committee’s 
recommendation to approve the scope change. 

 

14. Decision: Request for Approval for Final Deauthorization on the PPL 9 -- Weeks Bay 
Marsh Creation/Shoreline Protection/Commercial Canal/Freshwater Redirection Project 
(TV-19) (Stuart Brown, CPRA; Hilary Thibodeaux, CB&I) 12:20 p.m. to 12:35 p.m.  Mr. 
Stuart Brown will provide a presentation on Weeks Bay, followed by a presentation by Mr. 
Hilary Thibodeaux.  The USACE and CPRA are requesting approval for final deauthorization 
procedures on the Weeks Bay Marsh Creation/Shoreline Protection/Commercial 
Canal/Freshwater Redirection project (TV-19).  The Task Force voted to initiate deauthorization 
at the October 11, 2012 meeting, allowing the project team to give a presentation about the 



project changes at the January 24, 2013 meeting, and making a final decision at the June 
meeting.  The Technical Committee did not believe that the modeling presentation justified a 
change in action from their original recommendation for final deauthorization.  The Task Force 
will consider and vote on the approval for final deauthorization of the Weeks Bay Project.   

 

15. Decision:  Request for Approval for Final Deauthorization on five projects (Bren Haase, 
CPRA) 12:35 p.m. to 12:50 p.m.  CPRA is requesting approval for final deauthorization 
procedures on the five projects listed below.  These projects face technical implementation 
issues, have an unfavorable benefit-to-cost ratio, or have languished for an extended period.  The 
Task Force will consider the Technical Committee’s recommendation to approve the final 
deauthorization of the following projects: 

 Delta Building Diversion North of Fort St. Philip (BS-10), PPL 10, USACE 
 Avoca Island Diversion and Land Building (TE-49), PPL 12, USACE 
 Spanish Pass Diversion (MR-14), PPL 13, USACE 
 White Ditch Resurrection (BS-12), PPL 14, NRCS 
 Bohemia Mississippi River Reintroduction (BS-15), PPL 17, EPA 

 

16. Decision:  Request for Approval for an Inactive Status, SOP Language for Inactive Status, 
and the Inactivation of the PPL 9 – Freshwater Bayou Bank Stabilization Project (TV-11b) 
(Brad Inman, USACE) 12:50 p.m. to 1:05 p.m.  The Task Force will consider the Technical 
Committee recommendation that unconstructed projects that are considered feasible but have not 
been funded for construction due to programmatic issues (e.g., high costs, cost share agreement 
issues, etc.) and have completed a 95% Design Review may be approved for inactivation.  If this 
occurs, all project funding will be returned to the program.  If conditions (e.g., economic and/or 
programmatic) change, then the project may be considered for a return to active status with an 
updated funding request.  The Technical Committee has provided draft language detailing this 
new status for the CWPPRA Standard Operating Procedures.  The Task Force will consider the 
Technical Committee’s recommendation to approve inactivation of the PPL 9 – Freshwater 
Bayou Bank Stabilization Project (TV-11b). 
 

17. Additional Agenda Items (Col. Richard Hansen, USACE) 1:05 p.m. to 1:10 p.m. 
 

18. Request for Public Comments (Col. Richard Hansen, USACE) 1:10 p.m. to 1:15 p.m. 
 

19. Announcement:  Date of Upcoming CWPPRA Program Meeting (Brad Inman, USACE) 
1:15 p.m. to 1:20 p.m.  The Technical Committee meeting will be held September 11, 2013 at 
9:30 a.m. at the LA Department of Wildlife and Fisheries, Louisiana Room, 2000 Quail Drive, 
Baton Rouge, Louisiana. 
 

20. Announcement:  Scheduled Dates of Future Program Meetings (Brad Inman, USACE) 1:20 
p.m. to 1:25 p.m.  

2013 
 
September 11, 2013 9:30 a.m.       Technical Committee             Baton Rouge 
October 10, 2013* 9:30 a.m.       Task Force               New Orleans 
*This date may be changed 
November 13, 2013 7:00 p.m.       PPL 23 Public Comment Meeting       Baton Rouge 
December 12, 2013 9:30 a.m.       Technical Committee Meeting             Baton Rouge  

 

21. Decision:  Adjourn 
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MEETING INITIATION 
 

a. Introduction of Task Force or Alternates 
b. Opening remarks of Task Force Members 
c. Request for Agenda Changes/Additional Agenda Items/Adoption of Agenda 

  



Task Force Members 
 

 

                                                            
 
                     Col. Richard Hansen             Mr. Jeff Weller 
    District Commander and District Engineer                                      Field Supervisor 
U.S. Corps of Engineers, New Orleans District                                       U.S. Fish and Wildlife Service      
   
 

 

                                                                                         
 

          Mr. Garret Graves                          Mr. William K. Honker   
Senior Advisor to the Governor for Coastal Activities        Deputy Director, Water Quality Protection Division  
         Governor’s Office of Coastal Activities                                    Environmental Protection Agency  

 
 

 

                                                                                
 

            Mr. Christopher Doley                                                                  Mr. Kevin Norton  
                  Office of Habitat Conservation                                                        State Conservationist           
              National Marine and Fisheries Service                                   Natural Resources Conservation Service  
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May 2013 
 

Summary of Organization Structure and Responsibilities 
 
 

1.0 Introduction. 
 

Section 303(a)(1) of the CWPPRA directs the Secretary of the Army to convene the Louisiana 
Coastal Wetlands Conservation and Restoration Task Force to consist of the following members: 

 
• the Secretary of the Army (Chairman) 
• the Administrator, Environmental Protection Agency 
• the Governor, State of Louisiana 
• the Secretary of the Interior 
• the Secretary of Agriculture 
• the Secretary of Commerce 

 
The State of Louisiana is a full voting member of the Task Force except for selection of the 

Priority Project List [Section 303(a)(2)], as stipulated in President Bush’s November 29, 1990 signing 
statement of the Act.  In addition, the State of Louisiana may not serve as a “lead” Task Force member for 
design and construction of wetlands projects on the priority project list. 
 

In practice, the Task Force members named by the law have delegated their responsibilities to 
other members of their organizations.  For instance, the Secretary of the Army authorized the commander 
of the New Orleans District, U.S. Army Corps of Engineers, to act in his place as chairman of the Task 
Force. 
 

A summary is presented of the structure and description of duties of the organizations formed 
under CWPPRA to manage the program is presented in the following pages.   
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Figure 1 
CWPPRA Organization Structure 

 
 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.0 Coastal Wetlands Conservation and Restoration Task Force. 
 

Typically referred to as the "Task Force" (TF), it is comprised of one member of each, 
respectively, from five Federal Agencies and the Local Cost Share Sponsor, which is the State of 
Louisiana.  The Federal Agencies of CWPPRA: the Fish & Wildlife Service (USFWS) of the U.S. 
Department of the Interior, the Natural Resources Conservation Service (NRCS) of the U.S. Department 
of Agriculture (USDA), the National Marine Fisheries Service of Department of Commerce (USDC), the 
U.S. Environmental Protection Agency (USEPA), and the U.S. Army Corps of Engineers (USACE).  The 
Governor's Office of the State of Louisiana represents the state on the TF.  The TF provides guidance and 
direction to subordinate organizations of the program through the Technical Committee (TC), which 
reports to the TF.  The TF is charged by the Act to make final decisions concerning issues, policies, and 
procedures necessary to execute the Program and its projects.  The TF makes directives for action to the 
TC, and the TF makes decisions in consideration of TC recommendations.  Table 1 lists the membership 
of the TF. 
  

 

Task Force 

Public Outreach 
Subcommittee 

 

Technical Committee 

Planning & Evaluation 
Subcommittee 

 

Environmental 
Workgroup 

 

Engineering 
Workgroup 

 

Economics 
Workgroup 

 

Monitoring 
Workgroup 

 

Academic Advisory 
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Table 1 
Membership of the Task Force 

 
Member’s Representative Representative’s Contact Information 

Secretary of the Army (Chairman) 
Colonel Richard L. Hansen 
District Commander 
TEL  (504) 862-2077 
FAX (504) 862-1259 

U.S. Army Corps of Engineers, New Orleans District 
Executive Office 
P.O. Box 60267 
New Orleans, LA 70160 
Richard.L.Hansen.col@usace.army.mil 

Governor, State of Louisiana 
Mr. Garret Graves 
Senior Advisor to the Governor for Coastal Activities 
Governor’s Office of Coastal Activities 
TEL  (225) 342-3968 
FAX (225) 342-5214 

Capitol Annex 
1051 North Third Street, Suite 138 
Baton Rouge, LA 70802 
garret@la.gov 

Administrator, Environmental Protection Agency 
Mr. William K. Honker 
Deputy Director, Water Quality Protection Division 
TEL  (214) 665-3187 
FAX (214) 665-7373 

Environmental Protection Agency, Region 6 
Water Quality Protection Division (6WQ-EC) 
1445 Ross Avenue 
Dallas, TX 75202 
honker.william@epa.gov 

Secretary, Department of the Interior 
Mr. Jeff Weller 
Field Supervisor 
TEL  (337) 291-3115 
FAX (337) 291-3139 

U.S. Fish and Wildlife Service 
Louisiana Field Office 
646 Cajundome Blvd., Suite 400 
Lafayette, LA 70506 
jeff_weller@fws.gov 

Secretary, Department of Agriculture 
Mr. Kevin Norton 
State Conservationist 
TEL  (318) 473-7751 
FAX (318) 473-7682 

Natural Resources Conservation Service 
3737 Government Street 
Alexandria, LA 71302 
kevin.norton@la.usda.gov 

Secretary, Department of Commerce 
Mr. Christopher Doley 
Director, NOAA Restoration Center 
TEL  (301) 713-0174 
FAX (301) 713-0184 

National Oceanic and Atmospheric Administration 
National Marine Fisheries 
1315 East-West Highway, Room 14853 
Silver Spring, MD 20910 
chris.doley@noaa.gov 

 

 The USACE-New Orleans District Commander is the Chairman of the TF.  The Chairman leads 
and sets the agenda for TF action to execute the Program and projects.  At the direction of the Chairman, 
the New Orleans District:  (1) provides administration, management, and oversight of the Planning and 
Construction Programs, and acts as accountant, budgeter, administrator, and disburser of all Federal and 
non-Federal funds under the Act; and (2) acts as the official manager of financial data and most 
information relating to the CWPPRA Program and projects. Under the direction of the District 
Commander, the USACE Project Management-West Restoration Section functions as lead agency and 
representatives of the Program. 
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2.1 Technical Committee. 
 

 The TC is established by the TF to provide advice and recommendations for execution of the 
Program and projects from the following technical perspectives:  engineering, environmental, economic, 
real estate, construction, operation and maintenance, and monitoring.  The TC provides guidance and 
direction to subordinate organizations of the Program through the Planning & Evaluation Subcommittee 
(P&E).  The TC is charged by the TF to consider and shape decision and proposed actions of the P&E, 
regarding its position on issues, policy, and procedures towards execution of the Program and project.  
The TC makes directives for action to the P&E, and the TC makes decisions in consideration of the P&E.  
The TC members are shown in Table 2. 
 

Table 2 
Membership of the Technical Committee 

 
Member’s Representative Representative’s Contact Information 

Mr. Tom Holden (Chairman) 
Deputy District Engineer 
TEL  (504) 862-2204 
FAX (504) 862-1259 

U.S. Army Corps of Engineers, New Orleans District 
Office of the Chief 
P.O. Box 60267 
New Orleans, LA 70160 
thomas.a.holden@usace.army.mil 

Mr. Darryl Clark 
Senior Field Biologist 
TEL  (337) 291-3111 
FAX (337) 291-3139 

U.S. Fish and Wildlife Service 
646 Cajundome Blvd, Suite 400 
Lafayette, LA 70506 
darryl_clark@fws.gov 

Mr. Bren Haase 
Deputy Chief – Studies & Environmental Branch 
TEL  (225) 342-1475 
FAX (225) 342-1377 

Coastal Protection and Restoration Authority 
State of Louisiana  
P.O. Box 44027, Capitol Station 
Baton Rouge, LA 70804 
Bren.Haase@la.gov 

Mr. Richard Hartman 
Fishery Biologist 
Chief, Baton Rouge Field Office 
TEL  (225) 389-0508 x203 
FAX (225) 389-0506 

National Marine Fisheries Service 
Military Science Building, Room 266 
LSU, South Stadium Drive 
Baton Rouge, LA 70803 
richard.hartman@noaa.gov 

Ms. Karen McCormick 
Section Chief 
TEL  (214) 665-8365 
FAX (214) 665-6689 

Environmental Protection Agency, Region 6 
Marine and Coastal Protection Section (6WQ-EC) 
1445 Ross Avenue 
Dallas, TX 75202 
mccormick.karen@epamail.epa.gov 

Mr. Britt Paul, P.E. 
Assistant State Conservationist/Water Resources 
TEL  (318) 473-7756 
FAX (318) 473-7682 

Natural Resources Conservation Service 
3737 Government Street 
Alexandria, LA 71302 
britt.paul@la.usda.gov 

 

The USACE-New Orleans Deputy District Engineer is the Chairman of the TC.  The Chairman 
leads and sets the agenda for TC action to make recommendations to the TF for executing the Program 
and projects.  At the direction of the TF Chairman, the TC Chairman guides the management and 
administrative work charged to the TF Chairman. 
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2.11 Planning and Evaluation Subcommittee. 
 

The P&E is the working-level committee established by the TC to form and oversee special 
technical workgroups to assist in developing policies and processes, and recommend procedures for 
formulating plans and projects to accomplish the goals and mandates of CWPPRA.  Table 3 contains a 
list of the P&E Members. 
 

Table 3 
Membership of the Planning and Evaluation Subcommittee 

 
P&E Subcommittee Member Member’s Contact Information 

Mr. Brad Inman (Chairman) 
Senior Project Manager 
TEL  (504) 862-2124 
FAX (504) 862-2572 

U.S. Army Corps of Engineers, New Orleans District 
Projection and Restoration Office, Restoration Branch 
P.O. Box 60267 
New Orleans, LA 70160 
Brad.L.Inman@usace.army.mil 

Mr. Kevin Roy 
Senior Field Biologist 
TEL  (337) 291-3120 
FAX (337) 291-3139 

U.S. Fish and Wildlife Service 
646 Cajundome Blvd., Suite 400 
Lafayette, LA 70506 
kevin_roy@fws.gov 

Mr. Adrian Chavarria 
Project Manager 
TEL  (214) 665-3103 
FAX (214) 665-6689 

Environmental Protection Agency, Region 6 
Water Quality Protection Division (6WQ-EC) 
1445 Ross Avenue 
Dallas, TX 75202 
Chavarria.adrian@epa.gov 

Mr. John Jurgensen, P.E. 
Civil Engineer 
TEL  (318) 473-7694 
FAX (318) 473-7632 

Natural Resources Conservation Service 
3737 Government Street 
Alexandria, LA 73102 
john.jurgenson@la.usda.gov 

Mr. Chris Allen 
Coastal Resources Scientist  
TEL  (225) 342-4736 
FAX (225) 342-9417 

Coastal Protection and Restoration Authority 
State of Louisiana  
P.O Box 44027, Capitol Station 
Baton Rouge, LA 70804 
Chris.allen@la.gov 

Ms. Rachel Sweeney 
Ecologist 
TEL  (225) 389-0508 x206 
FAX (225) 389-0506 

National Oceanic and Atmospheric Administration 
National Marine Fisheries Service c/o LSU 
Baton Rouge, LA 70803 
rachel.sweeney@noaa.gov 

 
The seat of the Chairman of the P&E resides with the USACE, New Orleans District.  The P&E 

Chairman leads and sets the agenda for action of the P&E to make recommendations to the TC for 
executing the Program and projects.  At the direction of the TC Chairman, the P&E Chairman executes 
the management and administrative work directives of the TC and TF Chairs. 
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2.111 Environmental Work Group (EnvWG). 
 

The EnvWG, under the guidance and direction of the P&E, reviews candidate projects to:   
(1) suggest any recommended measures and features that should be considered during engineering and 
design for the achievement/enhancement of wetland benefits; and (2) determine the estimated annualized 
wetland benefits (Average Annual Habitat Units) of those projects.  A list of primary contacts of the 
EnvWG Members is presented in Table 4. 

 

Table 4 
Membership of the Environmental Workgroup 

 
EnvWG Member Member’s Contact Information 

Mr. Kevin Roy (Chairman) 
Senior Field Biologist 
TEL  (337) 291-3120 
FAX (337) 291-3139 

U.S. Fish and Wildlife Service 
646 Cajundome Blvd., Suite 400 
Lafayette, LA 70506 
kevin_roy@fws.gov 

 
Mr. Nathan Dayan 
Biologist 
TEL  (504) 862-2530 
FAX (504) 862-2088 
 

U.S. Army Corps of Engineers, New Orleans District 
Environmental Planning and Compliance Branch 
P.O. Box 60267 
New Orleans, LA 70160 
nathan.s.dayan@usace.army.mil 

Mr. Ron Boustany 
Wildlife Biologist 
TEL  (337) 291-3067 
FAX (337) 291-3085 

Natural Resources Conservation Service 
646 Cajundome Blvd., Suite 180 
Lafayette, LA 70506 
ron.boustany@la.usda.gov 

Ms. Barbara Aldridge 
Project Manager 
TEL  (214) 665-2712 
FAX (214) 665-6689 

Environmental Protection Agency, Region 6 
Water Quality Protection Division (6WQ-EC) 
1445 Ross Avenue 
Dallas, TX 75202 
Aldridge.barbara@epamail.epa.gov 

Ms. Kimberly Clements 
Fishery Biologist 
TEL  (225) 389-0508 x204 
FAX (225) 389-0506 

National Oceanic and Atmospheric Administration 
National Marine Fisheries Service c/o LSU 
Baton Rouge, LA 70803 
kimberly.clements@noaa.gov 

Mr. Stuart Brown 
Coastal Resources Scientist 
TEL (225) 342-4596 
FAX (225) 342-9417 

Coastal Protection and Restoration Authority 
State of Louisiana 
P.O Box 44027, Capitol Station 
Baton Rouge, LA 70804 
stuart.brown@la.gov 

 
The seat of Chairman of the EnvWG resides with the USFWS.  The EnvWG Chairman leads the 

EnvWG to accomplish its work.   
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2.112 Engineering Work Group (EngWG). 
 

The EngWG, under the guidance and direction of the P&E, provides engineering standards, 
quality control/assurance, and support for the review and comment of the cost estimates for engineering, 
environmental compliance, economic, real estate, construction, construction supervision and inspection, 
project management, operation and maintenance, and monitoring, of candidate and demonstration projects 
considered for development, selection, and funding under the Act.  A list of the primary contacts for the 
EngWG is presented in Table 5. 

 

Table 5 
Membership of the Engineering Work Group 

 
EngWG Members Member’s Contact Information 

Mr. John Petitbon, E.I. (Chairman) 
Civil Engineer 
TEL  (504) 862-2732 
FAX (504) 862-1356 

U.S. Army Corps of Engineers, New Orleans District 
General Engineering Branch – Cost Engineering Section 
P.O. Box 60267 
New Orleans, LA 70160 
john.b.petitbon@usace.army.mil 

Ms. Vida Carver 
Project Engineer 
TEL  (225) 342-0242 
FAX (225) 342-6801 

Coastal Protection and Restoration Authority 
State of Louisiana  
P.O. Box 44027, Capitol Station 
Baton Rouge, LA 70804 
Vida.carver@la.gov 

Mr. John Jurgensen, P.E. 
Civil Engineer 
TEL  (318) 473-7694 
FAX (318) 473-7632 

Natural Resources Conservation Service 
3737 Government Street 
Alexandria, LA 73102 
john.jurgenson@la.usda.gov 

Mr. Kevin Roy 
Senior Field Biologist 
TEL  (337) 291-3120 
FAX (337) 291-3139 

U.S. Fish and Wildlife Service 
646 Cajundome Blvd., Suite 400 
Lafayette, LA 70506 
kevin_roy@fws.gov 

Mr. Patrick Williams 
Fisheries Biologist 
TEL  (225) 389-0508 x208 
FAX (225) 389-0506 

National Oceanic and Atmospheric Administration 
National Marine Fisheries Service c/o LSU 
Baton Rouge, LA 70803 
patrick.williams@noaa.gov 

Mr. Brad Crawford 
Project Manager 
TEL  (214) 665-7255 
FAX (214) 665-6689 

Environmental Protection Agency, Region 6 
Marine & Coastal Section (6WQ-EC) 
1445 Ross Avenue 
Dallas, TX 75202 
Crawford.brad@epa.gov 

 
The EngWG Chairman leads the EngWG in its tasks.  The seat of Chairman of the EngWG 

resides with the USACE New Orleans District. 
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2.113 Economics Work Group (EcoWG). 
 

 The EcoWG, under the guidance and direction of the P&E, reviews and evaluates candidate 
projects that have been completely developed, for the purpose of assigning the fully funded first cost of 
projects, based on the estimated 20-year stream of project costs.  A list of primary contacts of the EcoWG 
Members is presented in Table 6. 
 

Table 6 
Membership of the Economics Work Group 

 
Other Agency Representatives Representative’s Contact Information 

Mr. Matthew Napolitano (Chairman) 
Economist 
TEL  (504) 862-2445 
FAX (504) 862-1299 

U.S. Army Corps of Engineers, New Orleans District 
Economic and Social Analysis Branch 
P.O. Box 60267 
New Orleans, LA 70160 
matthew.p.napolitano@usace.army.mil 

Mr. Gary Barone 
Financial Scientist 
TEL  (301) 713-0174 
FAX (301) 713-0184 

National Oceanic and Atmospheric Administration 
National Marine Fisheries 
1315 East-West Highway, Room 14853 
Silver Spring, MD 20910 
gary.barone@noaa.gov 

Mr. Bill Waits 
Agricultural Economist 
TEL  (318) 473-7686 
FAX (318) 473-7747 

Natural Resources Conservation Service 
3737 Government Street 
Alexandria, LA 73102 
bill.waits@la.usda.gov 

 

The USACE New Orleans District holds the EcoWG Chairman seat.  The EcoWG Chairman 
leads the EcoWG to complete their evaluations. 
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2.114 Monitoring Work Group (MWG). 
 

The MWG, under the guidance and direction of the P&E, develops standard operating procedures 
and oversees the development and implementation of field monitoring programs for the CWPPRA 
program.  A list of primary contacts of the MWG Members is presented in Table 7. 

 

Table 7 
Membership of the Monitoring Work Group 

 
MWG Members Member’s Contact Information 

Ms. Dona Weifenbach (Co-Chairman) 
Coastal Resources Scientist Manager 
TEL  (337) 482-0688 
FAX (337) 482-0687 

Coastal Protection and Restoration Authority 
P.O. Box 62027 
Lafayette, LA 70506 
Dona.weifenbach@la.gov 

 
Ms. Sarai Piazza (Co-Chairman) 
Ecologist 
TEL  (225) 578-7044 
FAX (225) 578-7927 
 

U.S. Geological Survey  
c/o Livestock Show Office, LSU 
Baton Rouge, LA 70803 
piazzas@usgs.gov 

Ms. Susan Hennington 
Biologist/Project Manager 
TEL  (504) 862-2504 
FAX (504) 862-1892 

U.S. Army Corps of Engineers, New Orleans District 
Projection and Restoration Office, Restoration Branch 
P.O. Box 60267 
New Orleans, LA 70160 
susan.m.hennington@usace.army.mil 

Mr. Nathan Dayan 
Biologist 
TEL  (504) 862-2530 
FAX (504) 862-2572 

U.S. Army Corps of Engineers, New Orleans District 
Environmental Planning and Compliance Branch 
P.O. Box 60267 
New Orleans, LA 70160 
nathan.s.dayan@usace.army.mil 

Dr. John D. Foret 
Wetland Ecologist 
TEL  (337) 291-2109 
FAX (337) 291-2106 

NOAA Fisheries Service 
Estuarine Habitats & Coastal Fisheries Center 
646 Cajundome Blvd. 
Lafayette, LA 70506 
john.foret@noaa.gov 

Mr. Robert Dubois 
Fish and Wildlife Biologist 
TEL  (337) 291-3127 
FAX (337) 291-3139 

U.S. Fish and Wildlife Service 
646 Cajundome Blvd. 
Lafayette, LA 70506 
robert_dubois@fws.gov 

Ms. Cindy Steyer 
Coastal Vegetative Specialist 
TEL  (225) 389-0334 
FAX (225) 382-2042 

 
USDA Natural Resources Conservation Service 
P.O. Box 16030, LSU 
Baton Rouge, LA 70893 
cindy.steyer@la.usda.gov 
 

 
 The seats of Co-Chairman of the MWG reside with the Louisiana Coastal Protection and 
Restoration Authority (CPRA) and the U.S. Geological Survey (USGS).  These Chairmen lead the MWG 
in monitoring program activities. 
 
 
 
 
 
 
 

.   
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2.115 Academic Advisory Group (AAG). 
 

While the agencies sitting on the TF possess considerable expertise regarding Louisiana's coastal 
wetlands problems, the TF recognized the need to incorporate another invaluable resource:  the state's 
academic community.  The TF, therefore, retained university services to provide scientific advisors to 
support the Program.  A list of primary contacts of the AAG Members is presented in Table 9. 

 

Table 9 
Academic Advisory Group 

 
Member’s Representative Representative’s Contact Information 

Dr. Charles Sasser (Chairman) 
Professor of Research 
TEL  (225) 578-6375 
FAX (225) 578-6326 

School of the Coast and Environment 
Energy, Coast and Environmental Building, LSU 
Baton Rouge, LA 70803 
csasser@lsu.edu 

Dr. Larry Rouse 
Associate Professor 
TEL  (225) 578-2953 
FAX (225) 578-2520 

Oceanography and Coastal Sciences 
Energy, Coast and Environmental Building, LSU 
Baton Rouge, LA 70803 
lrouse@lsu.edu 

Mr. Erick Swenson 
Research Associate 
TEL  (225) 578-2730 
FAX (225) 388-6326 

Oceanography and Coastal Sciences 
Energy, Coast and Environmental Building, LSU 
Baton Rouge, LA 70803 
eswenson@lsu.edu 

Dr. J. Andrew Nyman 
Professor, Wetland Wildlife Ecology 
TEL (225) 578-4220 
FAX (225) 578-4227 

School of Renewable Natural Resources 
327 Renewable Resources Building, LSU 
Baton Rouge, LA 70803 
jnyman@lsu.edu 

Dr. Gary P. Shaffer 
Professor  
TEL (985) 549-2865 
FAX (985) 549-3851 

Biological Sciences, SLU-10736 
Southeastern Louisiana University 
Hammond, LA 70402 
shafe@selu.edu 

Dr. Sam Bentley 
Director, Coastal Studies Institute 
Billy and Ann Harrison Chair in Sedimentary Geology 
TEL (225) 578-5735 

Department of Geology and Geophysics 
E307 Howe Russell Geosciences Complex, LSU 
Baton Rouge, LA 70803 
sjb@lsu.edu 

Dr. Mark Hester 
Professor 
TEL (337) 482-5246 
FAX (337) 482-5834 

Department of Biology  
Coastal Plant Ecology Lab, University of Louisiana 
Lafayette, LA 70504 
mhester@louisiana.edu 

 

 The AAG, under the guidance and direction of the P&E, provides support during the screening 
and development, and ranking of candidate and demonstration projects.  The AAG works with the 
EnvWG and MWG in support of their respective work in project development.  The AAG also assists the 
FC in carrying out the feasibility studies authorized by the TF. The AAG Chairman seat, which is 
traditionally held by a university academic, leads this group in completing their work. 
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2.116 Financial Administration Team. 
 

The New Orleans District: (1) provides administration, management, and oversight of the 
Planning and Construction Programs, and acts as accountant, budgeter, administrator, and disburser of all 
Federal and non-Federal funds under the Act, (2) acts as the official manager of financial data and most 
information relating to the CWPPRA Program and projects.  Under the direction of the District 
Commander, the Project Management - Restoration Section of the Corps functions as lead agency and 
representatives of the Program.  The list of contacts in the Financial Administration Team is presented in 
Table 10. 
 

Table 10 
Financial Administration Team 

 
Member’s Representative Representative’s Contact Information 

Ms. Susan Mabry (Lead) 
Program Analyst 
TEL  (504) 862-2693 
FAX (504) 862-2572 

U.S. Army Corps of Engineers, New Orleans District 
Protection and Restoration Office, Restoration Branch 
P.O. Box 60267 
New Orleans, LA 70160 
susan.m.mabry@usace.army.mil 

Mr. Darryl Clark 
Senior Field Biologist 
TEL  (337) 291-3111 
FAX (337) 291-3139 

U.S. Fish and Wildlife Service 
646 Cajundome Blvd, Suite 400 
Lafayette, LA 70506 
darryl_clark@fws.gov 

Ms. Michelle Klecker 
Project Support Manager 
TEL  (225) 342-9662 
FAX (225) 242-4674 

Coastal Protection and Restoration Authority 
State of Louisiana 
450 Laurel St., 15th Floor 
Baton Rouge, LA 70801 
michelle.klecker@la.gov 

Mr. Gary Barone 
TEL  (301) 713-0174 
FAX (301) 713-0184 

NOAA/National Marine Fisheries Service 
Office of Habitat Conservation 
Silver Spring, MD 20910 
gary.barone@noaa.gov 

Ms. Sondra McDonald 
TEL  (214) 665-7187 
FAX (214) 665-6490 

Environmental Protection Agency, Region 6 
Water Quality Management Division (6WQ-EC) 
1445 Ross Avenue 
Dallas, TX 75202 
mcdonald.sondra@epamail.epa.gov 

Ms. Mitzi Gallipeau 
Program Assistant 
TEL  (318) 473-7607 
FAX (318) 473-7632 

Water Resources Staff 
3737 Government Street 
Alexandria, LA 71302 
mitzi.gallipeau@la.usda.gov 
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2.2 Public Outreach Committee (OC). 

The OC is comprised of members from the participating Federal agencies, the State of Louisiana, 
other coastal programs, and non-profit organizations.  Only the core group members, representing the 
CWPPRA entities, are eligible to vote on budget matters.  The committee is currently responsible for 
formulating information strategies and public education initiatives, maintaining a web site of complex 
technical and educational materials, developing audio-visual presentations, exhibits, publications and 
news releases, conducting special events and project dedications and groundbreakings.  Additionally, the 
committee represents the TF at expositions and workshops to promote coastal wetlands restoration. A list 
of primary contacts of the OC Members is presented in Table 11. 
 
 

Table 11 
Membership of the Public Outreach Committee 

 
OC Members Member’s Contact Information 

Dr. Scott Wilson (Chairman) 
Electronics Engineer 
TEL  (337) 266-8644 
FAX (337) 266-8513 

United States Geological Survey 
National Wetlands Research Center 
700 Cajundome Blvd. 
Lafayette, LA 70506 
scott_wilson@usgs.gov 

Ms. Susan Testroet-Bergeron 
Outreach Coordinator 
TEL  (337) 266-8623 
FAX (337) 266-8513 

U.S. Geological Survey  
National Wetlands Research Center 
700 Cajundome Blvd. 
Lafayette, LA 70506 
bergerons@usgs.gov 

Mr. Cole Ruckstuhl 
Media Specialist 
TEL (337) 266-8542 
FAX (337) 266-8513 

U.S. Geological Survey  
National Wetlands Research Center 
700 Cajundome Blvd. 
Lafayette, LA 70506 
ruckstuhlc@usgs.gov 

Ms. Kathy Ladner 
Microcomputer System Specialist 
TEL  (337) 266-8695 
FAX (337) 266-8595 

USGS National Wetlands Research Center 
700 Cajundome Blvd. 
Lafayette, LA 70506 
ladnerk@usgs.gov 

Ms. Holly Martien 
State Public Affairs Specialist 
TEL  (318) 473-7762 
FAX (318) 473-7603 

U.S. Department of Agriculture, NRCS 
3737 Government Street 
Alexandria, LA 71302 
Holly.Martien@la.usda.gov 

Dr. Rex Caffey 
Associate Professor 
TEL  (225) 578-2393 
FAX (225) 578-2716 

LSU AgCenter and Louisiana Sea Grant 
Department of Agriculture Economics, Rm 179 
Baton Rouge, LA 70803 
rcaffey@agcenter.lsu.edu 

Ms. Barbara Keeler 
Environmental Scientist 
TEL  (214) 665-6698 
FAX (214) 665-6689 

Environmental Protection Agency, Region 6 
Water Quality Protection Division (6WQ-EC) 
1445 Ross Avenue 
Dallas, TX 75202 
keeler.barbara@epa.gov 

Mr. Mel Landry 
Marine Fisheries Habitat Specialist 
TEL  (225) 578-7667 
FAX (225) 578-7926 

NOAA Fisheries Service, LSU 
Sea Grant Building, Rm 124c 
Baton Rouge, LA 70803 
mel.landry@noaa.gov 
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Table 11 (Continued) 
Membership of the Public Outreach Committee 

 
OC Members Member’s Contact Information 

TEL  (225) 767-4181 
FAX (225) 768-8193 

Coalition to Restore Coastal Louisiana 
6160 Perkins Road, Ste 225 
Baton Rouge, LA 70808 
coalition@crcl.org 

Ms. Rachel Rodi 
Outreach Program Specialist 
TEL  (504) 862-2587 
FAX (504) 862-1724 

U.S. Army Corps of Engineers, New Orleans District 
Public Affairs Office 
P.O. Box 60267 
New Orleans, LA 70160 
rachel.rodi@usace.army.mil 

Mr. Chuck Perrodin 
Public Information Director 
TEL (225) 342-7615 
FAX (225) 242-3773 

Coastal Protection and Restoration Authority 
State of Louisiana 
P.O. Box 44027 
Baton Rouge, LA 70804 
chuck.perrodin2@la.gov 

Alma Robichaux 
Education Coordinator 
TEL (985) 447-0868 
FAX (985) 447-0870 

Barataria-Terrebonne National Estuary Program 
P.O. Box 2663 
Thibodaux, LA 70310 
alma@btnep.org 

 
 The Public Outreach Committee performs the functions of communications and public relations 
for the program on behalf of the TF.  The primary function of the OC is to coordinate ongoing and future 
outreach activities with the CWPPRA agencies and the various partner groups and stakeholders.  The OC 
reports to and takes direction from the TF.  Yearly budgetary planning is coordinate with the TC. 
 

The Chairman and coordinator for the OC are located in Lafayette, Louisiana at the USGS 
National Wetlands Research Center.  The Chairman manages OC functions and budgetary issues.  The 
budget allocation for the outreach program is forecasted, submitted for approval, and managed by the 
Chairman. The Chairman and coordinator manage all outreach activities for the TF.  The coordinator 
position interprets for general audiences the scientific functions and values of wetlands, the scientific 
causes for Louisiana's coastal land loss, and the various approaches underway or being considered to 
reduce the land loss rate and create new vegetated wetlands.  The outreach coordinator also develops and 
arranges presentations and provides information material for other officials making public comments as 
well as providing liaison with local officials and media.  The outreach coordinator also manages the 
educational program, which provides information and materials for classroom use throughout the state.  
The Chairman and coordinator for outreach serve on local and regional planning efforts and act as the 
liaisons between the public, parish governments, and the various Federal agencies involved in CWPPRA. 
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TASK FORCE MEETING 
 

JUNE 4, 2013 
 
 
 

ADOPTION OF MINUTES FROM THE JANUARY 24, 2013 TASK FORCE MEETING 
 

For Decision: 
 

Mr. Brad Inman will present the minutes from the last Task Force meeting.  Task Force 
members may provide suggestions for additional information to be included in the 
official minutes. 
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BREAUX ACT 

Coastal Wetlands Planning, Protection and Restoration Act 
 

TASK FORCE MEETING 
24 January 2013 

 
Minutes 

 
I. INTRODUCTION 
 

Colonel Edward Fleming convened the 83rd meeting of the Louisiana Coastal Wetlands 
Conservation and Restoration Task Force. The meeting began at 9:40 a.m. on January 24, 2013, 
at the U.S. Army Corps of Engineers in New Orleans, LA. The agenda is shown as Enclosure 1. 
The Task Force was created by the Coastal Wetlands Planning, Protection and Restoration Act 
(CWPPRA, commonly known as the Breaux Act), which was signed into law (PL 101-646, Title 
III) by President George Bush on November 29, 1990. 
 
II. ATTENDEES 
 

The attendance record for the Task Force meeting is presented as Enclosure 2. Listed 
below are the six Task Force Members who were present. 
 

Colonel Edward Fleming, Chairman, U.S. Army Corps of Engineers (USACE) 
Mr. William Honker, U.S. Environmental Protection Agency (EPA)  
Mr. Jeffrey Weller, U.S. Fish and Wildlife Service (USFWS) 
Mr. Garret Graves, State of Louisiana, Governor’s Office of Coastal Activities (GOCA) 
Mr. Christopher Doley, National Marine Fisheries Service (NMFS) 
Mr. Kevin Norton, Natural Resources Conservation Service (NRCS) 
 

III. OPENING REMARKS 
 
 Colonel Fleming introduced himself, welcomed everyone, and asked the members of the 
Task Force to introduce themselves. 
 
 Colonel Fleming asked if the Task Force had any opening comments or changes to the 
agenda.   
 
  Mr. Honker introduced Sandra McDonald with the EPA Dallas Office, who was 
attending the Task Force Meeting. 
 
  Colonel Fleming presented a certificate of appreciation to Dr. Jenneke Visser, outgoing 
chairman of the Academic Work Group, who has been with the CWPPRA Program for 14 years.  
Colonel Fleming thanked Dr. Visser for her hard work with the CWPPRA Program.  Dr. Visser 
introduced Dr. Charles Sasser as her replacement as the Academic Work Group Chairman. 
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Colonel Fleming explained that the public would be given the opportunity to comment on 
agenda items and that each commenter should provide their name and affiliation so that their 
comments could be included in the official record. 
 
 Mr. Honker made a motion to accept the agenda as written.  Mr. Norton seconded.  The 
motion was passed by the Task Force. 

 
IV. ADOPTION OF MINUTES FROM OCTOBER 11, 2012 TASK FORCE MEETING 
 
 Colonel Fleming asked the Task Force members if they had any comments on the 
minutes from the October 11, 2012 Task Force Meeting.  There were no comments.  
 
 Mr. Honker made a motion to adopt the October 11, 2012 Task Force meeting minutes.  
Mr. Norton seconded.  The motion was passed by the Task Force. 
 
V. TASK FORCE DECISIONS 
 
A. Agenda Item #6 – Decision: Request for Approval to Initiate De-authorization on Six 
Projects 
 
 Mr. Bren Haase, Louisiana Coastal Protection and Restoration Authority (CPRA), 
explained CPRA’s request for de-authorization for six projects.  The Master Plan recognizes that 
the State is resource-limited, and by de-authorizing projects that are not moving forward, 
CWPPRA can focus on those projects that are most likely to be successful.  The projects being 
considered for de-authorization, with the reasons for de-authorization, are as follows: 
 
Freshwater Bayou Bank Stabilization (TV-11b), PPL 9, USACE 
This project has been nominated for Phase II funding several times and has not received funding.  
The benefit cost ratio is not favorable and the shoreline erosion rate in the area has decreased. 
 
Delta Building Diversion North of Fort St. Philip (BS-10), PPL 10, USACE 
This project has policy issues and is not in a high need area.  Since it was first authorized, the 
cost has risen significantly while the benefits have not increased. 
 
Avoca Island Diversion and Land Building (TE-49), PPL 12, USACE 
The scope of this project has changed significantly since it was first authorized.  Geotechnical 
analysis indicates that the marsh containment dikes would need to be very high, which is both 
costly and difficult to construct. 
 
Spanish Pass Diversion (MR-14), PPL 13, USACE 
The benefits of this project have been reduced by half since it was initially authorized, and the 
costs have increased due to shoaling concerns.  Therefore the cost benefit ratio is no longer 
favorable. 
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White Ditch Resurrection (BS-12), PPL 14, NRCS 
The primary obstacle to this project is landowner demands, mostly regarding hyacinth control 
and syphon operation. 
 
Bohemia Mississippi River Reintroduction (BS-15), PPL 17, EPA 
The planned feature of this project has occurred naturally at Mardi Gras Pass. 
 
  Mr. Brad Inman, USACE, reported that the Technical Committee recommends initiating 
de-authorization procedures for these six projects. 
 
 Colonel Fleming opened the floor to comments from the Task Force.  There were no 
comments from the Task Force. 
 

Colonel Fleming opened the floor to comments from the public.  
 
 Mr. P.J. Hahn, Plaquemines Parish Government, stated that Plaquemines Parish disagrees 
with the decision to de-authorize Spanish Pass.  The Parish is going to do this work on their own 
if CWPPRA will not build it.  He does not understand the shoaling issues that CWPPRA thinks 
will be associated with this project.  The Parish believes there are a lot of benefits that can occur 
in this area, particularly with the planned ridge restoration in the area, so the Parish is going to 
move forward. 
 
 Mr. W.P. Edwards, III, Vermilion Corporation, stated that for Project TV-11b 
(Freshwater Bank Stabilization), CWPPRA has spent $1.9M on Engineering and Design (E&D) 
on this project.  He asked whether the plans for this project and the other projects that are being 
de-authorized are going to be retained, as has been requested by the public, so that at a future 
point in time the details of those plans might be accessed by another agency.  Colonel Fleming 
responded affirmatively.  CWPPRA is not discarding any plans.  They will all be kept on file 
with the Federal sponsor and/or the State, who will provide them to any other agency that 
requests them. 
 
 Mr. Edwards then asked if anything would distinguish these de-authorized projects from 
projects that were de-authorized because they failed.  Colonel Fleming responded that CWPPRA 
does not differentiate why a project is de-authorized, and they de-authorize projects for multiple 
reasons.  Mr. Edwards stated that in the past, when a project was de-authorized, it was because it 
was a failed project.  These projects are being de-authorized because of cost-share issues, not 
because they are bad projects.  The land loss rates in the area that would be protected by TV-11b 
are incredible.  There is a tremendous amount of water exchange that did not occur before the 
channel was there.  Man created this problem, and man designed a solution, and CWPPRA is 
putting it aside. 
 
 Colonel Fleming reminded Mr. Edwards that this is just the initial vote and de-
authorization is a six month process.  Mr. Inman said that CWPPRA will send letters to Congress 
and there will be another chance to comment.  If the comments are received in a timely manner, 
the final vote for these de-authorizations could be in June 2013.  Colonel Fleming also noted that 
TV-11b is a Project Priority List (PPL) 9 project, and it has been nominated for Phase II funding 
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multiple times, including in years before the cost sharing became an issue.  It has not been 
funded.  The Task Force acknowledges Mr. Edwards’ comments, and he will have more 
opportunities to comment before the process is complete. 
 
 Mr. Edwards asked the State whether parishes could provide the State’s 15% cost share 
for projects on which the State does not want to cost share.  Mr. Graves responded negatively.  
He stated that there are a lot of really good projects, and if they do not get sufficient votes to 
proceed, it is not because they are bad projects.  Other projects are just higher priorities.  The 
State has worked with the USACE to transfer projects to other agencies so that those projects 
could continue.  With the TV-11b project, the costs have increased and the benefits have 
decreased.  Compared to other projects, it is just not the highest priority.  At some point, 
CWPPRA needs to cut its losses and stop spending time, effort, and money on a project that will 
not be built.  The Master Plan is designed to prioritize the State’s investments, although the 
parishes and private landowners can continue to work on projects that are important to them. 
  
 Mr. Edwards stated that he thought that shoreline stabilization along Freshwater Bayou 
was in the Master Plan, but he understands that it is being de-authorized. 
 
 Mr. Honker made a motion to initiate de-authorization on these six projects.  Mr. Doley 
seconded.  The motion was passed by the Task Force. 
 
B. Agenda Item #11 – Report/Decision: Funding Request for the Non-Rock Alternatives to 
Shoreline Protection Demonstration Project 
 

Mr. Britt Paul, NRCS, reported that NRCS and CPRA sent out a request for proposals for 
non-rock alternatives to shoreline protection and received 17 proposals.  The project team 
narrowed these proposals to five that could be tested at three different sites.  The proposed 
alternatives and sites were submitted to the Technical Committee.  The Technical Committee 
recommends building four alternatives at one site with a project cost increase of $4,202,462.   
 
 Colonel Fleming opened the floor to comments from the Task Force.  There were no 
comments from the Task Force. 
 

Colonel Fleming opened the floor to comments from the public.  
 
 Dr. Visser stated that at the Technical Committee meeting, she made a statement that 
testing demonstrations at only one site is a mistake because multiple sites are needed to 
statistically be able to apply the methods across the coast.  She strongly suggests that the 
demonstrations be tested at multiple sites, despite the increase in costs.   
 
 Mr. Inman reported that the Technical Committee discussed this extensively, and the 
reason they decided to recommend only one site is cost.  They felt that the one site that they have 
chosen has the worst conditions, so if the demonstrations work in the harshest conditions, then 
perhaps they would work elsewhere. 
 



 5 

Colonel Fleming stated that if the Task Force accepts the Technical Committee’s 
recommendation, they need to acknowledge that the demonstrations were only conducted at one 
site and may not be applicable at other sites. 
 

Mr. Norton stated that he did not think the current decision would preclude testing these 
alternatives in another location in the future.  If certain alternatives do seem to be working in the 
one site, the Task Force could make a decision to test it in other sites in the future. 
 
 Mr. Norton made a motion approve the Technical Committee recommendation to 
approve $4,202,462 for the Non-Rock Alternatives to Shoreline Protection Demonstration 
Project.  Mr. Honker seconded.  The motion was passed by the Task Force. 
 
C. Agenda Item #12 – Decision: Request for Operation and Maintenance (O&M) 
Incremental Funding and Budget Increases 
 

Mr. Quin Kinler, NRCS, gave an overview of the ME-04 Project.  The project area is 
approximately 37,000 acres, but the structures are focused on the bankline.  The estimate of 
shoreline erosion was 12.5 feet per year before the project was built.  The project was funded on 
PPL 2 and construction was completed in 1995.  Maintenance events occurred in 2002 and 2005.  
The project used rock removed from Wax Lake Outlet, so there were a variety of rock sizes used, 
some of which were too small, which contributed to the initial deterioration of the dike.  The 
total project is about 28,000 linear feet of rock protection.   CPRA is currently preparing to 
develop design surveys and complete plans and specifications for this maintenance event if it is 
funded.  The actual maintenance event would occur next year.  The total estimated cost is $2.4 
million.  The project is in Year 17 of its project life.  Including this maintenance event, the total 
funding request for the project through Year 20 is $2.5 million.  The project has remaining funds 
of $36,000 in its budget.  The project is very cost effective, and has reduced the erosion rate 
dramatically, although some erosion continues to occur.  Erosion rates increase when the rock 
has receded to below design level.  Where the rock is maintained, erosion is halted.  Through 
2012, this project has saved 95 acres of land, and through the project life, it is projected to save 
112 acres.  The cost effectiveness per acre is $54,000/acre through the project life including this 
latest maintenance event.  This compares favorably with other projects that have been approved 
in recent PPLs with an average cost-effectiveness of $85,000/acre.  NRCS is requesting an O&M 
increase of $2.5 million.   
 

Colonel Fleming stated that ME-13 is very similar, and Mr. Kinler concurred. 
 

Colonel Fleming opened the floor to comments from the Task Force. 
 

Mr. Norton stated that this did come forward at the last Task Force meeting, and was 
tabled until after the 20-year life discussion.   These are planned O&M events that need funding.  
ME-04 is near the end of its project life.  The Planning and Evaluation (P&E) Subcommittee is 
using this project as an example of a project that is suitable for extending the project life in 
developing the 20-year life procedures.  NRCS estimates that this project will require a $3.6 
million maintenance investment, with a maintenance event in Year 27, to get through 40 years of 
effective project life. 
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Mr. Honker asked for confirmation that this maintenance event would maintain the 

project beyond the 20 year life.  Mr. Norton responded that NRCS believes that this maintenance 
event could make this project effective for another six to seven years beyond the 20-year life.  
They are proposing extending the project life to 40 years total for this project.  It has performed 
well in two hurricanes. 

 
Colonel Fleming reported that this was one of the projects that the agencies reviewed at 

the 20-year project life workshop, and it was used as an example of a project that would be 
considered for an extension of project life.  It seems that for a small amount of O&M money, 
CWPPRA will get a lot more than six to seven years.  There was some anxiety at the last Task 
Force meeting about what would happen at Year 20, but the consensus seems to be that this 
project would be considered for extension. 
 

Mr. Doley asked for confirmation that the Task Force was not considering actually voting 
to extend the lifespan.  They will still have to make a decision at Year 20.  Colonel Fleming 
confirmed this.  He stated that the Task Force is accepting some risk that at some point in the 
next few years they could decide that it fits in another category, but that risk is relatively low. 
 

Mr. Norton stated that based on the time requirements for survey and design, if there was 
an alternate path for the project, we would not have spent the $2 million on actual construction 
and it could be returned to the Program, although we feel that the project has enough merit to 
continue to an extended life cycle. 
 

Mr. Inman reported that the Technical Committee recommended providing the requested 
O&M funding. 
 

Colonel Fleming opened the floor to comments from the public.  There were no public 
comments. 
 
 Mr. Weller made a motion to approve the Technical Committee recommendation to 
approve budget increases of $2,450,664 and $2,971,354 and FY 15 incremental funding of 
$2,450,664 and $2,971,354 for the Freshwater Bayou Wetland Protection (ME-04) Project and 
Freshwater Bayou Bank Stabilization (ME-13) Project, respectively.  Mr. Norton seconded.  The 
motion was passed by the Task Force. 
 
D. Agenda Item #13 – Report/Decision: 22nd Priority Project List 
 

Mr. Kevin Roy, USFWS, described the PPL 22 process.  CWPPRA began with 60-70 
nominees across the coast, which they narrowed to ten candidate projects.  The Technical 
Committee recommends approving Phase I funding for the following four projects: 
 

• North Catfish Lake Marsh Creation (NRCS), $3,216,194 
• Terracing & Marsh Creation South of Big Mar (USFWS), $2,308,599 
• Bayou Dupont Sediment Delivery – Marsh Creation 3 (EPA), $3,415,930 
• Cameron Meadows Marsh Creation & Terracing (NMFS), $3,108,025 
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Phase I funding for these four projects is $12,048,748.  The Technical Committee also 
recommended that no demonstration funding be provided this year since some monies would go 
toward the non-rock alternatives demonstration project. 
 

Colonel Fleming opened the floor to comments from the Task Force.  There were no 
comments from the Task Force. 

 
Colonel Fleming opened the floor to comments from the public.  There were no public 

comments. 
 
Mr. Norton made a motion to approve the recommendation by the Technical Committee 

to approve the following four projects for Phase I funding totaling $12,048,748: North Catfish 
Lake Marsh Creation, Terracing and Marsh Creation South of Big Mar, Bayou Dupont Sediment 
Delivery, and Cameron Meadows Marsh Creation and Terracing.  Mr. Honker seconded.  The 
motion was passed by the Task Force. 
 
E. Agenda Item #14 – Report/Decision: Request for Phase II Authorization and Approval 
of Phase II Increment 1 Funding 
 

The Technical Committee reviewed project information and took public comments on 
requests for Phase II approval.  Mr. Inman reported that the Technical Committee recommends 
that the Task Force approve two projects for Phase II funding: Bayou Bonfouca Marsh Creation 
and Lost Lake Marsh Creation & Hydrologic Restoration.  Mr. Roy presented an overview of 
each of these projects. 
 

Colonel Fleming opened the floor to comments from the Task Force.  There were no 
comments from the Task Force. 

 
Colonel Fleming opened the floor to comments from the public.  There were no public 

comments. 
 
Mr. Weller made a motion to approve the Technical Committee recommendation to 

approve Phase II Increment 1 funding for the following two projects in the amount of 
$57,763,254: Bayou Bonfouca Marsh Creation and Lost Lake Marsh Creation and Hydrologic 
Restoration.  Mr. Norton seconded.  The motion was passed by the Task Force.  
 
VI. INFORMATION 
 
A. Agenda Item #3 – Report: Status of Breaux Act Program Funds and Projects 
 

Ms. Susan Mabry, USACE, reported on the current CWPPRA budget.  The PPL estimate 
is consistently higher than the allocations, but as projects are completed and de-authorized, these 
two numbers get closer. 
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The total budget as of 2019 is $2.27 billion, with a total estimated cost of $2.64 billion.  
If CWPPRA does not de-authorize projects that are not going to be constructed and return 
monies to the Program as appropriate, CWPPRA will have a funding shortfall of $370 million.  
These estimates do not include anything that is on the Agenda for today’s meeting. 

 
The total Federal funds received by the Program from 1992 to 2012 are $1.2 billion.  The 

total obligations to date are $1.0139 (the Project summary report lists $1.081 B in total 
obligations) billion.  Total expenditures to date are $917.9 million (total expenditures listed on 
the Project summary report equal $795.6 M + $110 M in Planning = $905.6 M).   

 
The estimated FY 13 funding is $63 million.  There is the potential to have $20.7 million 

returned to the Program from de-authorized projects.  The total funding available today is $83.8 
million.  If the Task Force approves the Technical Committee’s recommendations, the total cost 
will be $75.7 million and the Program will have a surplus of $8 million. 

 
Colonel Fleming opened the floor to comments from the Task Force.  There were no 

comments from the Task Force. 
 
Colonel Fleming opened the floor to comments from the public. There were no public 

comments. 
 

B. Agenda Item #4 – Report: CWPPRA 20-Year Project Life Workshop 
 

Mr. Inman reported on the 20-Year Project Life Workshop held January 23, 2013.  The 
Technical Committee, Task Force, and the P&E Subcommittee met at the Big Branch Marsh 
National Wildlife Refuge in Lacombe, LA, to discuss the plan for when projects meet their 20-
year project life.  The P&E Subcommittee was tasked with determining a process for deciding 
what happens with each project at Year 15. 
 

At the workshop, the agencies also reviewed Program funding through 2019, which is the 
current authorization term.  They made the assumption that the Program will be reauthorized.  
They reviewed operations, maintenance, and monitoring cost increases, and determined that 
these increases have averaged about 10%, which is not unreasonable considering the budget 
increases for the CRMS Program and West Bay.   
 

The agencies also discussed what may need to occur in the Program in the future to avoid 
reoccurring problems as projects reach their 20-year life. 
 

The P&E Subcommittee has recommended four basic options: extending the project life, 
closing out and abandoning the project, transferring O&M responsibilities to another agency or 
entity, or closing out and removing project features.  The P&E Subcommittee was tasked to 
develop standard criteria for each option with a flow chart to aid this process.  The flow chart 
will ask basic questions, such as has the project been successful, and the answers to the questions 
will determine which path that project follows.  The first two projects, Bayou LaBranche 
Wetland Creation and Cameron Prairie Wildlife Refuge, reach their 20-year lives in 2014.  As 
the P&E Subcommittee develops the criteria, they will take specific projects and put them 
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through the criteria to make sure it works.  They will begin this process for each project at Year 
15.  
 
 Colonel Fleming opened the floor to comments from the Task Force.   
 

Mr. Honker stated that they made a lot of progress at the 20-year project life workshop, 
but there is still a lot of work still to be done.  The Task Force needs to determine how much 
future O&M costs should be considered at the beginning of the project.  They need to determine 
how to make projects sustainable for the long term, and who is going to sustain these projects 20 
to 50 years from now.  Colonel Fleming agreed that the Task Force needs to start considering 
O&M costs at Year 2 instead of Year 15. 
 

Mr. Graves thanked Mr. Inman for the update.  He wanted to ensure that everyone is 
thinking about this issue holistically.  He wondered about the parameters that should be 
evaluated.  Obviously there are projects that need to be handled immediately, but they also need 
to look at prospective projects, and decide whether 20 years is appropriate for every project.  
They should also consider the fact that hard structures increase liability at the project planning 
stage.  He was not suggesting that there should be no hard structures in CWPPRA, but they 
should also look at other O&M partners, such as Non-Governmental Organizations (NGOs), 
parishes, and landowners.  They may have a diversion that keeps working and they should 
continue to maintain, but other types of projects could be basically abandoned shortly after 
construction with light monitoring.  He does not want to present the same challenges to their 
CWPPRA successors in the future. 
 

Colonel Fleming noted that another topic of discussion at the 20-year workshop was that 
the current project budgets do not have a line item for closeout activities.  The Task Force has 
decided to add this item going forward.  There will always be some activities that will occur, 
even if they are as minimal as a survey or a final report, and the budget should reflect this reality.   
 

Colonel Fleming opened the floor to comments from the public.  There were no public 
comments. 
 
C. Agenda Item #5 – Report: 2012 State Master Plan Consistency and the CWPPRA 
Program 
 

Mr. Haase stated that everyone is aware of the significant accomplishment of the 2012 
State Master Plan.  It is the largest and most ambitious ecosystem restoration plan in the Nation.  
The Master Plan recognizes the realities of resource limitation.  The Master Plan was 
unanimously approved by the Louisiana Legislature in May 2012.  Governor Jindal issued an 
executive order mandating that State agencies conduct their business in a manner consistent with 
the Master Plan.  In June 2012, the Task Force gave its support to the Master Plan, saying that 
the CWPPRA PPL process would be consistent with it.  The State has determined that 
“consistent” means that the project is in the same area, of the same type, and has the same 
borrow source as a project identified in the Master Plan.  However, the State recognizes that they 
were not able to model every possibility in the Master Plan, so changes could be approved if the 
State is able to consider them in a thoughtful manner.  The State has met with all of the Federal 
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agencies to discuss projects for the upcoming Regional Planning Team (RPT) meetings.  Some 
projects have been considered consistent and some have not.  The process of making this 
determination is time consuming because it must be a thoughtful process.  The State appreciates 
the work of all the Federal agency staffs, and they have had healthy discussions about proposed 
projects.  They have also spoken with a number of landowners, stakeholders, and members of the 
public.  The State will have representatives at the RPT meetings, and there will probably be 
difficult decisions made at these meetings.  One of the strong points of the Master Plan is that it 
focuses on specific actions to protect citizens and restore the ecosystem.  Mr. Haase encouraged 
the audience to seek out him, Chris Allen, or Stuart Brown if they have any questions. 
 

Colonel Fleming thanked Mr. Haase for the update.  The Master Plan is a well thought 
out, well developed plan.  They must try to balance consistency with the Master Plan with the 
beauty of the CWPPRA Program, which is that it is a bottom-up process.  There will be some 
natural tension when a local agency is advocating for a project that is not in the Master Plan, and 
they will have to work their way through this process.  Mr. Haase agreed with Colonel Fleming. 
 

Colonel Fleming opened the floor to comments from the Task Force.   
 

Mr. Weller reported that the USFWS is supportive of the Master Plan, and asked how 
possible changes to the Plan would be resolved.  Mr. Haase clarified that he was not talking 
about deviations from the Plan.  However, there are instances where specific conditions may 
preclude construction of a project in the exact footprint or configuration  that was indicated in the 
Master Plan, but a similar project may serve the same purpose.  On a larger scale, CPRA is 
mandated by the legislature to update the Master Plan every five years.  Many good projects that 
are not included in the Master Plan may be included in the future as they learn and practice 
adaptive management.  Mr. Weller asked how modifications were addressed and when is our 
opportunity to present a project that may be different from one listed in the Master Plan.  There 
is no formalized process to request deviations from the Master Plan, but the State has a team that 
is working with all of the Federal agencies and changes can occur through the normal interaction 
of working together. 
 

Mr. Graves noted that the Master Plan process included participation from a number of 
different Federal agencies and experts with national and international expertise.  The State 
expects that as they learn more, they will design and produce smarter, more efficient projects.  
There is a formal amendment process under State law that CPRA can present to the legislature 
for large changes, but the Master Plan does allow for small modifications and improvements in 
design.  The intent is that the State would like to work with property owners, parishes, and other 
agencies to see how everyone can work together to achieve a goal during the planning stage of a 
project rather than having problems later in project development.  If anyone has a question about 
consistency with the Master Plan, Mr. Graves encouraged them to work with the State from the 
beginning of the project development. 
 

Mr. Norton noted that NRCS has met with the State and found the process to be very 
practical and effective, not only for current priorities, but also for shaping what revisions or 
amendments might be needed in the future.  He noted his appreciation of the CPRA staff for 
working together with NRCS.   
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Colonel Fleming opened the floor to comments from the public.   

 
Mr. Randy Moertle, McIhenney Corporation representative, noted that marsh creation is a 

big component of the State Master Plan.  However, the Master Plan frequently recommends 
borrow sites in the Gulf of Mexico, which is very expensive.  He asked Mr. Graves what kind of 
marsh creation could be nominated if the Gulf borrow sites increase the costs and decrease the 
number of acres that can be built.  Past projects were able to use internal borrow sources.   

 
Mr. Graves responded that the Master Plan studied the freshwater and sediment resources 

of the State, in rivers and offshore, and tried to prioritize those resources to protect as many 
people as possible at a reasonable cost.  One challenge in using internal borrow sources is the 
possibility of exacerbating erosion at the borrow site by changing the slope and causing 
additional problems.  Before using an internal borrow source, a determination must be made 
whether using that source will be detrimental to the borrow site.  This analysis must be 
conducted on a case by case basis. 
 

Mr. Moertle stated that a marsh creation project was constructed in Lafourche Parish that 
used an interior borrow source, with the borrow site far enough out in the lake that it would not 
cause problems, and this is a great, successful project.  Mr. Moertle agreed that Mr. Graves’ 
position is reasonable, but he wants to build the most effective projects that the Program can 
afford.  The local stakeholders want to nominate good projects that will be accepted by 
CWPPRA and the State, and he is happy as long as good projects will be seriously examined. 
 

Mr. Graves stated that modeling may be able to be used to determine that there are no 
adverse impacts at borrow sources, but this depends on the size of the project.  There is 
flexibility within the Master Plan. 
 

Mr. Moertle stated that he thinks that the $50 billion cost of the Master Plan may be 
unrealistic.  Mr. Graves noted that the cost is $50 billion over 50 years, and based on money ($18 
B) that the State has received over the past five years, he does think that it is realistic. 
 

Mr. Edwards asked about hydrologic restoration features in the Master Plan at Pecan 
Island.  He asked what components would be considered hydrologic restoration because he does 
not want to propose a project that will not be accepted because it is not hydrologic restoration.  
Colonel Fleming replied that the most important metric will be the amount of benefits accrued.  
He said that he would not be so concerned about whether or not it is hydrologic restoration.  Mr. 
Graves agreed that as long as the benefits accrue in that general category, it will be analyzed. 
 
D. Agenda Item #7 – Report: Final 2012 Report to Congress 

 
Ms. Karen McCormick reported on the 2012 Report to Congress.  The Task Force should 

sign the Report and send it to Congress next week, after which it will be posted on the website 
for everyone to see.  Ms. McCormick thanked everyone who worked on the Report. 
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Colonel Fleming confirmed that he has the Report for one last read-through, and the 
USACE will compose a transmittal letter and send it to Congress in the next two weeks. 
 
 Colonel Fleming opened the floor to comments from the Task Force. There were no 
comments from the Task Force. 
 

Colonel Fleming opened the floor to comments from the public.  There were no public 
comments. 

 
 

E. Agenda Item #8 – Report: Outreach Committee Quarterly Report 
  

Ms. Susan Testroet-Bergeron, CWPPRA Outreach, reported on the activities of the 
CWPPRA Outreach Committee.   They have conducted several informal and formal education 
events.  They worked with Louisiana Sea Grant on the Ocean Commotion event, and sponsored 
an activity called “Touch the Wetlands.”  They brought Turning the Tide education materials to 
the joint Louisiana Science Teachers Association and Louisiana Association of Teachers of 
Mathematics Conference, and it was very well received.  They gave a presentation at the Restore 
America’s Estuary Conference in Tampa, FL.  CWPPRA Outreach has also conducted its first 
trial with Twitter.  They attended the La Fete D’Ecologie Conference in Morgan City.  Louisiana 
Public Broadcasting is buying ads for CWPPRA.  Mr. Andre Lyon is working on an independent 
documentary, and he videotaped the entire December Technical Committee Meeting.  He is very 
excited about what CWPPRA is doing for the Louisiana coast.  CWPPRA is working with the 
Louisiana Environmental Education Association to get teachers into the wetlands so that they 
can teach their students about the importance of the coast.  Ms. Bergeron also thanked WYES for 
working on a short film on the Bayou Dupont Project. 

 
Upcoming events include the RPT meetings next week, the CNREP Conference 

(economics conference), Earth Fest, and Baton Rouge Earth Day.  Also, on March 13, 2013, 
CWPPRA Outreach will present “I Remember…” An Art Show of Environmental Significance, 
which will showcase environmental portraits and oral histories of ten Louisiana stakeholders.  
Lieutenant Governor Jay Dardenne will be the speaker for that event.  They will send more 
information in the CWPPRA Newsflash in February.   
 

Ms. Bergeron showed a short film that highlighted the Urban Waters program and 
showed students at St. Benedict the Moor School learning about wetlands around New Orleans.   
 
 Colonel Fleming opened the floor to comments from the Task Force.  
 

Colonel Fleming thanked Ms. Bergeron.  Mr. Honker thanked Ms. Bergeron and Dr. Phil 
Turnipseed, who has been championing the effort to bring CWPPRA and the Urban Waters 
Federal Partnership together.  New Orleans is one of the pilot cities for the Urban Waters 
program, and Mr. Danny Wiegand was recently hired to lead the project. 
 

Colonel Fleming opened the floor to comments from the public.   
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Mr. Mark Schleifstein, Nola.com/Times Picayune, suggested that CWPPRA has an 
opportunity to attend the annual Society for Environmental Journalists conferences in the fall to 
highlight CWPPRA activities and explain the Restore Act to the public.  Each of the CWPPRA 
agencies has a booth at that conference, and he urged CWPPRA to participate as well. 

 
Ms. Drue Dumas, principal of St. Benedict the Moor School, thanked Ms. Bergeron for 

including their students in the video that she showed.  St. Benedict is a very small school.  They 
do service learning projects throughout the year, and the CWPPRA project was one of the best 
projects that they have participated in because it exposes the children to areas outside the urban 
environment. 

 
Colonel Fleming thanked Ms. Dumas for letting CWPPRA work with the school, adding 

that the video was wonderful and it serves as a great example for other schools. 
 

F. Agenda Item #9 – Report:  Coast-wide Reference Monitoring System (CRMS) Report 
 

Ms. Dona Weifenbach, CPRA, reported on CRMS milestones since the last Task Force 
Meeting.  The Report to Congress is complete.  CRMS did 13 OM&M reports for 2012 and have 
12 planned for 2013.  PPL 22 Wetland Value Assessments are using CRMS data.  They attended 
the Restore America’s Estuaries Conference in October.  Ms. Weifenbach and Ms. Bergeron 
have discussed producing a document that can be handed out at conferences to explain CRMS.   

 
Coast-wide aerial photography was flown in October and November and will be available 

in mid-April to USGS for their land/water analysis.  The annual Road Shows with the Federal 
partners are scheduled for early spring.  USGS will present the latest website updates and will 
get comments from the Federal partners. 
 

Ms. Weifenbach made a presentation on CRMS users data use.  CRMS users are not just 
Federal sponsors and State project managers.  Stakeholders, landowners, and members of the 
public who present projects at the RPT meetings all use the CRMS website to identify areas in 
need of restoration, to propose new projects, to evaluate current projects, and to practice adaptive 
management to ensure that projects are effective.  The CRMS website can be used to see if an 
area has lost land over time, by quantifying acreage at sites over time.  Many sites have historic 
aerial photography.  CRMS data can be used to provide data to operate water control structures 
by tracking salinity and water levels to ensure the project is meeting its targets.  CRMS also 
measures vegetation change, so website users can see if a marsh has changed from an 
intermediate marsh to a saltwater marsh.  The CRMS website also includes a link to the 2012 
State Master Plan, so the public can see Master Plan-approved projects.   
 

CRMS can also be used to determine if CWPPRA project goals have been met over time.  
A monitoring report is written every three years for every constructed project to determine if the 
project is meeting its goals.  The monitoring report makes recommendations if the project is not 
meeting its goals.  In between the reports, members of the public can go to the CRMS website to 
see if there is more recent data available.  Project managers can use CRMS data to change the 
management of a project that is not meeting its goals or change features or operations to make a 
project more successful. 
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 CRMS can also identify damages to projects following major disturbances.  After a storm 
event, CRMS contractors check CRMS sites for damages to the site and damages to the marsh.  
This allows CWPPRA to correctly attribute damages to a storm, normal events, or a project.  It is 
also important to know if CWPPRA project areas are more resilient than the surrounding 
marshes.  CRMS data will be even more important as projects reach the end of their 20-year life.   
 

The CRMS dataset has many uses, and Ms. Weifenbach encouraged the Federal sponsors 
to attend the USGS Road Shows to make recommendations so that CRMS can continue to make 
relevant, usable data available.  She also encouraged members of the public to attend CRMS 
trainings so they can learn how to use CRMS data to study the marsh around them. 
 Colonel Fleming opened the floor to comments from the Task Force.    
 

Mr. Doley thanked Ms. Weifenbach.  He asked if the infusion of money in Louisiana 
would require an evolution of CRMS to meet that adaptive need.  Ms. Weifenbach replied that 
the CRMS design is set with 390 stations, and they cannot add more stations.  However, they can 
add CRMS-like monitoring stations as needed.  
 

Mr. Graves added that, in addition to CRMS giving feedback for project performance, the 
State is also proceeding in developing a System-Wide Assessment and Monitoring Plan, 
(SWAMP), to help provide a more holistic picture of what is happening in the project areas.  Mr. 
Doley asked for a more detailed explanation of SWAMP at a future Task Force Meeting.   

 
Colonel Fleming opened the floor to comments from the public.  There were no public 

comments. 
 
G. Agenda Item #10 – Report: Weeks Bay Marsh Creation and Shore 
Protection/Commercial Canal Freshwater Redirection Project (TV-19) 
 

Mr. O’Neil Malbrough, Shaw, stated that the presentation has not changed since the 
October Task Force Meeting.   The Weeks Bay project was initially a marsh creation project that 
was designed to create 210 acres of marsh and close a hole in the landbridge between Weeks 
Bay/Vermilion Bay and the Gulf Intracoastal Waterway (GIWW).  There were constructability 
issues due to existing oil and gas fields.  Iberia and Vermilion Parishes decided to use Coastal 
Impact Assistance Program funding to study alternatives to the project.  The current project is 
approximately the same shape as the original project, but the original project had a cost of $30 
million and did not produce enough acres. 
 

Shaw looked at several alternatives, and ultimately recommended concrete panels and a 
sediment trapping area that cost approximately $12 million. They met with CPRA, who is 
running a model to show whether freshwater will continue west if the Weeks Bay and four other 
channels along the GIWW are closed.  Mr. Malbrough reported that he has not seen the report, 
but has heard about it.  It should be complete soon.  Shaw estimates that 75% of the freshwater in 
the GIWW is leaving the system at Weeks Bay now, and the project would reduce this to 35%.  
There is an average of 10,000 cubic feet per second (cfs) in the GIWW, and as it travels west the 
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freshwater decreases.  The benefits of this project are not just marsh creation, but also hydrologic 
features and a freshwater diversion. 
 

