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COASTAL WETLANDS PLANNING, PROTECTION AND
RESTORATION ACT

IMPLEMENTATION PLAN

TASK FORCE PROCEDURES

[. Task Force Meetings and Attendance

A. Scheduling/I ocation

The Task Force will hold regular meetings quarterly, or more often if necessary to
carry out its responsibilities. When possible, reguiar meetings will be scheduled as
to time and location prior to the adjournment of any preceding regular meeting.

Special meetings may be called upon request and with the concurrence of a majority
of the Task Force members, in which case, the Chairperson will schedule a meeting
as soon as possible.

Emergency meetings may be called upon request and with the unanimous
concurrence of all members of the Task Force at the call of the Chairperson. When
deemed necessary by the Chairperson, such meetings can be held via telephone
conference call provided that a record of the meeting is made and that any actions
taken are affirmed at the next regular or special meeting.

B. Delegation of Attendance

The appointed members of the Task Force may delegate authority to participate and
actively vote on the Task Force to a substitute of their choice. Notice of such
delegation shall be provided in writing to the Task Force Chairperson prior to the
opening of the meeting.

C. Staff Participation
Each member of the Task Force may bring colleagues, staff or other

assistants/advisors to the meetings. These individuals may participate fully in the
meeting discussions but will not be allowed to vote.

D. Public Participation (see Public involvement Program)

All Task Force meetings will be open to the public. Interested parties may submit
written questions or comments that will be addressed at the next regular meeting.



II. Administrative Procedures

. A. Quorum

A quorum of the Task Force shall be a simple majority of the appointed members of
the Task Force, or their designated representatives.

B. Voting

Whenever possible, the Task Force shall resolve issues by consensus. Otherwise,
issues will be decided by a simple majority vote, with each member of the Task
Force having one vote. The Task Force Chairperson may vote on any issue, but
must vote to break a tie. All votes shall be via voice and individual votes shall be
recorded in the minutes, which shall be public documents.

C. Agenda Development/ Aggroval

The agenda will be developed by the Chairperson’s staff. Task Force members or

Technical Committee Chairpersons may submit agenda items to the Chairperson in

advance. The agenda will be distributed to each Task Force member (and others on
an distribution list maintained by the Chairperson’s staff) within two weeks prior to

. the scheduled meeting date. Additional agenda items may be added by any Task
Force member at the beginning of a meeting.

D. Minutes

The Chairperson will arrange for minutes of all meetings to be taken and distributed
within two weeks after a meeting is held to all Task Force members and others on
the distribution list.

E. Distribution of Information/ Products

All information and products developed by the Task Force members or their staffs
will be distributed to all Task Force members normally within two weeks in advance
of any proposed action in order to allow adequate time for review and cormument,
unless the information/ product is developed at the meeting or an emergency
situation occurs.
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III. Miscellaneous

A. Liability Disclaimer

To the extent permitted by the law of the State of Louisiana and Federal regulations,
neither the Task Force nor any of its members individually shall be liable for the
negligent acts or omissions of an employee, agent or representative selected with
reasonable care, nor for anything the Task Force may do or refrain from doing in

good faith, including the following: errors in judgement, acts done or committed on
advice of counsel, or mistakes of fact or law.

B. Conflict of interest

No member of the Task Force (or designated representative) shall participate in any
Jdecision or vote which would constitute a conflict of interest under Federal or State
law. Any potential conflicts of interest must clearly be stated by the member prior
to any discussion on the agenda item.
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Motion passed unanimously.

TASK FORCE DECISIONS

Recommendations for Phase 2 Funding for 9™ Priority Projects List Projects
(Saia)

Mr. John Saia presented the recommendation of the Technical Committee that the
Task Force approve a total of $19,471,750 Phase 2 funding for the Perry Ridge
($1,295,400), New Cut ($8,118,350) and Labranche {$10,058,000), projects.

Dr. Erik Zobrist stated that the National Manne Fisheries Service wanted the
opportunity to review the Environmental Assessment for the New Cut project prior
to final approval. Mr. Dave Frugg, also, wanted to see the New Cut project fine-
tuned before final approval. Mr. Randy Hanchey talked about the fiber mat demo
that had been proposed at New Cut and the three-year obligation for O&M and
Monitoring. He asked whether future requirements for O&M and momnitoring on
Phase 2 projects are being tracked. Mr. Podany responded that they are being
identtfied in monitoring of cash flow.

Motion by Dr. Len Bahr: To approve Phase 2 funding for the three projects with the
funding for the New Cut project contingent upon final approval of the
Environmental Assessment.

The motion was seconded.

Motion passed unanimously.

Recommendations for Project Cost Increases (Saia)

Mr. John Saia presented the recommendation of the Technical Commuittee that the
Task Force approve a $5.347 million increase in cost for West Bay Project and
an $8.13 million increase in cost for the Jonathan Davis Project.

Motion by Mr. Dave Frugé: To approve a $5.347 million increase in cost for the
West Bay Project and an $8.13 million increase in cost for the Jonathan Davis

Project.
Second to motion: Dr. Len Bahr.
Motion passed unanimously.

Request for Construction Approvals (Saia)

Mr. John Saia presented the recommendation of the Technical Committee that the
Task Force approve construction funding for the following projects as follows:
a. Bayou Chevee Shoreline Protection $2,258,000




b. Marsh Island Hydrologic Restoration $5,064,000

c. Grande Terre Vegetative Planting $811,000
d. Sabine Refuge Marsh Creation $4,200,000
e. Black Bayou Hydrologic Restoration $6,383.000

$18,716,000

Mr. Tom Podany explained that The Technical Committee recommended construction
approval of the Sabine Refuge Marsh Creation Project XCS-48 from the 8th Priority
Projects List with the following modifications: 1) delete and remove Increments/Areas
2,3,4 and 5 from the project, such that the Sabine Refuge Marsh Creation Project shail only
consist of that increment and area which was originally referred to and delineated as
Increment/ Area 1; 2} delete and remove the requirement of a permanent dredge discharge
ptpe; and 3) change the limitation that dredge slurry will be placed no higher than from
+3.25 National Geodetic Vertical Datum (NGVD) to 4.5 feet Mean Low Gulf (MLG). The
expected marsh to be created equals approximately 125 acres with an additional
approximately 50 acres of fringe wetlands.

Motion by Mr. Dave Frugé: To approve construction funding for the projects as
presented.

Second to motion: Dr. Len Bahr.

Motion passed unanimously.

Recommendation of a 10™ Priority Projects List (Saia)

Mr. Saia presented the recommendation of the Technical Committee for
implementation of Phase | funding of 11 projects plus one demonstration project
chosen at the December 12, 2000 meeting (enclosure 3). He stated that the Delta-
Building Diversion at Myrtle Grove and the Rockefeller Refuge Gulf Shoreline
Stabilization projects would be studied more under Phase 1. Colonel Julich asked
what would happen if the costs of the projects were still high after further study.
Mr. Saia answered that they could be pursued under the Coast 2050 Feasibility
Study. Mr. Frugé suggested that 2050 could pick up some of the Myrtle Grove
costs. Mr. Zobrist was concerned about fisheries monitoring, Mr. Podany stated
that it could be covered with the $3 million dollars that the Task Force members
generally agreed to fund for Phase 1 of the project. A general discussion continued
on the merits of seeking Water Resources Development Act (WRDA) funding.

Mr. Becker wanted to make sure that $100,000 of the $1.9 million that the Task
Force members generally agreed to fund for Phase 1 of the Freshwater Diversion
into Northwest Barataria Basin project could be used for preliminary Real Estate
investigation. Dr. Bahr congratulated the EPA on their work on the Freshwater
Diversion Into the Swamps South of Lake Maurepas project.

Dr. Len Bahr asked the Task Force to consider the use of Ship Shoal material for
restoration of Isle Dernieres that had been evaluated as a potential 10thPPL




project. A general discussion followed about the use of Ship Shoal sands for
barrier island restoration. Discussion items included whether to proceed with a
project, study the issue under 2050 or the Barrier Shoreline Complex Project
Study, conduct a market survey, coordinate with the dredging industry, as well as
various funding ideas. The Technical Committee was tasked with investigating the
issues further and reporting back to the Task Force at the April meeting,

The scale of the Rocketeller Refuge Gulf Shoreline Stabiiization project was
discussed with Mr. Mark Davis suggesting that other authorities be investigated for

funding.

Motion by Dr. Len Bahr: To approve the list of projects recommended by the
Technical Committee for Phase | funding on the 10thPPL.
Second to motion: Mr. Dave Frugé asked for clarification on the Myrtle Grove

Diversion project before seconding the motion.
Motion passed unanimousiy.

Clarification Of Procedures For Implementing Complex Studies Projects

Mr. Tom Podany briefed the Task Force on Technical Committee discussions
regarding the clarification of procedures to move complex projects forward into
phasel funding. The Technical Committee generally agreed that the projects
should be able to request phase 1 funding at the July Task Force meeting.

Mr. Podany presented a request by the EPA for an additional $113,000 in planning
funds to complete their Freshwater Diversion Into the Swamps South of Lake

Maurepas project study.

Motion by Mr. Dave Fruge: To allow complex projects to request phase | funding
at the July Task Force meeting and to approve an additional $113,000 in pianning
funds to complete the Freshwater Diversion Into the Swamps South of Lake
Maurepas project study.

Second to motion: Mr. Bruce Lehto.

Motion passed unanimously.

Recommendation for Approval of Amendments to Coast 2050 Strategies
Mr. Podany presented the Technical Committee recommendation of amendments
to Coast 2050 Strategies. The State Wetland Authority had agreed that the

changes were suitable for proceeding with planning of the 11" PPL. They will
meet in March to consider formal approval.

Motion by Mr. Dave Frugé: To approve the amendments to Coast 2050 Strategies.




Second to motion: Mr. Bruce L.ehto

. Motion passed unanimously.

V. INFORMATION

A. STATUS OF FUNDS AND PROJECTS IN THE BREAUX ACT PROGRAM

Mr. Tom Podany wili brief the Task Force on the status of funds in the Breaux Act
construction program. The following tables are enclosed:

1. Constructton Program.

a.

-9

Status of Construction Funds Taking into consideration approved current
estimates, project expenditures through present, Federal and non-Federal cost
sharing responsibilities, we estimate that there are $30,854,446 federal funds
available, based on Task Force approvais to date.

Construction Program Potential Cost Changes This table depicts potential
future construction program cost increases and decreases affecting available
federal funds, and with FY 2001 reauthonization, an estimated construction
program work allowance of $48,000,000. [f these increases and decreases
are taken into consideration, $9,656,978 in Federal funds would be available
at present.

Projects Returning Excess Funds A total of $4,564,857 may be returmned
from projects that have completed or almost completed construction.

Current project estimates will reflect these decreases when the final
accounting of first costs is compieted.

CWPPRA Project Summary Report by Priority List: A priority list summary
of project schedule, available funding, baseline and current estimates,
obligations and expenditures, for the construction program as furmished by
the lead agencies for the CWPPRA database.

Analysis of Status of Construction Funds This table is an analysis of Federal
and non-Federal cost shanng responsibilities as determined by the current
approved project estimates.

Under PPL9 Phase [, $348,162 has been expended and $10,962,183 has been
obligated. Three PPL9 projects are requesting Phase II construction approval
for $19,471,749. PPL9 Phase II has $1,118,443 obligated (Chandeleur
[sland).

FY 01 Construction Schedule. Project listing of FY 01 construction starts
and construction estimates, obligations, and expenditures.

CWPPRA Project Status Summary Report: This report is comprised of project

information from the CWPPRA database and as furnished by the lead agencies.

. B. Status Report On Oyster Lease Issues



Secretary Jack Caldwell reported on the status of the oyster lawsuit involving the
Caernarvon project. He requested advice from the Task Force on how to proceed
with the issue. He talked about the status of the Davis Pond oyster relocation
program. All but three lessees had agreed to the plan. He hoped the new language
in the leases would make it easier to implement restoration projects. The Task
Force requested that Secretary Caldwell seek the Attorney General’s opinion
regarding the implementation of restoration projects in the absence of one hundred
percent landowner concurrence. Secretary Caldwell provided this information on
March 27,2001. (Enclosure 4)

. Presentation of Soil Survey Report

Mr. Daigle presented the Soil Survey Report to the Task Force.

. Status Report from Outreach Committee

Mr. Jay Gamble reported on the status of the outreach program. He stated that the
Little Vermilion Bay Sediment Trapping Project ceremony was a success. Mr.
Frugé stated that the USFWS outreach specialist in Washington thought the Breaux
Act’s outreach program was on the right track as far as outreach goals, tools, and
activities are concermned.

Brown Marsh Update

Ms. Sue Hawes reported that congress had authorized $3 million for the brown
marsh effort. The money would go to nutria control and marsh remediation. The
Barataria — Terrebonne Estuary program is coordinating the effort. Dr. Eric Zobrist
added that the $3 million was in NOAA’s budget for FY2001.

Feasibility Study Updates
1. Coast 2050 (Louisiana Coastal Area, Louisiana)
2. Lower Atchafalaya Reevaluation Study

Mr. John Porter reported on the status of the Coast 2050 Study. A draft report is
scheduled for completion this summer.

Mr. Tom Podany stated that a draft report on the Lower Atchafalaya
Reevaluation Study was scheduled for completion in February. The study was now
looking at a 500cfs pumping capacity station to pump water from the Verret to the
Penchant basin. Dr. Bahr asked about the jetty at Point Chevreuil and whether this
was included. Mr. Podany stated that the study will include evaluation of the jetty
and its impacts to fisheries. Dr. Bahr stated that Governor Foster was interested in
this project. Mr. Rick Hartman asked if EPA was aware of the 500 cfs of water
being proposed for pumping into Bayou Lafourche.




. F. Notification of Upcoming Louisiana-Florida Information Exchange Meeting

Mr. Podany reported that an information exchange with the Florida Everglades
Restoration group was scheduled for March 29 at he New Orleans District office of
the Corps of Engineers.

VI. ADDITIONAL AGENDA ITEMS

A. Mr. Frugé commended the Lafayette Area Office of the Corps of Engineers for their
assistance.

B. Dr. Bahr reported on the status of the Action Plan for Hypoxia. It involves the
Corps and acknowledges the importance of diversions. $1 billion could potentially
be added to existing programs for this effort.

VII. REQUEST FOR PUBLIC COMMENTS

Mr. O’Neil Malbrough congratulated the Breaux Act agencies for the quality of the
10" PPL. He stated that there appeared to be a very positive public reaction to the
10" PPL process

I VIII. DATE AND LOCATION OF NEXT TASK FORCE MEETING
The next Task Force meeting will be held at 9:30 a.m. on Apnl 12, 2001, in the

New Orleans District Assembly Room of the Corps of Engineers in New Orleans,
Louisiana.

