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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
TASK FORCE MEETING |
AGENDA
U.S. Army Corps of Engineers, New Orleans District

District Assembly Room
New Orleans, Louisiana

July 6, 2000
9:30 a.m.
TAB
Meeting Initiation 9:30 a.m. to 9:35 a.m.
a. Introduction of Task Force Members or Alternates
b. Opening Remarks by Task Force Members
Adoption of Minutes from the April 5, 2000, Meeting 9:35 a.m. (0 9:45 a.M....cocnciriernsrsseenaes D

Salt Marsh Rehabilitation with Hydraulically Dredged Sediment (Dr. Irv Mendelssohn) 9:45
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Status of Funds in the Breaux Act Construction Program and Overview of Cashflow
Management Tracking (Podany) 10:00 a.m. t0 10:10 2. eececcivecrecssisssssncassacsssasssssssnsnssnsasaresase F

Recommendations for Projects (Schroeder) 10:10 a.m. to 10:20 a.m.:

a. Approvals: Barataria Bay Waterway East Bank Protection Project (BA-26); Barataria
Basin Landbridge Shoreline Protection Project, Phases [ and 2, Construction Units One
and Two (BA-27); Caernarvon Qutfall Management Project (BS-3a)

b. Cost Increase: Point au Fer ISIANd ........ovveverrneresinssssssensssesssnssssasssssssesssssssssssansosansassssssonssnassans G

Projects Being Considered under Deauthorization Process (Schroeder) 10:20 a.m. to 10:30
a.m.:

a. Red Mud

b. Violet Freshwater Distribution

¢. Flotant Marsh Fencing Demonstration

d. Hopper Dredge Demonstration . H

Report on State Initiatives to Resolve Oyster Relocation and Land Rights Issues (Caldwell and
Hanchey) 10:30 a.m. to 11:00 a.m. I

Report on Technical Committee Selection of Projects as Phase 0 Candidates for Priority List
10 (Schroeder) 11:00 a.m. to 11:10 a.m I

Recommendations on Changes to Demonstration Project Process, Including Potential Project
Additions (Rauber) 11:10 a.m. to 11:20 a.m.. K

Proposal to Include Environmental Design Component for Phase 1 Projects (Hanchey) 11:20
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

. _ TASK FORCE MEETING AGENDA
(continued)
Tab
XI. Consideration of Adopting a 2-Year Cycle for the Selection of Priority Lists and Finalization of
Schedulie to Review Process (Podany) 11:30 a.m. to 11:50 a.m. -M

XII. Presentation from Moffatt and Nichol on Modeling Efforts for the Black Bayou Hydrologic
Modification Project and Applicability to Other Projects 11:50 a.m. to 12:10 p.m. ......ccceeeree. N

XIII. Report from Public Outreach Committee (Wilson) 12:10 p.m. to 12:20 p.m. ....eeeue. sevsssassases o

XIV. Proposed Guidance for Selection of CWPPRA Projects for Phase 2 (Hanchey) 12:20 p.m. to
12:30 PuMle coiccecisiaccssenasessssissnnssasnessassssnnessnnesssasssoas erearsasseansitesesssttisesatstt ttesetsasatesnnaesran P

XV. Report on Monitoring (Steyer) 12:30 p.m. t0 12:45 Pull. ccocecrsesrecssesscsrsssecssssssssssssassansases A Q

XVI. Status of Mississippi River, Sediment, Nutrient and Freshwater Redistribution Feasibility
Study (Axtman) 12:45 p.m. 10 12:55 Pl ..ccecccrvenrveeresessaeranersassssssasssassssesssssssssassasassasess SR {

XVIL. Recognition of the Barrier Shoreline Feasibility Study (Podany) 12:55 p.m. to 1:00 p.m........ S

.VIII.Status of the Bayou Lafourche Siphon Project (McQuiddy) 1:00 p.m. to 1:10 p.m...cerereernens T
XIX. Additional Agenda Items......ccerereranenns I setebatsantnesteaesseetbesassbenssasresarastees U
XX. Request for Public Comments .....c.c.ecnruensnee. sressasesnasssrnsenssassnsssensnssns U
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COASTAL WETLANDS PLANNING, PROTECTION AND
RESTORATION ACT

IMPLEMENTATION PLAN

TASK FORCE PROCEDURES

I. Task Force Meetings and Attendance

A. Scheduling/[ocation

The Task Force will hold regular meetings quarterly, or more often if necessary to
carry out its responsibilities. When possible, regular meetings will be scheduled as
to time and location prior to the adjournment of anv preceding regular meeting.

Special meetings may be called upon request and with the concurrence of a majoritv
of the Task Force members, in which case, the Chairperson will schedule a meeting
as soon as possible.

Emergency meetings may be called upon request and with the unanimous
concurrence of all members ot the Task Force at the call of the Chairperson. When
deemed necessary by the Chairperson, such meetings can be heid via telephone
conference call provided that a record of the meeting is made and that anv actions
taken are affirmed at the next regular or special meeting.

B. Delegation of Attendance

The appointed members of the Task Force may delegate authority to participate and
actively vote on the Task Force to a substitute of their choice. Notice of such
delegation shall be provided in writing to the Task Force Chairperson prior to the
opening of the meeting.

C. Staff Participation

Each member of the Task Force may bring colleagues, staff or other
assistants/advisors to the meetings. These individuals may participate fully in the
meeting discussions but will not be allowed to vote.

D. Public Participation (see Public Involvement Program)

All Task Force meetings will be open to the public. Interested parties may submit
written questions or comments that will be addressed at the next regular meeting.




[I. Administrative Procedures

A, Quorum

A quorum of the Task Force shall be a simple majority of the appointed members of
the Task Force, or their designated representatives.

B. Voting

Whenever possible, the Task Force shall resoive issues by consensus. Otherwise,
issues will be decided by a simple majority vote, with each member of the Task
Force having one vote. The Task Force Chairperson may vote on any issue, but
must vote to break a tie. All votes shall be via voice and individual votes shall be
recorded in the minutes, which shall be public documents.

C. Agenda Development/ Approval

The agenda will be developed by the Chairperson’s staff. Task Force members or
Technical Committee Chairpersons may submit agenda items to the Chairperson in
advance. The agenda will be distributed to each Task Force member (and others on
an distribution list maintained by the Chairperson’s staff) within two weeks prior to
the scheduled meeting date. Additional agenda items mayv be added by any Task
Force member at the beginning of a meeting,

D. Minutes
The Chairperson will arrange for minutes of all meetings to be taken and distributed
within two weeks after a meeting is held to all Task Force members and others on

the distribution list.

E. Distribution of Information/ Products

All information and products developed by the Task Force members or their staffs
will be distributed to all Task Force members normally within two weeks in advance
of any proposed action in order to allow adequate time for review and comment,
unless the information/ product is developed at the meeting or an emergency
situation occurs.




[II. Miscellaneous

A. Liabilitv Disclaimer

To the extent permitted by the law of the State of Louisiana and Federal regulations,
neither the Task Force nor any of its members individually shall be liable for the
negligent acts or omissions of an employee, agent or representative selected with
reasonable care, nor for anything the Task Force may do or refrain from doing in
good faith, inciuding the following: errors in judgement, acts done or committed on
advice of counsel, or mistakes of fact or law.

B. Conflict of Interest

No member of the Task Force (or designated representative) shall participate in any
decision or vote which would constitute a contlict ot interest under Federal or State
law. Any potential contlicts of interest must clearly be stated by the member prior
to any discussion on the agenda item.




Coastal Wetlands Planning, Protection and Restoration Act
TASK FORCE MEETING
April 5, 2000

Minutes

L. INTRODUCTION

Opening comments were made by Colonel Thomas Julich, who convened the
thirty-eighth meeting of the Louisiana Coastal Wetlands Conservation and Restoration
Task Force at approximately 9:45 a.m. on April 5, 2000, at the Estuarian Habitat and
Coastal Fisheries Center, in Lafayette, Louisiana. The agenda is shown as enclosure 1.
The Task Force was created by the Coastal Wetlands Planning, Protection and
Restoration Act (CWPPRA, commonly known as the Breaux Act), which was signed to
law (PL 101-646, Title III) by President Bush on November 29, 1990.

II. ATTENDEES

The attendance record for the Task Force meeting is presented as enclosure 2.
Listed below are the six Task Force members.

Dr. Len Bahr, State of Louisiana

Mr. William Hathaway, Environmenta] Protection Agency

Mr. David Frugeé, U.S. Department of the Interior

Mr. Don Gohmert, U.S. Department of Agriculture

Mr. James Burgess, U.S. Department of Commerce

Colonel Thomas Julich, U.S. Army Corps of Engineers

All of the Task Force members were in attendance except Mr. Hathaway who
was represented by Mr. Troy Hill.

HI. APPROVAL OF MINUTES FROM PREVIOUS MEETING

Mr. James Burgess asked whether or not the Technical Committee had approved
Phase II funding for the Chandeleur Island project. Phase II funding had been approved
on January 11, 2000 by the Task Force subject to review and approvat by the Technical
Committee. Mr. Robert Schroeder responded that the Technical Committee had
approved Phase II funding for the Chandeleur Island project.

Motion by Mr. Dave Frugé: To approve the minutes from the Task Force
meeting held on January 11, 2000.

Second to motion: Mr. James Burgess

Motion passed unanimously.




IV. TASK FORCE DECISIONS

A, Request for FY 2000 Budget Increase for Report to Congress

Mr. Robert Schroeder presented a request by LADNR for additional
funds (est. $67k) to complete the report to Congress required by the act. There
was a brief discussion about the content of the report.

Motion by Mr. Donald Gohmert: To approve the $ 67k in planning funds to complete
the report to Congress required by the act.

Second to motion: Dr. Len Bahr.

Motion passed unanimously.

B. Request for FY 2000 Budget Increase for Report to Congress Companion
Document

Mr. Robert Schroeder presented the recommendation of the Technical
Committee to fund the printing of a companion document to the Report to Congress.
The Outreach Committee was requesting $15k in planning funds to develop and produce
a special issue of the Watermarks. The amount was revised to $8 k. Dr. Bill Good
responded to a query by Mr. James Burgess that the document would be ready by the
end of the fiscal year.

Moticn by Mr.Donald Gohmert: To approve the $ 8 k in planning funds to
develop and produce a special issue of the Watermarks.

Second to motion: Mr. Dave Fruge

Motion passed unanimously.

C. Recommendation to Modify sections C, D, and E of the Priority List
Selection Process

Mr. Robert Schroeder presented the recommendation of the Technical
Committee to approve Sections C, D, and E of the Prionty Project List (PPL) Selection
Process. The Technical Committee reviewed proposals from the public and from
agencies before making their recommendation. To allow for changes in priorities on
future PPL's, the Technical Committee recommended that the Strategic Working Group
meet annually with the Coastal Zone Management Working Group each fall in order to
consider amending, adding or deleting strategies in the 1998 Coast 2050 Plan.
Consensus recommendations (two-thirds or greater agreement) would be presented to
the CWPPRA Task Force and the State Wetlands Authority, meeting jointly or
separately, for final approval--approval of both groups being necessary for final
adoption. -

Mr. James Burgess asked if the Technical Committee had a recommendation to
convene an ad hoc group to address PPL 11. There ensued a discussion about the need
for process modification for PPL 11 and what the proper constituency of the ad hoc
group should be. There was general agreement that an ad hoc group would be convened
to address the need for modifying the selection process for PPL 11. Dr. Bill Good asked



the Task Force about modifying strategies. Mr. Burgess advised caution in changing the
plan to accommodate projects.

Motion by Mr. Donald Gohmert: To approve the above procedure to modify
strategies. [To allow for changes in priorities on future PPL's, the Strategic Working
Group will meet annually with the Coastal Zone Management Working Group in the fall

in order to consider amending, adding or deleting strategies in the 1998 Coast 2050 Plan.

Consensus recommendations (two-thirds or greater agreement) will be presented to the
CWPPRA Task Force and the State Wetlands Authority, meeting jointly or separately,
for final approval. Approval of both groups is necessary for final adoption.]

Second to motion: Mr. James Burgess

Motion passed unanimously.

Motion by Mr. Donald Gohmert: To approve C, D, and E with a provision that
public concemns about the WV A process, consideration of monitoring results in project
formulation, and whether to allow a two-year process to fully develop large projects be
addressed.

Second to motion: Mr. Dave Frugé

Motion passed unanimously.

V. INFORMATION

A, Ecological Effects of Diversions :
Dr. John Day made a presentation on the Ecological Effects of Diversions.

B. Status of Funds in the Breaux Act Planning and Construction Programs

Mr. Tom Podany bricfed the Task Force on the status of funds in the Breaux Act
planning and construction programs. He requested initiation of the process to
deauthorize the Hopper Dredge demonstration project. Dave Frugé asked about the
Bayou Lafourche project. Mr. Troy Hill responded that the EPA would complete their
analysis in about six months.

Motion by Mr. Dave Frugé: To begin deauthorization of the Hopper Dredge
demonstration project.

Second to motion: Dr. Len Bahr

Motion passed unanimously.

C. Discussion of Cash Flow Management Tracking Measures

Mr. Tom Podany discussed the procedure developed by the Corps of
Engineers to track Breaux Act expenditures under a cash flow management
system. Messrs. Jack Caldwell, Randy Hanchey, and James Burgess made
suggestions for minor modifications of the tracking report. Dr. Len Bahr
requested that summary information be provided in the form of easy to read

graphs.



D.  Status of 10" Priority Project List

Mr. Gary Rauber reported on the status of the 10" PPL project selection process.
Regional strategies were prioritized by the Regional Planning Teams. The Technical
Committee selected the high priority strategies from which the basin subcommittees
nominated projects for each basin. Project fact sheets were prepared by the Breaux Act
agencies. Dr. Denise Reed asked about the overlap among the Barrier Island feasibility
study, the 2050 feasibility study, the Barrier Island complex project, and barrier island
projects nominated for PPL 10. A general discussion followed. Colonel Julich directed
his staff to prepare a guiding document to coordinate the efforts. Mr. Oneil Malbrough
commented that he thought the public understood the different efforts, specifically that
the PPL projects could address smaller immediate needs. Mr. Mark Davis welcomed the
idea of a guiding document. Dr. Len Bahr asked Colonel Julich to include other Corps
projects in the docurment.

E. Status Report on Improvements to Demonstration Project Process

The Technical Committee reviewed the demonstration nomination and selection
process to consider improvements. Colonel J ulich had specifically directed that the
discussions include a “willingness to consider funding other demonstration projects
later” during this review. The Technical Committee directed the engineering work
group to revise the demonstration nomination and selection process, incorporating ideas
that were discussed by the Technical Committee. A revised Demonstration Project SOP
will be developed prior to the next Task Force meeting on July, 6, 2000.