Mr. Clark stated that he thought the report was in draft format and that the State was 
reviewing it.  Mr. Malbrough responded affirmatively.  Mr. Clark stated that the Task Force also 
discussed having the Environmental Work Group review the model in April.  Mr. Malbrough 
stated that Shaw’s comment at this time is that they thought the model would just study the 
Weeks Bay closure, but the model that CPRA is using is modeling closing the Boston Canal and 
several other canals in addition to Weeks Bay.  However, Shaw has not seen the model or the 
results, so they cannot comment further. 
 

Mr. Stuart Brown, CPRA, stated that at the last Task Force meeting, CPRA was tasked to 
review the potential benefits of this project.  It is currently a shoreline protection project.  The 
land loss in the project area is relatively low.  CPRA was asked to look at the benefits of moving 
freshwater further west.  A significant amount of freshwater is lost at the Wax Lake Outlet and 
the Jaws.  The GIWW at Cypremort Point has only about 1,300 cfs net mean flow.  This is not 
the Mighty Mississippi, but it is still a decent amount of water.  Cypremort Point GIWW is the 
most western last location where CPRA has GIWW discharge measurements.  To estimate the 
flow further west, CPRA would have to model the flow based on elevations and discharge data.  
The State is modeling the complete closure of Weeks Bay as well as the four main canals using 
the MIKE FLOOD model, which is an extension of the Chenier Plain Model, also known as 
Southwest Coastal.  The final report should be available soon.  To determine the benefits of a 
freshwater diversion, the modelers need to have a defined receiving area and a specific amount 
of water flowing into that area.  This is almost impossible to determine for this project.  The 
proposed receiving area is 700,000 acres. But the first question is, can freshwater be moved to 
the west, and this model should answer that question.  The State hopes to have the model 
completed today and plans to send it to Shaw and the parishes next week. 
 

Mr. Clark asked Mr. Brown if the report could be made available to CWPPRA agencies.  
Mr. Brown responded affirmatively. 
 

Mr. Malbrough stated that he has two letters from the Port of Iberia and Iberia Levee 
District supporting this project that he wants to put on the record. 
 
 Colonel Fleming opened the floor to comments from the Task Force. There were no 
further comments from the Task Force. 
 

Colonel Fleming opened the floor to comments from the public.   
 
Mr. Moertle stated that there is a lot of sediment coming through that area, and the canals 

around Avery Island are being silted in.  He has done vegetation planting there, and he had to go 
down to his shoulder to get to the root system because the sediment is so deep.  It is not just fresh 
water that the GIWW is moving. 
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Mr. Edwards reiterated that this is a very important project to Vermilion Parish, and he is 
confident that the model will show freshwater flows to the west.  If CWPPRA can model the 
Davis Pond and Caernarvon diversions, then they should be able to model this. 

 
VII. ADDITIONAL AGENDA ITEMS 
 
 There were no additional agenda items. 
 
VIII. REQUEST FOR PUBLIC COMMENTS 
 

There were no public comments. 
 
 

IX. CLOSING 
 
A. Announcement: Date of Upcoming CWPPRA Program Meeting  

 
Mr. Inman announced that the RPT meetings are January 29 – 31 in Abbeville, Morgan 

City, and New Orleans.  
   

B. Announcement: Scheduled Dates of Future Program Meetings   
 

                                                            FY2013 
 

January 29, 2013 11:00 a.m. Region IV Planning Team Meeting  Abbeville 
January 30, 2013 9:00 a.m. Region III Planning Team Meeting  Morgan City 
January 31, 2013 9:00 a.m. Region II Planning Team Meeting  New Orleans 
January 31, 2013 1:00 p.m. Region I Planning Team Meeting  New Orleans 
April 16, 2013  9:30 a.m. Technical Committee    New Orleans 
June 4, 2013  9:30 a.m. Task Force     Lafayette 
September 11, 2013 9:30 a.m. Technical Committee    Baton Rouge 
October 10, 2013 9:30 a.m. Task Force     New Orleans 
November 13, 2013 7:00 p.m. PPL 23 Public Comment    Baton Rouge 
December 12, 2013 9:30 a.m. Technical Committee     Baton Rouge  
 
C. Adjournment 
 

Colonel Fleming called for a motion to adjourn the meeting. Mr. Honker so moved and 
Mr. Norton seconded. Colonel Fleming adjourned the meeting at 12:00 p.m.  

 



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
TASK FORCE MEETING 

 
JUNE 4, 2013 

 
 
 

STATUS OF CWPPRA PROGRAM FUNDS AND PROJECTS 
 

For Report: 
 

Ms. Susan Mabry will provide an overview of the status of CWPPRA accounts and available 
funding in the Planning and Construction Programs. 
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Program Projection

CWPPRA Program Overview

Planning Program

Status of Funds

Construction Program

Updated Funding Projection
• Consolidated Appropriations Act of 2005 (signed 8 Dec 04) extended the 

program through 2019

• Total Construction Program funding with previous authority is $1.8B plus 
Planning Program amount of $145M

• Total program funding (Fed and non-Fed) is estimated to be $2.2B, for 
Construction & Planning

• Total Estimated cost for all projects on PPLs 1-22 including Planning isTotal Estimated cost for all projects on PPLs 1 22, including Planning is 
$2.5B

Funding Summary Federal Non Federal

Thru FY13 $1,299,318,724 $194,897,809

Thru FY20 1,991,177,289 $298,676,593
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• Total Federal funds received (FY92 to FY12) = $1.1B

CWPPRA Construction Program

Actual: ($1,113,841,651)

• FY13 anticipated Fed funding  = $75.4M   Actual: ($75,477,073)

• FY 13 funds were reduced by 4.9% due to sequestration. 

• Forecast funding in Construction Program prior to 
TF decisions is -$14.7M 

• If Technical Committee recommendations are 
approved, the funding will be - $12.9M
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• 153 Active projects
CWPPRA Construction Schedule

• 10 projects are under construction 
• 7 projects are scheduled to complete construction in 

FY13 
• 3 projects are scheduled to complete construction in 

FY14

Phase I , 34
Phase II , 20

Deauthorized, 
43

Complete, 99

CWPPRA Planning Program
Total Request TF?

Funds Available:

Funds Available January 2013: $390,025

FY14 Planning Program Funding $5,000,000

Funds Available: $5,390,025

Technical Committee Recommended FY14 Planning Budget $4,607,483

Outreach Committee Recommended FY14 Budget $445,800

FY14 - Planning Budget (and Outreach Budget) Request Approval:

Total $5,053,283

Total Remaining Funds in CWPPRA Planning Program  $336,742



6/3/2013

6

1.  Funds Available:
Funds Available as of January 2013 were $8,055,423.  
Estimated amount to return to program reported was $16,553,065. 
After further review, ACTUAL amount to return to the program  is $7,823,277, with 
the difference being $8,729,788 making available funds ($674,365) shown here. $2,521,003,415 (674,365) ($573,210) ($101,155)

Sequestration adjustment to FY13 FEDERAL DOI allocations
 (4.9% of the President's budget.)

(4,149,105) ($4,149,105) $0

After further review it was found that some funding requests were not recorded 
and were not accounted for in January. 
                                                                                       (Data entry error) (9,960,825) ($8,466,701) ($1,494,124)

Total $2,521,003,415 ($14,784,295) ($13,189,017) ($1,595,279)

2.  Agenda Item 11:  June 2013 - Request for a Change in Scope and Name:    

MS River Reintroduction Into NW Barataria Basin (BA-34) PPL 10 EPA $0 $0 $0 $0

T t l $0 $0 $0 $0

Estimate Funding

Total $0 $0 $0 $0

3.  Agenda Item 12:  June 2013 - Request for a Change in Scope:    

Rockefeller Refuge Gulf Shoreline Stabilization Project (ME-18) NMFS ($67,073,923) $0 $0 $0

Total ($67,073,923) $0 $0 $0

4.  Agenda Item 13:  June 2013 - Request Approval for Final Deauthorization:    

 Weeks Bay Marsh Creation (TV-19) PPL 9 COE ($1,229,337) $0 $0 $0

Total ($1,229,337) $0 $0 $0

5.  Agenda Item 14:  June 2013 - Request for Approval for Final Deauthorization:

Freshwater Bayou Bank Stabilization (TV-11b) PPL 9 USACE 
Accounted for and financially closed in Dec. 2012. $0 $0 $0 $0

Delta Building Diversion North of Fort St. Philip (BS-10) PPL 10 USACE
Accounted for and financially closed in Dec. 2012. $0 $0 $0 $0

Avoca Island Diversion and Land Building (TE-49) PPL 12 USACE
Accounted for and financially closed in Dec. 2012. $0 $0 $0 $0

Spanish Pass Diversion (MR-14) PPL 13 USACE 
Accounted for and financially closed in Dec. 2012 $0 $0 $0 $0

White Ditch Resurrection (BS-12) PPL 14 NRCS ($657,847) (657,847) ($559,170) ($98,677)

Bohemia Mississippi River Reintroduction (BS-15) PPL 17 EPA ($1,183,313) (1,183,313) ($1,005,816) ($177,497)

 Total ($1,841,160) ($1,841,160) ($1,564,986) ($276,174)

( 1 )  Funds Available for Recommendations $2,521,003,415 ($14,784,295)

 (8, 9 & 11)  Proposed  ($68,915,083) ($1,841,160)

Total Proposed Estimate $2,452,088,332 ($12,943,135)

Approved Recommendations $0 $0

Available Funds Surplus/(Shortage) $2,452,088,332 ($14,784,295)



Construction Program Funding Requests for June 2013 Task Force Approval 5/29/2013

FY13 Estimate 
Program Status 

TF?

CURRENT 
FUNDING & 

Request TF? Fed Non-Fed

1.  Funds Available:
Funds Available as of January 2013 were $8,055,423.  
Estimated amount to return to program reported was $16,553,065. 
After further review, ACTUAL amount to return to the program  is $7,823,277, 
with the difference being $8,729,788 making available funds ($674,365) shown 
here. $2,521,003,415 (674,365) ($573,210) ($101,155)

Sequestration adjustment to FY13 FEDERAL DOI allocations
 (4.9% of the President's budget.) (4,149,105) ($4,149,105) $0

After further review it was found that some funding requests were not recorded 
and were not accounted for in January. 
                                                                                       (Data entry error) (9,960,825) ($8,466,701) ($1,494,124)

Total $2,521,003,415 ($14,784,295) ($13,189,017) ($1,595,279)

2.  Agenda Item 12:  June 2013 - Request for a Change in Scope and Name:    

MS River Reintroduction Into NW Barataria Basin (BA-34) PPL 10 EPA $0 $0 $0 $0

Total $0 $0 $0 $0

3.  Agenda Item 13:  June 2013 - Request for a Change in Scope:    

Rockefeller Refuge Gulf Shoreline Stabilization Project (ME-18) NMFS ($67,073,923) $0 $0 $0

Total ($67,073,923) $0 $0 $0

4.  Agenda Item 14:  June 2013 - Request Approval for Final Deauthorization:    

 Weeks Bay Marsh Creation (TV-19) PPL 9 COE ($1,229,337) $0 $0 $0

Total ($1,229,337) $0 $0 $0

5.  Agenda Item 15:  June 2013 - Request for Approval for Final Deauthorization:

Freshwater Bayou Bank Stabilization (TV-11b) PPL 9 USACE 
Accounted for and financially closed in Dec. 2012. $0 $0 $0 $0

Delta Building Diversion North of Fort St. Philip (BS-10) PPL 10 USACE
Accounted for and financially closed in Dec. 2012. $0 $0 $0 $0

Avoca Island Diversion and Land Building (TE-49) PPL 12 USACE
Accounted for and financially closed in Dec. 2012. $0 $0 $0 $0

Spanish Pass Diversion (MR-14) PPL 13 USACE 
Accounted for and financially closed in Dec. 2012 $0 $0 $0 $0

White Ditch Resurrection (BS-12) PPL 14 NRCS ($657,847) (657,847) ($559,170) ($98,677)

Bohemia Mississippi River Reintroduction (BS-15) PPL 17 EPA ($1,183,313) (1,183,313) ($1,005,816) ($177,497)

Total ($1,841,160) ($1,841,160) ($1,564,986) ($276,174)

( 1 )  Funds Available for Recommendations $2,521,003,415 ($14,784,295)

 (8, 9 & 11)  Proposed  ($68,915,083) ($1,841,160)

Total Proposed Estimate $2,452,088,332 ($12,943,135)

Approved Recommendations $0 $0

Available Funds Surplus/(Shortage) $2,452,088,332 ($14,784,295)

cash flow \ CONST PROGRAM FUNDS_TF_4 June 2013.xlsx \ REQUESTS Page 1 of 1



Total Request TC?

Funds Available January 2013: $390,025

FY14 Planning Program Funding $5,000,000

Funds Available: $5,390,025

Technical Committee Recommended FY14 Planning Budget $4,607,483

Outreach Committee Recommended FY14 Budget $445,800

Total $5,053,283

Total Remaining Funds in CWPPRA Planning Program  $336,742

FY14 Planning Program Budget                                                                      
Recommendation for  4 June 2013 Task Force Approval

Funds Available:

Agenda Item 4:  FY14 - Planning Budget (and Outreach Budget) Request Approval:

PLANNING PROGRAM FUNDS.xlsx \
4 June 2013_TF Approval (2)



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

Project Summary Report by Priority List

CEMVN-PM-W 21-May-2013

Projects
Funded ExpendituresBaseline

To Date
No. of

 P/L Acres
CSA

Executed Const.
Under Const. Funds

Federal

Completed

Non/Fed
Const. Funds

Available Matching Share Estimate Estimate
ObligationsConst.

To Date

Current/Approved

1 18,932 $39,933,317 $84,147,262 $63,073,12914 14 0 14 $28,084,900 $11,341,314 $76,133,687

2 13,090 $37,421,334 $87,258,631 $72,404,95914 14 0 14 $28,173,110 $14,081,363 $73,076,113

3 12,073 $32,879,168 $53,286,189 $40,169,75911 11 0 10 $29,939,100 $8,256,219 $41,563,141

4 1,650 $10,468,030 $13,228,247 $12,532,1314 4 0 4 $29,957,533 $2,155,295 $12,558,341

5 1,907 $15,535,356 $16,977,801 $12,674,3736 6 0 6 $33,371,625 $1,743,667 $12,963,661

6 9,705 $54,614,997 $66,860,617 $39,575,04611 11 0 10 $39,134,000 $6,692,951 $45,387,440

7 1,873 $21,090,046 $30,947,681 $29,487,6574 4 0 4 $42,540,715 $5,120,539 $29,605,060

8 1,529 $41,452,292 $37,773,369 $21,275,2967 6 1 5 $41,864,079 $5,663,481 $21,420,999

9 2,425 $99,760,011 $86,623,056 $56,085,72611 10 2 8 $47,907,300 $14,674,717 $83,039,789

10 3,400 $88,275,124 $96,750,924 $71,010,4249 9 0 6 $47,659,220 $15,286,662 $82,839,520

11 23,224 $295,341,215 $260,952,413 $202,720,61812 12 2 6 $57,332,369 $38,796,229 $228,617,021

11.1 330 $19,252,500 $14,130,233 $13,967,8451 1 0 1 $0 $7,065,116 $13,968,822

12 1,170 $49,097,699 $38,713,329 $33,255,6073 3 1 2 $51,938,097 $6,349,999 $36,643,456

13 1,037 $51,775,779 $49,451,686 $45,483,7324 4 1 2 $54,023,130 $7,593,392 $48,519,833

14 464 $46,260,702 $43,459,388 $31,182,6823 3 0 2 $53,054,804 $7,052,065 $34,335,657

15 765 $39,114,680 $39,012,393 $966,8622 2 1 0 $58,059,645 $5,970,199 $1,448,607

16 1,757 $49,100,014 $47,162,000 $16,056,2915 4 1 1 $71,402,872 $7,262,803 $41,819,827

17 798 $75,772,507 $75,323,628 $5,578,8295 4 0 1 $83,286,685 $11,503,826 $67,355,762

18 2,912 $51,638,886 $50,997,534 $5,870,3585 4 1 0 $84,916,489 $7,649,630 $42,424,660

19 1,754 $43,043,261 $43,043,261 $2,989,7994 4 0 0 $79,566,889 $1,610,512 $8,028,771

20 2,418 $48,352,857 $41,436,955 $940,2635 2 1 0 $77,389,442 $2,219,558 $3,624,360

21 2,025 $12,542,213 $12,542,213 $369,6414 2 0 0 $74,239,647 $1,881,332 $9,468,079

22 1,351 $120,043,575 $33,432,8544 0 0 0 $79,626,177 $1,807,312

106,589148 134 96
Active 
Projects $1,342,765,563 $1,323,511,663 $777,671,026$1,193,467,828 $196,683,98711 $1,014,842,603

$238,871 $191,807 $143,8551 1 1 $0 $41,091 $143,8550Cons Plan

0 $372,036 $372,036 $01 1 0 $0 $55,805 $248,0150CPSSF

$114,607,082 $75,846,538 $36,639,5681 1 0 $0 $9,956,326 $42,282,6081CRMS

$1,500,000 $1,500,000 $666,7041 1 0 $0 $225,000 $869,3561MCF

$569,586 $569,586 $426,0561 1 0 $0 $85,438 $426,0561SRAF

$119,714,635 $37,239,757 $29,845,55043 25 2 $30,749,453Deauthorized    0

106,589191 159 98Total Projects $1,462,480,198 $1,360,751,421 $807,516,576$1,045,592,056$196,683,987$1,193,467,82811



106,589196 164 99
Total 
Construction 
Program

$1,579,767,773 $1,439,231,388 $845,392,760$1,089,561,947$1,193,467,828 $206,991,84314

$1,400,459,670



PLAgency Project

Construction 

Start  FY 

Construction 

Start Date  Obligations Expenditures

Construction Start/Completion Schedule
23-May-2013

Acres

Construction

Estimate

Construction Estimate/Obligations/Expenditures

Compl  DatePh II Appr 

Ph I Appr 

17NMFS $35,077,416.00Bayou Dupont Ridge Creation and 
Marsh Restoration

186*01-Oct-2012FY2013 $30,005,572.00 $0.0001-Oct-201325-Oct-2007

19-Jan-2011 A

A

10NRCS $7,919,007.00GIWW Bank Restoration of Critical 
Areas in Terrebonne

65*01-Dec-2012FY2013 $7,919,005.00 $191,793.3130-Oct-201310-Jan-2001

20-Jan-2010 A

A

17NRCS $781,315.00Sediment Containment System for 
Marsh Creation Demonstration 
(DEMO)

0*01-Feb-2013FY2013 $781,316.00 $47,796.6001-Apr-201425-Oct-2007

25-Oct-2007 A

A

18NMFS $36,095,262.00Grand Liard Marsh and Ridge 
Restoration

370*11-Mar-2013FY2013 $32,030,011.00 $0.0001-Jul-201421-Jan-2009

19-Jan-2012 A

A

17FWS $28,693,565.00South Lake Lery Shoreline and 
Marsh Restoration

409*01-Apr-2013FY2013 $25,542,679.50 $0.0001-Apr-201425-Oct-2007

19-Jan-2012 A

A

11NRCS $2,700,000.00Grand Lake Shoreline Protection45*01-May-2013FY2013 $0.00 $0.0030-Aug-201316-Jan-2002

15-Feb-2007 A

A

18NRCS $1,159,869.00Non-Rock Alternatives to Shoreline 
Protection DEMO

027-May-2013FY2013 $1,186,160.00 $734,606.4024-Apr-201721-Jan-2009

21-Jan-2009 A

A

6FWS $12,493,289.00Lake Boudreaux  Freshwater 
Introduction

26601-Jun-2013FY2013 $3,803.06 $3,803.0601-Oct-201424-Apr-1997

28-Oct-2010 A

A

19FWS $28,816,286.00Lost Lake Marsh Creation and 
Hydrologic Restoration

45201-Aug-2013FY2013 $0.00 $0.0001-Mar-201420-Jan-2010

24-Jan-2013 A

A

3NRCS $1,538,981.00West Pointe a la Hache Outfall 
Management

64601-Sep-2013FY2013 $0.00 $0.0001-Jan-201401-Oct-1993 A

Page 1 of 7Rpt:  Task Force - Construction Start/Completion Schedule w/Ph 2 (new) - Current FY to Future



PLAgency Project

Construction 

Start  FY 

Construction 

Start Date  Obligations Expenditures

Construction Start/Completion Schedule
23-May-2013

Acres

Construction

Estimate

Construction Estimate/Obligations/Expenditures

Compl  DatePh II Appr 

Ph I Appr 

15EPA $0.00Venice Ponds Marsh Creation and 
Crevasses

31801-Sep-2013FY2013 $0.00 $0.0001-Sep-201408-Feb-2006

23-Jan-2013 *

A

16NRCS $0.00Alligator Bend Marsh Restoration 
and Shoreline Protection

19201-Sep-2013FY2013 $0.00 $0.0030-Aug-201418-Oct-2006 A

$155,274,990.002,949 $97,468,546.56 $977,999.37 FY Total

Page 2 of 7Rpt:  Task Force - Construction Start/Completion Schedule w/Ph 2 (new) - Current FY to Future



PLAgency Project

Construction 

Start  FY 

Construction 

Start Date  Obligations Expenditures

Construction Start/Completion Schedule
23-May-2013

Acres

Construction

Estimate

Construction Estimate/Obligations/Expenditures

Compl  DatePh II Appr 

Ph I Appr 

19NMFS $0.00Chenier Ronquille Barrier Island 
Restoration

30801-Oct-2013FY2014 $0.00 $0.0001-Jul-201420-Jan-2010

23-Jan-2013 *

A

11FWS $0.00South Grand Chenier Hydrologic 
Restoration

42701-Dec-2013FY2014 $0.00 $0.0001-Dec-201416-Jan-2002

23-Jan-2013 *

A

11EPA $0.00Ship Shoal:  Whiskey West Flank 
Restoration

19515-Jan-2014FY2014 $0.00 $0.0001-Oct-201416-Jan-2002

23-Jan-2013 *

A

11EPA $0.00River Reintroduction into Maurepas 
Swamp

543801-Feb-2014FY2014 $0.00 $0.0001-Feb-201707-Aug-2001

23-Jan-2013 *

A

10EPA $0.00Small Freshwater Diversion to the 
Northwestern Barataria Basin

94101-May-2014FY2014 $0.00 $0.0013-May-201510-Jan-2001

22-Jan-2014

A

17EPA $0.00Bohemia Mississippi River 
Reintroduction

01-Jun-2014FY2014 $0.00 $0.0001-Jun-201525-Oct-2007

22-Jan-2014

A

8FWS $6,067,786.00Sabine Refuge Marsh Creation, 
Cycles 4 and 5

33101-Aug-2014FY2014 $0.00 $0.0020-Jan-1999

19-Jan-2011 A

A

13NRCS $0.00Bayou Sale Shoreline Protection32901-Sep-2014FY2014 $0.00 $0.0030-Aug-201528-Jan-2004

22-Jan-2014

A

14NRCS $0.00White Ditch Resurrection and 
Outfall Management

18901-Sep-2014FY2014 $0.00 $0.0030-Aug-201517-Feb-2005 A

17NRCS $0.00West Pointe a la Hache Marsh 
Creation

20301-Sep-2014FY2014 $0.00 $0.0030-Aug-201525-Oct-2007

22-Jan-2014

A

Page 3 of 7Rpt:  Task Force - Construction Start/Completion Schedule w/Ph 2 (new) - Current FY to Future



PLAgency Project

Construction 

Start  FY 

Construction 

Start Date  Obligations Expenditures

Construction Start/Completion Schedule
23-May-2013

Acres

Construction

Estimate

Construction Estimate/Obligations/Expenditures

Compl  DatePh II Appr 

Ph I Appr 

18NRCS $0.00Central Terrebonne Freshwater 
Enhancement

45601-Sep-2014FY2014 $0.00 $0.0030-Aug-201521-Jan-2009

22-Jan-2014

A

19NRCS $0.00Freshwater Bayou Marsh Creation27901-Sep-2014FY2014 $0.00 $0.0001-Aug-201520-Jan-2010

22-Jan-2014

A

20NRCS $0.00Kelso Bayou Marsh Creation27401-Sep-2014FY2014 $0.00 $0.0030-Aug-201519-Jan-2011

22-Jan-2014

A

$6,067,786.009,370 $0.00 $0.00 FY Total

Page 4 of 7Rpt:  Task Force - Construction Start/Completion Schedule w/Ph 2 (new) - Current FY to Future



PLAgency Project

Construction 

Start  FY 

Construction 

Start Date  Obligations Expenditures

Construction Start/Completion Schedule
23-May-2013

Acres

Construction

Estimate

Construction Estimate/Obligations/Expenditures

Compl  DatePh II Appr 

Ph I Appr 

12COE $0.00Avoca Island Diversion and Land 
Building [DEAUTHORIZED]

15-Oct-2014FY2015 $0.00 $0.0015-Jul-201516-Jan-2003

22-Jan-2014

A

18EPA $0.00Bertrandville Siphon161301-Jun-2015FY2015 $0.00 $0.0001-Jun-201621-Jan-2009

21-Jan-2015

A

16COE $0.00Southwest LA Gulf Shoreline 
Nourishment and Protection

88802-Jul-2015FY2015 $0.00 $0.0008-Jul-201618-Oct-2006

21-Jan-2015

A

19NRCS $0.00LaBranche East Marsh Creation71501-Sep-2015FY2015 $0.00 $0.0030-Aug-201620-Jan-2010

21-Jan-2015

A

21NRCS $0.00LaBranche Central Marsh Creation73101-Sep-2015FY2015 $0.00 $0.0001-Aug-201619-Jan-2012

21-Jan-2015

A

$0.003,947 $0.00 $0.00 FY Total

Page 5 of 7Rpt:  Task Force - Construction Start/Completion Schedule w/Ph 2 (new) - Current FY to Future



PLAgency Project

Construction 

Start  FY 

Construction 

Start Date  Obligations Expenditures

Construction Start/Completion Schedule
23-May-2013

Acres

Construction

Estimate

Construction Estimate/Obligations/Expenditures

Compl  DatePh II Appr 

Ph I Appr 

13COE $0.00Spanish Pass Diversion 
[DEAUTHORIZED]

01-Oct-2015FY2016 $0.00 $0.0001-Oct-201628-Jan-2004

21-Jan-2015

A

$0.00 $0.00 $0.00 FY Total

Page 6 of 7Rpt:  Task Force - Construction Start/Completion Schedule w/Ph 2 (new) - Current FY to Future



PLAgency Project

Construction 

Start  FY 

Construction 

Start Date  Obligations Expenditures

Construction Start/Completion Schedule
23-May-2013

Acres

Construction

Estimate

Construction Estimate/Obligations/Expenditures

Compl  DatePh II Appr 

Ph I Appr 

$161,342,776.00 $97,468,546.56 $977,999.3716,266Grand Total

Page 7 of 7Rpt:  Task Force - Construction Start/Completion Schedule w/Ph 2 (new) - Current FY to Future
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF THE ARMY (COE)

Lead Agency: DEPT. OF THE ARMY, CORPS OF ENGINEERS

Priority List 1

Barataria Bay Waterway 
Wetland Creation

BARA JEFF 445 $1,759,257 $1,167,832 66.4 $1,167,83224-Apr-1995 22-Jul-1996 15-Oct-1996A A A
$1,167,832

The enlargement of Queen Bess Island was incorporated into the project and the construction of a 9-acre cell was completed in October 
1996, at a cost of $945,678. Remaining funds may be used to clear marsh creation sites of oyster leases. If oyster-related conflicts are 
removed from the remaining marsh creation sites, these areas will be incorporated into the Corp's O&M disposal plan for the next three 
maintenance cycles. The USACE, LADNR, and LDWF are currently pursuing an administrative process to identify and prioritize 
beneficial use sites along the BBWW. Additional monitoring of the Queen Bess site was discontinued in 2002 on the recommendation of 
the local sponsor and monitoring team. There is no operations and maintenance plan for this project. The 20-year life for this CWPPRA 
project expires on 15 Oct 2016.

Status:

Bayou Labranche 
Wetland Creation

PONT STCHA 203 $4,461,301 $3,817,929 85.6 $3,817,92917-Apr-1993 06-Jan-1994 07-Apr-1994A A A
$3,812,792

Contract awarded to T. L. James Co. (Dredge "Tom James") for dredging approximately 2,500,000 cy of Lake Pontchartrain sediments 
and placing in marsh creation area. Contract final inspection was performed on April 7, 1994. Site visit by Task Force took place on April 
13, 1994. The project is being monitored; the majority of the monitoring has already been completed and is proceeding in accordance as 
originally planned for this project. The goal of creating a shallow water habitat conducive to the natural establishment of wetland 
vegetation seems to have been partially met. As sediment continues to consolidate and water is maintained in the area, upland vegetation 
is expected to be supplanted by more oblilgate wetland species. One project goal is to increase the marsh:open water ratio in the project 
area to a minimum of 70% emergent marsh to 30% open water after 5 years following project completion. As of 1997, the project area 
contained about 82% land and 18% water, which is higher than the minimum goal. The consolidation of dredged material over time has 
reached an elevation that appears to sustain the 70% (land and marsh) component of the project area. The soil properties and the 
vegetation community of the project have developed into characteristic wetland habitat for the region. The project will be monitored for 
20 years. There is no O&M plan for this project; the project's 20 year life expires on 7 Apr 2014. 

Status:
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF THE ARMY (COE)

Lake Salvador Shoreline 
Protection at Jean Lafitte 
NHP&P

BARA JEFF $60,000 $60,375 100.6 $60,37529-Oct-1996 01-Jun-1995 21-Mar-1996A A A
$60,375

This project was added to Priority List 1 at the March 1995 Task Force meeting.  The Task Force approved the expenditure of up to 
$45,000 in Federal funds and non-Federal funds of $15,000 (25%) for the design of the project.

 A design review meeting was held with Jean Lafitte Park personnel in May 1996 to resolve design comments prior to advertisement for 
the construction contract.  The  contract was awarded December 4, 1996 for $610,000 to Bertucci Contracting Corp.  The contract was 
completed in March 1997.

Complete.  This project was design only.

Status:

Vermilion River Cutoff 
Bank Protection

TECHE VERMI 65 $1,526,000 $2,022,987 132.6 $2,018,45417-Apr-1993 10-Jan-1996 11-Feb-1996A A A !
$1,998,382

The project was modified by moving the dike from the west to the east bank of the cutoff to better protect the wetlands.  The need for the 
sediment retention fence on the west bank is still undetermined.  
The Task Force approved a revised project estimate of $2,500,000; however, current estimate is less.

The Task Force approved a revised project estimate of $2,500,000; however, current estimate is less.

Condemnation of real estate easements was required because of unclear ownership titles and significantly lengthened the project 
schedule.  Construction was completed in February 1996.

Complete.

Status:
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF THE ARMY (COE)

West Bay Sediment 
Diversion

DELTA PLAQ 9,831 $8,517,066 $50,863,503 597.2 $44,132,39429-Aug-2002 10-Sep-2003 28-Nov-2003A A A !
$31,622,702

Flow measurements taken in May 2008 recorded a discharge of 51,270 cubic feet per second of Mississippi River water through the 
project diversion channel. Since constructed in 2003 the diversion project discharge has averaged 19,188 cfs. Initial construction of the 
project was designed to allow the discharge of 20,000 cfs at the 50% exceedence stage. Discharge measurements are taken roughly 
monthly using an accoustic doppler profiler as part of project surveillance and performance monitoring. At this point there is no evidence 
in the project area of marsh accretion from the deposition of diverted river sediment.

In 2006 the USACE performed maintenance dredging in the Pilottown Anchorage Area to remove induced shoal material in accordance 
with the project operations plan. Material from the dredging work was used benefcially for marsh creation in West Bay. The dredging 
event was performed using a hopper dredge linked to a pump out system - a first of its kind use of this technology in Louisiana wetlands 
restoration. To date approximately 225 acres of marsh have been created through the beneficial use of dredged material from the channel 
construction and maintaining the anchorage area.  

Project construction began in September 2003 and construction was completed in November 2003. An advertisement for construction of 
the project opened 08 July 2003 and bids were opened on 11 August 2003. Chevron-Texaco relocated a major oil pipeline in May 2003 
under a reimbursable construction agreement. A real estate plan for the project was completed in October 2002 and execution of the plan 
will be completed in July 2003. The project Cost Sharing Agreement was signed August 29, 2002. A 95% design review was held May 
17, 2002. A Record of Decision finalizing the EIS was signed on March 18, 2002. The Task Force, by fax vote, approved a revised 
project description and reauthorized the project to comply with CWPPRA Section 3952 in April 2002. At the January 10, 2001 Task 
Force meeting, approval was granted to proceed with the project at the current price of $22 million due to the increased costs of 
maintaining the anchorage area. A VE study on the project was undertaken in August 2000. 

Status:

Total Priority List 10,544 $16,323,624 $57,932,625 354.9

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

5

5

5

5

0

1
$38,662,083
$51,196,983

Priority List 2
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Current % ExpendituresBaseline

Actual
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Project Status Summary Report - Lead Agency: DEPT. OF THE ARMY (COE)

Clear Marais Bank 
Protection

CA/SB CALCA 1,067 $1,741,310 $3,696,088 212.3 $3,015,66529-Apr-1996 29-Aug-1996 03-Mar-1997A A A !
$2,928,017

The original construction estimate was low, based on the proposed plan in that the rock quantity estimate was less than half of the quantity 
needed (based on the original design), and the estimate did not include a floatation channel needed for construction.  This accounts for 
most of the cost increase shown.  The current estimate is based on the original rock dike design and costs about $89/foot.

Complete.

Status:

West Belle Pass Headland 
Restoration

TERRE LAFOU 474 $4,854,102 $6,751,441 139.1 $6,718,01027-Dec-1996 10-Feb-1998 15-Aug-2007A A A !
$6,631,742

Status:  Original project construction completed July 1998.  Supplemental disposal for wetland creation anticipated September 2006.
 
Problems:  Construction of the original project started in February 1998, and pumping of dredged material into the project area for 
wetland creation began in May 1998.  Project area conditions were sub-optimal at the time of disposal due to unforeseen weather 
patterns.  In 1998, the area experienced frequent storm activity with sustained winds, high-energy waves, and large amounts of rainfall.  
Southerly winds heightened tides and raised water levels in the project area to such an extent that dewatering of the dredged material was 
greatly inhibited.  Slurry heights were difficult to determine and therefore, estimates of the amount and height of the material placed in the 
project area were uncertain at best.  In addition, winds from the west battered the project area making the integrity of dike between 
Timbalier Bay and Bay Toulouse extremely difficult to maintain.  The material for the dike had to be layered in geotextile to hold it 
together and, shortly after disposal was discontinued, the dike breached from the high water and waves affecting the project area.  As a 
result, once the project’s disposal areas dewatered and settled shallow open water still remained in much of the project area where 
emergent wetlands were anticipated.  Therefore, with the 2006 scheduled maintenance of the inland portion of Bayou Lafourche and Belle 
Pass upcoming, CEMVN plans to once again deposit maintenance material from these channels into the West Belle Pass project area in an 
effort to complete the wetland restoration anticipated under the original project.
 
All the dredged material containment features and rock protection of the project were constructed during the original construction.  
However, refurbishment of the westernmost retainment dike and reconstruction of the closure between Timberlier Bay and Bay Toulouse 
would be necessary to achieve a second disposal into the project area.
 
Restoration Strategy:  Dredged material from Bayou Lafourche and Belle Pass would be deposited in the bays and canals of the project 
area to an elevation between +3.5 to +4.0 feet (ft) MLG, so that the settled elevation would be approximately the same as nearby healthy 
marsh, which occurs between +2.0 and +2.5 ft MLG.  
 
Progress to Date:  Supplemental Environmental Assessment # 271B is currently out on public review.  Construction of the project is 
anticipated to begin in mid September.

Status:
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 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF THE ARMY (COE)

Total Priority List 1,541 $6,595,412 $10,447,529 158.4

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

2

2

2

2

0

2
$9,559,759
$9,733,675

Priority List 3

Channel Armor Gap 
Crevasse

DELTA PLAQ 936 $808,397 $888,985 110.0 $860,56413-Jan-1997 22-Sep-1997 02-Nov-1997A A A
$758,524

Cost increase was due to additional project management costs, by both Federal and Local Sponsor.

Surveys identified a pipeline in the crevasse area which would be negatively impacted by the project.   US Fish & Wildlife Service 
reviewed their permit for the pipeline and determined that Shell Pipeline was required to  lower it at their own cost.  USFWS requested a 
modification to the alignment on USFWS-owned lands.

Construction complete.

Status:

MRGO Disposal Area 
Marsh Protection

PONT STBER 755 $512,198 $318,445 62.2 $318,44517-Jan-1997 25-Jan-1999 29-Jan-1999A A A
$318,445

Completed scope of work greatly reduced.   Work was to be performed via a simplified acquisition contract as estimated construction cost 
is under $100,000.  Bids received were higher than Government estimate by 25%.  Subsequently received an in-house labor estimate from 
Vicksburg District.  Vicksburg District completed construction on 29 January 1999.

Cost increase was due to additional project management costs, environmental investigations and local sponsor activities not included in 
the baseline estimate.   Further title research indicates that private ownership titles are unclear, requiring condemnation.  This accounts for 
the long period between CSA execution and project construction.

Status:
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Current % ExpendituresBaseline

Actual
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Project Status Summary Report - Lead Agency: DEPT. OF THE ARMY (COE)

Pass-a-Loutre Crevasse 
[DEAUTHORIZED]

DELTA PLAQ $2,857,790 $119,835 4.2 $119,835
$119,835

Two pipelines and two power poles are in the area of the  crevasse, increasing relocation costs by approximately $2.15 million.  LA DNR 
asked that the Corps investigate alternative locations to avoid or minimize impacts to the pipelines, but there are no more suitable 
locations for the cut.  The Corps has also reviewed the design to determine whether relocations cost-savings could be achieved.  Reducing 
the bottom width of the crevasse from 430 feet as originally proposed to 200 feet reduced the relocation cost only marginally.

A draft memorandum dated December 5, 1997 was sent to the CWPPRA Technical Committee Chairman requesting the Task Force to 
deauthorize the project.  COE requested deauthorization at the January 16, 1998 Task Force meeting.  Task Force formally deauthorized 
project July 23, 1998.

Status:

Total Priority List 1,691 $4,178,385 $1,327,265 31.8

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

3

2

2

2

1

3
$1,196,804
$1,298,845

Priority List 4

Beneficial Use of Hopper 
Dredge Material DEMO 
[DEAUTHORIZED]

DELTA PLAQ $300,000 $58,310 19.4 $58,31030-Jun-1997 A
$58,310

Current scheme was found to be non-implementable due to inability of the hopper dredge to get close enough to the disposal area to spray 
over the bank of the Mississippi River.

Project deauthorized October 4, 2000.

Status:
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Actual
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Project Status Summary Report - Lead Agency: DEPT. OF THE ARMY (COE)

Grand Bay Crevasse 
[DEAUTHORIZED]

BRET PLAQ $2,468,908 $65,747 2.7 $65,747
$65,747

The major landowner has indicated non-support of the project and has withheld  ROE because of concern about sedimentation negatively 
impacting oil and gas interests within the deposition area.

A draft memorandum dated December 5, 1997 was sent to the CWPPRA Technical Committee Chairman requesting the Task Force to 
deauthorize the project.  COE requested deauthorization at the January 16, 1998 Task Force meeting.  Project deauthorized July 23, 1998.

Status:

Total Priority List $2,768,908 $124,057 4.5

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

2

1

0

0

2

4
$124,057
$124,057

Priority List 5

Bayou Chevee Shoreline 
Protection

PONT ORL 75 $2,555,029 $2,580,476 101.0 $2,335,88401-Feb-2001 25-Aug-2001 17-Dec-2001A A A
$2,291,135

Approval of model CSA for PPL 5, 6, and 8 projects granted on November 13, 2000.   Construction began August  2001 and completed  
December 2001.

Revised project consisted of constructing a 2,870-foot rock dike across the mouth of the north cove and a 2,820-foot rock dike tying into 
and extending an existing USFWS rock dike, across the south cove.  Approximately 75 acres of brackish marsh will be protected by the 
project.

Status:
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Total Priority List 75 $2,555,029 $2,580,476 101.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

1

1

0

5
$2,291,135
$2,335,884

Priority List 6

Flexible Dustpan Demo at 
Head of Passes DEMO

DELTA PLAQ 0 $1,600,000 $1,909,020 119.3 $1,907,63431-May-2002 03-Jun-2002 21-Jun-2002A A A
$1,894,695

CSA executed May 31, 2002.  Construction completed June 21, 2002.

The Dustpan/Cutterhead Marsh Creation Demonstration project as originally approved, no longer involves the use of a cutterhead dredge.  
At the October 25, 2001 Task Force meeting, it was approved the motion to use the authorized funds for a "flexible dustpan" 
demonstration project and approved changing the name of the project to "Flexible Dustpan Demo at Head of Passes".

The project was completed as an operations and maintenance task order through an ERDC research and development IDC contract.  The 
project identified some minor areas of concern with regard to the dredge plants effectiveness as a maintenance tool.  The dredge was 
effective in its performance for the beneficial placement of material.  The final surveys and quantities have not yet been reported.

Status:

Marsh Creation East of 
the Atchafalaya River-
Avoca Island  
[DEAUTHORIZED]

TERRE STMRY $6,438,400 $66,869 1.0 $66,869
$66,869

A draft memorandum dated December 5, 1997 was sent to the Technical Committee Chairman requesting the Task Force to deauthorize 
the project.  COE requested deauthorization at the January 16, 1998 Task Force meeting.

Project deauthorized July 23, 1998.

Status:
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Marsh Island Hydrologic 
Restoration

TECHE IBERI 408 $4,094,900 $5,143,323 125.6 $5,094,62901-Feb-2001 25-Jul-2001 12-Dec-2001A A A !
$4,400,145

Approval of model CSA for PPL 5, 6 and 8 projects granted on November 13, 2000. CSA executed on February 1, 2001. Advertised as 
100% small business set-aside. Construction began July 2001 and completed December 2001.

Revised design of closures from earthen to rock because soil borings indicate highly organic material in borrow area. 

Status:

Total Priority List 408 $12,133,300 $7,119,212 58.7

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

3

2

2

2

1

6
$6,361,708
$7,069,131

Priority List 8

Sabine Refuge Marsh 
Creation, Cycle 1

CA/SB CAMER 214 $15,724,965 $3,422,433 21.8 $3,430,70409-Mar-2001 15-Aug-2001 26-Feb-2002A A A
$3,422,433

This project was approved by the Task Force as a part of Priority Project List 8.  The project consists of constructing 5 marsh creation 
sites within the Sabine National Wildlife Refuge using material dredged out of the Calcasieu River Ship Channel.  The current estimated 
project cost to construct all cycles is approximately $21.4 million.  

The first cycle was completed on February 26, 2002.  The total project cost for dredging cycle 1 was $3,412,415. The project was 
advertised for bid as a component of the Calcasieu River and Pass Maintenance Dredging contract on February 16, 2001. Construction 
initiation was advanced in conjunction with an accelerated maintenance dredging schedule for the Calcasieu River.

On January 28, 2004 the CWPPRA Task Force provided additional funding and construction approval for Cycles 2 and 3.  Cycle 2 is 
currently scheduled to be constructed in 2005.  Cycle 3 would be constructed in 2006.  

Status:
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Sabine Refuge Marsh 
Creation, Cycle 2

CA/SB CAMER 261 $9,266,842 $16,583,553 179.0 $11,102,43717-Feb-2005 28-Apr-2009A A !
$11,026,443

This project was approved by the Task Force as a part of Priority Project List 8. The project consists of constructing 5 marsh creation sites 
within the Sabine National Wildlife Refuge using material dredged out of the Calcasieu River Ship Channel. The current estimated project 
cost to construct all cycles is approximately $21.4 million. 

The first cycle was completed on February 26, 2002. The total project cost for dredging cycle 1 was $3,412,415. The project was 
advertised for bid as a component of the Calcasieu River and Pass Maintenance Dredging contract on February 16, 2001. Construction 
initiation was advanced in conjunction with an accelerated maintenance dredging schedule for the Calcasieu River.

On January 28, 2004, the CWPPRA Task Force provided additional funding and construction approval for Cycles 2 and 3.  Cycle 2 is 
currently scheduled to be constructed at the beginning of 2008.  Acquisition of the land rights required for the pipeline corridor is 
underway.  The placement of dredged material in Cycle 3 is completed, and upon settlement, the dikes will be degraded to mimic natural 
hydrologic conditions.  Upon completion of Cycle 2, the COE and DNR will ask the Task Force for construction approval for Cycles 4 
and 5.

Status:

Sabine Refuge Marsh 
Creation, Cycle 3

CA/SB CAMER 187 $3,629,333 $4,777,246 131.6 $2,792,96228-Mar-2005 25-Oct-2006 30-Sep-2010A A A !
$2,758,180

This project was approved by the Task Force as a part of Priority Project List 8. The project consists of constructing 5 marsh creation sites 
within the Sabine National Wildlife Refuge using material dredged out of the Calcasieu River Ship Channel. The current estimated project 
cost to construct all cycles is approximately $21.4 million. The first cycle was completed on February 26, 2002. The total project cost for 
dredging cycle 1 was $3,412,415. The project was advertised for bid as a component of the Calcasieu River and Pass Maintenance 
Dredging contract on February 16, 2001. Construction initiation was advanced in conjunction with an accelerated maintenance dredging 
schedule for the Calcasieu River. On January 28, 2004, the CWPPRA Task Force provided additional funding and construction approval 
for Cycles 2 and 3. Construction of Cycle 2 was completed in 2009. Cycle 3 consists of the creation of 232 acres of marsh platform using 
material dredged from the Calcasieu River Ship Channel. Between February 12 and March 31, 2007, 828,767 cubic yards of dredged 
sediment material were placed into the Sabine Refuge Cycle 3 marsh creation area. Lower level earthen overflow weirs were constructed 
to assist in the dewatering of the marsh creation disposal area and to create fringe marsh with the overflow. The dredged slurry was placed 
between elevations 2.03 NAVD 88 and 2.71 NAVD 88. Construction of low level weirs along north and west boundary of Cycle 3 
allowed 10 to 20 percent of the dredged material to splay into the surrounding area. Containment along the South and East border was 
breached in Fall of 2010 to complete all construction items.      

Status:
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Total Priority List 662 $28,621,140 $24,783,232 86.6

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

3

3

3

2

0

8
$17,207,055
$17,326,102

Priority List 9

Freshwater Bayou Bank 
Stabilization - Belle Isle 
Canal to Lock 
[DEAUTHORIZED]

TECHE VERMI $1,498,967 $1,101,738 73.5 $1,101,738
$1,101,738

A site visit was held in January 2001 with the Local Sponsor and landowner. Right of entry for surveys and borings was obtained March 
14, 2001, and data collection followed. The USACE team met with LDNR staff after survey data was processed and obtained consensus 
on cross-sections and depth contours. A 30% design review was held in June 2002. The project was revised to include Area A - shoreline 
protection work only dropping a hydrologic restoration feature. A 95% design review was completed in January 2004. Phase II 
authorization will be sought again in January 2007. 

Status:

Opportunistic Use of the 
Bonnet Carre Spillway  
[DEAUTHORIZED]

PONT STCHA $150,706 $83,932 55.7 $83,932
$83,932

At the June 27, 2007 CWPPRA Task Force meeting, the Task Force voted to begin the deauthorization process for this project.  In 
accordance with the CWPPRA Project Standard Operating Procedures Manual, notices were sent out in July 2007 to all interested parties 
requesting their comments and advising them that, at the next CWPPRA Task Force meeting (currently scheduled for October 25, 2007), 
a final decision on deauthorization will be made.

Status:

Periodic Intro of 
Sediment and Nutrients at 
Selected Diversion Sites 
Demo (DEMO) 
[DEAUTHORIZED]

COAST VARY $1,502,817 $83,556 5.6 $83,556
$83,556

In August 2005, project was stalled due to Katrina workload.  In November 2006 team began coordinating with 4th Supplemental project, 
Modification to Caenarvon, to ensure consistency.  Currently the team needs to fully develop Preliminary Design Report.  Team is 
working on updating costs to reflect post-Katrina price levels.  Also, the team is working on developing benefits of a thin layer of 
sediment versus marsh creation.  

Status:
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 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF THE ARMY (COE)

Weeks Bay MC and 
SP/Commercial 
Canal/Freshwater 
Redirection 
[DEAUTHORIZED]

TECHE IBERI 278 $1,229,337 $1,229,337 100.0 $534,057
$534,057

An alternatives analysis performed by SHAW corp was submitted to the Technical Committee in September 2011.  Further review of the 
alternatives analysis and recommended alternative was conducted by USACE and CPRA.  Upon further review, the project was deemed 
infeasible for construction and recommended for deauthorization at the December 2011 Technical Committee meeting. A Task Force 
decision to postpone deauthorization remains current status of project.

Status:

Total Priority List 278 $4,381,827 $2,498,563 57.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

4

0

0

0

3

9
$1,803,283
$1,803,283

Priority List 10

Benneys Bay Diversion 
[DEAUTHORIZED]

DELTA PLAQ $1,076,328 $976,581 90.7 $976,581
$976,581

This project was approved for Phase I design on PPL9 in January 1999. The project work plan for Phase I was submitted to the P&E 
Subcommittee in May 2001. Right of Entry to perform surveys and geotechnical borings was received in August 2001. Site surveys were 
performed in October 2001 and geotechnical borings were collected in June 2002. A 30% design review was completed in September 
2002. At the design review meeting agreement was reached to proceed further with the proposed design except for one feature (SREDs - 
sediment retention enhancement devices) which were removed at the request of the local sponsor. A Final Design Report has been 
developed and is being reviewed by the LDNR. A revised WVA and design cost estimate are in preparation for review at the CWPPRA 
working groups. The project is scheduled to complete all design work in 2006 in  preparation for a Phase II funding request. 

Status:
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF THE ARMY (COE)

Delta Building Diversion 
at Myrtle Grove 
[DEAUTHORIZED]

BARA JEFF $3,002,114 $2,543,325 84.7 $2,543,325
$2,543,325

The proposed NMFS/UNO fisheries modeling effort, and its relationship to required EIS input, has been discussed by the principal 
agencies involved with this project.  The current view within the management team is that additional fisheries data collection and analysis 
will be required over and above the proposed modeling.  At this time, it has been decided to begin assembling an inter-agency EIS team 
and allow them to outline major data and analytic requirements for the NEPA document.  The required NEPA scoping meetings have been 
held and the scoping document is being compliled.  An initial Value Engineering study is scheduled for the week of July 22, 2002.

WRDA may fund Phase 2.

Status:

Delta Building Diversion 
North of Fort St. Philip 
[DEAUTHORIZED]

BRET PLAQ $1,155,200 $1,178,640 102.0 $1,178,640
$1,178,640

95% desgin review anticipated July 25, 2007. Status:

Total Priority List $5,233,642 $4,698,546 89.8

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

3

0

0

0

3

10
$4,698,546
$4,698,546

Priority List 12
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF THE ARMY (COE)

Avoca Island Diversion 
and Land Building 
[DEAUTHORIZED]

TERRE STMRY $2,229,876 $1,716,949 77.0 $1,716,94915-Oct-2014 15-Jul-2015
$1,716,949

This project was approved for Phase I design on PPL12 in January 2003. A kickoff meeting and site visit were held in March 2003. The 
project work plan for Phase I was submitted to the P&E Subcommittee in May 2003. Right of Entry to perform surveys and geotechnical 
borings was requested in June 2003 and extended in August 2004. Site surveys began in December 2003 and were completed in May 
2004. Initial geotechnical field work completed in April 2004. An initial cultural resources and environmental assessment is complete. 
Field data for hydrologic modeling is complete and model runs have been conducted. A draft Preliminary Design Report was prepared in 
late 2004 and LDNR (now CPRA) and the Corps (New Orleans District) worked to complete the report, incorporating additional data and 
analysis. The project design team investigated the addition of a marsh creation component to increase project wetland benefits. Additional 
surveys and soil borings were collected to refine the proposed designs. A second draft 30% Preliminary Design Report was submitted to 
CPRA for review on 25 May 2007. On 10 Jul 2007 the Corps met with CPRA to discuss the 25 May 2007 draft 30% Report and CPRA 
submitted a request for additional information (mostly geotechnical concerns). On 26-27 Feb 2009, a Corps Hydraulics & Hydrology 
(H&H) rep met with the Corps' ERDC facility in Vicksburg, MS, to discuss the modeling of marsh creation for this project. Results of that 
meeting have been summarized and are under internal review by the Corps' Eng Div. A copy of the H&H summary was provided to 
CPRA (formerly identified as LDNR) during a project status meeting in Baton Rouge on 28 Apr 09. The Corps geotechs completed their 
input to the Preliminary Design Review Report by 30 Jun 2009 and a copy of the geotech report was provided to CPRA on 1 Jul 2009. 
CPRA and the Corps met in New Orleans on 22 Oct 2009 to discuss project features and to finalize updates of the May 2007 Preliminary 
Design Report. Per CPRA's request during the Oct 2009 meeting, the Corps provided them a graphics package on 10 Nov 09 and on 19 
Nov 09, CPRA provided comments regarding that package for Corps response. The Corps provided their response to the last set of CPRA 
comments in Dec, 2009. All sections of the Preliminary Design Report are complete save the Hydraulics section. The Corps awaits input 
from ERDC in Vicksburg, MS. Once the Corps receives ERDC's review comments and completes their final review of the Hydraulics 
section and also completes the cost estimate update, the latest Preliminary Design Report will be finalized and provided for review to 
CPRA. Work was suspended on the project due to lack of a Cost Share Agreement between the Corps and CPRA in Dec 2009. Once the 
CSA issue is resolved & a CSA is signed between the Corps and CPRA, work towards a mutually agreeable final project design can begin 
again.  In addition, the project scope change process can be initiated and the 30% and 95% review dates formalized & enacted, with the 
intent to request Phase II funding (construction funding) in January 2015.

Status:

Lake Borgne and MRGO 
Shoreline Protection 
[DEAUTHORIZED]

PONT STBER $1,348,345 $1,089,193 80.8 $1,089,193
$1,089,193

This project was approved for Phase I design on PPL12 in January 2003. A kickoff meeting and site visit were held in April 2003. The 
project work plan for Phase I was submitted to the P&E Subcommittee in October 2003. Right of Entry to perform surveys and 
geotechnical borings was requested in June 2003 and received in August 2003. Surveys and geotechnical borings were collected during 
fall 2003. A preliminary design report was completed in December 2003. A 30% design review was held in August 2004. A 95% design 
review was held on March 29, 2005. A request for Phase II construction approval from the Task Force is scheduled for January 2007. 

Status:
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF THE ARMY (COE)

Mississippi River 
Sediment Trap  
[DEAUTHORIZED]

DELTA PLAQ $1,880,376 $354,791 18.9 $354,791
$354,791

This complex project was approved for Phase I design activities in August 2002. A kickoff meeting was held in September 2002. The 
project work plan is under development pending a plan reformulation meeting with the LA Dept. of Natural Resources and Corps of 
Engineers design teams. 

Status:

South White Lake 
Shoreline Protection

MERM VERMI 844 $19,673,929 $10,518,943 53.5 $10,503,52424-Mar-2005 01-Nov-2005 29-Aug-2006A A A
$10,462,844

Due to inclement weather, the annual site inspection is currently in process of being re-scheduled from 20 Mar 2012 to new date.Status:

Total Priority List 844 $25,132,526 $13,679,875 54.4

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

4

1

1

1

3

12
$13,623,776
$13,664,455

Priority List 13

Shoreline Protection 
Foundation Improvements 
DEMO

COAST COAST 0 $1,000,000 $1,055,000 105.5 $691,47524-Mar-2005 01-Nov-2005 29-Aug-2006A A A
$691,471

Last data collection occurred in October, 2010. Demo analysis report is tentatively scheduled for completion by 31 Jul 2012.Status:
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF THE ARMY (COE)

Spanish Pass Diversion 
[DEAUTHORIZED]

DELTA PLAQ $1,137,344 $310,152 27.3 $310,15201-Oct-2015 01-Oct-2016
$310,152

The Task Force gave Phase 1 approval on January 28, 2004. The project delivery team has been assembled. A kickoff meeting and field 
trip were held on March 29, 2004. The work plan was developed and submitted to the P&E Subcommittee prior to April 30, 2004. The 
project delivery team has obtained rights of entry to install gages and conduct surveys in the project area. Gages were installed on 
November 18, 2004 and the survey work is completed. Hydraulic modeling work was completed and a Dec 2006 progress report revealed 
that the project as proposed would not attain originally anticipated wetland benefits. The New Orleans District Corps of Engineers (MVN) 
met with Parish officials and LDNR on 1 May 07. MVN later met with Plaquemines Parish on 19 Sep 2007, and again on 28 Feb 08, to 
discuss future direction for this project. Efforts addressing the Cost Share Agreement (CSA) issue are ongoing between CPRA (formerly 
identified as LDNR) and the New Orleans District COE; resolution of the CSA issue will enable further progress such as development of 
various alternatives to revise the project scope in conjunction with Plaquemines Parish officials and CPRA. 

Status:

Total Priority List 0 $2,137,344 $1,365,152 63.9

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

2

1

1

1

1

13
$1,001,623
$1,001,627

Priority List 16

Southwest LA Gulf 
Shoreline Nourishment 
and Protection

MERM CAMER 888 $1,266,842 $10,155 0.8 $10,15502-Jul-2015 08-Jul-2016
$10,155

This project was approved for Phase 1 design in Oct 2006. The COE internal project delivery team (PDT) has been assembled. Upon 
attainment of a Cost Share Agreement with CPRA, a Phase 1 work plan will be developed and a kickoff meeting/site visit scheduled.  In 
Mar 2009, a project Fact Sheet and map was approved by the New Orleans District for placement on the LaCoast website. Efforts 
addressing the Cost Share Agreemment issue are ongoing between the CPRA and the COE; the project is unable to be further developed 
until the CSA issue is resolved.  

Status:
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF THE ARMY (COE)

Total Priority List 888 $1,266,842 $10,155 0.8

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

0

0

0

0

16
$10,155
$10,155

16,931 $111,327,979 $126,566,686 113.7

Project(s)

Project(s) Deferred/Deauthorized
Construction Completed
Construction Started
Cost Sharing Agreements Executed

33
18
17
16

Total DEPT. OF THE ARMY, CORPS OF 
ENGINEERS

 Notes:
1. Expenditures based on Corps of Engineers financial  data.      
2. Date codes:  A = Actual date   * = Behind schedule          
3. Percent codes:  ! = 125% of baseline estimate exceeded

14

$96,539,983
$110,262,743
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: ENVIRONMENTAL PROTECTION AGENCY (EPA)

Lead Agency: ENVIRONMENTAL PROTECTION AGENCY, REGION 6

Priority List Conservation Plan

State of Louisiana 
Wetlands Conservation 
Plan

COAST COAST $238,871 $191,807 80.3 $143,85513-Jun-1995 03-Jul-1995 21-Nov-1997A A A
$143,855

The date the MIPR was issued to obligate the Federal funds for the development of the plan is used as the construction start date for 
reporting purposes.

Complete.

Status:

Total Priority List $238,871 $191,807 80.3

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

1

1

0

Cons Plan
$143,855
$143,855

Priority List 1

Isles Dernieres 
Restoration East Island

TERRE TERRE 9 $6,345,468 $8,762,416 138.1 $8,663,94717-Apr-1993 16-Jan-1998 15-Jun-1999A A A !
$8,663,947

This phase of the Isles Dernieres restoration project was combined with Isles Dernieres, Phase I (Trinity Island), a priority list 2 project.    
Additional funds to cover the increased construction cost on lowest bid received were approved at the January 16, 1998 Task Force 
meeting.

Construction start was January 16, 1998.   Hydraulic dredging was completed September 1998.  Vegetation planting was completed June 
1999.

Status:
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: ENVIRONMENTAL PROTECTION AGENCY (EPA)

Total Priority List 9 $6,345,468 $8,762,416 138.1

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

1

1

0

1
$8,663,947
$8,663,947

Priority List 2

Isles Dernieres 
Restoration Trinity Island

TERRE TERRE 109 $6,907,897 $10,774,974 156.0 $10,799,10217-Apr-1993 27-Jan-1998 15-Jun-1999A A A !
$10,800,134

Costs increased due to construction bids significantly greater than projected in plans and specifications.   Additional funds to cover the 
increased project construction/dredging cost were approved at the January 16, 1998 Task Force meeting.

The 30' hydraulic dredge, the Tom James, mobilized at East Island on about January 27, 1998.   Dredging was completed in September 
1998.  Vegetation plantings was completed June 1999.

Status:

Total Priority List 109 $6,907,897 $10,774,974 156.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

1

1

0

2
$10,800,134
$10,799,102

Priority List 3
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 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: ENVIRONMENTAL PROTECTION AGENCY (EPA)

Red Mud DEMO 
[DEAUTHORIZED]

PONT STJON $350,000 $520,129 148.6 $520,12903-Nov-1994 A !
$520,129

Facility construction is essentially complete; project was put on hold pending resolution of cell contamination by saltwater before planting 
occurred and has subsequently been deauthorized.  Demonstration cells completed; no vegetation installed.

The Task Force approved the deauthorization of the project on August 7, 2001.   Escrowed funds will be returned to Kaiser Aluminum 
and Chemical Corp.

Status:

Whiskey Island 
Restoration

TERRE TERRE 1,239 $4,844,274 $7,037,560 145.3 $7,037,56006-Apr-1995 13-Feb-1998 15-Jun-2000A A A !
$7,037,560

 At the January 16, 1998 meeting, the Task Force approved additional funds to cover the increased construction cost on lowest bid 
received.

Work was initiated on February 13, 1998.  Dredging completed July 1998.   Initial vegetation with spartina on bay shore, July 1998.  
Additional  vegetation seeding/planting was carried out in spring 2000.

Status:

Total Priority List 1,239 $5,194,274 $7,557,689 145.5

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

2

2

1

1

1

3
$7,557,689
$7,557,689

Priority List 4
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 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
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Project Status Summary Report - Lead Agency: ENVIRONMENTAL PROTECTION AGENCY (EPA)

Compost DEMO 
[DEAUTHORIZED]

CA/SB CAMER $370,594 $232,326 62.7 $232,32622-Jul-1996 A
$232,326

Plans and specifications have been finalized.  All permits and construction approvals have been obtained.

The amount of compost vegetation needed has not yet been supplied.  A smaller sized demonstration has been designed.   Advertisement 
for construction bids has been made.

The Task Force approved deauthorization on January 16, 2002.

Status:

Total Priority List $370,594 $232,326 62.7

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

0

0

1

4
$232,326
$232,326

Priority List 5

Bayou Lafourche Siphon 
[DEAUTHORIZED]

TERRE IBERV $24,487,337 $1,500,000 6.1 $1,432,04119-Feb-1997 A
$1,432,041

Project was deauthorized by the Task Force on October 25, 2007.Status:

Total Priority List $24,487,337 $1,500,000 6.1

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

0

0

1

5
$1,432,041
$1,432,041
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Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: ENVIRONMENTAL PROTECTION AGENCY (EPA)

Priority List 5.1

Mississippi River 
Reintroduction into 
Bayou Lafourche  
[DEAUTHORIZED]

TERRE IBERV $9,700,000 $9,700,000 100.0 $3,472,66823-Jul-2003 A
$3,432,749

The Mississippi River Reintroduction into Bayou Lafourche Project (BA-25b) has been proposed for de-authorization from the CWPPRA 
program.  However, recognizing the importance of this project, the State of Louisiana, through the Louisiana Department of Natural 
Resources, has committed to developing this project and is continuing final design efforts toward completion beyond its authorization 
under the CWPPRA program.

Status:

Total Priority List $9,700,000 $9,700,000 100.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

0

1

0

0

1

5.1
$3,432,749
$3,472,668

Priority List 6

Bayou Boeuf Pump 
Station 
[DEAUTHORIZED]

TERRE STMAR $150,000 $3,452 2.3 $3,452
$3,452

This was a 3-phased project.  Priority List 6 authorized funding of $150,000;  Priority List 7 was scheduled to  fund $250,000; and 
Priority List 8 was scheduled to fund $100,000.  Total project cost was estimated to be $500,000.   By letter dated November 18, 1997, 
EPA notified the Technical Committee that they and LA DNR agree to deauthorize the project.

Deauthorization was approved at the July 23, 1998 Task Force meeting.

Status:
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 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
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Project Status Summary Report - Lead Agency: ENVIRONMENTAL PROTECTION AGENCY (EPA)

Total Priority List $150,000 $3,452 2.3

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

0

0

0

1

6
$3,452
$3,452

Priority List 9

LA Highway 1 Marsh 
Creation   
[DEAUTHORIZED]

BARA LAFOU $1,151,484 $250,257 21.7 $250,25705-Oct-2000 A
$250,257

The project was deauthorized at the February 17, 2005 Task Force meeting.Status:

New Cut Dune and Marsh 
Restoration

TERRE TERRE 102 $7,393,626 $10,605,194 143.4 $10,474,58901-Sep-2000 01-Oct-2006 30-Sep-2008A A A !
$10,192,472

Lessoned learned meeting was held on April 23, 2008.  LDNR grant for Phase II construction activities was closed-out on September 30, 
2008.  Remaining Phase II increment activities included on-going annual inspections.

Status:

Timbalier Island Dune 
and Marsh Restoration

TERRE TERRE 273 $16,234,679 $15,161,291 93.4 $15,152,86005-Oct-2000 01-Jun-2004 19-Mar-2009A A A
$15,149,562

Lessoned learned meeting was held on April 23, 2008.  LDNR grant for Phase II construction activities was closed-out on March 19, 
2009.  Remaining Phase II increment activities included on-going annual inspections.

Status:
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Total Priority List 375 $24,779,789 $26,016,742 105.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

3

3

2

2

1

9
$25,592,291
$25,877,707

Priority List 10

Lake Borgne Shoreline 
Protection

PONT STBER 165 $18,378,900 $28,548,045 155.3 $20,760,58002-Oct-2001 01-Aug-2007 12-Apr-2010A A A !
$19,420,455

Construction grant has expired and final Phase 1 activities in the process of being closed-out.Status:

Small Freshwater 
Diversion to the 
Northwestern Barataria 
Basin

BARA STJAM 941 $1,899,834 $2,362,687 124.4 $2,017,53608-Oct-2001 01-May-2014 13-May-2015A
$676,592

Efforts to prepare scope change request underway.  Boundary meeting (conference call) held 1/17/2013.  Fact sheet and map revised.  Status:

Total Priority List 1,106 $20,278,734 $30,910,732 152.4

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

2

2

1

1

0

10
$20,097,047
$22,778,116

Priority List 11
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Project Status Summary Report - Lead Agency: ENVIRONMENTAL PROTECTION AGENCY (EPA)

River Reintroduction into 
Maurepas Swamp

PONT STJON 5,438 $5,434,288 $6,780,307 124.8 $6,655,94804-Apr-2002 01-Feb-2014 01-Feb-2017A
$5,991,279

CPRA has decided to pursue permitting and construction of the project as a "state-only" project.  CPRA continues to work with COE to 
resolve known engineering and design issues, primarily with the coffer dam.  EPA continues to provide limited support.  CPRA held a 
404 "pre-application" meeting on 01/16/2013.  Plans are to complete design by April, 2013, then seek transfer from CWPPRA to CPRA. 
Note that the CWPPRA database requires that certain dates be input whether or not there is an intent to complete those milestones, such 
as in this case.  For this reason, we put dates in for 95% Design (12/1/2013) and for Phase 2 approval (1/23/2014) even though the intent 
is to transfer the project out of CWPPRA before meeting these milestones.  This was done simply to satisfy the database. 

Status:

Ship Shoal:  Whiskey 
West Flank Restoration

TERRE TERRE 195 $2,998,960 $3,717,855 124.0 $2,008,20517-Mar-2003 15-Jan-2014 01-Oct-2014A
$2,008,205

Phase 2 funding was reqeusted, but not recommended, at the December 2012 Technical Committee Meeting.  Sponsors will determine 
whether future Phase 2 requests will be made.

Status:

Total Priority List 5,633 $8,433,248 $10,498,162 124.5

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

2

2

0

0

0

11
$7,999,485
$8,664,153

Priority List 12

Bayou Dupont Sediment 
Delivery System

BARA PLAQ 326 $28,342,879 $27,135,617 95.7 $25,071,40121-Mar-2004 04-Feb-2009 31-Dec-2012A A *
$21,724,232

Additional post-primary construction activities will not be pursued.  Sponsors will be proceeding with construction grant close-out 
activities.

Status:
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Current % ExpendituresBaseline

Actual
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Project Status Summary Report - Lead Agency: ENVIRONMENTAL PROTECTION AGENCY (EPA)

Total Priority List 326 $28,342,879 $27,135,617 95.7

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

1

0

0

12
$21,724,232
$25,071,401

Priority List 13

Whiskey Island Back 
Barrier Marsh Creation

TERRE TERRE 272 $27,453,090 $30,150,222 109.8 $32,260,94429-Sep-2004 11-Feb-2009 30-Nov-2012A A *
$29,318,844

After further assessment of project vegetation, sponsors intend to pursue an additional vegetation planting event.Status:

Total Priority List 272 $27,453,090 $30,150,222 109.8

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

1

0

0

13
$29,318,844
$32,260,944

Priority List 15

Bayou Lamoque 
Freshwater Diversion  
[TRANSFER]

BRET PLAQ $1,205,354 $9,510 0.8 $9,510
$9,510

Project was deauthorized by the Task Force on October 25, 2007.Status:
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Venice Ponds Marsh 
Creation and Crevasses

DELTA PLAQ 318 $1,074,522 $1,074,522 100.0 $922,57619-Jun-2009 01-Sep-2013 01-Sep-2014A
$490,532

Phase 2 funding was reqeusted, but not recommended, at the December 2012 Technical Committee Meeting.  Sponsors will determine 
whether future Phase 2 requests will be made.

Status:

Total Priority List 318 $2,279,876 $1,084,032 47.5

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

2

1

0

0

1

15
$500,042
$932,086

Priority List 16

Enhancement of Barrier 
Island Vegetation DEMO

COAST COAST 0 $919,599 $919,599 100.0 $1,056,57727-Jul-2007 14-Jun-2010 31-Dec-2010A A A
$670,520

A draft final report was received and reviewed, with minimal comments.  Subsequently, a final report was completed.  Status:

Total Priority List 0 $919,599 $919,599 100.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

1

1

0

16
$670,520

$1,056,577

Priority List 17
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Bohemia Mississippi 
River Reintroduction

BRET PLAQ $1,359,699 $1,359,699 100.0 $1,355,97816-Jul-2008 01-Jun-2014 01-Jun-2015A
$556,703

Project delayed due to considerations of State Master Plan consistency.  Project deauthorization process to be initiated pending direction 
of Task Force vote.