IX. ADJOURNMENT

The Task Force meeting was adjourned.
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING

. AGENDA

Louisiana Department of Wildlife and Fisheries
2000 Quail Drive
Louisiana Room
Baton Rouge, Louisiana

January 10, 2001
9:30 a.m.
TAB
L Meeting Initiation
a. [ntroduction of Task Force Members or Alternates
b.  Opening Remarks by Task Force Members
HE Adoption of Minutes from the October 4, 2000, MEEHNE .......c.vvnviiiimimiiisinns s D
I Status of Funds and Projects in the Breaux Act Program.
(Podany) 9:40 .M. 10 9155 BT coeeioieii e Il

IV. Recommendations for Phase 2 Funding for 9" Priority Projects List Projects

. (Saia) 9:55 @M. 10 10:30 Ml weoiniiritiie e F
a. GIWW - Perry Ridge West

b. Labranche Wetlands Terracing, Planting and Shoreline Protection
c. Dune and Marsh Creation at New Cut Canal

V. Recommendations for Project Cost Increases
(Saia) 10:30 2., t0 11100 BITL o.oitrieriir e e et G
a, Jonathan Davis Project - $8.1M increase
b. West Bay Project - $5.3M increase

VL Request for Construction Approvals
(Saia) 11:00 .M. t0 11:20 @.ITL .evireeriernr it e s s s H
a. Bayou Chevee
b. Marsh Island
c. Grand Terre Island Vegetative Planting
d. Black Bayou Hydrologic Restoration
e. Sabine National Wildlife Preservation Marsh Creation

VII.  Report on Status of Oyster Lease Issues
(Caldwell) 11:20 a.m. t0 11:35 AL oo K

VII Recommendation of a 10" Priority Projects List
(Saia) 11:35 2., 10 1:00 Pufleucuiiiiecr et e s I

[X. Complex Studies Projects under the 9" pPL




X. Recommendation for Approval of Amendments to Coast 2050 Strategies

(Podany) 1:30 p.m. t0 1:45 Pull. vttt e et b s e e
XL Presentation of Soil Survey Report

(Daigle) 1:45 p.m. 10 2:10 PuIllo oottt s b e e L
XIL.  Status Report from Qutreach Committee 2:10 p.m. t0 2:20 p.m. c.ooviiiviriniiniccie e M
XII. Brown Marsh Update (Bahr) 2:20 p.m. t0 2:35 Pl i i
XIV. Feasibility Study Updates 2:35 p.m. t0 2:45 Pl..ccooviiiiiiiiiic it sa s ens s

a. Coast 2050 (Louisiana Coastal Area, Louisiana) Knotts

b. Lower Atchafalaya Reevaluation Study ........ccccoviriiiiiiiiieieniceine st s e ssre e s
XV. Notification of Upcoming Louisiana-Florida [nformation Exchange Meeting

(Podany) 2:45 p.m.-2:50 PuIl ..o bbb e s s s
XVI. Additional Agenda Items 2:50 p.m. t0 3:10 P e N
XVII. Request for Public Comments 3:10 p.m. t0 3:25 Pull i 0
XVII. Date and Location of the Next Task Force Meeting 3:25 p.m. t0 3:30 p.m. .occviiciiiiniiniicnninnne P

225 PM

COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
TASK FORCE MEETING AGENDA

{continued)

(Podany) 1:00 p.m. to 1:30 p.m.
a. Clarification of Procedures for Implementing Compiex Studies

b. Recommendation for $113,000 increase in the Maurepas Swamp Diversion Study...........

U4 301 11
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BREAUX ACT

(COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT)

APPROVAL OF THE 10™ PRIORITY PROJECT LIST

On January 10,2001, the Breaux Act Task Force approved phase 1 engineering and design funding
of 11 projects at a total cost of $15.521 miilion and one demonstration project at a total project cost

of $2.0 million.

| Fully Funded Cost {$000) |

Agency 10th Priority Project List Total Phase 1
1 EPA Freshwater Diversion / Nortwestern Barataria Basin 14,281 1,900
Z COE Benny's Bay 50,000 cfs Diversion (w/ outfall mgt.) 37,618 1,076
&) COE Deita-Building Diversion Narth of Fort St. Phillip 6,366 1058
4 EPA Shaore Protection /Marsh Restoration in L. Borgne at Shell Beach 8,893 527
5 CQE Delta-Building Diversion at Myrtle Grove® 149,206 3,000
3] FWS North Lake Mechant Landbridge Restoration 26,009 1,881
7 FWS Grand-White Lake Landbridge Restoration 9,422 528
8 NRCS GIWW Bank Restoration of Critical Areas in Terrebonne 19,658 1,736
9 FWS Delta Management at Fort St. Phillip 2,962 363
10| NRCS/FWS |Hydrologic Restoration East of Sabine Lake (with terraces) 19,433 1,425
11 NMFS Raockefeller Refuge Gulf Shareline Stabilization” 95,989 1,930
Subtotal: 389,837 15,521
12 FWS/EPA |Combined Terrebonne Bay Shore Protection and Lake Athanasio 2,000 537

Qyster Reef Demaonstration Project™

Total: 391,837 16,058

* The Task Force recognizes the fact that the high cost of phase 2 for these projects may preciude their imalementation

under the Breaux Act and thal phase 1 investigalions should focus on identifying less expensive aliernatives.  For the Delta Building
Diversion at Myrtle Grave, the consensus of the Task Force was that the lead agency should procesed with an abbreviated

Phase 1, lc ba coordinated with the ongoing Louisiana Coastal Area. Louisiana (Coast 2050) feasibility study and model

of the Barataria Basin il the project remains at this high cost. the Task Force agreed Il may b& more suitable to implement

construclion of the project under the WRDA process

** Phase 1 cost could be reguced, based on patential savings in combining the two demonstration projecis inig ona project.

Elnc/ 3
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Honorable Richard P. [eyoub = s

Antormney General, State of Louisiana -
£.0. Box 54055 .

Baton Rougg, LA 70804-9095

RE: HRequest for Attomncy General's Opinion

Dear Mr. Ieyoub:

. Please accepe this as a formal request for an Attorney Genceral's Opinton regarding the
commenccement of construction on cosslal restoraion projects with less thun 10094 of the vwners

of an undtvided aact having cxccuted a scrvitude agreement.

Implementation of coastal rcstoration projects is often delaycd, or otherwise adverscly
affected when agreement to a servitudc 13 unablc to be rcached with 100% of the owners of an

undivided aace affected by the projoct. Civil Code Arnicic 800 provides thai:

A co-owmer may without the concurrence of any
other co-owner take nccessary steps for the
preservation of the thing that 1s held in indivision.

We request this opinion as @ whether or not the Deopartment can proceed with
unplementation of coastal restoration projects where less than 100%4 of the owners ol an undivided
ract have signed scrvitude agrecments authonizing operations on, or access (o, their property in order
to assist those concurring lJandowners with the preservation of their property.

‘71'}' truly yours,

/- Y ;::ijﬁ‘(-"

Jack C. Caldwell

. JCC/nmyj Z

FuelY




The AG's office said that if it can be assumed that if the particular
project in question was an act of preservation then 100% concurrence
would not be required. If the action were toc be considered management
of the project, rather than presentation, them 100% concurrence would
be necessary (La Civil Code Art. B01l}.




COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
April 12, 2001

STATUS OF FUNDS AND PROJECTS IN THE BREAUX ACT PROGRAM

For Information 7; tnn C/o S

Mr. Tom Podany will brief the Task Force on the status of funds in the Breaux Act
construction program. The following tables are enclosed:

1. Planning Program Status (pg. 1). Unallocated balance for FY01 is $63,532; total
unallocated balance for planning program is $853,317.

]

Construction Program.

a. Status of Construction Funds (pg 4). Taking into consideration approved current
estimates, project expenditures through present, Federal and non-Federal cost sharing
responsibilities, we estimate that there are $36,246,027 Federal funds available, based on
Task Force approvals to date.

. b. Construction Program Potential Cost Changes (pg 6). This table depicts potential
future construction program cost increases and decreases affecting available Federal
funds. Potential increases include two PPL 9 projects that will request Phase 2 funding

and four complex projects that will request Phase 1 funding.

¢. Projects Returning Excess Funds (pg 8). A total of $4,564,857 may be returned from
projects that have completed or almost completed construction. If funds from the Myrtle
Grove Siphon project are deobligated, an additional $14,000,000 (approximate) will be
made available.

d. Status of Projects on PPL Lists 1 thru 5 That Have Not Yet Started Construction (pg
9).

¢. CWPPRA Project Summary Report by Priority List (pg 10). A priority list summary
of funding, baseline and current estimates, obligations and expenditures, for the
construction program as furnished by the lead agencies for the CWPPRA database.

f.. Analysis of Status of Construction Funds (pg 12). This table analyzes Federal and

non-Federal cost sharing responsibilities as determined by the current approved project
estimates.

;Q' : Wr// r(’fmhl J’[ "pioilwgnppﬂ'?j « o (‘/"MC"‘(/} 14
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
4 TASK FORCE MEETING

April 12, 2001
STATUS OF FUNDS AND PROJECTS IN THE BREAUX ACT PROGRANM

g. Status of Cash Flow (pg 17). PPL 9 has $11,120,573 obligated for Phase 1
activities and $16,090,352 obligated for the four projects that have received Phase 2
approval. Obligations for PPL 10 Phase 1 activities total $2,161,278 to date.

h. Y01 Construction Schedule (pg 19). Project listing FY0! construction starts
and construction estimates, obligations and expenditures.

i. CWPPRA Project Status Summary Report (pg 21). This report is comprised of
project information from the CWPPRA database as furnished by the lead agencies.




30-Mar-01

\ planning _fy2001\
Coastal Wetlands Planning, Protection and Restoration Act
Fiscal Year 2001 Budget
P&E Committee Recommendation, 30 August 2000
Tech Committee Recommendation, 15 Sep 2000
Task Force Approval, 4 October 2000
FY97 FY98 Fy99 FY2000 FY200m
Amount (5] Amount (5] Amount (5} Amount (5) Amount (5
Genetral Planning & Program Participation
State of Louisiana
DNR 371,100 368,573 529,026 679,680 ! 455,770
Gov's Ofc 95,300 93,505 100,838 88,236 107,500
LDWF 15,800 15,800 15,800 19,000 19,000
Total State 482,200 477 878 645,664 786,916 582,270
EPA 354,700 346,270 477,627 463,236 471,038
Dept of the [nterior
USFWS 233,800 218,136 373,311 307,343 425,265
NWRC 73,200 45,219 107,632 84,460 174,153
USGS Reston 8,800 8,800 8,800 8,360
USGS Baten Rouge 12,000 12,000 0 0 25,000
USGS Woods Hele 39,000
Natl Park Service 0 0 0 3,325
Total Interior 327,800 284,155 489,743 403,488 663,418
Dept of Agriculture 429,900 438,099 498,217 480,675 488,843
Dept of Commerce 317,300 335,909 399,776 486,139 475,916
Dept of the Army 832,000 673,801 855,964 779,386 857,200
Agency Total 2,733,900 2556,112 3,366,991 3,399,840 3,538,685
Feasibility Studies Funding
Barrier Shoreline Study 107,600 ° 273,000 °
WAVCIS (DNR) 100,000 ©
Study of Chenier Plain 50,000 200,000
Miss R Diversion Study 1,457,600 ° 562,900 75,000 (600,000) 7
Total Feasibility Studies 1,565,200 587,500 0
Complex Studies Funding
Beneficial Lse Sediment Trap Below Venice (COE) 123,050
Barataria Barrier Shoreline (NMFS) 301,800 30,000
Diversion into Maurepas Swamp (EPA/COE) 525,000 133,000 %
Holly Beach Segmented Breakwaters (DNR) 318,179
Central & Eastern Terrebonne Basin 244,000 230,000
Freshwater Delivery {USFWS)
Delta Building Diversion Below Empire (COE} 345,050 20,000
Total Complex Studies 1,857,079 413,000
/Planning_2001/
FYO!_Budget Pkg_12apr0] (task_force).xls
FY_summary 3/30/01
| of 3 12:02 PM



30-Mar-01
. \ planning_fy2001\
Coastal Wetlands Planning, Protection and Restoration Act
Fiscal Year 2001 Budget
P&E Committee Recommendation, 30 August 2000
Tech Committee Recommendation, 15 Sep 2000
Task Force Approval, 4 October 2000
FY97 FY98 FY99 FY2000 Fy2001
Amount [5) Amount |5} Amount (%) Amount (5} " Amaount (5)
Miscellaneous Funding
Academic Advisory Group 40,0007 65,000 100,000 100,000 120,000
Public Qutreach 165,000 ° 275,000 296,043 ! 415,000 © 445,000
Oyster Lease GIS Database
Maintenance & An:llzﬂs 105,100 ° 80,264 85,086 33,726 79,783
Monitoring - NOAA/CC 90,000 66,500 35,000
Digital Soil Survey (NRCS/NWRC) 40,000 ' 45,000
High Resolution Aerial Photography (NWRC) 220,000
Land Loss Maps {COE) 40,000
Repro of Land Loss Causes Map
Model flows Atch River Modeling 95,000
MR-GO Evluaton 25,000
Monitoring -
Academic Panel Evaluation 30,000 2
Brown Marsh SE Flight (NWRC) 29,500 *
Brown Marsh SW Flight (NWRC) 46,000 &
COAST 2050 (DNR) 239,000 '° 827,800 81,235 '°
COAST 2050 (NWRC) 29,765 *
Purchase 1700 Frames 1998 23,800
Photography (NWRC)
CDROM Development (NWRC) 25,000
DNR Video Repro
Gov's Office Workshop 10,824
GIWW Data collechon 68,000
Total Miscellaneous 627,924 1,248,064 730,929 880,726 984,783
Total Allocated 4,937,024 4,692,076 4,472,920 5,537,645 4,936,468
Unallocated Balance 62,976 307,924 527,080 (537,645) 63,532
Total Unallocated 492,426 B00,350 1,327.430 ™ 789,785 853,317
/Planning 2001/
FYOl Budget Pkg_l2apr0l (1ask_force).xls
3/30/01

FY _summary
20f3 12:02 PM 2/




Coastal Wetlands Planning, Protection and Restoration Act
Fiscal Year 2001 Budget
P&E Committee Recommendation, 30 August 2000
Tech Committee Recommendation, 15 Sep 2000
Task Force Approval, 4 October 2000

FY97 FY98 FY%% FY2000
Amount (3] Amount (5} Amount (%) Amount (%)

L

30-Mar-01
\planning_fy2001\

FY2001
Amount (5)

Footnotes:
! amended 28 Feb 96
2 $700 added for printing, |5 Mar 96 {TC)

transfer $600k from '97 to'98
transfer $204k from MRSNFR TO Barrier Shoreline Study
increase of $15.1k approved on 24 Apr 97
increase of $35k approved on 24 Apr 97
increase of $40k approved on 26 Jul 97 from Corps Planning Funds
Original $550 in Barrier Shoreline included $200k to complete Phase | EIS, and $350k to develop Phase 2 feasibility scope.
Assumes a total of $420,000 is removed from the Barrier Shoreline Study aver 2 years from Phase 1 EIS
10 g ncludes $20k COE, $5k NRCS, 35k DNR, S2ZkUSFWS, and $16k NMFS moved to Coast 2050

during FY 97 for contracs & @$255k absorbed in agency FY 97 budgets for a total of 5303,000

te COAST2050 during FY 97 for contracts & @%$255k absorbed in agency FY 97 budgets for a total of 5303,000.
1 4 dditional $55,343 approved by Task Force for video decumenary.
5 $29,765 transferred from DINR Coast 2050 to NYWRC Coast 2050 for evaluation of Repart,
i $100,000 approved for WAVCIS at 4 Aug 99 Task Force meeting, Part of Barrier Shoreline Study
Y Task Force approved 4 Aug 9%.
'3 Task Force approved additional $50,000 at 4 Aug 99
¢ Carryover funds from previous FYs; this number s being researched at present.
17 $400,000 given up by MRSNER for FY 2000 budget.
" Toal cost is 5228,970.
1? Task Force approved FY 2000 Planning Budget 7 Oct 99 as follows:

{a) General Planning estimates for agencies approved

(b} 75% of Outreach budget approved; Agency outreach funds removed from agency General Planning funds;

Qutreach Committee given oversight of agency outreach funds

(b} 50% of complex project esti approved.
® Gutreach

{a) 15 Mar 2000, Technical Committee approved $8,000 increase Watermarks printing.