Mr. Tom Podany briefed the Task Force on the status of the effort to revise the
Demonstration Project SOP. He presented some ideas that were being considered. A
discussion followed with several Task Force members and Mr. Randy Hanchey, Mr.
Mark Davis, and Ms. Beverly Ethridge making suggestions. -

F. Public Outrea.ch Committee Report

Mr. Jay Gamble, Outreach Coordinator, presented a short activity report to the
Task Force regarding outreach activities. He credited Mr. Rodney Guilbeaux with
showing him around and getting him on television and in a newspaper. Mr. Scott
Wilson, Qutreach Committee Chairman, stated that there were 1000 requests for the
outreach CD in March. A discussion followed with general agreement among the Task
Force members of the need to reach Congressional staffers and industry types.
Environmental groups were suggested targets, also. Mr. Don Gohmert stated the need to
get Dr. Day’s information out, stressing the value of wetlands in improving water
quality by utilizing excess nutrients in the river.

G. Presentation of vegetation and Aerial Photography CD ROMS

Mr. Jimmy Johnson introduced Mr. Greg Linscomb to present the CD-ROM.
Dr. Len Bahr stated the need for elevations and Mr. James Burgess would like to see




Breaux Act projects presented. Training sessions will be required to make full use of the
CD.

H.  Delivery of Status Reports

Mr. Tom Podany reported the status of the following initiatives:
a. Program Performance and Project Implementation
b. Reports to Congress (on Conservation Plan and Restoration Plan)
c. Feasibility Studies Steering Committee
d. Atchafalaya Liaison Group
Mr. Mark Davis wanted to know the status of MRSNFR Mr. Podany replied
that it should be ready in a month. Mr. Randy Hanchey questioned the complex project
process. This started a brief discussion of the issue.

V1. ADDITIONAL AGENDA ITEMS

A. . Mr. James Burgess wants a monitoring report at the next Task Force meeting.
Dr. Bill Good agreed to provide a 15 minute briefing.

B. Dr. Bill Good informed the Task Force that the Technical Committee would
develop a format for project completion reports. Mr. Rick Hartman stated the need for
completion reports to be distributed to the agencies and available to the public.
VII. WRITTEN QUESTIONS FROM THE PUBLIC

Rodney Guilbeaux commended the Task Force and its committees for their
efforts.
VIII. DATE AND LOCATION OF NEXT TASK FORCE MEETING

The next Task Force meeting will be held at 9:30 a.m. on July 6, 2000, at the
District Assembly Room (A, B, & C) in New Orleans, Louisiana. Final details will be
provided via public notice and the CWPPRA Internet Web Page.
IX. ADJOURNMENT

The Task Force Meeting was adjourned at 2:10 p.m. in the afternoon.




COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
TASK FORCE MEETING

. AGENDA

Estuarian Habitat & Coastal Fisheries Center
646 Cajundome St., Lafayette, Louisiana

Apnil 5, 2000
9:30 am.
TAB
L Meeting Initiation
a. Introduction of Task Force Members or Alternates
b. Opening Remarks by Task Force Members
IL. Adoption of Minutes from the January 11, 2000 MeetiDg.....ccereccrmirrrnrnrreesnssssersssesssnsessesesse - )
* Dr. John Day Will Present Ecological Effects of Diversions (20 minutes)
III. Status of Funds in the Breaux Act Planning and Construction Programs (Tom Podany)......E
1V. Request for FY 2000 Budget Increase for Report to Congress (Bob Schroeder)........c.ouevees F
V. Request for FY 2000 Budget Increase for Report to Congress Companion Document
4 (SCRTOCULT) cuoueirrecrmcmsucrsncrsnismsssssessisassssasssamsessssmnessorsnsssnssssonserassnssanssmassssnssssas vessensernsensarusssssasnans G
VI, Discussion of Cash Flow Management Tracking Measures (Podany) ...........oueoereenscssenes H
VII.  Status of 10" Priority Project List (Gary Rauber).......c.covcceisuecerrverseersncsessasessssnsssnss sesrnsssresssssssns I
VIII. Recommendation to Modify Sections C, D, and E of the Priority List Selection Process
(POAANY)..curvcesreecrresrnsnssassnsssnsnisansssssnssansns OO J
I1X. Status Report on Improvements to Demonstration Project Process (Podany)........ocuecsinen, K
X. Public Outreach Committee Report (Jay GAmDbIe) ........ccvsvrerenesnsecsocsssacnssnmsmsoerorsssns L
XI. Presentation of Vegetation and Aerial Photography CD Roms (Jimmy Johnson) ................. M
X1 Delivery of Status Reports (Tom Podany):
a. Program Performance and Project Implementation
b. Reports to Congress (on Conservation Plan and Restoration Plan)
c. Feasibility Studies Steering Committee
} d. Atchafalaya LigiSon GroUP.. . cieisccnisccsssioessssssssosssssssssessessomsssssssssssnsssns N
. XIII.  Additional AZenda LIS .....cireiirrremrernsessrssseassssssencrassssssesserssssssssssmensensassosssseonssssenssss vesressaresanee O

XIV. Request for Public Comments............ teiesaeenssrensssrasssansastasssensas . P




COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING AGENDA

. (continued)
|
|

XV.  Date and Location of the Next Task Force Meeting........ccccurciiicirmrrrrssassessassssssesnssssssnssrassnsnasns Q
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. COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
July 6, 2000

SALT MARSH REHABILITATION WITH HYDRAULICALLY DREDGED SEDIMENT

For Information

Dr. Irv Mendelssohn will present the resuits of EPA and Sea Grant funded research.

Prepared 07/03/00 Tab E
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. COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
July 6, 2000

STATUS OF FUNDS IN THE BREAUX ACT CONSTRUCTION PROGRAM AND
OVERVIEW OF CASHFLOW MANAGEMENT TRACKING

For Information

Mr. Tom Podany will brief the Task Force on the status of funds in the Breaux Act
planning and construction programs. The following tables are enclosed:
1. Planning Program.

a. Status of Planning Funds (pg. 1). Funds in the amount of $662,609 are currently
unbudgeted and are available for future planning efforts.

2. Construction Program.

a. Status of Construction Funds (pg. 4). Taking into consideration approved current
estimates, project expenditures through present, Federal and non-Federal cost sharing
responsibilities, we estimate that there are $28,001,625 federal funds available, based on
Task Force approvais to date.

b. Construction Program Potential Cost Changes (pg. 6). This table depicts potential future
construction program cost increases and decreases affecting available federal funds. If
these increases and decreases are taken into consideration, $909,751 in Federal funds
would be available at present.

' c. Projects Returning Excess Funds (pg. 8). A total of $4,547,491 may be returned from
. projects that have completed or almost completed construction. Current project

estimates will reflect these decreases when the final accounting of first costs is
completed.

d. CWPPRA Project Summary Report by Priority List (pg. 10). A priority list summary of
project schedule, available funding, baseline and current estimates, obligations and
expenditures, for the construction program as furnished by the lead agencies for the
CWPPRA database.

“e. Analysis of Status of Construction Funds (pg. 12). This table is an analysis of Federal
and non-Federal cost sharing responsibilities as determined by the current approved
project estimates.

3. Cash Flow Management.

a. PPL 9 Program Summary by Project and Phase (pg. 13). This table shows project
baseline estimates by phase through FY07.

b. PPLY Detailed Project Baseline Estimates by FY (pg. 14). This table shows baseline
estimates shown by phase and category for all projects. Estimated costs are shown for
FY00 through FY07.

c. Cash Flow Management of PPL’s through Fiscal Year 09 (pg. 19). This graph illustrates
historical spending for PPL’s 1 through 8 compared to income available. The graph also
illustrates possible spending and income on future hypothetical PPL’s over the next 10
fiscal years.

d. Hypothetical PPL Table (pg. 20). This table was used to develop data for Cash Flow
Management graph.

4. CWPPRA Project Status Summary Report (pg. 22). This report is comprised of project
information from the CWPPRA database and as furnished by the lead agencies.

Prepared 07/03/00 Tab F
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19-Jun-00
\\ pingbudgets-approved)

Coastal Wetlands Planning, Protection and Restoration Act
Fiscal Year 2000 Budget
Approved by Task Foree, 11 January 2000

Approved
Fyo95 FY% FYS7 FY98 FY99 FY2000
Amount (%) Amount ($) Amount {$) Amount (§) Amount (3) Amount () "

General Planning & Program Participation
State of Louisiana

DNR 416,700 495,500 371,100 360,073 529,026 679,680 7
Gov's Ofc 94,200 84,900 95,300 93,505 100,838 88,236
LDWF 20,000 20,000 15,800 15,800 15,800 19,000
Total State 530,900 600,400 482,200 469,378 645,664 786,916
EPA 252,300 310,700 354,700 346,270 477,627 463,236
Dept of the Interior
USFWS 152,400 183,600 235,800 218,136 373,311 307,343
NWRC 87,500 67,800 73,200 45,219 107,632 84,460
USGS Reston 8,800 8,800 8,800 8,800 8,360
USGS Baton Roug 7.800 10,600 12,000 12,000 0 0
Natl Park Service Q 0 0 0 0 3,325
Total Interior 247,700 270,800 329,800 284,155 489,743 403,488
Dept of Agriculture 509,500 595,900 434,900 438,099 498,217 480,675
Dept of Commerce 331,900 304,800 317,300 335,909 399,776 486,139
Dept of the Army 759,200 862,100 792,000 673,801 855,964 779,386
Agency Total 2,631,500 2,944,700 2,710,900 2,547,612 3,366,991 3,399,840
Feasibility Studies Funding
Barrier Shoreline Study 1,007,000 594,400 * 107,600 * 200,000 *
WAVCIS (DNR) 100,000 "
Study of Chenier Plain 350,000 200,000
Miss R Diversion Study 919,900 993,000 * 1,457,600 * 562,900 75,000
Total Feasibility Studies 1,926,900 1,587 400 1,565,200 1,112,900 375,000
Complex Studies Funding
Beneficial Use Sediment Trap Below Venice (COE) 123,050
Barataria Barrier Shoreline (NMFS) 301,800
Diversion into Maurepas Swamp (EPA/COE) 525,000
Holly Beach Segmented Breakwaters (DNR) 318,179
Central & Eastern Terrebonne Basin 244,000
Freshwater Delivery {UUSFWES)
Delta Building Diversion Below Empire (COE) 345,050
Total Complex Studies 1,857,079
FY2000.x!s. 00junl® 1 of3
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192-Jun-00
\pingbudgets-approved\
Coastal Wetlands Planning, Protection and Restoration Act
Fiscal Year 2000 Budget
Approved by Task Force, 11 January 2000
Approved
FY95 FY96 FY97 FY98 FY99 FY2000
Amount ($) Amount ($) Amount ($) Amount ($) Amount {$) Amount ($) "
Miscellaneous Funding
Academic Advisory Gro 117,000 75,000 115,000 7 65,000 100,000 100,000
Public Outreach 56,050 129,000 165,000 © 275,000 206,043 M 385,000 ¥
GIS/ Oyster Lease Maps 40,000 105,100 ° 80,264 85,086 33,726
NWRC Mntrng 62,000 ' 0 0 90,000 66,500
Model flows Atch River Modeling 95,000
Digital Soil Survey (NRCS/NWRC) 40000 "™
MR-GO Evluation 25,000
COAST 2050 (DNR) 239,000 ¢ 827,800 81,235
COAST 2050 (NWRC) 29,765
Purchase 1700 Frames 1998 23,800
Photography (NWRC) *
CDROM Development (NWRC) * 25,000 4
DNR Video Repro - 1,000
Gov's Office Workshop 15,000
GIWW Data collection 68,000
Total Miscellaneous 214,050 266,000 707,100 1,248,064 730,929 745,226
Total Allocated 4,772,450 4,798,100 4,983,200 4,908,576 4,472,920 6,002,145
Unallocated Balance 227,550 201,900 16,800 91,424 527,080 (1,002,145)
Total Unallocated 227,550 429,450 446,250 537,674 1,064,754 ' 662,609
600,000 ¥
FY2000.xls. 00juni9 2 0f3
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19-Jun-00

\ pingbudgets-approved\
Coastal Wetlands Planning, Protection and Restoration Act
Fiscal Year 2000 Budget
Approved by Task Force, 11 January 2000
Approved
FY95 FY9% FY97 Fy9s FY99 FY2000
Amount () Amount ($) Amount ($) Amotunt () Amount ($) Amount($) “

" amended 28 Feb 96
% 5700 added for printing, 15 Mar 96 (TC)
} ransfer $600k from '97 to '98
! transfer $204k from MRSNFR TO Barrier Shoreline Study
* increase of $15.1k approved on 24 Apr 97
® increase of 535k approved on 24 Apr 97
7 increase of 540k approved on 26 Jul 97 from Corps Planning Funds
¥ Original $530 in Barrier Shoreline Included §200k to comnplete Phase 1 EIS, and 3350k to develop Phase 2 feasibility scope.
* Assumes a total of $420,000 is removed from the Barrier Shoreline Study over 2 years from Phase | EIS
' Excludes 520k COE, 55k NRCS, S5k DNR, $2kUSFWS, and $16k NMFS moved to Coast 2050
during FY 97 for contracs & @$155k absorbed in agency FY 97 budgets for a total of $303,000.
to COAST2050 during FY 97 for contracts & @$255kabsorbed in agency FY 97 budgets for a total of $303,000.
"' Additional 555,343 approved by Task Force for video documenary.
12 §29,765 transferred from DNR Coast 2030 to NWRC Coast 2050 for evaluation of Report.
" $100,000 approved for WAVCIS at 4 Aug 99 Task Force meeting. Part of Barrier Shoreline Study.
" Task Force approved 4 Aug 99.
¥ Task Force approved additional $50,000 at 4 Aug 99
6 Carryover funds from previous FY's; this nutnber is being researched at present.
" Funds given up by MRSNFR for FY 2000 budget.
" Toal cost is $228,970,
" Task Force approved FY 2000 Planning Budget 7 Oct 99 as follows:
(2) General Planning estimates for agencies approved.
(b) 75% of Outreach budget approved; Agency outreach funds removed from agency General Planning funds:
Outreach Committee given oversight of agency outreach funds.
(b) 50% of compiex project estimates approved.
15 Mar 2000, Technical Committee approved $10,000 increase Watermarks printing; only obligated $8,000.
M Apr 2000, Task Force approved additional $67.183 for preparation of report to Congress.
$32,000 of this total given to NWRC for preparation of report.