Status:

Total Priority List $1,359,699 $1,359,699 100.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

0

0

1

17
$556,703

$1,355,978

Priority List 18

Bertrandville Siphon BRET PLAQ 1,613 $2,129,816 $2,129,816 100.0 $1,819,04715-Jun-2011 01-Jun-2015 01-Jun-2016A
$340,670

Project delays due to considerations of State Master Plan consistency and pursuit of landowner support.Status:

Total Priority List 1,613 $2,129,816 $2,129,816 100.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

0

0

0

18
$340,670

$1,819,047

Priority List 22
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Bayou Dupont Sediment 
Delivery-Marsh Creation 3

PLAQ 383 $38,279,163 $3,415,930 8.9

Status:

Total Priority List 383 $38,279,163 $3,415,930 8.9

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

0

0

0

0

22

11,383 $207,650,334 $172,343,214 83.0

Project(s)

Project(s) Deferred/Deauthorized
Construction Completed
Construction Started
Cost Sharing Agreements Executed

23
20

9
7

Total ENVIRONMENTAL PROTECTION 
AGENCY, REGION 6

 Notes:
1. Expenditures based on Corps of Engineers financial  data.      
2. Date codes:  A = Actual date   * = Behind schedule          
3. Percent codes:  ! = 125% of baseline estimate exceeded

8

$139,066,026
$152,121,089
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Lead Agency: DEPT. OF THE INTERIOR, FISH & WILDLIFE SERVICE

Priority List 1

Bayou Sauvage National 
Wildlife Refuge 
Hydrologic Restoration, 
Phase 1

PONT ORL 1,550 $1,657,708 $1,680,193 101.4 $1,632,92817-Apr-1993 01-Jun-1995 30-May-1996A A A
$1,398,017

Construction was completed in May 1996.  The Operation and Maintenance Plan was approved in October 2004. The FWS is the lead 
O&M agency for this project in coordination with the State Coastal Protection and Restoration Authority (CPRA). 

The Corps of Engineers removed the two 30-inch diameter CWPPRA-constructed pumping stations in 2010 and replaced them in 
December 2011.  This was done because larger pumps were needed to accommodate the larger hurricane protection levees modified in 
2011.

Status:

Cameron Creole Plugs CA/SB CAMER 865 $660,460 $1,146,585 173.6 $1,061,55117-Apr-1993 01-Oct-1996 28-Jan-1997A A A !
$1,073,949

The Cameron-Creole Plugs project was constructed on February 1, 1997.  The Fish and Wildlife Service and the State Coastal Protection 
and Restoration Authority (CPRA) finalized an Operation and Maintenance Plan in 2002. The CPRA will be responsible for project 
maintenance.

Status:

Cameron Prairie National 
Wildlife Refuge Shoreline 
Protection

MERM CAMER 247 $1,177,668 $1,227,123 104.2 $1,061,27917-Apr-1993 19-May-1994 09-Aug-1994A A A
$1,051,154

The 20-year project end date is August 9, 2014. A decision will be made in the near future concerning project close-out.  To date no 
maintenance has been needed and $39,963 expended on O&M inspections.  The Corps installed warning signs in 2001 due to navigation 
complaints the rock was obscured by vegetation. The rock dike is not within the GIWW navigation channel. Those signs are not a project 
feature for maintenance. The 2012 O&M inspection reported that the rock dike is in good condition.  

Two small sections of lower rock allowing water exchange were noted during the March 2012 O&M inspection, but there was no need of 
maintenance at that time.  Those low areas were noted in previous inspections.

Status:

Sabine National Wildlife 
Refuge Erosion Protection

CA/SB CAMER 5,542 $4,895,780 $1,602,656 32.7 $1,555,39017-Apr-1993 24-Oct-1994 01-Mar-1995A A A
$1,309,987

The Fish and Wildlife Service and the LA Dept.of Natural Resources are finalizing a draft Operation and Maintenance Plan. The LDNR 
will be responsible for project maintenance

Status:
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Total Priority List 8,204 $8,391,616 $5,656,557 67.4

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

4

4

4

4

0

1
$4,833,107
$5,311,149

Priority List 2

Bayou Sauvage National 
Wildlife Refuge 
Hydrologic Restoration, 
Phase 2

PONT ORL 1,280 $1,452,035 $1,692,552 116.6 $1,556,58830-Jun-1994 15-Apr-1996 28-May-1997A A A
$1,441,639

Construction was completed on March 18, 1997 and accepted at a final inspection on May 28, 1997.  The Operation and Maintenance 
Plan was approved in October 2004. The FWS is the lead O&M agency for this project. 
The Corps of Engineers removed the two 33-inch diameter CWPPRA-constructed pumping stations in 2010 and replaced them in 
December 2011.  This was done because larger pumps were needed to accommodate the larger hurricane protection levees modified in 
2011. 

Status:

Total Priority List 1,280 $1,452,035 $1,692,552 116.6

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

1

1

0

2
$1,441,639
$1,556,588

Priority List 3
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Sabine Refuge Structure 
Replacement (Hog Island)

CA/SB CAMER 953 $4,581,454 $5,564,258 121.5 $5,179,98926-Oct-1996 01-Nov-1999 10-Sep-2003A A A
$4,182,575

Sabine Refuge Structure Replacement Project

Status January 2008

Construction began the week of November 1, 1999, dedicated in December 2000, and completed June 2001. The structures were installed 
and semi-operational by the following dates: Headquarters Canal structure - February 9, 2000; Hog Island Gully structure - August 2000; 
and the West Cove structure - June 2001. 

Initially electrical problems were caused because the 3-Phase electrical service to the structures was not the proper 3-Phase. Transformers 
and filters were added to the structures in December 2001. Problems continued with motors running in reverse until 2002. The structures 
continued to operate incorrectly in the automatic mode because the correct "3-Phase" electricity was not available. 

Rotary phase converters, installed in September 2003, eliminated motor reversal and other problems for an estimated cost of $20,000 for 
the Hog Island Gully and West Cove structure sites. 

Continued Problems at the Hog Island Gully Structure during 2004

All structures, except for one bay of the Hog Island Gully structure, were fully operational until late October 2004. But since that time, 
both the Hog Island Gully and the West Cove structures have been having operation problems. 

The Monitoring Plan was approved on June 17, 1999.

The Operation and Maintenance Plan was approved by the FWS and DNR in June 23, 2004. The Service will be responsible for all 
structure operations and minor maintenance and DNR will be responsible for the larger maintenance items.

Current Structure Operations and Repair Post Hurricane Rita

Hurricane Rita in October 2005 overtopped the structures and damaged the electric motors, guard rails and other equipment.  The 
structures have been operated in the partially open mode until repairs can be made.  Some FEMA funds have been received by DNR for 
repair of Hurricane Rita damage.  Other funds from the Fish and Wildlife Service are also being used for structure repair and upgrade.  
Repair and upgrading is currently in contracting with the TVA handling contract administration for the Service.

Status:
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Total Priority List 953 $4,581,454 $5,564,258 121.5

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

1

1

0

3
$4,182,575
$5,179,989

Priority List 5

Grand Bayou Hydrologic 
Restoration 
[DEAUTHORIZED]

TERRE LAFOU $5,135,468 $1,452,357 28.3 $1,452,35728-May-2004 A
$1,452,357

Based on hydrologic modeling results, the project would result in net salinity increases rather than decreases.  Staff of the Pointe au Chene 
Wildlife Management Area, DNR, and USFWS have agreed to begin pursuing project de-authoriztion.

Status:

Total Priority List $5,135,468 $1,452,357 28.3

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

0

0

1

5
$1,452,357
$1,452,357

Priority List 6

Lake Boudreaux  
Freshwater Introduction

TERRE TERRE 266 $9,831,306 $20,048,152 203.9 $3,139,53922-Oct-1998 01-Jun-2013 01-Oct-2014A !
$2,791,532

Landrights work is scheduled for completion in Oct. 2012.  Pre-application meeting and field trip have been completed and work is 
beginning on addressing comments raised.

Status:
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Nutria Harvest for 
Wetland Restoration 
DEMO

COAST COAST 0 $2,140,000 $806,220 37.7 $806,22027-Oct-1998 20-Sep-1998 30-Oct-2003A A A
$806,220

Nutria Harvest Demonstration Project

Status July 2005

From April through June 2003 the following activities were completed: Promotional Events: 1) Chef Parola demonstrated nutria meat 
preparation and organized judging for the U. S. Army Corps of Engineers annual “Earth Day Celebration” in New Orleans, 2) LDWF 
assisted Chef Kevin Diez by providing nutria meat for the Baton Rouge Family Fun Fair, and 3) LDWF provided nutria sausage to the 
Opelousas Chamber of Commerce for a national cycling event. 

LDWF contracted with Firefly Digital to upgrade the Nutria Website “www.nutria.com” to be completed in September 2003. The upgrade 
will provide easier site navigational access and more accurate and rapid user information.

This project was completed in October 2003. The project sponsors have completed project close-out activities.

Status:

Total Priority List 266 $11,971,306 $20,854,372 174.2

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

2

2

1

1

0

6
$3,597,752
$3,945,759

Priority List 8



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACTCEMVN-PM-W 20-May-2013
Page 35

PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF THE INTERIOR (FWS)

Sabine Refuge Marsh 
Creation, Cycles 4 and 5

CA/SB CAMER 331 $8,111,705 $7,952,795 98.0 $001-Aug-2014
$0

This project was approved by the Task Force as a part of Priority Project List 8. The project consists of constructing 5 marsh creation sites 
within the Sabine National Wildlife Refuge using material dredged out of the Calcasieu River Ship Channel. The current estimated project 
cost to construct all cycles is approximately $21.4 million. 

The first cycle was completed on February 26, 2002. The total project cost for dredging cycle 1 was $3,412,415. The project was 
advertised for bid as a component of the Calcasieu River and Pass Maintenance Dredging contract on February 16, 2001. Construction 
initiation was advanced in conjunction with an accelerated maintenance dredging schedule for the Calcasieu River.

On January 28, 2004, the CWPPRA Task Force provided additional funding and construction approval for Cycles 2 and 3. Cycle 2 is  
scheduled for constructed at the beginning of 2008. Cycle 3 is currently under construction. Upon completion of Cycle 2, the COE and 
LDNR will ask the Task Force for construction approval for Cycles 4 and 5. 

Status:

Total Priority List 331 $8,111,705 $7,952,795 98.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

0

0

0

0

8
$0
$0

Priority List 9
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Freshwater Introduction 
South of Highway 82

MERM CAMER 296 $6,051,325 $5,157,843 85.2 $5,077,07912-Sep-2000 01-Sep-2005 13-Dec-2006A A A
$5,014,655

Highway 82 Freshwater Introduction

Status July 2005

The project was approved for Phase I engineering and design on January 11, 2000.  An initial implementation meeting was held in April 
2000; field trips were held in May and June 2000.  The FWS/DNR Cost Share Agreement was signed on September 12, 2000. Elevational 
surveys of marsh levels and existing water monitoring stations and control points were completed by Lonnie Harper and Associates on 
October 26, 2000. 

A hydrologic study of the project area entitled, “Analysis of Water Level Data from Rockefeller Refuge and the Grand and White Lakes 
Basin” was submitted by Erick Swenson (LSU Coastal Ecology Institute) in October 2001.  That report concluded that a “precipitation-
induced” water level gradient (0.6 feet or greater 50% of the time) existed between marshes north of Highway 82 and the target marshes in 
the Rockefeller Refuge south of that highway.  That gradient was 1.5 feet or greater 30% of the time.  Marsh levels varied from 1.0 to 1.2 
feet NAVD88 north and to 1.0 to 1.4 feet NAVD88 south of Highway 82.  The project hydrology ahs been modeled by Fenstermaker and 
Associates as described below.

Hydrodynamic Modeling Study

Fenstermaker and Associates began a hydrodynamic modeling study of the project on January 28, 2002.  A model set-up interagency 
meeting was held May 24, 2002.  The one-dimensional "Mike 11" model was used for the analysis.  Model calibration and verification 
were completed November 21, 2002, and December 12, 2002 respectively.  A draft modeling report was presented in April 2003, and a 
final report was presented in September 2003. 

Model Results

The model indicated that the project, with a number of original features removed or reduced, would significantly flow freshwater south of 
Hwy 82 to reduce salinities in the project area.  The model results suggested the following modifications to the conceptual project; 1) 
removal of the Boundary Line borrow canal plug, 2) removal of the northeastern north-south canal, 3) removal of 2 of the recommended 
four 3-48 inch-diameter-culverted structures along the boundary canal, 4) relocate the new Dyson structure to the north, and 5) removal of 
the Big Constance structure modification feature. The incorporation of these recommendations would significantly reduce project costs. 

30% Design Review Meeting

A favorable 30% Design Review meeting was held on May 14, 2003 with USFWS concurrence to proceed to final design.  On July 10, 
2003 the LA Department of Natural Resources gave concurrence to proceed with project construction. 

NEPA Review

Status:
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The Corps and LA Dept of Natural Resources permit and consistency applications were submitted on January 30, 2004.  DNR's initial and 
modified Consistency Determinations were received on March 11, 2004, and June 3, 2004 respectively.  The modified Corps permit 
applications were submitted May 27, 2004.  The Corps public notices were issued on June 18, 2004.  LA Dept. of Transportation letters 
of no objection were received on October 2, 2003, February 2, 2004, and April 19, 2004.  The Corps Section 404 permits were received 
on March 10 and March 18, 2005.  The draft Environmental Assessment was submitted for agency review on September 10, 2004, and the 
Final Environmental Assessment and Finding of No Significant Impact was distributed on April 12, 2005.  

Phase II Construction Items

A successful 95% Design Review Meeting was held on August 11, 2004.  The NRCS Overgrazing Determination was received December 
1, 2003.  The Corps Section 303(e) Determination received from the Corps on May 6, 2004.  Landrights were certified by the LA DNR as 
completed on May 10, 2004. 

Phase II construction funding approval was received at the October 2004 Task Force meeting.

Construction bids were received by June 21, 2005.  Construction is anticipated to begin by July 15, 2005.

Mandalay Bank 
Protection DEMO

TERRE TERRE 0 $1,194,495 $1,732,498 145.0 $1,732,49806-Dec-2000 25-Apr-2003 01-Sep-2003A A A !
$1,732,498

Construction was completed 9/1/2003.Status:

Total Priority List 296 $7,245,820 $6,890,341 95.1

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

2

2

2

2

0

9
$6,747,153
$6,809,577

Priority List 10

Delta Management at Fort 
St. Philip

BRET PLAQ 267 $3,183,940 $2,627,305 82.5 $1,623,57616-May-2001 19-Jun-2006 14-Dec-2006A A A
$1,613,255

Based on inspections and surveys conducted during 2011 and 2012, a crevasse maintenance event is being scheduled for 2013.Status:
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East Sabine Lake 
Hydrologic Restoration

CA/SB CAMER 225 $6,490,751 $4,944,870 76.2 $4,669,78017-Jul-2001 01-Dec-2004 11-Aug-2009A A A
$4,633,332

East Sabine Lake Hydrologic Restoration Project

Status January 2008

A joint FWS- NRCS-DNR cost-share agreement was completed on July 17, 2001. Phase I E&D funding and Phase II construction 
funding were approved by the Task Force on January 10, 2001, and November 2003 respectively. 

Hydrodynamic Modeling Study

FTN completed hydrodynamic modeling for the proposed water control structures at Right Prong, Greens, Three and Willow Bayous. 
Phase I hydrodynamic modeling consisted of reconnaissance, data acquisition, model selection, and model geometry establishment. Nine 
data recorders were deployed for a 16-month period (February 2002 to June 2003) for modeling purposes. Surveys were completed by 
May 2002. 
The "East Sabine Lake Hydrologic Restoration Hydrodynamic Modeling Study Phase II: Calibration and Verification Report," "Historical 
Data Review Modeling Phase III Data and Final Report," and the "Phase III Determination of Boundary Conditions for Evaluating Project 
Alternatives" were completed October 5, 2004. With-project model runs that included modeling of fixed crest weirs with boat bays (10 
feet wide by 4 feet deep) at Willow, Three, Greens and Right Prong Black Bayous were completed.

Hydrodynamic modeling results predicted that the proposed structures would have very little effects in reducing project area salinities.

Construction

The construction contract was awarded in December 2004, and the first portion of Construction Unit 1 was completed in October 2006. 
The following project features have been constructed: 1) Pines Ridge Bayou weir, 2) Bridge Bayou culverts, 3) 171,000 linear feet of 
earthen terraces in the Greens Lake area, 4) 3,000 linear feet of rock breakwater, with 50-foot wide gaps, at the eastern Sabine Lake 
shoreline beginning at Willow Bayou, and, 5) a rock weir in SE Section 16.

Project Modifications

11 miles (58,100 linear feet) of planned Sabine Lake shoreline plantings were removed and more earthen terraces were added using 
vegetative planting funds because of an unsuccessful 7,500 linear foot test planting along the Sabine Lake shoreline conducted by the 
State Soil and Water Conservation District and the NRCS.

The CWPPRA Task Force approved adding 50,000 linear feet of terraces, constructing 4, 50-foot-wide gaps in the rock breakwater, and 
deleting Construction Unit 2 components in October 2006. Discontinuing further CU 2 design was based on recent hydrodynamic 
modeling results, an examination of historic salinity data, and possible structure negative impacts.

Status:
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Current Construction 

The Pines Bayou weir was rehabilitated in August 2007 due to heavy damage caused by Hurricane Rita. Four 50-foot wide gaps were also 
installed in August 2007, in the 3,000 foot-long rock breakwater near Willow Bayou. A contract for 50,000 linear feet of additional 
earthen terraces was advertised in fall 2007 and the low bidder notified in January 2008.  Construction should begin in spring 2008.

Grand-White Lake 
Landbridge Restoration

MERM CAMER 213 $9,635,224 $4,785,626 49.7 $3,733,40424-Jul-2001 10-Jul-2003 01-Oct-2004A A A
$3,678,797

Grand-White Lakes Land Bridge Restoration

Status July 2005

Phase 1 engineering and design funding was approved by the Task Force on January 10, 2001.  The LDNR/ USFWS Cost Share 
Agreement was executed on July 24, 2001. LDNR certified landrights completion on December 12, 2001.

Project sponsors received Phase II construction funding approval from the CWPPRA Task Force on August 7, 2002.  All of the CWPPRA 
and NEPA project construction requirements have been completed; 1.) the NRCS Overgrazing Determination (August 30, 2002), 2) LA 
state Coastal Zone Consistency Determination (September 19, 2002), 3) the LA Department of Environmental Quality Water Quality 
Certification (October 28, 2002), 4) the Environmental Assessment (November 19, 2002), 5) the Corps’ CWPPRA Section 303(e) 
Determination (December 2002), and 6) the Corps’ Section 404 Permit (December 2002).  A favorable 95% Design Review Conference 
was held September 12, 2002. 

The project construction contract for Construction Unit 1 (Grand Lake rock shoreline stabilization) was awarded in June 2003, the Notice 
to Proceed was issued on July 10, 2003, and construction for that phase was completed in October 2003.  Construction Unit 2 (Collicon 
Lake Terraces) construction began in early July 2004 and was completed in October 2004.  The project ground breaking was held August 
15, 2003. 

Operation and maintenance post construction field trips in February and April 2005 indicated that Construction Unit 1 - the Grand Lake 
shoreline rock dike and marsh creation is performing well.  The rock has not subsided and a small strip of wetland was created between 
the rock and the shoreline with spoil from access channel dredging.  Construction Unit 2 terraces have experienced post construction 
erosion.  The Collicon Lake lake-ward terrace tops have eroded approximately 66% since project construction.  Most of the lake-ward 
planted giant cutgrass vegetation has eroded and a cut bank remains.  Most of the inner shoreward terraces are holding up well with giant 
cutgrass vegetation growing and expanding.  Nutria herbivory of the planted vegetation on the northern and northwestern Collicon Lake 
terraces has been observed.

Status:
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF THE INTERIOR (FWS)

North Lake Mechant 
Landbridge Restoration

TERRE TERRE 604 $31,727,917 $37,068,684 116.8 $36,787,40316-May-2001 01-Apr-2003 16-Dec-2009A A A
$35,612,733

Construction of this project has been completed.  This project is now in the Operation and Maintenance Phase.Status:

Terrebonne Bay Shore 
Protection DEMO

COAST TERRE 0 $2,006,424 $2,747,094 136.9 $2,450,72824-Jul-2001 25-Aug-2007 19-Dec-2007A A A !
$2,438,111

Final inspection of this project was completed by FWS and DNR on December 19, 2007 and we could find no apparent problems.  Since 
that date, the landowner has requested additional navigation aids in the form of PVC pipe with reflective tape.  This will be done ASAP. 
 
I would have to say that this project faced some particularly difficult problems in getting a bid that was within budget (went to bid 4 times 
right after the hurricanes).  DNR/Thibobaux Field Office was up for the job I would like to say that they worked quickly on all aspects of 
this project.  I would like to personally thank them for not giving up on the project and for what I would consider a job very well done....
 
THANK YOU for a great job.

Status:

Total Priority List 1,309 $53,044,256 $52,173,579 98.4

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

5

5

5

5

0

10
$47,976,227
$49,264,892

Priority List 11

Dedicated Dredging on 
the Barataria Basin 
Landbridge

BARA JEFF 242 $17,672,811 $15,796,426 89.4 $16,564,56403-Apr-2002 11-Sep-2008 15-Apr-2010A A A
$16,536,855

The project was inspected during a coastal flight in August 2011.  The marsh creation sites are well vegetated with 90-100 percent cover.Status:
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF THE INTERIOR (FWS)

South Grand Chenier 
Hydrologic Restoration

MERM CAMER 427 $2,358,420 $2,358,420 100.0 $1,771,75103-Apr-2002 01-Dec-2013 01-Dec-2014A
$1,726,657

The project was approved for Engineering and Design (E&D) by the CWPPRA Task Force in January 2002. An implementation meeting 
and field trip was held on March 13, 2002 attended by agencies, landowner representatives, and consulting engineers. The final 
hydrodynamic modeling report, entitled "Hydrodynamic Modeling of the ME-29 South Grand Chenier Hydrologic Restoration Project" 
was completed in September 2004. In September 2005, Hurricane Rita heavily impacted area landowners; in March 2006 a modeling 
results and project feature landowner meeting was held. Design surveying was completed September 2007. A wave analysis model, to 
determine the effects of the Gulf of Mexico borrow area on the Gulf shoreline, was completed in January 2008. Geotechnical 
investigations were completed in 2008. 

Hydrodynamic Modeling - The model results, conducted by Fenstermaker and Associates, indicated that the project’s freshwater 
introduction component would be successful in flowing freshwater across Highway 82, at Grand Chenier, to reduce higher salinities in 
marshes south of the highway in the Hog Bayou Watershed without impact of creating high water levels. 

Landrights Landrights meetings were held between project sponsors and the major landowners on October 17, 2002, in New Orleans, on 
January 16, 2003, at Rockefeller Refuge, and in March 2006, at Cameron Prairie National Wildlife Refuge to present modeling results and 
project features. 

Successful preliminary design (30%) and 95% Design Review meetings were held on August 6, 2009, and November 3, 2009 
respectively. Phase II construction approval was recommended by the Technical Committee in December 2009 and approved at the 
January 20, 2010, Task Force meeting. Due to the inability to receive landrights approvals from two of the seven major landowners, 
project construction funds were returned to the CWPPRA Program at the January 19, 2012, Task Force meeting. Landrights were 
finalized in 2012 and construction approval was again requested in December 2012.  A project scope change to remove the freshwater 
introduction feature was approved in December 2012.  Construction approval will again be requested in December 2013.  

Status:

West Lake Boudreaux 
Shoreline Protection and 
Marsh Creation

TERRE TERRE 277 $17,519,731 $17,949,754 102.5 $15,901,93703-Apr-2002 24-Jul-2007 04-Apr-2011A A A
$15,892,984

Construction of this project is complete.  TE-46 is now in the Operation and Maintenance phase.Status:
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF THE INTERIOR (FWS)

Total Priority List 946 $37,550,962 $36,104,600 96.1

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

3

3

2

2

0

11
$34,156,497
$34,238,253

Priority List 13

Goose Point/Point Platte 
Marsh Creation

PONT STTAM 436 $21,067,777 $15,991,552 75.9 $13,721,59414-May-2004 02-Apr-2008 12-Feb-2009A A A
$13,711,250

The project was completed in 2009.  Unspent construction funds have been returned to the program.Status:

Total Priority List 436 $21,067,777 $15,991,552 75.9

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

1

1

0

13
$13,711,250
$13,721,594

Priority List 15

Lake Hermitage Marsh 
Creation

BARA PLAQ 447 $38,040,158 $37,937,871 99.7 $526,03128-Mar-2006 24-Feb-2012 30-Nov-2013A A
$476,330

Construction is well underway.  Dredging in the Mississippi River borrow site began in August 2012.  The scheduled completion date is 
January 24, 2014.

Status:
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF THE INTERIOR (FWS)

Total Priority List 447 $38,040,158 $37,937,871 99.7

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

1

0

0

15
$476,330
$526,031

Priority List 17

South Lake Lery 
Shoreline and Marsh 
Restoration

BRET MULTI 409 $32,466,987 $32,238,260 99.3 $30,591,22119-Feb-2008 01-Apr-2013 01-Apr-2014A *
$1,641,488

In January 2012, this project received Phase II funding to construct the submitted project design without the inclusion of marsh creation 
Cell 6.  Currently the project is awaiting an approved Corps permit and landright agreements.  

Status:

Total Priority List 409 $32,466,987 $32,238,260 99.3

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

0

0

0

17
$1,641,488

$30,591,221

Priority List 19

Lost Lake Marsh Creation 
and Hydrologic 
Restoration

TERRE TERRE 452 $34,626,728 $34,626,728 100.0 $682,36922-Apr-2010 01-Aug-2013 01-Mar-2014A
$365,101

A 30% design review meeting was held on June 19, 2012.  Design is proceeding as expected with a Phase 2 request anticipated in January 
2013.

Status:
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF THE INTERIOR (FWS)

Total Priority List 452 $34,626,728 $34,626,728 100.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

0

0

0

19
$365,101
$682,369

Priority List 20

Bayou Bonfouca Marsh 
Creation

PONT STTAM 478 $28,023,984 $28,023,984 100.0 $92,040
$65,844

All geotechnical and bathymetry survey field data have been completed and reports submitted to CPRA.  A 30% design conference date 
has been set for April 25, 2012.  Special issues concerning endangered species are undergoing review. 

Status:

Cameron-Creole 
Watershed Grand Bayou 
Marsh Creation

CA/SB CAMER 534 $2,376,789 $2,376,789 100.0 $114,224
$24,225

Survey work and geotechnical investigations are complete, and prelimianry reports have been submitted to CPRA. A 30% design 
conference has not been scheduled but is expected sometime in July or August. A meeting is scheduled with the Corps on April 24th to 
discuss the feasibility of using  material dredged from the Calcasieu Ship Channel during a maintenance event.

Status:

Terrebonne Bay Marsh 
Creation-Nourishment

TERRE TERRE 353 $2,901,750 $2,901,750 100.0 $116,746
$17,504

Status:
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF THE INTERIOR (FWS)

Total Priority List 1,365 $33,302,523 $33,302,523 100.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

3

0

0

0

0

20
$107,574
$323,009

Priority List 21

Northwest Turtle Bay 
Marsh Creation

BARA JEFF 407 $2,354,788 $2,354,788 100.0 $1,322,17110-May-2012 A
$157,002

Surveys for the project are complete.  The geotechnical investigation is anticipated to begin in February 2013.Status:

Total Priority List 407 $2,354,788 $2,354,788 100.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

0

0

0

21
$157,002

$1,322,171

Priority List 22

Terracing and Marsh 
Creation South of Big Mar

BARA PLAQ 303 $23,692,705 $23,692,705 100.0

Status:
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF THE INTERIOR (FWS)

Total Priority List 303 $23,692,705 $23,692,705 100.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

0

0

0

0

22

17,404 $323,036,288 $318,485,837 98.6

Project(s)

Project(s) Deferred/Deauthorized
Construction Completed
Construction Started
Cost Sharing Agreements Executed

29
24
18
17

Total DEPT. OF THE INTERIOR, FISH & 
WILDLIFE SERVICE

 Notes:
1. Expenditures based on Corps of Engineers financial  data.      
2. Date codes:  A = Actual date   * = Behind schedule          
3. Percent codes:  ! = 125% of baseline estimate exceeded

1

$120,846,052
$154,924,958
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF COMMERCE (NMFS)

Lead Agency: DEPT. OF COMMERCE, NATIONAL MARINE FISHERIES SERVICE

Priority List 1

Fourchon Hydrologic 
Restoration 
[DEAUTHORIZED]

TERRE LAFOU $252,036 $7,703 3.1 $7,703
$7,703

In a meeting on October 7, 1993, Port Fourchon conveyed to NMFS personnel that any additional work in the project area could be 
conducted by the Port and they did not wish to see the project pursued because they question its benefits and are concerned that undesired 
Government / general public involvement would result after implementation.

Deauthorized.

Status:

Lower Bayou LaCache 
Hydrologic Restoration 
[DEAUTHORIZED]

TERRE TERRE $1,694,739 $99,625 5.9 $99,62517-Apr-1993 A
$99,625

In a public hearing on September 22, 1993, with landowners in the project area, users strenuously objected to the proposed closure of the 
two east-west connections between Bayou Petit Caillou and Bayou Terrebonne.    NMFS  received a letter from LA DNR, dated February 
6, 1995, recommending deauthorization of the project.  NMFS forwarded the letter to COE for Task Force approval.

Deauthorized.

Status:

Total Priority List $1,946,775 $107,328 5.5

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

2

1

0

0

2

1
$107,328
$107,328

Priority List 2
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF COMMERCE (NMFS)

Atchafalaya Sediment 
Delivery

ATCH STMRY 2,232 $907,810 $2,532,147 278.9 $2,123,21201-Aug-1994 25-Jan-1998 21-Mar-1998A A A !
$2,123,212

Annual O&M inspections are conducted on the Project.  Project goals to increase the distributary potential of Natal Pass and Castille Pass 
has partially been met. Limited bathymetric data is suggesting partial shoaling at the head of Natal Pass and Castille Pass.  More extensive 
bathymetric survey is currently being discussed for both AT-02 and AT-03.  The creation of delta lobe islands with beneficially using 
dredge material channel excavation has also been met.  The creation and enlargement of the delta lobes at these locations indicates that the 
delta is growing within the project boundaries.

Status:

Big Island Mining ATCH STMRY 1,560 $4,136,057 $7,077,404 171.1 $6,712,99201-Aug-1994 25-Jan-1998 08-Oct-1998A A A !
$6,712,992

Project cost increase was approved by the Task Force at the January 16, 1998 meeting.

Construction project complete.  First costs accounting underway.

Status:

Point Au Fer Canal Plugs TERRE TERRE 375 $1,069,589 $5,514,248 515.5 $3,299,08401-Jan-1994 01-Oct-1995 08-May-1997A A A !
$3,263,089

Project / Gulf of Mexico shoreline surveys are underway to assist with maintenance recommendations to conduct a rock lift along low 
areas of PH 2 & 3 and the possible extension of the ends back into the shoreline. This construction activity would likely occur before the 
Fall of 20112.

Status:

Total Priority List 4,167 $6,113,456 $15,123,799 247.4

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

3

3

3

3

0

2
$12,099,293
$12,135,288

Priority List 3
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 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF COMMERCE (NMFS)

Bayou Perot/Bayou 
Rigolettes Marsh 
Restoration 
[DEAUTHORIZED]

BARA JEFF $1,835,047 $20,963 1.1 $20,96303-Mar-1995 A
$20,963

A feasibility study conducted by LA DNR indicated that possible wetlands benefits from construction of this project are questionable.  LA 
DNR has indicated a willingness to deauthorize the project.   In April 1996, LA DNR had asked to reconsider the project with potential of 
combining this with two other projects in the watershed.  Project deauthorized at January 16, 1998 Task Force meeting.

Deauthorized.

Status:

East Timbalier Island 
Sediment Restoration, 
Phase 1

TERRE LAFOU 1,913 $2,046,971 $3,720,721 181.8 $3,688,52701-Feb-1995 01-May-1999 01-May-2001A A A !
$3,688,527

Construction completed in December 1999.  Aerial seeding of the dune platform was achieved in spring 2000, and the installation of sand 
fencing was completed September 30, 2000.  Vegetative dune plantings were completed May 1, 2001.

Status:

Lake Chapeau Sediment 
Input and Hydrologic 
Restoration

TERRE TERRE 509 $4,149,182 $6,792,226 163.7 $5,371,51401-Mar-1995 14-Sep-1998 18-May-1999A A A !
$5,330,423

Maintenance event to degrade the project feature identified as Weir 3 began on 4/27/2011, and the work was accepted on 6/24/2011.Status:

Lake Salvador Shore 
Protection DEMO

BARA STCHA 0 $1,444,628 $2,801,782 193.9 $2,801,78201-Mar-1995 02-Jul-1997 30-Jun-1998A A A !
$2,801,782

Phase 1 was completed September 1997.  Phase 2 is shoreline protection between Bayou desAllemnands and Lake Salvador.  
Construction began in April 1998 and completed in June 1998.  Final first costs have been finalized.

Closed out cooperative agreement between NOAA and LADNR.  First costs accounting undersay.

Project has served its demonstration purpose and is being removed by DNR with O&M funds, summer of 2002.

Status:
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF COMMERCE (NMFS)

Total Priority List 2,422 $9,475,828 $13,335,692 140.7

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

4

4

3

3

1

3
$11,841,696
$11,882,787

Priority List 4

East Timbalier Island 
Sediment Restoration, 
Phase 2

TERRE LAFOU 215 $5,752,404 $7,600,150 132.1 $7,542,02208-Jun-1995 01-May-1999 15-Jan-2000A A A !
$7,542,022

NOAA and DNR is currently closing out the cooperative agreements for East Tinbalier Island Phase 1 and 2.  Considering the damage 
invoked on the island as a result of Hurricane Lily and Tropical Storm Isadore, future construction will be reassessed pursuant to 
engineering feasibility and the Phase 2 prioritization process.   

Status:

Eden Isles East Marsh 
Restoration 
[DEAUTHORIZED]

PONT STTAM $5,018,968 $39,025 0.8 $39,025
$39,025

NMFS letter of September 8, 1997 requested the CWPPRA Task Force to move forward with deauthorization of this project.  Bids were 
placed twice to acquire the land;  both times they were rejected due to higher bids by private developers.   Project deauthorized at January 
16, 1998 Task Force meeting.

Deauthorized.

Status:
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF COMMERCE (NMFS)

Total Priority List 215 $10,771,372 $7,639,176 70.9

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

2

1

1

1

1

4
$7,581,047
$7,581,047

Priority List 5

Little Vermilion Bay 
Sediment Trapping

TECHE VERMI 441 $940,065 $886,030 94.3 $901,70022-May-1997 10-May-1999 20-Aug-1999A A A
$735,195

An O&M inspection was conducted by OCPR on 2-22-11.  It was reported that the terraces and vegetation appear to be in good condition. 
Emergent vegetation was noted to be colonizing in some locations between terraces. The Freshwater Bayou canal bank continues to erode 
and retreat along the northern edge of the project resulting in some erosion on the ends of those terraces closest to Freshwater Bayou.  
Near term options to address this issue are currently being considered.

Status:

Myrtle Grove Siphon  
[DEAUTHORIZED]

BARA PLAQ $15,525,950 $481,803 3.1 $481,80320-Mar-1997 A
$481,803

The 5th Priority List authorized funding in the amount of $4,500,000 for the FY 96 Phase 1 of this project.   Priority List 6 authorized 
funding in the amount of $6,000,000 for FY 97.   Priority List 8 is authorized to fund  the remaining $5,000,000.  Total project cost is 
estimated to be $15,525,950.

NOAA and LADNR are closing out the cooperative agreement and returning remaining project funds to the CWPPRA program.  Project 
will remain active as authorized.

Status:
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Current % ExpendituresBaseline

Actual
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Project Status Summary Report - Lead Agency: DEPT. OF COMMERCE (NMFS)

Total Priority List 441 $16,466,015 $1,367,833 8.3

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

2

2

1

1

1

5
$1,216,998
$1,383,503

Priority List 6

Black Bayou Hydrologic 
Restoration

CA/SB CAMER 3,594 $6,316,806 $6,168,284 97.6 $5,916,15628-May-1998 01-Jul-2001 03-Nov-2003A A A
$5,903,823

An O&M inspection is scheduled for 5-04-11.Status:

Delta Wide Crevasses DELTA PLAQ 2,386 $5,473,934 $4,728,319 86.4 $4,491,88628-May-1998 21-Jun-1999 01-May-2005A A A
$2,101,372

High River stages delayed Project O&M annual inspections until July 19. All crevasses were in good shape.  Project design team are in 
discussions with both USFWS and LDWF to identify the new, and final list of crevasse splays for construction (Phase 3 of 3).  It is 
anticipated that the work could be underway by the end of 2012.

Status:

Sediment Trapping at The 
Jaws

TECHE STMAR 1,999 $3,167,400 $1,653,792 52.2 $1,375,13228-May-1998 14-Jul-2004 19-May-2005A A A
$1,375,132

An O&M inspection was conducted on 4-05-11. The overall condition of the terraces is good.  Evidence of recovery from herbivory was 
noted, as was colonization of mud flats between terraces and bay shoreline.

Status:
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF COMMERCE (NMFS)

Total Priority List 7,979 $14,958,140 $12,550,395 83.9

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

3

3

3

3

0

6
$9,380,328

$11,783,175

Priority List 7

Grand Terre Vegetative 
Plantings

BARA JEFF 127 $928,895 $346,246 37.3 $346,24623-Dec-1998 01-May-2001 01-Jul-2001A A A
$346,246

Planting of 3,100 units each of bitter panicum, gulf cordgrass, and marshhay cordgrass on beach nourishment/dune area, and installation 
of approximately 35,000 smooth cordgrass and 800 black mangrove was completed in June 2001.  Monitoring is underway.  Project area 
is being evaluated for additional plantings in 2003/2004.

Status:

Pecan Island Terracing MERM VERMI 442 $2,185,900 $2,211,223 101.2 $2,211,22301-Apr-1999 15-Dec-2002 10-Sep-2003A A A
$2,211,223

An O&M inspection is planned for May 2011.Status:

Total Priority List 569 $3,114,795 $2,557,469 82.1

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

2

2

2

2

0

7
$2,557,469
$2,557,469

Priority List 8
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Current % ExpendituresBaseline

Actual
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Bayou Bienvenue Pump 
Station Diversion and 
Terracing 
[DEAUTHORIZED]

PONT STBER $3,295,574 $212,153 6.4 $212,15301-Jun-2000 A
$212,153

Cooperative Agreement  awarded in June 1, 2000.  Preliminary design analyses indicate that terrace construction significantly more costly 
than originally estimated due to poor geo-technical condition.   The project is estimated to cost between $17 and $20 million to build.

At the January 16, 2002 Task Force meeting, DNR and NOAA/NMFS requested initiation of the deauthorization procedure.  
Deauthorization was approved by the Task Force at the April 16, 2002 meeting.

Status:

Hopedale Hydrologic 
Restoration

PONT STBER 134 $2,179,491 $2,281,287 104.7 $1,908,30811-Jan-2000 10-Jan-2004 15-Jan-2005A A A
$1,897,371

Cooperative Agreement was awarded January 11, 2000. Engineering and design is complete, with design surveys, geo-technical 
investigations and hydrologic modeling complete. Landrights for the major project feature are complete. NEPA compliance and regulatory 
requirements are complete. A construction contract was awarded in November 2003, and construction was initiated in March 2004. 
COnstruction was completed in January 2005, and the project is currently being operated by St. Bernard Parish under a cooperative 
agreement with the Louisiana Department of Natural Resources.  

Status:

Total Priority List 134 $5,475,065 $2,493,439 45.5

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

2

2

1

1

1

8
$2,109,524
$2,120,461

Priority List 9

Castille Pass Channel 
Sediment Delivery  
[DEAUTHORIZED]

ATCH STMRY $1,484,633 $1,717,883 115.7 $1,717,88329-Sep-2000 A
$1,717,883

As a result of perceived induced shoaling by the proposed construction features, the COE identified several special conditions for permit 
issuance.  These special award conditions (maintenance dredging for perpetuity) are not yet programmatically approved, thus, the NMFS 
and OCPR have moved to de-authorize the project.

Status:
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Actual
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Chandeleur Islands Marsh 
Restoration

PONT STBER 220 $1,435,066 $839,927 58.5 $839,92710-Sep-2000 01-Jun-2001 31-Jul-2001A A A
$839,927

Cooperative Agreement was awarded September 10, 2000.  Vegetative planting is scheduled for spring, 2001, and are phased over two 
years.

Pilot planting project completed in June, 2000.  First phase of vegetative plantings completed July 2001 with installation of approximately 
80,000 smooth cordgrass plants along 6.6 miles of overwash fan perimeters.   Project area is being evaluated for additional plantings in 
2003.

Status:

East Grand Terre Island 
Restoration [TRANSFER]

BARA JEFF $1,856,203 $2,211,739 119.2 $2,211,73921-Sep-2000 A
$2,211,739

The project is anticipated to be transfered to the CIAP program for construction.Status:

Four Mile Canal 
Terracing and Sediment 
Trapping

TECHE VERMI 167 $5,086,511 $2,113,831 41.6 $2,107,78725-Sep-2000 10-Jun-2003 23-May-2004A A A
$2,097,797

An O&M inspection was conducted by OCPR on 2-22-11. OCPR reported the project is showing signs of continued erosion along the 4-
Mile canal side of the project on the ends of the terraces. However, at this time an O&M does not appear to be warranted.

Status:

LaBranche Wetlands 
Terracing, Planting, and 
Shoreline Protection  
[DEAUTHORIZED]

PONT STCHA $821,752 $306,836 37.3 $306,83621-Sep-2000 A
$306,836

Cooperative Agreement was awarded September 21, 2000.   Engineering and design complete.  Construction is scheduled for 2002.

Task Force approved Phase 2 funding at January 10, 2001 meeting.  In a letter dated September 7, 2001, NMFS returned Phase 2 funding 
because of waning landowner support.  Deauthorization is not requested at this time.

Status:

Total Priority List 387 $10,684,165 $7,190,216 67.3

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

5

5

2

2

3

9
$7,174,182
$7,184,172
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Actual
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Priority List 10

Rockefeller Refuge Gulf 
Shoreline Stabilization

MERM CAMER 920 $1,929,888 $2,408,478 124.8 $1,335,11127-Sep-2001 A
$1,335,111

Federal and Local Sponsors are developing a recommendation for a path forward to the CWPPRA program.Status:

Total Priority List 920 $1,929,888 $2,408,478 124.8

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

0

0

0

10
$1,335,111
$1,335,111

Priority List 11

Barataria Barrier Island:  
Pelican Island and Pass 
La Mer to Chaland Pass

BARA PLAQ 334 $61,995,587 $75,896,418 122.4 $73,018,84906-Aug-2002 25-Mar-2006 01-Jun-2013A A
$67,514,247

CU 2 (Pelican Island): Construction Start - 15 Nov 2011(A) 
Heavy Construction Completion - 14 Dec 2012(S) Vegetative Plantings - Fall 2012/Spring 2013(S)

Status:

Little Lake Shoreline 
Protection/Dedicated 
Dredging near Round 
Lake

BARA LAFOU 713 $35,994,894 $21,979,788 61.1 $21,976,35506-Aug-2002 04-Aug-2005 30-Mar-2007A A A
$21,867,294

The 2011 Annual O&M inspection revealed that the rock dike along the northern section of the project (Sections 1-9 of 26 total sections) 
hd settled.  A survey will be initiated on September 7 to help determine the extent of settlement.  Project team should have the survey 
report by mid-October to consider a maintenance event. 

Status:
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Pass Chaland to Grand 
Bayou Pass Barrier 
Shoreline Restoration

BARA PLAQ 263 $29,753,880 $39,772,550 133.7 $39,204,22206-Aug-2002 06-Jun-2008 25-Aug-2009A A A !
$37,494,168

Annual site inspection conducted June 27, 2012.  Sand fencing appears largely intact and functional.  Sand accretion around fencing and 
dune plantings observed.  The marsh creation area and associated containment dikes were also inspected.  Major portions of the marsh 
platform appear to be regularly flooded by tides and has about 50% to 60% vegetative cover.  Marsh fill containment dikes were inspected 
to determine need for mechanical gapping to provide tidal exchange.  Based on observed settlement and formation of natural gaps, it was 
determined that dike gapping/degradation is not required.  

Status:

Total Priority List 1,310 $127,744,361 $137,648,756 107.8

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

3

3

3

2

0

11
$126,875,710
$134,199,426

Priority List 14

Riverine Sand 
Mining/Scofield Island 
Restoration 
[DEAUTHORIZED]

BARA PLAQ $3,221,887 $3,039,062 94.3 $3,039,06204-Oct-2005 A
$3,039,062

State of Louisiana planning to construct the project using state-only funds. Final CWPPRA deauthorization was approved by the Task 
Force at its 19 January 2012 meeting.

Status:

Total Priority List $3,221,887 $3,039,062 94.3

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

0

0

1

14
$3,039,062
$3,039,062
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Priority List 15

South Pecan Island 
Freshwater Introduction 
[DEAUTHORIZED]

MERM VERMI $1,102,043 $779,422 70.7 $779,42221-Sep-2006 A
$779,422

The acquisition of land rights has been unsuccessful with one of the eight landowners.  Therefore, the NMFS and OCPR will be 
recommending to the Technical Committee that this project proceed to deauthorization.

Status:

Total Priority List $1,102,043 $779,422 70.7

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

0

0

1

15
$779,422
$779,422

Priority List 16

Madison Bay Marsh 
Creation and Terracing

TERRE TERRE 372 $3,002,171 $3,002,171 100.0 $2,637,55431-May-2007 A
$1,100,025

The project design team is scheduled to make a recommendation to the CWPPRA Technical Committee that the project area should be 
relocated east approximately 4 miles.

Status:

West Belle Pass Barrier 
Headland Restoration 
Project

TERRE LAFOU 305 $42,250,417 $41,569,090 98.4 $36,744,96431-May-2007 09-Sep-2011 31-Dec-2012A A *
$12,914,857

Weeks Marine completed dredging activities on October 23, 2012, and the dredge was demobilized from the site on October 31, 2012.  
The final inspection of the project site was conducted on November 26, 2012.  Project borrow quantities are: beach/sand fill = 2.7 MCY, 
and marsh fill = 1.4 MCY. 

Status:
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Total Priority List 677 $45,252,588 $44,571,261 98.5

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

2

2

1

0

0

16
$14,014,882
$39,382,518

Priority List 17

Bayou Dupont Ridge 
Creation and Marsh 
Restoration

BARA JEFF 186 $38,539,615 $37,984,593 98.6 $32,496,08017-Jul-2008 01-Oct-2012 01-Oct-2013A *
$1,413,357

Comments and issues related to the borrow area have been addressed between CPRA and USACE.  CPRA, DOTD, and NOAA have 
signed (or will sign) the proffered permit.  Bid documents will be finalized for advertisement.   

Status:

Bio-Engineered Oyster 
Reef DEMO

MERM MULTI 0 $1,981,822 $2,316,692 116.9 $1,960,82102-Aug-2011 17-Feb-2012A A
$1,860,388

Project construction was completed in early February 2012.  Biological and structural monitoring are underway.Status:

Total Priority List 186 $40,521,437 $40,301,285 99.5

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

2

1

1

1

0

17
$3,273,746

$34,456,901

Priority List 18
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Grand Liard Marsh and 
Ridge Restoration

BARA PLAQ 370 $42,579,616 $42,095,162 98.9 $35,642,32811-Mar-2013 01-Jul-2014*
$1,855,233

Status:

Total Priority List 370 $42,579,616 $42,095,162 98.9

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

0

0

0

0

18
$1,855,233

$35,642,328

Priority List 19

Chenier Ronquille Barrier 
Island Restoration

BARA PLAQ 308 $3,419,263 $3,419,263 100.0 $3,077,60218-Aug-2010 01-Oct-2013 01-Jul-2014A
$1,102,816

Project did not receive construction funding/Phase 2 approval.  State and federal sponsors continuing to finalize environmental clearances 
that have already been initiated.  The sponsors may elect to re-compete for Phase 2 authorization in December 2012.  

Status:

Total Priority List 308 $3,419,263 $3,419,263 100.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

0

0

0

19
$1,102,816
$3,077,602

Priority List 21
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Coles Bayou Marsh 
Restoration

TECHE VERMI 398 $3,136,805 $3,136,805 100.0 $2,666,285
$12,026

Status:

Oyster Bayou Marsh 
Restoration

CA/SB CAMER 489 $3,165,322 $3,165,322 100.0 $2,109,951
$0

Status:

Total Priority List 887 $6,302,127 $6,302,127 100.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

2

0

0

0

0

21
$12,026

$4,776,236

Priority List 22

Cameron Meadows 
Marsh Creation

CA/SB CAMER 264 $27,685,820 $3,108,025 11.2

Status:

Total Priority List 264 $27,685,820 $3,108,025 11.2

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

0

0

0

0

22
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21,236 $378,764,641 $346,038,188 91.4

Project(s)

Project(s) Deferred/Deauthorized
Construction Completed
Construction Started
Cost Sharing Agreements Executed

40
33
21
19

Total DEPT. OF COMMERCE, NATIONAL 
MARINE FISHERIES SERVICE

 Notes:
1. Expenditures based on Corps of Engineers financial  data.      
2. Date codes:  A = Actual date   * = Behind schedule          
3. Percent codes:  ! = 125% of baseline estimate exceeded

11

$206,355,873
$313,423,835
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Lead Agency: DEPT. OF AGRICULTURE, NATURAL RESOURCES CONSERVATION SERVICE

Priority List 1

GIWW to Clovelly 
Hydrologic Restoration

BARA LAFOU 175 $8,141,512 $11,032,397 135.5 $10,197,41217-Apr-1993 21-Apr-1997 31-Oct-2000A A A !
$10,150,726

The project was divided into two contracts in order to expedite implementation. The first contract to install most of the weir structures, 
began May 1, 1997 and completed November 30, 1997, at a cost of $646,691. The second contract to install bank protection, one weir 
and one plug, began January 1, 2000 and completed October 31, 2000, at a cost of $3,400,000. All project construction is complete. 
O&M Plan signed September 16, 2002. 

Status:

Vegetative Plantings - 
Dewitt-Rollover Planting 
Demonstration (DEMO) 
[DEAUTHORIZED]

MERM VERMI $191,003 $92,147 48.2 $92,14717-Apr-1993 11-Jul-1994 26-Aug-1994A A A
$92,147

Sub-project of the Vegetative Plantings project.

Complete and deauthorized.

Status:

Vegetative Plantings - 
Falgout Canal  Planting 
Demonstration(DEMO)

TERRE TERRE 0 $144,561 $206,523 142.9 $206,52317-Apr-1993 30-Aug-1996 30-Dec-1996A A A !
$206,523

Sub-project of the Vegetative Plantings project.   Wave-stilling devices are in place.  Vegetative plantings are in place.

Complete.

Status:

Vegetative Plantings - 
Timbalier Island Planting 
Demonstration (DEMO)

TERRE TERRE 0 $372,589 $300,492 80.6 $300,49217-Apr-1993 15-Mar-1995 30-Jul-1996A A A
$300,492

Sub-project of the Vegetative Plantings project.

Complete.

Status:

Vegetative Plantings - 
West Hackberry Planting 
Demonstration (DEMO)

CA/SB CAMER 0 $213,947 $256,251 119.8 $257,18117-Apr-1993 15-Apr-1993 30-Mar-1994A A A
$256,251

Sub-project of the Vegetative Plantings project.

Complete.

Status:
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Total Priority List 175 $9,063,612 $11,887,810 131.2

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

5

5

5

5

1

1
$11,006,139
$11,053,755

Priority List 2

Brown Lake Hydrologic 
Restoration 
[DEAUTHORIZED]

CA/SB CAMER $3,222,800 $1,097,828 34.1 $1,097,82828-Mar-1994 A
$1,097,828

Landowner support for the project has been withdrawn due to changes in project features therefore project team moved to deauthorize 
project.  Task Force voted to approve deathorization in Fall 2009.

Status:

Caernarvon Diversion 
Outfall Management

BRET PLAQ 802 $2,522,199 $4,536,000 179.8 $3,907,29813-Oct-1994 01-Jun-2001 19-Jun-2002A A A !
$3,828,776

This project was proposed for deauthorization  in December 1996, but was referred for revisions at the request of the landowners and 
DNR.   The project was modified.  The final plan/EA has been prepared.   Bids were opened 23 February 2001.   The low bid exceeded 
the funds available.  Task Force approved additional funds.  Construction complete June 19, 2002.

Status:

East Mud Lake Marsh 
Management

CA/SB CAMER 1,520 $2,903,635 $5,219,019 179.7 $4,835,56724-Mar-1994 01-Oct-1995 15-Jun-1996A A A !
$4,811,932

Bid opening was August 8, 1995  and contract awarded to Crain Bros.  Construction started in early October 1995.   Water control 
structures are installed and the vegetation  installed in the summer of 1996.

Construction complete.  O&M plan executed.  Maintenance needs on a water control structure is being evaluated.

Status:
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Freshwater Bayou 
Wetland Protection

MERM VERMI 1,593 $2,770,093 $6,035,583 217.9 $3,372,02317-Aug-1994 29-Aug-1994 15-Aug-1998A A A !
$3,308,526

The project was expedited in order to allow the use of stone removed from the Wax Lake Outlet Weir at a substantial cost savings.  
Construction is included as an option in the Corps of Engineers contract for the Wax Lake Outlet Weir removal.  Option was exercised on 
September 2, 1994.

Project construction is complete.   Maintenance contract underway to repair rock dike.

Status:

Fritchie Marsh Restoration PONT STTAM 1,040 $3,048,389 $2,201,674 72.2 $1,831,97121-Feb-1995 01-Nov-2000 01-Mar-2001A A A
$1,811,560

O&M plan executed January 29, 2003.Status:

Highway 384 Hydrologic 
Restoration

CA/SB CAMER 150 $700,717 $1,308,137 186.7 $1,264,38413-Oct-1994 01-Oct-1999 07-Jan-2000A A A !
$1,240,434

Construction start slipped from November 1997 to July 1999 because of landright issues. All landright agreements signed. Construction 
complete January 7, 2000.

O&M plan executed. Maintenance contract complete.  Minor damage from Hurricane Lili to be repaired.  Contract in preparation. 

Status:

Jonathan Davis Wetland 
Restoration

BARA JEFF 510 $3,398,867 $28,875,616 849.6 $22,754,44905-Jan-1995 22-Jun-1998 12-Jan-2012A A A !
$22,619,277

Construction has begun to repair vandalism to the concrete walls.  Work is anticipated to be completed by October 2012.Status:

Vermilion Bay/Boston 
Canal Shore Protection

TECHE VERMI 378 $1,008,634 $1,043,748 103.5 $885,76824-Mar-1994 13-Sep-1994 30-Nov-1995A A A
$883,630

Complete.Status:
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Total Priority List 5,993 $19,575,334 $50,317,606 257.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

8

8

7

7

1

2
$39,601,962
$39,949,288

Priority List 3

Brady Canal Hydrologic 
Restoration

TERRE TERRE 297 $4,717,928 $7,593,752 161.0 $5,064,90615-May-1998 01-May-1999 22-May-2000A A A !
$5,007,636

Project delayed because of landowner concerns about permit conditions regarding monitoring, and objection from a pipeline company in 
the area. In addition, CSA revisions were needed to accommodate the landowner's interest in providing non-Federal funding. Permitting 
and design conditions have resulted in the CSA being modified to also include Fina Oil Co. and LL&E. Both will help cost share the 
project. The revised CSA is complete.

Construction project is complete. O&M plan signed July 16, 2002. 

Status:

Cameron-Creole 
Maintenance

CA/SB CAMER 2,602 $3,719,926 $4,262,525 114.6 $1,956,34409-Jan-1997 30-Sep-1997 30-Sep-1997A A A
$1,847,715

The first three contracts for maintenance work are complete.  The project provides for maintenance on an as-needed basis.Status:

Cote Blanche Hydrologic 
Restoration

TECHE STMRY 2,223 $5,173,062 $10,036,640 194.0 $8,222,44101-Jul-1996 25-Mar-1998 15-Dec-1998A A A !
$8,211,330

Construction start date slipped from November 1997 to March 1998 because of concern about the source of shell to construct the 
project.   Site inspection for bidder was held January 12, 1998.  Concern for a source of shell may require budget modifications.   Contract 
awarded February 1998; notice to proceed March 1998.  Construction was completed December 1998.

O&M plan executed.  Maintenance contract complete.

Status:
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Southwest Shore White 
Lake DEMO 
[DEAUTHORIZED]

MERM VERMI $126,062 $103,468 82.1 $103,46811-Jan-1995 30-Apr-1996 31-Jul-1996A A A
$103,468

Complete.  Project deauthorized.Status:

Violet Freshwater 
Distribution 
[DEAUTHORIZED]

PONT STBER $1,821,438 $128,627 7.1 $128,62713-Oct-1994 A
$128,627

Rights-of-way to gain access to the site was a problem due to multiple landowner coordination, and additional questions have arisen about 
rights to operate existing siphon.

Project deauthorized, October 4, 2000.

Status:

West Pointe a la Hache 
Outfall Management

BARA PLAQ 646 $881,148 $4,269,295 484.5 $1,061,06505-Jan-1995 01-Sep-2013 01-Jan-2014A !
$985,240

A 30% review meeting was held on October 3, 2012.  Project Team is currently resolving concerns rasied during the meeting regarding 
ownership and operation of the siphon.  A 95% review meeting is anticipated for September 2013.

Status:

White's Ditch Outfall 
Management 
[DEAUTHORIZED]

BRET PLAQ $756,134 $32,862 4.3 $32,86213-Oct-1994 A
$32,862

LA DNR concurred with NRCS to deauthorize the project.   Project deauthorized at the January 16, 1998 Task Force meeting.

Deauthorized.

Status:

Total Priority List 5,768 $17,195,698 $26,427,169 153.7

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

7

7

4

4

3

3
$16,316,879
$16,569,715

Priority List 4
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Current % ExpendituresBaseline

Actual
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Project Status Summary Report - Lead Agency: DEPT. OF AGRICULTURE (NRCS)

Barataria Bay Waterway 
West Side Shoreline 
Protection

BARA JEFF 232 $2,192,418 $3,013,365 137.4 $2,802,93823-Jun-1997 01-Jun-2000 01-Nov-2000A A A !
$2,792,344

The project is being coordinated with the COE dredging program. Contract advertised December 1999.

Construction complete. Dedication ceremony held October 20, 2000. O&M plan signed July 15, 2002.

Status:

Bayou L'Ours Ridge 
Hydrologic Restoration 
[DEAUTHORIZED]

BARA LAFOU $2,418,676 $371,232 15.3 $371,23223-Jun-1997 A
$371,232

The initial step of deauthorization was taken at the January Task Force meeting. The process will be finalized at the April Task Force 
meeting.

Status:

Flotant Marsh Fencing 
DEMO 
[DEAUTHORIZED]

TERRE TERRE $367,066 $106,960 29.1 $106,96016-Jul-1999 A
$106,960

Difficulty in locating an appropriate site for demonstration and difficulty in addressing engineering constraints.

Project deauthorized, October 4, 2000.

Status:

Perry Ridge Shore 
Protection

CA/SB CALCA 1,203 $2,223,518 $2,289,090 102.9 $1,888,21923-Jun-1997 15-Dec-1998 15-Feb-1999A A A
$1,872,795

Project complete.Status:

Plowed Terraces DEMO CA/SB CAMER 0 $299,690 $325,641 108.7 $325,16222-Oct-1998 30-Apr-1999 31-Aug-2000A A A
$324,970

Project initially put on hold pending results of an earlier terraces demonstration project being paid for by the Gulf of Mexico program.  
The first attempt to plow the terraces in the summer of 1999 was not successful.  A second contract was advertised in January 2000 to try 
again.  Construction is complete.

Status:
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Actual
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Total Priority List 1,435 $7,501,368 $6,106,289 81.4

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

5

5

3

3

2

4
$5,468,302
$5,494,512

Priority List 5

Freshwater Bayou Bank 
Stabilization

MERM VERMI 511 $3,998,919 $5,609,593 140.3 $2,572,53201-Jul-1997 15-Feb-1998 15-Jun-1998A A A !
$2,547,262

The local cost share is being paid by Acadian Gas Company.

Contract was awarded January 14, 1998.   Construction is complete.

Status:

Naomi Outfall 
Management

BARA JEFF 633 $1,743,805 $2,221,505 127.4 $1,967,28712-May-1999 01-Jun-2002 15-Jul-2002A A A !
$1,940,038

This project was combined with the BBWW "Dupre Cut" East project for planning and design; construction will be separate.

The operation of the siphon is being reviewed by DNR. Hydraulic analysis is complete; results concurred in by both agencies. 
Construction contract advertised in March 2002. Construction began June 2002 and completed in July 2002.

O&M plan in draft.

Status:

Raccoon Island 
Breakwaters DEMO

TERRE TERRE 0 $1,497,538 $1,751,046 116.9 $1,751,04603-Sep-1996 21-Apr-1997 31-Jul-1997A A A
$1,751,046

Complete.Status:
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Sweet Lake/Willow Lake 
Hydrologic Restoration

CA/SB CAMER 247 $4,800,000 $3,929,152 81.9 $3,435,21123-Jun-1997 01-Nov-1999 02-Oct-2002A A A
$3,409,697

The rock bank protection feature of the project is complete.

The second contract has been awarded; terrace construction and vegetative planting will be finished by October 1, 2002. Contractor was 
unable to complete the construction. Contract terminated; remaining work was advertised December 2001. Contract awarded, and 
construction completed October 2, 2002. 

Status:

Total Priority List 1,391 $12,040,262 $13,511,296 112.2

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

4

4

4

4

0

5
$9,648,043
$9,726,077

Priority List 6

Barataria Bay Waterway 
East Side Shoreline 
Protection

BARA JEFF 217 $5,019,900 $5,224,477 104.1 $4,834,33712-May-1999 01-Dec-2000 31-May-2001A A A
$4,771,892

This project was combined with the Naomi Outfall Management project for planning and design; construction was separate.

Project construction complete.

O&M plan signed October 2, 2002. 

Status:

Cheniere au Tigre 
Sediment Trapping 
DEMO

TECHE VERMI 0 $500,000 $624,999 125.0 $599,47120-Jul-1999 01-Sep-2001 02-Nov-2001A A A
$596,781

A request for proposals was advertised in Feb 2000.  No valid proposals received.  Proceeding with design of a rock structure.  Project 
advertised for bid.  Bid came in over estimate.  LDNR and NRCS shifted funds from monitoring to construction.  Delay in getting new 
obligation due to internal COE procedures.  Government order received July 13, 2001.   Construction complete.

Status:
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Oaks/Avery Canal 
Hydrologic Restoration, 
Increment 1

TECHE VERMI 160 $2,367,700 $2,925,216 123.5 $2,311,84122-Oct-1998 15-Apr-1999 11-Oct-2002A A A
$2,311,841

O&M plan was finalized on 2/11/04.Status:

Penchant Basin Natural 
Resources Plan, 
Increment 1

TERRE TERRE 675 $14,103,051 $17,628,814 125.0 $14,910,59423-Apr-2002 25-May-2010 24-Aug-2011A A A !
$12,621,614

Project construction was completed on August 24, 2011.Status:

Total Priority List 1,052 $21,990,651 $26,403,506 120.1

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

4

4

4

4

0

6
$20,302,128
$22,656,244

Priority List 7

Barataria Basin 
Landbridge Shoreline 
Protection, Phase 1 and 2

BARA JEFF 1,304 $17,515,029 $27,852,111 159.0 $26,509,49016-Jul-1999 01-Dec-2000 05-Mar-2009A A A !
$26,392,087

Construction Unit #4 was completed on May 4th, 2009.

Construction Unit #5 was completed on March 5th, 2009.

Status:

Thin Mat Floating Marsh 
Enhancement DEMO

TERRE TERRE 0 $460,222 $538,101 116.9 $538,10116-Oct-1998 15-Jun-1999 10-May-2000A A A
$538,101

Construction complete.  Monitoring ongoing.Status:
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Actual
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Total Priority List 1,304 $17,975,251 $28,390,212 157.9

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

2

2

2

2

0

7
$26,930,188
$27,047,591

Priority List 8

Humble Canal Hydrologic 
Restoration

MERM CAMER 378 $1,526,136 $1,574,926 103.2 $1,090,07021-Mar-2000 01-Jul-2002 01-Mar-2003A A A
$1,078,687

Construction complete March 2003.Status:

Lake Portage Land Bridge TECHE VERMI 24 $1,013,820 $1,181,129 116.5 $1,096,51807-Apr-2000 15-Feb-2003 15-May-2004A A A
$1,092,183

Project construction was completed on May 15, 2004. Monitoring Plan was finalized on July 19, 2004Status:

Upper Oak River 
Freshwater Siphon 
[DEAUTHORIZED]

BRET PLAQ $2,500,239 $56,476 2.3 $56,476
$56,476

Total project cost estimate is $12,994,800;  Priority List 8 funded $2,500,000 for completion of engineering and design and construction 
of the outflow channel.  Funding of the siphon will be requested when engineering and design are completed.

Project feasibility being evaluated.   DNR has solicited a cost estimate from one of their engineering firms to perform a feasibility study.  
Target dates will be established if project is deemed feasible.

Deauthorization procedures initiated.

Status:
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Total Priority List 402 $5,040,195 $2,812,531 55.8

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

3

2

2

2

1

8
$2,227,346
$2,243,064

Priority List 9

Barataria Basin 
Landbridge Shoreline 
Protection, Phase 3

BARA JEFF 264 $46,542,450 $37,205,013 79.9 $35,606,70925-Jul-2000 20-Oct-2003 30-Apr-2014A A
$9,319,413

Pipeline removal in project area is nearing completion.  Construction on Units#7 & #8 is anticipated to begin in August 2013.Status:

Black Bayou Culverts 
Hydrologic Restoration

CA/SB CAMER 540 $5,900,387 $7,088,644 120.1 $6,315,76425-Jul-2000 25-May-2005 26-Jan-2010A A A
$6,278,593

Project is currently protected by coffer dams installed to dewater structures to assess extent of leakage under structure.  A corrective 
design is being evaluated.  Project is scheduled to request funding for repairs at the Winter 2012 Task Force meeting.

Status:

Little Pecan Bayou 
Hydrologic Restoration 
[DEAUTHORIZED]

MERM CAMER $1,245,278 $1,556,598 125.0 $1,365,30525-Jul-2000 A !
$1,300,597

Project was deauthorized at Spring 2012 Task Force meeting for the following reasons:

 •The current ME-17 project features do not yield sufficient wetland benefits to warrant a Phase II request for construction and twenty 
years of maintenance.
 •Within the current project scope, the CPRA has concerns over public vandalism.

Status:
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Perry Ridge West Bank 
Stabilization

CA/SB CAMER 83 $3,742,451 $1,778,016 47.5 $1,694,85225-Jul-2000 01-Nov-2001 31-Jul-2002A A A
$1,685,077

The Perry Ridge project approved on Priority List 4 was the first phase of this project. This is the second and final phase of the project.

Task Force approved Phase 2 construction funding January 10, 2001. The rock bank protection is installed. The contract for the terraces 
and vegetation has been completed. 

Status:

South Lake Decade 
Freshwater Introduction

TERRE TERRE 202 $4,949,684 $3,711,462 75.0 $3,503,66725-Jul-2000 24-Jan-2011 30-Aug-2013A A
$3,241,675

Construction Unit #1 was completed on July 12, 2011.  CPRA did not agree to proceed with 2nd construction unit, therefore project was 
considered completed and closed out.

Status:

Total Priority List 1,089 $62,380,250 $51,339,733 82.3

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

5

5

4

2

1

9
$21,825,355
$48,486,296

Priority List 10

GIWW Bank Restoration 
of Critical Areas in 
Terrebonne

TERRE TERRE 65 $13,022,246 $11,258,135 86.5 $9,461,40016-May-2001 01-Dec-2012 30-Oct-2013A *
$1,602,039

CPRA assigned land rights to NRCS in April 2012.  Project re-surveyed to verify design was still current.  Project is scheduled for 
construction in December 2012.

Status:
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Total Priority List 65 $13,022,246 $11,258,135 86.5

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

0

0

0

10
$1,602,039
$9,461,400

Priority List 11

Barataria Basin 
Landbridge Shoreline 
Protection, Phase 4

BARA JEFF 256 $22,787,951 $13,178,492 57.8 $12,177,22609-May-2002 27-Apr-2005 26-Apr-2006A A A
$6,559,088

Construction Unit #6 was completed on April 26, 2006.Status:

Coastwide Nutria Control 
Program

COAST COAST 14,963 $68,864,870 $33,857,821 49.2 $20,158,34326-Feb-2002 20-Nov-2002 15-Jul-2003A A A
$20,151,501

In Year 9 (2010-11) Trapping Season, 338,512 nutria tails were collected.Status:

Grand Lake Shoreline 
Protection

MERM CAMER 45 $12,792,013 $10,055,616 78.6 $950,86220-Sep-2011 01-May-2013 30-Aug-2013A *
$782,877

Project received funding MIPR for Engineering and Design in August 2012. Surveying and Geotechnical Investigation has begun.  
Project is scheduled to request Construction approval at the September 2013 Techncial Committee meeting.

Status:

Raccoon Island Shoreline 
Protection/Marsh Creation

TERRE TERRE 71 $17,167,810 $19,608,966 114.2 $18,228,75823-Apr-2002 13-Dec-2005 01-Jan-2013A A *
$6,195,461

Notice to Proceed for construction of Phase B was given on September 27,2012.Status:
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Total Priority List 15,335 $121,612,644 $76,700,895 63.1

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

4

4

3

2

0

11
$33,688,926
$51,515,189

Priority List 11.1

Holly Beach Sand 
Management

CA/SB CALCA 330 $19,252,500 $14,130,233 73.4 $13,968,82209-May-2002 01-Aug-2002 31-Mar-2003A A A
$13,967,845

The placement of the sand material on to the beach was completed on Saturday, March 1, 2003. Required work that is now in progress 
consist of demobilization of the pipeline segments, dressing the completed beach work,erection of the Sand Fencing and installation of the 
vegetation. 

Status:

Total Priority List 330 $19,252,500 $14,130,233 73.4

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

1

1

0

11.1
$13,967,845
$13,968,822

Priority List 12



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACTCEMVN-PM-W 20-May-2013
Page 77

PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF AGRICULTURE (NRCS)

Freshwater Floating 
Marsh Creation DEMO

COAST COAST 0 $1,080,891 $1,058,770 98.0 $1,068,53112-Jun-2003 01-Jul-2004 01-Jun-2006A A A
$1,068,531

The deployed vegetated structures at the Mandalay field site have been in place since Spring 2006, and are functioning as designed.   By 
the end of  2008 (the third growing season in the field), vegetation in the floating structures has spread significantly from their mother 
structures and are beginning to interweave with plants from adjacent structures, and the belowground plant material was generating an 
increasingly extensive network of the fibrous roots and rhizomes necessary to establish the foundation of a sustainable organic marsh mat.
 
Some of the deployed structures at Mandalay were damaged, but overall the project structures and associated vegetation weathered the 
storms well with less than 5% of the structures damaged or lost.  In this project, the P. hemitomon plants established in the floating 
structures performed extremely well in the areas not impacted by increases in water salinity from storm induced high water, and when 
protected from nutria grazing.