(b) 6 Jul 2000, Task Force approved up to 532,000 for Sidney Coffee’s task of implementing national outreach effort.
g Apr 2000, Task Force approved additional $67,183 for preparatian of report to Congress.

$32,000 of this totat given to NWRC for preparation of report.
Zg Jul 00: Monitoring - Task Force approved 530,000 for Greg Steyer's academic panel evaluation of monitoring program.
B \fonltoring (NWRC) - NOAA/CCAP (Coastwide Landcover [Habitat} Monitoring Program
39 Aug 00: Task Force fax vote approves $29.500 for NWRC for brown marsh southeastern flight
=g Sap 00: Task Force fax vote approves $46,000 for NWRC for brown marsh southwestern flight
25 10 Jan 2001: Task Force approves additional $113,000 for FY01,

k]
4
B
[}
7
8
g

/Planning_2001/
FYOI_Budget Pkg_12apr0l (task_force).xls

FY_summary
Jof3

3/30/01
12:02 PM
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Total Funds Available for New Projects from FY 01 Allocation

($18,566.177)

Non-Federal Fegeral Federal Funding
Total Costs Costs Cosls Status
lProgram Database Starting Point {as of 30 March 2001) $36,246,027
1. Approved Cost Increases 7
2. Monitoring Pian Contingency Fund $1,911 515 $286,727 $1,624,788 $34,621,239
2. Potential Project Cost increases *
&. Anticipated Oyster Leasa Impacis $600,000 $90,000 $510,000 $34,111,229
b, Anticipated Bayou Lafourche Project Increasas 5 - - - UNKNOWNJ
c. Re-aliocation of Bayou Lafourche Project Funds’ $16,095,883 $1,609,588 514,486,295 $19,624,945
d. Jonathan Davis (Linit 4) $15,398,900 $2,309,835 $13,089,065 $6,535,880
e Caemarvon Ouifall Management $440,122 $66,018 $374,104 $6,161,776
3. PPL 9 Projects Reguesting Ph 2 Const Approval - Jul 01
& Opporunistic Use of Bonnet Came Spillway $933,374 $140,006 $793,368 $5,368,408
b. Baralana Basin Landbridge, Ph 3 $19,704,511 $2,955,677 $16,748,6834 ($11,380,426))
4. Complex Projects Requesting Ph 1 Funding - Jul 01
& Baratana Bamer Shoneling - Project 1 (NMFS) $1,800,000 $270,000 $1,530,000 {$12,910,426)
b. Barataria Bamier Shorekne - Project 2 (NMFS) $1,800.000 $270,000 $1,530,000 ($14,440,426
c. Maurepas Swamp (EPA) $2.931,375 $439,706 $2,491,669 ($16,932,095
c. Holly Beach {ONR) Unknown (516,932,095
Subtotal $61,615.680 $8,437,558 $53.178,122
|5 Potential Return of Funds to Construction Program
{See page 8 for project listing)
a. Projects that have completed construclion $2.564 857 $384,729 $2.180,128 ($14,751,967)
b. Projects in construction but nol completed $2.000,000 $200,000 $1,800,000 (3$12,951,967)
¢. Projects in design $14,000,000 51,400,000 £12,600,000 ($351,967)
Subtotal $18.564,857 $1,984,729 $16,580,128
4. Potential Deauthorizations (see page 6)
a. Red Mud $102,094 $§15,314 586,780 (265,187)|
Subtotal $102,094 $15.314 $86,780
Curmuiative
Mon-Fed. Share | Fed. Share of Federal Funding
7. Deferrals Total Deferred |of Defered Amt| Deferred Amt Statug
a. Sabine Refuge Marsh Creation 4 $4.234,052 $635,108 $3,598,944 {$3,864,131)
b. Lake Portage Land Bridge Phase 1 3 $3,545,580 $531,837 $3,013,743 ($6,877,874)
¢. Upper Oak River FW Introduction Siphen Ph Z $10,494 561 $1,574,184 $8,920,377 ($15,798,251)
Subtotal $18,274,193 $2.741,12% 515,533,064
8. Other Adjustments Amount
a, FY 01 Estimated Funding {$15,798,251))
= — — L=
rB. Estimatsd Available Funds with all Above Adjustments Amgunt
Federal Funds Available for New Projects from FY 01 Aliocation ($15,798,251)
Non-Federal Matching Share ($2,787.927)|"

\status of funds) pfs_2001api12 xl9
3/30/01 213 PM
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NOTES:
. ' Monitoring contingency fund is approved, but is not included in an project estimates until funds are requested.
2 For PPL all projects, save PPL 5 & 6, 85-15 cost sharing was used. PPL 5 & 6 projects use cost sharing at 90-

* Estimate pending provision by the Environmental Protection Agency, based on resolution of technical issues an

* Sabine Refuge Marsh Creation - $5.3 million was approved to complete construction of a permanent pipeline an
creation. Mr. Fruge expressed his concem that funding of subsequent cycles of marsh creation should be cons
Mr. Hathaway voiced the opinion that approval of such funding could be requested of the Task Force as the opp
each subsequent increment arose. The motion did not specify whether or not future phases were approved or
compete for funding on future PPL's. The Corps’ plan is to request funding for the remaining phases of this pro
of engineering and design, probably in January 2001.

5 Upper Oak Siphon - $2.5 million was approved for completion of engineering and design and construction of th
Funding for construction of the siphon was not specifically approved. NRCS plans to request funding of the sip
is completed.

6 Lake Portage - $1.0 million was approved for engineering and design and construction of the canal backfilling in
Mr. Fruge stated the intention of the Task Force to limit funding to the initial increment unless monitoring indicat
the offshore breakwater increment of the project. Should the breakwaters be requried, then EPA will request th
the Task Force.

~

Re-allocating project funds of $16,095,883 to Bayou Lafourche which were given up January 20, 1998.

. ® Non-Fed matching share is comprised of a minimum of 5% cash for current estimate, and the remainder can be
WIK credit and/or cash.

\stetua of funds\ pfs_2001apr12 xls
33001 2:13 PM 2o0f2



30-Mar-01

\statusoffunds‘const\
CWPPRA - Projects Returning Excess Funds
Funds to Be Revised Fumds Estimates Adjusted/
Agency Project Current Estimate Returmed  Curreat Estimate Deobligated Funds Returned *
Completed construction projects returning excess funds:
NRCS  Cote Blanche $6.109.00500 $14.239.00 $6.094.766.00 $14239.00 No -
NRCS  Mud Lake §3.34896700 $1.300,00 $3347667.00 5130000 hly——=——
NRCS  Porry Ridge $2.664.613.00 ~ §383,686.00 5228092700 538368600 No
NRCS  Racoon lsland  $2,049633.00 ~ $200431.00 $1.84920200 $200431.00 No
NRCS V. P - West Hackberry $246.240.00 ~ $1.140.00 §245.100.00 §1,140.00 No_
NRCS VP - Timbalier Island — $432.858.00 _ SI4383900 528901900 $143.839.00 =
NRCS VP -FalgoutCanal 520457900 ~ $7.925.00 $157.054.00 $7.925.00 No
NRCS  Verm Bay/Boston Canal $1.00871000 $12.362.00 §996,344.00 $12.362.00 No
USFWS  Hayou Sauvage #1 $1.615.390.00 $61.252.00 $1554.138.00 ~ 36125200 No
USFWS  BayouSauvage#2  $1,634.700.00 T SI7866.00  SI6I683400  Si786600 No
USFWS  Cameron Prainie §1.401,125.00 T $345100 §1.397,674.00 $3.451.00 =N —
NMFS  Achafalaya Sed Del $2.559,023.00 $22.028.00 ~ §2.536,995.00 = No
NMFS _ BighlandMining  ST.550.903.00 §295338.00 $§7.255.565.00 No
NMFS ~ Little Vermilion Bay $1.460.196.00 $400,000.00 $1.060.196.00 No
EPA ~Isles Demicres (Ph 0) $8.745.21000 | ~ SB.745.210.00 e T .
EPA (sles Dermicres (Ph 1) S10,785.70600 | 5100000000  $9.785706.00 = No
EPA  Whiskey Island ~ $T.72L186.00 - = $7.721.186.00 No
Subtotai $2,564,857.00 5%6,973,587.00  $847,491.00
Projects that have started construction but not completed:
NMFS  Delta-Wide Crevasses $4.732.653.00 $2.000,000.00  $2.732.653.00 Nt — o
Projects in design phase (potentinl deobligation and return of funds):
'NMFS  Myrtlc Grove $15,092.773.00 $14,000.000.00 $1,092,773.00 Mo

*  Estimates will be adjusted and funds returned to CWPPRA fund as seon as all first costs are known..

3/30/011:12 PM
funds_return.xls0lapri2




30-Mar-01

\stasoffunds\const}

Status of Projects on Priority Lists 1 thru 5 That Have Not Started Construction

as of March 2001
Lead Unobligated Construction
PPL Project Agency Funds Start Status
1 West Bay COE $21,145,245 Oct-01 Ongoing
2 Brown Lake NRCS $968.378 Aug-01 Ongoing
2 Caernarvon Outfall Mgmt NRCS $1,709,184 Jun-01 Ongoing
4 Bayou L'Ours Ridge NRCS $2.360, 147 Nov-01 Ongoing
3  West Point a la Hache NRCS $3,837,997 Jan-02 Ongoing
3 Red Mud EPA $102,094 Proposed for Deauth
4 Compost EPA $82,820 On Hold
5 Bayou Lafourche EPA _$6,891.454 Unsched On Hold
5 Grand Bayou FWS $9,775,945 Jan-02 Ongoing
5  Naomi NRCS $1,782,662 Aug-01 Ongoing
5  Mynle Grove NMFS $1,109,362 Sep-02 On Hold
Total 349,765,288 r B

projects_stalled.xls, Otaprt2

3/30/01, 8:56 AM
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Construction Start/Completion Scheduie
Construction Estimate/Obligations/Expenditures

Construction Construction
Start FY/ Start Date/

30-Mar-01

Construction
Estimate/
Obligations

Compl FY Compl Date Type Agency PL  Acres Project Expenditures
FY2001 O01-Nov-00 A HM NRCS 2 1040  Fritchie Marsh $1,512,326.00
FY2001 0l-Mar-01 A $1,483,838.23

$261,571.95

FY2001 (1-Dec-00 A  SP NRCS 6 217 BBWW "Dupre Cut” - East $5,106,060.00
FY2001 31-May-01 $5,106,060.00
$0.00

FY2001 01-Dec-00 A  SP NRCS 7 1304 Barataria Basin Landbridge - $14,069,446.00
FY2001 30-Apr-01 Ph1&Ph2 $1,862,200.00
$300,621.00

FY2001 01-May-01 VP NMFS 7 127 Grand Terre Vegetative $496,328.00
FY2001 30-Jun-01 Plantings $408,236.00
$31,488.00

FY2001 01-May-01 VP NMFS 9 220 Chandeleur Island Restoration $1,310,036.00
FY2001 01-Sep-01 £1.118.,443.00
$0.00

FY2001 05-May-01 MC COE 8 993 Sabine Refuge Marsh $3,553,983.00
FY2001 61-Sep-01 Creation, Ph | $0.00
$0.00

FY2001 15-May-01 HR COE 6 367 Marsh Island Hydrologic £3.083.750.00
FY2002 15-Oct-01 Restoration $0.00
$0.00

FY2001 01-Jun-01 HM NRCS 2 802 Caemarvon Outfall $1,868,900.00
FY2002 01-Apr-02 Management $1.868,900.00
$0.00

FY2001 01-Jun-01 MC COE 6 0 Dustpan/Cutterhead Dredge $1,424,386.00
FY2002 31-Oct-01 {Demo) $0.00
$0.00

FY2001 01-Jun-01 HR NMFS & 3594 Black Bayou Hydrologic $4.057,420.00
FY2002 Q1-Jan-02 Restoration $3,715,918.00
$208,916.00

FY2001 01-Jun-01] ST NRCS 6 0 Cheniere au Tigre Sediment $269,040.00
FY200! 31-Aug-01 Trapping Device (Demo) $269,040.00
$0.00

Rpi: Consiruction Start/Compleiion Schedule

/9



Construction Start/Completion Schedule

Construction Estimate/Obligations/Expenditures

30-Mar-01

Construction
Construction Construction Estimate/
Start FY/ Start Date/ Obligations
Compl FY Compl Date Type Agency PL  Acres Praject Expenditures
FY2001 01-Jun-01 5P NRCS 9 83 Perry Ridge 2 $1,271,600.00
FY2002 01-Oct-01 $0.00
$0.00
FY2001 15-Jun-01 SP COE 3 75 Bayou Chevee Shoreline $1,444,000.00
FY2001 15-Sep-01 Protection $0.00
$0.00
FY2001 01-Jul-01 SP NMFS 9 489 LaBranche Wetlands $8,750,099.00
FY2002 01-Nov-01 Terracing/Plantings $8,215,025.00
$0.00
FY2001 01-Aug-01 HM NRCS 2 282 Brown Lake $1,714,400.00
FY2002 28-Feb-02 $1,714,400.00
$0.00
FY2001 0l-Aug-0! HM NRCS 5 633 Naomi Qutfall Management $784,000.00
FY2002 31-Dec-01 $0.00
$0.00
FY2001 01-Aug-01 HR MMFS & 134 Hopedale Hydrologic $998,158.00
FY2002 30-May-02 Restoration $841,226.00
£0.00
FY2001 01-Aug-01 Bi EPA 9 102 New Cut Dune/Marsh $7,878,659.00
Restoration $6,756,884.00
$0.00
FY2001 01-Sep-01 HR NRCS 8 378 Humble Canal Hydrologic $£357,164.00
FY2002 01-Dec-01 Restoration $0.00
$0.00
FYZ2o001 15-Sep-01] HR NRCS 8 24 Lake Portage Landbridge, Ph | $460,122.00
FY2002 30-Dec-01 $0.00
$0.00
FY Total 10,864 $60,409,877.00
$33,360,170.23
$802,596.95

Rpt: Construction Siart/Completion Schedule
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

. TASK FORCE MEETING
April 12, 2001

CONSTRUCTION APPROVALS

For Decision

Mr. Saia will present the recommendation of the Technical Committee regarding
construction approvals for the Cheniere au Tigre and Dustpan-Cutterhead demonstration projects.