FY2000.xls. 00juni®
6/21/00, 9:26 AM 3o0f3
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c mmmwm” Planning. Protecti R tion Act

21-Jun-00

Cumulative
Non-Federal Federal Federal Funding
Totaj Costs Costy Costs Statug
Program Database Starting Point (as of 18 March 2000) $28,001,625
1. Potential Project Cost Increases'
a. Monitoring Plan Contingency Fund $1,911,515 $286,727 51,624,788 $26.376,837
b. Anticipated Oyster Lease Impacts $600,000 $90,000 $510,000 $25,866,837
¢. Anticipated Bayou Lafourche Project Increasas? - . - UNKNOWN
d. Re-allocation of Bayou Lafourche Project Funds® $16,095 883 $1,609,588 §14 486,295 $11,380,543
@. Marsh |sland $1,240,655 5124,068 $1,116,590 $10,263,953
Subtotal 319,848,053 $2,110,381 317,737 672
2. Potential Return of Funds to Construction Program
(Sew enclosure 3 for project listing)
a. Projects that have completed construction $2,547,491 $382,124 $2,165,367 $12,429,320
b. Projects in constriuction but not completed $2,000,000 $200,000 $1,800,000 $14,229,320
Subtotal $4,547 491 $582,124 $3,965,367
3. Potential Deauthorizations
a. Flotant Marsh $449, 446 $67 417 $382,029 14,611,350
b. Violet Freshwater Distribution $1,717,051 $257,558 $1,459,493 16,070,843
¢. Hopper Dredge Dema $335,520 $50,328 $285,192 16,356,035
d. Red Mud $102,094 §15,314 $88,780 16,442,815
Subtotal $2,604,111 $390,617 $2,213.494
Cumulative
Non-Fed. Share | Fed. Share of Federai Funding
4. Defarrals Jotal Deferredof Defarred Amt.{ Referred Amt Status
a. Sabine Refuge Marsh Craation® $4,234 052 $635,108 $3,598,944 $12,843,871
b. Lake Portage Land Bridge Phasa 1° $3,545,580 $531,837 $3,013,743 $9.830,128
¢. Upper Oak River FW Introduction Siphon Ph ‘ $10,494 561 $1,574,184 $8,820,377 $809,751
Subtotal $18,274,193 $2,741,129 $15,533,084
HS. Other Adjustments Amount
$909,751
e — .
. Estimated Available Funds with all Above Adjustments Amount
Federal Funds Available for New Projects from FY 2000 Allotment $909,751
Non-Federal Matching Shars $4,039.314
Total Funds Available for New Projects from FY 2000 Aflotment $4,849,065

pfa_2000junZ1 xis
8/21/0011:21 AM
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NOTES:
! For PPL all projects, save PPL 5 & 8, 85-15 cost sharing was used. PPL 5 & & projects use cosl sharing at 90-10

for all proposed increases, based on the Task Force decision for approval of this ratio during the July 23, 1998 meeting.

2 Estimate pending provision by the Environmental Protection Agency, based on resolution of technical issues and their associated costs

3 gabine Refuge Marsh Creation - $5.3 million was approved to compiste construction of a permanent pipeline and one cycle of marsh
creation. Mr. Fruge expressed his concern that funding of subsequent cycles of marsh creation should be considered by the Task For
Mr. Hathaway voiced the opinion that approval of such funding could be requested of the Task Force as the opportunity to construct
each subsequent increment arose. The motion did not specify whether or nat future phases were appraved or whether they would
compets for funding on future PPL's. The Corps’ plan is to request funding for the remaining phases of this project upon completion

of engineering and design, probably in January 2001,

* Upper Oak Siphon - $2.5 million was approved for completion of engineering and design and construction of the outflow channel.
Funding for construction of the siphon was not specifically approved. NRCS plans to request funding of the siphon when angineering

is completed.
* Lake Portage - $1.0 million was approved for engineering and design and construction of the canal backfilling increment of tha project.

Mr. Fruge stated the intention of the Task Force to limit funding to the initial increment unless monitoring indicated the need to construc
the offshore breakwater increment of the project. Shouid the breakwaters be requried, then EPA will reguest the additional funds from

the Task Force.

* Re-allocating project funds of $16,085,883 to Bayou Lafourche which were given up January 20, 1938.

7 PPLS, Phase 1, FY2000 estimates were reevaluated and recoded from Economic Cammitiee detailed project esumate sheets;
gstimate increased from 56,052,932 to $6,824,477, a difference of $771,545.

¢ Non-Fed matching share is comprised of a minimum of 5% cash for current estimate, and the remainder can be made up of
WIK credit and/for cash.

pfs_2000jun21.xls
621001121 AM 2of2




21-Jun-00

Cumulative Cumulative
Non-Federal Federal Federal Funding || Non-Fed Funding
Total Costs Costs Costs Status Status
Program Database Starting Point (as of 18 March 2000) $28,001,625 0
1. Potential Project Cost Increases’
a. Monitoring Plan Contingency Fund $1,911,515 $286,727 $1,624,788 $26,376,837 {286,727}
b. Anticipated Oyster Lease Impacts 3$600,000 $90,000 $510,000 $25,866,837 {376,727}
c. Anticipated Bayou Lafourche Project Increases® - - - UNKNOWN
d. Re-allocation of Bayou Lafourche Project Funds® 516,095,683 51,609,588 $14,486,295 $11,380,543 (1,985,316}
e. Marsh Island $1,240,655 $124,066 51,116,590 $10,263 953 (2,110,381}
Subtotal 519,848,053 52,110,381 $17,737,672
2. Potential Return of Funds to Construction Program
{See enclosure 3 for project listing}
a. Projects that have completed construction $2,547,491 $382,124 32,165,367 $12,429.320 (1,728,257)
b. Projects in constrtuction but not completed $2.000,000 200,000 51,800,000 $14, 229320 (1,528,257)
Subtotal $4,547 491 $582,124 53,965 357
3. Potential Deauthorizations
a. Flotant Marsh $449,446 $67.417 $382,029 14,611,350 (1,460,841)
b. Violet Freshwater Distribution $1,717.051 $257,558 $1,450,493 16,070,843 7(1.203,283)
c. Hopper Dredge Demo $335,520 $50,328 $285,192 16,356,035 (1,152,955)
d. Red Mud $102,094 $15,314 $86,780 16,442,815 (1,137,641)
Subtotal $2.604,111 $390,617 $2,213,494
Cumutative
Nen-Fed. Share | Fed. Share of Federal Funding
4. Deferrals Total Deferred | of Deferred Amt,| Deferred Ami Status
a. Sabine Refuge Marsh Creation® 34,234,052 $635,108 $3,598,044 $12,843,871 (1.772,749)
b. Lake Portage Land Bridge Phase 1° $3,545,580 $531,837 $3,013,743 $9,830,128 {2,304,588)
c. Upper Oak River FW Introduction Siphon Ph * $10,494,561 $1,574,184 $8,820,377 $908,751 (3.878,770)
Subtotal $18,274,193 $2,741,129 $15,533,064
5. Other Adjustrnents Amount
$909,751 (3,878,770)
6. Estimated Available Funds with all Above Adjustments Amount
Federal Funds Available for New Projects from FY 2000 Allotment $909,751
Non-Federal Maiching Share $4,039,314 (4,039,314}
Total Funds Available for New Projects from FY 2000 Allotment $4,949,0685
pfs_2000;un21.xls
1of2
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NOTES: :
! For PPL all projects, save PPL 5 & €, 85-15 cost sharing was used. PPL 5 & 6 projects use cost sharing at 90-10
for all proposed increases, based on the Task Force decision for approval of this ratio during the July 23, 1998 meeting.

2 Estimate pending provision by the Environmental Protection Agency, based on resolution of technical issues and their associated costs.

¥ Sabine Refuge Marsh Creation - $5.3 million was approved to complete construction of a permanent pipeline and one cycle of marsh
creation. Mr. Fruge expressed his concern that funding of subsequent cycles of marsh creation should be considered by the Task Force.
Mr. Hathaway voiced the opinion that approval of such funding could be requested of the Task Force as the opportunity to construct
each subsequent increment arose. The metion did not specify whether or not future phases were approved or whether they wautd
compete for funding on futuwre PPL's. The Corps' plan is to request funding for the remaining phases of this project upon completion
of engineering and design, probably in January 2001,

* Upper Oak Siphon - $2.5 millian was approved for completion of engineering and design and construction of the outflow channel.
Funding for construction of the siphon was not specifically approved. NRCS pians ta request funding of the siphon when engineering
is completed.

¥ Lake Porlage - $1.0 million was approved for engineering and design and construction of the canal backfilling increment of the project.
Mr. Fruge stated the intention of the Task Force to limit funding to the initial increment unless monitoring indicated the need fo construct
the offshore breakwater increment of the project. Shouid the breakwaters be requried, then EPA will request the additional funds from
the Task Force.

& Re-allocating project funds of $16,095.883 to Bayou Lafourche which were given up January 20, 1899

7 PPLY, Phase 1, FY2000 estimates were reevaluated and recoded from Economic Commities detailed project estimate sheets;
estimate increased from $6,052,932 to $6,824,477, a difference of $771,545.

® Non-Fed matching share is comprised of a minitmum of 5% cash for curmrent estimate, and the remainder can be made up of
WIK credit andfor cash.

pfs_2000fun21.xts
7/008:01 AM
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21-Jun-00
\statuscffunds\const\
CWPPRA - Projects Returning Excess Funds
Funds to Be Funds Estimates Adjusted/

Agency Project Current Estimate Returned Deobligated Funds Returned *
Completed construction projects returning excess funds:

NRCS Cote Blanche $6,109,005.00 $14,239.00 $14,239.00 No

NRCS Mud Lake $3.348,967.00 $1,300.00 $1,300.00 No

NRCS Perry Ridge $2,664,613.00 $383,686.00 $383,686.00 No

NRCS Racoon Island $2.049.633.00 $200,431.00 $200.431.00 No

NRCS V. P, - West Hackberry $246.240.00 $1,140.00 £1,140.00 No

NRCS V. P. - Timbalier Island $432.858.00 $143,839.00 $143.839.00 No

NRCS VP -Faigout Canal $204,979.00 $7,925.00 $7.925.00 No

NRCS Verm Bay/Boston Canal $1,008,710.00 $12.362.00 $12,362.00 No

USFWS  Bayou Sauvage #1 $1.615.390.00 $61,252.00 $61.252.00 No

USFWS  Bayou Sauvage #2 $1.634.700.00 $17.866.00 $17.866.00 No

USFWS ~ Cameron Prairic $1.401.125.00 $3.451.00 $3,451.00 No

NMFS _ Big Island Mining $7.550.903.00 $300,000.00 No

NMFS Little Vermilion Bay $1.460,196.00 $400,000.00 ) No o

EPA Isles Dernieres (Ph () $8.745.210.00 No

EPA [sles Dernieres (Ph I} $10.785.706.00 $1,000.000.00 No

EPA Whiskey [sland $7.721.186.00 No

Subtotal $2,547,491.00 $847.491.00

Projects that have started construction but not completed.

NMFS Delta-Wide Crevasses $4,732.653.00 $2,000,000.00 No

*  Estimates will be adjusted and funds returned to CWPPRA fund as soon as all first costs are known..

6/21/0010:58 AM
funds_return.x1s00jul05




21-Jun-00

\statusoffunds\cons1\

Status of Projects on Priority Lists 1 thru 4 That Have Not Started Construction

projects_stalled.xls, 00jun21

6/21/00, 11:03 AM

as of June 2000
Lead Unobligated Construction

PPL Project Agency Funds Start Status

1 West Bay COE $15.960,153 Jun-01 Ongoing

2 Brown Lake NRCS $1,059,536 Sep-00 Ongoing

2 Caemarvon Outfall Mgmt NRCS $3,824,691 Nov-00 Ongoing

2 Fritchie NRCS $1,003,318 Aug-00 Ongoing

4 Bayou L'Ours Ridge NRCS $2,502.,703 May-01 Ongoing

3 West Point a la Hache NRCS $3.969.122 Nov-00 Ongoing

3 Violet Freshwater Divr NRCS 51,717,051 Being Deauthorized
3 Red Mud EPA $102,094 Proposed for Deauth
4 Hopper Dredge Demo COE $13,429 Proposed for Deauth
4 Flotant Marsh NRCS $449 446 Proposed for Deauth
4 Compost EPA $106,929 On Hold

. Total $30,708,472

lofl




_ 06-Jui-00
Construction Start Schedule by PPL
Construction Estimate/Obligations/Expenditures
Construction
. Estimate/
Construction Construoction Obligations
Start FY Start Date Type Agency Acres Project Expenditures
Priority List 0
FY1995 03-Jul-95 A CP EPA 0 State of Louisiana Wetlands $0.00
Conservation Plan $0.00
$0.00
Total Pricrity List 0 0 $0.00
$0.00
$0.00
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Construction Start Schedule by PPL
Construction Estimate/Obligations/Expenditures

06-Jul-00

Construction
Estimate/
Construction Construction Obligations
Start FY Start Date Type Agency Acres Project Expenditures
Priority List 1
HM NMFS 0  Fourchon Hydrologic $0.00
Restoration - DEAUTHORIZED $0.00
$0.00
HM NMFS 0  Lower Bayou LaCache $0.00
Hydrologic Restoration - $0.00
DEAUTHORIZED $0.00
FY 1993 15-Apr-93 VP NRCS 0  Vegetative Plantings (DEMOQ) - $125,460.50
' West Hackberry $125,460.50
$125,460.50
FY1994 06-Jan-94 MC COE 203  Bayou Labranche Wetlands $2,757,639.00
Restoration $2,763,055.07
$2,757,638.66
FY1994 19-May-94 SP FWS 247  Cameron Prairie Refuge $1,030,340.00
Shoreline Protection $837,780.50
$851,775.47
FY1994 11-Jul-94 VP NRCS 0  Vegetative Plantings (DEMO) - £51,460.00
Dewitt-Rollover - £51,460.00
DEAUTHORIZED $£51,460.00
FY 1995 24-Oct-94 SP FWS 5,542  Sabine Wildlife Refuge Erosion £989,800.00
Protection $987,953.85
$1,010,568.39
FY1993 15-Mar-95 VP NRCS 0  Vegetative Plantings (DEMO) - $311,200.00
Timbalier Island $158,610.72
$144,990.77
FY1995 01-Jun-95 DS COE 0  Lake Salvador Shoreline $0.00
Protection at Jean Lafitte NHP&P $0.00
$0.00
FY1995 01-Jun-95 HM FWS 1,550 Bayou Sauvage #1 $873.,698.05
$873,608.05
$887.847.91
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Construction Start Schedule by PPL
Construction Estimate/Obligations/Expenditures