Status:

Total Priority List 0 $1,080,891 $1,058,770 98.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

1

1

0

12
$1,068,531
$1,068,531

Priority List 13

Bayou Sale Shoreline 
Protection

TECHE STMRY 329 $2,254,912 $2,254,912 100.0 $1,845,81916-Jun-2004 01-Sep-2014 30-Aug-2015A
$1,762,166

Project scope change did not get approved by Technical Committee.  Project team reviewing option suggested by Parish to allow a test 
section of an alternative shoreline protection product, funded by Parish.  Project Team currently assessing viability.

Status:
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Total Priority List 329 $2,254,912 $2,254,912 100.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

0

0

0

13
$1,762,166
$1,845,819

Priority List 14

East Marsh Island Marsh 
Creation

TECHE IBERI 169 $23,025,451 $22,613,085 98.2 $15,903,92804-Oct-2006 15-Feb-2010 22-Jul-2011A A A
$15,331,475

Construction of marsh creation has been completed.  Vegetative Plantings began March 2011, expected to be completed by July 2011.Status:

South Shore of the Pen 
Shoreline Protection and 
Marsh Creation

BARA JEFF 106 $21,639,574 $19,851,404 91.7 $16,960,09307-Dec-2005 17-Jun-2010 06-Jun-2012A A A
$14,831,239

Project was completed on June 6, 2012.Status:

White Ditch Resurrection 
and Outfall Management

BRET PLAQ 189 $1,595,677 $994,899 62.3 $1,471,63611-Aug-2005 01-Sep-2014 30-Aug-2015A
$1,019,968

Project team has agreed to move to deauthorization due to issues regarding location & operation of siphon.Status:

Total Priority List 464 $46,260,702 $43,459,388 93.9

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

3

3

2

2

0

14
$31,182,682
$34,335,657
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Priority List 16

Alligator Bend Marsh 
Restoration and Shoreline 
Protection

PONT ORL 192 $1,660,985 $1,660,985 100.0 $1,370,57811-Jun-2008 01-Sep-2013 30-Aug-2014A
$1,360,735

Project Design was completed in November 2011.  Task Force did not approve funding for construction at January 2012 meeting.  Project 
will request funding again at the January 2013 meeting.

Status:

Total Priority List 192 $1,660,985 $1,660,985 100.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

0

0

0

16
$1,360,735
$1,370,578

Priority List 17

Sediment Containment 
System for Marsh 
Creation Demonstration 
(DEMO)

COAST COAST 0 $1,163,343 $1,163,343 100.0 $1,003,50228-Jan-2008 01-Feb-2013 01-Apr-2014A *
$173,986

LA-9 Demo Project was included with the PO-75 Pilot Study.  Project was awarded on January 7, 2013.Status:

West Pointe a la Hache 
Marsh Creation

BARA PLAQ 203 $1,620,740 $1,620,740 100.0 $1,304,13824-Jan-2008 01-Sep-2014 30-Aug-2015A
$489,609

Project Team is waiting on results from BA-42 project regarding borrow site.  Geotechnical Investigation and Surveying of fill placement 
area has begun.  A 30% review meeting is anticipated for May 2013.

Status:
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Total Priority List 203 $2,784,083 $2,784,083 100.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

2

2

0

0

0

17
$663,595

$2,307,640

Priority List 18

Cameron-Creole 
Freshwater Introduction

CA/SB CAMER 473 $2,696,928 $2,540,030 94.2 $1,468,62404-May-2009 04-Apr-2012 30-Aug-2015A A
$1,421,816

Design on project has been halted pending results from Southwest Study model.  Project Team will review status in January 2013.Status:

Central Terrebonne 
Freshwater Enhancement

TERRE TERRE 456 $2,326,289 $2,326,289 100.0 $1,822,57604-May-2009 01-Sep-2014 30-Aug-2015A
$1,041,162

Initial model runs show successful change in salinity.  Current scenarios being evaluated are analyzing impacts on velocity.  Design is 
now concurrent with modeling effort.  A 30% review is anticipated for June 2014.

Status:
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Non-Rock Alternatives to 
Shoreline Protection 
DEMO

COAST COAST 0 $1,906,237 $1,906,237 100.0 $1,672,08604-May-2009 27-May-2013 24-Apr-2017A
$1,211,476

Projected Timelines

Project was advertised on Nov. 15, 2011

 Site VisitsNov. 16 & 17, 2011

  Proposals Due on RFPMar. 15, 2012)

< Phase I >
 Review of ProposalsMay 14, 2012)

 Interview ProcessJune 28, 2012)

< Phase 2 >
Notice of Selection (for Phase 2 design) (July 13, 2012)

 Draft Design Schedule from NRCS(Aug. 3, 2012)

 Phase 2 Contract Award (Aug. 13, 2012)
    

 Final Design Schedule from NRCS(Aug. 17, 2012)

Begin Surveys and Prepare P&S for advertisement
 (Sep. 19, 2012)

 Final Product Selection and Develop Phase III Budget(Nov. 26, 2012)

 Submit Budget Increase Request to Technical Committee (TC)(Nov. 27, 2012)

 Request Task Force Approval and BudgetJanuary 17, 2013

< Phase 3 >
 Notice of Selection (for Phase III)(Jan. 25, 2013)

 Advertise NRCS Dredging Contract(Mar. 18, 2013)

 Finalize NRCS Plans & Specifications(May 25, 2013)

Phase 3 Contract Award (May 27, 2013)

Status:
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF AGRICULTURE (NRCS)

 NTP on NRCS Dredging Contract(May 31, 2013)

Construction of Shoreline Protection Systems(Jan. 22, 2014)

 Construction Report(Feb. 21, 2014)

  Monitoring Period(Jan. 23, 2017)

 Completion Report and Project Closeout(Apr. 24, 2017)

Total Priority List 929 $6,929,454 $6,772,556 97.7

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

3

3

1

0

0

18
$3,674,454
$4,963,285

Priority List 19

Freshwater Bayou Marsh 
Creation

MERM VERMI 279 $2,425,997 $2,425,997 100.0 $2,039,70401-Apr-2010 01-Sep-2014 01-Aug-2015A
$561,766

Project design has been halted due to landowner requirements for extensive borrow site testing.  Project Team is currently evaluating 
options.  A 30% review is anticipated for June 2014.

Status:

LaBranche East Marsh 
Creation

PONT STCHA 715 $2,571,273 $2,571,273 100.0 $2,229,09601-Apr-2010 01-Sep-2015 30-Aug-2016A
$960,116

Pilot study was awarded on January 7, 2013.Status:
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF AGRICULTURE (NRCS)

Total Priority List 994 $4,997,270 $4,997,270 100.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

2

2

0

0

0

19
$1,521,882
$4,268,800

Priority List 20

Coastwide Vegetative 
Planting

COAST COAST 779 $12,689,725 $5,773,823 45.5 $1,151,14420-Sep-2011 27-Jul-2012 01-Jun-2013A A
$221,133

In Year 1 the project selected three locations for planting contracts:
1) South Lake DeCade has been advertised and is scheduled to be awarded in August 2012.

2)Marsh Island is scheduled to be advertised in September 2012 and will be planted in Spring 2013.

3)Cameron Creole is scheduled to be advertised in October 2012 and will be planted in Spring 2013.

Status:

Kelso Bayou Marsh 
Creation

CA/SB CAMER 274 $2,360,609 $2,360,609 100.0 $2,150,20720-Sep-2011 01-Sep-2014 30-Aug-2015A
$611,556

Planning and Design is ongoing.  Surveying of fill placement area is completed.  Location and subsequent investigation of proposed 
borrow site is currently under review.

Status:
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF AGRICULTURE (NRCS)

Total Priority List 1,053 $15,050,334 $8,134,432 54.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

2

2

1

0

0

20
$832,689

$3,301,351

Priority List 21

LaBranche Central Marsh 
Creation

PONT STCHA 731 $3,885,298 $3,885,298 100.0 $3,369,67201-Jun-2012 01-Sep-2015 01-Aug-2016A
$200,613

Project is currently in the planning and design phase.  A 30% review meeting is anticipated for May 2014.Status:

Total Priority List 731 $3,885,298 $3,885,298 100.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

0

0

0

21
$200,613

$3,369,672

Priority List 22

North Catfish Lake Marsh 
Creation

TERRE LAFOU 401 $30,385,887 $3,216,194 10.6

Status:
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF AGRICULTURE (NRCS)

Total Priority List 401 $30,385,887 $3,216,194 10.6

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

0

0

0

0

22

39,635 $441,939,827 $397,509,302 89.9

Project(s)

Project(s) Deferred/Deauthorized
Construction Completed
Construction Started
Cost Sharing Agreements Executed

66
64
44
39

Total DEPT. OF AGRICULTURE, NATURAL 
RESOURCES CONSERVATION SERVICE

 Notes:
1. Expenditures based on Corps of Engineers financial  data.      
2. Date codes:  A = Actual date   * = Behind schedule          
3. Percent codes:  ! = 125% of baseline estimate exceeded

9

$244,852,499
$315,003,286
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF THE INTERIOR (USGS)

Lead Agency: DEPT. OF THE INTERIOR, U.S. Geological Survey

Priority List 0.1

Coastwide Reference 
Monitoring System - 
Wetlands

COAST COAST $114,607,082 $75,846,538 66.2 $42,282,60808-Jun-2004 14-Aug-2003A A
$36,639,568

The status of the CRMS network and data collection is as follows: all sites (391) have approved landrights and are fully constructed.  Data 
collection is occurring at all sites. All data are posted within the DNR SONRIS database.  Available data includes hydrologic, vegetation, 
elevation/accretion, and soil properties and coastwide aerial photography and satellite imagery.  Ten CRMS sites were equipped with real 
time continuous hydrologic gages in September 2010.  A CRMS website has been established as an offshoot of LaCoast.gov 
(http://www.lacoast.gov/crms2/Home.aspx).  The CRMS website provides graphing, visualizations, and data download functionality.  The 
website is designed to facilitate easy access to data and products. 

CRMS analytical teams, including agency and academic personnel, were established for landscape, hydrology, vegetation, soils, and data 
delivery.  The teams have developed ecological indices in consultation with the CWPPRA Monitoring Work Group. The ecological 
indices are incorporated in the CRMS report card which was released in 2011 and is accessed through the CRMS website.  The website 
continues to evolve to support the data and tools that are developed through the CRMS program.  

CRMS data are being used in the Operations, Maintenance, and Monitoring Reports for CWPPRA projects and will be incorporated into 
the 2012 CWPPRA Report to U.S. Congress to evaluate project effectiveness. Several articles have been submitted for publication and are 
in peer review, but the following documents have been published:

Coastwide Reference Monitoring System (CRMS): U.S. Geological Survey Fact Sheet 2010-3018, 2 p. 
http://pubs.usgs.gov/fs/2010/3018/.

Cretini, K.F., and Steyer, G.D. 2011, Floristic Quality Index -- An assessment tool for restoration projects and monitoring sites in coastal 
Louisiana: U.S. Geological Survey Fact Sheet 2011-3044, 4 p. http://pubs.usgs.gov/fs/2011/3044/.

Cretini, K.F, Visser, J.M., Krauss, K.W., and Steyer, G.D. 2012. Development and use of a floristic quality index for coastal Louisiana 
marshes. Environmental Monitoring and Assessment. 184(4):2389-2403.

Status:
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF THE INTERIOR (USGS)

Total Priority List $114,607,082 $75,846,538 66.2

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

1

0

0

0.1
$36,639,568
$42,282,608

Priority List 0.2

Monitoring Contingency 
Fund

COAST COAST $1,500,000 $1,500,000 100.0 $869,35622-Sep-2004 08-Dec-1999A A
$666,704

On July 10, 2009 USGS approved the backlog of previously approved (by P&E) contingency fund requests that were never invoiced (i.e., 
multiple projects, CRMS implementation plan and landrights) in the amount of $334,562.53 and a resurveying of Atchafalaya and Big 
Island projects $70,894.21 (June 4, 2007).

On October 9, 2008, the CWPPRA Task Force approved $320,000 for 4 tasks associated with Hurricanes Gustav and Ike.  A new land 
water survey (USGS), elevation re-survey (CPRA), helicopter salinity survey (USGS) and retrofit of sondes (CPRA).

Status:

Total Priority List $1,500,000 $1,500,000 100.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

1

0

0

0.2
$666,704
$869,356

Priority List 0.3
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF THE INTERIOR (USGS)

Storm Recovery 
Assessment Fund

COAST COAST $569,586 $569,586 100.0 $426,05621-Aug-2007 18-Oct-2006A A
$426,056

On November 5, 2008, the CWPPRA Task Force approved an additional $266,227.00 to cover assessments associated with Hurricanes 
Gustav and Ike. Amendment #1 to the original cooperative agreement was submitted by USGS to the Louisiana CPRA in October 2011.  
Awaiting signature from Director's of CPRA and USGS.

Status:

Total Priority List $569,586 $569,586 100.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

1

0

0

0.3
$426,056
$426,056

Priority List 0.4

Construction Program 
Technical Support 
Services Fund

COAST COAST 0 $372,036 $372,036 100.0 $248,01519-Oct-2011 A
$0

Status:

Total Priority List 0 $372,036 $372,036 100.0

Project(s)

Project(s) Deferred/Deauthorized

Construction Completed

Construction Started

Cost Sharing Agreements Executed

1

1

0

0

0

0.4
$0

$248,015
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PROJECT BASIN PARISH ACRES CSA Const Start Const End
 *********** SCHEDULES *********** ******** ESTIMATES ********

Current % ExpendituresBaseline

Actual
Obligations/

Project Status Summary Report - Lead Agency: DEPT. OF THE INTERIOR (USGS)

0 $117,048,704 $78,288,160 66.9

Project(s)

Project(s) Deferred/Deauthorized
Construction Completed
Construction Started
Cost Sharing Agreements Executed

4
4
3
0

Total DEPT. OF THE INTERIOR, U.S. 
Geological Survey

 Notes:
1. Expenditures based on Corps of Engineers financial  data.      
2. Date codes:  A = Actual date   * = Behind schedule          
3. Percent codes:  ! = 125% of baseline estimate exceeded

0

$37,732,328
$43,826,036
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Projects
Current ExpendituresBaseline

To Date
No. of

Acres
CSA

Executed Const.
Under

Deauth.
Projects

Completed Estimate Estimate

Basin:
383 $38,279,163 $3,415,9301 0 0 0 Priority List: 022

383 $38,279,163 $3,415,9301 0 0 0 Basin Total 0

Basin: Atchafalaya
3,792 $5,043,867 $9,609,5512 2 2 2 Priority List: 02 $8,836,204

$1,484,633 $1,717,8831 1 0 0 Priority List: 19 $1,717,883

3,792 $6,528,500 $11,327,4333 3 2 2 Basin Total 1 $10,554,087
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Projects
Current ExpendituresBaseline

To Date
No. of

Acres
CSA

Executed Const.
Under

Deauth.
Projects

Completed Estimate Estimate

Basin: Barataria
620 $9,960,769 $12,260,6043 3 3 3 Priority List: 01 $11,378,933

510 $3,398,867 $28,875,6161 1 1 1 Priority List: 02 $22,619,277

646 $4,160,823 $7,092,0403 3 1 1 Priority List: 13 $3,807,986

232 $4,611,094 $3,384,5982 2 1 1 Priority List: 14 $3,163,576

633 $17,269,755 $2,703,3082 2 1 1 Priority List: 15 $2,421,841

217 $5,019,900 $5,224,4771 1 1 1 Priority List: 06 $4,771,892

1,431 $18,443,924 $28,198,3572 2 2 2 Priority List: 07 $26,738,333

264 $49,550,137 $39,667,0103 3 1 0 Priority List: 29 $11,781,409

941 $4,901,948 $4,906,0122 1 0 0 Priority List: 110 $3,219,916

1,808 $168,205,123 $166,623,6745 5 5 4 Priority List: 011 $149,971,653

326 $28,342,879 $27,135,6171 1 1 0 Priority List: 012 $21,724,232

106 $24,861,461 $22,890,4662 2 1 1 Priority List: 114 $17,870,300

447 $38,040,158 $37,937,8711 1 1 0 Priority List: 015 $476,330

389 $40,160,355 $39,605,3332 2 0 0 Priority List: 017 $1,902,967

370 $42,579,616 $42,095,1621 0 0 0 Priority List: 018 $1,855,233

308 $3,419,263 $3,419,2631 1 0 0 Priority List: 019 $1,102,816

407 $2,354,788 $2,354,7881 1 0 0 Priority List: 021 $157,002

303 $23,692,705 $23,692,7051 0 0 0 Priority List: 022

9,958 $488,973,565 $498,066,89934 31 19 15 Basin Total 7 $284,963,697
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Projects
Current ExpendituresBaseline

To Date
No. of

Acres
CSA

Executed Const.
Under

Deauth.
Projects

Completed Estimate Estimate

Basin: Breton Sound
802 $2,522,199 $4,536,0001 1 1 1 Priority List: 02 $3,828,776

$756,134 $32,8621 1 0 0 Priority List: 13 $32,862

$2,468,908 $65,7471 0 0 0 Priority List: 14 $65,747

$2,500,239 $56,4761 0 0 0 Priority List: 18 $56,476

267 $4,339,140 $3,805,9462 1 1 1 Priority List: 110 $2,791,895

189 $1,595,677 $994,8991 1 0 0 Priority List: 014 $1,019,968

$1,205,354 $9,5101 0 0 0 Priority List: 115 $9,510

409 $33,826,686 $33,597,9592 2 0 0 Priority List: 117 $2,198,191

1,613 $2,129,816 $2,129,8161 1 0 0 Priority List: 018 $340,670

3,280 $51,344,153 $45,229,21511 7 2 2 Basin Total 6 $10,344,095
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Projects
Current ExpendituresBaseline

To Date
No. of

Acres
CSA

Executed Const.
Under

Deauth.
Projects

Completed Estimate Estimate

Basin: Calcasieu/Sabine
6,407 $5,770,187 $3,005,4923 3 3 3 Priority List: 01 $2,640,187

2,737 $8,568,462 $11,321,0734 4 3 3 Priority List: 12 $10,078,211

3,555 $8,301,380 $9,826,7832 2 2 2 Priority List: 03 $6,030,290

1,203 $2,893,802 $2,847,0573 3 2 2 Priority List: 14 $2,430,091

247 $4,800,000 $3,929,1521 1 1 1 Priority List: 05 $3,409,697

3,594 $6,316,806 $6,168,2841 1 1 1 Priority List: 06 $5,903,823

993 $36,732,845 $32,736,0274 3 3 2 Priority List: 08 $17,207,055

623 $9,642,838 $8,866,6602 2 2 2 Priority List: 09 $7,963,670

225 $6,490,751 $4,944,8701 1 1 1 Priority List: 010 $4,633,332

330 $19,252,500 $14,130,2331 1 1 1 Priority List: 011.1 $13,967,845

473 $2,696,928 $2,540,0301 1 1 0 Priority List: 018 $1,421,816

808 $4,737,398 $4,737,3982 1 0 0 Priority List: 020 $635,781

489 $3,165,322 $3,165,3221 0 0 0 Priority List: 021 $0

264 $27,685,820 $3,108,0251 0 0 0 Priority List: 022

21,948 $147,055,039 $111,326,40427 23 20 18 Basin Total 2 $76,321,798
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Projects
Current ExpendituresBaseline

To Date
No. of

Acres
CSA

Executed Const.
Under

Deauth.
Projects

Completed Estimate Estimate

Basin: Coastal Basins
$238,871 $191,8071 1 1 1 Priority List: 0Cons Plan $143,855

$114,607,082 $75,846,5381 1 1 0 Priority List: 00.1 $36,639,568

$1,500,000 $1,500,0001 1 1 0 Priority List: 00.2 $666,704

$569,586 $569,5861 1 1 0 Priority List: 00.3 $426,056

0 $372,036 $372,0361 1 0 0 Priority List: 00.4 $0

0 $2,140,000 $806,2201 1 1 1 Priority List: 06 $806,220

$1,502,817 $83,5561 0 0 0 Priority List: 19 $83,556

0 $2,006,424 $2,747,0941 1 1 1 Priority List: 010 $2,438,111

14,963 $68,864,870 $33,857,8211 1 1 1 Priority List: 011 $20,151,501

0 $1,080,891 $1,058,7701 1 1 1 Priority List: 012 $1,068,531

0 $1,000,000 $1,055,0001 1 1 1 Priority List: 013 $691,471

0 $919,599 $919,5991 1 1 1 Priority List: 016 $670,520

0 $1,163,343 $1,163,3431 1 0 0 Priority List: 017 $173,986

0 $1,906,237 $1,906,2371 1 0 0 Priority List: 018 $1,211,476

779 $12,689,725 $5,773,8231 1 1 0 Priority List: 020 $221,133

15,742 $210,561,481 $127,851,43015 14 11 7 Basin Total 1 $65,392,687
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Projects
Current ExpendituresBaseline

To Date
No. of

Acres
CSA

Executed Const.
Under

Deauth.
Projects

Completed Estimate Estimate

Basin: Miss. River Delta
9,831 $8,517,066 $50,863,5031 1 1 1 Priority List: 01 $31,622,702

936 $3,666,187 $1,008,8202 1 1 1 Priority List: 13 $878,359

$300,000 $58,3101 1 0 0 Priority List: 14 $58,310

2,386 $7,073,934 $6,637,3392 2 2 2 Priority List: 06 $3,996,067

$1,076,328 $976,5811 0 0 0 Priority List: 110 $976,581

$1,880,376 $354,7911 0 0 0 Priority List: 112 $354,791

$1,137,344 $310,1521 0 0 0 Priority List: 113 $310,152

318 $1,074,522 $1,074,5221 1 0 0 Priority List: 015 $490,532

13,471 $24,725,757 $61,284,01710 6 4 4 Basin Total 5 $38,687,493
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Projects
Current ExpendituresBaseline

To Date
No. of

Acres
CSA

Executed Const.
Under

Deauth.
Projects

Completed Estimate Estimate

Basin: Mermentau
247 $1,368,671 $1,319,2702 2 2 2 Priority List: 11 $1,143,301

1,593 $2,770,093 $6,035,5831 1 1 1 Priority List: 02 $3,308,526

$126,062 $103,4681 1 1 1 Priority List: 13 $103,468

511 $3,998,919 $5,609,5931 1 1 1 Priority List: 05 $2,547,262

442 $2,185,900 $2,211,2231 1 1 1 Priority List: 07 $2,211,223

378 $1,526,136 $1,574,9261 1 1 1 Priority List: 08 $1,078,687

296 $7,296,603 $6,714,4412 2 1 1 Priority List: 19 $6,315,252

1,133 $11,565,112 $7,194,1042 2 1 1 Priority List: 010 $5,013,908

472 $15,150,433 $12,414,0362 2 0 0 Priority List: 011 $2,509,534

844 $19,673,929 $10,518,9431 1 1 1 Priority List: 012 $10,462,844

$1,102,043 $779,4221 1 0 0 Priority List: 115 $779,422

888 $1,266,842 $10,1551 0 0 0 Priority List: 016 $10,155

0 $1,981,822 $2,316,6921 0 1 1 Priority List: 017 $1,860,388

279 $2,425,997 $2,425,9971 1 0 0 Priority List: 019 $561,766

7,083 $72,438,562 $59,227,85318 16 11 11 Basin Total 4 $37,905,736
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Projects
Current ExpendituresBaseline

To Date
No. of

Acres
CSA

Executed Const.
Under

Deauth.
Projects

Completed Estimate Estimate

Basin: Pontchartrain
1,753 $6,119,009 $5,498,1222 2 2 2 Priority List: 01 $5,210,809

2,320 $4,500,424 $3,894,2252 2 2 2 Priority List: 02 $3,253,199

755 $2,683,636 $967,2013 3 1 1 Priority List: 23 $967,201

$5,018,968 $39,0251 0 0 0 Priority List: 14 $39,025

75 $2,555,029 $2,580,4761 1 1 1 Priority List: 05 $2,291,135

134 $5,475,065 $2,493,4392 2 1 1 Priority List: 18 $2,109,524

220 $2,407,524 $1,230,6953 2 1 1 Priority List: 29 $1,230,695

165 $18,378,900 $28,548,0451 1 1 1 Priority List: 010 $19,420,455

5,438 $5,434,288 $6,780,3071 1 0 0 Priority List: 011 $5,991,279

$1,348,345 $1,089,1931 0 0 0 Priority List: 112 $1,089,193

436 $21,067,777 $15,991,5521 1 1 1 Priority List: 013 $13,711,250

192 $1,660,985 $1,660,9851 1 0 0 Priority List: 016 $1,360,735

715 $2,571,273 $2,571,2731 1 0 0 Priority List: 019 $960,116

478 $28,023,984 $28,023,9841 0 0 0 Priority List: 020 $65,844

731 $3,885,298 $3,885,2981 1 0 0 Priority List: 021 $200,613

13,412 $111,130,505 $105,253,82122 18 10 10 Basin Total 7 $57,901,073
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Projects
Current ExpendituresBaseline

To Date
No. of

Acres
CSA

Executed Const.
Under

Deauth.
Projects

Completed Estimate Estimate

Basin: Teche / Vermilion
65 $1,526,000 $2,022,9871 1 1 1 Priority List: 01 $1,998,382

378 $1,008,634 $1,043,7481 1 1 1 Priority List: 02 $883,630

2,223 $5,173,062 $10,036,6401 1 1 1 Priority List: 03 $8,211,330

441 $940,065 $886,0301 1 1 1 Priority List: 05 $735,195

2,567 $10,130,000 $10,347,3314 4 4 4 Priority List: 06 $8,683,899

24 $1,013,820 $1,181,1291 1 1 1 Priority List: 08 $1,092,183

445 $7,814,815 $4,444,9063 1 1 1 Priority List: 19 $3,733,592

329 $2,254,912 $2,254,9121 1 0 0 Priority List: 013 $1,762,166

169 $23,025,451 $22,613,0851 1 1 1 Priority List: 014 $15,331,475

398 $3,136,805 $3,136,8051 0 0 0 Priority List: 021 $12,026

7,039 $56,023,564 $57,967,57215 12 11 11 Basin Total 1 $42,443,879



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

Project Status Summary Report by Basin

CEMVN-PM-W 22-May-2013
Page 10

Projects
Current ExpendituresBaseline

To Date
No. of

Acres
CSA

Executed Const.
Under

Deauth.
Projects

Completed Estimate Estimate

Basin: Terrebonne
9 $8,809,393 $9,376,7605 4 3 3 Priority List: 21 $9,278,290

958 $12,831,588 $23,040,6633 3 3 3 Priority List: 02 $20,694,965

3,958 $15,758,355 $25,144,2584 4 4 4 Priority List: 03 $21,064,147

215 $6,119,470 $7,707,1112 2 1 1 Priority List: 14 $7,648,982

0 $31,120,343 $4,703,4033 3 1 1 Priority List: 25 $4,635,443

$9,700,000 $9,700,0001 1 0 0 Priority List: 15.1 $3,432,749

941 $30,522,757 $37,747,2874 2 1 1 Priority List: 26 $15,483,466

0 $460,222 $538,1011 1 1 1 Priority List: 07 $538,101

577 $29,772,484 $31,210,4454 4 4 3 Priority List: 09 $30,316,207

669 $44,750,163 $48,326,8192 2 1 1 Priority List: 010 $37,214,772

543 $37,686,501 $41,276,5753 3 2 1 Priority List: 011 $24,096,650

$2,229,876 $1,716,9491 0 0 0 Priority List: 112 $1,716,949

272 $27,453,090 $30,150,2221 1 1 0 Priority List: 013 $29,318,844

677 $45,252,588 $44,571,2612 2 1 0 Priority List: 016 $14,014,882

456 $2,326,289 $2,326,2891 1 0 0 Priority List: 018 $1,041,162

452 $34,626,728 $34,626,7281 1 0 0 Priority List: 019 $365,101

353 $2,901,750 $2,901,7501 0 0 0 Priority List: 020 $17,504

401 $30,385,887 $3,216,1941 0 0 0 Priority List: 022

10,481 $372,707,484 $358,280,81440 34 23 19 Basin Total 9 $220,878,215

106,589196 164 113 99Total All Basins $1,579,767,773 $1,439,231,38843 $845,392,760



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
TASK FORCE MEETING 

 
JUNE 4, 2013 

 
 
 

REQUEST APPROVED BY TASK FORCE ELECTRONIC VOTE TO INCREASE 
MONITORING INCREMENTAL FUNDING AND BUDGET FOR THE PPL 1 – BAYOU 

LABRANCHE WETLAND CREATION PROJECT (PO-17) 
 

For Report: 
 

The U.S. Army Corps of Engineers (USACE) and the Louisiana Coastal Protection and 
Restoration Authority (CPRA) requested approval for a monitoring funding and budget 
increase for the Bayou Labranche Wetland Creation project (PO-17).  USACE and CPRA 
requested approval for a monitoring budget and funding increase of $116,632 to allow the 
completion of planned activities for project data collection, including a site visit, topographic 
survey, vegetation survey, and compilation of an Operations, Maintenance, and Monitoring 
(OM&M) report.  The revised total project cost would be $3,934,560.  The Technical 
Committee voted at the April 16, 2013 meeting to recommend approval for a monitoring 
funding increase in the amount of $138,277.  The requested amount has been subsequently 
amended to $116,632 after cost-saving measures taken by the local and Federal sponsors.  
The Task Force approved the request via electronic vote on May 29, 2013. 

  



1

Murry, Allison N CONTRACTOR @ MVN

From: Murry, Allison N CONTRACTOR @ MVN
Sent: Wednesday, May 29, 2013 12:04 PM
To: 'bill honker'; 'Chris Doley'; 'Garret Graves'; 'Jeff Weller'; 'Kevin Norton 

(kevin.norton@la.usda.gov)'; Hansen, Richard L COL MVN
Cc: 'Bren Haase'; 'britt.paul@la.usda.gov'; 'Darryl Clark'; 'Holden, Thomas A MVN'; 'Karen 

McCormick (McCormick.Karen@epamail.epa.gov)'; 'Richard.Hartman@noaa.gov'; Inman, 
Brad L MVN; 'Kevin Roy'; 'Rachel Sweeney'; 'Cecelia Linder - NOAA Federal'; 'John 
Jurgensen'; 'Adrian Chavarria'; 'Chris Allen (CPRA)'; Mabry, Susan M MVN; Wandell, Scott F 
MVN; 'Stuart Brown'

Subject: RE: CWPPRA Task Force Electronic Vote: Bayou Labranche (PO-17) Monitoring Funding 
Request (UNCLASSIFIED)

Attachments: All votes_Labranche Monitoring Request.pdf

Classification: UNCLASSIFIED 
Caveats: NONE 
 
Task Force, 
 
We have an electronic vote concurrence to approve USACE and CPRA's requested amended 
monitoring budget and funding increase in the amount of $116,632 for the Bayou Labranche 
Wetland Creation Project (PO‐17). 
 
Thank you for your timely responses. 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: Murry, Allison N CONTRACTOR @ MVN  
Sent: Tuesday, May 21, 2013 10:15 AM 
To: 'bill honker'; 'Chris Doley'; 'Fleming, Edward R COL MVN'; 'Garret Graves'; 'Jeff 
Weller'; 'Kevin Norton (kevin.norton@la.usda.gov)' 
Cc: 'Bren Haase'; 'britt.paul@la.usda.gov'; 'Darryl Clark'; 'Holden, Thomas A MVN'; 'Karen 
McCormick (McCormick.Karen@epamail.epa.gov)'; 'Richard.Hartman@noaa.gov'; Inman, Brad L MVN; 
'Kevin Roy'; 'Rachel Sweeney'; 'Cecelia Linder ‐ NOAA Federal'; 'John Jurgensen'; Adrian 
Chavarria; Chris Allen (CPRA); Mabry, Susan M MVN; Wandell, Scott F MVN; Stuart Brown 
Subject: CWPPRA Task Force Electronic Vote: Bayou Labranche (PO‐17) Monitoring Funding 
Request (UNCLASSIFIED) 
 
Classification: UNCLASSIFIED 
Caveats: NONE 
 
Task Force Members, 
 
Please see the attached memorandum from the Chairman of the Task Force requesting an 
electronic vote to approve USACE and CPRA's requested amended monitoring budget and funding 
increase in the amount of $116,632 for the Bayou Labranche Wetland Creation Project (PO‐17). 
 
Please email a scanned copy to me (Allison.Murry@usace.army.mil) OR fax your completed form 
to the US Army Corps of Engineers at 504‐862‐2572 by Friday, May 24 (for those furloughed on 
this date please try to provide before May 24 so we can reflect this vote in the Task Force 
binders). 
 
Thank you, 
Allison Murry 
CWPPRA Program 
USACE New Orleans 







CWPPRA Project Monitoring Budget Adjustment Template

Project Name: Prepared By: COE Construction completed April 1994
PPL: 1 Date Prepared:
Project Sponsor: Date Revised: 4/11/2013

Year FY State Monitoring Corps Admin Fed Monitoring FY State Monitoring Corps Admin Fed Monitoring FY Monitoring Corps Admin Fed Monitoring

0 1994 $0 $0 1994 1994

-1 1995 $0 $0 1995 1995

-2 1996 $0 $0 1996 1996

-3 1997 $0 $0 1997 1997

-4 1998 $0 $0 1998 1998

-5 1999 $0 $0 1999 1999

-6 2000 $0 $0 2000 2000

-7 2001 $0 $0 2001 2001

-8 2002 $0 $0 2002 2002

-9 2003 $0 $0 2003 2003

-10 2004 $0 $0 2004 2004

-11 2005 $0 $0 2005 2005

-12 2006 $0 $0 2006 2006

-13 2007 $0 $0 2007 2007

-14 2008 $0 $0 2008 2008

-15 2009 $0 $0 2009 2009

-16 2010 $0 $0 2010 2010

-17 2011 $0 $0 2011 2011

-18 2012 $0 $0 2012 2012

-19 2013 $0 $0 2013 2013 $81,041 $3,000 $16,800
Site Visit, Vegetation and 

Elevation Survey, real estate

-20 2014 $0 $0 2014 2014 $15,790 OM&M Report  

Total $274,024 $0 $0 $0 $0 $96,831 $3,000 $16,800

SUMMARY:
Benefits: Approved Mon Budget vs Obligations to Date: Increment Years -0 through -18 Current Request:
Original 

Net 
Acres 

Revised 
Net 

Acres Funding Category

Approved 
Original Mon 

Baseline

Mon 
Obligations to 

Date

Current Increment 
Funding Request  

Year

Proposed 
Revised 
Estimate

Remaining 
Available Mon 

Budget
Current Funding 
Request Amount

203 203 State Monitoring $86,845 $86,845 Year -19 $100,841 $100,841
Corps Admin $0 $0 Year - 20 $15,790 $15,790

Fed Monitoring $187,179 $187,179 NA $0 $0
Totals $274,024 $274,024 Totals $116,631 $0 $116,631

Approved Budgeted Mon Funds less Obligations to Date Original Approved vs Proposed Revised Fully Funded Estimates

Total Approved 
Mon

Mon 
Obligations to 

Date
Original Budget $274,024 $274,024

$3,817,929 $0 $116,631 $3,934,560
Totals $274,024 $274,024

Total Approved Budget less Total Proposed Revised Budget Change in Total Cost and Cost Effectiveness:

Funding Category Current Total 
Proposed 

Revised Total Difference As Compared To
Cost Estimate % 

Change
Cost 

Effectiveness
Revised Cost 
Effectiveness

State Monitoring $274,024 $370,855

Original Fully 
Funded Baseline 
Est. 3.05% 18808 19382

Corps Admin $3,000

Approved Fully 
Funded Baseline 
Est. Plus Net 
Budget Changes 3.05% 18808 19382

Fed Monitoring $16,800
Total $274,024 $390,655

Description

Requested Revised 
Fully Funded 

Estimate

($16,800)
($116,631)

($96,831)

Remaining Available Mon 
Budget

($3,000)

$0

$0

3/29/2013

Difference

Proposed Revised Estimate and Schedule

Bayou Labranche Wetland Creation (PO-17)

Additional Mon 
funding 

required for 
remaining 
project life

Approved Net 
Budget Change 
to E&D, Constr., 
O&M and 
Monitoring

Obligations (CWPPRA) to Date

$0

COE

Approved Original Base Line

Original Fully 
Funded Baseline 

Estimate

$0

$0
$0

Encl 1





FACSIMILE TRANSMITTAL HEADER SHEET

Agency NAME/OFFICE SYMBOL OFFICE TELEPHONE NO OFFICE FAX NO

-KUM

Fish and Wildlife Service Jeffrey Weller (337) 291-3115

USACE Brad Inman
CWPPRA Program Manager

(504) 862-2124 (504) 862-2572

utassrTrcalron Hreceoence r\u. TageS
lncludrng Header

lJate/trme Keteaser s btgnalure

The Motion:

The CWPPRA Task Force approves the Technical Committee's recommendation to approve USACE and
CPRA's requested amended budget and funding increase in the amount of $1 16,632 for the Bayou
Labranche Wetland Creation (PO-1 7).

Please check one of the following:

I approve the motion as stated above.

I do NOT approve the motion as stated above.

Signed,

5t22t2013
Date

Encl 2



1

Murry, Allison N CONTRACTOR @ MVN

From: Chris Doley [chrisdoley@me.com]
Sent: Friday, May 24, 2013 7:47 AM
To: Murry, Allison N CONTRACTOR @ MVN; Cece Linder
Cc: Rick Hartman
Subject: RE: CWPPRA Task Force Electronic Vote: Bayou Labranche (PO-17) Monitoring Funding 

Request (UNCLASSIFIED)

 
NOAA approves the motion. 
 
  
 
 
 
Sent from my iPad 



1

Murry, Allison N CONTRACTOR @ MVN

From: McCormick, Karen [McCormick.Karen@epa.gov]
Sent: Wednesday, May 29, 2013 11:27 AM
To: Murry, Allison N CONTRACTOR @ MVN
Subject: RE: Labranche Vote (UNCLASSIFIED)

EPA Concurs....thanks 
 
 



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
TASK FORCE MEETING 

 
JUNE 4, 2013 

 
 
 

CONSTRUCTION UPDATE 
 

For Report: 
 

The CWPPRA agencies will provide a report on projects that are currently under 
construction and projects that have been recently completed construction. 

  



4 June 2013 Task Force Meeting Construction Update 

 

Recently Completed Construction: 

West Belle Pass Barrier Headland Restoration Project (TE-52), PPL 16, NMFS 

Barataria Barrier Island Complex Project: Pelican Island (BA-38-1), PPL 11, NMFS 

Raccoon Island Shoreline Protection (TE-48), PPL 11, NRCS 

Coastwide Vegetative Plantings (LA-39), PPL 20, NRCS 

Sites: S. Lake Decade, Marsh Island 

South Shore of the Pen Shoreline Protection & Marsh Creation (BA-41), PPL 14, NRCS 

 

Currently Under Construction: 

Coastwide Vegetative Plantings (LA-39), PPL 20, NRCS 

 Site: Cameron Creole 

GIWW Bank Restoration of Critical Areas (TE-43), PPL 10, NRCS 

Lake Hermitage Marsh Creation (BA-42), PPL 15, FWS 

West Bay Sediment Diversion (MR-03), PPL 1, USACE 



Recently Completed CWPPRA Projects

Project Name Project # Agency Date Completed
Acreage 

Restored

Construction 

Cost

Barataria Barrier Island Complex Project: Pelican 

Island & Pass La Mer to Chaland Pass Restoration
BA‐38 ‐1 NMFS 12/10/2012 540 $46,500,000

West Belle Pass Barrier Headland Restoration TE‐52 NMFS 11/26/2012 320 $31,500,000

Raccoon Island Shoreline Protection/Marsh Creation TE‐48 NRCS 4/27/2013 55 $10,400,00

Coastwide Vegetative Planting at Marsh Island, 

Cameron Creole & Lake Decade
LA‐39 NRCS

LD 10/29/12      MI 

4/2013
n/a $588,906

South Shore of the Pen Shoreline Protection and 

Marsh Creation
BA‐41 NRCS 8/16/2012 133 $11,696,351



6/3/2013

1

CWPPRA	
dConstruction	Update	

Task	Force	Meeting

June	4,	2013
Lafayette,	LA

CWPPRA
Completed	Construction

Project	Name:	West	Belle	Pass	Barrier	Headland
Restoration	Project	(TE‐52)j ( )

Location:	Terrebonne	Basin,	Lafourche	Parish
Date	Completed:	Nov.	26,	2012
Construction	Cost:	$31.5	M
2.2	miles;	93	acres	beach	and	dune	and	
227	acres	marsh	restored

Add	photo	here Add	photo	here



6/3/2013
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Closure of Breaches

CWPPRA
Completed	Construction

Project	Name:	Barataria Barrier	Island	Complex	
Project:	Pelican	Island	(BA‐38‐1)j ( )
Location:	Barataria Basin,	Plaquemines	Parish
Date	Completed:	Dec	.	10,	2012
Final	Construction	Cost:	$45.6	M
2.4	miles;	240	acres	beach	and	dune	and	300	
acres	marsh	restored

Add	photo	here Add	photo	here



6/3/2013
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November 18, 2011 Pre-Construction Aerial Photography

February 14, 2013 Post-Construction Aerial Photography

CWPPRA
Completed	Construction

Project	Name:	TE‐48	Raccoon	Island	
Shoreline Protection/Shoreline	Protection/
Marsh	Creation

Location:	Terrebonne	Parish

Date	Completed:	April	27,	2013

Final	Construction	Cost:	$10.4	Million

Add	photo	here

Add	photo	here Add	photo	here
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CWPPRA
Completed	Construction

Project	Name:	TE‐48	Raccoon	Island	Marsh	Creation	– Vegetative	
Pl tiPlantings

Location:	Terrebonne	Parish

Date	Completed:	May	21,	2013

Final	Construction	Cost:	$37,800

Add	photo	here

CWPPRA
Completed	Construction

Project	Name:	LA‐39	Coastwide Vegetative
Plantings	(S.	Lake	Decade)

Add	photo	here
Location:	Terrebonne	Parish

Date	Completed:	October,	2012

Construction	Contract	Cost:		$112,349

Total	Year	1	Final	Construction	Cost	(All	3	Locations)	‐ $588,906

Add	photo	here Add	photo	here



6/3/2013
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CWPPRA
Completed	Construction

Project	Name:	Coastwide Vegetative	Plantings	(LA‐39)	Year	One

720 Spartina alterniflora ‘Vermilion’ 
– trade gallons

26,780 Spartina alterniflora
‘Vermilion’ – vegetative plugs

5,740 Schoenoplectus californicus –
trade gallons

CWPPRA
Completed	Construction

Project	Name:	LA‐39	Coastwide Vegetative	Plantings
(Marsh	Island)

Add	photo	here
( )

Location:	Iberia	Parish

Date	Completed:	April	2013

Construction	Contract	Cost:		$97,520

Total	Year	1	Final	Construction	Cost	(All	3	Locations)	‐ $588,906

Add	photo	here Add	photo	here
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CWPPRA
Completed	Construction

Project	Name:	Coastwide Vegetative	Plantings	(LA‐39)	Year	One

5,200 Spartina alterniflora 
‘Vermilion’ – trade gallons

1,166 Schoenoplectus californicus –
trade gallons

CWPPRA
Completed	Construction

Project	Name:	Coastwide Vegetative	Plantings	(LA‐39)	Year	One

1,372 Spartina alterniflora 
‘Vermilion’ – trade gallons

1,174 Spartina alterniflora
‘Vermilion’ – vegetative plugs

207 Juncus roemerianus –trade 
gallons
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CWPPRA
Completed	Construction

Project	Name:	South	Shore	of	The	Pen	
Shoreline	Protection	&	Marsh	Creation	
(BA‐41)

Location:	Jefferson	Parish	(south	of	Lafitte)

Date	Completed:	August	2012

Construction	Contract	Cost:	$11,696,351

CWPPRA
Currently	Under	Construction	

Project	Name:	LA‐39	Coastwide Vegetative
Plantings	Year	1	(Cameron	Creole)

Location:	Cameron	Parish

Status:	June	2013

Construction	Contract	Cost:	$379,037

Total Year 1 Final Construction Cost (All 3 Locations) $588 906Total	Year	1	Final	Construction	Cost	(All	3	Locations)	‐ $588,906
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CWPPRA
Currently	Under		Construction
Project	Name:	Coastwide Vegetative	Plantings	(LA‐39)	Year	One

49,340 Spartina alterniflora ‘Vermilion’ – trade gallons

CWPPRA
Currently	Under	Construction	

Project	Name:	TE‐43	GIWW	Bank	Restoration	of	Critical	Areas

Location: Terrebonne ParishLocation:	Terrebonne	Parish

Status:	Construction	Start	‐ June	3,	2013

Construction	Contract	Cost:	$6,221,038



6/3/2013
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CWPPRA
Currently	Under		Construction
Project	Name:	TE‐43	GIWW	Bank	Restoration	of	Critical	Areas

CWPPRA
Currently	Under	Construction	

Project:	Lake	Hermitage	Marsh	Creation
Location:	Plaquemines	Parish,	West	Pointe	a	la	Hache
Status:	Construction	Start:	February	2012
Dredging	30%	completeg g p
Construction	End:	Spring	2014
Expected	Construction	Cost:	$23M



6/3/2013
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CWPPRA
Currently	Under	Construction	

Project	Name:	West	Bay	Sediment	Diversion	(MR‐03)

Location:		Pilottown Anchorage	Area	‐ 4.7	Miles	above	Head	of	Passes,	
(Plaquemines Parish Louisiana)(Plaquemines	Parish,	Louisiana)

Project	Status:	
‐ Maintenance	Dredging	Event	of		Pilottown Anchorage	Area
‐ Final	Maintenance	Dredging	Event	as	per	11	October	13	Task	Force	
vote

C t ti St tConstruction	Status:
‐ Awarded	for	Construction:	13	February	13
‐ Currently	1.2M	cubic	yards	pumped	onto	Island	3	
‐ Estimated	date	of	completion:	18	August	13

Expected	Construction	Cost:		$11.9	Million

CWPPRA
Currently	Under	Construction	

Add	photo	here

Add	photo	here Add	phto here



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
TASK FORCE MEETING 

 
JUNE 4, 2013 

 
 
 

BRIEFING ON STRATEGIC PLANNING FOR OIL SPILL RELATED PROJECT 
EFFORTS 

 
For Report: 
 

CPRA will provide an overview of oil spill related funding source outlook, projects being 
considered for implementation, and ongoing efforts to advance project development.



5/24/2013

1

Oil Spill Restoration Planning 
(RESTORE Act, Criminal, NRDA, SEPs)(RESTORE Act, Criminal, NRDA, SEPs)

Bren Haase
CPRA 

June 4, 2013

committed to our coast
committed to our coast

Comprehensive Oil Spill Planning‐ Weaving it all Together

Criminal Settlement –
• BP: $1.2B to the National Fish and Wildlife Foundation (NFWF) for barrier islands and 

diversions in Louisiana.  
• NFWF currently defining process.

• Transocean: $75M directed to NFWF for barrier island restoration and/or river• Transocean: $75M directed to NFWF for barrier island restoration and/or river 
diversions off the coast of Louisiana.

Civil Penalties‐ RESTORE Act: 35% Equal Share Allocations, 30% Comprehensive Plan, 30% 

Impact Based State Allocations; Supplemental Environmental Projects (SEPS)
• Requires: 35% ‐State Plan, Parish Plans; 30% Council Plan; 30% State Plan 
• Transocean: $1B subject to RESTORE Act

Natural Resources Damage Assessment (NRDA)‐
• Programmatic Environmental Impact Statement
• Programmatic Restoration Plan
• Draft and Final Restoration Plans

* Purpose of this presentation is to provide some examples of what we expect might be 
funded based on what we know.  
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Coastal Protection and Restoration 
Authority of Louisiana
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Early 

Restoration

Final 

Restoration 

Plan

State ‐ Equally 

Distributed 

(35%)

Council ‐ 

Ecosystem 

Restoration (30%)

State ‐ 

Impact Based 

(30%)

Chandeleurs Breton Island BS *

Project Name Natural Resource 

Criminal ‐ 

NFWF

RESTORE ACT

Basin

Barrier Islands

West Grand Terre BA * * * * *
Shell Island West BA *
Chenier Ronquille BA *
Grand Isle (break waters) BA * * * * *
Caminada (Beach Dune and 

Back Barrier Marsh)
BA * * * * *

Main Timbalier West TE * * * * *
Main Timbalier East TE * * * * *
Bush Island TE * * * * *
East Timbalier Island TE * * * * *

Barataria Pass to 

Sandy Point Barrier 

Island Restoration

Timbalier Islands 

Barrier Island 

Restoration

Coastal Protection and Restoration Authority

West Belle Pass TE * * * * *
Racoon Point TE * * * * *
Whiskey Island TE *
Trinity Island West TE * * * * *

Trinity Island East TE * * * * *

Isles Dernieres 

Barrier Island 

Restoration ‐ TBBS
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Early 

Restoration

Final 

Restoration 

Plan

State ‐ Equally 

Distributed 

(35%)

Council ‐ 

Ecosystem 

Restoration (30%)

State ‐ 

Impact Based 

(30%)

Mid Barataria Diversion BA * * * * *

Lower Barataria Diversion BA * * * * *

RESTORE ACT

D

Project Name Basin

Natural Resource 

Criminal ‐ 

NFWF

Upper Breton Diversion 

(Increment)
BS * * * * *

Lower Breton Medium 

Diversion
BS * * * * *

Mid Breton Diversion  BS * * * * *
Increase Atchafalaya Flow 

to Eastern Terrebonne
TE * * * * *

Central Wetlands Diversion PO * * * * *

Bonne Carre Small 

Diversion 
PO * * * * *

Maurepas Diversion PO * * * * *

i

v

e

r

s

i

o

n

s

Coastal Protection and Restoration 
Authority of Louisiana

Maurepas Diversion  PO

Convent/Blind PO * * * * *
Calcasieu Ship Channel 

Salinity Control Measures
CS * * * *

Houma Navigation Canal 

Lock Hydrologic Restoration
TE * * *

Bayou Chene TE * * *

s

Hydrologic 

Modifications

Early 

Restoration

Final 

Restoration 

Plan

State ‐ Equally 

Distributed 

(35%)

Council ‐ 

Ecosystem 

Restoration (30%)

State ‐ 

Impact Based 

(30%)

Mississippi River Sediment 

Delivery System  East
PO * * * *

RESTORE ACT

Marsh

Project Name Basin

Natural Resource 

Damage Assessment
Criminal ‐ 

NFWF

Mississippi River Sediment 

Delivery System West
BA * * * *

Lake Hermitage ‐NRDA 

increment
BA *

Calcasieu‐Sabine Bank 

Stabilization
CS * * * *

Gulf Shoreline Protection 

(Freshwater Bayou to 

Southwest Pass)

CS * * * *

Bayou Sale Ridge 

Restoration 
TV * * * *

Bank 

Stabilization

Marsh 

Creation

Coastal Protection and Restoration 
Authority of Louisiana

Bayou Dularge Ridge 

Restoration 
TE * * * *

Bayou Terrebonne Ridge 

Restoration 
TE * * * *

Bayou Pointe Au Chene 

Ridge Restoration
TE * * * *

Oyster Reef Biloxi Marsh Oyster Reef PO * * * *

Ridge 

Restoration
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Possible Probable NRDA Restoration 
Projects

• Breton Island
• Shell Island West 
• Chenier Ronquille
• Whiskey Island

d

Possible Probable NFWF Projects
• Caminada
• East Timbalier
• Mid Barataria Diversion
• Mid Breton Diversion
• Increase Atchafalaya Flow to 

• Mid Barataria Diversion
• Lower Barataria Diversion
• Lower Breton Diversion
• Increase Atchafalaya Flow to 

Eastern Terrebonne
• Calcasieu Ship Channel Salinity 

Control Structure
• Mississippi River Sediment Delivery 

System East

Eastern Terrebonne
• Maurepas Diversion

Possible Probable NRDA Restoration 
Projects

• Calcasieu Ship Channel Salinity 
Control Structure

• HNC  Lock Hydrologic Restoration

Coastal Protection and Restoration 
Authority of Louisiana

System East
• Mississippi River Sediment Delivery 

System West
• Lake Hermitage increment
• Biloxi Marsh Oyster Reef

• Bayou Chene Hydrologic Structure
• Mississippi River Sediment Delivery 

System East
• Mississippi River Sediment Delivery 

System West

Next Steps:
1. Continue Receiving Input
2. Continue to work to understand NRDA Restoration2. Continue to work to understand NRDA Restoration 
Possibilities.

3. Refine NFWF project list
4. Propose refined NFWF project list to CPRA Board at 
July meeting

Coastal Protection and Restoration 
Authority of Louisiana

QUESTIONS?



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
TASK FORCE MEETING 

 
JUNE 4, 2013 

 
 
 

PUBLIC OUTREACH COMMITTEE REPORT 
 

For Report: 
 

Ms. Susan Bergeron will present the quarterly Public Outreach Committee report.
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CWPPRA Task Force MeetingCWPPRA Task Force Meeting
June 4, 2013June 4, 2013June 4, 2013June 4, 2013

www.LACoast.gov
Like us on Facebook: facebook.com/CWPPRA

Follow us on Twitter: twitter.com/CWPPRA

“I Remember...” -March 13, 2013


• Oral History Project

• Environmental Portraits
• Oil Paintings

Keynote Address:
Lt. Gov. Jay Dardenne
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The Storytellers


The Attendees
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A New View



Yes, even the QR Codes
link to the Web site which contains the entire interviews
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The Future of the Project

ll f Additional Venues:T. H. Williams Center for 
Oral History at 
Louisiana State 
University(LSU)

 Oral Histories will be 
part of the public 
record both through 
CWPPRA and THWC 
at LSU

Additional Venues:

 The Old US Mint in 
New Orleans at the 
foot of the French 
Market.  Date: TBD

 The Wildlife at LSU.

 Consents provide 
access to all of the 
information which is 
free to the public. 

Museum in Houma. 
October through 
December 2013

 More to follow… 


Education

Informal and Formal
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Louisiana Environmental 
Education Symposium

February 22 and 23, 2013


Coastal Roots
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Outreach


Earth Fest at the Audubon Zoo

I  N  O lIn New Orleans on
March 16, 2013
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Earth Day Events

 Fête de la 
Terre 2013 
at ULL in Lafayette 
April 19, 2013

 Earth Day in  Earth Day in 
Baton Rouge, LA 
April 21, 2013

Conferences and 


Exhibits
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CNREP 2013

Center for Natural 
Resource Economics 
and Policy Event 

TOPIC: 
Challenges of Natural 
Resource Economics and to

:  
L

A
 S

ea
 G

ra
nt

Policy 
New Orleans, LA  
March 24-26, 2013

P
ho

t



Coastal Day at the 
Louisiana Legislature

On Tuesday May 7, 2013, the 
Coastal Builders association 
hosted the annual Coastal 
Day with the Legislators at 
the State Capitol building. 

The CWPPRA Outreach had 
a booth set up in the main 
rotunda.
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Working with Media 


Outlets

Variety of Partners

KRVS
Radio Interview
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Independent Film Producer –

André de Alencar Lyon
Independent Film Producer –
Documentary 
CWPPRA Technical Committee 
Meeting

“…trying to capture a broad but 
detailed overview of the ongoing g g
struggle to save the coast, focusing 
on the latest restoration projects and 
the hopes, plans, and challenges for 
the future.” 



WYES New Orleans
Public Broadcasting

Marcia Kavanaugh, Director of Local Programs
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New Clip 
On CWPPRA Website


UPCOMING EVENTS 

2013
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Future Happenings

 Partnership with LEEA and LUMCON Barrier Island 
Workshop for Educators called “Beyond the Bay.”

WETSHOP – Weeklong Teacher Training on Wetlands

CWPPRA Fall Dedication Event Date TBA via the CWPPRA Fall Dedication Event – Date TBA via the 
CWPPPA Newsflash

For Additional 


Information Contact Us:

Susan Testroet-Bergeron
BergeronS@usgs.gov

337 266 8623337-266-8623

Cole Ruckstuhl
RuckstuhlC@usgs.gov

337-266-8542
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Public Outreach Committee (POC) Report to the CWPPRA Task Force 
January 24, 2013 – June 4, 2013  

 
 
REPORTING PERIOD HIGHLIGHTS: 
 

 Hosted “I Remember,” an Art Exhibit of Environmental Significance to highlight 
Louisiana coastal land loss and restoration efforts on March 13, 2013.  Louisiana 
Lt. Governor Jay Dardenne honored artists Lane Lefort and Marian Brister 
Martinez for their collaborative work intended to bring the face of coastal land 
loss and restoration into the public eye. The art exhibit ran at the Jean Lafitte 
National Historical Park and Preserve in Thibodaux, L A, through May 8, 2013. 
The exhibit included environmental portraits of the coastal stewards, other art 
work by the artists, and interactive exhibits such as a smart phone link to allow 
the public hear the wetland oral histories. The event was free and open to the 
public. Under the Coastal Wetlands Planning, Protection and Restoration Act 
(CWPPRA), eleven coastal stewards spent time sharing their wetland oral 
histories with CWPPRA staff members Cole Ruckstuhl and Susan Testroet‐
Bergeron.  These oral histories will be an active part of the show as it travels. The 
oral histories have also been captured on the CWPPRA website 
at http://lacoast.gov/new/GetInvolved/OralHistory.aspx by Kathy Ladner and 
Taylor Suir. During the opening night of the art show, CWPPRA Public Outreach 
Committee members shared information with the public about land loss and 
CWPPRA’s efforts to provide  active funding and construction for coastal 
restoration projects in Louisiana as well as supporting public education initiatives 
related to land loss in Louisiana. The histories will become a part of the T. Harry 
Williams Center for Oral Histories to at the Louisiana State University (LSU) and 
will be saved for posterity.  

 
 

 Attended and exhibited at the Louisiana Environmental Education Symposium 
hosted in Baton Rouge on February 22 and 23, 2013 
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 Coastal Roots Teacher Trainings at LSU in Baton Rouge February 16, 2013 and 
March 2, 2013 
 

 Attended and presented at the Center for Natural Resource Economics and 
Policy (CNREP) conference on March 24 ‐ 26, 2013. This 4th National Forum on 
Socioeconomics Research in Coastal Systems was held in New Orleans, LA, on 
March 24 – 26, 2013.  Susan Testroet‐Bergeron presented “The Dollars and 
Sense of Coastal Restoration,” sharing recently created materials used to teach 
wetland restoration economics to young adult students. Emphasis for this 
conference was placed on determining the economic value of specific ecosystem 
goods and services. The goal was to help attendees better understand the 
market and non‐market values of water resources, wetlands, fisheries, and other 
ecosystem‐based goods and services. An additional goal was to provide decision 
makers with tools to create critical efficient wetland policy. Louisiana Republican 
Senator Gerald Long of the Chairman of the Senate Natural Resources 
Committee attended the meetings to discuss the importance of Louisiana’s 
freshwater.   
 

 Earth Day at ULL:  Media Specialist Cole Ruckstuhl and CWPPRA intern Josh Coen 
exhibited and participated in the University of Louisiana at Lafayette's Earth Day 
Celebration. ULL’s Office of Sustainability, in conjunction with the School of 
Geosciences and the Institute for Coastal Ecology and Engineering, is hosted this 
year's Earth Day celebration, Fête de la Terre, on April 19, 2013. The theme of 
this year's celebration was “Green Education ‐ Green Jobs.”  Ruckstuhl and Coen  
highlighted the varied work of the CWPPRA community. One of the goals of the 
event was to link students to government agencies that provide “green jobs” and 
showcase the kind of work these agencies do.   
  

 Louisiana Earth Day Celebration:  Kate Spear and Susan Testroet‐Bergeron 
exhibited and attend the Louisiana Earth Day 2013 educational event in 
downtown Baton Rouge, on April 21, 2013.  This event is one of the 
nation's largest Earth Day events. The theme for this year's festival was “Be the 
Change You Want in the World.” Spear and Testroet‐Bergeron shared 
information about the CWPPRA program.  
 

 
 Attended and exhibited at Coastal Day at the Louisiana Legislature May 7, 2013 
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 Working with WYES on creating a short video to increase awareness about the 

CWPPRA Bayou Dupont project. The video teaser is posted on both WYES and 

the CWPPRA websites 

now.  This video will also 

be used to investigate 

the possibility of creating 

a multi‐part series that 

will follow the people of 

the Mississippi River 

Delta as they tackle the crisis of the disappearing Louisiana coast.  Also, 

coordinated efforts with WYES to capture aerial photography of coastline 

including CWPPRA projects. 

 
Electronic Media / National and International Outreach: 
 

 LaCoast website statistics from October 11, 2012 to January 8, 2013: 

 Successful requests:    
  (includes pages, videos, maps, and graphics)  4,939,753  

 Successful requests for pages:  948,868  

 Data transferred:      688.82 gigabytes  

 Average data transferred per day:                                             5.61 gigabytes 

 CWPPRA Newsflash subscribers:   1627    
 

 WaterMarks subscribers:  7185 
 

 Daily requests and information distributions  January 8, 2013 to May 20, 2013:  
 Responding to requests for information/material/photos by telephone, 

email, LaCoast:    40 mailing requests     additional    167 
 CWPPRA Newsflashes:           53 
 LaCoast.gov LUCC posted calendar events:        21 
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 CWPPRA Public Outreach Committee (POC) Meetings  

 April 11, 2013– CWPPRA Public Outreach Committee meeting to work with 
agencies on current activities, WaterMarks, and upcoming events. 

 All other discussions were held via phone and email.   
 
 

 Partnerships / Regional Outreach: 
 February 22 and 23, 2013 – Louisiana Environmental Education Symposium – 

Baton Rouge, LA  

 January 31, 2013 – GOMA Public Relations Committee meeting ‐ Biloxi, MS 
 
 

 Presentations, Exhibits, Workshops, Fieldtrips, Meetings, and Conferences: 

 January 31, 2013 – BTNEP Management Conference – Thibodaux, LA – 
Presentation on “I Remember” art exhibit and opening.  

 March 13, 2013 – “I Remember” Art Show – Thibodaux, LA 

 March 16‐17, 2013 – Earth Fest – Audubon Zoo – New Orleans, LA 

 March 23, 2013 – Bicycling the New Orleans Lakefront‐ New Orleans, LA 

 March 24‐26, 2013 – CNREP 2013 Challenges of Natural Resource Economics and 
Policy‐ New Orleans, LA 

 April 19, 2013 ‐ Earth Day at ULL in Lafayette, LA 

 April 21, 2013 – Earth Day – Baton Rouge, LA 
 
 

 Ongoing Partnerships: 
 Louisiana EEC 
 Louisiana Environmental Education Association 
 Historic New Orleans Collection 
 LSU Sea Grant 
 BTNEP Education Action Plan 
 GOMA Environmental Education Network 
 GOMA Public Relations and Legislative Education Subcommittees 

 
 

 Placement of Kiosks:  
 10/01/05 ‐ present  Atchafalaya Welcome Center on I‐10 
 12/21/06 ‐ present   Audubon Zoo (Education Center), New Orleans 
 01/05/07 ‐ present  Sci‐Port, Shreveport 
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 Placement of CWPPRA Educational Materials/Publications 
 NOAA, Baton Rouge, LA 
 Coalition to Restore Coastal Louisiana, Baton Rouge, LA  
 LSU Ag Economics Bldg., Baton Rouge, LA 
 EPA, Dallas, TX 
 NOAA, National Marine Fisheries, Silver Spring, MD 
 BTNEP, Thibodaux, LA 
 Koupal Communications, Pierre, SD 
 Louisiana Sea Grant College Program, Baton Rouge, LA 
 LSU Educational Theory, Policy and Practice, Baton Rouge, LA 
 Pontchartrain Institute for Environmental Sciences, New Orleans, LA 
 CCA Louisiana, Baton Rouge, LA 
 CCA, Livingston, LA 
 CCA, Lake Charles, LA 
 U.S. Fish and Wildlife Service, Lafayette, LA 
 Audubon Zoo, New Orleans, LA 
 USGS National Wetlands Research Center, Lafayette, LA 
 Louisiana Department of Wildlife and Fisheries, Lafayette, LA 
 Lafourche Parish Tourist Commission, Raceland, LA 
 For the Bayou, Inc., Mill Valley, CA 

 
 

 Scheduled Upcoming Events, Workshops, Trainings, Presentations, and 
Meetings:  
  

 June 1, 2013 Louisiana Naturalist Presentation and trip to Bayou Dupont 
restoration site. 

 June 7 ‐ 8, 2013 LUMCON Barrier Island Workshop for Educators– Cocodrie, LA  
 July 8 ‐ 12, 2013 WETSHOP teacher training ‐ Grand Isle, LA 
 August 22, 2013 BTNEP Management Conference meeting ‐ Thibodaux, LA 
 October, 2013 – Date TBA CWPPRA Dedication Ceremony 
 October ‐ December 2013 – “I Remember” art show to travel to Wildlife 

Museum in Houma, LA. 
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Media Coverage Referencing LaCoast, CWPPRA or CWPPRA Projects 

 

Date Title 

Source of 
Article 

Author 

05/01/2013 State allocates BP oil leak 
funding 

The 
Advocate 

Amy Wold 

05/01/2013 BP Agrees To Pay $340-Million: 
Most Of The Money Goes To 
Coastal Restoration 

WGNO-TV Vanessa 
Bolano 

04/30/2013 BP settlement money made 
available for first La. restoration 
projects 

WWL-TV Paul Murphy 

04/30/2013 BP's $340 million will restore 4 
barrier islands, build 2 fisheries 
labs 

NOLA.com Mark 
Schleifstein 

04/17/2013 Louisiana coastal scientists say 
criticism of plans to build large 
sediment diversions is unfounded 

NOLA.com Mark 
Schleifstein 

04/15/2013 New diversion process planned 
for Barataria Basin 

The 
Advocate 

Amy Wold 

04/13/2013 New study questions Mississippi 
River diversions 

Houma 
Courier 

Bob Marshall 

04/08/2013 Using local knowledge to help 
coastal restoration design 

The 
Advocate 

Amy Wold 

04/03/2013 Receding resources immortalized 
in Thibodaux 

Tri-Parish 
Times 

Katherine 
Gilbert-Theriot 

03/31/2013 "Instant Islands" are formed near 
the mouth of the Mississippi River 

WVUE - FOX 
8 

John Snell 

03/27/2013 Coastal Protection and 
Restoration Authority approves 
$767.3 million annual plan for 
2014 

NOLA.com Mark 
Schleifstein 

03/26/2013 Coastal restoration costs, 
benefits weighed at conference 

The 
Advocate 

Amy Wold 

03/26/2013 Caernarvon Diversion moving 
fish and killing marsh, anglers 
say 

NOLA.com Todd Masson 

03/25/2013 Interior secretary tours restored 
marshland 

The 
Advocate 

Sara Pagones 
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03/14/2013 Exhibit focuses on coastal past, 
present 

Houma 
Courier 

Nikki Buskey 

03/07/2013 Restoration project aims to 
protect unique marshes 

Daily Comet Nikki Buskey 

03/03/2013 Exhibit tells story of the coast 
through art, history 

Daily Comet Nikki Buskey 

02/22/2013 Big-money coastal projects 
planned 

KPLC-TV Olivia Vidal 

02/22/2013 With Restore money, Louisiana 
should strengthen coast and 
provide job training: Patrick A. 
Barnes 

NOLA.com   

02/19/2013 Federal judge approves $1 billion 
civil settlement of environmental 
charges against Transocean 

NOLA.com Mark 
Schleifstein 

02/19/2013 How should BP oil spill fines 
be spent? 

HoumaToday.com Nikki 
Buskey 

02/18/2013 Local coastal advocates 
honored 

HoumaToday.com Nikki 
Buskey 

02/18/2013 Coastal restoration talks set The Advocate Amy Wold 

02/16/2013 You can comment on 
restoration plan 

HoumaToday.com Nikki 
Buskey 

02/15/2013 Environmental groups deliver 
more than 133,000 petitions 
to Justice Department 
demanding BP be held 
accountable for Gulf oil spill 

NOLA.com Mark 
Schleifstein 

02/13/2013 Groups concerned RESTORE 
Act money will be diverted 
from coast 

NOLA.com Todd 
Masson 

02/07/2013 Jindal aide: Corps structure 
adds delay and costs to 
needed projects 

NOLA.com Bruce 
Alpert 

01/24/2013 Restoration task force 
approves $57.8 million for 
wetlands projects, begins to 
design four more 

NOLA.com Mark 
Schleifstein 

 

 



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
TASK FORCE MEETING 

 
JUNE 4, 2013 

 
 
 

SELECTION OF TEN CANDIDATE PROJECTS TO EVALUATE FOR PPL 23 
 

For Report: 
 

 At the April 16, 2013 Technical Committee meeting, the Technical Committee selected 
10 projects as PPL 23 candidates for Phase 0 analysis as listed below.  The Technical 
Committee did not select and does not recommend further review of any demonstration 
projects based on a recommendation from the Environmental and Engineering Work 
Groups that the demonstration projects lacked sufficient merit for further investigation. 
 