Recommendation of the Technical Committee:
. That the Task Force approve construction funding for the two demonstration projects.

The Task Force will confirm its February 2001 fax vote to approve construction of the
NRCS sponsored Cheniere au Tigre Demonstration Project at an estimated cost of $581,000.

Construction of the Corps of Engineers sponsored Dustpan-Cutterhead Demonstration
Project 1s estimated to cost $1 .6{?(}*1}{}[}.
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REMARKS
Len Bahr James Burgess Dave Fruge
Don Gohmert Sam Becker
CF:
Randy Hanchey Rick Hartman Gerry Bodin
Bruce Lehto Troy Hill Bill Good

MEMORANDUM FOR Louisiana Coastal Wetlands Conservation and Restoration Task Force
SUBJECT: Consideration for Approvai of Construction of the Cheniere Au Tigre Shoreline Protection

Demonstration Project (TV-18).

1. Enclosure 1 is a copy of a letter from Mr. Donald W. Gohmert, State Conservationist, to Mr. Tom Podany
requesting the subject approval to construct the 6" Priority Project List Cheniere Au Tigre Shoreline Protection
Demonstration Project. The estimated total cost of the project is $581,100 over a 5-year fife. This project cost is
16 percent over the currently approved fully funded project cost of $500,000.

5 CWPPRA construction funds in the amount of $78,854,000 remained unobligated as of January 11, 2001.

3. The Technical Committee voted to recommend approval to construct the subject project on February 8, 2001.

4. This fax vote approval was requested by the NRCS. Plans and specifications are ready for solicitation. The
approval is routine and no emergency exists. The next Task Force meeting is scheduled for April 12, 2001. A
fax approval would expedite construction by about two months.

Continued

Space Below for Communications Center Lisa Only

DA FORM 3818-R, JUL 20

DA FORM 3015.R, AUG 72 IS OBSOLETE USAPPC V2 10



5. Please use the attached voting form (Enclosure 2) to: 1. indicate whether the matter shouid be put to a fax
vote or wait until the next Task Force meeting; 2. designate your approval or disapproval of construction of the
Cheniere Au Tigre Shoreline Protection Demonstration Project (TV-16}). Sign the form and fax back your vote.

6. You may contact Mr. Gary Rauber, (504) 862-2543 for additional information.

Thomas F. Julich
Chairman, Louisiana Coastal Wetlands Conservation and Restoration Task Force




Breaux Act
Task Force

Fax Voting Form
{504) 862-2572

Issue: Consideration for Approval of Construction of the Cheniere Au Tigre Shoreline Protection Demonstration
Project (TV-186).

With a check in one of the spaces provided below, please indicate whether a fax vote is warranted.
The proposal should be put to @ FAX vote before the next Task Force mesting.

The proposal should be presentad at the next Task Force meeting for a vote.

With a check in one of the spaces provided below, please indicate whether you approve or disapprove of
construction of the project.

Approve Disapprove

Signature: Date:




US D A United States 3737 Government Street
== _——— Department of Natural Resources Alexandria, Louisiana
= | Agniculture Conservation Service 71302

February 5, 2001

Mr. Tom Podany

Chairman

CWWPRA Planning and Evaluation Subcommittee
U.S. Army Corps of Engineers

P.O. Box 60267

New Orleans, Louisiana 70160-0267

Dear Mr. Podany:

RE: Approval for Construction of Cheniere Au Tigre Shoreline Protection Demonstration
Project (TV-16)

The USDA Natural Resources Conservation Service hereby requests approval by the Louisiana
Coastal Wetlands Planning, Protection and Restoration Task Force for construction of the
Cheniere Au Tigre, Shoreline Protection Demonstration Project (TV-16). The project consists of

constructing seven segmented, rock breakwaters. Total project area is 2,120 linear feet. The Task
. Force approved the project as part of the 6™ Priority Project List.

The current project costs consist of $74,500 for engineering and design, landrights, and,
supervision and administration; $346,100 for construction, supervision and inspection; $145,000
for monitoring; $4,100 for operation, maintenance and rehabilitation; $11,400 for U.S. Armmy
Corps of Engineers project management. These costs total $581,100 over the 5 year life of the

project. This project cost is 16% over the currently approved fully funded project cost of
$500,000.

The National Environmental Policy Act compliance for this project has been accomplished. A
finding of No Significant Impact was published in the Federal Register on January 24, 2001.
The U.S. Army Corps of Engineers issued a draft permit for this project on January 18, 2001.
The Real Estate Division of the Corps has issued a 303(e) clearance for the project dated
February 8, 1999.

Cultural Resources clearance was provided in a letter dated October 28, 1997 from the State
Historic Preservation Officer. The Louisiana Department of Natural Resources (DNR}, Coastal
Management Division issued a consistency determination dated September 11, 2000. The cost
sharing agreement between the State of Louisiana and the Natural Resources Conservation
Service was signed on September 28, 1999.

A water quality certification was issued by the Department of Environmental Quality on January

. 3, 2001.

The Matural Resources Conservation Service AN EQUAL OPPORTUNITY EMPLOYER
formerly the Soil Conservation Service, is an
Agency of the United States Department of Agricullure




Assessment of the project area shows overgrazing is not a problem. Qur agency procedures do
not call for an HRTW assessment on this project. Therefore, we request that the Task Force
approve the expenditure of construction funds for this project.

If you have any questions regarding this matter, please call me at (318) 473-7751.

Sincerely,

Donald W. Gohmert
State Conservationist

Ce: Bruce Lehto, ASTC/WR/RD, Alexandria, LA
Britt Paul, WRS Planning Staff Leader, Alexandna, LA
Mike Tullos, FOPSS, Lafayette, LA
Randolph Joseph, ASTC/F 0, Carencro, LA
Bart Devillier, DC, Abbeville, LA
Bill Good, LDNR, Baton Rouge, LA
Garrett Broussard, LDNR, Abbeville, LA




CEMVN-PM-C (1110-2-1150a) 29Maro0Ol

MEMORANDUM FOR Mr. Tom Podany, Chairman
CWPPRA P&E Subcommittee

SUBJECT: Request for Approval to Proceed to Construction
on the CWPPRA Dustpan/Cutterhead Demonstration Project

1. The Corps of Engineers, New Orleans District (CEMVN)
will soon be ready to begin construction of the CWPPRA
Dustpan/Cutterhead Demonstration project. In accordance
with the CWPPRA Project Standard Operating Procedures
Manual, we request approval from the Task Force to
proceed to construction. The required information is as
follows:

a} CEMVN-RE-L is expected to provide an intermal
CEMVN memorandum stating that the project meets the
requirements of Section 303(e) of CWPPRA by 12Apro0l.

b) By letter dated February 8, 2001, NRCS concluded
that overgrazing is not a problem on the project
property.

¢) Total project cost is currently estimated at
$1,600,000 fully funded through Fiscal Year 2006.
However, as this project has been shelved for over two
vears pending approval of model cost sharing agreement,
the costs are currently being updated. The approved
maximum total fully funded cost was $2,000,000.

d) The Cost Sharing Agreement between the Corps of
Engineers and the local sponsor, the Louisiana Department
of Natural Resources, is tentatively scheduled to be
executed NLT April 30, 2001.

e) NEPA, cultural resources, HTRW, and real estate
activities were completed as part of the Mississippi
River routine operation and maintenance dredging
activities.

£f) The current design is essentially unchanged and
a brief summary is enclosed (Encl 1).

=




g) The current schedule and a cost worksheet are
. are also enclosed (Encl 2 & 3, respectively).

2. If you should have any guestions, please call me at

(504) 862-2626.
Y = . /J/ /
,(/ /T./’ué

3 Encls Bill Hicks /
as Project Manager

(38 )



CWPPRA Dustpan/Cutterhead Demonstration Project Overview

The base plan is the removal of approx 2.2 million yd® via hopper
dredges for maintenance dredging of the SW Pass channel between
Miles 1 AHP and 1 BHP, and disposal within Pass A Loutre;

The demo project consists of:

1) the use of a dustpan in lieu of a hopper for the removal of
the 2.2 million yd®, of which only approx 1.1 million yd® would
actually be placed within the berm disposal area due to agitation
losses. The berm is to be constructed from about RM 0.5 AHP to
RM -1.0 AHP and should not exceed Elev. -14 MLG and should be
located immediately adjacent to the RDB of the channel.

2} the use of the Corps’ lease cutterhead dredge contract to
remove approximately 1 million vd® from within the berm disposal
area to be placed adjacent to the channel for marsh creation of
approximately 90 acres at Elev. +3.5 MLG. (Assumes that 8% of
original 1.1 million yd3 is lost into the river system and
assumes the 2 foot dredging clearance loss needed so that the
natural bottom in the berm disposal area will not be disturbed).

Encl 1



CWFPPRA Dustpan/Cutterhead Demonstration Project

PROJECT SCHEDULE

Execute Cost Sharing Agreement

Execute Escrow Agreement Admendment

Complete Land Acquisition

Advertise Construction Contract

Exercise Contract Option

Apr 01
May 01

Not required since
utilizing routine
right of entry for
Miss. River
maintenance dredging
work and disposal

Existing option in
the SW Pass leased
cutterhead dredging
contract

May/June 01

Encl 2



CWPPRA DUSTPAN/CUTTERHEAD DEMONSTRATION PROJECT - (PPL 6)

PROJECT COST ESTIMATE(S)
Revised Feb01
Orlginal 1f Current Expanded
Estimate Estimate Thru Jan01
REAL ESTATE: $8,050 $1,000 712 $483
ENVIRONMENTAL CLEARANCE:
Culturai Resources 56,900
HTRW $2.760
NEPA $8,050
Subtotal $17.710 $3.000 13 $2.114
ENGINEERING & DESIGN:
DesignvPlan Formuiation §74.520
Plans & Spacs $9.200
Subtotai $83.720 $65.000 $62.324
CONSTRUCTION:
Construction $1.266.500 $1,310614
Construction S&l $124.430 $124,186
Subtotal $1.390.930 51.435.000 30
O,MRA&R: $0 $0 30
MONITORING: 50 £48,000 /4 $528
FED PROJECT MANAGEMENT: $99.590 $45.000 $32,073
| LOCAL SPONSOR ACTIVITIES: /5 ***Not Included®"*
, WIK (Reai Estate) 30
WIK (E&D) $208
- WIK (Construction) 50
' Subtolal $0 $5.000 $298
CONTINGENCIES: 30 50
PROJECT TOTAL $1,600,000 $1,600,000 397,820
OvariUnder Original Estimate 5o
% Over/Under Originai Eatimate 0.0%
Max Approved Tatai Cost (125%): $2,000.000

1¢ Original satimate from Corps of Engineers, May 1997
2/ Compieted by O&M program; amount shown 18 for mestings
1/ Compietec by O&M program, sxpenditures for coordination meetings
4/ Reduced effort for demo project, esurmate approved by Task Force 23Jul98. d
5/ WIK credits through Juns 2000.

WIK for O&M (30} and monitoring ($528.29) included in those sxpenditures.

Current estimated total first costs: $1,541,601 \ ﬂ'f \8
{ Includes RE+Environmental+EA&D +Construction+Local Sponsor Activities }J Q A
and sunk costs for monitoring, C&M and PM) b
CSA Phase Costs \ ()
EAD phase: $118,000 b\
Construction + RE phase: $1,436,000 ?U
Monoring Phase: $46,000
O&M phase: 30
Estimated Total Project Coat: $1,600,000
Cument Estimated Fed share (80%) $1,440,000
Curment Eatimated State Share {10%) $160,00C
Maximum Totat Project Cost (using approved maximum cost): $2,000,000
Max Fed share (30%) $1,800,000
Max State Share {10%) $200,000
State's Cash Contribution:
Current estimated totai first cosis: $1,541.601
. State's minimum 5% cash of total first costs: $77.080
State's 10% share of totai first costs: $154,160
WIK credits through Junae00: 5826 ($826}
$153,334

State's required sscrow deposit:

27215 PM

Lnacd 3

DuslpanCSA1 xis




COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

. TASK FORCE MEETING
April 12,2001

APPROVALS OF PROJECT COST INCREASES

For Decision

The Task Force will confirm its fax vote concerning approval of a $440,000 cost
increase on the Caernarvon Qutfall Management project. A fax vote was requested by the
Natural Resources Conservation Service in order to accept a bid for construction that
was above the currently estimated construction cost. The request for a fax vote was
faxed out on March 30, 2001. Thls brings th; total project cost to $4,536,000 from an original
. baseline cost of $2,522,000, Why Fax vole Borges

Mr. Saia will present a request by the National Marine Fisheries Service to approve a cost
increase of $300,000 on the Lake Salvador Shoreline Stabilization Demonstration Project. An
increase of $300,000 to the original $100,000 budgeted for O&M is required for removal of the
structures. This brings the total project cost to $2,843,000 from an original baseline cost of
$1,444,628. This request has not come before the Technical Committee.