06-Jul-00

Construction
Estimate/
Construction Construction Obligations
Start FY Start Date Type Agency Acres Project Expenditures
FY1996 10-Jan-96 A SP CCE 65  Vermilion River Cutoff Bank $1,187,791.00
Protection $1,184,950.16
$1,187,791.15
FY1996 22-Jul-96 A MC CCE 445  Barataria Bay Marsh Creation $945,678.00
$1,078,518.00
$945,678.28
FY1996 30-Aug-96 A VP NRCS 0  Vegetative Plantings (DEMO) - $90,000.00
Falgout Canal $81,775.00
$82,075.00
FY1997 01-Oct-96 A HM FWS 865  Cameron Creole Watershed $387,930.00
Hydrologic Restoration $327,447.00
$345,380.93
FY 1997 21-Apr-97 A HM NRCS 2,052 BA-2 GIWW to Clovelly Wetland $4,870,000.00
Restoration $4.869,855.88
$717.069.18
FY1998 16-Jan-98 A BI EPA 9  Isles Dernieres (Phase 0) (East $7,847,563.69
Island) $6,009,751.44
$5,957,610.54
FY2001 30-Jun-01 RD CCE 9,831 West Bay Sediment Diversion $4,441,354.00

Total Priority List 1

20,809

$0.00
$1,212.50

525,909,914.24
$19,350,316.17
$15,066,559.28
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. Construction Start Schedule by PPL
Construction Estimate/Obligations/Expenditures

Construction Construction
Start FY Start Date Type Agency Acres Project

06-Jul-00

Construction
Estimate/
Obligations
Expenditures

Priority List 2

FY1994 29-Aug-94 A HM NRCS 1,593 Freshwater Bayou

FY1994 13-Sep-94 A Sp NRCS 378  Vermilion Bay/Boston Canal

FY1996 (1-0Oct-95 A HM NMFS 375  Point Au Fer

FY19%6 01-Oct-95 A HM NRCS 1,520 Mud Lake

. FY 1996 15-Apr-96 A HM FWS 1,280  Bayou Sauvage #2
FY 1996 29-Aug-96 A Sp COE 1,067  Clear Marais Bank Protection
FY1998 25-Jan-98 A RD NMFS 2,232 Atchafalaya Sediment Delivery

FY 1998 25-Jan-98 A MC NMFS 1,560  Big Island Mining (Increment 1)

FY 1998 27-Jan-98 A BI EPA 109  Isles Demieres (Phase 1) (Trinity
Island) '

FY 1998 10-Feb-98 A MC COE 474  West Belle Pass Headland
Restoration

$1,007,500.00
$1,063,937.12
$1,019,874 52

$536,800.00
$524,438.50
$524,438.50

$2,105,131.17
$1,615,592.77
$928,008.37

$1,152,168.24
$1,150,868.24
$1,150,868.24

$882,633.78
$882,633.78
$901,604.86

$2,232,708.00
$2,328,530.00
$2.232,708.46

$1,691,109.00
$1,424,710.30
$1,340,079.00

$6,379,455.00
$5,369,005.19
$5,073,377.00

$10,202,790.20

$8.,299,180.56
$8,227,176.46

$4,443,192.00
$4,922,150.00
$4,427 833.08
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Construction Construction
Start FY Start Date

Construction Start Schedule by PPL
Construction Estimate/Obligations/Expenditures

Type Agency

Acres

Project

06-Jul-00

Construction
Estimate/
Obligations
Expenditures

FY1998 22-lun-98 A

FY2000 01-Oct-99 A

FY2000 15-Aug-00

FY2000 01-Sep-00

FY2001 01-Nov-00

HM

HM

HM

HM

HM

Total Priority List 2

NRCS

NRCS

NRCS

NRCS

NRCS

13,372

510

150

1,040

282

302

Jonathan Davis Wetland

Hwy 384

Fritchie Marsh

Brown Lake

Caernarvon Outfall Management

$1,965,338.00
$2,476,128.94
$1,747,339.65

$237,520.00
$210,300.00
$163,278.20

$1,512,326.00
$1,483,838.23
$0.00

$1,714,400.00
$1,714,400.00
$0.00

$1,868,900.00
$1,868,900.00
$0.00

$37,931,971.39
$35,334,613.63
$27,736,586.34
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Construction Start Schedule by PPL
Construction Estimate/Obligations/Expenditures

06-Jul-00

Construction
Estimate/
Construction Construction Obligations
Start FY Start Date Type Agency Acres Project Expenditures
Priority List 3
RD COE 0  Pass-a-Loutre Crevasse - $0.00
DEAUTHORIZED $0.00
$0.00
MC NMFS 0  Bayou Perot / Bayou Rigolettes $1,294.00
Marsh Restoration - $1,294.00
DEAUTHORIZED $1,294.00
HM NRCS 0  White's Ditch Outfall £0.00
Management - DEAUTHORIZED $0.00
$0.00
HM NRCS 247  Violet Freshwater Distribution $724,913.00
$0.00
$0.00
FY1996 30-Apr-96 SP NRCS 0 SW Shore White Lake Demo - $20,025.00
DEAUTHORIZED $20,025.00
$20,025.00
FY1996 08-Jul-96 MC EPA 0  Red Mud (DEMO) $321,499.00
$260,371.00
$260,371.00
FY1997 02-Jul-97 SP NMFS 0  Lake Salvador Shore Protection $1,997,332.00
(DEMO) $1,603,946.68
$3,591,805.07
FY1997 22-Sep-97 RD COE 936  Channel Armor Gap Crevasse $242,154.00
$245,468.80
$242,153.99
FY 1997 30-Sep-97 HM NRCS 2,602 Cameron Creole Maintenance $0.00
$1,022,400.00
$778,386.50
FY 1998 13-Feb-98 IR EPA 1,239  Whiskey Island Restoration $6,986,449.00
(Phase 2) $5,434,764.00

$6,244,139.09
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Construction Start Schedule by PPL
Construction Estimate/Obligations/Expenditures

06-Jul-00

Construction
Estimate/
- Construction Construction Obligations
Start FY Start Date Type Agency Acres Project Expenditures
FY1998 25-Mar-98 A HM NRCS 2,223  Cote Blanche $4,142,300.00
$4,128,060.80
$4,128,060.80
FY 1998 14-Sep-98 A HM NMFS 509 [Lake Chapeau Sediment & $3,800,199.00
Hydrologic Restoration $3,196,689 .40
$2,453,231.00
FY1999 25-Jan-99 A HM COE 755 MRGO Back Dike Marsh $44,120.00
Protection $46,332 95
$44,120.11
FY 1999 (01-May-99 A IR NMFS 1,913  East Timbalier Island Sediment $3,452,307.00
Restoration #1 $2,910,998.11
$2.464,554.00
FY 1999 01-May-99 A HM NRCS 297  Brady Canal £2,921,300.00
$2,921,300.00
$2,088,403.52
FY2000 01-Nov-99 A HM FWS 953  Sabine Refuge Structures {Hog $2,731,800.00
Island) $2,738,743.55
$309,515.91
FY2002 01-Jan-02 HM NRCS 1,087  West Pointe-a-la-Hache Qutfall $1,587,667.00
Management $0.00
$0.00

Total Priority List 3

12,761

$28,973,359.00
$24,530,394.29
$22,626,059.99
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Construction Start Schedule by PPL
Construction Estimate/Obligations/Expenditures

06-Jul-00

Construction

Estimate/
Construction Construction Obligations
Start FY Start Date Type Agency Acres Project Expenditures
Priority List 4
MC COE {0 Hopper Dredge (DEMO) $0.00
$392.75
$0.00
RD COE 0  Grand Bay Crevasse - $0.00
DEAUTHORIZED $0.00
$0.00
MC EPA 0  Compost Demo (DEMO) $292,785.00
$248,867.25
$34,866.25
HM NMFS 0  Eden Isles East Marsh $0.00
Restoration - DEAUTHORIZED %0.00
$0.00
VP NRCS ¢  Flotant Marsh Fencing (DEMO) $252,600.00
$0.00
$0.00
FY1999 15-Dec-98 A SP NRCS 1,203 Perry Ridge Bank Protection $1,809,100.00
$1,989,98%.00
$1,465,996.20
FY1999 30-Apr-99 A VP NRCS 0 Plowed Terraces (DEMO) $213,800.00
$267,200.00
$40,505.00
FY1999 01-May-99 A IR NMFS 215  East Timbalier Island Sediment $12,714,453.00
Restoration #2 $10,762,645.71
$£4,864,591.00
FY2000 01-lun-00 A Sp NRCS 232  BBWW "Dupre Cut” - West $2,172,232.00
$2,172,206.00
$0.00
FY2001 15-May-01 HM NRCS 737  Bayou L'Ours Ridge Hydrologic $1,149,900.00

Restoration

$0.00
50.00
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Construction Start Schedule by PPL

Construction Estimate/Obligations/Expenditures

Construction Construction

Start FY

Start Date Type

_Agency

Acres

Project

06-Jul-00

Construction
Estimate/
Obligations
Expenditures

Total Priority List 4

2,387

$18,604,870.00
$15,441,300.71
$6,405,958.45
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Construction Construction
Start FY Start Date

Construction Start Schedule by PPL

Type

Agency

Acres

Construction Estimate/Obligations/Expenditures

Project

06-Jul-00

Construction
Estimate/
Obligations
Expenditures

Priority List 5§

FY1997 21-Apr-97 A

FY1998 15-Feb-98 A
FY1999 10-May-99 A
FY2000 01-Nov-99 A
FY2000 1 1-Sep-00
FY2001 01-Oct-00
FY200!1

01-Jan-01

FY2002 01-Sep-02

SP

Sp

ST

sp

sp

HM

FD

RD

Total Priority List 5

EPA

NRCS

NRCS

NMFS

NRCS

COE

NRCS

FWS

NMFS

988

511

441

247

75

633

1,927

1,119

3,941

Bayou Lafourche Siphon

Racoon Island Breakwaters
{DEMO)

Freshwater Bayou Bank
Stabilization

Little Vermilion Bay Sediment
Trapping

Sweet Lake/Willow Lake

Bayou Chevee Shoreline
Protection

Naomi Outfall Management

Grand Bayou / GIWW
Freshwater Introduction

Myrtle Grove Siphon

$3,778,665.00
$0.00
$0.00

$1,574,000.00
$1,373,569.39
$1,373,569.39

$1,682,077.39
$1,682,077.39
$1,682,077.39

$787,500.00
$704,182.50
$320,093.00

$3,848,600.00
$3,821,163.20
$2,036,569.00

$1,638,871.00
$3,946.36
$121.47

$784,000.00
$0.00
$0.00

$3,437,573.00
$0.00
$3.658.24

$8,990,361.00
$8,993,644.00
$26,076.00

$26,521,647.39
$16,578,582.84
$5,442,164.49
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Construction Start Schedule by PPL
Construction Estimate/Obligations/Expenditures

06-Jul-00

Construction
Estimate/
Construction Construction Obligations
Start FY Start Date Type Agency Acres Project Expenditures
Priority List 6
MC CCE {0  Avoca island - DEAUTHORIZED $0.00
$0.00
$0.00
HM EPA 0 Bayou Boeuf/Verret Basin, Incr $0.00
1- DEAUTHORIZED $0.00
$0.00
FY 1569 20-Dec-98 A HC FWS {  Nutria Harvest for Wetland $1,620,184.00
Restoration (DEMQ) $921,000.00
$149,611.75
FY1999 15-Apr-99 A HR NRCS 160  Oaks/Avery Canals Hydrologic $1,056,000.00
' Restoration-Incr 1 (B.S. only) $143,700.00
$£0.00
FY 1999 21-Jun-99 A sSD NMFS 2,386  Delta-Wide Crevasses $471,360.00
$421.,472.00
$109,119.00
FY2000 28-Sep-00 HR COE 408  Marsh Island Hydrologic $3,769,637.00
Restoration $1,056.48
£0.00
FY2001 01-Nov-00 SP NRCS 217  BBWW "Dupre Cut” - East $5,106,060.00
$0.00
£0.00
FY2001 01-Dec-00 ST NRCS 0  Cheniere an Tigre Sediment $269,040.00
Trapping Device (DEMOQ) $269,040.00
$0.00
FY200t1 01-Jan-01 HR NMFS 3,594  Black Bayou Hydrologic $4,154,300.00
Restoration $3,715,918.00
$54,244 .00
FY2001 01-Apr-01 ST NMFS 1,999  Jaws Sediment Trapping $2,548,187.00
$2,278,658.00
$64,025.00
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Construction Construction
Start FY Start Date

Type

Construction Start Schedule by PPL
Construction Estimate/Obligations/Expenditures

Agency

Acres

Project

06-Jul-00

Construction
Estimate/
Obligations
Expenditures

FY2001 01-Jun-01

FY2002

01-Aug-02

FY2003 01-Jan-03

MC

FD

HR

Total Priority List 6

COE

FWS

NRCS

619

1,155

10,538

Dustpan/Cutterhead Dredge
{DEMO)

Lake Boudreaux FW
Introduction, Alt B

Penchant Basin Plan w/o
Shoreline Stabilization

$1,424,386.00
$0.00
$0.00

$5,453,945.00
$0.00
$0.00

$7,821,360.00
$0.00
$0.00

$33,694,459.00
$7,750,844.48
$376,999.75
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Construction Construction
Start FY Start Date

Construction Start Schedule by PPL
Construction Estimate/Obligations/Expenditures

Type

Agency

Acres

Project

06-Jul-00

Construction
Estimate/
Obligations
Expenditures

Priority List 7

FY1699 15-Jun-99 A

FY2001 01-Oct-00

FY2001 01-May-01

FY2001 01-Aug-01

ST

Sp

VP

TR

. Total Priority List 7

NRCS

NRCS

NMFS

NMFS

1,304

127

442

1,873

Thin Mat Floating Marsh
Enhancement (DEMO)

Barataria Basin Landbridge - Ph 1
& Ph2

Grand Terre Vegetative Plantings

Pecan I[sland Terracing

$18,000.00-
$0.00
$0.00

$14,069,446.00
$1,512,200.00
$0.00

$486,451.00
$408,236.00
$7,612.00

$1.450,700.00
$1,219,830.00
$10,525.00

$16,024,597.00
$3,140,266.00
$18,137.00
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Construction Construction
Start FY Start Date

Construction Start Schedule by PPL
Construction Estimate/Obligations/Expenditures