Region Basin PPL 23 Nominees 
1 Pontchartrain New Orleans Landbridge Shoreline Stabilization & Marsh Creation  
2 Barataria Caminada Headlands Back Barrier Marsh Creation 
2 Barataria Wilkinson Canal Marsh Creation & Nourishment 
2 Barataria Bayou Grand Cheniere Marsh & Ridge Restoration 
3 Terrebonne Island Road Marsh Creation & Nourishment 
3 Terrebonne Grand Bayou Freshwater Enhancement 
3 Teche-Vermilion Southwest Pass Shoreline Protection 
4 Calcasieu-Sabine West Cove Marsh Creation & Nourishment 
4 Mermentau Southeast Pecan Island Marsh Creation & Freshwater Diversion 
4 Mermentau South Grand Chenier Marsh Creation – Baker Tract 
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CWPPRA	PPL	23	Nominees
Task	Force	Meeting

Lafayette LALafayette,	LA
June	4,	2013

CWPPRA
Candidate	Projects	by	Region
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CWPPRA

• Create & nourish 
244 acres of marsh 
using dredged 

i l f  k  

New	Orleans	Landbridge Shoreline	
Stabilization	&	Marsh	Creation

material from Lake 
St. Catherine or 
Lake Pontchartrain

• Install 6,349 
linear ft of rock 
along Lake 
Pontchartrain 
shoreline

• 100-150 net acres

• $20-$25M fully-
funded

CWPPRA

• Create & nourish 
610 acres of marsh 

i  d d d 

Caminada Headlands	Back	
Barrier	Marsh	Creation

using dredged 
material from the 
Gulf of Mexico

• Create a platform 
upon which the 
headland can 
migrate, improving 
the longevity of the 
b i  h libarrier shoreline

• 350-400 net 
acres

• $35-40M fully-
funded
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CWPPRA

• Create & nourish 480 acres of 

Wilkinson	Canal	Marsh	
Creation	&	Nourishment

Create & nourish 480 acres of 
marsh, utilizing a borrow source in 
the Mississippi River (near Myrtle 
Grove area)

• Help re-establish the banks of 
Bayou Dupont

• 400-450 net acres

• $35-40M fully-funded

CWPPRA

• Create 381 acres 
of marsh and ridge 
habitat

Bayou	Grand	Cheniere Marsh	&	
Ridge	Restoration

• Riverine
sediments will be 
hydraulically 
dredged and 
pumped via 
pipeline

• 11,200 ft of ridge 
along the eastern along the eastern 
side of Bayou 
Grand Cheniere

• 200-250 net acres

• $30-35M fully-
funded
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CWPPRA

• Create & nourish 428 acres of 

Island	Road	Marsh	
Creation	&	Nourishment

marsh, utilizing a borrow source 
near Lake Felicity

• Forms a landbridge along the 
perimeter of Cutoff Canal and the 
twin pipelines

• 350-400 net acres

• $35-40M fully-fundedy

CWPPRA

• Increase flows 
from the GIWW  
from 600 cfs to 

Grand	Bayou	Freshwater	
Enhancement

1,600 cfs

• Redirect fresh 
water from Grand 
Bayou Canal into 
the marshes east & 
west

• Create &  nourish 
6  f h176 acres of marsh

• 550-600 net acres

• $20-25M fully-
funded
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CWPPRA

• Install shoreline protection along 

Southwest	Pass	
Shoreline	Protection

• Install shoreline protection along 
the southern shoreline of Vermilion 
Bay at Southwest Point (8,761 ft) 
and Tojan Island (7,147 ft)

• Shoreline protection would 
consist of typical rock construction

• 50-100 net acres

• $10 15M fully funded• $10-15M fully-funded

CWPPRA

Southeast	Pecan	Island	
Marsh	Creation	&	

Freshwater	
Enhancement

• Create & nourish 533 acres of 
marsh 

• The freshwater diversion will 
restore/improve hydrologic 
conditions by allowing water to 
drain south across Hwy 82 into the 

Enhancement

drain south across Hwy 82 into the 
Chenier Sub-basin

• 350-400 net acres

• $30-35M fully-funded
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CWPPRA

South	Grand	Chenier	
Marsh	Creation	–
Baker	Tract

• Create 451 acres of marsh

• Utilize borrow material from the 
Gulf of Mexico

• 400-450 net acres

• $20-25M fully-funded

CWPPRA

• Create & nourish 
665 acres of 
marsh using 

West	Cove	Marsh	Creation	&	
Nourishment

sediment dredged 
from the 
Calcasieu Ship 
Channel

• Restore the 
integrity of the 
West Cove rim

450 500 t • 450-500 net 
acres

• $25-30M fully-
funded
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Sum of 
Point 
Score

2 BA MC Bayou Grand Cheniere Marsh & Ridge Restoration 7 7 8 7 5 5 34

3 TE FD/MC Grand Bayou Freshwater Enhancement 4 7 6 9 1 5 27

4 CS MC West Cove Marsh Creation & Nourishment 10 6 4 5 2 5 27

4 ME MC/FD
Southeast Pecan Island Marsh Creation & Freshwater 
Diversion 5 1 2 7 5 5 20

2 BA MC Caminada Headlands Back Barrier Marsh Creation 10 6 9 10 4 35

2 BA MC Wilkinson Canal Marsh Creation & Nourishment 4 8 8 9 4 29

1 PO MC/SP
New Orleans Landbridge Shoreline Stabilization & 
Marsh Creation 8 5 9 2 4 24

3 TE MC Island Road Marsh Creation & Nourishment 1 5 10 7 4 23

4 ME MC South Grand Chenier Marsh Creation - Baker Tract 6 3 1 10 4 20

CWPPRA PPL 23 Candidate Vote - Technical Committee

3 TV SP Southwest Pass Shoreline Protection 3 3 3 3 4 12

1 PO MC Shell Beach Marsh Creation & Nourishment 9 2 4 3 15

3 TE MC
Bayou Terrebonne Ridge Restoration & Marsh 
Creation 2 2 6 3 10

1 PO MC Shell Beach Marsh Creation 1 3 4 3 8

4 CS SP East Holly Beach Gulf Shoreline Protection 8 8 2 16

2 BA MC Bayou Dupont Sediment Delivery -- Marsh Creation 4 9 6 2 15

2 BS MC Marsh Creation South of Lake Lery 10 1 2 11

3 TV SP North Marsh Island Shoreline Protection 4 1 4

3 TE SP
Terrebonne Bay Shoreline Protection via Oyster Reef 
Construction 0 0

NOTES:
- Projects are sorted by: (1) "No. of Votes" and (2) "Sum of Point Score"



PPL23 Nominee Demonstration Project Evaluation 
Conducted by the CWPPRA Environmental and Engineering Work Groups 
March 20, 2013 
 
The Environmental and Engineering Work Groups (EnvWG-EngWG) were tasked by the Planning 
and Evaluation Subcommittee to review the three nominee demonstration projects and provide 
comments on their technical merit. 
 
Artificial Seagrass 
 
The overall consensus of the work groups was that this demonstration project lacks sufficient 
merit for further investigation. 
 
This project seeks to slow shoreline erosion via installing plastic strips to mimic submerged 
aquatic vegetation (SAV), which is well known to reduce mild wave energy.  The technique is 
unlikely to be successful for the following reasons: (1) Submergence, rather than erosion, is the 
main cause of wetland loss in coastal Louisiana.  Where erosion does cause rapid wetland loss, 
the wave energies that cause the erosion are greater than the wave energies that would abe 
affected by this product; and (2) Even if the plastic SAV reduced those wave energies, the 
plastic SAV would not remain anchored during tropical storms and winter storms (leading to 
loss of wave-dampening effectiveness and contributing to a marine debris problem).   
 
This concept was previously evaluated as a candidate demonstration project on PPL19 as the 
Bayou Backer Demonstration Project.  The Bayou Backer product is essentially the same 
concept as the project nominated for PPL23.  The Bayou Backer Demonstration Project was not 
approved on PPL19 and was the lowest scoring of the three demo projects evaluated that year.  
The product/concept has been previously tested in several applications in Florida and all were 
determined to be failures (see attachment). 
 
Concerns were also raised over the feasibility of installing large quantities of this product.  
Several work group members were also concerned about the placement of large quantities of 
plastic in the coastal environment and the hazards that might develop.  There has been very 
little demand for such a technique in the program history. 
 
Stabilized Soil Shorelines 
 
The overall consensus of the work groups was that this demonstration project lacks sufficient 
merit for further investigation.   
 
This project seeks to stabilize and protect eroding interior marsh shorelines along bays and 
lakes.  The technique involves two methods; 1) placing stabilized soil material along the 
shoreline using a barge and long-reach excavator and 2) placing stabilized soil material into a 
trench which would be excavated along an eroding marsh shoreline. 



One of the concerns expressed by work group members was the potential for low cost 
effectiveness of this technique.  The off-site preparation of the stabilized soil material, delivery 
by truck to a barge, then barge shipment to the project site followed by placement, could result 
in poor cost effectiveness.  However, it is acknowledged that insufficient information is 
currently available to accurately determine the cost effectiveness of this technique. 
 
There were also concerns expressed over the potential toxicity of this material.  More 
information on the chemical makeup of this material would be necessary if further evaluated. 
 
The trenching technique was also concerning because it would involve the removal of marsh 
soils followed by replacement with the stabilized soil material.  This construction technique 
could result in significant impacts as equipment used for the trenching might impact 
surrounding marsh (e.g., tracking to the project site with marshbuggy backhoes). 
 
Bioengineering Techniques to Strengthen Previously Stabilized Shoreline and Banks 
 
The overall consensus of the work groups was that this demonstration project lacks sufficient 
merit for further investigation. 
 
This project seeks to increase the longevity of rock-stabilized shorelines and banks.  The 
technique would involve the use of Salix nigra (black willow), or other woody species, which 
would be planted into the joints of an existing rock shoreline structure.  It is anticipated that 
the root structure of the planted vegetation would assist in stabilizing the structure as well as 
provide fish and wildlife habitat. 
 
Although this technique may be suited to some coastal shorelines, it was the general consensus 
that this technique may be better suited to streambank restoration where vegetative re-
establishment is the primary goal and not in a situation where protection from erosive wave 
energy is the primary goal.  Planting rock dikes with woody vegetation may actually 
compromise structural integrity by causing the rock to loosen or shift from the original design 
profile.  In addition, the establishment of woody vegetation on rock structures could make the 
placement of additional rock during maintenance events very difficult. 
 
Species availability could also pose a problem for implementation on a large-scale project.  
More information is needed on that issue.  Some of the proposed species (i.e., black willow, 
wax myrtle, buttonbush, baldcypress) would only be applicable in fresh to intermediate 
environments, which would somewhat limit use of the technique.  However, there are many 
areas of eroding marsh in fresh/intermediate environments within the coastal zone. 
 



CWPPRA PPL 23 Project Nominees 
 
 

Region  Basin   Project Nominees 
1  Pontchartrain  Shell Beach Marsh Creation 
1  Pontchartrain  New Orleans Landbridge Shoreline Stabilization & Marsh  
     Creation  
1  Pontchartrain  Shell Beach Marsh Creation & Nourishment  
2  Breton Sound  Marsh Creation South of Lake Lery 
2  Barataria  Bayou Dupont Sediment Delivery – Marsh Creation 4 
2  Barataria  Caminada Headlands Back Barrier Marsh Creation 
2  Barataria  Wilkinson Canal Marsh Creation & Nourishment 
2  Barataria  Bayou Grand Cheniere Marsh & Ridge Restoration 
3  Terrebonne  Island Road Marsh Creation & Nourishment  
3  Terrebonne  Terrebonne Bay Shoreline Protection via Oyster Reef  

      Construction 
3  Terrebonne  Grand Bayou Freshwater Enhancement 
3  Terrebonne  Bayou Terrebonne Ridge Restoration & Marsh Creation 
3  Teche-Vermilion Southwest Pass Shoreline Protection 
3  Teche-Vermilion North Marsh Island Shoreline Protection 
4  Calcasieu-Sabine East Holly Beach Gulf Shoreline Protection 
4  Calcasieu-Sabine West Cove Marsh Creation & Nourishment 
4  Mermentau   Southeast Pecan Island Marsh Creation & Freshwater Diversion 
4  Mermentau  South Grand Chenier Marsh Creation – Baker Tract 
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Region Basin Type Project

Preliminary 
Fully Funded 
Cost Range

Preliminary 
Benefits (Net 
Acres Range) Oysters

Land 
Rights

Pipelines/U
tilities O&M

Other     -
---> Comments / Other

1 Pontchartrain MC Shell Beach Marsh Creation $25M - $30M 200-250 X X X Gulf sturgeon critical habitat

1 Pontchartrain MC/SP
New Orleans Landbridge Shoreline Stabilization & Marsh 
Creation

$20M - $25M 100-150 X X X Gulf sturgeon critical habitat

1 Pontchartrain MC Shell Beach Marsh Creation & Nourishment $20M - $25M 250-300 X X X Gulf sturgeon critical habitat

2 Breton Sound MC Marsh Creation South of Lake Lery $35M - $40M 500-600 X

Breton Sound No other projects consistent with State Master Plan

Breton Sound No other projects consistent with State Master Plan

2 Barataria MC Bayou Dupont Sediment Delivery - Marsh Creation 4 $25M - $30M 200-250 X X Sediment availability

2 Barataria MC Caminada Headlands Back Barrier Marsh Creation $35M - $40M 350-400 X X

2 Barataria MC Wilkinson Canal Marsh Creation & Nourishment $35M - $40M 400-450 X

2 Barataria MC Bayou Grand Cheniere Marsh & Ridge Restoration $30M - $35M 200-250 X

3 Terrebonne MC Island Road Marsh Creation & Nourishment $35M - $40M 350-400 X X

3 Terrebonne SP
Terrebonne Bay Shoreline Protection via Oyster Reef 
Construction

$30M - $35M 100-150 X X X

3 Terrebonne FD/MC Grand Bayou Freshwater Enhancement $20M - $25M 500-600 X X X Bridge construction

3 Terrebonne MC Bayou Terrebonne Ridge Restoration  &  Marsh Creation $20M - $25M 150-200 X X

Atchafalaya No projects nominated for this basin

3 Teche-Vermilion SP Southwest Pass Shoreline Proteciton $10M - $15M 50-100 X X

3 Teche-Vermilion SP North Marsh Island Shoreline Protection $30M - $35M 150-200 X X

4 Mermentau MC/FD Southeast Pecan Island Marsh Creation  &  FW Diversion $30M - $35M 350-400 X X X

4 Mermentau MC South Grand Chenier Marsh Creation $20M - $25M 400-450 X

4 Calcasieu-Sabine SP East Holly Beach Gulf Shoreline Protection $30M - $35M 150-200 X X Piping plover critical habitat

4 Calcasieu-Sabine MC West Cove Marsh Creation & Nourishment $25M - $30M 450-500 X X Sediment availability; Corps 
maintenance dredging budget

 CoastWide  NONE

CWPPRA PPL23 Nominees SUMMARY MATRIX

Considerations



PPL23 PROJECT NOMINEE FACT SHEET 
29 March 2013 

 
Project Name 
Shell Beach Marsh Creation 
 
Project Location 
Region 1, Pontchartrain Basin, South Lake Borgne Mapping Unit, St. Bernard Parish, north bank 
of the MRGO in the vicinity of Shell Beach  
 
Problem 
The marsh boundary separating Lake Borgne and the MRGO has undergone both interior and 
shoreline wetland losses due to subsidence, impacts related to construction and use of the MRGO 
(i.e., deep draft vessel traffic), and wind driven waves.  Although much of the project area is 
protected from edge erosion by shoreline protection measures, interior wetland loss due to 
subsidence continues to cause marsh fragmentation and pond enlargement.  Wetland loss rates in 
the applicable mapping unit are estimated to be -0.49%/year (1985 – 2009 LCA loss rate).   
 
Proposed Solution 
The proposed project’s primary feature is to create and nourish 534 acres of marsh by dredging 
about 3.2 Mcy of sediment from Lake Borgne.  Existing high shoreline along Lake Borgne and 
remnants of previous containment dikes would be used for containment to the extent practical.  
Constructed containment dikes would be breached/gapped as needed to provide tidal exchange 
after fill materials settle and consolidate.  A closure structure (probably earthen) would be 
evaluated at the twin pipeline crossing in the northern cell.  The project would create 196 acres 
of marsh and nourish at least 338 acres of existing fragmented marsh.  A target fill elevation of 
+1.5 feet is envisioned to enhance longevity of this land form.  Due to the presence of existing 
banklines, it is envisioned that dredged slurry overflow could potentially be discharged 
immediately adjacent to the project area polygons which could result in nourishment of 
additional areas.   
 
Goals  
The project would create and nourish 534 acres of emergent brackish marsh and backfill a 
portion of a pipeline canal to enhance the structural function of landform separating Lake Borgne 
from the MRGO. 
 
Preliminary Project Benefits 
1) What is the total acreage benefited both directly and indirectly? 

The total project area is approximately 534 acres. 
 

2) How many acres of wetlands will be protected/created over the project life? 
Assuming a 50% reduction in the background loss rate of -0.49%/year, the marsh creation 
and nourishment would result in 204 net acres after 20 years.  

 
3) What is the anticipated loss rate reduction throughout the area of direct benefits over the 

project life (<25%, 25-49%, 50-74%, and >75%)? 
A 50% loss rate reduction is assumed for both marsh creation and nourishment.  
 



4) Do any project features maintain or restore structural components of the coastal 
ecosystem such as barrier islands, natural or artificial levee ridges, beach and lake rims, 
cheniers, etc? 
The project would maintain the narrow landform between the shallow waters of Lake 
Borgne and the deeper MRGO as well as provide benefits to the Lake Borgne shoreline. 

 
5) What is the net impact of the project on critical and non-critical infrastructure? 

The proposed project would provide benefits to the community of Shell Beach which will be 
increasingly exposed as loss of the landform continues through subsidence and interior marsh 
loss.  The project would also provide positive impacts to non-critical (i.e., minor oil and gas 
facilities) infrastructure. Targa and Tennessee Gas both have facilities located in Shell Beach 
that receive, process and distribute natural gas. 
   

6) To what extent does the project provide a synergistic effect with other approved and/or 
constructed restoration projects? 

 The project would be synergistic with shoreline protection projects implemented under the 
CWPPRA program as well as other authorities.   
 

Identification of Potential Issues 
The proposed project has potential Gulf Sturgeon critical habitat and pipeline issues.   
 
Preliminary Construction Costs 
The estimated construction cost (including 25% contingency) is approximately $20,806,537.  
The fully funded cost range is $25 - $30 M.   
 
Preparer(s) of Fact Sheet:   
Rachel Sweeney, NOAA Fisheries, 225.389.0508 (ext. 206), rachel.sweeney@noaa.gov 

mailto:rachel.sweeney@noaa.gov




PPL 23 PROJECT NOMINEE FACT SHEET 
March 29, 2013 

Project Name 
New Orleans Landbridge Shoreline Stabilization & Marsh Creation Project (Hospital Wall Area) 
 
Project Location 
Region 1, Pontchartrain Basin, Orleans Parish, along the east portion of Lake Pontchartrain on 
both sides of Hwy 90 between Hospital Road and Greens Ditch  
 
Problem 
Since 1956, the project area has lost more than 110 acres of wetlands along the east shore of 
Lake Pontchartrain between Hospital Road and the Greens Ditch area.  The shoreline in the 
Hospital Wall Area has retreated approximately 450 feet since 1956. Wetland losses were 
accelerated by winds and storm surge caused by Hurricanes Katrina and Rita.  Within the project 
area, these storms alone converted approximately 70 acres of interior marsh to open water.  
Flooding of nearby communities during strong northwest winds may be partially attributed to 
these high wetland losses.  Stabilizing the shoreline and protecting the remaining marsh would 
protect natural coastal resources, communities and infrastructure. 
 
The average shoreline retreat along the Lake Pontchartrain shoreline in the project area has been 
estimated to be approximately 5 ft. per year (retreat was measured via Google Earth imagery 
from 1989 to 2009).  Some areas have a shoreline retreat as great as 15 ft. year and have broken 
into the interior marsh.  The continued loss of wetlands has the potential to breach this land 
bridge into Lake St. Catherine if no action is taken.  The 1985 to 2009 East Orleans Land Bridge 
subunit loss rate is -0.34% per year.     
 
Goals 
The project goal is to restore and enhance 244 acres of brackish marsh and to protect 6,349 linear 
feet of shoreline. 
 
Proposed Solution 

1. Install approximately 6,349 linear feet of rock along the northwestern shoreline of Lake 
Pontchartrain along the New Orleans Landbridge to protect wetlands.   

2. Create/restore/nourish approximately 242 acres of wetlands using approximately 1.4 
million cubic yards of dredged material from either Lake St. Catherine or Lake 
Pontchartrain (dependent on coordination regarding Gulf sturgeon critical habitat). 

 
Preliminary Project Benefits 
1) What is the total acreage benefited both directly and indirectly? 

Marsh creation and nourishment totals 242 acres.  The shoreline protection would benefit 
15 acres of marsh, of which thirteen acres are a part of the marsh creation and nourishment 
areas.  Therefore 2 additional acres of existing marsh would be benefited by the shoreline 
protection with a total of 244 acres of the project area being benefited both directly and 
indirectly.    
 

2) How many acres of wetlands will be protected/created over the project life? 
Approximately 140 net acres of brackish marsh habitat will be protected/created over the 
project life.   
 



3) What is the anticipated loss rate reduction throughout the area of direct benefits over the 
project life (e.g., 50% reduction in the background loss rate)? 
The anticipated land loss rate reduction will be a 50% reduction in loss rates to 
approximately 242 acres resulting from marsh creation and a 75% reduction in loss rates to 
15 acres resulting from shoreline protection over the project life. 
 

4) Do any project features maintain or restore structural components of the coastal 
ecosystem such as barrier islands, natural or artificial levee ridges, beach and lake rims, 
cheniers, etc? 
The project protects the East Orleans Landbridge and maintains a portion of the lake rims 
of Lake Pontchartrain and Lake St. Catherine, which are structural components of the 
coastal ecosystem and provide one of the last lines of defense against storm surge coming 
into the Lake Pontchartrain system.     

 
5) What is the net impact of the project on critical and non-critical infrastructure? 

The project would have a net positive impact to critical infrastructure which consists of 
U.S. Highway 90, a major hurricane evacuation route for the Greater New Orleans area, 
and residences along the East Orleans Land Bridge due to reducing the rate or frequency 
of flooding from south/southeast winds and tidal surge.   

 
6) To what extent does the project provide a synergistic effect with other approved and/or 

constructed restoration projects? 
The project will have synergistic effects with flood protection and restoration efforts 
within the Lake Pontchartrain Basin including the Greater New Orleans Hurricane and 
Storm Damage Risk Reduction System, the Bayou Chevee Shoreline Protection Project 
(PO-22), the Alligator Bend Marsh Restoration and Shoreline Protection Project (PO-34), 
as well as several marsh mitigation projects being designed and implemented in the area.   

 
Identification of Potential Issues 
The proposed project has potential borrow source, O&M, pipeline, and Gulf sturgeon critical 
habitat issues. 
 
Preliminary Construction Costs 
The estimated construction cost including 25% contingency is $14,633,218.  The fully-funded 
cost range is $20M-$25M.    
 
Preparers of Fact Sheet 
Angela Trahan, FWS, 337-291-3137, angela_trahan@fws.gov 
Susan M. Hennington, USACE, 504-862-2504, Susan.M.Hennington@usace.army.mil 
Nathan S. Dayan, USACE, 504-862-2530, Nathan.S.Dayan@usace.army.mil 
 
 

mailto:angela_trahan@fws.gov




PPL23 PROJECT NOMINEE FACT SHEET 
March 29, 2013 

 
Project Name 
Shell Beach Marsh Creation and Nourishment Project 
 
Project Location 
The project is located in Region 1, in the Pontchartrain Basin.  The project site is located 
between south shore of Lake Borgne and north bank of the MRGO channel in the vicinity of 
Yscloskey and Fort Beauregard in St. Bernard Parish, Louisiana. 
 
Problem 
Due to subsidence, wind driven wave erosion, and salt water intrusion, the project area, which 
consists of approximately 1,270 acres of broken marsh, including, around 500 acres of shallow 
open water. Critical breaches in the shoreline are impacting interior wetland habitat including 
shallow water ponds and vegetated marshes and are contributing to the interior marsh loss. Lost 
marsh areas and subsiding marsh needs to be maintained.  Stabilizing the landbridge with new 
emergent marsh would prevent coalescence of Lake Borgne with the Mississippi River Gulf 
Outlet and protect local communities and infrastructure.     
 
Goals  
The project goal is to restore approximately 457 acres by creating 296 ac of new marsh and 
nourishing 161 ac of existing marsh, to maintain the landbridge separating Lake Borgne from the 
MRGO.   
 
Proposed Solution 
The proposed solution for this area is: Marsh creation in five existing open water areas and 
marsh nourishment in the immediate proximity of the marsh creation sites. The proposed marsh 
restoration through dedicated dredging from the southern lobe of Lake Borgne will also require 
the construction of sacrificial earthen retention dikes. The existing earthen ridge along the south 
shore of Lake Borgne will be used to the maximum extent possible for dredged material slurry 
retention. Approximately 2,700,000 cubic yards of borrow would be required to construct the 
five proposed sites. Borrow material would be obtained from NEPA cleared sites approximately 
1 mile off the Lake Borgne shoreline.   
 
Preliminary Project Benefits 
1) What is the total acreage benefited both directly and indirectly? 

This total project area is 457 ac. 
 

2) How many acres of wetlands will be protected/created over the project life? 
Approximately 289 acres of brackish habitat will be protected/created over the project life.      
 

3) What is the anticipated loss rate reduction throughout the area of direct benefits over the 
project life (e.g., 50% reduction in the background loss rate)? 
The anticipated land loss rate reduction throughout the area of direct benefits will be 50-
74% over the project life. 
 



4) Do any project features maintain or restore structural components of the coastal 
ecosystem such as barrier islands, natural or artificial levee ridges, beach and lake rims, 
cheniers, etc? 
Marsh Creation/nourishment area lies between shoreline protection features of existing 
projects.  

 
5) What is the net impact of the project on critical and non-critical infrastructure? 

The project would provide additional protection to communities of Shell Beach and 
Ycloskey, as well as oil and gas infrastructure located in the vicinity.   

 
6) To what extent does the project provide a synergistic effect with other approved and/or 

constructed restoration projects? 
There are various existing shoreline protection projects lining both the Lake Borgne and 
MRGO shorelines adjacent to the project area that would provide protection to emergent 
marsh in a FWP condition. Project will have a synergistic effect with existing CWPPRA 
project PO-30 along Lake Borgne shoreline. 

 
Identification of Potential Issues 
The proposed project has potential oyster lease issues.  
 
Preliminary Construction Costs 
The estimated construction cost including 25% contingency is $18,460,204.  The fully funded 
cost range is $20M-$25M.   
 
Preparer(s) of Fact Sheet:   
Scott Wandell, USACE, 504-862-1878, scott.f.wandell@usace.army.mil 
 
 

mailto:scott.f.wandell@usace.army.mil




PPL23 PROJECT NOMINEE FACT SHEET 
April 16, 2013 

 
Project Name 
Marsh Creation South of Lake Lery 
 
Project Location 
Region 2, Breton Sound Basin, St. Bernard and Plaquemines Parishes, south of Lake Lery. 
 
Problem 
According to USGS-NWRC mapping, much of the wetlands surrounding Lake Lery were 
heavily damaged along with the Lake Lery shoreline due to Hurricane Katrina. Since 2005 this 
area has been hit with 4 Hurricanes (Gustav, Ike, Ida, Issac) and at least 1 Tropical Storm (Lee).  
The marshes in the area have never had time to completely heal before the next major storm hit. 
Wind induced waves are now damaging the interior marshes between Lake Lery and Lost Lake 
causing accelerated interior marsh loss.  Currently marsh habitat located between Lost Lake and 
Lake Lery is almost completely gone, so much so that you can now drive an outboard motorboat 
from one lake to the other.  Because of the severe damage from Hurricane Katrina and the 
repeated damages from the other storms, it is highly unlikely that this area will recover without 
immediate restoration efforts.  Interior loss rate from USGS 1985-2009 Caernarvon Outfall LCA 
polygon is 0.93%/yr. 
 
Goals  
Create 614 acres and nourish 224 acres of interior marsh through hydraulic dredging. 
 
Proposed Solution 
This project would create 614 acres and restore approximately 224 acres of intermediate to low 
salinity brackish marsh south of Lake Lery.  The borrow source would be material hydraulically 
dredged from Lake Lery and placed in marsh creation cells contained by earthen containment 
dikes.  Some of the containment dikes would be constructed in a more robust manner along 
several of the smaller lake shorelines to reduce shoreline erosion.  These would not be gapped, 
but any historic trenasses or bayous would be opened after construction.  All other containment 
dikes would be gapped within 3 years of construction. 
 
Preliminary Project Benefits 
1) What is the total acreage benefited both directly and indirectly? 

This total project area is 838 ac. 
 

2) How many acres of wetlands will be protected/created over the project life? 
Approximately 578 acres of intertidal marsh habitat will be protected/created over the 
project life.   
 

3) What is the anticipated loss rate reduction throughout the area of direct benefits over the 
project life (e.g., 50% reduction in the background loss rate)? 
The anticipated land loss rate reduction throughout the area of direct benefits will be 50-
74% over the projects life. 
 



4) Do any project features maintain or restore structural components of the coastal 
ecosystem such as barrier islands, natural or artificial levee ridges, beach and lake rims, 
cheniers, etc? 
The project will help maintain the Lost Lake shoreline and a portion of the Bayou Lery 
bankline.  

 
5) What is the net impact of the project on critical and non-critical infrastructure? 

The project would have moderate net positive impact to critical infrastructures which 
consists of some oil and gas facilities and also the town of Delacroix.    

 
6) To what extent does the project provide a synergistic effect with other approved and/or 

constructed restoration projects? 
The project will have a synergistic effect with South Lake Lery Shoreline and Marsh 
Restoration (BS-16), Marsh Creation South of Big Mar and Caernarvon Freshwater 
Diversion. 

 
Identification of Potential Issues 
Potential project issues include the following: pipelines. 
 
Preliminary Construction Costs 
The estimated construction cost including 25% contingency is $29,096,523.  The fully funded 
cost range is $35M-$40M.   
 
Preparer(s) of Fact Sheet:   
Robert Dubois, USFWS, (337) 291-3127, robert_dubois@fws.gov 

mailto:robert_dubois@fws.gov




PPL23 PROJECT NOMINEE FACT SHEET 
March 29, 2013 

 
Project Name: 
Bayou Dupont Sediment Delivery – Marsh Creation 4 
 
Project Location 
Region 2, Barataria Basin, Plaquemines and Jefferson Parishes. 
 
Problem 
The wetlands in the Barataria Basin were historically nourished by the fresh water, sediment and 
nutrients delivered by the Mississippi River and the many distributary channels.  Following the 
creation of levees along the lower river for flood control and navigation, these inputs ceased.  In 
addition, numerous oil and gas canals in the area contributed significantly to wetland losses.  
Data suggests that from 1932 to 1990, the basin lost over 245,000 ac of marsh, and from 1978 to 
1990, Barataria Basin experienced the highest rate of wetland loss along the entire coast.   
 
Goals 
The primary goal of this project is to create/nourish approximately 300 ac of emergent 
intermediate marsh (250 acres marsh creation, 50 acres nourishment) using sediment from the 
Mississippi River.  This project would tie in to the previously constructed BA-39 project and the 
recently approved PPL22 Bayou Dupont #3 project.  The project will also complement the BA-
48 project and the State’s Long Distance Sediment Pipeline Project. 
 
Proposed Solution 
The project will create approximately 250 acres and nourish approximately 50 acres of emergent 
intermediate marsh by hydraulically pumping sediment from the Mississippi River via pipeline.  
The preliminary target elevation for the marsh platform is +1.3’ NAVD88 to be achieved early in 
the project life.  It is anticipated that construction can be performed with limited confinement.  
However, if containment is required, dike degradation and/or gapping will be performed post-
construction.  Additionally, tidal creeks are included as a post-construction feature in the project 
concept.  Planting of appropriate marsh vegetation for 50% of the created marsh acres (125 ac) is 
included to help promote vegetation of the constructed marsh platform.   
 
Preliminary Project Benefits 
1) What is the total acreage benefited both directly and indirectly? 
 The total project area is 300 acres. 
 
2) How many acres of wetlands will be protected/created over the project life? 
 Approximately 241 net acres of wetlands will be protected/created over the 20-year project 

life.  This estimate is based on the assumption that 250 acres will be created and 50 acres 
will be nourished.   

 
3) What is the anticipated loss rate reduction throughout the area of direct benefits over the 

project life (e.g., 50% reduction in the background loss rate)? 
 The anticipated land loss rate reduction throughout the area of direct benefits will be 50% 

over the projects life. 
 



4) Do any project features maintain or restore structural components of the coastal ecosystem 
such as barrier islands, natural or artificial levee ridges, beach and lake rims, cheniers, 
etc? 

 The project will reinforce and restore the Chenier Traverse Bayou Ridge. 
5) What is the net impact of the project on critical and non-critical infrastructure? 
 The project may provide additional protection to the Plaquemines Parish levee system. 
 
6) To what extent does the project provide a synergistic effect with other approved and/or 

constructed restoration projects? 
 This project will be built adjacent to the original Bayou Dupont marsh creation project and 

near the Bayou Dupont #2, Bayou Dupont #3 and the LDSP projects.  These projects work 
synergistically with one another by rebuilding a relatively large area of wetlands that have 
been lost. 

 
Identification of Potential Issues 
The proposed project has potential borrow source and pipeline crossing issues.  However, the 
project team does not feel the borrow source will be an issue as other nearby borrow sources will 
be evaluated during the engineering and design phase for the PPL22 Dupont #3 project. 
 
Preliminary Project Costs 
The estimated construction cost including 25% contingency is $20,037,512.  The fully-funded 
cost range is $25M - $30M. 
 
Preparer of Fact Sheet 
Chris Llewellyn, EPA, (214) 665-7239; llewellyn.chris@epa.gov 





PPL 23 PROJECT NOMINEE FACT SHEET 
April 2, 2013 

 
Project Name 
Caminada Headlands Back Barrier Marsh Creation 
 
Project Location 
The project is located directly behind the Caminada headland beach, to the east of West Belle 
Pass, in Lafourche Parish, Louisiana. 
 
Problem 
Caminada headland has experienced some of the highest shoreline retreat rates in Louisiana, 
measuring between 55 and 65 feet per year from 1998 to 2010 (historically, up to 100 feet per 
year).  At the same time the area is also experiencing extremely high loss rates of interior 
marshes.  As the barrier headland continues to retreat, overwashed sediment will be lost into 
newly formed open water and these land loss rates will be exacerbated. 
 
Goals 
The goals of this project are to: 1) Create/nourish 610 acres of back barrier marsh, by pumping 
sediment from an offshore borrow site.  2) Create a platform upon which the headland can 
migrate, improving the longevity of the barrier shoreline and protecting wetlands and 
infrastructure to the north and west. 
   
Proposed Solution 
This project would create 355 acres of marsh and nourish 255 acres of emergent marsh, behind 
3.75 miles of Caminada beach, using material dredged from the Gulf of Mexico. 
 
Preliminary Project Benefits 
1) What is the total acreage benefited both directly and indirectly? 

610 acres 
 

2) How many acres of wetlands will be protected/created over the project life? 
Approximately 351 acres of marsh habitat will remain at TY20. 
 

3) What is the anticipated loss rate reduction throughout the area of direct benefits over the 
project life (e.g., 50% reduction in the background loss rate)? 
The anticipated land loss rate reduction throughout the area of direct benefits will be 50%. 
 

4) Do any project features maintain or restore structural components of the coastal 
ecosystem such as barrier islands, natural or artificial levee ridges, beach and lake rims, 
cheniers, etc? 
The project will serve to increase the longevity of Caminada Headland.  The back barrier 
marsh will decrease the likelihood of breaches in the shoreline, and will serve as a 
platform upon which overwashed sediment can be captured.      



5) What is the net impact of the project on critical and non-critical infrastructure? 
Caminada Headland serves as a critical barrier between the gulf and lower Lafourche and 
Jefferson Parishes.  The project helps protect infrastructure in the immediate area such as 
LA-1 and parts of Port Fourchon.   

 
6) To what extent does the project provide a synergistic effect with other approved and/or 

constructed restoration projects? 
The project will have a synergistic effect with Caminada 1 project being constructed under 
CIAP.  The Caminada 1 project only addresses the beach and dune components of barrier 
headland restoration.  This project would increase the longevity of those features by 
decreasing the likelihood of breaches, and capturing overwashed sediment.  

 
Identification of Potential Issues  
Pipelines: at least two pipelines bisect the project.   
 
Preliminary Construction Costs:  
The estimated construction cost including 25% contingency is $29,016,058.  The fully-funded 
cost range is $35M - $40M. 
 
Preparer of Fact Sheet 
Stuart Brown, CPRA (225) 342-4596, stuart.brown@la.gov 

mailto:stuart.brown@la.gov
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Project Name 
Wilkinson Canal Marsh Creation and Nourishment Project 
 
Project Location 
Region 2, Barataria Basin, Plaquemines Parish 
 
Problem 
There is widespread historic and continued rapid land loss within the project site and surrounding 
areas resulting from subsidence, wind erosion, storms, and altered hydrology.  The wetland loss 
rate for the Lake Laurier subunit is -0.43%/year based on USGS data from 1985 to 2009.  
Furthermore, the natural limits of Bayou Dupont are difficult to determine in some areas because 
land loss is causing the coalescence of the bayou with adjacent water bodies. Natural tidal flow 
and drainage patterns that once existed through the bayou are currently circumvented by the 
increasing area of open water.  Data suggests that from 1932 to 1990, the basin lost over 245,000 
ac of marsh, and from 1978 to 1990, Barataria Basin experienced the highest rate of wetland loss 
along the entire coast.      
 
Goals  
The project goal is to create and/or nourish up to 480 acres (432 of marsh creation and 48 acres 
of marsh nourishment) of emergent brackish marsh. 
 
Proposed Solution 
The proposed project’s primary feature is to create and/or nourish existing marsh.  In order to 
achieve this, sediment will be hydraulically pumped from a borrow source in the Mississippi 
River (near the Myrtle Grove area).  Containment dikes will be constructed around the marsh 
creation area to retain sediment during pumping.  No later than three years post construction, the 
containment dikes will be degraded and/or gapped.  Additionally, half of the newly constructed 
marsh (216 acres) will be planted following construction to stabilize the platform and reduce 
time for full vegetation.     
 
The restoration concept provides for the creation and/or nourishment of approximately 480 acres 
help reestablish the banks of Bayou Dupont while also providing protection to the flood 
protection levee.      
 
Preliminary Project Benefits 
1) What is the total acreage benefited both directly and indirectly? 

This total project area is 480 acres (432 of marsh creation and 48 acres of marsh 
nourishment). 
 

2) How many acres of wetlands will be protected/created over the project life? 
Assuming a 50% reduction in the background loss rate of -0.43%/year, the marsh creation 
and nourishment would result in 416 net acres after 20 years (assuming 432 of marsh 
creation and 48 acres of marsh nourishment at construction).   
 



3) What is the anticipated loss rate reduction throughout the area of direct benefits over the 
project life (e.g., 50% reduction in the background loss rate)? 
A 50% loss rate reduction is assumed for the marsh creation, and marsh nourishment. 
(from -0.43%/year to -0.22%/year).  
 

4) Do any project features maintain or restore structural components of the coastal 
ecosystem such as barrier islands, natural or artificial levee ridges, beach and lake rims, 
cheniers, etc? 
The project will help provide restore a portion of Bayou Dupont while also providing 
protection to the flood protection levee.   

 
5) What is the net impact of the project on critical and non-critical infrastructure? 

The project will provide protection to the flood protection levee.  Minor oil and gas 
facilities and pipelines in the area would benefit from an increase in marsh acreage.  

 
6) To what extent does the project provide a synergistic effect with other approved and/or 

constructed restoration projects? 
The project may have direct synergy with the Bayou Dupont Sediment Delivery System 
(BA-39), Bayou Dupont Marsh and Ridge Creation (BA-48), Mississippi River Long 
Distance Sediment Pipeline (BA-43EB), and Bayou Dupont Sediment Delivery System – 
Marsh Creation 3 projects.   

 
Identification of Potential Issues 
The proposed project has potential utility/pipeline and navigational issues. 
 
Preliminary Construction Costs 
The estimated construction cost including 25% contingency is $29,976,974.  The fully-funded 
cost range is $35M - $40M. 
  
Preparer(s) of Fact Sheet:   
Phillip Parker, NOAA Fisheries, 225-578-8341, phillip.parker@noaa.gov 
Patrick Williams, NOAA Fisheries, 225-389-0508, ext 208, patrick.williams@noaa.gov 
 

mailto:phillip.parker@noaa.gov
mailto:patrick.williams@noaa.gov
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Project Name 
Bayou Grande Cheniere Marsh and Ridge Restoration 
 
Project Location 
Region 2, Barataria Basin, Plaquemines Parish, along Bayou Grande Cheniere 
 
Problem 
From 1932 to 1990, the West Point a la Hache Mapping Unit lost 38% of its marsh.  Through 
2050, 28% of the 1990 marsh acreage is expected to be lost.  That loss is expected to occur even 
with operation of the West Point a la Hache Siphons.  Significant marsh loss has occurred south 
of Lake Hermitage with the construction of numerous oil and gas canals. 
 
Goals  
The primary goal is to restore marsh and ridge habitat along the eastern side of Bayou Grande 
Cheniere.  Historically, a natural levee ridge existed along Bayou Grande Cheniere as it was 
once a distributary of the Mississippi River. 
 
Proposed Solution 
1. Riverine sediments will be hydraulically dredged and pumped via pipeline to create/nourish 
approximately 367 acres of marsh.  The marsh creation cells total 365 acres.  Ridge construction 
results in 2 additional acres of marsh. 
2. Approximately 11,200 feet of ridge (14 acres) will be constructed along the eastern side of 
Bayou Grande Cheniere.  Riverine sediments will be used for ridge construction.   
 
Preliminary Project Benefits 
1) What is the total acreage benefited both directly and indirectly?  Approximately 381 acres 
would be benefited directly and indirectly (367 acres of marsh creation/nourishment, 14 acres of 
ridge restoration). 
 
2) How many acres of wetlands will be protected/created over the project life?  The total net 
acres protected/created over the project life is approximately 217 acres. 
 
3) What is the anticipated loss rate reduction throughout the area of direct benefits over the 
project life (e.g., 50% reduction in the background loss rate)?  The anticipated loss rate 
reduction throughout the area of direct benefit is estimated to be 50%. 
 
4) Do any project features maintain or restore structural components of the coastal ecosystem 
such as barrier islands, natural or artificial levee ridges, beach and lake rims, cheniers, etc.  
Yes, the project would restore 11,200 feet (14 acres) of natural levee ridge habitat along Bayou 
Grande Cheniere. 
 
5) What is the net impact of the project on critical and non-critical infrastructure?  The project 
would not protect any infrastructure. 



6) To what extent does the project provide a synergistic effect with other approved and/or 
constructed restoration projects?  The project would provide a synergistic effect with the Lake 
Hermitage Marsh Creation Project (BA-42), the West Pointe a la Hache Marsh Creation Project 
(BA-47), and the West Pointe a la Hache Siphon Enhancement Project (BA-04).  All of these 
projects would work in conjunction to restore wetlands within the West Pointe a la Hache 
Mapping Unit. 
 
Identification of Potential Issues  
The only potential issues identified for this project are oil and gas pipelines. 
 
Preliminary Construction Costs  
The estimated construction cost including 25% contingency is $24,056,344.  The fully-funded 
cost range is $30M-$35M. 
 
Preparer of Fact Sheet 
Kevin Roy, USFWS, (337) 291-3120, kevin_roy@fws.gov 

mailto:kevin_roy@fws.gov
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Project Name 
Island Road Marsh Creation and Nourishment Project 
 
Project Location 
Region 3, Terrebonne Basin, Terrebonne Parish 
 
Problem 
The Terrebonne Basin is an abandoned delta complex, characterized by a thick section of 
unconsolidated sediments that are undergoing dewatering and compaction, contributing to high 
subsidence, and a network of old distributary ridges extending southward from Houma.  
Historically, subsidence and numerous oil and gas canals and pipelines in the area have 
contributed significantly to wetland losses.  Since 1932, the Terrebonne Basin has lost 
approximately 20% of its wetlands. Current loss rates range from approximately 4,500 to 6,500 
acres/year. This loss amounts to up to 130,000 acres during the next 20 years. One-third of the 
Terrebonne Basin's remaining wetlands would be lost to open water by the year 2040.  The 
wetland loss rate for the Wonder Lake subunit is -0.87%/year based on USGS data from 1985 to 
2009. 
 
There has been a significant reduction in the marsh platform in the vicinity of Island Road that 
has provided some historical wave energy protection.  Island Road is the only land access to the 
Isle of Jean Charles located west of Pointe Aux Chenes which serves a unique community 
comprised of 46% Native American Indian and 90% minority which have historically relied on 
fishing for their livelihood 
 
Goals  
The project goal is to create and/or nourish up to 428 acres (397 acres of marsh creation and 31 
acres of marsh nourishment) of emergent brackish marsh. 
 
Proposed Solution 
The proposed project’s primary feature is to create and/or nourish existing marsh.  In order to 
achieve this, sediment will be hydraulically pumped from a borrow source near Lake Felicity.  
Containment dikes will be constructed around the marsh creation area to retain sediment during 
pumping.  No later than three years post construction, the containment dikes will be degraded 
and/or gapped.  Additionally, half of the newly constructed marsh (199 acres) will be planted 
following construction to stabilize the platform and reduce time for full vegetation.   
 
The restoration concept provides for the creation and/or nourishment of approximately 428 acres 
that will form a land bridge along the perimeter along Cutoff Canal and the twin pipelines.  This 
concept allows for future restoration projects between Island Road and the newly constructed 
marsh platform providing further benefit to the area.  Ducks Unlimited has already expressed 
interested in complementary restoration projects within the area.    
 



Preliminary Project Benefits 
1) What is the total acreage benefited both directly and indirectly? 

This total project area is approximately 428 acres (397 acres of marsh creation and 31 
acres of marsh nourishment). 
 

2) How many acres of wetlands will be protected/created over the project life? 
Assuming a 50% reduction in the background loss rate of -0.87%/year, the marsh creation 
and nourishment would result in 367 net acres after 20 years (assuming 397 of marsh 
creation and 31 acres of marsh nourishment at construction).   
 

3) What is the anticipated loss rate reduction throughout the area of direct benefits over the 
project life (e.g., 50% reduction in the background loss rate)? 
A 50% loss rate reduction is assumed for the marsh creation, and marsh nourishment. 
(from -0.87%/year to -0.44%/year).  
 

4) Do any project features maintain or restore structural components of the coastal 
ecosystem such as barrier islands, natural or artificial levee ridges, beach and lake rims, 
cheniers, etc? 
The project will help provide restore a portion of Cutoff Canal and Bayou Jean LaCroix 
and help maintain Island Road.   

 
5) What is the net impact of the project on critical and non-critical infrastructure? 

The project will provide protection to Island Road that provides access to the residents of Isle 
of Jean Charles.  The project would also provide positive impacts to non-critical (i.e., minor oil 
and gas facilities) infrastructure. Minor oil and gas facilities and pipelines in the area would 
benefit from an increase in marsh acreage. The loss of wetlands in this area increases the 
vulnerability of infrastructure to wave energy.  

 
6) To what extent does the project provide a synergistic effect with other approved and/or 

constructed restoration projects? 
The project may have indirect synergy with the Madison Bay Marsh Creation and 
Terracing (TE-51) project and the Ducks Unlimited marsh management unit on Point aux 
Chien Wildlife Management Area.   

 
Identification of Potential Issues 
The proposed project has potential utility/pipeline issues. 
 
Preliminary Construction Costs 
The estimated construction cost including 25% contingency is $28,274,668.  The fully-funded 
cost range is $35M - $40M. 
 
Preparer(s) of Fact Sheet:   
Phillip Parker, NOAA Fisheries, 225-578-8341, phillip.parker@noaa.gov 
Patrick Williams, NOAA Fisheries, 225-389-0508, ext 208, patrick.williams@noaa.gov 
 

mailto:phillip.parker@noaa.gov
mailto:patrick.williams@noaa.gov
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Project Name 
Terrebonne Bay Shoreline Protection with Oyster Reefs 
 
Project Location 
Region 3, Terrebonne Basin, Terrebonne Parish, Terrebonne Bay  
 
Problem 
Marshes north of Terrebonne Bay have a high marsh loss rate, estimated to be 0.34%/yr (USGS-
1985-2009).  The shoreline erosion rate in some areas along the northern Terrebonne Bay 
shoreline has been shown to be 8 to 34 ft/yr (TE-45 Demo Project).  Other estimates (FWS –
Ronnie Paille) are as high as 30 ft/yr. The reasons for these high erosion rates include 
subsidence, a lack of sediment input and a limited supply of freshwater, and a dramatically 
increased tidal prism north of Terrebonne Bay.  The increase in the tidal prism directly 
contributes to the increasing flooding problems of many communities along Bayou Terrebonne 
including the town of Montegut.  As emergent marshes in this area convert to open water, tidal 
surges will continue to increase thus increasing the flooding north of the bay.  
 
Goals  
The goals of the project are to reduce shoreline erosion along 26,641 linear feet of Terrebonne 
Bay shoreline and to prevent the bay shoreline from breaking into interior marsh ponds. 
 
Proposed Solution 
This project would protect approximately 26,641 linear feet of Terrebonne Bay shoreline through 
the construction of habitats suitable for the establishment of oyster reefs. This would be done by 
installing rock-filled gabion mats along the shoreline and “A-Jax”-like structures across any open 
water areas.  This would promote the creation of oyster reefs which would reduce the shoreline 
erosion rates with little to no maintenance.  Shoreline loss rates associated with this proposed 
project would be 13 ft/yr.  This project should reduce area loss rates by over 95%.  This equates 
to protecting approximately 132 acres of emergent marsh throughout the 20 project life. 
 
Preliminary Project Benefits 
1) What is the total acreage benefited both directly and indirectly? 

This total project area is 159 ac. 
 

2) How many acres of wetlands will be protected/created over the project life? 
Approximately 132 acres of intertidal marsh habitat will be protected/created over the 
project life.   
 

3) What is the anticipated loss rate reduction throughout the area of direct benefits over the 
project life (e.g., 50% reduction in the background loss rate)? 
The anticipated land loss rate reduction throughout the area of direct benefits will be 95% 
over the projects life. 
 



4) Do any project features maintain or restore structural components of the coastal 
ecosystem such as barrier islands, natural or artificial levee ridges, beach and lake rims, 
cheniers, etc? 
The project will help maintain the Terrebonne Bay shoreline.  

 
5) What is the net impact of the project on critical and non-critical infrastructure? 

The project would have moderate net positive impact to non-critical infrastructures which 
consists of some oil and gas facilities and camps.    

 
6) To what extent does the project provide a synergistic effect with other approved and/or 

constructed restoration projects? 
The project will have a synergistic effect with Terrebonne Bay Oyster Demo (TE-45) and 
Terrebonne Bay Marsh Creation Project (TE-83). 

 
Identification of Potential Issues 
This area has many oyster leases, but through the light loading of material and shallow draft 
equipment the impacts to the leases should be small.  Potential issues include the following: 
Oysters, pipelines, and O&M. 
 
Preliminary Construction Costs 
The estimated construction cost including 25% contingency is $21,841,782.  The fully funded 
cost range is $30M-$35M.   
 
Preparer(s) of Fact Sheet:   
Robert Dubois, USFWS, (337) 291-3127, robert_dubois@fws.gov 

mailto:robert_dubois@fws.gov
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Project Name 
Grand Bayou Freshwater Enhancement  
 
Project Location 
Region 3, Terrebonne Basin, Lafourche Parish 
 
Problem 
Project area salinities are increasing due to the loss of marshes south of the project area.  
Freshwater inflows into this area originate from the GIWW along the northern project boundary.  
The freshwater inflow from the GIWW is restricted by small channel cross-sections along the 
northern section of Grand Bayou Canal (GBC).  Margaret’s Bayou is also plugged keeping fresh 
water from moving east from GBC into those broken marshes.  The project area encompasses 
26,533 acres of which 10,018 acres were marsh and the remaining 16,515 acres were open water 
as of 2010.  Land loss rates (USGS 1984-2011linear regression of percent land values) west of 
GBC are estimated at -0.328 percent/year and -0.583 percent/year east of GBC.  
 
Goals  
The overall goals of this project are to increase the flow of fresh water down GBC from the 
GIWW and create/nourish marsh using material dredged from the enlargement of GBC.  Specific 
project goals include: (1) increase the flow of fresh water from the GIWW from approximately 
600 cfs to 1,600 cfs; (2) redirect much of the fresh water from GBC into the marshes east and 
west; (3) Create 135 acres and nourish 41 acres of intermediate marsh.  
 
Proposed Solution 
Enlarge the cross-sectional area of GBC by hydraulically dredging and placing approximately 
612,674 cubic yards of sediments into an open water area to create/nourish 176 acres of 
intermediate marsh.  The enlargement of GBC would increase the flow of fresh water down GBC 
from approximately 600 cfs to 1,600 cfs.  A fixed crest weir (with barge bay) would be 
constructed within GBC south of Margaret’s Bayou to raise the head of the water in GBC.  
Reconnect Margaret’s Bayou with GBC and enlarge Margaret’s Bayou.  Replace a rock plug 
along GBC with a water control structure.  
 
Preliminary Project Benefits 
1) What is the total acreage benefited both directly and indirectly? 

This total project area is 26,533 ac. 
 

2) How many acres of wetlands will be protected/created over the project life? 
Approximately 566 acres of intertidal marsh habitat will be protected/created over the 
project life. 
 

3) What is the anticipated loss rate reduction throughout the area of direct benefits over the 
project life (e.g., 50% reduction in the background loss rate)? 
The anticipated land loss rate reduction throughout the area of direct benefits will be 50-
74% over the projects life. 



 
4) Do any project features maintain or restore structural components of the coastal 

ecosystem such as barrier islands, natural or artificial levee ridges, beach and lake rims, 
cheniers, etc? 
No. 

 
5) What is the net impact of the project on critical and non-critical infrastructure? 

The project would have moderate net positive impact to critical infrastructures which 
consists of Larose to Golden Meadow Levee, oil and gas infrastructure, and businesses 
near Hwy. 24.   

 
6) To what extent does the project provide a synergistic effect with other approved and/or 

constructed restoration projects? 
The project will have a synergistic effect with several Ducks Unlimited projects, Bayou 
Point aux Chenes WMA management units, and several mitigation projects within the 
area. 

 
Identification of Potential Issues 
The proposed project has the following potential issues to consider – pipelines/utilities, O&M, 
and DOTD bridge replacement. 
 
Preliminary Construction Costs 
The estimated construction cost including 25% contingency is $14,478,486.  The fully-funded 
cost range is $20M-$25M.   
 
Preparer(s) of Fact Sheet:   
Robert Dubois, FWS, (337) 291-3127; robert_dubois@fws.gov 
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Project Name 
Bayou Terrebonne Ridge Restoration and Marsh Creation 
 
Master Plan Strategy: 

• 03a.RC.05 – Bayou Terrebonne Ridge Restoration 
 

Project Location 
The project is located directly along Bayou Terrebonne, northwest of Cocodrie, in Terrebonne 
Parish, Louisiana. 
 
Problem 
Terrebonne basin was historically structured by a series of north-south ridges—remnants of the 
many distributaries of Bayou Lafourche.  Much of the habitat function of these ridges has been 
lost over the last half-century to erosion, subsidence, and development.  Land loss projections 
predict that the ridge and surrounding marshes will be converted to open water by 2050. 
 
Goals 

1) Restore both the structural and habitat functions of 3.9 miles of Bayou Terrebonne Ridge.   
2) Create and nourish 221 acres of marsh habitat. 

 
Proposed Project Features 
Create a 20,461 foot ridge along the east bank of Bayou Terrebonne.  The ridge will have a +5.2 
ft settled top height, a 15-foot top width, and 1:7 side slopes.   The ridge feature would result in 7 
acres of marsh and 24 acres of ridge habitat (Figure 2).  Ridge material will come from Bayou 
Terrebonne. The borrow sites will be noncontiguous, as not to facilitate the northward flow of 
saltwater.  The project will also include 214 acres of marsh creation and nourishment adjacent to 
the ridge component.  Borrow for the marsh creation component will come from Terrebonne 
Bay.    
 
Preliminary Project Benefits 
1) What is the total acreage benefited both directly and indirectly? 

246 acres 
 

2) How many acres of wetlands will be protected/created over the project life? 
This project will create a net benefit of 185 acres of marsh and ridge habitats over the 20-
year project life.    
 

3) What is the anticipated loss rate reduction throughout the area of direct benefits over the 
project life (e.g., 50% reduction in the background loss rate)? 
The anticipated land loss rate reduction throughout the area of direct benefits will be 50% 
for the MC feature and 50% for the ridge feature over the projects life. 
 



4) Do any project features maintain or restore structural components of the coastal 
ecosystem such as barrier islands, natural or artificial levee ridges, beach and lake rims, 
cheniers, etc? 
The project will help restore nearly 4 miles of the natural ridge habitat along the east bank 
of Bayou Terrebonne.  The project also helps maintain the Bayou Terrebonne bank line, 
keeping the bayou from coalescing with Lake Barre.  

 
5) What is the net impact of the project on critical and non-critical infrastructure? 

The project would help maintain Bayou Terrebonne which sees heavy commercial and 
recreational boat traffic.  The ridge may offer some protection to infrastructure (LA-56) 
and communities to the west and north of the project.  

 
6) To what extent does the project provide a synergistic effect with other approved and/or 

constructed restoration projects? 
The project will have a synergistic effect with other efforts to protect and restore 
Terrebonne Bay rim, including Terrebonne Bay Shore Protection Demonstration (TE-45), 
and Terrebonne Bay Marsh Creation and Nourishment Project (TE-83). 

 
Identification of Potential Issues  
Oyster leases. 
 
Preliminary Construction Costs:  
The estimated construction cost including 25% contingency is $16,792,929.   
The fully-funded cost range is $20M - $25M. 
 
Preparer of Fact Sheet 
Stuart Brown, CPRA (225) 342-4596, stuart.brown@la.gov 

mailto:stuart.brown@la.gov
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Project Name 
Southwest Pass Shoreline Protection  
 
Project Location 
The project is located in the Region 3, Teche/Vermilion Basin, between the Marsh Island 
Wildlife Refuge in Iberia Parish and Paul J. Rainey Wildlife Sanctuary in Vermilion Parish.   
 
Problem 
Erosion of peninsulas in the project area is reducing the effectiveness of the landmass as a 
mainland barrier to gulf storm surge, wave energy and tidal flux reduction.  Average losses of 
8.4 ft/yr at Southwest Point and 10 ft/yr at Tojan Island were measured from 1998 to 2010.  The 
project area interior marsh loss rate is estimated at -0.19%/y.  Southwest point is only about 240 
ft wide at its thinnest location and the gulf shoreline on Tojan Point is within less than 500 ft 
from interior tidal creeks leading to the interior.   
 
Goals  
The project goal is to protect and stabilize critical points within Southwest Pass.  The current 
width and subsequent flow pattern will be maintained by installing armor protection around the 
perimeter of Tojan Island and Southwest Point.  The rock protection will prevent tidal currents 
from circumventing the restriction at the pass and breaching into adjacent marsh areas.   
 
Proposed Solution 
Proposed is the installation of armored shoreline protection along the south shoreline of 
Vermilion Bay at Southwest Point for approximately 8,761 linear feet and along the north 
shoreline of the Gulf of Mexico at Tojan Island for approximately 7,147 linear ft.  Shoreline 
protection would consist of typical rock construction. 
 
Preliminary Project Benefits 
1) What is the total acreage benefited both directly and indirectly? 

The project would significantly reduce marsh losses through shoreline protection.  The 
shoreline protection features would maintain approximately 67 acres of the Gulf shoreline 
along a barrier island and peninsula that will in turn help maintain a landmass that plays a 
significant role in regulating the hydrology of the Vermilion Bay system.   
The total project area is approximately 67 acres.  
 

2) How many acres of wetlands will be protected/created over the project life? 
The project would protect approximately 64 net acres from shoreline erosion.  
 

3) What is the anticipated loss rate reduction throughout the area of direct benefits over the 
project life (e.g., 50% reduction in the background loss rate)?   
The anticipated loss rate reduction is 100% of shoreline erosion and interior loss would 
remain at the background loss rate of -0.19 %/y. 

 



4) Do any project features maintain or restore structural components of the coastal 
ecosystem such as barrier islands, natural or artificial levee ridges, beach and lake rims, 
cheniers, etc? 
The project will help maintain the Gulf beach rim and Vermilion Bay rim as well as 
maintain the integrity of a significant tidal exchange point between the Gulf and Vermilion 
Bay.  

 
5) What is the net impact of the project on critical and non-critical infrastructure? 

There is no immediate infrastructure in the project area. 
 
6) To what extent does the project provide a synergistic effect with other approved and/or 

constructed restoration projects? 
The project has no immediate synergies with other projects in the region. 

 
Identification of Potential Issues 
There is a potential for oyster lease issues and disturbance of existing oyster seed grounds.  The 
project would also require operation and maintenance (O&M).   
 
Preliminary Construction Costs 
The estimated construction cost including 25% contingency is $7,729,790.  The fully-funded 
cost range is $10M to $15M. 
 
Preparer(s) of Fact Sheet:   
Ron Boustany, NRCS, 337-291-3067, ron.boustany@la.usda.gov 
John Jurgensen, NRCS, 318-473-7694, john.jurgensen@la.usda.gov  
 

mailto:ron.boustany@la.usda.gov
mailto:john.jurgensen@la.usda.gov
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Project Name 
North Marsh Island Shoreline Protection 
 
Project Location 
Region 3, Teche/Vermilion Basin, Iberia Parish, Marsh Island Refuge (LDWF) 
 
Problem 
Vermilion Bay historically contained numerous shell reefs that have largely been mined over the 
past several decades.  These hard shallow reefs have been attributed in part to providing stability 
and protection to marsh shorelines along the periphery of the bay.  Consequently, much of the 
bay’s shorelines have experienced moderate to severe erosion.   The north shore of Marsh Island 
has experienced average shoreline erosion of 12 ft per year from 1998 to 2005 and the estimated 
land loss rate for the region is -0.17%/y.  Reestablishing the physical structure of historic reefs in 
areas of chronic erosion along with vegetative plantings will greatly reduce the vulnerability of 
the shoreline while allowing substrate for redevelopment of oyster populations.          
 
Goals  
The goals of the project are to mimic shell reef shoreline protection of 30,100 linear feet of 
shoreline from bank erosion and provide substrate to promote oyster development.   
 
Proposed Solution 
The project will construct 30,100 linear feet of a low reef shoreline protection set approximately 
50 ft from shore with a design based on the configuration of natural shell reefs found nearby in 
Southwest Pass.  The structure will consisting of a low rock structure set at a height +1.8 ft (or 
marsh height) and crown width of 10-12 ft along the north shore of Marsh Island.  The shoreline 
will be planted with smooth cordgrass.        
 
Preliminary Project Benefits 
1) What is the total acreage benefited both directly and indirectly? 

This total project area is 201 acres including the reef, open water behind reef and 20 year 
estimated shoreline position. 
 

2) How many acres of wetlands will be protected/created over the project life? 
Although the project will plant the shoreline behind the reef structure and potentially 
expand, it is anticipated that the project will stop shoreline erosion for a net acre benefit of 
160 acres.   
 

3) What is the anticipated loss rate reduction throughout the area of direct benefits over the 
project life (e.g., 50% reduction in the background loss rate)? 
Although it is anticipated that the project will stop shoreline loss by 100%, the area will 
continue interior loss at the background rate of -0.17%/y.   
 



4) Do any project features maintain or restore structural components of the coastal 
ecosystem such as barrier islands, natural or artificial levee ridges, beach and lake rims, 
cheniers, etc? 
The project will help maintain a barrier island and interior bay rim of Vermilion Bay.  

 
5) What is the net impact of the project on critical and non-critical infrastructure? 

There is minimal infrastructure in the project area.   
 
6) To what extent does the project provide a synergistic effect with other approved and/or 

constructed restoration projects? 
None identified. 

 
Identification of Potential Issues 
The area may designated as oyster seed ground but would offset habitat destruction by creating 
artificial reef along the shoreline.  The project would require operation and maintenance (O&M) 
within the 20 year life.   
 
Preliminary Construction Costs 
The estimated construction cost including 25% contingency is $20,663,097.  The fully funded 
cost range is $30M to 35M 
 
Preparer(s) of Fact Sheet:   
Ron Boustany, NRCS, (337) 291-3067, ron.boustany@la.usda.gov 
Cassidy Lejeune, (337) 373-0032, clejeune@wlf.la.gov 
 

mailto:ron.boustany@la.usda.gov
mailto:clejeune@wlf.la.gov
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Project Name 
East Holly Beach Gulf Shoreline Protection   
 
Master Plan Strategy 
Calcasieu-Sabine Shoreline Protection-Component A:  Shoreline protection through rock 
breakwaters of approximately 38,000 feet of Gulf shoreline - 004.BS.04a 
   
Project Location 
Region 4, Calcasieu-Sabine Basin, Cameron Parish, South of State Highway 82, west of the 
Calcasieu Ship Channel. 
 
Problem 
The project will be designed to reduce erosion of the Gulf Shoreline and protect the State’s 
Beach Nourishment project (CS-33 SF).  Recent loss rates (1998-2008) were calculated from 
aerial photography at 26.5 ft/yr.  In some of the areas proposed for protection, less than 25 feet of 
shoreline remains between Louisiana State Highway 82 and the Gulf of Mexico.   
 
Goals 
The project is designed to reduce wave energies on the gulf shoreline west of the Calcasieu Ship 
Channel and trap sediment between the breakwaters and shoreline.  The total area benefited is 
approximately 267 acres of beach, dune, and supratidal habitat created by (CS-33 SF) the state 
surplus project.  The proposed project maintains a beach rim component of the coastal ecosystem 
and has a positive net impact on critical infrastructure (Highway 82).  The project would also 
protect and restore critical habitat for the piping plover, a threatened/endangered species. 
 
Proposed Project Features  
The project proposes approximately 15,000 linear feet (2.8 miles) of breakwaters similar to the 
Holly Beach Breakwater Project (CS- 01) to protect the most critical shoreline area along 
Highway 82.  Breakwaters will be designed on the CS-01 template, using all the lessons learned 
from the Holly Beach Breakwater Enhancement and Sand Management Project (CS-31).  
Approximately 40 round rubble breakwaters (ranging from 220 – 250 ft with 150 ft gaps), placed 
300 feet offshore and built to 3.8 ft NGVD will be created.  This project will protect 
approximately 267 acres of beach created by the CS-33SF project using approximately 2 million 
cubic yards of sand from an offshore borrow site.    
 
Preliminary Project Benefits 
1) What is the total acreage benefited both directly and indirectly?  The total area benefitted is 
estimated at 267 acres.   
 
2) How many acres of wetlands will be protected/created over the project life?  The project 
would protect approximately 175 net acres (75% of the 233 acres projected to be lost without 
project).  
 
3) What is the anticipated loss rate reduction throughout the area of direct benefits over the 
project life (<25%, 25-49%, 50-74% and >75%).  The anticipated loss rate reduction throughout 
the area of direct benefit is estimated to be 75%. 



  
4) Do any project features maintain or restore structural components of the coastal ecosystem 
such as barrier islands, natural or artificial levee ridges, beach and lake rims, cheniers, etc.  
The proposed project would maintain a beach rim component of the coastal ecosystem. 
  
5) What is the net impact of the project on critical and non-critical infrastructure?  The proposed 
project would provide protection to Louisiana Highway 82 and the Gulf shoreline.    
 
6) To what extent does the project provide a synergistic effect with other approved and/or 
constructed restoration projects?  The proposed project is synergistic with the Holly Beach 
Breakwater Project (CS- 01), Holly Beach Breakwater Enhancement and Sand Management 
Project (CS-31), and a proposed state surplus project (CS-33 SF) that will create/nourish this 
area using sand from offshore borrow sites.     
  
Identification of Potential Issues  
There are no issues identified at this time.   
 
Preliminary Construction Costs  
The estimated construction cost including 25% contingency is $15,411,894.  The fully-funded 
cost range is $30M-$35M. 
  
Preparers of Fact Sheet 
Troy Mallach, NRCS  troy.mallach@la.usda.gov 
John Jurgensen, NRCS john.jurgensen@la.usda.gov  

mailto:troy.mallach@la.usda.gov
mailto:john.jurgensen@la.usda.gov
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Project Name 
West Cove Marsh Creation and Nourishment 
 
Project Location 
Region 4, Calcasieu-Sabine Basin, Cameron Parish.  Within the Sabine National Wildlife 
Refuge, east of Hwy. 27 and north of Mudd Lake. 
 
Problem 
The Calcasieu Ship Channel, immediately east of the project area, provides an avenue for the 
rapid movement of high-salinity water into the marshes around Mud Lake.  Also, these marshes 
located between Mud Lake and West Cove were severely impacted by Hurricanes Rita (2005) 
and Ike (2008).  With the recent increase in area salinities coupled with hurricane impacts, much 
of the mash vegetation in the area has been stressed and in many cases lost.  Land loss rates 
within the project area are estimated to be -0.36%/yr as seen in the Mud Lake Polygon within the 
Louisiana Land Change Trends 1985-2009 USGS final regression document.  If not addressed 
through some type of restoration, wind generated waves within the open water areas can cause an 
increase in shoreline erosion.  
 
Goals  
The project goal is to create and/or nourish approximately 665 acres of emergent brackish marsh 
(462 acres created and 203 acres nourish) using sediment dredged from the Calcasieu Ship 
Channel.   
 
Proposed Solution 
This project will create and/or nourish 665 acres of emergent brackish marsh with material 
hydraulically pumped from the Calcasieu Ship Channel and placed into shallow open water sites 
within the project area.  Those sites would have constructed earthen dikes that will be used to 
contain dredged material on site.  Material would be pumped to a healthy marsh elevation as 
deemed by healthy marsh survey.  Once material is in place and adequately dewatered, 
containment dikes will be adequately gapped to allow tidal exchange of nutrients and aquatic 
organisms with the marsh.   A series of trenasses would also be constructed within the 
constructed marsh if deemed necessary. 
 
Preliminary Project Benefits 
1) What is the total acreage benefited both directly and indirectly? 

This total project area is 665 ac. 
 

2) How many acres of wetlands will be protected/created over the project life? 
Based on a 50% rate reduction to the projected -0.36%/yr land loss rate, marsh creation 
and nourishment in the project area would yield 453 net acres within the 20 year project 
life.  
 

3) What is the anticipated loss rate reduction throughout the area of direct benefits over the 
project life (e.g., 50% reduction in the background loss rate)? 



The anticipated land loss rate reduction throughout the area of direct benefits will be 50-
74% over the projects life. 
 

4) Do any project features maintain or restore structural components of the coastal 
ecosystem such as barrier islands, natural or artificial levee ridges, beach and lake rims, 
cheniers, etc? 
Yes, helps to restore the integrity of West Cove rim (west side of Calcasieu Lake) and 
prevent coalescence of Lake Calcasieu with Mud Lake.  

 
5) What is the net impact of the project on critical and non-critical infrastructure? 

No major impacts to critical infrastructure.  Oil and gas facilities in area would be 
benefited by the project acreage created.   

 
6) To what extent does the project provide a synergistic effect with other approved and/or 

constructed restoration projects? 
This project would have a synergistic effect with previously constructed CWPPRA project 
CS-20, East Mud Lake Marsh Management, which was completed in 1997.  

 
Identification of Potential Issues 
Potential issues concerning this project are as follows:  Pipelines and Sediment Availability 
(Corps budget for maintenance dredging) 
 
Preliminary Construction Costs 
With beneficial use of dredge material from the Calcasieu Ship Channel, the estimated 
construction cost including 25% contingency is $21,292,161.  The fully funded cost range is 
$25M-$30M.   
 
Preparer(s) of Fact Sheet:   
Robert Dubois, FWS, (337) 291-3127, robert_dubois@fws.gov 
Scott Wandell, USACE, 504-862-1878   Scott.F.Wandell@usace.army.mil 
 

mailto:robert_dubois@fws.gov
mailto:Scott.F.Wandell@usace.army.mil
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Project Name 
Southeast Pecan Island Marsh Creation and Freshwater Enhancement 
 
Project Location 
Region 4, Mermentau Basin, Vermilion Parish, east of Pecan Island and south of Highway 82. 
 
Problem 
Virtually all of the project area marshes have experienced increased tidal exchange, saltwater 
intrusion, and reduced freshwater retention associated with the Freshwater Bayou Canal and 
Humble Canal.  Highway 82 traverses cheniers wherever possible, however, low spots between 
cheniers historically allowed drainage from the Lakes Subbasin south into the Chenier Subbasin.  
Currently, Highway 82 forms a hydrologic barrier that isolates those sub basins from freshwater 
runoff.   
 
Goals  
The project goals are to restore/improve hydrologic conditions and promote the expansion of 
emergent marsh vegetation throughout the project area.  The proposed freshwater introduction 
feature would restore/improve hydrologic conditions by allowing water from the Lakes Subbasin 
to drain south across Highway 82 into the Chenier Subbasin.  The marsh creation feature would 
create new wetland habitat, restore degraded marsh, and reduce wave erosion.   
 