S(J;'J (jcef
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REMARKS
Len Bahr James Burgess Dave Fruge Don Gohmert $am Becker
CF:Randy Hanchey Rick Hartman Gerry Bodin Bruce Lehto Troy Hill Bill Good

MEMORANDUM FOR: Louisiana Coastal Wetlands Conservation and Restoration Task Force

SUBJECT: Consideration for Approval of Additional Funds to Cover Cost Overruns for Construction of
the Caernarvon Outfall Management Project

1. Enclosure 1 is a copy of a letter from Mr. Donald W. Gohmert, State Conservationist, to Mr. Tom Podany
requesting approval of additional funds to construct the 2nd Priority Project List Caernarvon Outfall Management
Project. Project bids were opened in February and the lowest bid has a construction cost shortfall of $73,435
and would require an additional $366,687 to cover any modifications during construction. The total amount of
additional funding being requested is $440,122. The Federal share of the additional funding request would be
$374,104 and the state share of the request would be $66,018.

2. As of March 26, 2001, CWPPRA construction funds in the amount of $180,050,098 remain unobligated.

3. The Technical Committee has not voted on the request for additional funds. Members of the Technical
Commitiee were provided with bid results and the funding request in a march 8, 2001, letter from the NRCS.

4. This fax vole was requested by the NRCS in advance of the next Task Force meeling scheduled for April 12,
2001. A fax approval would fall within the NRCS's 80-day window for awarding the bid and would expedite the
beginning of construction.

5. Please use the attached voting form (Enclosure 2) to designate your approval or disapproval of the requested
additional funds for the construction of the Caernarvon Outfall Management Project. Sign the form and fax back
your vole.

6. You may contact Mr. Gregory Miller, (504) additional infgrmation.

Thomas F. Julich
Chairman, Lowys#ana Coastal Wetlands Conservation and Restoration Task
Force




USDA
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United Stales 3737 Government Street
Departinent of Nalural Resources Alexandria, Louisiana
Agncuallure Conscrvalion Senvice 71302

March 8, 2001

Mr. Tom Podany

Chairman

CWWPRA Planning and Evaluation Subcommittee
U.S. Army Corps of Engineers

Post Office Box 60267

New Orleans, Louisiana 70160-0267

Dear Mr. Podany:

RE: Cost Overrun - Caernarvon Outfall Management Project
Request for Additional Funds

The Caernarvon Outfall Management Project was approved as a part of the second CWWPRA
priority list. 1t was given construction approval by the Task Force on July 6, 2000. The approved
fully funded cost for the project is $4,095,878. The construction estimate with contingency for
modification was $1,760,000. The project was advertised for bids January 4, 2001. The bids were
opened February 23, 2001. The low bid is $1,833,435; therefore, we have a cost over run of
$73.435 In order to have funds for modification during construction, an additional $366,687 is
needed. The total amount of additional funds required to award the contract is $440,122. This is
based on the sum of the overage ($73,435) and the modification amount (3366,687). We have
consulted with the Louisiana Department of Natural Resources, and they concur with the need of an
additional $440,122 for the project.

In summary, the Natural Resources Conservation Service, with concurrence of the local sponsor,
requests approval by the Coastal Wetlands Planning Protection, and Restoration Task Force for the
additional $440,122 for the Caernarvon Outfall Management Project. Our contracting procedures
allow 60 days from bid opening to award. If we are going to award at this bid, we must do so by
April 24, 2001. In order to accomplish this, provided the Task Force approves, I would like to
request a fax vote on this issue.

If you have any questions or need further information, please contact Britt Paul at 318-473-7816.

Sincerely,

Donald W. Gohmert
State Conservationist

The Natural Resources Conservalion Service, AN EQUAL OPPORTUNITY EMPLOYER
formerly the Soil Conservation Service, is an
Agency of the United States Department of Agriculture




. cc: Bruce Lehto, ASTC/WR/RD, Alexandria, LA
Britt Paul, WRS, Planning Staff Leader, Alexandria, LA
Allen Bolotte, DC, Boutte, LA
Loland Broussard, FOPPS, Lafayette, LA
Cherie LaFleur, NRCS, Alexandria,LA
Charles Phillips, NRCS, Alexandria, La
CWPPRA Task Force
Technical Committee
P& E Committee



Breaux Act Task Force

Fax Voting Form
(504) 862-2572

Issue: Consideration for Approval of Additional Funds {iotaling $440,122) to Cover Cost Overruns for

Construction of the Caernarvon Qutfall Management Project.

With a check in one of the spaces provided below, please indicate whether a fax vote is warranted.
The proposal should be pul to a FAX vote before the next Task Force meeting.

The proposal should be presented at the next Task Force meeting for a vote.

With a check in one of the spaces provided below, please indicate whether you approve or disapprove of request
for $440,122 ($374,104 Federal and $66,018 state) of additional funding to cover cost overruns for construction
of the Caernarvon Outfali Management Project,

Approve Disapprove__

Signature: Date:

Agency:
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|%{ National Ocesanic and Atmospheric Adminiatration
f NATIONAL MARINE FISHERIES SERVICE
Siver Spring, MO 20910

MAR 28 2001

Mr. Tom Podany

Chairman, Planning and Evaluation Subcommittee
Chief, CWPPRA Project Management Branch

U.S. Army Engineer District, New Orleans

P.O. Box 60267

New Orleans, LA 7016CG-0267

Dear Mr. Podany:

We have received a letter from the Louisiana Department of Natural
Resources (DNR) recommending removal of Phase I of the Lake
Salvador Shoreline Stabilization Demonstration Project (BA-15)
which was constructed in 1997 under the Coastal Wetlands Planning,
Protection and Restoration Act {(CWPPRA). The project tested four
different types of shoreline protection structures in an area of
high wave energy and unstable soils. Althcough a great deal has
been learned from this demonstration project, the structures are
deteriorating and are beginning teo present a hazard to navigation.
For this reason, NMFS and DNR believe the structures should be
removed. Also attached is a letter from the Louisiana Department
of Wildlife and Fisheries, on whose property the project 1is
located, stating their support of removing the structures.

Removal of the structures was anticipated in the original budget
for this project, and approximately $100,000 of operation and
maintenance (0&M) funds are available for removal and disposal of
the structures. A recent engineering study estimates
approximately $345,000 for the proper removal and disposal of the
structures. an additional $55,000 is estimated to be required to
cover engineering & inspection services needed for both NMFS and
DNR. Thus, we request approval of $300,000 in additional funds to
the 0&M budget to cover all costs assoclated with structure
removal and project close out.

Please feel free to call me (301-713-0174) if you have any
questions.

Sincerely,

A
Erik C.
NOAA CWPPRA Program Officer

oc:  Van Cook, DNR
Bill Good, DNR
Richard Hartman, NMFS




JACK C. CALDWELL
SECRETARY

MLL "MIKE" FOSTER, JR.
GOVERNOR

DEPARTMENT OF NATURAL RESOURCES

March 12, 2001

Erik C. Zobrist

NOAA CWPPRA Program Officer
National Marine Fisheries Service

NOAA Restoration Center, F/HC3
1315 East-West Highway

Silver Spring, MD 20910

RE: Lake Salvador Shoreline Stabilization Demonstration Project (BA-15 - Phase 1)
Removal of Structures

Dear Dr. Zobrist:

The Lake Salvador Shoreline Stabilization Demonstration Project (BA-15 - Phase 1) was constructed
in 1997 under the Coastal Wetlands Planning, Protection and Restoration Act (CWPPRA) as a
demonstration project to test four (4) different types of shoreline protection structures in an area of
high wave energy and unstable soils. Although we have all learned a great deal from this
demonstration project, the structures are deteriorating and will soon present a hazard to navigation,
For this reason, it is the recommendation of the Department of Natural Resources (DNR) that the
structures be removed. Attached is a letter from the Louisiana Department of Wildlife and
Fisheries, on whose property the project is located, stating their support of removing the structures.

Removal of the structures was anticipated in the original budget for this project, and operation and
maintenance (O&M) funds are available for removal and disposal of the structures. The engineering
study by GOTECH, Inc., performed at the direction of National Marine Fisheries Service, provides
a cost estimate of $345,000 for the proper removal and disposal of the structures. An additional
$55,000 is estimated to be required to cover engineering and inspection services needed for both
NMFS and DNR. Thus, we believe about $300,000 in additional funds will be necessary beyond
the current O&M budget allocated to this project.

If you concur with this action and the budget, please proceed with initiating a request to the P&E
committee for the additional funding. This work would be handled under the existing Memorandum
of Agreement between NOAA, DNR and the U.S. Army Corps of Engineers which covers O&M
activities on NMFS-sponsored projects. The cost share is 85% NMFS and 15% DNR.

OFFICE OF COASTAL RESTORATION AND MANAGEMENT
P.0. BOX 44487 = BATON ROUGE, LOUISIANA 70804-4487 « TELEPHONE (225} 342-3583 = FAX(225)342-1377
AN EQUAL OPPORTUNITY EMPLOYER



Dr. Erik Zobrist
March 12, 2001
Lake Salvador Shoreline Stabilization Demonstration Project (BA-15 - Phase 1)

Removal of Structures
Page 2

If you have any questions in this matter, please call Mr. Van Cook at (225) 342-5330.

Sincerely,

Assistant Secretary

Enclosure

cc: Bill Good, Administrator CRD
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James H. Jenkins, Jr. Department of Wildlife & Fisheries M.J. “Mike” Foster, Jr.
Secretary 1600 Canal Street Ste. 217 Governor
New Orleans, LA 70112
(504) 568-5886
February 16, 2001

To: Bill Good
From: Mike Windham
Re: Removal of Structure

As per your request please find attached a fully executed document indicating our
Department concurrence for the removal of the structures.
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Sincerely, = T W g

. =

;r//y/ 14N
es “Mikﬂn W
Biologist Program Manager

CMW/swr

- An Equal Opparaunity Employer
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JACK C, CALDWELL
SECRETARY

.—l. "MIKE" FOSTER, JR.

GOVERNOR

DEPARTMENT OF NATURAL RESOURCES
February 13, 2001

Mr. Mike Windham
Louisiana Department of
Wildlife and Fisheries
1600 Canal St., Suite 217
New Orleans, LA 70112

Removal of Lake Salvador Demonstration Project (BA-15) Structures

De;:Mr/wxﬁn ke

In accordance with the telephone conversation between you and Mr. Van Cook last week, this is
a request for written concurrence of the Louisiana Department of Wildlife And Fisheries
(LDWF) in removal of all the structures in the Lake Salvador Demonstration Project (BA-15).
NMFS has recommended, and DNR. concurs with, removal of the structures to prevent them
. from becoming a navigation hazard as they deteriorate. We have some funds set aside for
structure removal and additional CWPPRA funds will be requested as needed. The structures

will be removed at no expense to LDWF.

We are asking for your concurrence because Paragraph XVI of the Temporary Easement,
Servitude and Right-Of-Way Agreement (LDWF is GRANTOR) specifically gives GRANTOR
the following alternatives: 1) take ownership and responsibility for the operation, maintenance,
and monitoring of the structures or, 2) require that DNR have the structures removed at no

expense to GRANTOR,

If the LDWF, as the GRANTOR in the above mentioned agreement, agrees to the removal of the
structures, please indicate your approval and concurrence by having the proper authority execute
the letter in the space provided below. Please return the original to Mr. Van Cook in the envelope
provided. If you have questions please contact Mr. Cook at (225)342-5330 or me at (225) 342-
6028. Thank you for your cooperation in this matter.

Very truly yours,

@11 Good
. Administrator

Coastal Restoration Division
P.O.Box 94396 . Buoton Rouge, Louisiana  70804-9356 | Telephone (225) 342-7308 . Fax (223) 342-9417

An Equal Opportunity Employer
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LDWF Concurrence letter
Lake Salvador Project BA-15

. Page 2

Wms /& _DAY OF %ém? ,208/
e

~ (Signature)

L ﬁrmﬁdf?{ C;Q-_l..iﬁrl'f

(Type or print name)

/doﬁm-‘h 'S 7‘!"6!. 7‘ar

(Title}

CC: Van Cook, Engineer Manager
John Parker, DNR Attorney-Coastal
V. J. Marretta, CRD Real Estate Agent
CRD Project File #BA-15

TOTAL P.B84




COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
April 12, 2001

STATUS OF COMPLEX PROJECT STUDIES

For Information and Discussion

Mr. Tom Podany will report on the status of the following complex project studies that
originated in the 9" Priority Projects List process:

'*‘;a. Diversion into Southern Lake Maurepas EPA
b. Plaquemines Barrier Shoreline NMFES
c. River Diversion (15,000 cfs) Between Triumph and Venice COE
d. Sediment Trap South of Venice COE
‘e. Holly Beach/Constance Beach Restoration NRCS/DNR
f. Central and Eastern Terrebonne Basin Freshwater Delivery USFWS

Fact sheets for each of the projects are enclosed.

The purpose of the report and discussion is to determine which projects will be ready to
request Phase | funding and in what amount at the July Task Force meeting.
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Compiex Projects - Status of Funding Request

Phase 1 Date Phase 1 Funds

Agency Complex Project Estimate Will be Requesied

NMFS Barataria Barrier Shoreline Study

BBSS - Project 1 1,800,000 Jul 01
BBSS - Project 2 1,800,000 Jul 01
EPA Maurepas Swamp 2,931,375 Jul 01
DNR Holly Beach Unknown Jul 01
COE Sediment Trap Below Venice 1,800,000 Jan 02
USFWS Central & Eastern Terreonnne Jan-02
COE Diversion Below Empire 2,300,000 Jul 03
\complexprojects\
status_funding_request.xis
10f1

3/30/01, 3:37 PM




Project: Diversion Into Southern Lake Maurepas (Region 1)

Federal Sponsor: Environmental Protection Agency/U.S. Army Corps of Engineers

Location and Size:

The proposed project falls within the Coast 2050, Region i, Amite/Blind mapping unit. This
unit contained approximately 3,440 acres of fresh marsh and 138,900 acres of swamp in 1990.
The project area for the diversion is estimated to be 25,000 acres.

Historic and Future Land Loss:

The historic fresh marsh loss rate from 1974 to 1990, as provided by the COE for the
Amite/Blind mapping unit, is 0.02% per year. The historic swamp loss rate for the Amite/Blind
mapping unit was estimated to be 0.83% per year. According to COE data, the amount of fresh
marsh projected to be lost by 2050 is 40 acres, and the amount of swamp acreage projected to be
lost in 60 years is 50% or 69,450 acres.

Salinity and Habitat Trends:
The major habitat types in 1958 were swamp and fresh marsh. There were no changes in habitat
types between 1958 and 1988. The subsidence rate is classified as intermediate, at 1.1 to 2.0 feet

per century.