Type

Agency

Acres

Project

06-Jul-00

Construction
Estimate/
Obligations
Expenditures

Priority List 8

FY2001 01-Jan-01

FY2001 15-Jan-01

FY2001 01-Jul-01

FY2001 01-Aug-01

FY2002 15-Oct-01

MC
HR
HR
| MC
HR

FD

Total Priority List 8

NMFS

NRCS

NRCS

COE

NMFS

NRCS

2,310

442

378

24

993

134

339

Bayou Bienvenue Pumping
Statton/Terracing

Humble Canal Hydrologic
Restoration

Lake Portage Landbridge, Ph 1

Sabine Refuge Marsh Creation,
Ph 1

Hopedale Hydrologic Restoration

Upper Oak River Freshwater
Introduction Siphon

£2,298,967.00
$1,921,496.00
$0.00

$357,164.00
$0.00
$0.00

$460,122.00
$0.00
50.00

$4,867,000.00
$0.00
$0.00

$998.158.00
$841,226.00
$0.00

$820,014.00
£0.00
$0.00

$9.801,425.00
$2,762,722.00
$0.00
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06~Jul-00
Construction Start Schedule by PPL
' Construction Estimate/Obligations/Expenditures
Construction
Estimate/
Construction Construction Obligations
Start FY Start Date Type Agency Acres Project Expenditures
Priority List 9

HR, COE 529  Freshwater Bayou Canal, Belie $0.00

Isle to Lock $0.00

$0.00

FD COE 177 Opportunistic Use of Bonnet $0.00

Carre Spillway $0.00

$0.00

ST COE Periodic Intro of Sediment & $0.00

Nutrients Along the Miss, River $0.00

(DEMO) $0.00

sp COE 138  Weeks Bay/Commercial $0.00

Canal/GIWW $0.00

$0.00

. BI EPA 273 Timbalier Island Dune/Marsh $0.00

Restoration $0.00

$0.00

MC EPA 146 Marsh Creation South of Leeville $0.00

$0.00

$0.00

SP FWS Mandalay Bank Protection $0.00

(DEMO) $0.00

$0.00

sD NMFS 589  Castille Pass Sediment Delivery $0.00

$0.00

$0.00

VP NMFS 220  Chandeleur Island Restoratioin $1,343,061.00

$1,118,443.00

$0.00

BI NMFS 472  East/West Grand Terre Islands $0.00

Restoration $0.00

$0.00
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Construction Construction
Start Date

Start FY

Construction Start Schedule by PPL
Construction Estimate/Obligations/Expenditures

Type Agency

Acres

Project

06-Jul-00

Construction
Estimate/
Obligations
Expenditures

FY2001

FY2001

FY2001

FY2002

Fy2002

FY2003

FY2003

01-Jun-01

01-Jun-01

01-Jul-01

15-Tun-02

01-Aug-02

01-Nov-02

01-May-03

TR

sp

HR

Sp

Sp

FD

BI

FD

HR

Total Priority List 9

NMEFS

NMFS

NRCS

NRCS

NRCS

NRCS

EPA

FWS

NRCS

4,990

Grand Total

327

489

540

&3

264

201

102

296

144

74,981

Four Mile Canal Terracing &
Sediment Trapping

LaBranche Wetlands
Terracing/Plantings

Black Bayou Bypass Culverts

Perry Ridge 2

Barataria Basin Landbridge - Ph 3

South Lake DeCade/Atch
Freshwater Intro

New Cut Dune/Marsh Restoration

Freshwater Intro. South of Hwy
82

Little Pecan Bayou Control
Structure

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
£0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
£6.00

$1,343,061.00
$1,118,443.00
$0.00

$198,805,304.02
$126,007,483.12
$77.672,465.30
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. COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
July 6, 2000

RECOMMENDATIONS FOR PROJECTS

For Decision

Mr. Robert Schroeder will present the recommendation of the Technical Committee

concerning the following projects: .
a.  Construction Approvals: Barataria Bay Waterway East Bank Protection Project

(BA-26); Barataria Basin Landbridge Shoreline Protection Project, Phases i and 2
Construction Units One and Two (BA-27); Caemarvon Qutfall Management Project

(BS-3a)
b.  Cost Increase: Point au Fer Island - An increase of $30,222.08 is necessary to
balance overspending which was uncovered in an audit of the project.

. Recommendation of the Technical Committee:

That the Task Force approve all of the above,

Tab G

Prepared 07/03/00
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SENT BY:
D A United States 3737 Government Street
Department af Natural Resources Alexandzia, Louisiana
Ammiculiure Coaservation Service 71302

March 22, 2000

Mr. Tom Podany

Chairman

CWWPRA Planning and Evaluation Subcommittee
U.S. Ammy Corps of Enginecrs

Post Office Box 60267

New Orleans, Louisiana 70160-0267

Dear Mr. Podany:

RE: Approval for Construction of Barataria Bay Watcrway East Bank Protection
{BA-26)

The USDA Natural Resources Conservation Scrvice hereby rcquests approval by the Louisiana
Coastal Wetlands Planning, Protcction and Restoration Task Force for construction of the

. Barataria Bay Watcrway East Bank Protection Project (BA-26). The projcct consists of
constructing approximalely 17,600 linear feet of rock banklinc protection. The Task Force as
part of the 6" Priority Project List approved the project.

The current projcct costs consist of' $551,300 for engincering and design, landrights, and
supcrvision and administration; $5,106,060 for construction, supervision and inspection; $78,790
for monitoring; $1,228,500 for uperation, maintenance and rehabilitation; $14,500 for U.S. Army
Corps of Cngineers project management. These costs total $6,979,150 over the 20 year life of
the project. This project cost is 16% over the currently approved fully funded project cost of

$6,042,090.

The National Environumncntal Policy Act compliance for this projcct has been accomplished. A
Finding of No Significant Impact was published in the Federal Register on September 14, 1999,
The U.S. Ammy Corps of Engineers issued a draft permil for this project on March 2, 2000. The
Real Estate Division of the Corps of Engincers has issued a Section 303(e) clcarance for the

projcct dated February 9, 1599,

Cultural Resources clearance was provided in a letter dated July 7, 1998 from the State Historic
Preservation Officer. The Louisiana Department of Natural Resources (DNR), Coastal
Managemant Division issued a consistency determination dated October 20, 1999. The cost-
sharing agrcement between the State of Louisiana and the Natural Resources Conservation
Service was signed on May 12, 1999. A water quality certification was issued by thc Department

. of Environmental Quality on February 14, 2000,

The Natural Rasources Conservation Service . AN EQUAL OPPORTUNITY EMPLOYER
formeny tha Soil Consarvalian Service. is an
Agency of the Uniled States Departmant of Agriculture
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Page 2
. Mr. Tom Podany
March 22, 2000

Assessmenl of the project arca shows overgrazing is not a problem. Our agency procedures do
not call for an HIRTW assessment on this project. Therefore, we request that the Task Force
approve the cxpenditure of construction funds [or this project.

If you have any questions regarding this matter, plcase call me at (318) 473-7751.
Sincerely,

i st

onald W. Gohment
State Conscrvatjonist

Cc:  Bruce Lehto, ASTC/WR/RD, Alexandria, LA
Britt Paul, WRS Planning Staff Leader, Alcxandria, LA
Faye Talbot, FOPSS Staff Leader, Lafayetie, LA
Randolph Joseph, ASTC/FO, Carencro, LA
Bill Good, LDNR, Baton Rouge, LA
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SENT BY:
USD A United Siaics 3737 Governmesy Strect
Department of Natural Resourccs Alcxandria, Louisiana
Agriculurc Conscrvation Service 71302

March 22, 2000

Mr. Tom Podany

Chairman
CWPPRA Planning and Evaluation Subcommittee

U.S. Army Corps of Engineers
Post Office Box 60267
New Orleans, Louisiana 70160-0267

Dear Mr. Podany:

RE: Barataria Basin Landbridge Shorelinc Protection Project Phases 1 and 2 (BA-27)
Approval for Construction of Construction Units One and Two

The USDA Natural Resources Conservation Service hereby requests approval by the Louisiana
Coastal Wetlands Planning, Protcction. and Restoration Task Force for construction of"the Barataria
Basin Landbridge Shoreline Protection Project Phascs | and 2 (BA-27) Construction Ulits One and

Two.

. In Construction Unit One, at one location along Bayou Perot and at one location along Bayou
Rigolettes, four 400-foot-long “test sections” each represcnting a differcnt design will be installed.
The four designs are: 1) concrete sheetpile, 2) rock breakwater with fully encapsulated light weight
core material, 3) rock breakwater with partiaily encapsulated light weight core material, and 4) rock
breakwater utilizing a construction technique which attempts to retain and compact the underlying
organic substrate. Thesc test sections will be evaluated for up to one year to help determine the
appropriate final design for other portions of the project. The current construction cost estimate for

Construction Unit One is $ 1,200,000.

In Construction Unil Two, approximately 6,000 feet of rock revetment and rock breakwater will be
constructed on the north-facing bank of Bayuu Rigolettes between Harvey Cutoff and Bayou Perot.
The current construction cost cstimate for Construction Unit Two is $ 1,700,000.

All project costs are presently within the projcct budget. The cost-sharing agrecment between the
state of Louisiana and the Natural Resources Conservation Scrvice was signed on May 15, 1998,

The Real Estate Division of the Corps issued 303(e) clearance for the project on January 5, 2000,
The Final Plan and Environmental Asscssment were completed in February 2000. A Finding of No

Significant Tmpact was published in the Federal Register on February 17, 2000. Cultural resources
clearance was provided in a letter dated November 23, 1999, from the State Historic Preservation

. Officer.

The Nalurai Resources Consarvation Service, AN EQUAL QPPORTUNITY EMPLOYER

formerly the Soll Conesnvation Service, isan |
Agency of the United States Dspartment of Agricuiture
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Town Podany
Page 2

. March 22, 2000

Overgrazing in the project area is not a problem.
Our agency procedurces do not call for an HRTW assessment on this project.

Applications have been submitted for the U.S. Army Corps of Engineers permit, [.ouisiana
Department of Natural Resources (DNR) Coastal Management Division consistency determination,
and the Department of Environmental Quality water quality certification. I'he contracts for
construction will not be advertised until these three approvals are camplete.

Therefore, we request that the Task Force approve the expenditure of construction funds for this
project. If you have any questions regarding this mater, please call me at (318) 473-7751.

Sincerely,

M W
0642 W. Gohmert

State Conservationist

ce: Bruce Lehto, Assistant State Conservationist/Water Resources, NRCS, Alexandria, LA
W. Britt Paul, Water Resources Planning Staff Leader, NRCS, Alexandria, I.A
Randolph Joseph, Assistant Statc Conservationist/Field Operations, NRCS, Lafayettc, LA




USDA United States 3737 Government Street
_ Deparnument of Natural Resources Alexandria. Louisiana

f Agrniculture Conservauon Service 71302

May 8. 2000

Mr. Tom Podany

Chairman

CWWPRA Planning and Evaiuation Subcommittee
U.S. Army Corps of Engineers

Post Office Box 60267

New Orleans, Louisiana 70160-0267

Dear Mr. Podany:

RE: Approval for Construction ot the Caernarvon Quttall Management Project
(BS-3A)

The USDA Naturai Resources Conservation Service hereby requests approval by the Louisiana
Coastal Wetlands Planning, Protection and Restoration Task Force tor construction of the
Caernarvon Outfall Management Project (BS-3A) The project consists of installing 48" flap-
gated culverts at 4 sites, 48" sluice-gated culverts at 4 sites, 3 plug closures, and approximately
. 13,000 linear teet ot spotl bank restoration The Task Force. as part of the 2nd Priority Project

List, approved the project.

The current project costs consist of $333,940 for engineering and design, landrights, and,
supervision and administration; $1,868,900 for construction, supervision and inspection:;
$837,103 for monitoring; $1,045,935 for operation, maintenance and rehabilitation; and $10,000
for U.S. Army Corps of Engineers project management. These costs total $4,095,878 over the
20-year life of the project. This project cost is 62 percent over the currently approved fully
funded project cost of $2,522,200. Increases in all categories except for O&M amount to 24
percent of the overage. O&M accounts for 38 percent of the overage. This project was not
reviewed for O&M consistency in 1998 with all the other projects because the features were
being reevaluated. Therefore, the Task Force has not previously approved the O&M increase.

The National Environmentat Policy Act compliance for this project has been accomplished. A
Finding of No Significant Impact was published in the Federal Register on March 20, 2000. The
U.S. Army Corps of Engineers permit for this project is being processed. The Real Estate
Division of the Corps has issued a 303(e) clearance for the project dated January 5, 2000.

Cultural Resources clearance was provided in a letter dated Navember 6, 1995, from the State
Historic Preservation Officer. The Louisiana Department of Natural Resources {DNR), Coastal
Management Division, issued a consistency determination dated February 18, 2000. The cost-
sharing agreement between the State of Louisiana and the Natural Resources Conservation

. Service was signed on October 13, 1994. A water quality certification was issued by the
Department of Environmental Quality on April 17, 2000.

The Natural Resources Conservation Service AN EQUAL OPPORTUNITY EMPLOYER

formerly the Soil Conservation Service, is an
Agency of the United States Department of Agriculture



Mr. Tom Podany
Page 2
May 8, 2000

Assessment of the project area shows overgrazing is not a problem. Our agency procedures do
not call for an HRTW assessment on this project. Theretore. we request that the Task Force
approve the expenditure of construction funds for this project.

If you have any questions regarding this matter, please call me at (318) 473-7751.

Sincerely,

onald W. Gohmert
State Conservationist

Cc: Bruce Lehto, ASTC/WR/RD. Alexandria, LA
Britt Paul, WRS Planning Staft Leader. Alexandria, LA
Faye Talbot, FOPSS Staff Leader. Latayette, LA
Randolph Joseph, ASTC/FO, Carencro, LA
Bill Good, LDNR, Baton Rouge, LA
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- Office of Habitat Coaservation 12 \f‘- UNITED BTATES DEFARTMENT OF COMMERGE

Nationsi Cosania ansd Atmospheorio Administration
NATIONAL MARINE FISHERES SERVICE

. MAR 2 3 ZUUO 7. Silvar Spring, Maryiend 20310
K
Received MAR 24 2000

Mr. Tom Podany

Senior Project Manager

New Orleans District Corps of Engineers
2.0. Box 60267

Naw Qrleans, Louisiana 70160-0267

|
£

Dear Mr. Podany:

The National Marine Fisheries Service (NMFS) would like to place
an agenda item before the Task Force at the next meeting. Aan
audit of the Pt. au Fer project found that the project was
overspent by $30,222.08. This occurred due to a commingling of
construction and monitoring funds in the cooperative agreement.
As a result of this mixing our financial system liquidated
monitoring funds during the construction phase of the project.
The error has been known for some time but the extent of the
shortfall became clearer after the "Monitoring Development and
Implementation Budget with NWRC Obligations® was provided to us
(copy attached). _

Before the audit, NMFS had already taken steps to avert future

. problems. Monitoring funds were not routinely included in
cooperative agreements after PPL4. For earlier projects NMFS
removed Monitoring funds at the same time as the cooperative
agreements were amended for cost share changes. All cost share
amendments have now been submitted and all but one cocperative
agreement has been amended. To reimburse LDNR for monitoring
expenditures NMFS developed a MOA with USACE and LDNR which will
preclude mixing costs.