Proposed Solution 
The project proposes approximately 360 acres of marsh creation and 173 acres of marsh 
nourishment.  The majority of the necessary freshwater introduction infrastructure exists and 
would require minimal improvement/cleanout and the construction of an outlet structure at Front 
Ridge. 
 
Preliminary Project Benefits 
1) What is the total acreage benefited both directly and indirectly?  The total area benefitted is 
approximately 4,083 acres.   
 
2) How many acres of wetlands will be protected/created over the project life?  The project 
would protect/create approximately 382 net acres (349 MC + 33 FWI).  
 
3) What is the anticipated loss rate reduction throughout the area of direct benefits over the 
project life (<25%, 25-49%, 50-74% and >75%).  The anticipated loss rate reduction throughout 
the area of direct benefit is estimated to be 50-74%. 
  
4) Do any project features maintain or restore structural components of the coastal ecosystem 
such as barrier islands, natural or artificial levee ridges, beach and lake rims, cheniers, etc.  
The project would protect the Front Ridge Chenier. 
 



5) What is the net impact of the project on critical and non-critical infrastructure?  The project 
would help protect Louisiana Highway 82. 
 
6) To what extent does the project provide a synergistic effect with other approved and/or 
constructed restoration projects?  The project would provide protection for the constructed 
Pecan Island Terracing project (ME-14).   
 
Identification of Potential Issues  
There are no issues identified at this time.   
 
Preliminary Construction Costs  
The estimated construction cost including 25% contingency is $25,171,691.  The fully-funded 
cost range is $30M-$35M. 
 
Preparer of Fact Sheet 
Troy Mallach, NRCS, (337) 291-3064, troy.mallach@la.usda.gov 
Judge Edwards, Vermilion Corps, (337) 893-0268, vermilioncorporation@connections-lct.com 
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Project Name 
South Grand Chenier Marsh Creation – Baker Tract  
 
Master Plan Strategy 
 South Grand Chenier Marsh Creation – 004.MC.01 
 
Project Location 
The project is located in Region 4, Mermentau Basin, south of Grand Chenier in Cameron 
Parish, Louisiana, between Highway 82 and Hog Bayou. 
 
Problem 
Marshes within the Hog Bayou Unit are stressed due to limited freshwater input and seasonal 
salinity spikes exacerbated by construction of the Mermentau Ship Channel.  Other contributors 
to land loss in the area are subsidence, compaction, and erosion of organic soils.  Currently, the 
project area is characterized as large open water with degraded areas of wetland vegetation and 
low organic production.   
 
Goals  
The project goal is to create new wetland habitat, restore degraded marsh, and reduce wave 
erosion.  The project would promote the expansion of emergent marsh and submerged aquatic 
vegetation throughout the project area.   
 
Proposed Project Features 
The project proposes approximately 451 acres of marsh creation.   
 
Preliminary Project Benefits 
1) What is the total acreage benefited both directly and indirectly?  The total area benefitted is 
approximately 451 acres.   
 
2) How many acres of wetlands will be protected/created over the project life?  The project 
would protect/create approximately 442 net acres  
 
3) What is the anticipated loss rate reduction throughout the area of direct benefits over the 
project life (<25%, 25-49%, 50-74% and >75%).  The anticipated loss rate reduction throughout 
the area of direct benefit is estimated to be 50-74%. 
  
4) Do any project features maintain or restore structural components of the coastal ecosystem 
such as barrier islands, natural or artificial levee ridges, beach and lake rims, cheniers, etc.  
The project would protect the Grand Chenier ridge. 
 
5) What is the net impact of the project on critical and non-critical infrastructure?  The project 
would help protect Louisiana Highway 82. 
 



6) To what extent does the project provide a synergistic effect with other approved and/or 
constructed restoration projects?  The project would provide a synergistic effect with the South 
Grand Chenier Hydrologic Restoration and Marsh Creation project (ME-20) by restoring the 
north bank of Hog Bayou.    
 
Identification of Potential Issues  
There are no issues identified at this time.   
 
Preliminary Construction Costs  
The estimated construction cost including 25% contingency is $17,289,145.  The fully-funded 
cost range is $20M-$25M. 
 
Preparer of Fact Sheet 
Troy Mallach, NRCS, (337) 291-3064, troy.mallach@la.usda.gov 
Martin Miller, Rellim Surface Management, (504) 616-5700, rellimsm@rellimco.com 
 





CWPPRA PPL 23 Demonstration Project Nominees 
 
 

Coastwide DEMO  Artificial Seagrass Bed Shoreline Protection & Sediment Trapping 
Coastwide DEMO  Use of Bioengineering Techniques to Strengthen Previously Stabilized 

     Shorelines & Banks 
Coastwide DEMO  Stabilized Soil Shorelines 
 
 



Demonstration Project 
Name

Meets 
Demonstration 

Project Criteria?
Lead 

Agency

Estimated Cost 
plus 25% 

contingency ** Technique Demonstrated

Artificial Seagrass Bed 
Shoreline Protection & 

Sediment*
Yes $713,819

This project seeks to slow shoreline erosion via installing plastic 
strips to mimic submerged aquatic vegetation, which is well known to 

reduce mild wave energy.

Use of Bioengineering 
Techniques to Strengthen 

Previously Stabilized 
Shorelines & Banks

Yes EPA $508,388

This project seeks to increase the longevity of rock-stabilized 
shorelines and banks.  The technique would involve the use of Salix 
nigra (black willow), or other woody species, which would be planted 
into the joints of an existing rock shoreline structure.  It is anticipated 

that the root structure of the planted vegetation would assist in 
stabilizing the structure as well as provide fish and wildlife habitat.

 Stabilized Soil Shorelines Yes $2,000,000

This project seeks to stabilize and protect eroding interior marsh 
shorelines along bays and lakes.  The technique involves two 

methods; 1) placing stabilized soil material along the shoreline using 
a barge and long-reach excavator and 2) placing stabilized soil 

material into a trench which would be excavated along an eroding 
marsh shoreline.

04/04/13 * Cost based on PPL19 Bayou Backer demonstration project Fact Sheet
** Costs do NOT include a monitoring program and are NOT fully funded.

CWPPRA PPL 23 Nominee Demonstration Projects 
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Demonstration Project Name: 
Bayou Backer Demo  
 
Potential Demonstration Project Location(s): 
Coastwide 
 
Problem: 
Bayou Backer is a long lasting wave energy reducer that is suited for wetlands protection and re-
vegetation.  Plugs are dispensed from rolls of 3" to 6" wide plastic strip.  In very loose ground 
plugs up to 12' long are pushed 3' deep.  This leaves two 3' long blades above the surface.   
Below the surface, a 6' long loop forms the anchor.  In a recent test of the product, the plastic 
strips were 8’ long with a 4’ long loop in the mud and 2’ long blades within the water column.  
Thus, the application is adaptable to site conditions.  The product is a low cost alternative to 
rock, dirt, and vegetative plantings, as it can be easily transported and installed compared with 
these other methods.  It is expected to last several years in our waters, and assist in abating 
shoreline erosion to allow plants recovery and establishment time.  Wave pool testing was 
recently performed at Louisiana State University and can be seen in photos and videos at 
http://www.grastic.com/backer 
 
Goals: 

(1) Test the effectiveness of the bio-grass to reduce shoreline erosion 
(2) Determine the applicability of the bio-grass in coastal Louisiana shores. 
(3) Test two spacing design for evaluation of shoreline protection versus cost effectiveness. 
(4) Allow existing plants recovery and establishment time. 
 

Proposed Solution: 
Install triplicate plots of the following two spacing plans at two different types of shorelines; 8 
rows of plugs, 1 foot spacing, or 3,000 plugs, along approximately 375 linear feet of shoreline (8 
rows at 1’OC = 8 plugs/ LF of shoreline * 375 LF of shoreline = 3,000 plugs). Each plug will be 
inserted up to a 16 ft depth.  A second, equivalent, section of shoreline, 5 rows of plugs will be 
spaced 3’ OC (5 rows at 3’OC = 8 plugs/3 LF of shoreline * 375 LF of shoreline = 1,000 plugs). 
Total shoreline impacted is 4,500 linear feet with 24,000 plugs installed. 
 
Project Benefits: 
If successful the product could be a low cost option in shoreline protection, for initial terrace or 
marsh creation erosion control until vegetation establishes, direct creation of habitat in shallow 
waters where turbidity could be decreased, and used as an addition to both interior lake and 
exposed coastal bay shorelines and open bay waters. 
 
Project Costs + 25% Contingency:  
$713,819 + $163,741 (monitoring) = $877,560 
 



Preparer of Fact Sheet: 
John D. Foret. Ph.D., NOAA Fisheries Service, (337) 291-2107, john.foret@noaa.gov. 
 
NOTE:  The Bayou Backer Demonstration Project was evaluated during PPL19.  A similar 
demonstration project (i.e., artificial seagrass) was nominated for PPL23 at the Region 3 
meeting.  However, no fact sheet or other information was made available for the PPL23 
nominee.  The Environmental and Engineering Work Groups determined that the previously 
evaluated Bayou Backer demo project closely resembles the artificial seagrass concept presented 
for PPL23.  Therefore, information for the Bayou Backer demo project is provided.

mailto:john.foret@noaa.gov
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Demonstration Project Name: 
Use of Bioengineering Techniques to Strengthen Previously Stabilized Shorelines and Banks 

Potential Demonstration Project Location(s): 
Coastwide 

Problem: 
What problem will the demonstration project try to solve? 
The most common method of shoreline protection projects built by CWPPRA involves the 
construction of “hard structure” wave barriers using rock, sheet pile or concrete structures.  The 
problem with this type of construction project is that it requires long term maintenance to ensure 
that the shoreline protection structure performs its designed function.  With a coastline that is 
subsiding, and with soils that are organic, fine-grained, or fluid, maintenance lifts of hard 
structures are often a necessary, and costly, task in order to maintain the shoreline protection 
project.  This demonstration project seeks to find another solution by replacing or improving 
these hard structures with natural and living materials planted in existing structures and possibly 
to eliminate the need for these structures in other locations. 

The demonstration project will use natural materials to enhance the ability of protected and 
natural shoreline to absorb wave energy and attempt to maintain and protect existing shoreline 
features.  The demonstration project will help reduce shoreline retreat along shorelines moderate 
erosion rates.  

What evidence is there for the nature and scope of the problem in the project area? 
Louisiana’s coastal shorelines have experienced high levels of retreat and land loss.  The 
approach to protecting these areas has utilized heavy, hard structure construction methods that 
eventually settle into the substrate.  This results in project failure and can even present additional 
navigation hazards.  Protection of these areas using living materials will encourage self-repair of 
exposed, eroding shorelines, with the goal of enhancing the native plant community on the 
shoreline. Shoreline erosion rates have been measured in excess of 30 feet per year in areas 
across the Louisiana coast, although the vast majority of shorelines are eroding at much lower 
rates 

Goals:  
What does the demonstration project hope to accomplish? 
The proposed demonstration project would stabilize existing shorelines, attenuate shoreline 
retreat, and provide a natural substrate for plant propagation and accretion of sediment.  The 
project will initiate the native woody plant community with root systems that can form the 
webbing that can strengthen rock stabilized banks and shorelines and provide additional habitat.  
In addition, surface portions of the plants absorb wave energy that would otherwise impact 
surface soils. Finally, we hope to create a list of species project sponsors could utilize for future 
projects. 

Proposed Solution: 
Describe demonstration project features in as much detail as possible.  
The project is a multi-faceted shoreline protection and restoration demonstration effort to provide 
a shoreline protection, restoration, and habitat enhancement system that will absorb and deflect 



wave energy, protect and allow for creation of emergent marsh and woody shrub/forested 
wetlands on shorelines, and provide habitat for aquatic and terrestrial species.   

1. The species and forms of woody plants used as stabilization and protection materials 
have a variety of application possibilities that can be adjusted to best suit the problem 
area to restore and enhance the strength of shorelines in different types of coastal 
environments. 

2. We will establish slopes with a few identified fast-growing species, and then within 2 
years, live stake areas of the bank with other species where the first attempt was not 
successful, or where there is an opportunity to introduce diversity in the plant 
community.  After a slope is covered by fast growing woody vegetation, like Salix 
nigra (black willow) we will go back to re-vegetate with a more slow growing 
species, like Taxodium or Cephalanthus or other appropriate species with 
characteristics that would favor strong and extensive rooting ability in that particular 
hydrologic setting.  When used as a method of shoreline enhancement; it is cheaper 
than rock and could be considered a compromise between “hard” and “soft” shoreline 
protection methods.  

3. A staggered terrace-like orientation can break up wave action, reduce turbidity and 
potentially increase accreting.  

4. The use of native woody materials obtained from naturally growing vegetation close 
to the restoration site allows the use of native plants and provides a relatively 
inexpensive source of plant materials. 

5. We anticipate using existing rock protection structures and unprotected shorelines to 
plant with woody plant cuttings (stakes, whips, poles, mattressing) and compare these 
to structures and shorelines without plantings. 

The demonstration would include the selection of 4 treatment sites (rock with plantings, rock 
without plantings, natural soils with plantings, natural soils without plantings).  Each treatment 
type will consist of 500-foot sections.  Each treatment will be replicated 3 times.  Total project 
installation is 3,000 linear feet, but the project will monitor 6,000 linear feet (e.g. control 
sections).  Project effectiveness will be monitored and evaluated after construction. 

Preliminary Project Benefits: 
Describe demonstration project benefits in as much detail as possible.  

1. Absorb and deflect wave and precipitation energy; 
2. Strengthen rock protected slopes and shorelines; 
3. Protect and enhance existing or planted shoreline vegetation; 
4. Allow ingress and egress of aquatic species; 
5. Allow sediment deposition by slowing water flow. 

 
Project Costs: 
The estimated construction cost including 25% contingency is $508,388. 

Preparer(s) of Fact Sheet: 
Chris Llewellyn, EPA, (214) 665-7239; llewellyn.chris@epa.gov 
Jane O. Rowan, Normandeau Associates, Inc, (610) 635-9359; jrowan@normandeau.com  

  

mailto:llewellyn.chris@epa.gov
mailto:jrowan@normandeau.com


Figure: 
(a) Completed installation of joint planting; (b) Early in first growing season (Photo courtesy of 
Robbin B. Sotir & Associates, Inc.). 210-VI-NEH, August 2007. 

 

 



 
 
Proposed layout of Bayou Backer Demonstration Project. 
Treatments represent either 1’ on center, or 3’ on center installation of Bayou Backer plugs at each of two shoreline types. 
 
Treatment Gap Treatment Gap Treatment Gap Treatment Gap Treatment Gap Treatment 
 
 
375’  300’      375’ 300’      375’ 300’     375’  300’    375’  300’     375’ 



  
 



 



PPL23 DEMONSTRATION PROJECT  
January 31, 2013 

 
Demonstration Project Name: Stabilized Soil Shorelines 
 
Coast 2050 Strategy(ies): 
Maintain Gulf, Bay and Lake shorelines.  
 
Potential Demonstration Project Location(s): 
Region 2 (or Coastwide) 
 
Problem: 
Excessive erosion of Gulf, bay and lake shorelines expose thousands of acres of interior marshes 
to increased erosion rates and severe ecological change. In addition, the loss of wetlands 
resulting from the direct effects of wave action is magnified over open bodies of water where 
distances are great. Highly organic interior marshes have limited options for restoration because 
of poor soil conditions.   
 
Shoreline erosion rates have been measured in excess of 30 feet per year in areas across the 
Louisiana coast. A large portion of coastline will not support rip-rap and require non-rock 
shoreline protection. The need for stabilization in critical areas was noted in all four Coast 2050 
regions. 
 
Goals:  
The proposed demonstration project would greatly minimize or prevent continued erosion, 
enhance interior marsh shorelines and maintain exchange and interface with estuarine systems.  
Additionally, some accretion may likely occur and build emergent marsh. 
 
Proposed Solution: 
Stabilization may take place in-situ by blending in reagents that create mineral growth that is not 
susceptible to rehydration, or if the shoreline soils consist mainly of organic matter such as root 
matter and peat, importing lightweight, non-rock pre-stabilized materials, such as dredge spoils, 
would be distributed along eroding shorelines. The stabilized materials will not rehydrate and 
change back to an unstable, low-strength state. If wave action, similar to that along the Gulf, is 
causing stabilization along the shoreline to be counter-productive, or if sloughing is a deterrent 
due to a steep grade, then it may be more beneficial to excavate a trench along the shoreline and 
fill the trench with a lightweight stabilized material. In the latter case, shoreline between the 
stabilized material filled trench and open water will eventually erode away, exposing the trench-
filled stabilized material that would serve to protect the remaining coastline. 
 
Generally, placing stabilized dredge spoils along a bay or lake shoreline can take place from a 
deck barge with bin walls. First, a dredge spoil disposal area or excessively wet clay soil must be 
amended using a reagent blend that promotes structural mineral growth. Once the stabilized 
product has fully cured, it will be excavated similar to a borrow pit and loaded into dump trucks. 
The dump trucks would travel to the dock, back onto the barge via a ramp, and then dump the 
material on the back end of the barge to the front. It is highly recommended that stabilized 
material remain in the largest size possible without breaking the material up any more than the 
excavator did loading it.  Stabilized material would likely vary in particle size from 2’, down to 
fines. The fines would serve useful in filling the voids of the larger stabilized particle sizes. A 
low-draft tug boat is recommended to push the barge to the shoreline requiring protection, and a 
long-reach excavator positioned on the barge would be used to off-load material. This method of 



shoreline protection is the least invasive to wetlands since most all of the protection is along the 
eroding face of the shoreline and weighs much less than rip-rap rock. 
 
If deemed necessary due to extreme wave action or steep banks, trenches can be excavated on 
the bank of the shoreline adjacent and parallel to the open water using marsh excavators. 
Stabilized dredge spoils can be deposited in the trench and trench spoils can then be deposited 
back over the stabilized dredge spoils to fill any remaining voids and to allow re-establishment 
of vegetative growth. If shoreline soils are not too organic, rooted or peaty in nature, it is 
possible that reagents can be injected in-situ to structurally improve the native soils. In the event 
shorelines contain mainly organic, rooted matter caused by previous erosion, then a dry blend of 
reagents that consumes vast amounts of water can be injected in a saltwater-filled trench until the 
reagent forms a self-hardening solidified mass that is lightweight, yet reach compressive 
strengths of over 4.5 tons per square foot within a few days. This structural material would 
withstand the constant beating of wave action or periodic storm surge much like the stabilized 
dikes that surround and protect a multi-billion dollar LNG facility has proven so in Cameron 
Parish, Louisiana. 
 
Various reagent blends that create sustainable mineral growth that are not susceptible to 
rehydration should be demonstrated in separate reaches in order to provide multiple solutions to 
shoreline protection. 
 
Project Benefits: 
The proposed project would: 

1. Meet EPA Green Initiatives; 
2. Have a cost benefit over other non-rock erosion control technologies; 
3. Absorb and deflect wave energy; 
4. Protect and enhance existing or planted shoreline vegetation; 
5. Allow ingress and egress of aquatic species; 
6. Trap sediment while reducing wave energy; and 
7. Reduce interior marsh loss. 

 
Project Costs: 
The cost to perform at least four (4) options of shoreline protection using stabilized or pre-
stabilized materials is $2,000,000; approximately $500,000 per reach. 
 
Preparer(s) of documents: 
Karl Peckhaus 281-664-1125 karl.peckhaus@reconservices.com 
Monty Martin 281-664-1167 monty.martin@reconservices.com 
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
TASK FORCE MEETING 

 
JUNE 4, 2013 

 
 
 

FY14 PLANNING BUDGET APPROVAL, INCLUDING THE PPL 24 PROCESS, AND 
PRESENTATION OF FY14 OUTREACH BUDGET (PROCESS, SIZE, FUDNING, ETC.) 

 
For Decision: 
 

The P&E Subcommittee will present their recommended FY14 Planning Program Budget 
development, including the PPL 24 Process.  

 
 
Technical Committee Recommendation: 
 

a. The Task Force will consider the Technical Committee’s recommendation to 
approve that the PPL 24 Process Standard Operating Procedures include selecting 
four nominees in the Barataria and Terrebonne Basins; three projects in the 
Breton Sound and Pontchartrain Basins; two nominees in the Mermentau, 
Calcasieu/Sabine, and Tech/Vermilion Basins; and one nominee will be selected 
in the Atchafalaya Basin. Additionally, demonstration projects will be screened 
by the work groups before the April meeting for technical merit, and the 
Technical Committee will decide whether to move them forward. 
 

b. The Task Force will consider the Technical Committee’s recommendation to 
approve the FY14 Outreach Committee Budget, in the amount of $445,800. 

 
c. At the April 16, 2013 Technical Committee meeting, the Technical Committee 

recommended the Task Force approve the FY14 Planning Budget request of 
$5,064,238.  The Coastal Protection and Restoration Authority (CPRA) later 
requested to remove a line item under Supplemental Tasks for Core GIS Support 
in the CPRA Planning Budget in the amount of $10,995.  The Technical 
Committee voted by email on May 6, 2013 to approve this requested Planning 
Budget decrease.  The Task Force will consider the Technical Committee’s 
recommendation to approve the FY14 Planning Budget, in the amount of 
$5,053,243. 

  



APPENDIX A 
 

PRIORITY PROJECT LIST 24 SELECTION PROCESS 
 

 
Coastal Wetlands Planning, Protection and Restoration Act 
Guidelines for Development of the 24th Priority Project List  

 
Draft 

 

I. Development of Supporting Information 

 
A. COE staff prepares spreadsheets indicating status of all restoration projects 
(CWPPRA Priority Project Lists (PPL) 1-23; Louisiana Coastal Area (LCA) 
program, Corps of Engineers Continuing Authorities 1135, 204, 206; and State 
only projects).  Also, indicate net acres at the end of 20 years for each CWPPRA 
project. 

 
B. CPRA/USGS staff prepare basin maps indicating:  
1) Boundaries of the following projects types (PPLs 1-23; LCA program, COE 

1135, 204, 206; and State only).   
2) Locations of completed projects.  
3) Projected land loss by 2050 including all CWPPRA projects approved for 

construction through January 2014. 
4) Regional boundary maps with basin boundaries and parish boundaries 

included.   

II. Project Nominations 

 
A. The four Regional Planning Teams (RPTs) will meet individually to examine 
basin maps, discuss areas of need, discuss strategies within Louisiana’s 
Comprehensive Master Plan for a Sustainable Coast (State Master Plan), and 
accept project nominations by hydrologic basin.  Project nominations will be 
accepted in the following hydrologic basins – Pontchartrain, Breton Sound, 
Barataria, Terrebonne, Atchafalaya, Teche/Vermilion, Mermentau, and 
Calcasieu/Sabine.  Project nominations will not be accepted in the Mississippi 
River Delta Basin as strategies for this basin are not included within the State 
Master Plan.  Project nominations that provide benefits or construct features in 
more than one basin shall be presented in the basin receiving the majority of the 
project’s benefits.  The RPT leaders, in coordination with the project proponents 
and the P&E Subcommittee, will determine which basin to place multi-basin 
projects.  Alternatively, multi-basin projects can be broken into multiple projects 
to be considered individually in the basins which they occur.  Project nominations 
that are legitimate coast-wide applications will be accepted separate from the eight  
basins at any of the four RPT meetings.  



 
Proposed project nominees shall be consistent with the State Master Plan.  
Those projects determined to be inconsistent with the State Master Plan will 
be removed from consideration as PPL24 nominees.   Representatives of the 
State will be present at the RPT meetings to provide guidance on the 
consistency of project nominations.  Nominations for demonstration projects 
will also be accepted at any of the four RPT meetings.   Those wishing to 
propose projects are encouraged to work with representatives of the State 
prior to the RPT meetings to develop projects that are consistent with the 
State Master Plan 
 
In the event that similar projects are proposed within the same area, the RPT 
representatives will determine if those projects are sufficiently different to allow 
each of them to move forward.  If not sufficiently different, such projects will be 
combined into one project nominee.    

 
The RPTs will not vote to select nominee projects at the individual regional 
meetings.  Rather, voting will be conducted after the individual regional meetings 
via email or fax.  All CWPPRA agencies and parishes will be required to provide 
the name and contact information during the RPT meetings for the official 
representative who will vote to select nominee projects.  
 
B. Voting for project nominees (including basin, coast-wide and demonstration 
project nominees) will be conducted after the individual RPT meetings (date to be 
determined).  The RPTs will select four projects in the Barataria and Terrebonne 
Basins and three projects in the Breton Sound and Pontchartrain Basins based on 
the high loss rates (1985-2010) in those basins.  Two projects will be selected in 
the Mermentau, Calcasieu/Sabine, and Teche/Vermilion Basins.  Because the 
Atchafalaya Basin is currently in a land gain situation, only one project will be 
selected in that basin.   
 
A total of up to 21 basin projects could be selected as nominees.  Each officially 
designated parish representative in the basin will have one vote and each federal 
CWPPRA agency and the State will have one vote.  If coast-wide projects have 
been presented, the RPTs will select one coast-wide project nominee to compete 
with the 21 basin nominees for candidate project selection.  Selection of a coast-
wide project nominee will be by consensus, if possible.  If voting is required, 
officially designated representatives from all coastal parishes will have one vote 
and each federal CWPPRA agency and the State will have one vote.  The RPTs 
will also select up to six demonstration project nominees at this coast-wide 
meeting.  Selection of demonstration project nominees will be by consensus, if 
possible.  If voting is required, officially designated representatives from all 
coastal parishes will have one vote and each federal CWPPRA agency and the 
State will have one vote. 
 



C. Prior to voting on project nominees, the Environmental and Engineering Work 
Groups will screen each coast-wide project nominated at the RPT meetings to 
ensure that each qualifies as a legitimate coast-wide application.  Should any of 
those projects not qualify as a coast-wide application, the RPT leaders, in 
coordination with the project proponents and the P&E Subcommittee, will 
determine which basin the project should be placed in.   
 
Also, prior to voting on project nominees, the Environmental and Engineering 
Work Groups will screen each demonstration project nominated at the RPT 
meetings.  Demonstration projects will be screened to ensure that each meets the 
qualifications for demonstration projects as set forth in the CWPPRA Standard 
Operating Procedures (SOP), Appendix E.  
 
D. A lead Federal agency will be designated for the nominees and demonstration 
project nominees to prepare preliminary project support information (fact sheet, 
maps, and potential designs and benefits).  The RPT Leaders will then transmit 
this information to the P&E Subcommittee, Technical Committee and other RPT 
members.   
 

III. Preliminary Assessment of Nominated Projects 
 

A. Agencies, parishes, landowners, and other individuals informally confer to 
further develop projects.  Nominated projects shall be developed to support the 
strategies and goals of the State Master Plan.  For help in the development of 
projects that are consistent with the State Master Plan, please contact State 
CWPPRA representatives.  

 
B. The lead agency designated for each nominated project will prepare a brief 
Project Description that discusses possible features.  Fact sheets will also be 
prepared for demonstration project nominees. 
 
C. Engineering and Environmental Work Groups meet to review project features, 
discuss potential benefits, and estimate preliminary fully funded cost ranges for 
each project.  The Work Groups will also review the nominated demonstration 
projects and verify that they meet the demonstration project criteria and that they 
represent potentially viable restoration techniques. If it is determined that a 
demonstration project is unlikely to be utilized in restoration or has been evaluated 
previously, the Engineering and Environmental Work Groups may recommend to 
the Technical Committee that these projects not move forward.  
 
D. P&E Subcommittee prepares matrix of cost estimates and other pertinent 
information for nominees and demonstration project nominees and furnishes to 
Technical Committee.  
 



IV.  Selection of Phase 0 Candidate Projects  

 
A. Technical Committee meets to consider the project costs and potential wetland 
benefits of the nominees.  Technical Committee will select ten candidate projects 
for detailed assessment by the Environmental, Engineering, and Economic Work 
Groups.  At this time, the Technical Committee may select up to three 
demonstration project candidates for detailed assessment by the Environmental, 
Engineering, and Economic Work Groups.   
 
B.  Technical Committee assigns a Federal sponsor for each project to develop 
preliminary Wetland Value Assessment (WVA) data and engineering cost 
estimates for Phase 0 as described below. 

V.  Phase 0 Analysis of Candidate Projects 
 

A. Environmental and Engineering Work Groups and the Academic Advisory 
Group meet to refine project features and develop boundaries for the project and 
extended boundaries for estimating land loss. 
 
B. Sponsoring agency coordinates site visits for each project.  A site visit is vital 
so each agency can see the conditions in the area.  There will be no site visits 
conducted for demonstration projects. 
 
C. Sponsoring agency develops a draft WVA and prepares Phase 1 engineering 
and design cost estimates and Phase 2 construction cost estimates.  Sponsoring 
agency should use formats approved by the applicable work group. 
 
D. Environmental Work Group reviews and approves all draft WVAs.  
Demonstration project candidates will be evaluated as outlined in Appendix E of 
the CWPPRA SOP. 
 
E. Engineering Work Group reviews and approves Phase 1 and 2 cost estimates. 
 
F. Economics Work Group reviews cost estimates and develops annualized (fully 
funded) costs. 
 
G. Corps of Engineers staff prepares information package for Technical 
Committee.  Packages consist of:  

1) updated Project Fact Sheets; 
2) a matrix for each region that lists projects, fully funded cost, average 

annual cost, Wetland Value Assessment results in net acres and Average 
Annual Habitat Units (AAHUs), and cost effectiveness (average annual 
cost/AAHU); and   

3) a qualitative discussion of supporting partnerships and public support. 
 



H. Technical Committee will host a public hearing to present the results from the 
candidate project evaluations.  Public comments will be accepted during the 
meeting and in writing.   
 

VI.       Selection of 24th Priority Project List 
 

A. The selection of the 24th PPL will occur at the Winter Technical Committee 
and Task Force meetings. 
 
B. Technical Committee meets and considers matrix, Project Fact Sheets, and 
public comments.  The Technical Committee will recommend up to four projects 
for selection to the 24th PPL. The Technical Committee may also recommend 
demonstration projects for the 24th PPL. 

 
C. The CWPPRA Task Force will review the Technical Committee 
recommendations and determine which projects will receive Phase 1 funding for 
the 24th PPL. 

 



APPENDIX A 
 

PRIORITY PROJECT LIST 24 SELECTION PROCESS 
 

 
Coastal Wetlands Planning, Protection and Restoration Act 
Guidelines for Development of the 24th Priority Project List  

 
Draft 

 

I. Development of Supporting Information 

 
A. COE staff prepares spreadsheets indicating status of all restoration projects 
(CWPPRA Priority Project Lists (PPL) 1-23; Louisiana Coastal Area (LCA) 
program, Corps of Engineers Continuing Authorities 1135, 204, 206; and State 
only projects).  Also, indicate net acres at the end of 20 years for each CWPPRA 
project. 

 
B. CPRA/USGS staff prepare basin maps indicating:  
1) Boundaries of the following projects types (PPLs 1-23; LCA program, COE 

1135, 204, 206; and State only).   
2) Locations of completed projects.  
3) Projected land loss by 2050 including all CWPPRA projects approved for 

construction through January 2014. 
4) Regional boundary maps with basin boundaries and parish boundaries 

included.   

II. Project Nominations 

 
A. The four Regional Planning Teams (RPTs) will meet individually to examine 
basin maps, discuss areas of need, discuss strategies within Louisiana’s 
Comprehensive Master Plan for a Sustainable Coast (State Master Plan), and 
accept project nominations by hydrologic basin.  Project nominations will be 
accepted in the following hydrologic basins – Pontchartrain, Breton Sound, 
Barataria, Terrebonne, Atchafalaya, Teche/Vermilion, Mermentau, and 
Calcasieu/Sabine.  Project nominations will not be accepted in the Mississippi 
River Delta Basin as strategies for this basin are not included within the State 
Master Plan.  Project nominations that provide benefits or construct features in 
more than one basin shall be presented in the basin receiving the majority of the 
project’s benefits.  The RPT leaders, in coordination with the project proponents 
and the P&E Subcommittee, will determine which basin to place multi-basin 
projects.  Alternatively, multi-basin projects can be broken into multiple projects 
to be considered individually in the basins which they occur.  Project nominations 
that are legitimate coast-wide applications will be accepted separate from the eight  
basins at any of the four RPT meetings.  



 
Proposed project nominees shall be consistent with the State Master Plan.  
Those projects determined to be inconsistent with the State Master Plan will be 
removed from consideration as PPL24 nominees.    Representatives of the State 
will be present at the RPT meetings to provide guidance on the consistency of 
project nominations.  Nominations for demonstration projects will also be 
accepted at any of the four RPT meetings.   Those wishing to propose projects 
are encouraged to work with representatives of the State prior to the RPT 
meetings to develop projects that are consistent with the State Master Plan 
 
In the event that similar projects are proposed within the same area, the RPT 
representatives will determine if those projects are sufficiently different to allow 
each of them to move forward.  If not sufficiently different, such projects will be 
combined into one project nominee.    

 
 
The RPTs will not vote to select nominee projects at the individual regional 
meetings.  Rather, voting will be conducted after the individual regional meetings 
via email or fax.  All CWPPRA agencies and parishes will be required to provide 
the name and contact information during the RPT meetings for the official 
representative who will vote to select nominee projects.  
 
B. Voting for project nominees (including basin, coast-wide and demonstration 
project nominees) will be conducted after the individual RPT meetings (date to be 
determined).  The RPTs will select four projects in the Barataria and Terrebonne 
Basins and three projects in the Breton Sound and Pontchartrain Basins based on 
the high loss rates (1985-2010) in those basins.  Two projects will be selected in 
the Mermentau, Calcasieu/Sabine, and Teche/Vermilion Basins.  Because the 
Atchafalaya Basin is currently in a land gain situation, only one project will be 
selected in that basin.   
 
A total of up to 21 basin projects could be selected as nominees.  Each officially 
designated parish representative in the basin will have one vote and each federal 
CWPPRA agency and the State will have one vote.  If coast-wide projects have 
been presented, the RPTs will select one coast-wide project nominee to compete 
with the 21 basin nominees for candidate project selection.  Selection of a coast-
wide project nominee will be by consensus, if possible.  If voting is required, 
officially designated representatives from all coastal parishes will have one vote 
and each federal CWPPRA agency and the State will have one vote.  The RPTs 
will also select up to six demonstration project nominees at this coast-wide 
meeting.  Selection of demonstration project nominees will be by consensus, if 
possible.  If voting is required, officially designated representatives from all 
coastal parishes will have one vote and each federal CWPPRA agency and the 
State will have one vote. 
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C. Prior to voting on project nominees, the Environmental and Engineering Work 
Groups will screen each coast-wide project nominated at the RPT meetings to 
ensure that each qualifies as a legitimate coast-wide application.  Should any of 
those projects not qualify as a coast-wide application, then the RPT leaders, in 
coordination with the project proponents and the P&E Subcommittee, will 
determine which basin the project should be placed in.   
 
Also, prior to voting on project nominees, the Environmental and Engineering 
Work Groups will screen each demonstration project nominated at the RPT 
meetings.  Demonstration projects will be screened to ensure that each meets the 
qualifications for demonstration projects as set forth in the CWPPRA Standard 
Operating Procedures (SOP), Appendix E.  
 
D. A lead Federal agency will be designated for the nominees and demonstration 
project nominees to prepare preliminary project support information (fact sheet, 
maps, and potential designs and benefits).  The RPT Leaders will then transmit 
this information to the P&E Subcommittee, Technical Committee and other RPT 
members.   
 

III. Preliminary Assessment of Nominated Projects 
 

A. Agencies, parishes, landowners, and other individuals informally confer to 
further develop projects.  Nominated projects shall be developed to support the 
strategies and goals of the State Master Plan.  For help in the development of 
projects that are consistent with the State Master Plan, please contact State 
CWPPRA representatives.  

 
B. The lead agency designated for each nominated project will prepare a brief 
Project Description that discusses possible features.  Fact sheets will also be 
prepared for demonstration project nominees. 
 
C. Engineering and Environmental Work Groups meet to review project features, 
discuss potential benefits, and estimate preliminary fully funded cost ranges for 
each project.  The Work Groups will also review the nominated demonstration 
projects and verify that they meet the demonstration project criteria and that they 
represent potentially viable restoration techniques. If it is determined that a 
demonstration project is unlikely to be utilized in restoration or has been evaluated 
previously, the Engineering and Environmental Work Groups may recommend to 
the Technical Committee that these projects not move forward.  
 
D. P&E Subcommittee prepares matrix of cost estimates and other pertinent 
information for nominees and demonstration project nominees and furnishes to 
Technical Committee.  

IV.  Selection of Phase 0 Candidate Projects  

 

Comment [EJG1]: If we intend to move forward 
with officially changing the demo process, this will 
probably need to be addressed in the SOP 



A. Technical Committee meets to consider the project costs and potential wetland 
benefits of the nominees.  Technical Committee will select ten candidate projects 
for detailed assessment by the Environmental, Engineering, and Economic Work 
Groups.  At this time, the Technical Committee may will also select up to three 
demonstration project candidates for detailed assessment by the Environmental, 
Engineering, and Economic Work Groups.   
 
B.  Technical Committee assigns a Federal sponsor for each project to develop 
preliminary Wetland Value Assessment (WVA) data and engineering cost 
estimates for Phase 0 as described below. 

V.  Phase 0 Analysis of Candidate Projects 
 

A. Environmental and Engineering Work Groups and the Academic Advisory 
Group meet to refine project features and develop boundaries for the project and 
extended boundaries for estimating land loss. 
 
B. Sponsoring agency coordinates site visits for each project.  A site visit is vital 
so each agency can see the conditions in the area.  There will be no site visits 
conducted for demonstration projects. 
A. Sponsoring agency coordinates site visits for each project.  A site visit is vital 
so each agency can see the conditions in the area and estimate the project area 
boundary.  There will be no site visits conducted for demonstration projects. 
 
B. Environmental and Engineering Work Groups and the Academic Advisory 
Group meet to refine project features and develop boundaries based on site visits. 
 
C. Sponsoring agency develops a draft WVA and prepares Phase 1 engineering 
and design cost estimates and Phase 2 construction cost estimates.  Sponsoring 
agency should use formats approved by the applicable work group. 
 
D. Environmental Work Group reviews and approves all draft WVAs.  
Demonstration project candidates will be evaluated as outlined in Appendix E of 
the CWPPRA SOP. 
 
E. Engineering Work Group reviews and approves Phase 1 and 2 cost estimates. 
 
F. Economics Work Group reviews cost estimates and develops annualized (fully 
funded) costs. 
 
G. Corps of Engineers staff prepares information package for Technical 
Committee.  Packages consist of:  

1) updated Project Fact Sheets; 
2) a matrix for each region that lists projects, fully funded cost, average 

annual cost, Wetland Value Assessment results in net acres and Average 

Comment [EJG2]: This should be revised to 
reflect the boundaries being developed prior to the 
site visits 



Annual Habitat Units (AAHUs), and cost effectiveness (average annual 
cost/AAHU); and   

3) a qualitative discussion of supporting partnerships and public support. 
 

H. Technical Committee will host a public hearing to present the results from the 
candidate project evaluations.  Public comments will be accepted during the 
meeting and in writing.   
 

VI.       Selection of 24th Priority Project List 
 

A. The selection of the 24th PPL will occur at the Winter Technical Committee 
and Task Force meetings. 
 
B. Technical Committee meets and considers matrix, Project Fact Sheets, and 
public comments.  The Technical Committee will recommend up to four projects 
for selection to the 24th PPL. The Technical Committee may also recommend 
demonstration projects for the 24th PPL. 

 
C. The CWPPRA Task Force will review the Technical Committee 
recommendations and determine which projects will receive Phase 1 funding for 
the 24th PPL. 

 



Revision to the PPL24 Process - Modernizing the CWPRA Demonstration Project Program   
 
Background 
At CWPPRA’s authorization in 1990, coastal restoration science was in its infancy, and there was desire to ensure 
that novel techniques would be considered within the emerging program.  The CWPPRA statute provides that the 
PPLs be developed with “due allowance for small-scale projects necessary to demonstrate the use of new 
techniques or materials for coastal wetlands.”   
 
Over the last 25 years, the “state of the art” of coastal restoration has vastly improved.  Today, based in large part 
on CWPPRA’s implementation of over 150 projects and the wealth of information that resulted, the science of 
restoration techniques has been significantly advanced and continues to be explored both within the CWPPRA 
program and through a wide variety of other programs.    In addition to on-going federal efforts, the Water Institute 
of the Gulf’s commitment to strengthen independent science and engineering is reflected in its Innovative 
Engineering Program and Louisiana Coastal Innovation Partnership Program. 
 
Current Problem 
The CWPRRA program has faced increasing challenges in development of demonstration projects that are 
technically feasible, genuinely innovative, have potential widespread application, and meet the cost parameters of 
the program.  Concurrently, other governmental and private programs have increased investments in coastal 
restoration science and engineering.  At this time, the P&E Subcommittee believes that the CWPPRA 
demonstration project program should be re-assessed, and we have identified several options for the Technical 
Committee’s consideration in development of the PPL24 process. 
 
Options 

1. The Priority List process could be revised to suspend mandatory annual consideration of demonstration 
projects.  Any emerging demonstration concepts could always be considered on a case-by-case basis.  
Option 1 could reduce planning staff time investment by about 100 to 120 hours annually.  This alternative 
has been intermittently discussed over the past few years but has not moved forward due to concerns 
raised by a one or two program advocates.  In the event that the TC would like to pursue this option, the 
P&E recommends reaching out to demonstration program advocates to further investigate their concerns.    

 
2. Streamline the annual review process for demonstration projects to reduce workload.  Demonstration 

projects could still be nominated at RPT meetings, but the PPL process would be revised to include early 
screening at the nominee stage.  This review could be accomplished by the Engineering and 
Environmental Workgroups at the joint workgroup nominee review meeting to inform a recommendation 
regarding the merits of further review.  This option would reduce the workload by about 50% but would 
continue to foster a public expectation for demonstration project authorization.    
 

3. Conduct an “industry day” inviting public, non-profit, and private sectors to propose projects and allow for 
technical CWPPRA staff to evaluate applicability, feasibility, potential benefits, and likely costs through 
direct engagement with project proponents.  This alternative would still require investment by CWPPRA 
staff, but may avoid the current process of extensive and detailed project review. 
 

4. Partner with other programs exploring novel restoration techniques.   
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CWPPRA FY 2014 Public Outreach Budget 
DRAFT  

 
 
 

 
 
 
 
 
Includes: 
CWPPRA Audience Chart 
Line Items of Budget – One per page 
CWPPRA 2014 Public Outreach Budget Summary Sheet 
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Line Item: CWPPRA Web site –www.LACoast.gov 
 
CWPPRA Funding Request:  $0 requested from Outreach budget-funding from   
     construction budget (Identical to last year) 
 

Web Application Developer / Applications Security Services 
and Web Server Hardware and Software Maintenance  

Time Line:    October 1, 2013 – September 30, 2014 
Brief Description:  

This includes the web server hardware and software, system management, backup 
and recovery maintenance, and ongoing programming efforts for the 
www.LaCoast.gov web site. This site currently provides a continuous online presence 
for federal/state partners and the general public to access the latest information on 
CWPPRA, its projects, partners, and other pertinent information related to 
Louisiana's coastal wetlands conservation and restoration. This funding also includes 
the cost related to storing and distributing WaterMarks, fact sheets, videos, 
legislative links, educational materials,  social media, and CWPPRA Newsflash. It 
includes daily maintenance and update of text and links. The LaCoast.gov web site is 
an interface between the public and the program. 

 
Goal:  

 Maintain the LaCoast.gov Web site on CWPPRA projects and activities 

 Maintain the Social Media Outreach tools including Facebook, YouTube, 
Picasa  
 

Objectives:  

 Provide the public with research-based information about CWPPRA and 
CWPPRA projects.  

 Provide a digital copy of information that highlights the programs successes 
and activities 

 Provide a tool to share information with others about CWPPRA activities 

 Provide a resource for a variety of audiences including media, federal 
agencies, legislative audiences, educators, and general public 

 Provide current and historic information related to CWPPRA and wetland loss 
and restoration 

 
Deliverables:  

 

 Active and updated CWPPRA Web site,  CWPPRA Newsflash, CWPPRA 
Calendar, CWPPRA Facebook page, and YouTube site maintained on a daily or 
as needed basis 

 Summary of CWPPRA Web site activities (Three times per year-at Task Force 
Meetings) 
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Line Item: CWPPRA Dedication Ceremony 
 
CWPPRA Funding Request:  $ 4,000 (agency TBA) 
     
Time Line:    October 1, 2013 - September30, 2014 
 
Brief Description:  

This amount includes costs associated with the planning and coordination of one 
CWPPRA Dedication Ceremony.  It includes amounts related to the printing of 
invitations, posters, programs and the production of photographs that record the 
event.   

 
Goal:  

 Annually host one CWPPRA dedication to provide a variety of audiences a 
chance to have a hands-on experience with CWPPRA.  
 

Objectives:  

 Provide the public, media, legislative delegates, federal agency staff, and 
CWPPRA agency staff with an opportunity to visit a CWPPRA project, meet 
CWPPRA project managers and scientists, and learn more about CWPPRA 
activities 

 
Deliverables:  

 

 Digital and hard copy of invitations  

 Digital and hard copy of posters related to CWPPRA projects being 
highlighted  

 Digital and hard copy of the programs for the dedication 

 Digital photographs that record the event 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

                                                                                                                     Page 6 of 16 

 

Line Item: Federal and State Legislative Education 
 
CWPPRA Funding Request:  $0 CWPPRA Outreach Staff Time and Local Travel Only  
Time Line:    October 1, 2013 - September30, 2014 
 
Brief Description:  

This includes preparing an organized approach to meeting and educating several of the 
Nation’s and Louisiana’s legislative delegates in their home offices outside of the 
annual session or during session upon request. 
 
Targeted delegates include those working on one or more of the following committees: 
  Natural Resource Committee – Senate 
  Select Committee on Coastal Restoration and Flood Control – Senate 
  Environment Quality-Senate  

Natural Resources and the Environment – House 
Joint Legislative Committee on the Budget 

   
Materials that will be prepared for the federal legislative audience will also be used with 
Louisiana state delegates.  

  
Goal:  

 To reach the legislative audience in a concentrated and targeted approach to 
education on land loss, the restoration and preservation of Louisiana 
wetlands, and CWPPRA’s role in restoration for the last 20 years 

 To explain the organizational and fiscal structure of CWPPRA 

 To explain the citizen involvement role in coastal restoration 
 

Objectives:  

 To provide contemporary delegates with current up to date information 
about CWPPRA and the CWPRRA program activities and projects 

 To create effective CWPPRA briefing packets 

 Create appropriate digital and hard copies of materials  

 To deliver materials to state legislative delegates in a face to face meeting 

 Create a resource for legislative delegates 
 

Deliverables:  
 

 Digital copy of materials created  

 Digital copy of briefing packets 

 Digital copy of list of meeting that CWPPRA outreach staff and agency 
partners participate in 
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Line Item: Meeting Attendance, Exhibits, and Travel 
 
CWPPRA Funding Request:  $ 24,000 (USGS) 
      
Time Line:    October 1, 2013 - September30, 2014 
 
Brief Description:  

This amount includes costs associated with support of at least one national discussion 
and up to two state symposia to be identified by the CWPPRA Task Force in conjunction 
with the CWPPRA Public Outreach Committee.  Exhibits and presentations provide 
excellent venues for CWPPRA public outreach efforts to reach a concentrated, target 
audience that is highly involved in the preservation and restoration of America’s coastal 
lands as well as to provide CWPPRA with an opportunity to reach out to other people 
inside the CWPPRA managing federal agencies in attendance.  Support from CWPPRA 
for past sessions have led to many partnerships with entities that have helped with 
collaborative outreach efforts. This amount includes all cost associated with meetings, 
exhibition, and symposium participation.  It includes the cost for registration, exhibit 
space, display shipping and handling, and any other fees associated with regional 
events. 
 

 
Goal:  

 To reach a concentrated and target audience that specific interest in the 
restoration and preservation of Louisiana wetlands 

 To reach a audiences including partner agency personnel that are unaware of 
CWPPRA and the restoration and preservation of Louisiana wetlands 

 Provide hard copies of materials to various audiences including industry, the 
general public, NGOs, and CWPPRA partnering agency staff unfamiliar with 
the CWPPRA program 
 
 

Objectives:  

 Provide the scientifically accurate information about CWPPRA in a meeting 
setting preferably one national and one state meeting 

 Exhibit and present where appropriate in order to provide accurate 
information about CWPPRA  

 
Deliverables:  

 

 Digital and hard copy of list of meetings, exhibits, and presentations  
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Line Item: CWPPRA Product Creation and Reproduction 
 
CWPPRA Funding Request:  $25,000 (USDA NRCS) 
      
Time Line:    October 1, 2013 - September30, 2014 
 
Brief Description:  

This includes all cost associated with production, or reproduction, of materials and 
products used for CWPPRA education and public outreach efforts.  The amount is used 
to produce: Videos, CD-ROMS, Fact Sheets, Slide Shows, PowerPoint Presentations, 
Posters, Brochures, etc.    These funds go through USDA NRCS to a GPO contractor 

 
 
Goal:  

 To reach a concentrated and target audience that specific interest in the 
restoration and preservation of Louisiana wetlands 

 To reach a audiences that are unaware of CWPPRA and the restoration and 
preservation of Louisiana wetlands 
 
 

Objectives:  

 Provide hard copies of materials to various audiences 
 

Deliverables:  
 

 Digital and hard copy of list of Meeting, exhibits, and presentations etc.  

 Digital and hard copy of list of materials printed 
 
 
 
 
 
Examples of possible materials to be printed: 
  
 Additional “Partners in Restoration” documents 
   2013 Report to Congress 
 CWPPRA Fact Sheets  
 Turning the Tide Curriculum document 
 I Remember… Louisiana Reflections and Stories of the Past. 
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Photo and Video Acquisition  
 
CWPPRA Funding Request:  $10,300 (LUMCON) 
  
Time Line:    October 1, 2013 – September 30, 2014 
 
Brief Description:  
 
 
 
 
 
 
 
 
 
 
 
Goal:  

 To provide a realistic look at the people engaged in coastal restoration 
activities performed by CWPPRA and the value of those projects to the nation. 
 
 

Objectives:  

 Provide digital copies of photos and videos for various audiences 
 

Deliverables:  
 

 Digital and hard copy of list of photos and videos 

 Digital copy of photos and videos 
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Line Item: Articles for Print - Writing/Public Publications   
 
CWPPRA Funding Request:  $2,700 (USGS) 
  
Time Line:    October 1, 2013 – September 30, 2014 
 
Brief Description:   

 
Work with professional writer to create articles of interest for publications such as 
Louisiana Sportsman magazine. Providing funding for the annual outdoor writers 
awards event. 

 
Goal:  

 To provide the public with a lay person’s view of coastal restoration activities 
performed by CWPPRA and their value to the nation. 
 
 

Objectives:  

 Provide digital copies of photos and videos for various audiences 
 

Deliverables:  
 

 Digital copy of list of articles 

 Digital and hard copy of the articles 
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Line Item: CWPPRA Fact Sheets 
 
CWPPRA Funding Request:  $0 Part of printing budget and CWPPRA Staff salaries 
Time Line:    October 1, 2013– September 30, 2014 
 
Brief Description:  

This includes: the creation and update of the CWPPRA fact sheet, posting fact sheets to 
the Web and printing fact sheets.  

 
 
Goal:  

 To reach a concentrated and target audience that specific interest in the 
restoration and preservation of Louisiana wetlands 

 To reach a audiences that are unaware of CWPPRA and the restoration and 
preservation of Louisiana wetlands 
 
 

Objectives:  

 Provide digital and hard copies of fact sheets to various audiences 
 

Deliverables:  
  

 Digital and hard copy of fact sheets 
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Line Item: WaterMarks  
 
CWPPRA Funding Request:  $ 80,000 
     ($60,000 –USDA NRCS - Development and Printing) 
     ($20.000- USACE -Mailing and Distribution) 
Time Line:    October 1, 2013 - September30, 2014 
 
Brief Description:  

This includes all cost associated with the current approved contract for the production 
of CWPPRA’s “WaterMarks.” The cost includes writing, layout and design, printing and 
mailing. The publishing is managed by USDA NRCS, and the amount includes all fees 
associated with the printing of the publication through the US Government Printing 
Office and the contract to Koupal Communications - currently responsible for the: 
planning, information gathering and research, detailed content outline, writing, editing, 
submission of material, graphic design services, editorial and graphics standards, and 
pre-flight file. All cost associated with the mail-out preparation and distribution of the 
WaterMarks publication is   currently managed by the USACE with the database of over 
7,500 addresses that receive each published newsletter by mail. 

 
Goal:  

 Create two full color, 16-page informational magazine per year.  These 
magazines can be used in a variety of venues and for a variety of audiences.   

 
Objectives:  

 Provide the public with research-based information about CWPPRA and 
CWPPRA projects.  

 Provide a hard copy of information that highlights the programs successes 

 Provide a tool to share information with others 
 
Deliverables:  

 2 issues of WaterMarks per calendar year 

 13,500 copies or a total of 27,000 copies per year distributed to various users 
That works out to $2.96 or almost $3 per issue.  

 
The WaterMarks are distributed as follows: USACE receives 8,500 directly. Of those 8,000, 
about 7,000 are mailed out directly by the USACE to members of the public who are on the 
mailing list. OCPR receives 1,000 copies. USDA NRCS receives 1,000 copies 
 
CWPPRA Outreach Staff receives 3,000 copies and they are mailed out or brought to various 
partners including: NOAA, USFWS, CRCL, LSU Ag Center, EPA, BTNEP, LA Sea Grant, LSU Ed. 
Theory Dept., UNO PIES, CCA, Audubon Zoo, USGS NWRC, LDWF, and Lafourche Parish Tourist 
Commission. 
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Line Item: CWPPRA Student Worker  
 
CWPPRA Funding Request:  $23,000 (USGS) 
      
Time Line:    October 1, 2013 - September30, 2014 
 
Brief Description:  
 

This amount includes all cost associated with the salary, and management over-head 
rates for one part-time student worker; and the mailing of materials requested through 
CWPPRA’s public outreach office.  The student worker provides support and assistance 
to the Outreach Coordinator and Media Specialist by monitoring media clips, 
responding to material requests, and conducting any other administrative tasks that 
may help improve outreach efforts.  The amount also includes costs allocated to mail 
materials to the public, managing agencies, partners and anyone else who requests 
information on CWPPRA. 

 
 
 
Goal:  

 To provide support to CWPPRA program for outreach activities 
 
 

Objectives:  

 Provide quick responses to requests for materials 

 Provide support for preparation of outreach activities 
 
Deliverables:  

 

 List of mail outs organized by student worker 

 Digital and hard copy of timesheet for student worker 

 Quarterly report of student activities  
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Line Item: CWPPRA Public Outreach Staff  
 
CWPPRA Funding Request:  $ 226,000 (USGS) 
Time Line:    October 1, 2013 – September 30, 2014 
 
Brief Description:  
Organizes outreach activities through the CWPPRA Public Outreach Committee and 
CWPPRA Task Force. Position is housed at the National Wetlands Research Center (NWRC) in 
Lafayette, LA.  Responsible for the management of all day-to-day public outreach committee 
efforts, and acts as the liaison between the public, parish governments, and the various 
Federal agencies and partners associated with CWPPRA. Provides support for creating 
outreach/education materials that are distributed and used by a variety of audiences. 
Providing guidance, expertise, and support in communicating CWPPRA strategies and 
progress with the public 
 
Works to reach three target audiences: 1) executive and legislative; 2) national leaders and 
partners; and 3) local leaders, partners and individuals. Audiences include policy-makers, 
environmental managers, or opinion-leaders, coastal zone environmental managers, civic 
leaders, educators, state legislators, statewide and national media, our national 
congressional delegation, CWPPRA committees, national environmental managers, 
environmental scientists, and energy, navigation, agriculture and tourism leaders. 
 
Provides support for conducting educational and information workshops for teachers and 
the public. Participate and present at regional and national environmental workshops. 
Update CWPPRA outreach materials in order to reach target audience. Develop curricula and 
new outreach material.  Update CWPPRA on-line calendar, develop and deliver the Breaux 
Act Newsflash. Respond to information requests. Work with microcomputer specialist to 
update current website and electronic educational material. Perform duties associated with 
outreach coordinator and media specialist.  
 
This includes one full time outreach coordinator, one full time outreach assistant/media 
specialist, and part time for support of fact sheet development and activities related to text 
updates and changes.  
 
Deliverable: 

 Summary of CWPPRA Web site activities (Three times per year-at Task Force 
Meetings) 

 BA Newsflash activity 
 WaterMarks activities 
 Requests for information 
 List of media that mentions CWPPRA press releases and other publicity 
 Major accomplishments, list of activities, and list of meetings 
 Lists of exhibits, presentations, field trips and Meeting 
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Line Item: CWPPRA Public Outreach Committee Personnel by Agency 
 
CWPPRA Funding Request:  $57,400 
 
NMFS     $6,600 
 
USDA NRCS    $6,600 
 
EPA     $6,600 
 
CPRA     $6,600 
 
USFWS    $3,300 
 
USACE     $6,600 
 
NWRC     $14,500 
 
 
 
Time Line:    October 1, 2013 - September30, 2014 
 
Brief Description:  
Each agency of the CWPPRA team is represented on the CWPPRA Public Outreach 
Committee by a member of each of the agencies’ staff.  The funds identified are used by 
outreach committee members to attend meetings and review CWPRPA materials.  Many 
CWPPRA Public Outreach Committee members also participate in a variety of outreach 
events.  
 
 
Deliverable: 
 

 Minutes from CWPPRA Public Outreach Committee Meetings 
 List of deliverables that have been reviewed by the committee members 

 
 
 
 
 
 
 

CWPPRA 2014 Public Outreach Budget Summary 
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Recommendation to the CWPPRA Task Force     

        

  Operations      

        

  Description  Agency   FY2014 
 

 

     
 

 
 

CWPPRA Web site -LACoast.gov (construction budget; identical to last year)   
 

 
  

        CWPPRA Annual Dedication Ceremony     4,000 

 
 

        Meeting Attendance, Exhibits, and  Related Travel USGS   
24,000   

          CWPPRA Product Creation and Reproduction USDA NRCS   25,000 

       
 

  Photo and Video Acquisition LUMCON/USGS     10,300 

       
 

  Articles for Print - Writing and Public Publications LUMCON/USGS   2,700 

       
 

 

 CWPPRA Fact Sheets    
 

          WaterMarks Development and Printing USDA NRCS   60,000 

          WaterMarks Mailing and Distribution USACE   20,000 

          CWPPRA Student Worker and Mail Out Support USGS/ ULL   23,000 

 
 

     
 

 
 

CWPPRA Public Outreach Staff USGS   226,000 

          CWPPRA Federal Public Outreach Committee Members    
 

 
395,000  

 NFMS  

 

 6,600 

 
 

 USDA NRCS  

 

 6,600 

 
 

 EPA  

 

 6,600 

   CPRA  

 

     6,600 

   USFWS  

 

 3,300 

 
 

 USACE  

 

 6,600 

 
 

 NWRC  

 

 14,500 

       
 

+    50,800 

Total Budget 
    

  

445,800 
 
 



Planning_FY13\ 
(1) FY 14 CWPPRA Planning Budget.xlsx 
FY13_Detail Budget Page 1 of 5

5/20/2013
8:33 AM

Coastal Wetlands Planning, Protection, and Restoration Act
                       Fiscal Year 2014 Planning Schedule and Budget 5/20/2013

             P&E Committee Recommendation,  
             Tech Committee Recommendation,
                       Task Force Approval, 

 Carry Over Funds $336,741 

CWPPRA COSTS

TASK Dept of Defense State of Louisiana EPA
Department of 

Agriculture
Department of 

Commerce

Task Category Task No. Description Start Date End Date USACE USFWS NWRC USGS BR OCPR LDWF GOCA EPA NRCS NMFS Other Total

PPL 23 TASKS

PL 23485 P&E holds 1 Public Meeting 11/17/13 11/18/13 5,415 2,053 2,377 2,253 1,548 2,787 1,031 17,464 

PL 23490 TC Recommendation for Project Selection and Funding  12/1/13 12/1/13 2,879 6,717 1,829 2,253 2,952 4,159 3,225 24,013 

PL 23600 TF Selection and Funding of the 23rd PPL  (1 meeting) 1/17/14 1/17/14 5,583 9,679 3,702 1,502 2,000 4,632 5,218 10,402 42,718 

PL 23700 PPL 23 Report Development 2/17/14 7/29/14 47,759 2,687 1,862 383 608 53,300 

PL  23800 Corps Upward Submittal of the PPL 23 Report 8/1/14 8/1/14 1,318 1,318 

PL 23900 Corps Congressional Submission of the PPL 23 Report 8/31/14 8/31/14 1,148 1,148 

FY14 Subtotal PPL 24 Tasks   64,103 21,136 0 0 9,770 6,008 2,000 9,132 12,547 15,266 0 139,961 

PPL 24 TASKS

PL 24200 Development and Nomination of Projects

PL 24210

DNR/USGS prepares base maps of project areas, location 
of completed projects and projected loss by 2050.  
Develop a comprehensive coastal LA map showing all 
water resource and restoration projects (CWPPRA, state, 
WRDA projects, etc.) NWRC costs captured under SPE 
23400.    

10/12/13 1/4/14 1,038 4,067 383 5,488 

PL 24220
Sponsoring agencies prepare fact sheets (for projects and 
demos) and maps prior to and following RPT nomination 
meetings.

10/12/13 2/14/14 65,118 33,584 9,652 36,520 95,340 23,749 263,963 

PL 24230 RPT's meet to formulate and combine projects. 1/26/14 1/28/14 21,068 14,926 10,548 4,506 8,928 12,743 12,800 85,519 

PL 24240
Face-to-Face RPT Voting meeting (20 nominees and up to 
6 demos)

2/16/14 2/16/14 0 

Department of InteriorDuration
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 Carry Over Funds $336,741 

CWPPRA COSTS

TASK Dept of Defense State of Louisiana EPA
Department of 

Agriculture
Department of 

Commerce

Task Category Task No. Description Start Date End Date USACE USFWS NWRC USGS BR OCPR LDWF GOCA EPA NRCS NMFS Other Total

Department of InteriorDuration

PL 24300 Ranking of Nominated Projects

PL 24320
Engr Work Group prepares preliminary fully funded cost 
ranges for nominees.

3/4/14 3/21/14 1,217 2,687 4,437 4,928 7,108 5,310 25,687 

PL 24330 Environ/Engr Work Groups review nominees 4/1/14 4/1/14 1,376 8,359 4,212 2,253 3,952 5,882 5,310 31,344 

PL 24340 WGs develop and P&E distributes project matrix 3/31/14 3/31/14 1,427 3,188 2,658 3,520 209 3,256 14,258 

PL 24350
TC selection of PPL 24 candidates (10) and demo 
candidates (up to 3)

4/14/14 4/14/14 2,491 3,687 2,847 2,253 3,916 3,589 7,964 26,747 

PL 24400 Analysis of Candidates

PL 24410 Sponsoring agencies coordinate site visits for all projects 5/2/14 7/14/14 38,057 28,437 17,391 15,019 35,244 41,287 32,340 207,774 

PL 24420
Engr/Environ Work Group refine project features and 
determine boundaries

5/2/14 9/29/14 8,902 16,792 9,321 15,019 5,904 8,052 12,800 76,790 

PL 24430
Sponsoring agencies develop project information for WVA; 
develop designs and cost estimates (projects and demos)

5/2/14 9/29/14 39,683 42,149 37,992 40,684 61,943 56,804 279,255 

PL 24440
Environ/Engr Work Groups project wetland benefits (with 
WVA)

5/2/14 9/29/14 28,655 26,867 15,402 6,759 18,464 10,282 39,798 146,227 

PL 24450
Engr Work Group reviews/approves Ph 1 and Ph 2 cost 
estimates from  sponsoring agencies, incl cost estimates 
for demos

5/2/14 9/29/13 15,560 6,427 8,179 11,408 4,282 15,929 61,785 

PL 24460
Economic Work Group reviews cost estimates, adds 
monitoring, O&M, etc., and develops annualized costs

5/2/14 10/14/14 17,264 1,717 1,630 7,963 5,310 33,884 

PL 24480 Prepare project information packages for P&E. 5/2/14 11/9/14 8,298 7,836 2,483 1,968 189 5,310 26,085 

FY14 Subtotal PPL 24 Tasks   250,154 196,656 0 0 130,819 45,809 0 175,436 259,253 226,679 0 1,284,807 
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CWPPRA COSTS

TASK Dept of Defense State of Louisiana EPA
Department of 

Agriculture
Department of 

Commerce

Task Category Task No. Description Start Date End Date USACE USFWS NWRC USGS BR OCPR LDWF GOCA EPA NRCS NMFS Other Total

Department of InteriorDuration

Project and Program Management Tasks

PM 24100 Program Management--Coordination 10/1/13 9/30/14 509,758 99,520 25,747 66,994 8,261 40,000 105,422 115,914 107,851 1,079,467 

PM 24110 Program Management--Correspondence 10/1/13 9/30/14 64,026 27,921 7,110 25,138 2,253 34,153 45,990 44,979 251,571 

PM 24120 Prog Mgmt--Budget Development and Oversight 10/1/13 9/30/14 70,175 16,792 6,711 10,973 2,253 2,000 111,134 51,095 50,840 321,974 

PM 24130
Program and Project Management--Financial Management 
of Non-Cash Flow Projects

10/1/13 9/30/14 66,767 10,821 17,718 19,182 24,750 139,238 

PM 24200 P&E Meetings (3 meetings preparation and attendance)  10/1/13 9/30/14 23,427 9,679 2,895 5,291 4,506 11,616 13,836 15,057 86,308 

PM 24210
Tech Com Mtngs (4 mtngs including three public and one 
off-site; prep and attend)

10/1/13 9/30/14 140,318 29,852 4,825 17,303 11,265 12,352 17,719 26,840 260,475 

PM 24220
Task Force mtngs (4 mtngs, including three public and one 
executive session; prep and attend)

10/1/13 9/30/14 154,073 33,584 8,619 24,151 9,012 10,000 20,528 31,715 43,218 334,900 

PM 24400
Agency Participation,  Review 30% and 95% Design for 
Phase 1 Projects

10/1/13 9/30/14 59,982 11,941 10,347  14,784 6,172 12,800 116,026 

PM 24410

Engineering & Environmental Work Groups review Phase 
II funding of approved Phase I projects (Needed for 
adequate review of Phase I.) [Assume 8 projects 
requesting Ph II funding in FY14.  Assume 3 will require 
Eng or Env WG review; 2 labor days for each.]                  

10/1/13 9/30/14 12,761 11,941 5,956 10,512  3,937 6,769 12,800 64,676 

PM 24500 Helicopter Support:  Helicopter usage for the PPL process. 10/1/13 9/30/14  0 0 

PM 24600 Miscellaneous Technical Support 10/1/13 9/30/14 52,953 10,075 81,406 35,000 50,107 40,000 269,541 

FY14 Subtotal Project Management Tasks   1,154,240 262,126 55,907 0 265,277 48,062 52,000 348,926 358,501 379,136 0 2,924,175 

FY14 Total for PPL Tasks   1,468,497 479,918 55,907 0 405,866 99,879 54,000 533,495 630,301 621,080 0 4,348,943 
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 Carry Over Funds $336,741 

CWPPRA COSTS

TASK Dept of Defense State of Louisiana EPA
Department of 

Agriculture
Department of 

Commerce

Task Category Task No. Description Start Date End Date USACE USFWS NWRC USGS BR OCPR LDWF GOCA EPA NRCS NMFS Other Total

Department of InteriorDuration

SUPPLEMENTAL PLANNING AND EVALUATION TASKS

SPE 24100
Academic Advisory Group  [NOTE:  New MOA between 
USGS and LUMCON] [Prospectus, pg 5-7]

10/1/13 9/30/14 112,200 112,200 

SPE 24400
Core GIS Support for CWPPRA Task Force Planning 
Activities. [NWRC Prospectus]

10/1/13 9/30/14 146,340 146,340 

SPE
PLACE HOLDER FOR 2015 BUDGET:  Prepare 2015 
Evaluation Report (Report to Congress)      [Prospectus, 
pg_]                                        

0 

FY14 Total Supplemental Planning & Evaluation Tasks   0 0 146,340 0 0 0 0 0 0 0 112,200 258,540

FY14 Agency Tasks Grand Total 1,468,497 479,918 202,247 0 405,866 99,879 54,000 533,495 630,301 621,080 112,200 4,607,483

Otrch 24100 Outreach - Committee Funding                                           10/1/13 9/30/14 395,000 395,000 

Otrch 24200 Outreach - Agency 10/1/13 9/30/14 6,600 3,300 14,500 6,600 0 6,600 6,600 6,600 50,800 

FY14 Total Outreach    6,600 3,300 14,500 0 6,600 0 0 6,600 6,600 6,600 395,000 445,800

Grand Total FY14   1,475,097 483,218 216,747 0 412,466 99,879 54,000 540,095 636,901 627,680 507,200 5,053,283
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FY2010 FY2011 FY2012 FY2013 FY2014
Amount ($) Amount ($) Amount ($) Amount ($) Amount ($)

General Planning & Program Participation [Supplemental Tasks Not Included]
State of Louisiana

OCPR (formerly DNR) 406,866 405,866 405,866 405,866 405,866

LDWF 96,879 99,879 99,879 99,879 99,879

Gov's Ofc 94,800 54,000 54,000 54,000 54,000
Total State 598,545 559,745 559,745 559,745 559,745

EPA 505,297 505,297 505,297 533,495 533,495

Dept of the Interior

USFWS 496,918 479,918 479,918 479,918 479,918

NWRC 63,656 55,907 55,907 55,907 55,907

USGS Reston

Natl Park Service

Total Interior 560,574 535,825 535,825 535,825 535,825

Dept of Agriculture 630,302 630,302 630,302 630,301 630,301

Dept of Commerce 621,080 621,081 621,081 621,080 621,080

Dept of the Army 1,471,688 1,468,497 1,468,497 1,468,497 1,468,497

Agencies Total $4,387,486 $4,320,746 $4,320,747 $4,348,943 $4,348,943

Outreach
Outreach 487,148 452,400 452,400 452,400 445,800

Supplemental Tasks
Academic Advisory Group 133,650 112,200 112,200 112,200 112,200

Database & Web Page Link Maintenance 64,153

Linkage of CWPPRA & LCA

Core GIS Support for Planning Activities 307,249 167,327 157,295 146,340 146,340

Evaulation Report to Congress 110,000              

Workshop Construction Projects 

Total Supplemental $505,052 $279,527 $379,495 $258,540 $258,540

Total Allocated $5,379,686 $5,052,672 $5,152,642 $5,059,883 $5,053,283

Unallocated Balance

Total Unallocated $336,741

Coastal Wetlands Planning, Protection and Restoration Act
Fiscal Year 2014 Budget Summary

P&E Committee Recommendation, 
Technical Committee Recommendation, 

Task Force Approval,  



 

United States Department of the Interior 
U.S. GEOLOGICAL SURVEY 

BIOLOGICAL RESOURCES DIVISION 

National Wetlands Research Center 
  

 

April 2, 2014 
 

Scope of Work 
 

Technical Services to the CWPPRA Program 
 

Accurate and timely information is critical to large, interagency programs such as CWPPRA for 
project planning and interacting with the general public.  Due to the spatial extent of the 
CWPPRA program, the number of stakeholders involved, and the amount of Federal and State 
dollars associated with the program, the continued maintenance of project, GIS, and website data 
are necessary to ensure the most up to date and accurate data are available.  It is the goal of USGS 
to provide the CWPPRA partners and the public with timely and accurate information about the 
program and the constructed projects, as well as, aid project managers during project 
reevaluation. 
 