Probiems:
The Coast 2050 Plan states that the swamps in the Upper Basin of Lake Pontchartrain are dying

because they are subsiding, experiencing permanent flooding, and are sediment and nutrient
starved.

Proposed Solutions: '

The project will include a single diversion locatcd near Hope Canal. Project features would
include, but not necessarily be limited to; (1) utilizing a single siphon as the initial distribution
channel with muitiple subsequent devices (e.g., culverts, aprons, small siphons) to distribute
diversion waters into adjacent swamp lands, and (2) restoring natural drainage patterns through
gapping spoil banks, plugging canals, and maintaining culverts. The project proposes 4,000 cfs
or more to be diverted during the late winter/early spring to avoid warm water temperatures
which could lead to algal blooms.

Estimated Cost and Benefits:

The rough project cost is estimated to be approxlmately $20 million with outfall management
features. This diversion project can increase net primary productivity of the receiving wetlands
and 2 consequent increase in fisheries production. It is estimated that the project could benefit
25,000 acres, depending on final project features and the extent of outfall management rendered.

-

Issues:

The primary concern associated with the project is the flooding of private property. The project
area is largely held by two major landowners, one that has been contacted and is receptive to a
diversion project. Existing infrastructure presents a concern. Where not on pilings, I-10, Airline
Highway, and other roads or raitroad grades, could present impediments to any diverted water.
Siting of the siphon and outfall canais could impact businesses, homes, roads. and utilities.




Project: Plaguemines Barrier Shoreline (Region 2)
Federal Sponsor: National Marine Fisheries Service

Location and Size:

The project is located within Region 2, in Plaquemines Parish west of the Mississippi River. The
Plaquemines Barrier Shoreline is about fifty miles long and ranges from the Grand Terre Islands
past Sandy Point to Southwest Pass. The project will affect Barataria Barrier Shorelines, Grand

Liard, Bastian Bay, Cheniere Ronquille and West Bay mapping units. 1

Historic and Future Land Loss: HRGE
The average long term (1380's to 1988) shoreline change for the Plaguemines barrier shoreline
was a rate of -5.5 m/yr. Thirty year projections of shoreline ioss indicate that high rates of loss
will continue at Chenier Ronquille and Shell Island. Bastian Bay, Grand Liard and West Bay
mapping units are expected to become primarily open water by 2050. With no restoration efforts
the mapping units behind the barrier shorelines will lose from 47% to 95% of the 1990 area.

Salinity and Habitat Trends:
Barataria shoreline habitat on the barrier islands and barrier shoreiines has had minimal change

sipce 1949,

Problems: e
The primary cause of loss in the Cheniere Ronquille, Bastian Bay, Grand Liard and West Bay
mapping units is altered hydrology followed by subsidence, winds, dredging, wave erosion,
herbivory, and storm related loss. Within 100 years, the Plaquemines shoreline will be gone and
the only emergent wetlands remaining will be a series of small island remnants. S

Proposed Solutions:

The project area would include about 50 miles of shoreline and would extend from Grand Terre
to Southwest Pass. Recommendations from the Barrier Island Feasibility Study (BIFS) would be
followed in restoring 30 miles of barriers by constructing a non-fragmented chain of barrier -
shoreline and islands of a width of 1,230 ft (375 m) and a height of 6.6 feet (2 m) using sand and
hard structures. The remaining 20 miles would require restoration and creation of a shoreline
following the specifications of the BIFS. e
Estimated Cost and Benefits: . -— WL AL _ o EEg
Cost for the 50 miles of shoreline from Grand Terre to Sandy Point based upon BIFS estimates at
about $10 miilion per mile, and would exceed $503 million. Restoration of barrier shorelines
will provide a variety of benefits to these wetlands, such as marsh creation, protection from r_'aire
energy, enhanced recreational and commercial resources, maintenance of sediment suppliés, and

provide additional habitat for shore and migratory birds.

Issues: —
Source of sufficient and suitable sand to rebuild these barrier shorelines is a major issue. The

effect of such a project on the oyster industry also needs to be addressed. s

11




Project: River Diversion (15,000 cfs) Between Triumph and Venice (Region 2)
Federal Sponsor: U.S. Amy Corps of Engineers

Location and Size:

The project area is within Region 2, in Plaquemines Parish west of the Mississippi River between
Triumph and Venice extending to the Guif shoreline. It wili affect the Grand Liard and Bastian
Bay units.

Historic and Future Land Loss:
About 40,000 acres of marsh have been lost from this area since 1932. Annuai land loss in the

project area was about 1.5% per year from 1958 to 1974, 2.9% from 1974 to 1983, and 4.8%
from 1983 to 1990. The Grand Liard mapping unit has a projected land loss of about 7,200 acres
or 47% of the 1990 acreage if no action is taken. The Bastian Bay mapping unit is expected to
become primarily open water. By 2050, 95% (3,990 ac) of the marsh present today will be gone,
thus exposing the hurricane protection levee to open water.

Salinity and Habitat Trends:

The Grand Liard mapping unit was primariiy brackish, saline and fresh in 1949. This habitat is
now primarily intermediate, saline and brackish. The Bastian Bay mapping unit was saline in
1949, and by 1978 there were some brackish areas. In 1988, 60% of the marsh was brackish and

40% was saline.

Problems:

The subsidence rate in both mapping units is very high, >3.5 ft per century. In addition, the area
is affected by human activities such as dredging, which has altered hydrology. This area also
affected by natural events such as wind and herbivory.

Proposed Solutions:
The project is an uncontroiled diversion of 15,000 cfs. The project consists of constructing a 20-

28-ft deep, 300-ft wide channel from the Mississippi River through the Plaquemines Parish
hurricane protection levee. Huwricane/flood protection levees would parailel both sides of the
channel. In addition, a rock sill would be placed in the channel to avoid scouring of the channel
bottom, and concrete matting or other protective material would be placed on the sides of the
channet to prevent erosion. Highway 23 will be rerouted where necessary.

Estimated Cost and Benefits:

The cost of this project fall within the >$50 million range. Based on estimates of sediment load,
the diversion is expected to transport from 581 to 1,264 acre-feet of sediment into the project
area during an average year. Implementation of this project will provide an overall gain of up to
6,600 acres of marsh and over 24,000 acres of water bottom with submerged vegetation during

the 50 year life span of the project.

Issues: &
Highway 23 will need to be re-routed for this project. The project area contains pipelines, many
oyster leases, and may also impact commercial and recreational fishing in the outfall area.

13
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Project: Sediment Trap South of Venice (Region 2)

Federal Sponsor: U. S. Army Corps of Engineers/Department of Natural Resources

Location and Size:
The project is in Region 2 and includes the Birdsfoot Delta in Plaquemines Parish.

Historic and Future Land Loss:

The five mapping units in the Birdsfoot Delta lost approximately 119,000 acres between 1932
and 1990, a majority of which occurred from 1956 to 1974, when approximately 48,000 acres
were lost. This area is also subsiding at a rate of greater than 3.5 feet per century. There are
several CWPPRA projects in the deita and the COE makes beneficial used of dredged material.
With all these taken into account, the delta is estimated to lose about 6,400 acres of marsh by

2050.

Salinity and Habitat Trends:
The distal ends of Pass a Loutre and Main Pass converted from fresh to intermediate marsh

between 1956 and 1978.

Problems:
At the present time, the COE has trouble maintaining the navigation depth of the river between

Venice and Head of Passes. Hopper dredges are used in this reach for safety reasons - they can
move quickly if a ship is having navigationai problems. However, there is not time to pump out
the hopper dredges when the river is shoaling rapidly. Instead, they drop their material into the
mouth of Pass a Loutre or South Pass. It could be cheaper and more environmentally beneficial
if a way could be found to use cutterhead dredges in this reach. Ifa sediment trap were dredged,
then a cutterhead could be at the edge of the channel, out of the shipping lanes, and use the
material beneficially to create wetlands.

Proposed Solutions:

Project features will include a sediment trap that will be excavated in the Mississippi River
approximately 4 miles above Head of Passes and the material will be placed in nearby shallow
water to create marsh.

Estimated Cost and Benefits:
The roughly estimated costs will be greater than $100 miilion. At the end of 20 years, it is
estimated that an additionat 8,400 acres of marsh will be created.

Issues: -— - oot
The dredge used for development of the trap would need to place material on each bank (east

bank - Delta National Wildlife Refuge; west bank - West Bay outfall area) of the river. This is
because any disruption of navigation would likely not be tolerated economically or politically.

15
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Project: Central and Eastern Terrcbonne Basin Freshwater Delivery Project (Region 3)

Federal Sponsor: U.S. Fish and Wildlife Service/Natural Resources Conservation Service

Location and Size:

This project is located within Terrebonne Parish, Louisiana, and is tentatively west of Bayou
Lafourche, north of Bayou Pointe au Chien, and south of the GIWW, which fails within Region 3
of the Coast 2050 management plan. The project arez includes approximately 3,000-5,000 acres

of fresh to brackish marsh habitat.

Historic and Future Land Loss:

According to the Coast 2050 plan, this project may affect most of the units within the Timbalier
Subbasin; however, most project impacts will be within the North Bully Camp and St. Louis
Canal units of Region 3. These units had an average toss rate of 1.43 and 1.08 percent per year,
respectively, between 1974 to 1990. By the year 2050, these units are expected to lose
approximately 45 and 35 percent, respectively, of the marsh acreage existing in 1990.

Salinity and Habitat Trends:

This project will mostly affect the North Bully Camp and St. Louis Canal units. The St. Louis
Canal unit has remained historicaily fresh marsh, and the North Bully Camp unit is
predominantly fresh with a mix of intermediate to brackish marsh. Both units, however,
experienced their highest marsh losses after 1974, as canal dredging and encroaching saline
waters increased within the area.

Problems: |
Marsh loss has occurred throughout this area as a result of subsidence and saltwater intrusion,

which has been accelerated by canal dredging allowing saline water to penetrate into interior
low-salinity wetlands.

Proposed Solutions:

Proposed project components include modeling to determine the logistics of the diversion,
enlarging Bayou L'cau BlewGrand Bayou to 3,725 ft%, installing water control structures for
outfall management, lengthening the LA Hwy 24 bridge, relocating utilities, and planting
vegetation along the channel accompanied by hard channel armoring. i

Estimated Cost and Benefits: : : ,
Estimated costs are $10-$20 miliion. Benefits include enhancement and protection of
approximately 3,000-5,000 acres of marsh, as well as marsh creation from the diversion and

direct placement of dredged matenial. = : Y

Issues:
This project may potentially increase bank erosion and saltwater intrusion during low river
periods. In addition, there may be related oyster impacts and pipelines/flowlines within the area.
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Project: Holly Beach/Constance Beach Restoration (Region 4)

Federal Sponsor: Department of Natural Resources/U.S. Ammy Corps of Engineers

Location and Size:
This project contains 31,000 acres of intermediate marsh habitat, located along 8.5 miles of

shoreline from Ocean View to Holly Beach in Cameron Parish, LA.

Historic and Future Land Loss:

According to the Coast 2050 plan, this project lies within the Martin Beach Ship Canal Shore
unit of Region 4. This unit lost 250 acres between 1974 and 1990. Prior to construction of the
breakwaters, shoreiine erosion was 8-12 R/yr, with greater iosses due to Hurricane Audrey.
Since construction of the breakwaters, the shoretine erosion rate through 1995 averaged 8 ft/yr,
with the shoreline immediately west of the revetment eroding at about 24 ft/yr. An estimated
11,000 acres of marsh is projected to be lost or degraded over the next 20 years without

restoration efforts.

Salinity and Habitat Trends:
The marsh within this area is currently intermediate. When the ridge is breached, however, the

salinity near the breach is expected to increase to 20-25 ppt rapidly, resuiting in marsh loss.
Further from the breach, however, vegetation should shift to more salt-tolerant species in areas
where environmental conditions allow succession.

Problems:
Shoreline erosion in this area is caused by the Mississippi River channelization, Calcasieu Ship

Channel jetties, and existing breakwater system limiting sediment transport availability. The
chenier ridge that currently supports LA Hwy 82 is the last line of defense protecting thousands
of acres of intermediate marsh from the Guif of Mexico. This ridge is currently eroding due to
high wave energy, frequent storm activity, and wave focusing.

Proposed Solutions:

Proposed project components include beach renourishment using offshore sand, creation of
feeder berms to reduce erosion at each end of the breakwater system, breakwater modification to
increase the height and width of the existing breakwaters, artificial dune construction, and sand
management of the area using dredged offshore sediment or salient mining.

Estimated Cost and Benefits:
Estimated costs are $20-5$50 miilion. Benefits include enhancement and protection of

approximately 11,040 acres of marsh.

Issues:
This project is strongly supported by the parish, and will protect LA Hwy 82 which serves as a

hurricane evacuation route. There are no oyster lease issues.

19




CWPPRA PPL-9 Project

- ' - -

]
s
o
I
d.
|
I
|

Gulf of Mexico

N Dueta Source:
United Slates Geological Survey
National Wetiands Ressarch Center
Coastal Restoraton Fisid Stason

Loulgiana Dapt of Natursl Resources
Coastal Restoranon Division &nd
als Lab

1994 SPOT Sateilite imagery

Date: Apdl 30, 1399
Map |.0.: 934359

Project Site




)

COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
April 12, 2001

STATUS OF PROJECTS SCHEDULED TO REQUEST PHASE 2 FUNDING
IN JULY 2001

For Information and Discussion

Mr. Tom Podany will report on the status of the following projects that anticipate

requests for Phase 2 funding in July:
a. Barataria Basin Landbridge Phase 3.
b. Opportumst1c Use o{EBonnet Carre Spillway
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
April 12, 2001

BAYOU LAFOURCHE SIPHON PROJECT STATUS

For Information and Discussion

Mr. Sam Becker will present findings of the "Bayou Lafourche Diversion Update - April
2001" report. A discussion of report recommendations for future Task Force action will follow.
Note that the CWPPRA Task Force approved the Bayou Lafourche project on PPLS.
Subsequently, the Task Force directed that EPA conduct evaluations of project engineering and
design that would consider alternatives to improve project effectiveness. These evaluations were
initiated in 1996 and reported on in 1998, upon which the Task Force further directed EPA to
conduct more detailed investigations primarily involving hydraulic and geotechnical analyses.
The report details the results of these further. The EPA will mail the report to Task Force

members as soon as it is ready.
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
April 12, 2001

STATUS REPORT ON 11TH PRIORITY PROJECT LIST DEVELOPMENT

For Information
Mr. Saia will brief the Task Force on the efforts taken to date to develop a list of projects
for the 11" Priority Projects List. Restoration strategies were prioritized in each of the four

regions and projects were nominated by the public and the Breaux Act agencies in each of the
nine hydrologic basins. A table of strategies and projects by basin is enclosed.
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

. TASK FORCE MEETING
April 12, 2001

DISCUSSION ON THE FEASIBILITY OF USING SHIP SHOAL SAND FOR BARRIER
ISLAND RESTORATION

For Information, Discussion, and Possible Decision

Mr. Wes Mcquiddy, EPA, will report on the recommendations and proposals of the
Technical Committee regarding the Feasibility of Using Ship Shoal Sand for Barrier [sland
Restoration. The CWPPRA Task Force, at their January 10, 2001 meeting, directed that a
meeting should be convened to discuss opportunities for the use of Ship Shoal sand in regard to
coastal restoration projects being considered under CWPPRA and the Louisiana Coastal

. Authority Coast 2050 Feasibility Study for Barataria Basin. Subsequentty, the Ship Shoal Team
met on two occasions, February 1, and March 20, 2001. A summary of the meetings and

Technical Committee recommendations is enclosed.
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Ship Shoal Team Proposed Clarification
of Technical Committee Recommendation

The CWPPRA Task Force, at their January 10, 2001 meeting, directed that a meeting should be
convened to discuss opportunities for the use ot Ship Shoal sand in regard to coastal restoration
projects being considered under CWPPRA and the Louisiana Coastal Authority - Coast 2050
Feasibility Study for Barataria Basin. Subsequently, the Ship Shoal Team met on two occasions,
February 1, and March 20, 2001.