If there are any gquestions, please contact me at (301) 713-0174.

Sincerely

e

Erik 2 t
CWPPRA Program Manager
NMFS Restoration Center

|
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3a1 713 2184

P.33-85

TASK FORCE APPROVED MONITORING DEVELOPMENT & IMPLEMENTATION BUDGET

S1/1800
. AND NWRC BUDGET AND OBLIGATIONS
TASK FORCE REVISED| NWRC BUDGET NWRC
PROJECT MONITORINGDEV. & | COMPONENTS OF | OBLIGATIONS
NUMBER PROJECY IMP. BUDGET MONITORING 1231199
Priority List 1 [Eacz © Clowally TN ) [F5TY T} [>T YT¥]
CS-17 Camaron Crenie Wawnshed $374.511 $08.752
Fomte Bayou Sauvage Phase | 3300329 5174575
18 Satine Rkige Prowcion 107,342 121014
fre-18 Timbader lsiend Planincy $80.673 325,008
TE.17 Faigout Canal Planings 352,004 $13,563
(i J Wik riacaberry Plaoengs ] 220418
ME-08 Dewit-Radover - DEAUTHORIZED
03 Wast Bby Sediment Otversion $1,100.048
L2l Sananwis Sy Wemrway Wel. Rast 343424 S19.045
TE-18 Lower La Cache Wetang™* DEAVTHORIZED
PO17 Watand 174,024 572854
WIE00 Cameron Praine Raluge 5101177 517,097
[TV-&8 Vermilion Rivar Culaft 01,788 $20.604
TE-20 EAdtin Isies Oamierns 351,530 $19.255
Subtotal Priovity List 1 $4,129.008 $744,237
Priority List 2 [aTaz Alchaiaiays Sedwnent Salivary 212,760 e de
™ Frashwuisr 83you $A81.488 52156,349
PO-18 |6y Sauvage Phwsa i 5281427 170,850
cS2 Clanr Margls $107.218 328,400
Oivarsion Cuttal 147,100
Easl Mud Laks $1.372 544 $208,373
BA-20 JOnaan Davia Waiiand £510.048 10,125
z {Point au For $112.933 £58 564
AT-03 Big iang Maing 3206.903 $108.901
1 ighwary 384 £364.831 $111.832
008 ritchie Marsh $018.847 Zn.115
. .08 Rostn Canal Bank $137.738/ 520,388
wn Lake Marsh bansgement $220. 564 $130,582
23 et Belle Paus $183.074 $104.278
Ensiam isias Derniare Prase 1 3167.604 $10218{SEETE 20
Sublotal Priority Liet 2 7428874 3187010 100500
Priarity List 3 0 7 I3t
$837.088 3,097
178 $04,128) $17.004
§788,037} £208,220 £30.481
30 50 g'
34,448
31 $14.083 56,032
3638004 564139
LakS Chapami Mursh Creason 7481192 Jtin.0me
VWhiskey tetang Rusicrason 513318 $10.400
28 Braoy Canal Hysmiculc Aestorsion $1,004 338 $307.181
et 'Visial Frsahwatar Digriusion 307,148
13 Sahvader Shere Protecion 48,000} 515,073}
12 W WVIa Lisks Provecyian (Oama sa1.2m) 50404
PO-20 Aed Rasloration 87 ﬂy._sg’
Suibtots) Priortty List 3 4,002,004, ST
Priority List 4 [RS3T Town wiew Eani idarun
BA-22 Asicreon of Liours 5837233
3 Aasorston (2] £148,041 $14,390
Croams PENDING BEAUTHORZATION
Shers Protscion §183.704 $51,861
] Shors 131 $48.245
Piyodst Tarraces (D) 341 $11.818
Bars. Line of Muianal (Demo £30,054 $13,800
1 oW reh Fancing (Came) PENDING DEAUTHORIZATION
} ST5.648 $h074
Subtotal Priority List 4 Il.ﬂl.d $144,07¢

Fi\..\budgem\FYOOWadatadNWRCshare no projections12:31:-98
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Priority List 6

Priority List 7
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Priority List §
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RESTORATION CENTER

381 713 9184

P.84-85

TASK FORCE APPROVED MONITORING DEVELOPMENT & IMPLEMENTATION BUDGET

AND NWRC BUDGET AND OBLIGATIONS

TASK FORCE REVISED NWRC BUDGET NWRC
PROJECT MONKITORING DEV. & | COMPONENTS OF CBLIGATIONS
NUMBER PROJECT IMP. BUDGET MONITORING 12/31/99
. My s SIEROR (PRase 77 [Ty
Iauc Naorty Cutd SE8N. 185 $200.220 ]
12 L Bay Sediment Trapping 5143478} £34 443 50
TE-10 Grang Bayou Diverwest 31,841,508 30/
8425 Byou Lakawee Siphan (Phess 1 £A81.562| $a
1B St LakaWRIOw L3kcs 1 $181.260} $49,403 5
Margh Croauon S 14, 178]
M3 Fragirocstar Baycy Sank Juoileaton 354748/
Spornon lsiand Brasurgeery (Dame} s34
Bubtotal Prioriey List 5 34,047,253
[CHT T |k Bayou Pyormie Aasiamuon TR
[ Ataean, ncr. 1 PENDING DEALTHORIZATION
M08 Ciwnaases 5286,063
14 Marh (siang Rasinrgtan $872T47
TE-3+ Panchant Basin Pon wo/Shoreline Siabikieation 3688.0%
T8 AL NG 3wy £148.829
Wwary Canaty Rasraion ing. 1 5472747 $70.002
TE-32 Laka Boudramy Sasin Frastwaar inro - AL B $5458.057
BA-20 Buamtyriy Bay Wa Sank Pro\ection East $78.790 $76.627
irxy MU/Ih Crastion Eaet o{AKTSMINE B. » e, 1 | PENDING ORAUTHORIZATION
R-10 Demdoing - Demg $48.000
LAOZ NS Harvamt lor Welang Resianstion Dermo 3497018 b1 14]
V.18 Chenier Au Tigm Shorsine Osma $145.000
Subtota Priority List 8 LIRARA T $381,184)
-7 gatania Lana Brdge (Ph 1) $31.554
Gand Tamy Vegemsve Fanting §146,023
T bai Rosilng Marsh (Oamo) $471.0286 £4.370
14 Pamn Wiand Temacing $161,538
Subtotsd Prioriey List T SE81,0471 34,378
FOpINe FPIEog0 RENOIRIGN Y
Ml Y4 Faamie Carinl Hyorologls Maavaeon 74 K21
Marnh) " 1 $180,978
m Siarnanus Pumoing SotorTemning 3541,082
e Rarats Lang 61 Shaveiine Prowecion Ph 2 In ar.o;f
X% Laha Poriage Land Gridge P 1 57,088}
Lppur Qi Sivi Frasivesuly inroxducion Siphon P SARY 720
Subtotal Priarity List 8 £2.049. 114 1]
i 1] Spibeay
CAANGaI Ilarute Rewiarnion $974,263
TA FW inroducion Bout of Hwy &2 $1,048,044
28 | South Lt Qucsda/AlChalalane Franmasir Wi, 512,103
Pourddie Cu/ITe Vermiion Bey HA $179.200
XAY-11 Caathe Paon Sadmar Gelivery £3211.630
18] Cuverw 31814
G Sank Sabiiraton 0 Tenaa mml
Wattarda T $1m.5a
[ Canatl HASP - Golle Jale 10 Losk, Sa07.471]
) [ ) SUCe l1.111ll1[
Couator South of $178.81¢/
1, Tormn uisncs 31
Tintalles $1T8.030
[ - Share Prosection M. 3 03007
18 Ramtoration s
13 Waahs CRMUGIWW 8P $118,044
prostey Bent Proscion (Do) Sy
Porioniis Iroducion of Sediment S Nulrients st $123.308 ]
[ Y] §T.450404 [1]
Progremmasie Maniindeg Comingancy (apamvals Bwtugn 2r100) lll.lll‘
Grand Total 840,489,108 14000481/ 1,120,100

Noit: The Gwent Lake/iio Lake budpal wis increased #om §148,801 1 $161,246 and aporoved Ty he Task Forme on Oclober 21, 1668

n-mu-ummmmmmmmmmm As ' NERIINNG QOMCL MONENNG DING

e davaloped and Apioved, NWIRC bidguts will 08 desarmnined.

F:L.\budgets\FYOOWndaadNWRCLNME N0 projections12-31-99




COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
July 6, 2000

PROJECTS BEING CONSIDERED UNDER DEAUTHORIZATION PROCESS

For Decision

Mr. Robert Schroeder will present the recommendation and of the Technical Committee
and other information concerning the deauthorization of several Breaux Act projects.

Recommendation of the Technical Committee:

That the Task Force approve the initiation of the deauthorization process for the Red Mud
demonstration project.

For Information
Letters stating the intention of the Task Force to deauthorize the Violet Freshwater

Distribution, Flotant Marsh Fencing Demonstration, and the Hopper Dredge Demonstration
projects have been sent to Federal and state legislators and parish officials.

Prepared 07/03/00 Tab H




RS UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
. 3 REGION 6
2 m E; 1445 ROSS AVENUE. SUITE 1200
%) i DALLAS, TX 75202-2733
"¢ ppore’
APR 2¢ 200

Colonel Thomas F. Julich

District Engineer

New Orleans District, Corps of Engineers
P.0O. Box 60267

New Orleans, LA 70160-0267

Re: Deauthorization of CWPPRA Red Mud Demonstration Project

Dear Colonel Julich:

The Environmental Protection Agency and the Louisiana Department of Natural
Resources (LDNR), as the Lead Agency and Local Sponsor respectively, have determined that
the referenced Coastal Wetlands, Planning, Protection and Restoration Act (CWPPRA) Red Mud
Demonstration Project should be deauthorized. As per CWPPRA's “Project Standard Operating
Procedures Manual,” this letter serves as formal request for deauthornization to the CWPPRA
Technical Committee.

As you are aware, the intent of the project was to determine, in partnership with Kaiser
Aluminum, whether waste material, processed Bauxite soil referred to as red mud, from aluminum
extraction could be utilized as an alternative marsh creation material. Nine test cells were
constructed on Kaiser Aluminum property, filled with red mud test material, and flushed with
brine water to simulate brackish marsh conditions. Bioassays performed on the brine ‘water
resulted in deleterious effects on epifaunal test organisms, therefore, the test cells were
determined to be contaminated. Subsequent efforts to correct the problem or make revisions in
the project have been unsuccessful.

LDNR records indicate that there is $347,615 being held in an escrow account for Kaiser
Aluminum and $21,875 being held for LDNR. Upon formal project deauthorization by the

CWPRA Task Force, we ask that the U.S. Army Corps of Engineers verify these amounts and
return any unexpended funds to Kaiser Aluminum and LDNR.

If you have any questions please contact me at (214) 665-7101, or Wes McQuiddy of my
- staff at (214) 665-6722.

Sincerely yours,

oo lavie?

i . Hathaway
Director

Water Quality Protection Division

cC: CWPPRA Technical Committee Members
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. COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
July 6, 2000

REPORT ON STATE INITIATIVES TO RESOLVE OYSTER RELOCATION AND
LAND RIGHTS ISSUES

For Information

Messrs. Jack Caldwell and Randy Hanchey will report on state initiatives to resolve
oyster relocation and land rights issues. Members of the Technical Committee have requested
this report.

.
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Oyster Lease Issues

One difficult issue on some projects is that of oyster leases. There have been several suits
filed regarding alleged damages to oyster leases resulting from coastal wetland restoration
projects. It is clearly desirable to avoid these contentious situations, and at the same time to
promote a sustainable coast. This balancing act is complicated, and requires the
development of new public policies, legisiation and regulations. Below are some of items
representing the progress made to date, and a status of how these efforts relate to leases
potentially affected by CWPPRA projects.