Project Information Database Maintenance Task Description: 
 
NWRC has created and maintains a real-time, interactive, internet-based data management 
system, which provides consistent, current programmatic information.  This system comprised of 
several synchronized database components deployed in various locations which serve specific 
tasks at their respective location ranging from tracking project costs to progress milestones.  This 
information system is currently working with several CWPPRA databases including:  Outreach 
Committee’s standardized public project fact sheets, CWPPRA budget analyst reports and 
databases, the WVA working group spreadsheets, and the USGS CWPPRA project mapping 
effort.  Additionally, the presence of this system allows staff to “database enable” the CWPPRA 
fact sheets thus allowing the inclusion of real-time information which directly addresses the 
conflicting information problem. 
 
As security requirements governing federal systems change, there is a need to ensure that the 
CWPPRA project information database complies with current with information exchange policies 
wherever a database component is deployed.  
 
As the primary mechanism for integrating databases across the five Task Force agencies and the 
State of Louisiana, this system is critical to ensure consistent, accurate information exchange and 
dissemination between the many moving parts of CWPPRA and ensures resources are available 
to address any problems or user needs in a timely manner. 
 
CWPPRA Website (www.LACoast.gov) Maintenance Task Description: 
 
The CWPPRA website currently provides a continuous online presence for federal/state partners 
and the general public to access the latest information on CWPPRA, its projects, partners, and 
other pertinent information related to Louisiana's coastal wetlands conservation and restoration. 
The LaCoast.gov website is an interface between the public and the program.  NWRC utilizes 
web server hardware and software, and performs system management, backup and recovery 



maintenance, and programming efforts for the www.LaCoast.gov website.  This task includes 
storing and distributing WaterMarks, fact sheets, videos, legislative links, and educational 
materials, as well as, daily maintenance and update of text and links.  
 
GIS Task Description: 
 
During Phase I of a CWPPRA project, it may be necessary to reevaluate that project to facilitate a 
scope change.  NWRC provides the project manager with GIS support that consists of spatial data 
analyses, maps, graphics, and technical support utilizing the most recent spatial data sets 
available.  Providing these products and services to CWPPRA agencies requires a standardized 
GIS data management environment and a good deal of coordination with those project managers. 
 
Technical Services for FY14 
Description Cost 
Project Information Database Maintenance - USGS $41,710 
CWPPRA Website (www.LACoast.gov) Maintenance $55,000 
GIS Support for CWPPRA Constructed Project Activities $74,700 
TOTAL $171,410 
 
Deliverables:  
 
Project Information Database Maintenance Task 

• Programming and database administration 
• Data enabling fact sheets 
• Federal security review 

CWPPRA Website Maintenance Task 
• Active and updated CWPPRA website maintained on daily basis 
• Summary of CWPPRA website activities (Three times per year at Task Force meetings) 

GIS Task 
• Updated WVA analysis for In Phase projects 
• Fact Sheet maps for In Phase and newly selected PPL projects 
• Miscellaneous requests for CWPPRA agencies 

 
Points of Contact: 

 
Craig Conzelamnn, Physical Scientist 
USGS - National Wetlands Research Center 
700 Cajundome Blvd 
Lafayette, LA 70506 
work: 337-266-8842 
mobile: 337-356-6510 
Email: conzelmannc@usgs.gov 
 
Michelle Fischer, Geographer 
USGS - National Wetlands Research Center, Coastal Restoration Assessment Branch 
c/o Livestock Show Office, Parker Coliseum, LSU 
Baton Rouge, LA 70803 
Ph: 225-578-7483 
Email: fischerm@usgs.gov 
 

http://www.lacoast.gov/
mailto:conzelmannc@usgs.gov
mailto:fischerm@usgs.gov
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Scope of Work 
 

CWPPRA Reoccurring Planning Task: SPE 24400 Core GIS Support for CWPPRA Task 
Force Planning Activities – Continuation for FY14 

 
Description: 
 
The NWRC has provided the Task Force with GIS planning support since 1992. The 
scope and complexity of this support has increased over the past 17 years and has 
resulted in the development of a comprehensive GIS that provides the Task Force with 
annual planning deliverables that include spatial data sets, spatial data analyses, maps, 
graphics, and technical support. Providing these products and services to the Task Force 
requires a standardized GIS data management environment and a good deal of 
coordination with Task Force and Work Group members. The GIS products and technical 
services provided by the NWRC for CWPPRA Planning are, for the most part “reusable”, 
designed to support multi-scale applications, and form the core of the GIS data sets used 
to support CWPPRA monitoring, land rights, and engineering activities. The system that 
we have today represents 23 years of the Task Force’s investment in GIS technology, 
data development, and skilled staff. The NWRC continues to incorporate updated data 
sets and spatial analytical techniques to support the task force on an annual basis. The 
existing GIS datasets provide enhanced spatial data development, analyses, and products.  
The NWRC has continued to incorporate updated techniques and spatial data into the 
PPL process and will continue to incorporate new data as required to assist the Task 
Force. 
 
The NWRC requests reauthorization of the Core GIS Support Task for FY14. 
 
CORE NWRC GIS Support for FY14 
Task Description Cost 
SPE 24400 Continuation of Core GIS Support for CWPPRA Task Force 

Planning Activities 
$146,340 

 
 
 
 
 
 



Benefits: 
• Identifies core CWPPRA Planning GIS support as one reoccurring item, rather 

than splitting support among various technology or map initiatives introduced on 
an annual basis. 

• Insures continued spatial data maintenance, management, and coordination for 
Task Force. 

• Insures incorporation of new spatial data sets and technologies for Task Force. 
o Examples 

 Provide more detailed PPL project analyses incorporating a wider 
variety of data types. 

 Provide interactive GIS support at pertinent meetings. 
 
Deliverables: Annual continued core CWPPRA Planning GIS support and products 
(data, technical support, data coordination, data distribution, and hard copy 
products) at present levels. 

• Regional Planning Team meeting technical support – Region and Basin Maps 
depicting selected State and CWPPRA projects, on site GIS support for meetings, 
nominee project analysis as requested by agencies. 

• Coastwide voting meeting technical support – Nominee project maps by Region, 
as well as, for the coast. 

• Boundary meeting support – On site GIS support and delineations of project and 
extended boundaries. 

• WVA meeting support – Shoreline and habitat analysis of Candidate projects, an 
excel workbook containing area numbers by available dataset with supporting 
trend analyses for updated In Phase and PPL candidate projects, and on site GIS 
support for meetings. 

• Digital maps of the units, including habitat types, land/water boundaries, 
shoreline analysis, etc. suitable for inclusion based on the WVA template.   

• Updated Selected Coastal Restoration Projects map based on new PPL selections. 
• Maps for PPL Report to the CWPPRA Task Force. 

 
Point of Contact: 

 
Michelle Fischer, Geographer 
USGS – National Wetlands Research Center, Coastal Restoration Field Station 
c/o Livestock Show Office, Parker Coliseum, LSU 
Baton Rouge, LA 70803 
Ph: 225-578-7483 
Email: fischerm@usgs.gov 

mailto:fischerm@usgs.gov


SCOPE OF SERVICES 

 

University scientists assistance to the  
Louisiana Coastal Conservation and Restoration Task Force (PPL24) 

Louisiana Universities Marine Consortium, Cocodrie, Louisiana 

 

1. Project Management 

The Project Manager for this project is Dr. Charles E. Sasser, who will be subcontracted 
through Louisiana State University.  The Project Manager's duties have been divided over 
the following subtasks: 

1a.  Day-to-day operation 

The Project Manager will facilitate execution of the main contract; draft subcontracts to 
Louisiana universities for implementation by LUMCON Grants and Contracts personnel; 
approve all spending, including subcontract invoices; and act as a single point of contact 
for the Task Force, the Scientific Steering Committee, subcontractors, and the broader 
academic community. 

1b.  Participation in Task Force activities 

The Project Manager will attend all Task Force, Technical Committee, and Planning and 
Evaluation Subcommittee meetings. 

1c.  Solicitation of Interest 

If necessary due to resignation of existing AAG group members, a solicitation will be 
developed by the Project Manager and approved by the CWPPRA Academic Assistance 
Subcommittee.  It will describe the types of activities in which university scientist 
participation is expected (e.g. Regional Planning Teams or Environmental Workgroup).  
The solicitation will describe the selection process, including the minimum selection 
criteria for each task, and contracting arrangement.  To ensure that those from the 
university community involved in the CWPPRA process are active wetland scientists 
aware of contemporary research in their field, the Scientific Steering Committee has 
developed the following selection criteria.  Selected scientists should have a Ph.D. or 
MSc. and five years of research experience in wetlands/river/coastal-related issues and at 
least one of the following: 

• at least two peer-reviewed publications on wetlands/river/coastal-related 
issues within the last five years 

• at least four presentations at national or international meetings on 
wetlands/river/coastal-related issues within the last five years 

• current grants and/or contracts to conduct research on wetlands/river/coastal-
related issues which have been awarded through a peer-review process 

The solicitation will include an information sheet.  This information sheet will be used to 
indicate the activities that a scientist wants to participate in and the nature of their 
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availability.  A two page CV for each interested scientist will be requested in the 
solicitation.  The solicitation will be send to all scientists currently in the Academic 
Assistance database, as well as heads of all biology, geology, and civil engineering 
departments at Louisiana state universities.  A copy of the solicitation will also be 
provided to all members of the Planning and Evaluation Subcommittee and Technical 
Committee who may distribute it to any Louisiana state university scientists they wish to 
ensure are contacted.  The deadline for response will be at least two weeks after mailing. 

1d.  Selection of participating scientists 

The Project manager will conduct a preliminary screening of the responses to determine 
which respondents are currently available for consideration.  If sufficient qualified 
scientists can be identified, the Project Manager will provide the Academic Assistance 
Subcommittee with a list for consideration which exceeds the number of scientists 
required by no more than 50%.  The Academic Assistance Subcommittee will make the 
final selection of scientists.   

 

2. Regional Planning Team Assistance 

There are four regional planning teams (RPT).  These RPTs select projects for 
nomination on the priority project list.  One selected scientist, who has broad familiarity 
with the region, will be assigned to each RPT.  RPT meetings will also be attended by the 
Project Manager or a designated replacement to provide consistency in assistance to all 
four regions.  The role of the selected ecologist and the Project Manager are to provide 
the RPTs with the scientific background for any planning activities within the region.  
The AAG members of the RPTs will review all nominated projects and provide this 
review to the Technical Committee at least two days prior to the coast-wide voting 
meeting. 

Appropriate Fields of Expertise:  Wetland Ecology. 

 

3. Environmental Work Group Assistance  

Three scientists will be selected for this task.  The role of the selected scientists is to 
provide advice and assistance to the Task Force personnel and become part of the 
Wetland Value Assessment (WVA) team.  The WVA team will visit each site in the field.  
Task Force agencies will generally provide boat transportation to field sites.  Aspects of 
the projects will be discussed in the field, and a formal WVA analysis will be conducted 
by the team after the field visits. 

Appropriate Fields of Expertise:  Wetland Ecology, Coastal Geomorphology, and 
Wetland Hydrology. 
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Current Active Members of the Academic Advisory Group: 

Project Management: Dr. Charles Sasser, Louisiana State University 

Regional Planning Team 1 Dr. Gary Shaffer, Southeastern Louisiana University 

Regional Planning Team 2 Dr. Sam Bentley, Louisiana State University 

Regional Planning Team 3 Dr. Mark Hester, University of Louisiana at Lafayette 

Regional Planning Team 4 Mr. Erick Swenson, Louisiana State University 

Environmental Workgroup Dr. Larry Rouse, Louisiana State University 

 Dr. Andy Nyman, Louisiana State University 

 Mr. Erick Swenson, Louisiana State University 

 

 

Academic Advisory Group Budget 

Project Management 27,000 

Regional Planning Team Assistance 15,000 

Environmental Workgroup Assistance 60,000 

Subtotal 102,000 

LUMCON overhead (10%) 10,200 

Total 112,200 

 



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
TASK FORCE MEETING 

 
JUNE 4, 2013 

 
 
 

20-YEAR LIFE DECISION MATRIX 
 

For Report/Decision: 
 

At the January 23, 2013 20-Year Life (20YL) Workshop, the Task Force directed the 
P&E Subcommittee to develop a decision matrix to assess project closeout activities. The 
Technical Committee and P&E Subcommittee have evaluated and discussed the first two 
projects nearing their 20-year lives as well as other projects to demonstrate that the 
matrix can be used for all four of the different 20YL options: extension of project life, 
close out, transfer of responsibility, and close out with removal of features.  
 

 
Technical Committee Recommendation: 

 
The Task Force will consider the Technical Committee’s recommendation to approve the 
path forward for the Bayou LaBranche Wetland Creation (PO-17) and Cameron Prairie 
National Wildlife Refuge (ME-09) projects. 
 

  



1. Project Reaches 
Year 15

2. Does the project team think 
there is sufficient justification  for 
a project life extension:?

4. Does the project require 
maintenance beyond 20 years for 
benefits to continue?

5. Is landowner, NGO, or 
another entity willing to 

Yes

Yes

3. Do monitoring data indicate 
that the project is performing 
well?

No

Yes

6. Is landowner, NGO, or 
another entity willing to 
accept project transfer?

Yes
Proceed with Project 
Transfer (Box B)

No

5. Is landowner, NGO, or 
another entity willing to 
accept project transfer?

B‐1. Project sponsors propose 
transfer at Spring Technical 
Committee Meeting

B‐3. Project Team prepares 
final Report and reconciles
funding/budget with Corps

Yes
No

C‐1. Project Team evaluates all four Project Life options, considering:
a) cost/benefit of 20 year project;
b) preliminary assessment of cost/benefit of project extension;
c) preliminary assessment of risk, liability, and impacts of extending 
project, abandoning features in place, and of removing features;
d ) preliminary cost estimate of removing features, etc.

Do project sponsors wish to pursue project extension?

No
Go to Box 6

C‐2. Project sponsors present evaluation of all four Project 
Life options (see Box C‐1) and propose project extension at 
Spring Technical Committee Meeting 

Yes

A‐1. Project sponsors evaluate:
a) risk and liability of leaving features in place; b) 
positive and negative impacts of leaving features 
in place;
c) positive and negative impacts of removing 
features;
d ) cost of feature removal.

A‐2. Project sponsors present recommendation for 
Closeout at Spring Technical Committee Meeting 
with a) no feature removal; b) partial or complete 
feature removal. 

A. PROJECT CLOSE OUT (Options 2 and 4)

A‐3. TC recommendation to Task Force at Spring 
TF Meeting. TF Decision: direct project sponsors 
to develop closeout plan or other course of

B‐2. TC recommendation to Task Force at Spring 
TF Meeting. TF Decision: direct project sponsors 
to transfer project or other course of action. If 
needed, TF provides funding for transfer / 
closeout.

B. PROJECT TRANSFER (Option 3) C. PROJECT EXTENSION (Option 1)

B‐4. Project transferred to 
entity (Transfer Agreement)

B‐6. Sponsors return balance of 
funds to CWPPRA Program; 
closeout project.

B‐5. Entity acquires landrights,
assumes permit, etc

Life options (see Box C‐1) and propose project extension at 
Spring Technical Committee Meeting 

TF Approves Pursuit of 
Project Extension

C‐4. Project Team:
a) prepares formal assessment of cost/benefit of 20 year project; 
b) better identifies risk, liability, and impacts of extending project, 
abandoning features in place, and removing features; 
c) prepares formal assessment of cost/benefit of project extension.

CWPPRA WGs Conducts review of above .

A‐3. TC recommendation to Task Force at Spring 
TF Meeting. TF Decision: direct project sponsors 
to develop closeout plan or other course of 
action. If needed, TF provides funding for 
closeout plan, and if applicable funding for 
prepartion of removal plans and specifications.

A‐4.  Project sponsors develop closeout plan 

A‐4‐a. No removal A‐4‐b. Partial or Full Project 
Removal

TF Denies Project 
Extension; Go to Box 6

C‐3. TC recommendation to Task Force at Spring 
TF Meeting. 

C‐5. Project sponsors propose project extension at Fall 
Technical Committee Meeting, addressing items from Box 
C‐4.

C‐6. TC recommendation to Task Force at Fall TF 
Meeting

Project team prepares cost and 
design of feature removal for 
review by CWPPRA workgroups

Project team presents final 
removal plan at Technical 
Committee meeting for approval, 
or alternative decision

Sponsors return
balance of funds to 
CWPPRA Program; 
closeout project.

Sponsors return balance of 
funds to CWPPRA Program; 
closeout project.

C‐7. Project Team amends CSA, 
landrights, permits. Escrow, MIPRS,
etc. 

C‐6. TC recommendation to Task Force at Fall TF 
Meeting. 

TF Approves of Project 
Extension and funding

TF Denies Project 
Extension; Go to Box 6

closeout project.
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PO-17 Bayou Labranche Wetland Creation 

CWPPRA 1

2

PO-17 Bayou Labranche Wetland Creation 
PROPOSED PATH FORWARD

• COE and State conduct final site visit/inspection to determine the     
diti  f th  j t

• Following site inspection, surveying efforts, and data analysis
• Proceed with Project Final Activities:

Fi l M it i  t d t ili  j t’  ff ti

condition of the project
• Vegetation Survey (activity in Monitoring Plan for 2013)
• Elevation Survey
• Final OM&M Report (consistent with 3 yr OM&M report schedule)
• Estimated funding needed for remaining activities≈$116K

− Final Monitoring report detailing project’s effectiveness
− Submit public notice that the project has reached 20 yr mark
− Final accounting of all project funds
− Task Force Approval of Project Closeout



CWPPRA Project Monitoring Budget Adjustment Template

Project Name: Prepared By: COE Construction completed April 1994
PPL: 1 Date Prepared:
Project Sponsor: Date Revised: 4/11/2013

Year FY State Monitoring Corps Admin Fed Monitoring FY State Monitoring Corps Admin Fed Monitoring FY Monitoring Corps Admin Fed Monitoring

0 1994 $0 $0 1994 1994

-1 1995 $0 $0 1995 1995

-2 1996 $0 $0 1996 1996

-3 1997 $0 $0 1997 1997

-4 1998 $0 $0 1998 1998

-5 1999 $0 $0 1999 1999

-6 2000 $0 $0 2000 2000

-7 2001 $0 $0 2001 2001

-8 2002 $0 $0 2002 2002

-9 2003 $0 $0 2003 2003

-10 2004 $0 $0 2004 2004

-11 2005 $0 $0 2005 2005

-12 2006 $0 $0 2006 2006

-13 2007 $0 $0 2007 2007

-14 2008 $0 $0 2008 2008

-15 2009 $0 $0 2009 2009

-16 2010 $0 $0 2010 2010

-17 2011 $0 $0 2011 2011

-18 2012 $0 $0 2012 2012

-19 2013 $0 $0 2013 2013 $102,637 $3,000 $16,800
Site Visit, Vegetation and 

Elevation Survey, real estate

-20 2014 $0 $0 2014 2014 $15,790 OM&M Report  

Total $274,024 $0 $0 $0 $0 $118,427 $3,000 $16,800

SUMMARY:
Benefits: Approved Mon Budget vs Obligations to Date: Increment Years -0 through -18 Current Request:
Original 

Net 
Acres 

Revised 
Net 

Acres Funding Category

Approved 
Original Mon 

Baseline

Mon 
Obligations to 

Date

Current Increment 
Funding Request  

Year

Proposed 
Revised 
Estimate

Remaining 
Available Mon 

Budget
Current Funding 
Request Amount

203 203 State Monitoring $86,845 $86,845 Year -19 $122,437 $122,437
Corps Admin $0 $0 Year - 20 $15,790 $15,790

Fed Monitoring $187,179 $187,179 NA $0 $0
Totals $274,024 $274,024 Totals $138,227 $0 $138,227

Approved Budgeted Mon Funds less Obligations to Date Original Approved vs Proposed Revised Fully Funded Estimates

Total Approved 
Mon

Mon 
Obligations to 

Date
Original Budget $274,024 $274,024

$3,817,929 $0 $138,227 $3,956,156
Totals $274,024 $274,024

Total Approved Budget less Total Proposed Revised Budget Change in Total Cost and Cost Effectiveness:

Funding Category Current Total 
Proposed 

Revised Total Difference As Compared To
Cost Estimate % 

Change
Cost 

Effectiveness
Revised Cost 
Effectiveness

State Monitoring $274,024 $392,451

Original Fully 
Funded Baseline 
Est. 3.62% 18808 19488

Corps Admin $3,000

Approved Fully 
Funded Baseline 
Est. Plus Net 
Budget Changes 3.62% 18808 19488

Fed Monitoring $16,800
Total $274,024 $412,251

Description

Requested Revised 
Fully Funded 

Estimate

($16,800)
($138,227)

($118,427)

Remaining Available Mon 
Budget

($3,000)

$0

$0

3/29/2013

Difference

Proposed Revised Estimate and Schedule

Bayou Labranche Wetland Creation (PO-17)

Additional Mon 
funding 

required for 
remaining 
project life

Approved Net 
Budget Change 
to E&D, Constr., 
O&M and 
Monitoring

Obligations (CWPPRA) to Date

$0

COE

Approved Original Base Line

Original Fully 
Funded Baseline 

Estimate

$0

$0
$0



www.LaCoast.gov

Approved Date:  1991     Project Area: 487 acres
Approved Funds: $3.81 M   Total Est. Cost:  $3.81 M
Net Benefit After 20 Years:  203 acres
Status: Completed October 2000
Project Type: Marsh Creation
PPL #: 1

Project Status

Louisiana Coastal Wetlands Conservation and Restoration Task Force

Bayou LaBranche 
Wetland Creation (PO-17)

rev. March 2010
Cost figures as of: January 2013

Location

Problems

Restoration Strategy

Progress to Date

 

For more project information, please contact:

Federal Sponsor:
U.S. Army Corps of Engineers
New Orleans, LA
(504) 862-1597

Local Sponsor:
Coastal Protection and Restoration Authority
Baton Rouge, LA
(225) 342-4736

The project is bounded by U.S. Interstate 10 to the south and 
Lake Pontchartrain to the north.  It is approximately 3 miles 
northeast of Norco, Louisiana, in St. Charles Parish.

Construction of Interstate 10 (with its associated 
construction access canals), the Illinois Central Railroad, and 
an abandoned agricultural development resulted in altered 
hydrology and increased salinity.

The primary cause of wetland loss in the area was the failure 
of agricultural impoundments and subsequent flooding.

An unnamed hurricane in 1915 and Hurricane Betsy (1965) 
caused salt water to overflow the banks of Lake 
Pontchartrain and flow unchecked through canals.  This 
overflow resulted in excessive salt water in the project area 
marsh and a subsequent loss of intermediate marsh 
vegetation.

The project's goal was to create an area of 70% land and 
30% water within 5 years of construction.  Depositing 2.7 
million cubic yards of sediments dredged from Lake 
Pontchartrain within an earthen containment berm created 
new, emergent marsh in what had formerly been an open 
water area.

Project effectiveness was evaluated by monitoring emerging 
wetland vegetation growth, water quality, and both the 
elevation and compaction rates of the deposited sediment.

Aerial view looking north depicting the marsh created within the Bayou LaBranche 
project area.  Lake Pontchartrain is in the foreground, U.S. Interstate 10 can be seen 
running east to west near the top, and the emergent marsh (open water prior to 
1994) is the large, vegetated area in the center.

Land and water analysis in 1997 showed 300 acres of open 
water had been converted to land 3 years after construction 
was completed in 1994.  The project had created 80% land 
and 20% percent water in 3 years, which was well within the 
target schedule.  As of January 1999, sediment elevation was 
within target range at all monitoring stations.  

 The goal of creating a shallow water habitat conducive to 
the natural establishment of wetland vegetation seems to 
have been partially met.  As sediment continues to 
consolidate and water is maintained in the area, upland 
vegetation is expected to be supplanted by more oblilgate 
wetland species. The project goal of creating a minimum of 
70% marsh and 30% open water in the project area may still 
be attained as sediment elevation continues to decline. The 
project will be monitored for 20 years.

 This project is on Priority Project List 1.
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Cameron Prairie Refuge Protection Cameron Prairie Refuge Protection 
Project (MEProject (ME‐‐09)09)

•• North bank of GIWW Cameron Prairie North bank of GIWW Cameron Prairie 
NWRNWR

•• 2.5 miles of rock foreshore dike 2.5 miles of rock foreshore dike (0(0‐‐50 ft. from 50 ft. from 
shore)shore)

•• Protects 247 acres of fresh marshProtects 247 acres of fresh marsh
•• Cost = $1,227,123Cost = $1,227,123
•• Constructed 8Constructed 8‐‐99‐‐19941994
•• 2020‐‐Year Life 8Year Life 8‐‐99‐‐20142014

247 acres benefitted 

Cost $1.23 M

2.5‐mile rock dike
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Cameron Prairie Refuge Protection Project Rocks  along GIWWCameron Prairie Refuge Protection Project Rocks  along GIWW

Cameron Prairie Protection Budget & Cameron Prairie Protection Budget & 
ExpendituresExpenditures

Category Current Estimate Expended Balance

E&D $61 112 $61 112 $0E&D $61,112 $61,112 $0

Lands $0 $0 $0

Construction $851,775 $851,775 $0

Monitoring $101,177 $98,304 $2,873

O&M $213,059 $39,963 $173,096

Total $1,227,123 $1,051,154 $175,969
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COST ESTIMATE FOR REMOVAL OF THE

CAMERON PRARIE REFUGE PROTECTION PROJECT (ME‐09)

CONSTRUCTION COST

Item No.   
Work or Material

Quantity  Unit  Unit Cost  Amount

1
Mobilization/Demobilization

1 LS $175,000 $175,000

2
Shoreline Protection, Removal

13,200 Linear Foot $214.50 $2,831,400

Material Stockpile Placement (Ass ming Losses)
3

Material Stockpile, Placement (Assuming Losses)
39,204 Tons $65.00 $2,548,260

4 Construction Surveys 1 LS $150,000 $150,000

ESTIMATED  CONSTRUCTION  COST $5,704,660
ESTIMATED CONSTRUCTION COST + 25% CONTINGENCY $7,130,825

ENGINEERING COST

DESIGN  PHASE (SURVEY, PLANS & SPECIFICATIONS, CONTRACT DOCUMENTS) $85,000

CONSTRUCTI0N ADMINISTRATION PHASE (CONSTRUCTION MANAGEMENT, AS‐BUILT SURVEYS) $150,000

ESTIMATED ENGINEERING COST $235,000

FEDERAL/STATE ADMINISTRATION COSTFEDERAL/STATE ADMINISTRATION COST

FEDERAL ADMINISTRATION  COST $50,000
STATE ADMINISTRATION COST $50,000

ESTIMATED FEDERAL/STATE ADMINISTRATION COST $100,000

TOTAL ESTIMATED CAMERON PRARIE REFUGE PROTECTION PROJECT (ME‐09) REMOVAL COST $7,465,825

NOTE:

Without knowing the exact location where the removed stone will be placed and how many times the removed stone will have to be handled by the Contractor, this cost estimate 
represents a best guess based on available information.  Computed by Mel Guidry CPRA 3‐25‐2013.

CameronCameron‐‐Prairie Prairie Shore Protection (MEShore Protection (ME‐‐09) 2009) 20‐‐
Year Life Project CloseYear Life Project Close‐‐Out StepsOut Steps

•• 2. Justification 2. Justification for Project Life for Project Life ExtensionExtension

•• No. Because no maintenance has been required in 19 years,No. Because no maintenance has been required in 19 years,No.  Because no maintenance has been required in 19 years, No.  Because no maintenance has been required in 19 years, 

the benefits will continue.the benefits will continue.

•• 66.  L.  Landowner andowner or another entity willing to accept project or another entity willing to accept project 
transfertransfer

•• The project is located on The project is located on the the USFWS Cameron Prairie USFWS Cameron Prairie NWR.  NWR.  
The FWS could accept the project but does not have the funds The FWS could accept the project but does not have the funds 
for maintenance. for maintenance. 

•• 6(a). 6(a). Risk and liability of leaving features in Risk and liability of leaving features in placeplace

•• There has been very little risk and liability over the last 19 There has been very little risk and liability over the last 19 
years since construction in years since construction in 1994. Corps installed navigation 1994. Corps installed navigation 
warning signs in 2001.warning signs in 2001.
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CameronCameron‐‐Prairie 20Prairie 20‐‐Year Year Life Project CloseLife Project Close‐‐Out StepsOut Steps

•• 6A(b) 6A(b) Positive and Negative Impacts of Leaving Cameron Positive and Negative Impacts of Leaving Cameron 
Prairie Refuge Protection Project Features in PlacePrairie Refuge Protection Project Features in PlacePrairie Refuge Protection Project Features in PlacePrairie Refuge Protection Project Features in Place

Positive Negative

1.  Continued shore protection 

protecting 247 acres on a national 

wildlife refuge over 20 years (12.35 

acres/year).

1.  Continued low risk and liability of 

harm to life or property if features 

remain in place after close out.

2.  This protection has been 

accomplished at very little cost per 

linear foot ($64.52/foot).  Current 

foreshore rock dike construction is 

at least $500/ linear foot.

CameronCameron‐‐Prairie 20Prairie 20‐‐Year Year Life Project CloseLife Project Close‐‐Out StepsOut Steps

•• 6A(c) 6A(c) Positive and Negative Impacts of Positive and Negative Impacts of Removing Cameron Removing Cameron 
Prairie Refuge Protection Project Prairie Refuge Protection Project FeaturesFeatures

Positive Negative
1.  There would be no risk or liability of  1.  Removal would be costly to the 

public injury or property damage if the 

features are removed.

CWPPRA program.  Removal costs are 

estimated at $7.4 M; 8.7 times the 

original construction cost.

2.  There would be no future O&M costs 

if features are removed. 

2.  13,200 feet along the northern portion 

of the GIWW at Cameron‐Prairie NWR 

would be unprotected from shoreline 

erosion after dike removal.  2.5 feet/year 

shoreline erosion was estimated in 1991.  

247 acres were projected to be lost in 20247 acres were projected to be lost in 20 

years (12 acres/year) along the 2.5 mile 

shoreline due to shore erosion and 

interior marsh loss (1991 WVA).

3.  A viable $1.2 M taxpayer‐funded 

project would be removed when project 

features could remain for another 20 

years with very little maintenance.
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O&M O&M History & 20History & 20‐‐Year Life RecommendationYear Life Recommendation

•• No maintenance has been required since No maintenance has been required since 
j t t ti i 1994j t t ti i 1994project construction in 1994project construction in 1994

•• Corps installed warning signs in 2001Corps installed warning signs in 2001

Close Out RecommendationClose Out Recommendation

•• It is recommended that the project be closed It is recommended that the project be closed 
& the remaining funds be returned in 2014.& the remaining funds be returned in 2014.



3 
 

 

Figure 1: Cameron Prairie National Wildlife Refuge Shoreline Protection (ME-09) Project Map. 
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Cameron-Prairie Shore Protection (ME-09) 20-Year Life Project Close-Out Steps 
 

(Numbers match the 20-Year Life Flow Chart for Close Out) 
 
2. Sufficient Justification for Project Life Extension. 
 
No.  Because no maintenance has been required in 19 years, the benefits will continue.  There may not 
be sufficient justification for project life extension.  The project sponsors are recommending close out.  
 
6.  Is the landowner or another entity willing to accept project transfer? 
 
The project is located on and currently protecting a portion (247 acres) of the USFWS Cameron 
Prairie NWR north of the GIWW.  The FWS could accept the project but does not have the funds for 
maintenance.  The Southwest Louisiana Refuges Complex (Complex) lost 33% of its staff within the 
last 10 years.  The Complex recently experienced 21% budget decreases.   
 
6 A. Project Close-Out (Options 2 and 4) 
 
A-1. Project Sponsors Evaluate: 
 
a) Risk and liability of leaving features in place -  
 
There has been very little risk and liability over the last 19 years since construction in 1994.  Project 
features consist of a foreshore dike located from 0 to 50 feet from the shore in water 3 feet deep or less 
and away from the navigation channel.  The only incident within the project life was when barge 
operators requested the Corps to install warning signs so their barges would not run on the rocks when 
barges nose against the shoreline. 
 
b) Positive and negative impacts of leaving features in place –  
 
Table 3:  Positive and Negative Impacts of Leaving Cameron Prairie Refuge Protection Project 
Features in Place 
 
Positive Negative 
1.  Continued shore protection protecting 247 
acres on a national wildlife refuge over 20 years 
(12.35 acres/year). 

1.  Continued low risk and liability of harm to 
human life or property if features remain in place 
after close out. 

2.  This protection has been accomplished at very 
little cost per linear foot ($64.52/foot).  Current 
foreshore rock dike construction is at least $500/ 
linear foot. 

   

 
c) Positive and negative impacts of removing features –  
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Table 4:  Positive and Negative Impacts of Removing Cameron Prairie Refuge Protection 
Project Features 
 
Positive Negative 
1.  There would be no risk or liability of public 
injury or property damage if the features are 
removed. 

1.  Removal would be costly to the CWPPRA 
program.  Removal costs are estimated at $7.4 M; 
8.7 times the original construction cost. 
 

2.  There would be no future O&M costs if 
features are removed.  

2.  13,200 feet along the northern portion of the 
GIWW at Cameron-Prairie NWR would be 
unprotected from shoreline erosion after dike 
removal.  2.5 feet/year shoreline erosion was 
estimated in 1991.  247 acres were projected to be 
lost in 20 years (12 acres/year) along the 2.5 mile 
shoreline due to shoreline loss and interior marsh 
loss, exposing Cameron Prairie NWR fresh 
marshes to continued erosion (1991 WVA).  

 3.  A viable $1.2 M taxpayer-funded project 
would be removed when project features could 
remain for another 20 years with very little 
maintenance. 

 
d) Cost of feature removal –  
 
Removal costs are estimated at $7,465,825 or 8.7 times original construction costs of $851,000 (Table 
2). 
 
A-2.  Sponsors present recommendation for Closeout at the Spring Technical Committee meeting. 
 
Project sponsors recommend project close out leaving the current foreshore rock dike feature in place.  
The project is working to protect 247 acres of coastal wetlands on Cameron-Prairie NWR with very 
little need of maintenance.  Only $39,963 has been expended from the O&M budget in 19 years. 
 

A-1  
: July 2012 
 
2.  



Cameron Prairie National Wildlife
Refuge Shoreline Protection (ME-09)

Louisiana Coastal Wetlands Conservation and Restoration Task Force

Location

Problems

Restoration Strategy

Progress to Date

Project Status

This project is located in Cameron Parish, Louisiana, on 
the north shore of the Gulf Intracoastal Waterway 
(GIWW), approximately 7 miles southeast of Sweet Lake 
and to the east of Louisiana Highway 27 at its intersection 
with the GIWW. It encompasses 640 acres of fresh marsh 
and open water.

The management levee between the GIWW and the 
Cameron Prairie National Wildlife Refuge was in danger 
of breaching as a result of erosion from boat traffic in the 
GIWW.  If breaching had occurred, wave energy from the 
GIWW and salt water would have entered the organic, 
freshwater wetlands.

A 13,200-foot rock breakwater was constructed 50 feet 
from the northern bank of the GIWW to prevent waves 
caused by boat traffic from overtopping and eroding the 
remaining spoil bank.

The project's effectiveness is being evaluated by shoreline 
movement surveys and by comparing pre-construction and 
post-construction aerial photographs for changes in marsh 
loss rates.

During 1993-97, while the project area had a 4.9% increase in 
water coverage due to management for waterfowl, the 
reference area remained unchanged.

The results of shoreline monitoring indicate that the project 
has protected 13,200 feet of shoreline, along with 247 acres of 
marsh north of the dike.  This protection is expected to accrue 
throughout the life of the project for a net restoration of at 
least 23 acres.  Monitoring has shown that the GIWW's 
northern shoreline advanced 9.8 feet per year in the project 
area while retreating at a rate of 3.0 feet per year in the 
reference area, indicating that low sediment availability does 
not prohibit wetland creation behind rock dikes on navigation 
channels.

To date, the project has exhibited success.  It is expected that 
the project area will continue to accrete new wetland area 
between the spoil bank and the rock dike, further 
safeguarding the adjacent wetland area from encroachment by 
the GIWW.  This project is on Priority Project List 1.

www.LaCoast.gov

The shoreline protection dike running along the northern shore of the GIWW.

Federal Sponsor:
U.S. Fish and Wildlife Service
Lafayette, LA 
(337) 291-3100

For more project information, please contact:

October 2002
Cost figures as of: July 2012

Approved Date:  1991     Project Area: 640 acres
Approved Funds: $1.22 M   Total Est. Cost:  $1.22 M
Net Benefit After 20 Years:  247 acres
Status: Completed Aug. 1994
Project Type: Shoreline Protection
PPL #: 1

 Local Sponsor:
Coastal Protection and Restoration Authority
Baton Rouge, LA
(225) 342-4736





COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
TASK FORCE MEETING 

 
JUNE 4, 2013 

 
 
 

COASTWIDE REFERENCE MONITORING SYSTEM (CRMS) REPORT 
 

For Report: 
 

Ms. Dona Weifenbach will provide a report on CRMS.   
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CRMS Update 
to theto the

CWPPRA Task Force

Dona Weifenbach
Coastal Protection and Restoration Authority

and 
Sarai Piazza

USGS National Wetlands Research Center
June 4, 2013

Coastwide Reference Monitoring System - Wetlands
Need and Purpose

• CRMS design of 
390 sites approved 
by CWPPRA Task 
Force in 2003

• Construction of 
sites began in 2005

To improve our ability to determine the effectiveness of individual coastal restoration projects, as well

sites began in 2005 
but Hurricanes 
Katrina and Rita 
hampered efforts 
and installation was 
completed in 2007

•In 2011, a CRMS 
programmatic review 
determined that the 
program  is 

To improve our ability to determine the effectiveness of individual coastal restoration projects, as well 
as at the basin and coastwide scale, through placement of sites in and outside of project boundaries 
and in all marsh types.

To determine the ecological condition of coastal wetlands to ensure that a sustainable coastal 
ecosystem is being restored through CWPPRA efforts

functioning as 
intended



5/31/2013

2

CRMS-Wetlands Sampling 
Area: 

1 km2 aerial photography 
area

CRMS-Wetlands Sampling Area:
200m X 200m area for non-spatial 

data collection

1 km (3280 ft)

200 m (656 ft) 

MARSH

Coastwide Reference Monitoring System - Wetlands
Site Design and Metrics
METRICS
 Vegetation

– Cover and species 
comp.

– Relative abundance
– Dominance
– Richness
– Height

200 m 
X 

200 m

1
 k

m
 (

3
2

8
0

 ft
)

2
0

0
 m

 (6
5

6
 ft)

WATER

MARSH – Height
– NDVI

 Hydrology
– Water depth
– Flooding frequency 

and duration
– Salinity 
– Temperature

 Soils 
– Bulk density & % 

organic
– Water content

2m X 2m vegetation station
Surface Elevation Table (SET)

Datasonde collecting water level and salinity
Boardwalk

Accretion plot

– Sediment elevation
– Sediment accretion
– Shallow subsidence
– Salinity
– Temperature
– pH
– Soil type
– Deep subsidence

 Landscape
– Land:water ratio

Identify potential areas in need of restoration
Land/Water Change

How much land has the area lost over time?
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Identify potential areas in need of restoration 
Vegetation Type Change

Develop a new project on the priority list
Characterize the project area

Charting-Hydro
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Plan a new project on the priority list
Characterize the project area

Set goals for the restoration project
Set measurable target ranges

CRMS Data used extensively in Model 
Development for CWPPRA and State Projects  
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Evaluate the performance of a 
constructed project

Evaluate the performance of and adaptively 
manage constructed projects
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Diversions and Hydrologic Restoration
Structure operations

Identify damages to projects whether constructed 
or in planning following a major disturbance

TM6
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Identify damages to projects following a major 
disturbance:  Resiliency

Recommendation for Project at end of 20 years
Report Cards
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Recommendation for Project at end of 20 years
Monitoring Reports

Milestones:

 13 OM&M reports in progress for 2013
• BA-27  Barataria Basin Landbridge Shoreline Protection (NRCS)
• BA 39 Miss River Sediment Delivery Bayou Dupont (EPA)

CRMS Implementation Status

• BA-39  Miss. River Sediment Delivery, Bayou Dupont (EPA)
• MR-09  Delta Wide Crevasses (NMFS)
• PO-16/18  Bayou Sauvage, Phase 1 and 2 (USFWS)
• BA-02  GIWW to Clovelly Hydrologic Restoration, (NRCS)
• TE-45  Terrebonne Bay Shore Protection Demonstration (USFWS)
• TE-46  West Lake Boudreaux Shoreline Projection and Marsh Creation (USFWS)
• TE-48  Raccoon Island Shoreline Projection and Marsh Creation (NRCS)
• CS-20  East Mud Lake Marsh Management (NRCS)
• CS-23  Replace Sabine Refuge Water Control Structures (USFWS)
• CS-31  Holly Beach Sand Management (NRCS)
• TV-21  East Marsh Island Marsh Creation (NRCS)
• ME-11  Humble Canal Hydrologic Restoration (NRCS)y g ( )

 CRMS 2012 coastwide aerial photography flown in mid Oct-Nov.  Data now 
available for land/water analysis.  

 Working with FEMA on damages to CRMS sites from Hurricane Isaac
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 CWPPRA “Roadshows” with federal partners and website training 
completed in March

 Meeting with LDWF in April, integration of their datasets (nutria, etc) into 
CRMS website

CRMS Implementation Status

 Meeting with Deepwater Horizon Restoration Subcommittee of the NRDA 
Trustee Council, CRMS presentation and programmatic approach to project 
development and monitoring Gulf wide 

 Watermarks featuring CRMS article to be released in June

 Working with CWPPRA Outreach Committee on a CRMS educational 
document 

 Coastwide Elevation Survey of CRMS sites in planning for 2014

 Vegetation Helicopter Survey scheduled for summer 2013

 MWG meeting June 21 to present SVI, VVI, and Land:Water analysis 

http://www.lacoast.gov/crms2http://www.lacoast.gov/crms2



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
TASK FORCE MEETING 

 
JUNE 4, 2013 

 
 
 

REQUEST FOR A CHANGE IN SCOPE AND NAME FOR THE PPL 10 – MISSISSIPPI 
RIVER REINTRODUCTION INTO NORTHWESTERN BARATARIA BASIN 

PROJECT (BA-34) 
 

For Decision: 
 

The Environmental Protection Agency (EPA) and CPRA request approval for a change in 
project scope and name for the Mississippi River Reintroduction Into Northwestern 
Barataria Basin project (BA-34). We propose to change the scope of the project by 
eliminating the siphon, due to limited ability to reintroduce Mississippi River water at 
reasonable cost (i.e. high cost, small flows).  Instead, we propose focusing on restoring 
hydrology within part of the original approved project area (impounded) by gapping spoil 
banks and installing culverts, which would be highly cost-effective. We propose to 
change the project name to Hydrologic Restoration and Vegetative Planting in the Lac 
des Allemands Swamp (BA-34-2). 
  
 

Technical Committee Recommendation: 
 

 The Task Force will consider the Technical Committee’s recommendation to approve the 
scope and name change.  
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Proposed Revised Project Area, Features, and Cost 
Estimate

Proposed Revised Project Features 
& Cost Estimate

 Refocus project from river diversion to hydrological restoration 
and vegetative plantings.

 No cost increase for proposed scope change.

 Fully funded cost is contingent on Engineering Workgroup 
approval of new Phase 1 costapproval of new Phase 1 cost.

 Revise WVA will be prepared once scope change has been 
approved.
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Proposed New Project Features
 Swamp vegetative indicators will be improved by hydrologic restoration , 

vegetative plantings, nutria control, and control of Chinese tallow.

 Hydrologic Restoration:
 21 large gaps in Bayou Chevreuil spoil bank
 3 gaps in board road
 3 culverts under board road
 Breach/remove  aquaculture impoundment dike at historic channel 

locations and strategic low points
 Remove, breach, or culvert, any internal spoil banks or materials blocking or 

obstructing flow through historic, natural drainage waysg g , g y

 Vegetative plantings‐ 400 ac cypress planting

 Nutria control‐ Trapping, shooting, and/or poisoning

 Chinese tallow control‐ Herbicide application on 400 ac

Scope Change Cost Estimate (Phase 0)

Project: BA-34 Date: 12-Mar-13 Revised: 

Computed by: Travis Byland

Item No.   
Work or 
Material Quantity Unit Unit Cost Amount

1
Mobilization/Dem
obilization 1 LS $125,000 $125,000

2 Clearing/Grubbing 25 AC $6,300 $157,500

3 Gap Excavation 98,600 CY $3.50 $345,100

4 Culvert Installation 240 LF $150.00 $36,000

5
Construction 
Surveys 1 LS $13,465.00 $13,465

6 Bald Cypress Planting 400 AC $3,000.00 $1,200,000

7 Nutria Control 1 LS $36,325.00 $36,325

8 Chinese Tallow Control 400 AC $250.00 $100,000

ESTIMATED  CONSTRUCTION  COST $2,013,390

ESTIMATED CONSTRUCTION + 25% CONTINGENCY $2,516,738
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Approved Date:  2001     Project Area: 5,134 acres
Approved Funds: $2.36 M   Total Est. Cost:  $14.7 M
Net Benefit After 20 Years:  941 acres
Status: Engineering and Design
Project Type: Freshwater Diversion
PPL #: 10

Project Status

Louisiana Coastal Wetlands Conservation and Restoration Task Force

Mississippi River Reintroduction Into 
Northwestern Barataria Basin (BA-34)

June2004
Cost figures as of: April 2013

Location

Problems

Restoration Strategy

Progress to Date

 

For more project information, please contact:

Federal Sponsor:
U.S. Environmental Protection Agency
Dallas, TX
(214) 665-6722

Local Sponsor:
Coastal Protection and Restoration Authority
Baton Rouge, LA
(225) 342-4736

The project is located northwest of Lac des Allemands with the 
prospective siphon location identified at Pikes Peak or Dredge 
Boat Canal in St. James Parish, Louisiana.  

The Lac des Allemands River Basin Initiative identified the 
following specific problems within the Lac des Allemands 
Watershed: drainage impairments; water quality impairments; loss 
of marsh; and decline of cypress forest. Many years of study by 
Louisiana State University researchers in these swamps have 
demonstrated that, because of impoundment, subsidence, and 
inadequate accretion of sediments and organic matter, some areas 
are already highly stressed and converting to open water, floating 
aquatic plants, and fresh marsh. Also, the Coast 2050 report 
suggests that other areas of the swamps throughout the basin will 
likely convert to open water or floating marsh by the year 2050. 
These problems are caused by the loss of river water along with the 
associated sediment and nutrients necessary for swamp health. The 
loss of river water can be attributed to the leveeing of the 
Mississippi River. Impoundment caused by roads, drainage canals, 
and spoil banks is also a major cause of degradation of these 
swamps.

An impounded cypress and tupelo swamp in the upper Barataria Basin in summer 
during extreme drought is shown here. The open, park-like nature of the landscape 
is due to the long-term effects of impoundment along with the recent drought. The 
impoundment has had a negative effect on the growth of young trees and the 
drought has led to the luxuriant growth of herbaceous plants in what is normally a 
deepwater impounded swamp.

The proposed restoration strategy includes installing two small  
siphons (averaging 400 cubic feet per second) to divert water from 
the Mississippi River; gapping spoil banks on Bayou Chevreuil; 
gapping spoil banks along the borrow canal beside Louisiana 
Highway 20; installing culverts under Louisiana Highway 20; 
improving drainage in impounded swamps; and planting cypress 
and tupelo seedlings in highly degraded swamp areas. This 
diversion from the Mississippi River will bring fresh water, fine-
grained sediments, and nutrients into the upper des Allemands 
swamps. It will help maintain swamp elevation, improve swamp 
water quality, and increase productivity and regrowth of young 
trees as older trees die. The spoil bank gaps, culverts, and other 
hydrologic improvements for the impounded swamps will help 
ensure the proper distribution of river water, sediments, and 
nutrients into the swamps, and reverse the impoundment effects 
that are such serious impediments to swamp health. Planting 
cypress and tupelo seedlings will help reestablish the swamp forest 
in highly stressed areas. Over time, project benefits should include 
reduced swamp submergence, increased swamp productivity, and 
improved water quality. This strategy will, in turn, provide 
wildlife, fishery, and storm buffering benefits. 

The Louisiana Coastal Wetlands Conservation and Restoration 
Task Force approved Phase 1 funding at their January 10, 2001 
meeting.

A cooperative agreement between the U.S. Environmental 
Protection Agency and Louisiana Department of Natural Resources 
has been negotiated. Engineering and design tasks have begun.

This project is on Priority Project List 10.

* The project will enhance an area of swamp (5,134 acres) that 
would be substantially degraded without the project.





 

CHANGE IN PROJECT SCOPE 
Mississippi River Reintroduction Into Northwestern Barataria Basin (BA-34) 

April 1, 2013 
 

 
This project was approved in January, 2001, on Priority Project List 10.  The fully funded cost was $14,281,000.  
The project was assumed to benefit a total project area of 5,141 acres (Fig. 1) and to produce781 average annual 
habitat units (AAHUs) and 941 net acres. Note however, the net acres estimate was derived using an approach for 
swamps that is no longer used (alternate net acres).  Note that the project was approved before this estimate of net 
acres was generated.  
 
The U.S. Environmental Protection Agency (EPA) and Louisiana Coastal Protection and Restoration Authority 
(CPRA) request Technical Committee and Task Force approval for a scope change due to proposed major changes 
in project features, project area, cost (>25% decrease), and although not yet quantified, benefits (likely >25% 
decrease).  We also request to change the name of the project, consistent with the proposed change in scope.  
 
We would have needed to request a scope change for change in project area even if we were not proposing a major 
change to project features, as we have learned that much of our original proposed project would not have benefitted 
from reintroduction of Mississippi River water, due to hydrologic short-circuiting. We would also have had to 
request a scope change due to estimated costs being much higher than original estimates (>$47 million vs >$14 
million).  Finally, we would also have had to request a scope change due to reduced benefits.  While we did not 
quantify reduced benefits, siphon flows into the benefit area, as evaluated, would only have been 140 cfs (vs 400 cfs 
average, as originally proposed). In the absence of additional information, it seems reasonable to assume that 
ecological benefits would have been related linearly to siphon flow.  
 
Now we are proposing to eliminate the siphon feature, and refocus the project on hydrologic restoration and 
vegetative planting, both features of the original approved project,  within a modification of our original “Area 1” 
(2395 ac).  In addition, we are proposing to control nutria to reduce herbivory of planted cypress, and to control 
invasive Chinese tallow. We are proposing to change the project name to:  Hydrologic Restoration and Vegetative 
Planting in the des Allemands Swamp (BA-34-2).  
 
We are proposing elimination of the approved siphon feature because hydrologic modeling, preliminary design 
planning, and cost estimation, collectively strongly suggest that we could only flow about 140 cfs into the benefit 
area, and at a very high cost of >$47 million.  In addition, we consulted with Dr. Gary Shaffer of Southeastern 
Louisiana University to get a second opinion regarding the relative ecological benefits of such a small diversion into 
this swamp, relative to the high costs.  Dr. Shaffer believed there would be significant ecological benefits of 
reintroducing even 140 cfs of Mississippi River water into Area 1.  However, he also acknowledged that the costs 
would be high.  We also asked Dr. Shaffer for his views regarding a possible alternate restoration approach for Area 
1, dropping the siphon and instead focusing on hydrologic restoration and cypress planting.  Dr. Shaffer 
enthusiastically agreed that such an approach would have significant ecological benefits here, and would be very 
low cost. 
 
Our “Phase 0”-level cost estimate for this revised approach is:  

• Estimated construction + 25% Contingency:  $2,516,738 
• Projected O&M Estimate (grand total):  $1,894,730 

 
We do not yet have a fully-funded cost estimate.  This cost estimate will be submitted to the Engineering Work 
Group for review shortly.  We do not yet have a revised WVA.  The Environmental Work Group recommended that 
we seek approval for the scope change prior to initiating a revised WVA.  If the scope change is approved, we will 
initiate a revised WVA shortly thereafter.  
 
We are proposing these changes prior to conducting detailed planning for the project features, so this request is 
different than most CWPPRA scope change requests. If this request is approved, we will follow up with a brief 
“Phase 1 Engineering and Design” phase for the revised project, including 30% and 95% Design Reviews, a revised 
WVA (reviewed and approved by the Environmental Work Group), and a revised cost estimate, prior to a request 
for Phase 2 funding.  
 



 

 
Figure 1. BA-34 original approved project area.  



 
Hydrologic Restoration and Vegetative Planting in the des Allemands Swamp (BA-34-2) 

(formerly Mississippi River Reintroduction into Northwestern Barataria Basin (BA-34) 
 

Coast 2050 Strategy: 
Coastwide Common Strategies:  Vegetative planting 
Region 2 Regional Ecosystem Strategies: Restore Swamps: 2. Restore natural drainage patterns 
 
Project Location: 
Region 2, Barataria Basin, St. James Parish. North of Bayou Chevreuil and east of Highway LA 20.  
 
Problem: 
The project area is very well-studied, being the site of some of the earliest and most important cypress-tupelo swamp 
forest ecological research in the country (Conner and Day 1976, Conner et al. 1981, Conner and Day 1988, Conner 
and Brody 1989).  
 
Forest plant species composition, basal area and vegetative productivity in the project area reflect a degraded 
cypress-tupelo swamp.  Degradation of the swamp forest is due to a combination of historical logging, hydrologic 
alteration, subsidence, and possibly nutria herbivory.  In turn, the hydrologic alteration is due to a combination of 
the elimination of the connection of the swamp with the Mississippi River, and impoundment due to road 
construction, spoil bank placement, drainage canals, and former intentional creation of an impoundment for crawfish 
aquaculture .   
 
The cypress lumber industry thrived in Louisiana between 1880 and 1925.  The exact dates when the Lac des 
Allemands Swamp was logged cannot be determined due to the lack of accurate records, but Conner and Day (1976) 
estimated the second growth forest to be between 50 and 95 years old in 1976 (86 to 131 years old currently).  After 
logging, water tupelo and maple increased in importance because baldcypress stumps and logs provided excellent 
places for germination of the maple seeds, and there was little competition for growing space and light (Anderson 
and White 1970).  
 
The wetlands in the Barataria Basin were historically nourished by the fresh water, sediment and nutrients delivered 
by the Mississippi River and its many distributary channels. These river inputs gradually ceased as levees were 
constructed in a stepwise fashion over time, with nearly complete elimination of the connection between the basin 
and the river upon completion of the current levee system in the 1930s.  With the elimination of sediment inputs, the 
flooding frequency, duration, and flooding depth have increased as subsidence is no longer offset by accretion.   
 
The project benefit area was impounded beginning in 1930, when Highway LA 20 was completed on the western 
boundary of the project area.  A natural ridge runs along the southeastern boundary. The Vacherie Canal was 
dredged in 1955 along the northern boundary, eliminating connectivity of the benefit area with bottomland 
hardwood swamps and uplands to the north. Bayou Chevreuil, on the southern edge of the project area, was dredged 
in 1959, impounding the area with spoil banks.  The northern portion of the project area was isolated on the south by 
construction of a board road for a gas well in 1969, and a levee was constructed from the end of the board road, 
north to the Vacherie Canal in 1970.  This northern area was previously managed as a crawfish farm, with 
artificially alternating wet and dry periods.    The area south of the “northern portion” of the project area is mostly 
permanently flooded by water up to 1 m deep.  So, in addition to the increased flooding caused by subsidence and 
the lack of sediment input, impoundment has resulted in increased flooding frequency, duration, and depth. 
 
Goals: 
The primary goal of this project is to partially restore and maintain the cypress-tupelo swamp here.  More 
specifically: 

• Maintain “cypress forest” habitat area 
• Eliminate conversion of “cypress forest” habitat to open water, floating aquatic bed, and fresh marsh.  
• Restore and maintain desirable swamp vegetative species composition, vegetative density, and basal area.  
• Restore and maintain swamp hydrology to the maximum extent possible, given that reintroducing 

Mississippi River water has been found not to be cost effective here. 



 
• Objectives: 
• Increase the density of the dominant tree species 
• Restore and/or maintain the tree and shrub species importance values and density to approximate those of  

reference “natural-flooding” swamps within 20 years.   
• Restore and/or maintain tree species basal area to approximate that that of reference “natural flooding” 

swamps. 
• Increase (or maintain) overstory closure to >50% and herbaceous or scrub-shrub midstory cover to >33%, 

within 20 years. 
• Increase (or maintain) mean dbh of baldcypress to >16 in and of water tupelo to >12 in within 20 years  
• Decrease the morbidity rate of tupelo trees. 
• Increase regeneration of baldcypress and watertupelo 
• Restore and maintain characteristics of natural swamp hydrology (e.g. flooding regime, drainage patterns, 

through-flow). 
• Restore the water regime to seasonally-flooded (surface water is present for extended periods, especially in 

the growing season, but is absent by the end of the growing season in most years)  
• Restore NW to SE water flow and exchange  
• Increase accretion of substrate in the swamp 
• Establish the appropriate proportions of seedlings, and achieve a minimum 75% survival after 2 growing 

seasons.   
• Ensure emergence of vegetative transplants into the canopy after establishment (approx. year 5) 

 
Proposed Solution:   

• Impoundment is to be alleviated by constructing numerous small gaps in spoil banks and in the board road, 
and by installing several small culverts under the board road 

o Breaching and removal of the aquaculture impoundment dike at historic channel locations and 
strategic low points to re-establish hydrologic connectivity and sheet flow 

o Installation of appropriately sized culverts, or gapping and breaching of the Old Board Road at 
strategic lows and historic channel locations, also to re-establish hydrologic connectivity and sheet 
flow. 

o Gapping and breaching of the spoil bank along Bayou Chevreuil at strategic low point and historic 
channel locations, to re-establish hydrologic connectivity and sheet flow.  

o Removal, breaching, or culverting, as appropriate, of any internal spoil banks or materials 
blocking or obstructing flow through historic, natural drainage ways, with renourishing of 
damaged natural levees from airboat traffic and prospecting. Several historic drainage ways were 
identified that, if restored, will reestablish the historic drainage pattern, reconnecting portions of 
the swamp and re-establishing outflow from areas that are now hydrologically isolated except 
during high magnitude flood stages sufficient to overtop the levees. 

• Swamp species composition will be improved by a combination of hydrologic restoration (see above), 
vegetative plantings, herbivore control (mostly nutria), and control of harmful non-native vegetation 
(Chinese tallow). 

• Preparation of the planting areas by controlled burning, mechanical and or chemical means to remove any 
nuisance/exotic species or undesirable competing undergrowth that is non-native or nuisance.  

• Plant approximately 400 ac of degraded baldcypress watertupelo swamp forest. 
• Planting stock will be either 3-4 foot seedlings planted on 20 foot centers for a density of 109 trees/acre) or 

1-2 foot bare root seedlings planted on 12 foot centers for a density of 302 trees/acre. 
• Targeted areas will be planted November 1 through April 1 during the non-growing and dry season to 

ensure establishment before the commencement of the annual wet season. 
• Grazing of cypress seedlings by nutria will be reduced by protecting transplants using plastic collars, and 

by trapping, shooting, and/or poisoning nutria to control their populations.   
• Reduce occurrence of undesirable non-native vegetation, especially Chinese tallow, using mechanical 

and/or  chemical controls.    
 
Project Benefits:   
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The project would benefit approximately 2395 ac, and would result in approximately x net acres, and x AAHU’s 
over the 20-year project life. 
 
Project Costs: 
The estimated construction cost + 25% contingency is $2,516,738. 
 
Preparers of Fact Sheet:  Ken Teague, EPA, (214) 665-6687; Teague.kenneth@epa.gov 
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
TASK FORCE MEETING 

 
JUNE 4, 2013 

 
 

REQUEST FOR A CHANGE IN SCOPE FOR THE PPL 10 – ROCKEFELLER REFUGE 
GULF SHORELINE STABILIZATION PROJECT (ME-18) 

 
For Decision: 
 

The National Marine Fisheries Service (NMFS) and CPRA request a project scope 
change to proceed with the design to 30% and 95% for the Rockefeller Refuge Gulf 
Shoreline Stabilization project (ME-18).  The NMFS and CPRA are proposing to scale 
down the project from 9.2 miles to 2.0 miles.  The net acres protected are estimated as 
198 acres, while the original concept was targeting 920 net acres protected.  The NMFS 
and CPRA also request a fully funded cost estimate decrease from the original 
$95,988,680 to an estimated $28,082,507.  In 2009, the NMFS de-obligated the $877,476 
Phase 1 MIPR funds.  If the change of scope is approved, the NMFS and CPRA are 
requesting that $502,842 of the project’s de-obligated MIPR be reissued to complete the 
project design.   
 
 

Technical Committee Recommendation: 
 

The Task Force will consider the Technical Committee’s recommendation to approve the 
scope change. 
  



Rockefeller Refuge Gulf Shoreline Stabilization Project (ME-18) 
 

Change in Project Scope and Name 
 

Report to the Technical Committee 
 

April 16, 2013 
 
Phase 1 activities for the Rockefeller Refuge Gulf Shoreline Protection project were 
authorized on PPL 10 in 2001 to address a rapidly eroding shoreline affecting the State’s 
Rockefeller Wildlife Refuge in southwestern Louisiana.  This Refuge is one of the most 
biologically diverse wildlife areas in the nation. Since the Rockefeller Foundation’s 
donation of the property to the State in 1920, the property is estimated to have been 
reduced from 86,000 to 76,000 acres, largely due to erosion of the Gulf shoreline.  
Continued erosion in this area may also reduce the ability to actively manage over 44,000 
acres of a wide range of wetland habitats representing one of the most diverse coastal 
complexes in south Louisiana. 
 
At the time of Phase 1 authorization the project was envisioned to provide protection 
along over nine miles of Gulf shoreline at an estimated fully funded cost of $95,988,680 
to benefit 920 net acres in Cameron Parish, LA.  Detailed engineering and design 
revealed uncertainties regarding most appropriate and cost-effective structural design.  
Using CIAP funds, three test sections were constructed to evaluate actual construction 
costs and assess project performance.   
 
Based on data and experience from the test sections, the project sponsors desire to 
complete Phase 1 activities for a high priority two-mile project.  The fully funded revised 
budget was reviewed by the Engineering Work Group Chairman, and the revised benefits 
were reviewed by the Environmental Work Group Chairman (Table 1).   
The National Marine Fisheries Service and State Coastal Protection and Restoration 
Authority request Technical Committee and Task Force approval for a project scope 
change which would reduce the estimated fully funded cost to $28,082,507 (-71%), and 
decrease the estimated benefits to 198 net acres (-79%).  The sponsors also request that a 
portion of the Phase 1 costs that were de-obligated in 2009 be re-obligated to support 
completion of full design and completion of all Phase 1 activities for the revised project.    
 
Table 1:  2001 Project vs. Current Project Costs and Benefits. 
 
 2001 Project Current Revised 

Project 
Increase/Decrease 

Fully-funded 
Cost 

$95,988,680 $28,082,507 - 71% 

Net Acres Year 
20 

920 198 -79% 

AAHU’s 344 73.83 - 79% 
  



Figure 1: 2001 Rockefeller Gulf Shoreline Stabilization Project (ME-18). 



 
Figure 2:  Current Rockefeller Gulf Shoreline Stabilization Project (ME-18). 
 

 
 
 



1 

Request for  
Change in  

Project Scope 
 
 
 
 

 
 
 
 

April 16, 2013 

ROCKEFELLER REFUGE GULF SHORELINE 
STABILIZATION PROJECT (ME-18)  

 
 

 

Original Project Concept 

Goals:  
  1) Halt Gulf shoreline  
     retreat and direct  
     marsh loss from  
     Beach Prong to  
     Joseph Harbor   
     (9.2 miles) 

  
  2) Protect saline marsh  
     habitat   

  
  3) Enhance fish and  
      wildlife habitat  
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Project Background 

!! Project funded originally through CWPPRA on PPL 10 
!! 84 different shoreline protection designs were 

evaluated 
!! Project surveys and geotechnical sampling was 

conducted over entire 9.2 mile project 
!! Due to challenging soil conditions at site, a 

demonstration project was implemented 
!! Construction and monitoring of demonstration project 

funded through CIAP 
 

Demonstration Design   

!! Design criteria 
!! Prevent erosion for up to Category 1 hurricane conditions (estimated return 

period of about 10 years) 
!! Where practicable, the shore protection alternative should remain stable for 

more severe storm conditions up to a 100-year event. 

!! Alternatives analysis 
!! Selected 3 of the most promising design alternatives of the 84 reviewed 
!! Most alternatives did not meet design criteria or were too expensive 

!! Decided to construct a demonstration project first to 
assess preferred alternatives 
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Post-Construction Monitoring 

Average Shoreline Change, ft!
February to August 

2010 (6 mos)!
February to November 

2010 (9 mos)!
February 2010 to 

March 2011 (13 mos)!

Control Area! -26.9! -37.7! -45.3!

Beach Fill! -59.5! -61.3! -84.4!

Reef Breakwater! -8.4! -10.8! -17.8!
Reef Breakwater 

with LWAC! -1.5! +0.5! -3.0!

Reef Breakwater w/ LWA Core (Feb 10 – March 11) 

Test Section: Lessons Learned 

!! Timing is essential 
!! Downtime waiting on materials 
!! Survey timing 

!! Difficult working conditions 
!! Shoreline erosion rates higher than previously reported 
!! Flotation channels were not used, but light loading was done. 
!! Actual settlement rates less than anticipated 
!! Project design to reduce end effects 
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Reef Breakwater 
w/LWAC 

Reef  
Breakwater 

Predominant 
Wave Direction 

2012 

Post-Construction 

Proposed Project 

"! Beginning at the west bank of Joseph’s Harbor Canal, construct 10,560 LF of near 
shore breakwater along the -4’ contour westward.  Why here? 

 
"! Plan view would reflect and offset configuration; i.e. every 1,500 LF the breakwater 

section would end, and the next section would begin at the same station, but offset 
by 30’. 
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Proposed Project 

Project Layout 

miles
km

1
1
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Project Change in Scope 

!! Significant amount of work for design has been completed 
            84 designs evaluated  
            Shoreline surveys 
            Geotech for entire project 
            Test sections constructed and monitored     
!! 2 Miles LWA Breakwater  

!! Repurpose the $502,842 needed to complete Phase 1 from the $877,476 
de-obligated in 2009. 

!! Construction + 15% = $24.7 M  
!! 6 months to construct 
!! Projected costs assumes no Operations and Maintenance 
 

Questions? 



Rockefeller Refuge Gulf
Shoreline Stabilization (ME-18)

Louisiana Coastal Wetlands Conservation and Restoration Task Force

Location

Problems

Restoration Strategy

Progress to Date

Project Status

The project is located along the Rockefeller Wildlife 
Refuge Gulf of Mexico shoreline from Beach Prong to 
Joseph Harbor in Cameron Parish, Louisiana.

The project is designed to address Rockefeller Wildlife 
Refuge gulf shoreline retreat that averages approximately 
39 feet/year with a subsequent direct loss of emergent 
saline marsh.

The project entails construction of shoreline protection 
along the Gulf of Mexico. The proposed structure would be 
tied into the west bank of Joseph Harbor and the east bank 
of Beach Prong.  It would be designed to reduce shoreline 
retreat along this stretch of gulf shoreline, as well as 
promote shallowing, settling out, and natural vegetative 
colonization of the overwash material landward of the 
proposed structure.  Gaps within the shoreline protection 
feature are also proposed to facilitate material and organism 
linkages.

The cooperative agreement between the National Marine 
Fisheries Service and the Louisiana Department of 
Natural Resources has been executed.

Construction feasibility report has been completed.

This project is listed on Priority Project List 10.

www.LaCoast.gov

Federal Sponsor:
National Marine Fisheries Service
Baton Rouge, LA 
(225) 389-0508

For more project information, please contact:

October 2003
Cost figures as of: April 2013

Existing beach formation at Rockefeller Wildlife Refuge gulf shoreline. Beach 
material is primarily made up of lightweight oyster shell fragments (hash).

An example of ongoing shoreline erosion on Rockefeller Wildlife Refuge. Dark 
areas in photo are remnant organic marsh.

 Local Sponsor:
Coastal Protection and Restoration Authority
Baton Rouge, LA
(225) 342-4736

Approved Date:  2001     Project Area: 1,373 acres
Approved Funds: $2.40 M   Total Est. Cost:  $96.4 M
Net Benefit After 20 Years:  920 acres
Status: Engineering and Design
Project Type: Shoreline Protection
PPL #: 10





COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
TASK FORCE MEETING 

 
JUNE 4, 2013 

 
 

REQUEST FOR FINAL DEAUTHORIZATION ON THE PPL 9 – WEEKS BAY MARSH 
CREATION/SHORELINE PROTECTION/COMMERICAL CANAL/FRESHWATER 

REDIRECTION PROJECT (TV-19) 
 

For Decision: 
 

Mr. Stuart Brown will provide a presentation on Weeks Bay, followed by a presentation 
by Mr. Hilary Thibodeaux.  The USACE and CPRA are requesting approval for final 
deauthorization procedures on the Weeks Bay Marsh Creation/Shoreline 
Protection/Commercial Canal/Freshwater Redirection project (TV-19).  The Task Force 
voted to initiate deauthorization at the October 11, 2012 meeting, allowing the project 
team to give a presentation about the project changes at the January 24, 2013 meeting, 
and making a final decision at the June meeting.   

 
Technical Committee Recommendation: 

The Technical Committee did not believe that the modeling presentation justified a 
change in action from their original recommendation for final deauthorization.  The Task 
Force will consider and vote on the approval for final deauthorization of the Weeks Bay 
Project.    
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Theoretical Freshwater Conveyance
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Current Proposed Alignment and 
Landloss 1998‐2010

Average Instantaneous Discharge West
SURFACE‐WATER HYDROLOGY OF THE GULF INTRACOASTAL WATERWAY IN SOUTH‐CENTRAL LOUISIANA, 1996‐99. By Christopher M. Swarzenski

9,460 CFS8,230 CFS3,310 CFS1,350 CFS
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Additional GIWW Openings

Southwest Study GIWW 
Discharge Comparison 

Locations 
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Four Barrier GIWW 
Discharge Comparison 

Locations

Questions?