The CWPPRA Technical Committee met on February 8, 2001, and approved a Ship Shoal
recommendation, based partly on discussions from the February |, 2001, Ship Shoal Team
meeting. The recommendation is to be presented to the Task Force at their April 12, 2001,
meeting and states that CWPPRA should pursue the utilization of Ship Shoal sand for barrier
island/shoreline restoration by; (1) meeting with the dredging industry to consider innovative
technologies, (2) considering a Ship Shoal project for PPL11 to test construction, (3)
investigating a range of projects that would provide more information on how cost changes with
project size, location and technology, and (4) pursuing use of the dredge Wheeler for a
demonstration project.

Based on discussions from the March 20, 2001, Ship Shoal Team meeting, the Team proposes
that Item #2 of the Technical Committee recommendation be clarified to state that a Ship Shoal
project for PPL11 should include the investigation of alternatives involving the closure of
Whiskey Pass and restoration of the West Flank of Whiskey I[sland, considering the originally
nominated EPA project titled "Ship Shoal/Whiskey Island (Whiskey Pass Closure and West
Flank Extension).” Also. with regard to Item #1, the recommended meeting with the dredging
industry should include a “market survey” type discussion to begin cost determinations in regard
to utilizing Ship Shoal as a sand source for barrier island/shoreline restoration projects. Last,
Item #4 should be clarified by stating that the Wheeler demo be considered with; (1) disposal
either west or east of the Belle Pass jetties, and (2)development of restoration based technologies
rather than navigation based.
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

. TASK FORCE MEETING
April 12, 2001

STATUS OF THE REVIEW OF BREAUX ACT COMMITTEE STRUCTURES

For Information and Discussion

Mr. Podany will report on the efforts of the review team. At last year’s offsite discussion,
the Task Force identified the need to review the Breaux Act committee structures to improve
Breaux Act business processes. A small team comprised of Gerry Duszynski, DNR; Cynthia
Duet, Office of the Govemnor; and Tom Podany, COE, met to develop draft goal statements and a
scope of work for the review. Enclosed are a synopsis of the efforts of the team, a Preliminary
Draft Matrix Of Potential Improvements To Breaux Act Committee Structure, and a Comparison
. Of Current And Potential Alternative Breaux Act Committee Structures.
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CEMVN-PM-C 23 March 01

. Subject: Review of Breaux Act Committee Structures

A. Purposes.
To reduce the number of Breaux Act meetings and committees.

1.

2. To reduce the number of times agencies vote on the same topic.

3. To empower agencies to work together more as a team and less as a
committee.

4. To review, clarify, update, and improve the functions of committees and
teams

5. To produce a more efficient business process

6. To empower team leaders to iead their respective teams.

7. To increase agency accountability.

B. Background.

At last year’s offsite discussion, the Task Force identified the need to review the Breaux
Act committee structures to improve Breaux Act business processes. These concems
have been summarized in the purpose statement above. The Task Force will hold a
discussion of the status of this effort at its 12 April 01 meeting.

C. Status.
A small team comprised of Gerry Duszynski, DNR; Cynthia Duet, Office of the
. Governor; and Tom Podany, COE, met to develop draft goal statements and a scope of
work for the review. Before formally proceeding with the effort, the team will obtain the
full concurrence and approval of the Task Force. The preliminary scope involved:
It The production of a matrix that wouid identify the function of each Breaux
Act committee and work group.

2. The design of a questionnaire that wiil be circulated within the Breaux Act
group to collect ideas on needed committee and work group
improvements.

3. The development of a draft request for proposal to conduct an independent

review of the Breaux Act business processes by a qualified consultant.

4, The development of an analysis of options to improve committee
structures and processes for review by the Technical Committee.

The team is circulating a copy of the draft matnix that includes examples of committee

restructuring. These examples are meant only to illustrate the issues discussed at the

team level and to demonstrate the team’s interpretation of the type of changes that the

Task Force wishes to consider. In May, the team will circulate information on the draft

questionnaire (Item C.2.) and the draft request for proposal (Item C. 3.) for the Technical

Committee’s review. Based on this review, the Technical Committee will prepare a
. recommendation at its June meeting to the Task Force on how to proceed.
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D. Additional Information.
The agencies have taken some steps already to address the concems described in
paragraph A. above:

o The Planning and Evaluation Subcommittee has reduced the number of its
meetings by combining them with the Technical Committee meetings.

e The Regional Planning Team has developed a team approach for conducting the
11% Priority Project List that has greatly clarified who is leading that process and
eliminated the confusion of the multiple basin subcommittees that were used last
year for the 10" list. They have reduced the amount of voting by achieving
consensus more often.

& The Technical Committee addressed business items in connection with a PPL 11
meeting in Feb that eliminated the need for a meeting in Mar.

o Instead of meeting, the Atchafalaya Liaison Group identified that information
exchange by email was sufficient.

PACY 2
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

. TASK FORCE MEETING
April 12, 2001

DISCUSSION OF A COASTWIDE VERTICAL CONTROL NETWORK

For Information and Discussion

Mr. Garrett Broussard will report on the development of the Louisiana Coastal Zone
Global Positioning System Network. Enclosed is the Executive Summary for Louisiana Coastal
Zone GPS Network.
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EXECUTIVE SUMMARY
FOR
LOUISIANA COASTAL ZONE GPS NETWORK

The Louisiana Coastal Zone Global Positioning System (GPS) Network is a
system of stationary points set throughout the coastal wetlands in an effort fo
develop a single network of vertical/herizontal control points that are relative 1o
each other.

The tolal GPS network will eventually consist of a Primary network and @
Secondary network. The area included in the GPS network has a general border
of Interstate 10 on the North, the Gulf of Mexico to the South, the Texas State Line
to the West and the Mississippi State Line to the East. The Primary Network consists
of 49 permanently fixed monuments situated throughout the southern portion of
the state. Each Primary network point represents a permanent monument
constructed to National Geodetic Survey (NGS) requirements. The Secondary
Network also consists of permanent monuments set to NGS standards. Each
secondary monument will be developed with the primary GPS network as ifs
origin. The secondary monuments will eventually constitute a network of
permanent monuments which produce a five mile grid across the entire coastal
zone of the state.

The Louisiana Department of Natural Resources determined the need for
a siatewide network, shortly after the completion of the first Coastal Restoration
projects. At that time, GPS surveying was still in the developing stages and
conventional methods of leveling for vertical control was cost prohibitive if not
impaossible. As time progressed, the necessity of such a network was apparent
due to the lack of reliable existing vertical data, and/or conflicting data sources
which was confusing at best and prohibitive to the development of many
restoration projects.

Two years ago LDNR began working with John Chance and Associates, a
world renowned surveying company, towards the development of the Louisiana
Coastal Zone GPS Network. The Network was accomplished using state of the
art surveying equipment. Principals of the NGS, at State and National levels
were consulted throughout the development and installation process and are in
full support of the Louisiana Coastal Zone GPS network. All efforts were made to
ensure quality control for the best possible results using the most current
technology available.

The advent of the Primary and Secondary networks will allow LDNR, all
CWPPRA agencies and any other users to compare vertical control data across
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South Louisiana with confidence. This will enhance all aspects of the wetland
program, The Planning and Design phase will have accurate information in
order to determine proper methods/designs, the Construction phase will be able
to accurately set water control structures relative to surrounding marsh
elevation, the Operations and Maintenance phases will be carried outf in a more
efficient manor, and Monitoring of all projects will be improved with data sets
that are consistent throughout all phases of the project and will generate data
sets that are vertically relative to other basins for comparative analysis.

Future uses and benefits of the Louisiana Coastal Zone GPS Network are
already being discussed by various agencies, such as the National Oceanic
Atmospheric Administration (NOAA} who are proposing the development of the
Continuously Operating Reference Stations (CORS) network. The CORS network
is another system of vertical/horizontal control which utilizes GPS procedures.
The CORS stations will work in unison with the GPS network making it more user
friendly and less expensive to access the Louisiana Coastal Zone GPS network.
Another program that NOAA is planning involves development of a
comprehensive subsidence measurement program within Louisiana's coastal
zone. The subsidence program will again work in unison with the already existing
Louisiana Coastal Zone GPS Network.

The Louisiana Department of Nafural Resources is looking forward to
working together with all agencies and users toward the future development of

similar programs and also the continued development of the Louisiana Coastal
Zone Primary and Secondary GPS Network.
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

. TASK FORCE MEETING
‘ April 12, 2001

OUTREACH REPORT

For Information and Discussion

The Outreach Committee has two recommendations to present to the Task Force for their
consideration and action. Mr. Scott Wilson will make the presentation and answer any questions.
The Outreach Report is enclosed for the Task Force’s review.
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Breaux Act Public Outreach Committee
Recommendations to the Task Force

Recommendation #1:

The Task Force had discussions about making the Outreach Coordinator a permanent
position in December 1996 and April 1997. The Task Force identified the possibility of
rotating the position among the Federal Task Force agencies on a regular basis. The
position was temporarily at EPA for 2 years and has been at the Corps since October
1998. When accepting this additional duty, each of these agencies agreed that other
agencies could supply the FTE for the Outreach Coordinator at some future time. During
discussions with the Outreach Committee, the National Marine Fisheries Service has
tentatively agreed to supply this FTE over the next 3 years.

Mr. Jay Gamble, the current Outreach Coordinator, wiil remain in his project

management role with the Corps. In addition, he will continue to coordinate dedications
and to assist with the transition and other strategic needs. It is the recommendation of the
Breaux Act Public Outreach Committee that the Outreach Assistant, Gabrielle B. Bodin,
immediately assume the role as Acting Outreach Coordinator until a federal replacement

is hired.

Recommendation #2:

In order to fill the position of Outreach Coordinator, the Breaux Act Public Qutreach
Committee recommends that the Task Force accept an offer from the National Marine
Fisheries Service for a full-time federal employee for a period of three years. NMFS
would pay ¥ the salary for a GS 9 or ! 1 person to be dedicated to the full time CWPPRA
Outreach Coordinator position. The person would be housed in coastat Louisiana.




Breaux Act Public Qutreach Committee
Report to the Task Force
December 2000 — March 2001

National Qutreach Report from Sidney Coffee

I am now on board doing some national outreach initiatives for CWPPRA. I am
concentrating much effort on developing coastal trips for Congressional Members and
staffers. A tentative trip is scheduled for Senator Breaux and guests in May and another
is scheduled for Senator Landrieu in June. I'm also working with Congressman’s John’s
office on a trip for House Members and staffers for late spring or early fall. President
Bush still has many Federal agency positions left to fill, including those in CEQ. As
most of these come about, I will be working on getting the various agencies involved in a
trip to the coast, as well.

I recently attended the congressional trip hosted by Congressman Tauzin’s office and
COE for staff members of the House Transportation Committee. The Corps did an
excellent job of showing a broad view of some of south Louisiana’s problems. The
attendees went away full of information and new insight into our challenges.

I recently met with Glenn Eugster of the National Park Service in Washington who has
worked with building coalitions for other areas of the nation, such as the Chesapeake Bay
and San Francisco Bay areas. He has given me an entree to several others in Washington
who may be sympathetic to our needs and can help us reach the broader environmental

community.

I am working closely with Chris Hatlowell, author of Holding Back the Sea, scheduled
for release July 1. After more than two years of research and writing, his book about
Louisiana’s coastal loss and its preservation efforts is about ready. I am working with
our delegation to host a series of luncheons and/or meetings at which Chrs will address
the group of Congressional Members about his book. This is a good opportunity to have
an objective third party speak on behalf of Louisiana’s coastal needs. The book puts our
problem in a national perspective and will hopefully be yet another voice to help us get
the attention of Congress and national environmental groups.

Meetings:

e Jan. 18— 19, 2001: Breaux Act Public Outreach Committee held National Outreach
Review Meeting with NPS’s Glenn Eugster.

e Jan. 25 —26,2001: Bodin attended the BTNEP’s Volunteer Estuary Monitoring
Workshop at Nichols.

o Feb. 2,2001: Wilson and Bodin met with Bob Thomas of Loyola to discuss outreach
activities pertaining to Louisiana’s coastal wetlands.

e Feb. 6, 2001: Breaux Act Public Qutreach Committee meeting.

e Feb. 7,2001: Bodin attended Tools for the Environmental Educator Workshop.

e Feb. 8, 2001: Wilson, Bodin and other committee members attended the Breaux Act
Technical Committee Meeting.




e Feb. 12, 2001: Bodin attended the Senate Committee for Environmental Quality
Public Meeting, “Solutions for Coastal Erosion.”

e Mar. 15, 2001: Bodin and other committee members attended the State Wetlands
Authority Meeting.

e Mar. 20, 2001: Breaux Act Public Outreach Committee meeting.

e Mar. 29, 2001: Wilson, Bodin and other committee members attended the Second
Louisiana-Florida Ecosystem Restoration Information Exchange Conference.

Executive Awareness:

e Feb. 2001: Bodin established contact with the assistant to the Chairman for the
Louisiana State Senate’s Committee on Environmental Quality in order to keep
abreast of the committee’s public meetings.

o Kerry St. Pe, BTNEP, distributed the new video, “America’s Vanishing Treasure,” to
the State Senate’s Committee on Environmental Quality. Senator Fontenot requested
more copies of the video.