Memorandum of Agreement between LDNR and LDWF

- promotes mutual cooperation and division of responsibilities concerning the
issuance of oyster leases within coastal restoration project areas

- provides that DNR will identify coastal restoration project areas where DWF
will restrict the acceptance of new oyster leases

- DNR will provide DWF with notice of which renewal leases fall within coastal
restoration project areas, and provide recommendations to DWF regarding the
denial, renewal, or short-term lease issuance of said leases by November 1 of
each year

- this agreement is in effect from June 1, 1996 through May 31, 2011

Existing Legislation

- R.S. 56:427-428
- gives DWF the authority to lease state water bottoms for the purpose of
cultivating oyster grounds
- Act 107
- passed in the 2000 First Extraordinary Session
- allows lessee to retain lease in an operational coastal restoration project
area if they can show the lease is productive and agree to sign a new
lease including a hold-harmless clause
- allows the Secretary of DWF to renew leases within proposed coastal
restoration project areas for a period from 1 to 14 years, and requires a
new lease agreement with a hold-harmless clause
- allows lessees to participate in the Oyster Lease Relocation Program
pending available funds
- R.S. 56:428.1
- this allows DWF to issue renewal lease terms for less than 15 years for
leases located within coastal restoration project areas
- under the MOA, DNR provides recommendations to DWF regarding
renewal lease terms on a year-to-year basis




. - RS.56:432.1
- establishes the Oyster Lease Relocation Program for leases located
within any coastal restoration project area identified in the Coastal
Wetlands Conservation and Restoration Plan

Existing Oyster Lease Relocation Program (Davis Pond Only)

- purpose is to offset anticipated impacts to oyster leases by removing productive
leases from the impact area prior to the project going on line
- leaseholders have 4 options from which to choose:
- Relocation :
- the State will compensate the lessee for costs to 1) replicate oyster
substrate {cuitch) material identified on the lease onto a
replacement lease, 2) transfer juvenile (seed) oysters to the
replacement lease, and 3) cover survey and DWF administrative
fees for lessees choosing new replacement leases
- Purchase
- the State at its discretion may purchase the affected lease at a
value comparable to the reasonable and allowable costs necessary
to replicate the cultch material onto a replacement lease
. - purchase price does not include costs associated with seed oyster
transfer or DWF survey and admin fees
- no relocation is actually done, the lease is bought outright
- Exchange
- lessee may exchange their affected lease for one of comparable
value outside of a coastal restoration project area
- . the State will only be responsible for survey and DWF
administrative fees for the lessee to acquire up to 2 new leases
- Retention
- the lessee may choose to retain the lease at their own risk
- in so doing, the lessee will sign a hold-harmless and release for
all future damages '
- pending available funds, the lessee will have one year to change
to another option
- all leases will be canceled by December 31 of the year following the year the
options were chosen
- all lessees participating in the program will be required to sign a hold-harmless
statement in exchange for
compensation




Current CWPPRA Oyster Lease Review and Actions

- PPL 1- 8
- oyster conflicts within authorized project boundaries were determined by
DNR and sponsoring federal agency biologists using information provided
by project managers
- conflicts were managed either by altering project design or
requesting intervention by the parish
- contingent upon available funds, projects slated for upcoming
construction could have oyster conflicts managed by the Oyster Lease
Relocation Program

- PPL 9- open ended

- the CWPPRA Task Force contracts an oyster biologist as a member of
the Environmental Working Group (EnvWG) to assess potential impacts
to leases located within candidate project boundaries

- this biologist prepares a report to the chairman of the EnvWG, who then
disseminates the information to the other working groups for
incorporation into project budgets

- this is done prior to final project authorization by the Task Force so that
oyster mitigation costs are factored into the budget up front

- another oyster impact review may be necessary should the project design
significantly change during Phase 1 '

- upon approval of Phase 2 funding, anticipated impacted leases could be
managed by the Oyster Lease Relocation Program

Need for CWPPRA Opyster Lease Relocation Program

- the current regulations are specific only to the Davis Pond Freshwater Diversion
Project; these regulations do not include other coastal restoration projects

- new regulations need to be promulgated prior to oysters being removed from
CWPPRA project areas

- these regulations need to be acceptable by the CWPPRA agencies with
appropriate funding in place to implement the program

- the promulgation process for new regulations takes no less than 3 months to
complete, so timely action is critical




Regulations Promulgation Process

this is the time necessary to publish regulations for the CWPPRA Oyster Lease
Relocation Program in the Louisiana Register, which puts the Program into

effect

Timeline

On the 20™ of any month, the Fiscal and Economic Impact Statement
must be submitted to the Fiscal Office

On the 10" of the next month, the Notice of Intent must be submitted to
the State Register

On the 20" of the same month, the Notice of Intent (regulations) are
published in the Louisiana Register

the period for requesting a public hearing is within 20 days from the date
of publication

90 days from the date of submitting the Notice of Intent to the State
Register, the agency will submit the Final Rule

10 days later, the Final Rule is published in the Louisiana Register and
officially goes into effect

assuming no substantive changes are made during the process, the regulations
will be promulgated within 100 days of their submittal




Land Reclamation and Landrights Policy Issues

DNR has been asked to discuss the status of certain landrights issues that have been the cause
of concern for some of DNR'’s federal partners in the CWPPRA process. One of those
concerns is the land reclamation right issue. DNR has entered into negotiated agreements for
the ownership of mineral interests under newly created lands on two CWPPRA projects. DNR
wishes to address reclamation issues on future CWPPRA projects so that this issue will not
interfere with construction of viable projects. In furtherance of that aim, issues of undivided
ownership and compensation for fee purchase also will be addressed as follows.

1. RECLAMATION: DNR’s position is that, with respect to coastal restoration projects
that build land on state water bottoms, the riparian landowners may have a claim for inverse
condemnation of their right to reclaim. The policy decision I propose is that the value of such a
reclamation right, if there is any, is too speculative to assess. If a reclamation issue is raised by a
landowner, a case-by-case handling is recommended. A specific claim may be denied on the
basis of lack of evidence of value, or, if warranted by the circumstances, compromised pursuant
to rather complex legal provisions. However, it must be understood and agreed to by both DNR
and its Federal cost-sharing partners that any costs associated with defending any and all lawsuits
that might be brought against DNR conceming reclamation rights would be legitimate project
costs which would be shared by both agencies.

2. UNDIVIDED OWNERSHIPS: In addition, there will be times that DNR is not able
to secure 100% of the undivided ownership in spite of extensive and well-documented efforts.
DNR cites the following Civil Code Article 800, Preservation of the thing, as additional
justification of a decision to proceed with construction of a project should less than 100% of
owners of an undivided tract execute a servitude agreement.

Civil Code Article 800, Preservation of the thing
A co-owner may without the concurrence of any other co-owner take necessary
steps for the preservation of the thing that is held in indivision.

3. LANDOWNER COMPENSATION: DNR has been approached by landowners who
want to receive mitigation banking credits in lieu of monetary compensation in the case of fee
purchase for siphons or diversions. Since any CWPPRA Conservation Plan no net loss credits
are mandated by the Act to be derived from non-CWPPRA projects, it would be inappropriate to
use contributions to a CWPPRA project as mitigation at either the state or federal level.
CWPPRA restoration was intended by Congress to be above and beyond mitigation, and to use
it, even in a small way, as a mitigation bank would be inappropriate. DNR is more than willing
to assist landowners in how to use the proceeds from the sale of land for a specific CWPPRA
project to purchase mitigation credits from a bona fide source.




. COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
Tuly 6, 2000

REPORT ON TECHNICAL COMMITTEE SELECTION OF PROJECTS AS PHASE 0
CANDIDATES FOR PRIORITY LIST 10

For Information

Mr. Robert Schroeder will report on the Technical Committee selection of projects as
Phase 0 candidates for the 10" PPL. The Technical Committee seiected twenty-one candidate
projects at a meeting on May 17, 2000,

.
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Candidate Projects for PPL 10

2050 { $M Cost
.sin Strategy Agency Project Score| Range | Q&M |Issues **
Delta-building Diversion North of Fort St.
BS 14 CCE Phillip 80.0 2-5 N [O,P&R
Benny's Bay 20,000 cfs Diversion (w/
MR 12 COE outfall management) 796} 5-10 L P
AT 2 COE Shell Island Pass Marsh Creation 71.8 | 10-20 N
Grand Lake Shoreline Stabilization -
Superior Canal to Catfish Point (Rock
ME 14/20 COE and Marsh Creation) 696 | 10-20 H
Beneficial Use of Dredged Material on
PO 12 COE Breton and Grand Gosier Islands 638 | 5-10 N
Rockefeller Refuge Gulf Shoreline
Stabilization: Beach Prong to Joseph's
ME 15 EPA Harbor (Segmented Breakwater) 67.8 | 20-50 H P
Shore Prot./Marsh Rest. in Lk. Borgne at
PO 10/11 EPA Shell Beach 67.4 <2 H 0
Smaill Freshwater Diversion to the
BA 8 EPA Northwestern Barataria Basin 660 5-10 H R
Isles Dernieres Restoration - Whiskey
TE 12 EPA Island West Flank 69.0| 10-20 N
Diversion and Delta Management at Fort
8 FWS St. Phiilip 77.2 <2 N 0
Grand-White Lake Landbridge Protection
ME 14/20 FWS Project 68.4 2-5 H
North Lake Mechant Landbridge
TE 8 FWS Restoration 646 | 10-20 H
BA 10 NMFS  |Delta-Building Diversion at Myrtle Grove | 85.8 | 20-50 H P&R
BA 25/26 NMFS  |South Lake Salvador Marsh Creation 746 | 20-50 H
Restore Barrier Shoreline from Chaland
BA 22 NMFS  |Pass to Grand Bayou Pass 69.0 | 20-50 N
PO 10111 NMFS [Bonnet Carre Sediment Trap 748 | 10-20 H
Pecan Island Freshwater Introduction
ME 4 NRCS |Enlargement 59.2 2-5 H
Shoreline Protection Cheniere au Tigre to
™ 10 NRCS |Southwest Pass 63.8 | 20-50 H
' Phase |l - Racoon Island Breakwaters
TE 12 NRCS [and North Shore Marsh Creation 624 | 10-20 N
GIWW Bank Restoration of Critical Areas
TE 7 NRCS [in Terrebonne 66.6 | 50-100 H
Hydrologic Restoration East of Sabine
CIs 12 NRCS / Fws |Lake (without terraces) 504! 10-20 H

.

*H=High, L=Low, N=Ncne
**0=0yster, P=Pipeline, R=Real Estate




. COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
July 6, 2000

RECOMMENDATIONS ON CHANGES TO DEMONSTRATION PROJECT PROCESS,
INCLUDING POTENTIAL PROJECT ADDITIONS

For Discussion and Decision

Mr. Gary Rauber wili present the recommendation of the Technical Committee to revise
the Standard Operating Procedure for Demonstration Projects by specifying a project submittal
deadline, removing the specific site requirement. and indicating an annual funding process.

Recommendation of the Technical Committee:

That the Task Force approve the revisions to the Standard Operating Procedure for
. Demonstration Projects as indicated on the enclosed document.
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Coastal Wetlands Planning, Protection and Restoration Act Revised Standard Operating
Procedure for
Demonstration Projects

Section 303(a) of the CWPPRA states that in the development of Priority Project List, «. . .
[should include] due allowance for smali-scale projects necessary to demonstrate the use of new
techniques or materials for coastal wetlands restoration.”

The CWPPRA Task Force on April 6, 1993, stated that: “The Task Force directs the Technical
Committee to limit spending on demonstration projects to $2,000,000 annually. The Task Force
will entertain exceptions to this guidance for projects that the Technical Committee determines
merit special consideration. The Task Force waives the cap on monitoring cost for
demonstration projects.”

What constitutes a demonstration project:

1. Demonstration projects contain technology that has not been fully developed for routine
application in coastal Louisiana or in certain regions of the coastal zone.

2. Demonstration projects contain technology which can be transferred to other areas of the
coastal zone.

3. Demonstration projects are unique and are not duplicative in nature.

What is required to evaluate a demonstration project:

 subniitted to the Engineerivig Work GFoup by a swansb"r;i,i,ig
. S o S gl e e O S W

salendar year to allow time ,-,ega_*fuatlan-pgi_qr,fo*‘,,,agub ic
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e resilis of the annudl evaluation of candidate projects.

2. ASIEYOPUE proposed demonstration project will be selected by the Engineering Work Group
HESed MBoREReRG provided by ihe sponboring agency. B

3. No Wetland Value Assessments (WVA) will be performed on candidate demonstration
projects.

4. CWPPRA projects are designed and evaluated on a 20-year project life. However,
demonstration projects are unique and each project must be developed accordingly. A specific
plan of action must be developed, and operation and maintenance and project monitoring costs
included. Monitoring plans are developed to evaluate the demonstration project’s technique and
the wetland response. Monitoring should be only long enough to evaluate the demonstration’s
performance and may be less than 20 years.

4. The evaluation must include a comparison of the demonstration project’s method of achieving
the project objectives vs. a traditional method of accomplishing the project objectives, if
available, including a concise statement as to what is going to be demonstrated and how the
demonstration project meets the project objectives;




5. The Engineering Work Group will review costs to ensure consistency and adequacy; address
potential cost effectiveness; compare the cost of the demonstration project to the cost of
traditional or other methods of achieving project objectives, when such information is available;
and report the pros and cons of the demonstration vs. traditional or other methods. The
Engineering Work Group will check monitoring costs with the Monitoring Work Group.

6. Demonstration projects do not need to be in the Restoration Plan.

The evaluation criteria;

Each candidate demonstration project will be evaluated and compared to other demonstration
projects competing for funding on the annual priority list based on the following criteria:

innovativeness

applicability (or transferability)

potential environmental benefits

recognized need for the information to be acquired
potential for technological advancement

The lead Federal agency will present the information shown in the evaluation section to the
CWPPRA work groups and committees during the annual evaluation of candidate projects. The
Environmental and Engineering Work Groups will review the information on each candidate
demonstration project and will prepare a joint evaluation to the Planning and Evaluation
Subcommittee outlining the merits of each project. The recommendation will be based on the
above established evaluation criteria. The Planning and Evaluation Subcommittee will present
information on the demonstration projects at the public meetings that are held to present the
results of the annual evaluation of candidate projects, including any such meetings of the
Technical Committee or the Task Force. At these meetings the public will be notified that
demonstration projects are testing unproven technology and, for that reason, have a relatively
high risk of being unable to provide long-term wetlands benefits.

Demosty e prefects $hall only be finded on an uinudl basis as (o) part(s) ofa prioriy
project it fa
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. COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
July 6, 2000

PROPOSAL TO INCLUDE ENVIRONMENTAL DESIGN COMPONENT FOR PHASE
1 PROJECTS

For Discussion and Possible Decision

Mr. Randy Hanchey wiil present a proposal to include a separate ecological assessment of
the goals and proposed strategies and features of each Phase 1 project. Several members of the
Technical Committee were concerned that the issue was not ready to be brought before the Task
Force. The chairman of the Technical Committee agreed to allow the item on the Task Force

meeting agenda.
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. Phase One Project Ecological Assessment Process

The transition to a planning-phase/phase-one/phase-two approach was done to ensure a higher
standard of project development and evaluation prior to the decision to commit construction
dollars. It is essential that proposed projects have been well designed and evaluated and can
demonstrate a high probability of successfully achieving the purpose as assigned by Congress in
CWPPRA, i.e. “..significantly contribute to the long-term restoration or protection of the physical,
chemical and biological integrity of the coastal wetlands in the State of Louisiana....” While there
exists clear guidance as to how planning efforts develop proposed projects prior to Phase One,
there is little in the way of a clear rationale for how a proposed project’s biotic benefits will be
assessed during Phase One. The following approach will allow for a consistent, clear, and logical
assessment. The goal, strategy and goal-strategy relationship should have been worked out prior to
Phase One. They are listed again in this Phase One process in order to ensure that these vital links e
between planning and Phase One are stated in a consistent manner and readily available to those
responsible for Phase One project E&D and evaluation. The Project Feature Evaluation and
Assessment of Goal Attainability would be Phase One activities—these are being done to varying
degrees already; however, not on a consistent, standardized basis.

. e S O U Y 9 - P B S A Y AP A Al A S . o o

Project Ecological Assessment Process

' This is a Phase One assessment of biotic responses to a project’s predicted physical effects.

D A Goal statement. What is (are) the main biotic goal(s) of the proposed project?