5/10/2013

1

WEEKS BAY/GIWW SHORELINE PROTECTIONWEEKS BAY/GIWW SHORELINE PROTECTION

FEASIBILITY STUDYFEASIBILITY STUDYFEASIBILITY STUDYFEASIBILITY STUDY

Iberia Parish and Vermilion Parish CIAPIberia Parish and Vermilion Parish CIAP

A World of SolutionsTM

April 16,April 16, 20132013

Weeks Bay/GIWW Shoreline ProtectionWeeks Bay/GIWW Shoreline Protection
Feasibility StudyFeasibility Study

 Contracted by Iberia & Vermilion Parishes as part of a study through 
CIAP Grant.

IntroductionIntroduction

 Land bridge separating GIWW and Weeks Bay has steadily suffered 
shoreline erosion and habitat shift

 Subject of numerous Federal and State studies

– Shoreline erosion

– Salinity change

 Previous studies have resulted in range of conclusions and a variety of

A World of SolutionsTM 1

 Previous studies have resulted in range of conclusions and a variety of 
proposed projects

 Purpose was to evaluate Prior Studies and New Alternatives to show 
viability of project
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 Rock Dike

 Sheet Pile Wall

Design AlternativesDesign Alternatives

Weeks Bay/GIWW Shoreline ProtectionWeeks Bay/GIWW Shoreline Protection
Feasibility StudyFeasibility Study

 Concrete Panel Wall

A World of SolutionsTM 2

Concrete Panel Wall Example BAConcrete Panel Wall Example BA‐‐2727

Weeks Bay/GIWW Shoreline ProtectionWeeks Bay/GIWW Shoreline Protection
Feasibility StudyFeasibility Study

A World of SolutionsTM 3
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Scope of ProjectScope of Project
 “Re-Scope” from Shoreline Protection/Marsh Creation to 

Freshwater/Sediment Diversion, and Sediment Trap.

Weeks Bay/GIWW Shoreline ProtectionWeeks Bay/GIWW Shoreline Protection
Feasibility StudyFeasibility Study

 Innovative Design 

– Similar in size and feasibility of prior project

– Concrete Panel Wall on Weeks Bay Side

– Project will work similar to shoreline restoration and freshwater diversion 
along GIWW

A World of SolutionsTM 4

“The goal of the project is to provide a recommendation for the 
most efficient and effective alternative to maintain shoreline 
integrity, capture sediments, and stabilize critical areas of the 
actively eroding shoreline.”

Proposed AlignmentProposed Alignment

Weeks Bay/GIWW Shoreline ProtectionWeeks Bay/GIWW Shoreline Protection
Feasibility StudyFeasibility Study

A World of SolutionsTM 5



5/10/2013

4

Potential Additional BenefitsPotential Additional Benefits
 Atchafalaya River West flow historically contained in the GIWW 

instead of short circuiting to Weeks Bay

Weeks Bay/GIWW Shoreline ProtectionWeeks Bay/GIWW Shoreline Protection
Feasibility StudyFeasibility Study

 With the project sediment, nutrients, and freshwater flow will move 
through GIWW into adjacent marshes.

 Potential opportunity to beneficially use Atchafalaya River flow to 
benefit Teche-Vermillion Basin

 Cost effective “diversion”

A World of SolutionsTM 6

1921 and 1937 Shoreline Surveys1921 and 1937 Shoreline Surveys

Weeks Bay/GIWW Shoreline ProtectionWeeks Bay/GIWW Shoreline Protection
Feasibility StudyFeasibility Study

A World of SolutionsTM 7
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CWPPRA ModelCWPPRA Model
MIKE FLOODMIKE FLOOD

 “simulated durations on the order of 2 4 weeks only” Why so short

Weeks Bay/GIWW Shoreline ProtectionWeeks Bay/GIWW Shoreline Protection
Feasibility StudyFeasibility Study

 simulated durations on the order of 2-4 weeks only  – Why so short 
a duration? Assumptions made use Atchafalaya River Flow is over 
longer period.

 “This model cannot be used to accurately analyze restoration 
projects that rely heavily on seasonal patterns.”

 Model does show positive average flow (Westward flow)

 Is the 4 Closure Structure Project the best design? Are variations

A World of SolutionsTM 8

 Is the 4 Closure Structure Project the best design? Are variations 
better?

 Atchafalaya River flow rate used in model does not appear to mimic 
natural rhythms similar to USGS.

CWPPRA ModelCWPPRA Model
ADCIRC ModelADCIRC Model

 “Freshwater inputs are not included in the model” Why even use

Weeks Bay/GIWW Shoreline ProtectionWeeks Bay/GIWW Shoreline Protection
Feasibility StudyFeasibility Study

 Freshwater inputs are not included in the model  – Why even use 
the model if it doesn’t accurately reflect the system you are trying to 
model?

 Model uses 30 day tidal simulation.

 “ADCIRC Model… has not been developed for this specific 
application.”

A World of SolutionsTM 9
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USGS ReportUSGS Report
SwarzenskiSwarzenski

 Atchafalaya river over +2 5 feet water and sediment is effectively

Weeks Bay/GIWW Shoreline ProtectionWeeks Bay/GIWW Shoreline Protection
Feasibility StudyFeasibility Study

 Atchafalaya river over +2.5 feet – water and sediment is effectively 
distributed up to 50 miles away.

 A +2.5 ft stage at the Atchafalaya River shows significant water flow 
to the West and the Project area

 Atchafalaya River is above +2.5 ft and flowing West in the project 
area for 24 of 36 months (1997-1999)  in the study or for 2/3 of the 
time

A World of SolutionsTM 10

USGS ConclusionsUSGS Conclusions
 “GIWW captures water from Atchafalaya River passively routes it 

east and west to points as far as 50 miles away.”

Weeks Bay/GIWW Shoreline ProtectionWeeks Bay/GIWW Shoreline Protection
Feasibility StudyFeasibility Study

 “GIWW is introducing more River Water and suspended sediments to 
Delta Plain Marshes at no cost than the largest man-built controlled 
river diversions”

 “Irony is that a ship channel built in 1933 has become the largest 
distributary of river water to marshes other than active deltas”

A World of SolutionsTM 11
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ConclusionConclusion
 Continue to Research and Develop Project Benefits.

 Project fits in with 2012 Coastal Master Plan - Shoreline Protection

Weeks Bay/GIWW Shoreline ProtectionWeeks Bay/GIWW Shoreline Protection
Feasibility StudyFeasibility Study

 Project fits in with 2012 Coastal Master Plan Shoreline Protection, 
Bank Stabilization, and Conveyance Channel

 Potentially Re-scope with freshwater transport benefit

 Allow for consideration of secondary benefits

– Navigation

– Potential future marsh creation site

A World of SolutionsTM 12

– Protection of valuable infrastructure (weeks island)

– Salinity Benefits

WEEKS BAY/GIWW SHORELINE PROTECTIONWEEKS BAY/GIWW SHORELINE PROTECTION

FEASIBILITY STUDYFEASIBILITY STUDYFEASIBILITY STUDYFEASIBILITY STUDY

Iberia Parish and Vermilion Parish CIAPIberia Parish and Vermilion Parish CIAP

A World of SolutionsTM

April 16,April 16, 20132013



MEMORANDUM 
 
TO:   CWPPRA Technical Committee  
  CWPPRA Planning and Evaluation Subcommittee 
 
CC:   CB&I, c/o Glenn Ledet 
  Vermilion Corporation, c/o WP Edwards  

Scott Wandell, USACE 
 
FROM:   Stuart Brown, CPRA 
 
DATE:  March 26, 2013 
 
ATTACHMENTS:   

(1) GIWW DISCHARGE SUMMARY - This memo, prepared by Fenstermaker, discusses discharge 
studies along the GIWW from several sources: USGS and three circulation models, two of 
which are MIKE FLOOD based and the third which is ADCIRC based.   

 
 
SUBJECT:  Weeks Bay Marsh Creation and Shore Protection/Commercial Canal Freshwater Redirection (TV-

19) – Ecological Benefits.  
 
Introduction: 
Originally proposed by NRCS, TV-19 received Phase 1 funding in 1999 (PPL 9).  It had an estimated cost of $15M 
and featured marsh creation, shoreline protection features and a fixed crest weir in Weeks Bayou.  In 2000 the 
project was transferred to the Army Corps of Engineers because of an existing planning effort in the area.  Oil and 
gas pipelines and water depths drove up the costs of shoreline protection and marsh creation.  In 2001 the Corps 
conducted a “Value Engineering Study” looking at a wide range of potential alternatives, which estimated the 
project cost at over $50M.  The project was suspended due to a lack of environmental benefits to justify the cost.   
 
In 2009, the Planning and Evaluation Subcommittee recommended deauthorization.  At their April 2009 meeting, 
the Technical Committee agreed to grant the project a one-year extension while Vermilion and Iberia Parishes 
commissioned their own feasibility study using parish CIAP money.  In August 2011, CB&I (formerly Shaw) 
completed their feasibility study.  The study recommended constructing a concrete panel wall on the bay side of 
the remnant marsh between Weeks Bay and the GIWW for ~$10M.   After the feasibility study was reviewed by 
CPRA and the Corps of Engineers, the Technical Committee moved to deauthorize the project In December 2011 
based on the unfavorable benefit:cost ratio.  At the January 2012 Task Force meeting the Task Force did not vote 
on this.  
 
In 2012 the Planning and Engineering Subcommittee again recommended deauthorization.  The Technical 
Committee and Task Force initiated deauthorization under the condition that the local and federal sponsors look 
into the potential benefits that could be gained from limiting the amount of freshwater leaving the GIWW at 
Weeks Bay.  
 
  



Ecological Benefits:  
TV-19  has had a number of different designs and 
goals over its life in CWPPRA.  Pipeline concerns and 
water depths made marsh creation in the area 
exceedingly expensive.  In 2011 CB&I redesigned the 
project as a shoreline protection project utilizing 
concrete panels similar to those used in the Barataria 
Landbridge project (BA-27).  As the project is 
currently designed, it would protect/preserve 
between 15 and 20 acres of wetland over the 20-year 
life of the project.     
 
At the October 2012 Task Force meeting, the project 
sponsors were asked to evaluate the benefits that 
this project might have as a hydrologic restoration 
project.  The theory being that by necking down the 
opening at Weeks Bay, water in the GIWW would continue westward benefiting those wetlands.  Calculating 
benefits for a hydrologic restoration typically requires a defined receiving area and a specific input (mean flow).  
Defining a receiving area for this project would require extensive surveying of the GIWW and/or many 
assumptions.  Our first task is to try to predict how much additional water could be conveyed to the west with 
the partial closure of the Weeks Bay opening.  
 
A USGS Professional Paper (Swarzenski, 2003) identified flow regimes in the GIWW from its intersection the Wax 
Lake Outlet (WLO) westward to the LA-319 bridge near Cypremort, about 3.3 miles southeast of the TV-19 
project area.   The study showed that on average over 85% of the measured discharge just west of WLO is lost 
before reaching the Cypremort gauge through canals, bayous, and other openings between the GIWW and Cote 
Blanche Bay.  At Cypremort the USGS report showed bidirectional flow, with a mean discharge to the west of 
1,350 CFS.  Modeling conducted by Fenstermaker using the Southwest Coastal model found similar flow regimes.  
(See Attached memo).   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
Modeling - Concurrent with the deauthorization procedures, CPRA was modeling the “Four-Closures” project in 
the same area (See attached report).  The Four Closures project features the complete closure of the opening at 
Weeks Bay, as well as the closures of Delcabre-Avery Canal, Oaks Canal, Boston Canal, and Vermillion River south 
of the GIWW.   We had hoped that this modeling would serve as a surrogate for the TV-19 project.  However, 
because this effort did not specifically model the alignment proposed for TV-19, there is still some uncertainty as 
to whether we can project the changes in salinity and flow regimes that we found in the Four Closures model to 
the TV-19 project.  

Fenstermaker did, however, provide us with a summary of discharge information for the GIWW, gathered from 
the USGS report (cited above), and three circulation models, two of which are MIKE FLOOD-based and a third 
which is ADCIRC-based (see attached “GIWW DISCHARGE SUMMARY” memo).   The models confirm the trends 
shown in the USGS report: that the magnitude of flows in the GIWW west of Wax Lake Outlet decreases by over 
85% before reaching the gage near Cypremort.    The models also showed that west of the Weeks Bay opening, 
GIWW flows were bidirectional with a small net mean flow to the east (Figure 3 in the “GIWW DISCHARGE 
SUMMARY” memo) .  

Conclusion -  The evidence indicates that it is very unlikely that the TV-19 project alone  would significantly 
increase GIWW flows to the west.  Measured discharges from the USGS Study and modeling conducted by 
Fenstermaker and ULL show that the vast majority of Atchafalaya water captured by the GIWW is lost before it 
reaches Weeks Bay.  In the GIWW west of Weeks Bay the discharge is heavily influenced by tidal movements. The 
flow is bidirectional with a small net movement to the east.  The construction of TV-19 could result in localized 
salinity changes in the vicinity of the project, but it is highly unlikely that the project will significantly increase the 
fresh water delivery to the wetlands north and west of Vermilion Bay.   

 

Works Cited 

Swarzenski, Christopher; 2003. Surface-Water Hydrology of the Gulf Intracoastal Waterway in South-Central 
Louisiana, 1996-99. U.S. Geological Survey Professional Paper 1672  
http://pubs.usgs.gov/pp/pp1672/pdf/pp1672.pdf 
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Additional Figures: 
 
 
Figure 1 - Additional openings between the GIWW and open bays. 

  
 
 

     

 



GIWW DISCHARGE SUMMARY 

This memo discusses discharge studies along the GIWW from several sources: USGS and three 

circulation models, two of which are MIKE FLOOD based and the third which is ADCIRC based.  The 

following figures and discussion show similar trends were identified with the field observations (USGS) 

and the models results. 

 

Several points were selected to understand the spatial variations of the discharge (flow rate) along the 

GIWW reach between Morgan City and Intracoastal City (Figure 1). The USGS measurements (points 10 

through 15) are shown in red in Figure 1.  The USGS collected discharge measurements 13 to 18 times at 

each location over three years from 1997 through 1999 (Table 1).  Seven MIKE FLOOD and ADCIRC 

model locations (points 1 through 7) are shown in yellow in Figure 1.  The results at these locations are 

provided by circulation models from two separate studies (the Southwest Coastal Louisiana Study and the 

Four Barrier Study).  MIKE FLOOD was simulated for both studies.  ADCIRC results are from 30 day 

tidal simulations as part of the Southwest Coastal Louisiana Study.  The hourly time series flow 

hydrographs from the two MIKE FLOOD studies are shown in Figures 2 and 3. 

 

 

Figure 1: GIWW Comparison Locations 

 



Table 1, Figure 2, and Figure 3 all assume a positive flow to be from east to west and negative flow to be 

from west to east.  The USGS field observations (Table 1) shows a clear trend that the GIWW flows from 

east to west at points 10 through 14.  Point 15 indicates a bi-directional flow with a bias towards east-to-

west discharge. 

 

The MIKE FLOOD model results shown in Figures 2 and 3 show similar trends to the USGS 

observations despite the fact that they are for a different time period and a shorter duration.  Before 

discussing the models results, it should be noted that the Southwest Coastal Louisiana Study circulation 

model was used to perform simulations lasting 12 months.  The trends shown in Figure 2 were for the 

calendar year of 2010.  The Four Barrier circulation model was used to analyze internal drainage patterns 

for short-duration rainfall events. As such, it simulated durations on the order of 2 to 4 weeks only.  The 

results of the Four Barrier model are shown in Figure 3.  This model cannot accurately be used to analyze 

restoration projects that heavily rely on seasonal patterns. 

 

Overall, similar to the USGS observations, both MIKE FLOOD models show that the GIWW flows 

consistently from east to west (yellow points 1 through 4).  Also consistent with the USGS observations, 

the magnitude of the flow diminishes from east to west as shown in Figure 2 and Figure 3. 

 

Table 1: USGS Comparison Locations  

Location 
# of Measurements 

(1997-1999) 

Maximum 
Discharge 

(cfs) 

Mean 
Discharge 

(cfs) 

Minimum 
Discharge 

(cfs) 

10 13 35,200 13,400 3,910 
11 18 16,200 9,230 4,430 
12 16 20,300 9,460 2,050 
13 18 17,000 8,230 3,560 
14 18 10,200 3,310 1,000 
15 17 4,830 1,350 -2,830 

 

The USGS study and the circulation models both show large westerly discharges near Morgan City and 

Wax Lake Outlet which tend to decrease as distance from the Atchafalaya River increases.  The GIWW–

Jaws Bay opening near Charenton Canal shows an approximate 60% loss in discharge (see USGS 

locations 13 & 14 in Table 1 and circulation model locations 3 & 4 in Figure 2 and 3).  Farther east near 

Cypremort, discharge in the GIWW becomes bi-directional.  USGS location 15 and model locations 5, 6 

and 7 indicate flow between West Cote Blanche Bay and Intracoastal City is bi-directional. 

 



 

Figure 2: Southwest Study GIWW Discharge Comparison Locations  

 

 

Figure 3: Four Barrier GIWW Discharge Comparison Locations  
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The ADCIRC model simulations are primarily driven by tidal forcing in the North Atlantic and Gulf of 

Mexico.  Freshwater inputs are not included in the model, with the exception of flows in the Atchafalaya 

and Mississippi Rivers.  Therefore, ADCIRC outputs for the Southwest Coastal Louisiana analysis 

account for flows in the GIWW north of Vermillion Bay which are driven by tides and the seasonal flow 

rate in the Atchafalaya River.   

 

Figure 4 and Figure 5 shows a water surface elevation time series at the seven locations shown in Figure 

1for January 2012.  Figure 4 shows the entire month of January 2012, while Figure 5 shows January 1 to 

January 3, 2012.  Figure 6 shows a time series from September 1 to September 3, 2012.  Similar to the 

MIKE FLOOD model results, ADCIRC outputs show a few consistent trends.  First, locations 1 through 4 

generally result in a flow from east to west.  This is more pronounced in January than September, due to 

the higher flow rates in the Atchafalaya River at that time of year.  Note, flow rates along the GIWW are 

not quantified, but the direction can be assumed based on head differential demonstrated in the water 

surface elevation time series (e.g. at a given point in time flows are from the location with the higher 

elevation to the location of lower elevation).  Additionally, model locations 5, 6 and 7 indicate flow 

between West Cote Blanche Bay and Intracoastal City is bi-directional depending on the phasing of the 

tides.   

 

It should be noted that the ADCIRC model for the Southwest Coastal Louisiana Study is a statewide 

model that has not been developed for this specific application.  In order to further investigate flows in 

this stretch of the GIWW, the model should be more highly refined, particularly between locations 1 and 

5, in order to more accurately account for flows exiting the GIWW.  

 

In conclusion, the USGS study and the circulation models showed similar GIWW discharge trends 

between Morgan City and Intracoastal City.  Discharge generally was largest in magnitude (from east to 

west) at Morgan City and diminished as the GIWW flows to the west.  Bi-directional discharge became 

apparent between West Cote Blanche Bay and Intracoastal City. 

 



 

Figure 4: ADCIRC Southwest Study Water Surface Elevation for January 2012 (ft-NAVD88) 

 

Figure 5: ADCIRC Southwest Study Water Surface Elevation for January 1-3, 2012 (ft-NAVD88) 

 



 

Figure 6: ADCIRC Southwest Study Water Surface Elevation for September 1-3, 2012 (ft-NAVD88) 

 

 

 

 



Weeks Bay Marsh Creation and Shore
Protection/Commercial Canal

Freshwater Redirection (TV-19)

Louisiana Coastal Wetlands Conservation and Restoration Task Force

Location

Problems

Progress to Date

Project Status

For more project information, please contact:

This project is located in Iberia Parish, Louisiana, in the 
northeastern area of Vermilion and Weeks Bays.

Shoreline and bank erosion is occurring within this area as 
a result of heavy wind and wake activity. Openings along 
the shoreline, along with the dredging of Commercial 
Canal, have resulted in increased tidal energy and adverse 
saltwater intrusion into interior wetlands.  These openings 
also prevent the Atchafalaya River’s sediment-laden fresh 
water from reaching marshes within the western portion of 
the Teche/Vermilion Basin.

Project components will include constructing retention 
levees, dedicating placement of dredged material, re-
vegetating critical areas along the north shoreline, and 
armoring shore and bank areas.

The Louisiana Coastal Wetlands Conservation and 
Restoration Task Force approved funding for engineering 
and design. Vibracore soil samples have been taken in the 
project area to verify foundation conditions.  Initial review 
of these samples confirms that the bearing capacity of the 
bay bottom is very limited. Hydrographic surveys are 
currently underway to support hydrologic circulation 
modeling and design studies. 

This project is on Priority Project List 9.

www.LaCoast.gov

Federal Sponsor:
U.S. Army Corps of Engineers
New Orleans, LA 
(504) 862-1597

Restoration Strategy

October 2003
Cost figures as of: April 2013

Weeks Island and Commercial Canal, the North-South waterway in upper left corner, 
are shown on infrared.

Shoreline and bank erosion occurring in Weeks Bay between Mud Point and Weeks 
Island.

Approved Date:  2000     Project Area: 0 acres
Approved Funds: $1.22 M   Total Est. Cost:  $30.0 M
Net Benefit After 20 Years:  278 acres
Status: Engineering and Design
Project Type: Marsh Creation and Shoreline Protection
PPL #: 9

 Local Sponsor:
Coastal Protection and Restoration Authority
Baton Rouge, LA
(225) 342-4736





















 
COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 

TASK FORCE MEETING 
 

JUNE 4, 2013 
 
 
 

REQUEST FOR APPROVAL FOR FINAL DEAUTHORIZATION ON FIVE PROJECTS 
 

For Decision: 
 

CPRA is requesting approval for final deauthorization procedures on the five projects 
listed below.  These projects face technical implementation issues, have an unfavorable 
benefit-to-cost ratio, or have languished for an extended period.   
 

 
Technical Committee Recommendation: 
 

The Task Force will consider the Technical Committee’s recommendation to approve the 
final deauthorization of the following five projects: 

 Delta Building Diversion North of Fort St. Philip (BS-10), PPL 10, USACE 
 Avoca Island Diversion and Land Building (TE-49), PPL 12, USACE 
 Spanish Pass Diversion (MR-14), PPL 13, USACE 
 White Ditch Resurrection (BS-12), PPL 14, NRCS 
 Bohemia Mississippi River Reintroduction (BS-15), PPL 17, EPA 

  







Projects for Deauthorization or Transfer to Other Program Request by the State

Project Name
Project 

No. Agency PL Issues Reason(s) for Potential De-authorization 

Freshwater Bayou Bank 
Stab - Belle Isle Canal to 

Lock
TV-11b COE 9 CSA

All work is on hold pending approval of a new Cost Share Agreement. State requests deauthorization 
because this project is not consistent with 2012 State Master Plan.

Delta Building Diversion 
North of Fort St. Philip

BS-10 COE 10

CSA/ 
Induced 
Shoaling 

Issue

All work is on hold pending approval of a new Cost Share Agreement. State requests deauthorization 
because this project is not consistent with 2012 State Master Plan.

Avoca Island Diversion 
and Land Building

TE-49 COE 12
Project 

features/ 
CSA

All work is on hold pending approval of a new Cost Share Agreement. (Tech Comm declined request 
to transfer to another federal agency). Potential Change in project scope for dedicated dredging marsh 
creation being considered.  Decision to change scope and move toward 30% design review pending 

resolution of CPRA's geotechnical concerns and concurrence on final project features.  State requests 
deauthorization because this project is not consistent with 2012 State Master Plan.

Spanish Pass Diversion MR-14 COE 13 CSA

All work is on hold pending approval of a new Cost Share Agreement. Benefits to be realized changed 
from 334 to 190 acres.  A smaller diversion is proposed along with dedicated dredging/marsh creation 

to result in an equivelent amount of acreage as originally proposed. State requests deauthorization 
because this project is not consistent with 2012 State Master Plan.

White Ditch Resurrection BS-12 NRCS 14
Landrights/ 

Location 
Issues

Project team has agreed to move to deauthorization due to issues regarding location & operation of 
siphon. State requests deauthorization because this project is not consistent with 2012 State Master 

Plan.

Bohemia Mississippi River 
Reintroduction

BS-15 EPA 17 SMP State requests deauthorization because this project is not consistent with 2012 State Master Plan

SOUPs Summer 2012 All Projects_updated_31JULY2012.xlsx
Deauthorize-Transfer (State) 1 of 1
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1 16 ME‐24 Southwest LA Gulf Shoreline Nourishment and Protection COE Shoreline Protection Cameron, Verm YES YES CORPS YES NO Not Eligible

1 9 TV‐11b Freshwater Bayou Bank Stabilization ‐ Belle Isle Canal to Lock COE Shoreline Stabilization Andrew Beall Vermilion YES YES 2 CORPS YES YES YES *

2 8 CS‐28‐4‐5 Sabine Refuge Marsh Creation, Cycles 4 and 5 COE Marsh Creation Andrew Beall Cameron NO YES 6 YES YES YES Pre‐Cashflow

3 13 MR‐14 Spanish Pass Diversion COE Water Diversion Plaquemines NO YES CORPS YES NO Not Eligible

3 12 TE‐49 Avoca Island Diversion and Land Building COE Water Diversion St. Mary NO YES CORPS NO NO Not Eligible

3 10 BS‐10 Delta Building Diversion North of Fort St. Philip COE Water Diversion Plaquemines NO YES CORPS YES NO Not Eligible

3 10 MR‐13 Benneys Bay Diversion (Deauthorization Initiated) COE Water Diversion Plaquemines NO YES CORPS YES NO Not Eligible

3 9 TV‐19 Weeks Bay Marsh Creation and Shore Protection/Commercial CanCOE Marsh Creation, Shoreline Protection Iberia YES YES 1,2 CORPS YES NO Not Eligible

1 11 PO‐29 River Reintroduction into Maurepas Swamp EPA Water Diversion Brad Miller Ascension, St. J YES YES 4 YES YES NO Not Eligible

1 11 TE‐47 Ship Shoal: Whiskey West Flank Restoration EPA Barrier Island Restoration Brad Miller Terrebonne YES YES YES YES YES YES

1 10 BA‐34 Mississippi River Reintroduction Into Northwest Barataria Basin EPA Freshwater Diversion Brad Miller St. James YES YES YES NO NO Not Eligible *

2 18 BS‐18 Bertrandville Siphon EPA Freshwater Diversion Brad Miller Plaquemines NO NO YES NO NO Not Eligible

2 17 BS‐15 Bohemia Mississippi River Reintroduction EPA Freshwater Diversion Brad Miller Plaquemines NO NO YES YES NO Not Eligible

2 15 MR‐15 Venice Ponds Marsh Creation and Crevasses EPA Marsh Creation, Water DiveBrad Miller Plaquemines NO NO YES YES YES NO *

1 21 CS‐59 Oyster Bayou NMFS Marsh Creation Trena Woolridge Cameron YES NO YES YES NO Not Eligible

1 21 TV‐63 Coles Bayou NMFS Marsh Creation Trena Woolridge Vermillion NO NO Pending NO NO Not Eligible

1 19 BA‐76 Cheniere Ronquille Barrier Island Restoration NMFS Barrier Island Restoration Kenneth Bahlinger Plaquemines YES NO YES YES YES NO

1 16 TE‐51 Madison Bay Marsh Creation and Terracing (Scope Change) NMFS Marsh Creation Kenneth Bahlinger Terrebonne YES YES YES NO NO Not Eligible

1 10 ME‐18 Rockefeller Refuge Gulf Shoreline Stabilization NMFS Shoreline Protection Cameron YES YES 4 YES YES NO Not Eligible *

1 20 CS‐53 Kelso Bayou Marsh Creation NRCS Marsh Creation Bill Feazel Cameron YES NO YES YES NO Not Eligible *

1 19 ME‐31 Freshwater Bayou Marsh Creation NRCS Marsh Creation contractor Vermilion YES NO YES YES NO Not Eligible

Tier System ‐
Tier 1 consists of projects that are consistent with the locations identified in the 2012 Master Plan.  
Tier 2 consists of projects that are not consistent with the locations identified in the 2012 Master Plan but have not experienced significant delays.
Tier 3 consists of projects that are not consistent with the locations identified in the 2012 Master Plan and have experienced delays of more than 24 
months.

1 19 ME‐31 Freshwater Bayou Marsh Creation NRCS Marsh Creation contractor Vermilion YES NO YES YES NO Not Eligible

1 18 TE‐66 Central Terrebonne Freshwater Enhancement NRCS Hydrologic Restoration Andrew Beall Terrebonne YES NO YES YES NO Not Eligible

1 18 CS‐49 Cameron‐Creole Freshwater Introduction NRCS Freshwater Diversion Bill Feazel Cameron YES NO YES YES NO Not Eligible

1 17 BA‐47 West Pointe a la Hache Marsh Creation NRCS Marsh Creation Bill Feazel Plaquemines YES YES YES NO NO Not Eligible

1 16 PO‐34 Alligator Bend Marsh Restoration and Shoreline Protection NRCS Marsh Creation Bill Feazel Orleans YES NO YES YES YES NO

1 11 TE‐48 cu2 Raccoon Island Shoreline Protection/Marsh Creation NRCS Shoreline Protection, Mars Dustin White Terrebonne YES YES YES YES NO Not Eligible

2 9 TE‐39 cu2 S. Lake Decade FW Introduction NRCS Water Diversion Bill Feazel Terrebonne YES YES YES YES NO Not Eligible

2 21 PO‐133 LaBranche Central MC NRCS Marsh Creation Devyani Kar St. Charles NO NO Pending NO NO Not Eligible

2 19 PO‐75 LaBranche East Marsh Creation NRCS Marsh Creation Bill Feazel St. Charles NO NO YES NO NO Not Eligible

3 14 BS‐12 White Ditch Resurrection and Outfall Management NRCS Water Diversion, Outfall M Brad Miller Plaquemines NO YES YES NO NO Not Eligible

3 13 TV‐20 Bayou Sale Shoreline Protection NRCS Shoreline Protection Bill Feazel St. Mary NO YES YES YES NO Not Eligible

3 3 BA‐04c West Pointe a la Hache Outfall Management NRCS Water Diversion Bill Feazel Plaquemines NO YES YES NO NO Pre‐Cashflow

1 20 TE‐83 Terrebonne Bay Marsh Creation ‐ Nourishment Project USFWS Marsh Creation Andrew Beall Terrebonne YES NO 3 YES NO NO Not Eligible

1 20 CS‐54 Cameron‐Creole Watershed Grand Bayou Marsh Creation USFWS Marsh Creation Andrew Beall Cameron YES NO YES NO NO Not Eligible

1 19 TE‐72 Lost Lake Marsh Creation and Hydrologic Restoration USFWS Marsh Creation Andrew Beall Terrebonne YES NO YES NO NO Not Eligible *

1 6 TE‐32a North Lake Boudreaux Basin Freshwater Introduction and HydroloUSFWS Water Diversion Andrew Beall Terrebonne NO YES 5 YES YES YES Pre‐Cashflow

2 21 BA‐125 Northwest Turtle Bay USFWS Marsh Creation Devyani Kar Jefferson NO NO Pending NO NO Not Eligible

2 20 PO‐104 Bayou Bonfouca Marsh Creation Project USFWS Marsh Creation Andrew Beall St. Tammany NO NO YES NO NO Not Eligible

Footnotes 
1 We tried to deauthorize this project, due to high costs and low benefits.
2 Consistent with MP, but not consistent with CWPPRA policy on shoreline protection for Navigation Channels.
3 Potential to be deemed unconstructable
4 While Maurepas and Rockefeller are both supported by the Master Plan, they are likely too expensive to be funded under CWPPRA
5 Construction money is in‐hand
6 An agreement was recently reached to transfer partial control from the Corps to USFWS to facilitate the final construction cycles



Delta Building Diversion North
of Fort St. Philip (BS-10)

Louisiana Coastal Wetlands Conservation and Restoration Task Force

Location

Problems

Restoration Strategy

Progress to Date

Project Status

For more project information, please contact:

The project is located in Plaquemines Parish, Louisiana.  

The wetlands in the area are deteriorating from erosion, 
subsidence, and insufficient sediment input. Some delta building 
is occurring in the downstream end of the project area from 
Mississippi River overbank flow.  However, most of the project 
area is deteriorating from a lack of sediment.  

The project area contains all four marsh types: saline, brackish, 
intermediate, and fresh. Most of the project area is saline marsh 
and open water. The proximity of open, shallow, estuarine water 
to the Mississippi River, coupled with the low level of 
development and infrastructure at this site, presents a rare 
opportunity to construct a major sediment diversion project for a 
reasonable construction cost. 

Oyster leases in the project area and in nearby Breton Sound 
may be impacted by the project. Also, oil and gas well canals 
and pipeline canals may experience increased siltation, causing 
access problems for companies operating in the area.

Modeling is in progress to examine the size and location of the 
proposed diversion channel.

This project is on Priority Project List 10.

www.LaCoast.gov

Federal Sponsor:
U.S. Army Corps of Engineers
New Orleans, LA 
(504) 862-1597

A series of channel armor gaps will be strategically located and 
constructed along the east descending bank of the Mississippi in the 
vicinity of Fort St. Philip to restore wetlands in the Mississippi 
River delta. The channel will be constructed mainly through shallow 
open water and will hydrologically connect to Fort Bayou. Several 
openings will be made along the diversion channel to direct flows 
into the shallow water areas. The size of the diversion channel will 
be designed to allow enough sediment through to create about 624 
acres of marsh over the project life. This project will significantly 
increase sediment input into the benefited wetlands through the 
diversion of about 2,500-5,000 cubic feet per second of Mississippi 
River water. The diversion of fresh water and sediments is expected 
to re-create natural landscape features found throughout the delta to 
include riverbank ridges, emergent marsh, and mudflats. The project 
will also reduce the loss of existing marsh in the 2,252-acre project 
area. In addition, it is expected that the project will enhance the 
integrity of the delta system through the restoration and protection 
of these integrated ecosystem components.

Deteriorating wetlands in the Fort St. Philip area.

October 2003
Cost figures as of: November 2012

Local Sponsor:
Coastal Protection and Restoration Authority
Baton Rouge, LA
(225) 342-4736

Approved Date:  2001     Project Area: 2,254 acres
Approved Funds: $1.44 M   Total Est. Cost:  $6.64 M
Net Benefit After 20 Years:  501 acres
Status: Engineering and Design
Project Type: Water Diversion
PPL #: 10





Avoca Island Diversion 
and Land Building (TE-49)

Louisiana Coastal Wetlands Conservation and Restoration Task Force

Location

Problems

Progress to Date

Project Status

For more project information, please contact:

The project is located in the Avoca Island area in St. Mary 
Parish, Louisiana.

The Avoca Island area lost approximately 5,000 acres of 
marsh between 1932 and 1990. Natural overbank flooding 
into the area has been eliminated by channelization and 
construction of flood protection levees, thereby preventing 
the input of fresh water, sediment, and nutrients. 

The goal of this project is to rebuild eroded wetlands in the 
area through the diversion of fresh water, sediment, and 
nutrients. A diversion structure will be installed through 
the Avoca levee to allow water from Bayou Shaffer to 
enter Avoca Lake at a rate of 1,000 cubic feet per second. 
A natural bayou will be used as the primary outfall 
channel for the diversion. Outfall management measures 
will be evaluated and incorporated to increase benefits to 
aquatic habitats in the island system.

The Louisiana Coastal Wetlands Conservation and 
Restoration Task Force approved funding for engineering 
and design at the January 2003 Task Force meeting. The 
project work plan for the engineering and design phase 
was submitted for program review in May 2003. 
Engineering data collection, including site surveys and a 
geotechnical boring, is ongoing. 

This project is on Priority Project List 12.

www.LaCoast.gov

Federal Sponsor:
U.S. Army Corps of Engineers
New Orleans, LA 
(504) 862-1597

Restoration Strategy

June 2004
Cost figures as of: November 2012

In this aerial view facing southwest, Avoca Island surrounds Avoca Lake in 
the center of the photograph. Bayou Boeuf is seen in the foreground with 
Bayou Shaffer in the background.  

Approved Date:  2003     Project Area: 7,233 acres
Approved Funds: $2.22 M   Total Est. Cost:  $19.1 M
Net Benefit After 20 Years:  143 acres
Status: Engineering and Design
Project Type: Water Diversion
PPL #: 12

 Local Sponsor:
Coastal Protection and Restoration Authority
Baton Rouge, LA
(225) 342-4736





Spanish Pass Diversion (MR-14)

Louisiana Coastal Wetlands Conservation and Restoration Task Force

Location

Problems

Restoration Strategy

Progress to Date

Project Status

For more project information, please contact:

The project is located south of The Jump on Grand Pass 
near Venice in Plaquemines Parish, Louisiana. 

Marsh in the project area is not receiving sediment and is 
converting to open water. The principal hydrologic 
changes in the area are caused by the dredging of canals 
for the Venice Oil Field, roads, and other infrastructures. 
These changes have caused Spanish and Red Passes to be 
cut off from the influence of the Mississippi River, thus 
starving the area of fresh water, sediments, and nutrients. 
These processes have resulted in the loss of more than 
3,900 acres of fresh marsh and swamp.

The primary goal of this project is to gain emergent marsh 
to the maximum extent possible by diverting river water 
and sediments into an otherwise open water environment.

The project involves constructing a diversion channel 
capable of diverting 7,000 cubic feet of water per second 
from Grand Pass (a distributary of the Mississippi River) 
into the large open-water receiving area shown on the 
project map. The construction of the 1,300-linear-foot 
diversion channel and its containment levees will 
necessitate placement of a bridge at Tidewater Road, 
which is included in the project’s budget. Outfall 
management measures will be evaluated and incorporated 
to increase benefits to aquatic habitats in the system. 

The Louisiana Coastal Wetlands Conservation and Restoration 
Task Force approved engineering and design funding at their 
January 2004 meeting. The project delivery team has been 
assembled, and a kickoff meeting and site visit was held in 
March 2004. The work plan was submitted to the CWPPRA 
Planning and Evaluation Subcommittee in April 2004. The 
project delivery team is in the process of obtaining right of 
entry to collect survey and water elevation data.

This project is on Priority Project List 13.

June 2004
Cost figures as of: November 2012

www.LaCoast.gov

Federal Sponsor:
U.S. Army Corps of Engineers
New Orleans, LA 
(504) 862-1597

The construction of a diversion channel for a similar project, West Bay Sediment 
Diversion (MR-03), is shown above.

 Local Sponsor:
Coastal Protection and Restoration Authority
Baton Rouge, LA
(225) 342-4736

Approved Date:  2004     Project Area: 1,580 acres
Approved Funds: $1.42 M   Total Est. Cost:  $14.2 M
Net Benefit After 20 Years:  433 acres
Status: Engineering and Design
Project Type: Water Diversion
PPL #: 13





White Ditch Resurrection 
and Outfall Management (BS-12)

Louisiana Coastal Wetlands Conservation and Restoration Task Force

Location

Problems

Restoration Strategy

Progress to Date

Project Status

For more project information, please contact:

The project area is located east of the Mississippi River in 
the vicinity of Belair, Louisiana, in Plaquemines Parish. 

The historically  to  marshes
area have completely converted to a brackish 
classification. These marshes are deteriorating due to a 
lack of freshwater input. A siphon built in 1963 at White 
Ditch that used to deliver the fresh water and sediment 
needed to maintain the area’s wetlands has ceased 
operation due to age and various other complications. The 
natural banks of River Aux Chenes block any fresh water 
that may be provided by the Caernarvon Freshwater 
Diversion, a water control structure north of the project 
area. Currently, rainfall provides the only source of 
freshwater input to the area. 

intermediate brackish  in the 

The goal of this project is to reduce the erosion rate by 
introducing fresh water, nutrients, and sediment into the marsh.

This will be accomplished through the rehabilitation or 
replacement of the existing siphon at White Ditch and the 
construction of an additional siphon of similar size. Each 
siphon will be capable of delivering approximately 250 cubic 
feet per second (cfs) of fresh water for a combined total of 500 
cfs of fresh water entering into the project area. The project’s 
proposed strategies also include installing a water control 
structure in the White Ditch outfall channel at the junction with 
River Aux Chenes in order to force water into the interior 
marsh.

The project area is subdivided into Areas A and B in order to 
delineate zones of direct and indirect impact from the siphons. 
Area A, which will be directly impacted, is estimated to have 
the land loss rate reduced by 50 percent, whereas the indirect 
impact in Area B is estimated to yield a 30 percent reduction of 
land loss.

The Louisiana Coastal Wetlands Conservation and Restoration 
Task Force approved engineering and design funding at their 
February 2005 meeting.

This project is on Priority Project List 14.

February 2005
Cost figures as of: November 2012

This project will help restore the highly degraded marshes of the area.

www.LaCoast.gov

Federal Sponsor:

Alexandria, LA  
(318) 473-7756

Natural Resources Conservation Service

Local Sponsor:
Coastal Protection and Restoration Authority
Baton Rouge, LA
(225) 342-4736

Approved Date:  2005     Project Area: 8,224 acres
Approved Funds: $1.59 M   Total Est. Cost:  $14.8 M
Net Benefit After 20 Years:  189 acres
Status: Engineering and Design
Project Type: Water Diversion and Outfall Management
PPL #: 14





www.LaCoast.gov

Approved Date:  2007     Project Area: 5,210 acres
Approved Funds: $1.35 M   Total Est. Cost:  $6.92 M
Net Benefit After 20 Years:  637 acres
Status: Engineering and Design
Project Type: Freshwater Diversion
PPL #: 17

Project Status

Louisiana Coastal Wetlands Conservation and Restoration Task Force

Bohemia Mississippi River 
Reintroduction (BS-15)

February 2010
Cost figures as of: November 2012

Location

Problems

Restoration Strategy

Progress to Date

 

For more project information, please contact:

Federal Sponsor:
U.S. Environmental Protection Agency
Dallas, TX
(214) 665-7255

Local Sponsor:
Coastal Protection and Restoration Authority
Baton Rouge, LA
(225) 342-4736

The project is located in the Breton Sound basin in 
Plaquemines Parish along the east bank of the Mississippi 
River approximately eight to nine miles southeast of Pointe a 
la Hache, Louisiana, just northeast of, and across the river 
from, Port Sulfur.

The proposed project area is characterized by very low 
wetland loss rates, which may be attributed to the land-
building effects of the existing, nearby Bohemia diversion 
and the seasonal flooding of the Mississippi River, among 
other things. The proposed project is designed to help offset 
wetland losses elsewhere in the State by enhancing deltaic 
growth in the area characterized by lower wetland loss rates.

Existing marsh adjacent to Nestor Canal.

The project will restore natural delta-building capacity by re-
introducing Mississippi River water and sediments into 
shallow, open water and existing wetlands.  This will be 
achieved through the construction of a diversion with a 
capacity of approximately 10,000 cubic feet per second.  
Dredged material from channel improvements will be used 
to fill in existing oil and gas canals to create an estimated 14 
acres of marsh. Three acres of trees will be planted on new 
spoil banks of the improved diversion channel.  Aquatic 
vegetation in interior marsh ponds and channels is expected 
to increase naturally.  An estimated 640 net acres of marsh 
will be created over the 20-year life of the project.

The project is currently in Phase I, Engineering and Design.

This project is on Priority Project List 17.













 

 

  

  Follow us:  

Deauthorization Procedures Starting for BS‐10  
 
PUBLIC NOTICE  
 
The Louisiana Coastal Wetlands Conservation and Restoration Task Force is initiating procedures to deauthorize the Coastal Wetlands 
Planning, Protection, and Restoration Act (CWPPRA) Delta Building Diversion North of Fort St. Philip (BS‐10) project as requested by the 
local project sponsor, the Coastal Protection and Restoration Authority (CPRA), based on the lack of progress over several years toward 
resolution of the induced shoaling issue in the Mississippi River and the lack of a required emergency closure plan.  
 
This 10th Priority Project List project was supposed to be located along the east descending bank of the Mississippi River in the vicinity 
of Fort St. Philip in Plaquemines Parish, Louisiana. The features of this project included construction of channel armor gaps and 
diversion channels along the river’s east bank that would divert about 2500‐5000 cubic feet per second of river water into shallow open 
water and adjacent wetland areas and re‐create natural delta landscape features such as riverbank ridges, emergent marsh, and 
mudflats over the project life.  
 
Prior to making a final decision, the Task Force will consider written comments on the request to deauthorize the project. Written 
comments should be provided by May 26, 2013 to the following address: 

Colonel Edward R. Fleming 
District Commander 
US Army Corps of Engineers, New Orleans District 
Attention: Projects Branch West, CWPPRA Manager 
PO Box 60267 
New Orleans, Louisiana 70160‐0267 

If you need further information, please contact Mr. Brad Inman, CWPPRA Program Manager, at (504) 862‐2124. 
 

###

To subscribe, send an email from the address you want subscribed to: 
ListServer@nwrccom.cr.usgs.gov with the subject "subscribe cwppra" without the quotation marks.

Connect with us:

facebook.com/CWPPRA

  twitter.com/CWPPRA

Submit CWPPRA Newsflash Requests to: ruckstuhlc@usgs.gov Landmarks eNewsletter

  Picasa Web Album

 
 

See what's new on the CWPPRA Web site! Visit LaCoast.gov

Tell Us What you Think

We welcome your comments! Contact us at lacoast@nwrccom.cr.usgs.gov

Spread the Word

Tell your friends they can receive this free newsflash by subscribing at: 
http://www.lacoast.gov/news/newsletter.htm 
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For More Program Information:

Subscribe to WaterMarks, the CWPPRA magazine, by contacting lacoast@nwrccom.cr.usgs.gov 
To view on-line issues visit 
http://www.lacoast.gov/WaterMarks

CWPPRA Managing Agencies:

       

Other Related Coastal Restoration Web Sites:

     

       

Unsubscribe

This newsflash has been sent to you because you are either a participant in our program or you have provided your e-mail address to us 
in a request to receive it. If you prefer not to receive this newsflash, you can unsubscribe by sending an email to: 
ListServer@nwrccom.cr.usgs.gov. 
with "unsubscribe cwppra" as the subject without the quotation marks.
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  Follow us:  

PUBLIC NOTICE  
 
The Louisiana Coastal Wetlands Conservation and Restoration Task Force is initiating procedures to deauthorize the Coastal Wetlands 
Planning, Protection, and Restoration Act (CWPPRA) Avoca Island Diversion and Land Building (TE-49) project as requested by the 
local project sponsor, the Coastal Protection and Restoration Authority (CPRA), based on questionable constructability given the 
substrate in the proposed marsh creation area, lack of progress over several years toward project development and implementation, and an 
unfavorable benefit to cost ratio.  
 
This 12th Priority Project List project was supposed to be located in the Avoca Island area in St. Mary Parish, Louisiana. The objective of 
the project was to rebuild eroded wetlands in the area through the diversion of fresh water, sediment, and nutrients into an area that is 
currently shallow open water. Project features under consideration were installation of a diversion structure through the Avoca levee to 
allow water from Bayou Shaffer to enter Avoca Lake, utilizing a natural bayou as the primary outfall channel west of the levee, plus 
possible inclusion of dedicated dredging within Bayou Shaffer to obtain materials to create wetlands near the diversion outfall area within 
Avoca Lake.  
 
Prior to making a final decision, the Task Force will consider written comments on the request to deauthorize the project. Written 
comments should be provided by April 30, 2013 to the following address: 

Colonel Edward R. Fleming 
District Commander 
US Army Corps of Engineers, New Orleans District 
Attention: Projects Branch West, CWPPRA Manager 
PO Box 60267 
New Orleans, Louisiana 70160-0267 

 
If you need further information, please contact Mr. Brad Inman, CWPPRA Program Manager, at (504) 862-2124. 

 
###

To subscribe, send an email from the address you want subscribed to: 
ListServer@nwrccom.cr.usgs.gov with the subject "subscribe cwppra" without the quotation marks.

Connect with us:

facebook.com/CWPPRA

  twitter.com/CWPPRA

Submit CWPPRA Newsflash Requests to: ruckstuhlc@usgs.gov Landmarks eNewsletter

  Picasa Web Album

 
 

See what's new on the CWPPRA Web site! Visit LaCoast.gov

Tell Us What you Think

We welcome your comments! Contact us at lacoast@nwrccom.cr.usgs.gov

Spread the Word

Tell your friends they can receive this free newsflash by subscribing at: 
http://www.lacoast.gov/news/newsletter.htm 
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For More Program Information:

Subscribe to WaterMarks, the CWPPRA magazine, by contacting lacoast@nwrccom.cr.usgs.gov 
To view on-line issues visit 
http://www.lacoast.gov/WaterMarks

CWPPRA Managing Agencies:

       

Other Related Coastal Restoration Web Sites:

     

       

Unsubscribe

This newsflash has been sent to you because you are either a participant in our program or you have provided your e-mail address to us 
in a request to receive it. If you prefer not to receive this newsflash, you can unsubscribe by sending an email to: 
ListServer@nwrccom.cr.usgs.gov. 
with "unsubscribe cwppra" as the subject without the quotation marks.
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Follow us: 

Deauthorization Procedures Starting for MR‐14 

PUBLIC NOTICE

The Louisiana Coastal Wetlands Conservation and Restoration Task Force is initiating procedures to deauthorize the Coastal 
Wetlands Planning, Protection, and Restoration Act (CWPPRA) Spanish Pass Diversion (MR-14) project as requested by the local 
project sponsor, the Coastal Protection and Restoration Authority (CPRA), based on an estimated significant reduction in potential 
benefits resulting in project cost ineffectiveness, lack of progress over several years toward project development and 
implementation, and non-resolution of the induced shoaling issue in the Mississippi River.

This 13th Priority Project List project was supposed to be located south of “The Jump” on the left descending bank of the 
Mississippi River, at the river’s juncture with the Grand Pass waterway near Venice in Plaquemines Parish, Louisiana. The primary 
goal of this project was to gain emergent marsh to the maximum extent possible by diverting river water and sediments into an 
otherwise open water environment. Project features included construction of a 1300-foot diversion channel capable of delivering 
7,000 cubic feet of water per second from Grand Pass into a large open-water area, construction of containment levees and a 
bridge at Tidewater Road, plus incorporation of various outfall management measures to increase aquatic habitat benefits in the 
system. 

Prior to making a final decision, the Task Force will consider written comments on the request to deauthorize the project. Written 
comments should be provided by April 29, 2013 to the following address:

Colonel Edward R. Fleming 
District Commander 
US Army Corps of Engineers, New Orleans District 
Attention: Projects Branch West, CWPPRA Manager 
PO Box 60267 
New Orleans, Louisiana 70160-0267

If you need further information, please contact Mr. Brad Inman, CWPPRA Program Manager, at (504) 862-2124.

###

To subscribe, send an email from the address you want subscribed to: 
ListServer@nwrccom.cr.usgs.gov with the subject "subscribe cwppra" without the quotation 
marks.
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facebook.com/CWPPRA
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For More Program Information:

Subscribe to WaterMarks, the CWPPRA magazine, by contacting lacoast@nwrccom.cr.usgs.gov 
To view on-line issues visit 
http://www.lacoast.gov/WaterMarks

CWPPRA Managing Agencies:

       

Other Related Coastal Restoration Web Sites:

     

       

Unsubscribe

This newsflash has been sent to you because you are either a participant in our program or you have provided your e-mail address to us 
in a request to receive it. If you prefer not to receive this newsflash, you can unsubscribe by sending an email to: 
ListServer@nwrccom.cr.usgs.gov. 
with "unsubscribe cwppra" as the subject without the quotation marks.
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  Follow us:  

Deauthorization Procedures Starting for BS‐12  
 
PUBLIC NOTICE  
 
The Louisiana Coastal Wetlands Conservation and Restoration Task Force is initiating procedures to deauthorize the Coastal Wetlands 
Planning, Protection, and Restoration Act (CWPPRA) White Ditch Resurrection and Outfall Management (BS‐12) project as requested by 
the local project sponsor, the Coastal Protection and Restoration Authority (CPRA), based on the non‐resolution of many landowner 
issues, including operational demands/concerns such as exotic vegetation management, bankline stabilization requirements, and 
others. CPRA prefers to move forward with diversions that input sediment rather than freshwater alone.  
 
This 14th Priority Project List project was supposed to be located east of the Mississippi River in the vicinity of Belair, Louisiana, in 
Plaquemines Parish. The goal of this project was to reduce the erosion rate by introducing fresh water, nutrients, and sediment into the 
marsh via rehabilitation or replacement of the existing siphon at White Ditch and the construction of an additional siphon of similar 
size. Each siphon would have had the capability of delivering about 250 cubic feet per second of fresh water for a combined total of 500 
cubic feet per second of fresh water entering into the project area. Another project feature included installing a water control structure 
in the White Ditch outfall channel at its junction with River Aux Chenes to force water into the interior marsh.  
 
Prior to making a final decision, the Task Force will consider written comments on the request to deauthorize the project. Written 
comments should be provided by May 24, 2013 to the following address: 

Colonel Edward R. Fleming 
District Commander 
US Army Corps of Engineers, New Orleans District 
Attention: Projects Branch West, CWPPRA Manager 
PO Box 60267 
New Orleans, Louisiana 70160‐0267 

If you need further information, please contact Mr. Brad Inman, CWPPRA Program Manager, at (504) 862‐2124. 
 

###

To subscribe, send an email from the address you want subscribed to: 
ListServer@nwrccom.cr.usgs.gov with the subject "subscribe cwppra" without the quotation marks.
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facebook.com/CWPPRA

  twitter.com/CWPPRA

Submit CWPPRA Newsflash Requests to: ruckstuhlc@usgs.gov Landmarks eNewsletter

  Picasa Web Album
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Spread the Word

Tell your friends they can receive this free newsflash by subscribing at: 
http://www.lacoast.gov/news/newsletter.htm 

For More Program Information:

Subscribe to WaterMarks, the CWPPRA magazine, by contacting lacoast@nwrccom.cr.usgs.gov 
To view on-line issues visit 
http://www.lacoast.gov/WaterMarks

CWPPRA Managing Agencies:

       

Other Related Coastal Restoration Web Sites:

     

       

Unsubscribe

This newsflash has been sent to you because you are either a participant in our program or you have provided your e-mail address to us 
in a request to receive it. If you prefer not to receive this newsflash, you can unsubscribe by sending an email to: 
ListServer@nwrccom.cr.usgs.gov. 
with "unsubscribe cwppra" as the subject without the quotation marks.
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Deauthorization Procedures Starting for BS‐15  
 
PUBLIC NOTICE  
 
The Louisiana Coastal Wetlands Conservation and Restoration Task Force is initiating procedures to deauthorize the Coastal Wetlands 
Planning, Protection, and Restoration Act (CWPPRA) Bohemia Mississippi River Reintroduction (BS‐15) project as requested by the local 
project sponsor, the Coastal Protection and Restoration Authority (CPRA), based on the discovery of very little land‐building potential 
for this sediment diversion and therefore greatly reduced benefits, plus a current lack of need for a diversion in this area as a new 
natural outlet (“Mardi Gras Pass”) has formed north of this project’s location, rendering a diversion unnecessary in this location.  
 
This 17th Priority Project List project was supposed to be located in the Breton Sound basin in Plaquemines Parish along the east bank 
of the Mississippi River approximately eight to nine miles southeast of Pointe a la Hache, Louisiana, just northeast of and across the 
river from Sulphur, Louisiana.  
 
Prior to making a final decision, the Task Force will consider written comments on the request to deauthorize the project. Written 
comments should be provided by May 24, 2013 to the following address: 

Colonel Edward R. Fleming 
District Commander 
US Army Corps of Engineers, New Orleans District 
Attention: Projects Branch West, CWPPRA Manager 
PO Box 60267 
New Orleans, Louisiana 70160‐0267 

If you need further information, please contact Mr. Brad Inman, CWPPRA Program Manager, at (504) 862‐2124. 
 

###

To subscribe, send an email from the address you want subscribed to: 
ListServer@nwrccom.cr.usgs.gov with the subject "subscribe cwppra" without the quotation marks.

Connect with us:

facebook.com/CWPPRA

  twitter.com/CWPPRA

Submit CWPPRA Newsflash Requests to: ruckstuhlc@usgs.gov Landmarks eNewsletter

  Picasa Web Album
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Tell Us What you Think
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Spread the Word

Tell your friends they can receive this free newsflash by subscribing at: 
http://www.lacoast.gov/news/newsletter.htm 

Page 1 of 2CWPPRA Newsflash - Public Notice: Deauthorization Procedures Starting for BS-15

5/10/2013http://lacoast.gov/ocmc/MailContent.aspx?ID=1702



For More Program Information:

Subscribe to WaterMarks, the CWPPRA magazine, by contacting lacoast@nwrccom.cr.usgs.gov 
To view on-line issues visit 
http://www.lacoast.gov/WaterMarks

CWPPRA Managing Agencies:

       

Other Related Coastal Restoration Web Sites:

     

       

Unsubscribe

This newsflash has been sent to you because you are either a participant in our program or you have provided your e-mail address to us 
in a request to receive it. If you prefer not to receive this newsflash, you can unsubscribe by sending an email to: 
ListServer@nwrccom.cr.usgs.gov. 
with "unsubscribe cwppra" as the subject without the quotation marks.
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
TASK FORCE MEETING 

 
JUNE 4, 2013 

 
 
 

REQUEST FOR APPROVAL FOR AN INACTIVE STATUS, SOP LANGUAGE FOR 
INACTIVE STATUS, AND THE INACTIVATION OF THE PPL 9 – FRESHWATER 

BAYOU BANK STABILIZATION PROJECT (TV-11B) 
 

For Decision: 
 

The Task Force will consider the Technical Committee recommendation that 
unconstructed projects that are considered feasible but have not been funded for 
construction due to programmatic issues (e.g., high costs, cost share agreement issues, 
etc.) and have completed a 95% Design Review may be approved for inactivation.  If this 
occurs, all project funding will be returned to the program.  If conditions (e.g., economic 
and/or programmatic) change, then the project may be considered for a return to active 
status with an updated funding request.  The Technical Committee has provided draft 
language detailing this new status for the CWPPRA Standard Operating Procedures.   

 
Technical Committee Recommendation: 

The Task Force will consider the Technical Committee’s recommendation to approve 
inactivation of the PPL 9 – Freshwater Bayou Bank Stabilization Project (TV-11b). 
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If circumstances warrant transfer of a project to an alternate authority, either as directed by 
programmatic Congressional authorization or voluntarily requested by a separate authority, 
then that receiving authority, in coordination with the Federal and Local Sponsors, shall 
submit a letter to the Technical Committee requesting the transfer and explaining the 
reasons for the transfer.   

(2) The Technical Committee will forward to the Task Force a recommendation 
concerning deauthorization or transfer of the project.  Nothing herein shall preclude the 
Federal Sponsor, Local Sponsor, or a receiving authority from bringing a request for 
deauthorization or transfer to the Task Force irrespective of the recommendation of the 
Technical Committee. 

(3) Upon submittal of a request for deauthorization or transfer to the Technical 
Committee, all parties shall suspend all future obligations and expenditures as soon as 
practicable, until the issue is resolved. 

(4) Upon receiving preliminary approval from the Task Force to deauthorize or 
transfer a project, the Chairman of the Technical Committee shall send notice to the 
Louisiana Congressional delegation, the State House and Senate Natural Resources 
Committee chairs, the State Senator (s) and State Representative (s) in whose district the 
project falls, senior parish officials in the parish (es) where the project is located, any 
landowners whose property would be directly affected by the project, and any interested 
parties, requesting their comments and advising them that, at the next Task Force meeting, 
a final decision on deauthorization or transfer will be made.   

(5) If the Task Force determines that a project should be transferred to another 
authority, the Federal Sponsor and Local Sponsor shall provide a chronological summary of 
all work completed to date; identify any outstanding issues; and provide all project 
information to the receiving authority, including acquired data, engineering and design 
analyses, and project documents.  In cases where the project has undergone significant 
engineering and design efforts, it is anticipated that significant quantities of hard copy and 
digital information will be provided.  The Federal and Local sponsors shall host an 
information transfer meeting with appropriate representatives of the receiving authority.  
The purpose of the meeting is to review project status and details regarding work 
accomplished to date.  Expenditures of CWPPRA funds to re-package project information, 
conduct additional analyses, or acquire new data or information are not anticipated and 
shall require explicit approval by the CWPPRA Task Force. 

(6) When the Task Force determines that a project should be abandoned or no longer 
pursued because of economic or other reasons or transferred to another authorization, all 
expenditures shall cease immediately or as soon as practicable if the project is deauthorized 
or after information is transferred according to paragraph 6.p(5) to another authority.  The 
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Technical Committee will notify Congress and the State House and Senate Natural 
Resources Committee chairs of the decision. 

(7) Once a project is deauthorized or transferred by the Task Force, it shall be 
categorized as "deauthorized" or “transferred” and closed-out as required by paragraph 6.o. 

(8) At the discretion of the Task Force, unconstructed projects that are considered 
feasible but have not been funded for construction due to programmatic issues (e.g., high 
costs, cost share agreement issues, etc.) and have completed a 95% Design Review may be 
considered for inactivation.  If this occurs, all project funding will be returned to the 
program.  If conditions (e.g., economic and/or programmatic) change, the federal and non-
federal sponsors may request consideration from the Technical Committee to return to 
active status with an updated funding request.  Upon approval by the Task Force, the 
project will be placed back into active status.  If not approved, the project will remain 
inactive until conditions do change, or the project is transferred to an entity outside of the 
CWPPRA program.  A project placed in an inactive status does not preclude it from being 
transferred to a willing party if approved by the Task Force.  

(7)  

q. PROJECT TRANSFERS TO AN ALTERNATE FEDERAL AGENCY 

(1) A member of the Technical Committee, Task Force, or any entity (parish, 
landowner, others) may request that a project be transferred to an alternate Federal 
Sponsor by submitting a request to the Technical Committee for consideration.   

(2) The Technical Committee will forward to the Task Force a recommendation 
concerning transfer of the project, and give an explanation for the transfer.  Nothing herein 
shall preclude a formal request for transfer, by a member (or representative), to the Task 
Force irrespective of the recommendation of the Technical Committee. 

(3) Upon submittal of a request for transfer to the Technical Committee, all parties 
shall suspend all future obligations and expenditures as soon as practicable, until the issue 
is resolved. 

(4) Thereafter, a member may make a motion to the Task Force to consider the action 
to be voted on by all members of the Task Force. 

(5) If the Task Force approves transferring the project to an alternate Federal Sponsor, 
the transferring Federal Sponsor shall notify parish officials in the parish(es) where the 
project is located, any landowners whose property would be directly affected by the 
project, and any other interested parties. 
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(6) If the Task Force decides that a project will be transferred to another lead agency, 
the transferring Federal Sponsor, along with the local sponsor shall host an information 
exchange meeting with appropriate representatives of the receiving Federal Sponsor within 
90 days.   The purpose of the meeting is to review project status and details regarding work 
accomplished to date.  Information to be provided will include but not be limited to: 

(a) a chronological summary of all work completed to date;  

(b) full accounting of all expenditures; 

(c) agreement on work-in-kind credits to date; 

(d) a full discussion of all outstanding obligations; 

(e) a full discussion of any outstanding issues; and 

(f) All current project information, including all acquired data, engineering and design 
 documents, real estate plans, assurance of NEPA compliance, certifications and 
 permits (when applicable).  (Depending on the situation, a permit transfer or a 
 new permit will likely be required by the new Federal sponsor.)   

(7) A project transfer will be considered completed when the Task Force meeting 
referenced in (6) is held and the receiving Federal agency has informed the Task Force in 
writing that all conditions pertaining to project transfers have been completed.  
Responsibility for all expenditures and obligations shall be assumed immediately by the 
receiving Federal Sponsor.   

r. STORM RECOVERY PROCEDURES CONTINGENCY FUND 

(1) The Task Force created a “Storm Recovery Procedures Contingency Fund” under 
the Construction Program, in the amount of $303,358.92 on October 18, 2006 with 
immediate approval of $203,358.92 in support of Katrina/Rita expenditures, leaving a 
remaining balance in the contingency fund of $100,000. 

(2) The contingency fund would maintain a balance of $100,000 at all times to cover 
the cost of assessments of future storm damage.  Expenditure of funding in excess of 
$100,000 would require a fax vote by the Task Force. 

s. STANDARD OPERATING PROCEDURES AMENDMENTS AND TRACKING  

An official, current version of these Standard Operating Procedures shall be maintained by 
the COE New Orleans District as part of their support of the Technical Committee.  This 
document shall be available on the internet, and shall be appended with sufficient 
documentation so that the origin and approval of amendments can be traced.  Approval 
will involve, at a minimum, formal acceptance by the Technical Committee at a regularly 









 

 

 

Follow us: 

Deauthorization Procedures Starting for TV‐11b 

PUBLIC NOTICE

 

The Louisiana Coastal Wetlands Conservation and Restoration Task Force is initiating procedures to deauthorize the Coastal 
Wetlands Planning, Protection, and Restoration Act (CWPPRA) Freshwater Bayou Bank Stabilization – Belle Isle Canal to Lock (TV-
11b) project as requested by the local project sponsor, the Coastal Protection and Restoration Authority (CPRA), based on a very 
low benefit to cost ratio and lack of success in receiving approval of Phase II funding from the Task Force despite numerous 
requests. 

This 9th Priority Project List project was supposed to be located in Vermilion Parish, Louisiana, along the eastern bank of the 
Freshwater Bayou Canal between Freshwater Bayou Lock and Belle Isle Bayou. The objective of the project was to halt bank 
erosion through the construction of a stone dike on the eastern bank of Freshwater Bayou Canal between Belle Isle Bayou and 
Freshwater Bayou Lock. The dike would have reduced the amount of water exchange between the canal and interior marshes and 
protected the marshes from erosion. The project feature under consideration was construction of a 40,000 foot-long rock dike on 
the east bank of the canal. 

Prior to making a final decision, the Task Force will consider written comments on the request to deauthorize the project. Written 
comments should be provided by April 29, 2013 to the following address:

Colonel Edward R. Fleming 
District Commander 
US Army Corps of Engineers, New Orleans District 
Attention: Projects Branch West, CWPPRA Manager 
PO Box 60267 
New Orleans, Louisiana 70160-0267

If you need further information, please contact Mr. Brad Inman, CWPPRA Program Manager, at (504) 862-2124.

###

To subscribe, send an email from the address you want subscribed to: 
ListServer@nwrccom.cr.usgs.gov with the subject "subscribe cwppra" without the quotation 
marks.

Connect with us:

facebook.com/CWPPRA

twitter.com/CWPPRA

Submit CWPPRA Newsflash Requests to: ruckstuhlc@usgs.gov Landmarks eNewsletter

Picasa Web Album

 
 

See what's new on the CWPPRA Web site! Visit LaCoast.gov

Tell Us What you Think

We welcome your comments! Contact us at lacoast@nwrccom.cr.usgs.gov

Spread the Word

Tell your friends they can receive this free newsflash by subscribing at: 
http://www.lacoast.gov/news/newsletter.htm 
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For More Program Information:

Subscribe to WaterMarks, the CWPPRA magazine, by contacting lacoast@nwrccom.cr.usgs.gov 
To view on-line issues visit 
http://www.lacoast.gov/WaterMarks

CWPPRA Managing Agencies:

       

Other Related Coastal Restoration Web Sites:

     

       

Unsubscribe

This newsflash has been sent to you because you are either a participant in our program or you have provided your e-mail address to us 
in a request to receive it. If you prefer not to receive this newsflash, you can unsubscribe by sending an email to: 
ListServer@nwrccom.cr.usgs.gov. 
with "unsubscribe cwppra" as the subject without the quotation marks.
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www.LaCoast.gov

Approved Date:  2000     Project Area: 285 acres
Approved Funds: $1.49 M   Total Est. Cost:  $35.6 M
Net Benefit After 20 Years:  241 acres
Status: Engineering and Design
Project Type: Shoreline Stabilization
PPL #: 9

Project Status

Louisiana Coastal Wetlands Conservation and Restoration Task Force

Freshwater Bayou Bank Stabilization -
Belle Isle Canal to Lock (TV-11b)

October 2003
Cost figures as of: November 2012

Location

Problems

Restoration Strategy

Progress to Date

 

For more project information, please contact:

Federal Sponsor:
U.S. Army Corps of Engineers
New Orleans, LA
(504) 862-1597

Local Sponsor:
Coastal Protection and Restoration Authority
Baton Rouge, LA
(225) 342-4736

In 1960, the U.S. Army Corps of Engineers was authorized 
to construct a navigation channel from mile 161.2 of the 
Gulf Intracoastal Waterway south to the Gulf of Mexico. The 
present channel is 600 feet wide because of wakes from boat 
traffic.  In the reach of the canal between Freshwater Bayou 
Lock and Belle Isle Bayou, breaches in the bank have 
developed at numerous locations. 

The breaches are allowing boat wakes and hydrologic action 
to adversely affect the interior marsh east of the canal.  
Turbid, higher salinity water is entering the interior marsh, 
causing marsh loss and decreasing coverage of submerged 
aquatic vegetation.  The wakes from passing vessels and 
tidal action are causing the export of organic material from 
the project area. A large area of interior marsh in the northern 
part of the project area is breaking apart and turning into 
open water. The effects of shoreline erosion are a direct 
conversion of marsh to open water and an increase in the 
introduction of higher salinity waters to formerly fresh and 
intermediate marshes.

The project is located in Vermilion Parish, Louisiana,  along 
the eastern bank of the Freshwater Bayou Canal between 
Freshwater Bayou Lock and Belle Isle Bayou. 

The objective of the project is to halt bank erosion through 
the construction of a stone dike on the eastern bank of 
Freshwater Bayou Canal between Belle Isle Bayou and 
Freshwater Bayou Lock. The dike would reduce the amount 
of water exchange between the canal and interior marshes 
and protect the marshes from erosion.  

A 40,000 foot-long rock dike is being constructed. The dike 
will be continuous except for openings left at the mouths of 
several oil well canals where the dike will be tied into the 
bank on both sides of each canal.

The Louisiana Coastal Wetlands Conservation and 
Restoration Task Force approved funding for engineering 
and design at the January 2000 Task Force meeting.  A 30% 
design review was held in June 2002.

This project is on Priority Project List 9.

Looking north up Freshwater Bayou Canal toward Humble Canal.





COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
 

TASK FORCE MEETING 
 

JUNE 4, 2013 
 
 
 

ADDITIONAL AGENDA ITEMS 
 
 
 

 
 

  



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
TASK FORCE MEETING 

 
JUNE 4, 2013 

 
 
 

REQUEST FOR PUBLIC COMMENTS 
  



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
TASK FORCE MEETING 

 
JUNE 4, 2013 

 
 
 

DATE OF UPCOMING CWPPRA PROGRAM MEETING 
 

For Announcement: 
 

The Technical Committee meeting will be held September 11, 2013 at 9:30 a.m. at the 
LA Department of Wildlife and Fisheries, Louisiana Room, 2000 Quail Drive, Baton 
Rouge, Louisiana. 

  



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT 
TASK FORCE MEETING 

 
JUNE 4, 2013 

 
 
 

SCHEDULED DATES OF FUTURE PROGRAM MEETINGS 
 

For Announcement: 
 

2013 
September 11, 2013 9:30 a.m.       Technical Committee              Baton Rouge 
October 10, 2013 9:30 a.m.       Task Force               New Orleans 
November 13, 2013 7:00 p.m.       PPL 23 Public Comment       Baton Rouge 
December 12, 2013 9:30 a.m.       Technical Committee              Baton Rouge 
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