» Congressional Tour hosted by the Corps: February 21 — 22, 2001 for the Louisiana
Congressional delegation, staff members of the U.S. House of Representatives
Committee on Transportation and Infrastructure, and members of the Corps
Headquarters and Mississippi Valley Division staffs.

National Awareness:

e LaCoast Web site wins award: The Web site has been chosen by bigchalk.com to
be featured in their directory of exceptional educational sites on the Web. Out of
more than 110,000 sites reviewed, they found LaCoast to be in the top 2% based on
its rich content and its academic relevance.

e Jan. 2001: Provided photos and information from the LaCoast Web site to the art
director of Planning Magazine for an article which ran in the publication provided to
all attendees of their national conference.

e Mar. 3, 2001; Bodin met with Ken Wells, Front Page Editor for the Wall Street
Journal in order to inform him of issues facing Louisiana’s coastal wetlands and to
request future coverage of those issues.

e Mar. 11 — 14,2001: Bodin exhibited at the American Planning Association
National Planning Conference in New Orleans, which had an attendance of over
5,000.

» Rebecca Triche with the Coalition to Restore Coastal Louisiana, and Jim Burgess,
Director of NOAA Restoration Center, attended a two-day workshop on "National
Strategy to Restore Estuarine Habitat'"" on March 6-7, 2001 in Galveston, Texas.
The workshop was sponsored by Restore America's Estuaries and had participation
from members of the scientific community (several from Louisiana), representatives
of non-profit organizations and several federal agencies. One purpose of the meeting
was to identify and review existing programs and strategies for estuarine habitat
restoration. CWPPRA as a program and Coast 2050 as a planning process were
frequently discussed and identified as potential models.
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Earth Pulse, a new program commissioned by National Geographic Channels, will
be filming a segment on Louisiana’s coastal wetland issues April 6 — 9, 2001. Jay
Gamble (COE) and Jennifer Koss (NOAA/NMFS) have been working to develop an
itinerary to meet their needs. We will have an eight-minute segment on a program
that is translated into eleven languages.

Local Awareness:

Breaux Act Newsflashes distributed:

Dec. 2000: 8

Jan. 2001: 8

Feb. 2001: 5

Mar. 2001: 10

Dec. 1, 2000: Held the Little Vermilion Bay Sediment Trapping Project Dedication.
Dec. 1 — 2, 2000: Gamble and Bodin presented and represented Breaux Act at
Louisiana Science Teachers Association Annual Convention.

Dec. 7. 2000: Gamble appeared on Passe Partout, CBS affiliate morning show in
Lafayette.

Jan. 4, 2001: Gamble appeared on Passe Partout, CBS affiliate moming show in
Lafayette.

Jan. 18 — 19, 2001: Bodin assisted with and attended NWRC’s Coastal Marsh
Dieback Conference.

Jan. 20, 2001: Bodin presented to St. Landry Parish Life Science teachers.

Feb. 13, 2001: Bodin presented to ULL Special Ed teachers.

Mar. 9 — 10, 2001: Bodin and Connolly exhibited at the Louisiana Environmental
Education Symposium in Baton Rouge. Bodin presented an educational session.
Mar. 11, 2001: Bodin made contact with Rodney Littieton, Deputy Director of the
New Orleans Mayor’s Office of Environmental Affairs, who has requested our
participation in the New Orleans Earth Day Celebration.

Mar. 15, 2001: Wes McQuiddy gave CWPPRA PowerPoint presentation to Rotary
Club in McKinney, TX.

Mar. 20, 2001: Bodin presented to Lafayette Parish Intech Teachers and
Administrators.

Mar. 24 — 25, 2001: Breaux Act materials distributed at Audubon Zoo EarthFest
2001.

Mar. 24 — 25, 2001: Bedin and Connolly attended the Coalition to Restore Coastal
La.’s Media Training Workshop.

Mar. 26, 2001: Bodin presented to Jeff Davis Parish Agricultural Teachers.

Mar. 31, 2001: Bodin presented to St. Landry Parish 4" Grade Teachers.

Kerry St. Pe, BTNEP, interview on WJBO concerning coastal issues, including
Breaux Act.

Maurepas Swamp - In its leadership of the PPL9 Complex Project involving diversion
of Mississippi River water to the Maurepas Swamp, EPA, along with St. John the
Baptist Parish, hosted a public meeting/discussion of progress in diversion evaluation.
The Corps of Engineers and State of Louisiana, who are also partners on this effort,
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participated. Recently, Troy Hill, on behalf of EPA, hosted a field tour for the benefit
of the Jack Caldwell, Secretary, DNR and Randy Hanchey, Assistant Secretary, DNR.
Also included were Dr. Sally Claussen, President of Southeastern Louisiana
University and her chief scientist, Dr. Gary Shatfer (subcontractor to EPA); Ben
Taylor, President, The Lake Maurepas Society and Glenn Martin, property owner of
38,000 acres of Maurepas Swamp and project supporter. (for full description, see

page 6)

MRGO Policy Committee (Detailed report provided to update Task Force on

inner workings/progress with the MRGO Policy Committee)- On March 7, 2001,
EPA, in its continued role as facilitator of an ongoing dialogue amongst the Port of
New Orleans, navigation industry representatives, City/Parish government, State and
Federal agencies and Non-government environmental and economic support
organizations, participated in a regular quarterly meeting of the Mississippi River
Gulf Outlet Modification Policy Committee. (for full description, see page 6)

Outreach Project Updates

«Explore Coastal Louisiana” CD-ROM: Twelve thousand CDs have now been
distributed. The CD is now being sent out for it’s third pressing.

Central and North Louisiana Breaux Act Radio Public Service Announcement
Campaign Completed: In late January and early February 2001, a 30-second radio
spot featuring information on the Breaux Act and the lacoast.gov web site was aired
on 34 Louisiana Network affiliate stations from Alexandria, Louisiana, north. There
were a total of 36 spots aired on 34 affiliate stations for 1,224 total individual
commercials. (for full description, see page 6)

Another Radio Public Service Announcement Campaign Set For May: May is
National Wetlands Month, and the PL 646 Qutreach Committee is making plans to
develop a 30-second radio spot for radio broadcast on WWL and WJIBO radio,
respectively. The Governor will be asked to be involved in developing the spot.
WWL (New Orleans) and WIBO (Baton Rouge) will be targeted in this effort
because of their tremendous listening audience (talk-show radie) as well as their
range... WWL reaches over 40 states in the evening hours.

CWPPRA Pocket Guide: Julie Morgan (COE) is completing the final revisions.
Coastal Summit: It is tentatively scheduled for June 18, 2001.

Contract Writer: Article commissioned by Gamble is complete and has been
submitted to the committee for review. “Louisiana Swamp Tours Help Boost
Awareness of Wetlands Loss” by Tara E. Smith takes the reader on a swamp tour to
introduce them to the impacts of coastal wetland loss.

Other Activities:

John Breaux Announces the Completion of the Fritchie Marsh Project—the first
Breaux Act completed on the North Shore: (Press Release — 3/22/01) Liz Golden,
John Breaux’s Deputy Press Secretary, recently disseminated a news release on the
completion of the Fritchie Marsh Project (PO-6, 2" Year Project List).




. Articles
e Daily Comet Dec. 1, 2000 “New Group Cites Channel as Solution for

Wetlands Loss”

e The Advocate Dec. 4, 2000 “Little Vermilion Bay Revived by Project”

The Advocate Dec. 5, 2000 “Mississippi Diversion Project Ranked No.

1 for Funding”

» The Advocate Dec. 6, 2000 “Coastal Restoration Task Force to Favor
Funding Three Projects”

e The Advocate Dec. 7, 2000 “Meeting Backs Maurepas Water Diversion”

e The Advertiser Dec. 7, 2000 “Terracing Project in Little Vermilion Bay
Dedicated”

e The Advertiser Dec. 7, 2000 “Conference to Address Coastal Marsh
Dieback”

e The Advertiser Dec. 10, 2000 “Task Force to Recommend Wetlands
Projects”

e The Advocate Dec. 12,2000 “Scientists Considering Marsh-Saving
Measures”

e The Advocate Dec. 14,2000 “Wetlands Restoration Figures Not Adding
Up”

¢ The Advocate Jan. 11, 2001 “Task Force Approves Coastal Funding”

¢ The Advocate Jan. 14, 2001 “Bank President Urges Decisions on

. Coastline”

e The Advocate Feb. 18, 2001 “State’s Barrier Islands to Get Boost in Plant
Marsh, Dunes”

s The Times-Picayune Feb. 20, 2001 “Shellshocked”

e The Advocate Feb. 21, 2001 “Agencies Join in Study for Basin
Restoration”

e Habitat Connections Vol. 3, No. | “A Model for Cooperation and Ecological
Planning”

o LA Environmental News Winter 2001 “Barataria-Terrebonne National Estuary”

e The Courier (Houma) Mar. 28, 2001 “Marsh Restoration Work Could
Begin in 2005”

e The Times-Picayune Mar. 29, 2001 “Barataria Project Gets Final Airing”




Central and North Louisiana Breaux Act Radio Public Service Announcement
Campaign Completed

In late January and early February 2001, a 30-second radio spot featuring information on
the Breaux Act and the lacoast.gov web site was aired on 34 Louisiana Network affiliate
stations from Alexandria, Louisiana, north. There were a total of 36 spots aired on 34
affiliate stations for 1,224 total individual commercials. The total investment was $200
per spot—total investment $7,200 (200 x 36 = $7,200). The Louisiana Network provided
production assistance of the radio message used in the image campaign and adjusted their
spot rate as their “in kind” donation to the Task Force.

From January 22 to February 16, the 30-second announcement was aired three times a
day on Monday, Wednesday, and Friday on 34 radio stations including stations in
Shreveport, Monroe, and Alexandria.

The primary objective of the Public Service Announcement (PSA) radio campaign was to
reach the people of central and north Louisiana to inform them about the Breaux Act.
The PL 646 Qutreach Committee feels that there is a continuing need to educate the
people of our state on the Breaux Act; especially those who are far removed from the
coast. The total cost of the effort was $7,200.

Maurepas Swamp - In its leadership of the PPL9 Complex Project involving diversion
of Mississippi River water to the Maurepas Swamp, EPA, along with St. John the Baptist
Parish, hosted a public meeting/discussion of progress in diversion evaluation. The
Corps of Engineers and State of Louisiana, who are also partners on this effort,
participated. St. John Parish President Nicholas Monica opened the meeting with
statements in support of a well-designed diversion project that would provide needed
water to the swamp while minimizing/alleviating localized drainage problems in the
populated areas. The meeting included and update on the ongoing data collection
showing favorable predictions for water distribution and swamp benefit. Many from the
group of about 40 participants vocalized their support for the project. indicating their
impatience with a process that might delay uitimate construction. CWPPRA
representatives, including EPA, explained the CWPPRA process and funding limitations
for immediate construction. Overall the meeting was very positive with no expressions
of nonsupport. Recently, Troy Hill, on behalf of EPA, hosted a field tour for the benefit
of the Jack Caldwell, Secretary, DNR and Randy Hanchey, Assistant Secretary, DNR.
Also included were Dr. Sally Claussen, President of Southeastern Louisiana University
and her chief scientist, Dr. Gary Shaffer (subcontractor to EPA); Ben Taylor, President,
The Lake Maurepas Society and Glenn Martin, property owner of 38,000 acres of
Maurepas Swamp and project supporter.

MRGO Policy Committee (Detailed report provided to update Task Force on

inner workings/progress with the MRGO Policy Committee)- On March 7, 2001, EPA,
in its continued role as facilitator of an ongoing dialogue amongst the Port of New
Orleans, navigation industry representatives, City/Parish government, State and Federal
agencies and Non-government environmental and economic support organizations,
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participated in a regular quarterly meeting of the Mississippi River Gulf Outlet
Modification Policy Committee. Issues included:

1) Corps of Engineers update on construction of new deep draft lock on the Inner Harbor
Navigation Canal (IHNC) which will provide alternate deep draft access thereby
relieving the MRGO of this demand. Initial demolition is underway to be followed by
lock construction; partial funding is in place; agreements on property and cost share
between the Corps and the Port of New Orleans are near completion.

2) An inventory of MRGO deep draft users is being conducted by a committee member.
Preliminary information indicates that no navigation/industry users plan long term deep
draft use of the MRGO. Seal.and, the one company with current intentions to remain on
the IHNC, indicated plans to use the new deep draft lock to gain Mississippi River access
rather than using MRGO,

3) EPA allocated $100K to DNR in FY0O0 for development of predictive/evaluation tools
to be used for advanced engineering design of wetland remediation projects associated
with damages induced by MRGO. DNR is working on its internal processes to award
those funds for project compietion.

4) The group discussed the selection of the Lake Borgne Shoreline Protection Project on
CWPPRA's PPL10 list. The project, sponsored by EPA, will include 3 miles of
protection of the landbridge separating the Southern Lobe of Lake Borgne from MRGO,
involving rock placement and marsh creation using dredged materiai from MRGO. A
field visit is set for April 5 including EPA, DNR and St. Bernard parish representatives
for predesign preparation.

5) The Corps reported on its MRGO reevaluation study, including recent predictive
work on material accumulation in MRGO should dredging be discontinued and the
relationship with salinity in the basin. Indications are that discontinuing dredging would
not significantly reduce salinity levels in the basin.

6) The Corps gave an update on its Environmental Impact study plans for the
reevaluation of MRGO, confirming that EPA had agreed to assist with this evaluation.

7) A report was given indicating important progress related to current speeds
at which deep draft vessels travel on MRGO. Through contact with ship ptiots, there was
an indication that the ships were slowing to acceptable speeds that reduce wake eroston
effects. Independent sight/video monitoring by local representatives confirm that this
slow down is occurring. Minor problems with one shipping company remain at this
time.

8) The Policy Committee Chairperson is seeking a follow-up briefing and update from
General Sands, Chairperson for the Millennium Port planning, at a future Policy
Committee meeting.




COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

. TASK FORCE MEETING
April 12, 2001

ADDITIONAL AGENDA ITEMS

Each Task Force member has the opportunity at this point to propose additional items or
issues for the consideration of the Task Force.
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
April 12, 2001

REQUEST FOR PUBLIC COMMENTS

The Task Force chairman will offer members of the public an opportunity to comment on
issues of concern.
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
April 12, 2001

DATE AND LOCATION OF THE NEXT TASK FORCE MEETING

The next Task Force meeting is tentatively scheduled for July 26, 2001 in Baton Rouge,
Louisiana in the Louisiana Room in the Department of Wildlife and Fisheries Building. Final
details will be provided via public notice and the CWPPRA Internet Web Page.
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