{UN - State the biotic response desired from the project, e.g. restore intermediate marsh
acreage, increase marsh sustainability, reduce loss rates, increase productivity and or
biodiversity, restore barrier island plant communities, etc. The goal should be
determined in the planning phase (pre-Phase One).

Vw"’ DB Strategy statement. What is (are) the strategy(ies) for achieving the goai stated in “A”?

- Describe the physical factors that will cause the desired biotic responses, e.g.
periodically expose water bottoms, reduce water and/or salinity levels, create sheet-
flow over the mash in designated areas, use rock rip-rap along the canal bank to
reduce erosion rates, reintroduce alluvial sediments, create a barrier island platform
that after settlement will support the desired habitat, etc. The strategy(ies) should be

n determined in the planning phase.

‘wdc Strategy-goal relationship. How will the strategy(ies) achieve the goal(s)?

- Describe how the physical factors affected by the project will cause the desired biotic
response, e.g. by reducing the average salinities and tidal amplitudes the marsh loss
rate will be reduced in this predominantly intermediate marsh, by reducing edge
erosion the marsh will be protected, by creating a stable platform from dredged

. material a barrier island plant community can be reestablished. The strategy-goal
relationship should be defined in the planning phase.

L




A

Project Feature evaluation. Do quantitative, engineering evaluations of specific project
features such as weirs, culverts, siphons, etc. support the contention that the intended strategy
will be achieved? If so, to what degree?

Quantitatively evaiuate the project features and an evaluate them in terms of the
desired physical causal factors, e.g. compute how many cfs of river water the culverts
will discharge into the project area, and how much sediment will be associated with it
over the course of an average twelve-month period, quantify average water level or
salinity reduction, etc. If there are more than one design alternative, this step should
be performed on each altemative. This evaluation would be conducted during the
initial E&D of Phase One with the results being reviewed during the 30% design
conference.

Assessment of goal attainability. Does the relative degree of the project’s physical effects,
as determined in step “D,” support the contention that the project will achieve the desired
biotic goal(s) stated in “A™?

Assess the degree to which the project features would cause the stated biological goal:
based on expert judgement, assisted with appropriate statistical and other
computational tools, such as computer models, and a review of monitoring data and
other scientific information. This would also be the appropriate time to identify and
assess the potential risks associated with the project. Again, if more than one design
alternatives are involved, step “E” should be performed on each alternative. Steps “D”
and “E” may be used in an iterative fashion, such that if designs do not support
biological goal attainment other designs could be developed and reassessed. This step
evaluates the desired project biotic response based on the level of physical changes
induced by the project, e.g. determine the results are associated with projects that
have caused similar hydrological responses in similar marsh settings, evaluate the
evidence that supports the contention that a barrier island platform with the predicted
after-settlement profile and grain-size composition will sustain the desired plant
community, etc. This evaluation would be conducted during the initial E&D of Phase
One with the results being reviewed during the 30% design conference.
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Phase One Project Fcological Assessment (7/6/00)
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‘ The transition 10 & planning-phase/phase-one/phase—mo approach was done to ensure a higher
standard of projec! development and evaluation prior 10 the decision to commit construction
dollars. It is essential that proposed projects have peen well designed and evaluated and can

demonstraic @ high probability of successfully achieving the purpose as assigned by Congress in
CWPPRA, L& «_ significantly contribute to the long-term restoration or protection of the physical,
chemical and piplogical integrity of the coastal wetlands in the State of Louisiana....” While there
exists clear guidance a5 to how planning efforts develop proposed projects prior to Phase One,
there is little in the way of @ clear rationale for how a proposed project’s biotic benefits will be
assessed during Phase One. The follawing approach will allow for a consistent, clear, and logical

assessment. T he goal, strategy and goal-strategy relationship should have beent worked out prior 10

Phase One. They aré listed again in this Phase One process i
perween planning and Phase One are stated in a const

n order to ensure that these vital links

-

tent manner and readily available to those

responsible for Phase One project E&D and evaluation. The Project Feature Evaluation and
Assessment of Goal Attainability would be Phase One activities—these are being done 10 varying
degrees already; however: poton & consistent, standardized basis.
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Project Ecological Assessment
a Phase One assessment of biotic responses 10 2 project’s predicted physical effects.

Goal statement. ‘What is (are) the main biotic goal(s) of the proposed project?

- State the biotic response desired from the project, .- restore intermediate marsh
nability, reduce loss rates, increase productivity and or
piodiversity, restoré parrier island plant communities, €ic. The goal should be

determined in the planning phase (pre-Phase One).

Strategy statement. What is (are) the strategy(ies) for achieving the goal stated in “A”?

- Describe the physical factors that will cause the desired biotic responses, €.&:

periodically expose water bottoms, reduce water and/or salinity levels, create sheet-
flow over the marsh in designated areas, use rock rip-rap along the canal bank to
reduce erosion rates, reintroduce alluvial sediments, create a barrier island platform
that afier settlement will support the desired habitat, eic. The strategy(ies) should be
determined in the planning phase.

Strategy-goal relationship. How will the strategy(ies) achieve the goal(s)?

- Describe how the physical factors affected by the project wiil cause the desired biotic

response, €.8- by reducing the average salinities and tidal amplitudes the marsh loss
rate will be reduced in this predominantly intermediate marsh, by reducing edge
erosion the marsh will be protected, by creating a stable platform from dredged
material a barrier island plant community can be reestablished. The strategy-goal
relationship should be defined in the planning phase.



. COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
July 6, 2000

CONSIDERATION OF ADOPTING A 2-YEAR CYCLE FOR THE SELECTION OF
PRIORITY LISTS AND FINALIZATION OF SCHEDULE TO REVIEW PROCESS

For Information and Discussion

Mr. Tom Podany will present a proposal for a two-year planning cycle for the selection of
Phase 1 Priority Project Lists. Some pros and cons of the proposal are enclosed. The Technical
Committee at their last two meetings has discussed this proposal. The general consensus of the
committee was that the proposal has merit. Guidance from the Task Force is requested on this

item.
Mr. Podany will also report on the finalization of the schedule for review of the priority

list process by an ad hoc committee comprised of members of the Breaux Act agencies, the

. academic community, parish officials, and concerned citizens. The Technical Committee voted
to approve the process as generally described in the enciosure.
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15 June 2000

.“ Proposed Schedule for Review of Process
(All Dates Tentative)

11" Priority Project List
1 Aug 00-- Ad Hoc Process Review Committee meets to discuss potential changes to
project selection process for the 11" Priority Project List. Included in this review will be
a determination as to whether Coastwide and Mapping Unit strategies should be allowed,
whether there should be a 2-year process to allow for complex project development on
the 11" list, and a review of procedures used to quantify benefits (WVA). Breaux Act
Constituency Group will participate in all meetings.

7 Sep 00-- Additional interim meetings will likely be required prior to this date, but the
Ad Hoc Process Review Committee meets with Breaux Act Constituency Group to
finalize a recommendation to the Technical Committee.

8 Nov 00-- Strategic Working Group and Coastal Zone Management Working Group
meet in a facilitated session (or participate in an electronic forum) to consider
amendments to Coast 2050 strategies. Breaux Act Constituency Group participates.

Ad Hoc Process Review Committee: Breaux Act Constituency Group
NMFS (Includes, but is not limited to, the following):
NRCS Mark Davis, Convener
. COE Chris Andry
DNR Doug Daigle
USFWLS Matthew Sevier
EPA Jill Mastrototano
Region 1 Representative Dan Arceneaux
Region 2 Representative Oneil Marlbrough
Region 3 Representative Marnie Winters
Region 4 Representative Jim Erny
(Note: Regional Representatives would be | Dietmar Rietschier
selected by the Coalition of Coastal Tina Horn
Parishes.) Lindsey Landry
Ken Ragas
Denise Reed
Dave Richard
Judge Edwards
Benny Rousselle
Steve Mathies
Rodney Guilbeaux
Woody Gagliano
Sherrill Sagrera
Steven Smith
Allan Ensminger
. Kerry St. Pe’
Woody Crews




PROPOSAL FOR TWO-YEAR PLANNING CYCLE

The project nomination process (Coast 2050 strategy prioritization, nomination of
projects to meet strategies, and preliminary analysis of nominated projects) would occur every
two years, beginning with the PPL 11 nomination process during January - April, 2001.

Candidate projects would be selected every two years, beginning with the selection of
PPL 11 candidates in May 2001.

The evaluation of candidate projects would follow roughly the same procedure currently
being used for the PPL 10 candidates, although the evaluation period would be longer (i.c.. June
2001 through December 2002 rather than the current six-month period). A longer evaluation
period would allow for the consideration of a slightly larger number of candidate projects, as
well as provide an opportunity for more thorough evaluation of those projects, although the
intent of a two-year process is not to double either the number of candidate projects or the level
of effort/funding required for evaluation.

Selection of candidate projects for Phase I funding would occur every other year; PPL 11
projects would be considered for Phase [ funding every two years beginning in December
2002/January 2003.

Phase II authorizations and funding for operations, maintenance, and monitoring would
occur at the Task Force’s annual funding meeting each December/January. Additionally, both 1)
PPL 9 “complex projects”. and 2) candidate PPL 10 projects which are not ready for
consideration for Phase | authorization in December 2000/January 2001* may be considered for
Phase [ funding at the 2002 annual funding meeting, or at any annual funding meeting thereafter.

* Note: The “Implementation of Coast 2050 Plan — Priority List Selection Process,” dated
January 10. 2000, provides that “Planning will continue on any projects that are not ready for
consideration in November 2000. These projects will be candidates for Phase I funding in
[December] 2001.” (Section D.9).




PROS AND CONS PROPOSED TWO-YEAR PLANNING CYCLE

Pros Cons
1) More projects can be selected with 1) Fewer number of meetings may cause
fewer meetings, thereby making the the constituency group to lose touch
selection process more efficient. with the program.
2) Additional year to consider nominees 2) If a project is not selected, proponents
and evaluate candidates could result would have to wait two years instead
in the selection of larger more of one to re-nominate the project.

effective projects.

3) More resources wiil become available 3) Could reduce the benefit of cash-flow
for development and implementation management if not enough projects
of selected projects. are selected.

QOther Concerns:

Before a decision to adopt the proposed two-year plan can be made, it must be
determined what the act provides for producing a list of projects on a two-year
interval.

¢ An annual list comprised of Phase 2 construction projects and a biannual list
of Phase 1 and Phase 2 projects could provide an acceptable compromise.




. COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
July 6, 2000

PRESENTATION FROM MOFFATT AND NICHOL ON MODELING EFFORTS FOR
THE BLACK BAYOU HYDROLOGIC MODIFICATION PROJECT AND
APPLICABILITY TO OTHER PROJECTS

For Information
A representative of the firm of Moffatt and Nichol will present a report on their modeling

efforts for the Black Bayou Hydrologic Modification project and the applicability of similar
modeling to other projects.

Prepared 07/03/00 Tab N




. COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
July 6, 2000

REPORT FROM PUBLIC OUTREACH COMMITTEE

For Information and Discussion:

Mr. Scott Wilson will present the Public Qutreach Committee’s Annual Strategic Update
Report to the Task Force for comment and review. This report is an annual requirement to
inform the Task Force of future changes in Public Qutreach strategy and to present a diverse
range of outreach options for discussion and possible add-on funding to the FY2001 Public

Outreach budget.
Recommendation of the Public Outreach Committee:
. The public outreach committee has endorsed the department of natural resource’s

proposal entitled “/mplementation of nation outreach ™. The committee is requesting tentative
approval of this proposal as an outreach budget add-on for fy2001.
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
July 6, 2000

REPORT FROM PUBLIC OUTREACH COMMITTEE

For Ihformation.

Mr. Scott Wilson, OQutreach Committee Chairman, will present an activity report to the Task
Force regarding outreach activities. (See enclosed.)

FY 2000
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The Coastal Wetlands Planning,
Protection and Restoration Act (Breaux Act)

Public Outreach Committee
Annual Strategic Update to the Task Force

July 2000




Included in this report:

Letter from the Chairman
Strategic Revisions

Revised Vision, Mission, and Goal
Graphic Depiction of New Reporting Format

New strategic initiatives

Summary Table

Implementation of National Qutreach Effort

Field Hearing on Louisiana’s Coastal Wetlands Loss Problem

Wetland Education Tours

Sponsorship of the Wetland Education Through Maps and Aerial Photographs
(WETMAAP) Program in Louisiana

Breaux Act Public Service Campaign

Breaux Act Coastal Wetlands Restoration Poster

Executive Video on CWPPRA

Annual Coastal Summit on Coastal Restoration in Louisiana

Accomplishments for 3" Quarter FY 2000

o [Executive

¢ National
s Local
Appendix

Guidance from the Task Force



June 2000

Letter from the Public Outreach Chairman

The 2000 fiscal year has been one of many changes and challenges for the Qutreach
Comumittee. It has been a year of many first of a kind projects and collaborative activities
and most of the credit goes to the Task Force for empowering the committee to make the
necessary changes to become more efficient and responsive to the dynamic demands of
public outreach. Below are just some of the extremely successful activities that were
completed in the last nine months:

o Explore Coastal Louisiana CD-ROM

¢ Restoring Coastal Louisiana Brochures
Breaux Act News Flash to communication important information and events through
the Internet
America’s Vanishing Treasure Video - BTNEP /LSU-ES/ Breaux Act
First ever Breaux Act Video New Release about the Breaux Act and it’s Coastal CD.
It was broadcasted in all Louisiana television markets.
Over 20 personal appearances on television and radio spots across the State.
Qutreach Coordinator was an invited speaker at the National Watershed Outreach
Conference, sponsored by EPA and CA Extension Service, as expert on integrating
new technology with outreach
Over 25 teachers and educators workshops and conferences completed
National Science Teachers Association Annual Conference Partnership with NOAA
(16 thousand participants)

s New Partnership with Gulf of Mexico Program

¢ Continuing partnership with the Audubon Institute

In addition, later this year we will also complete restoration project fact sheets, an
updated Breaux Act tri-fold brochure, parish contact guides, and two more events to
dedicate nine projects. For a complete list of activities completed this quarter, refer to the
accomplishment section of this report.

Qver the last year, the Public Qutreach Committee has been constantly refining both our
strategic objectives and our implementation techniques. We have received comments
from almost all CWPPRA committees, the public, our outside partners, the Task Force
agencies and directly from the Breaux Act Task Force members. The committee has
used this information to better define our strategic objectives and to assist with how we
communicate our objectives to the Task Force and the public. Included in this report are
changes that have been made to the Public Qutreach Strategic Plan, our reporting format,
clarification of level of responsibility, and changes in implementation of specialized
programs. For reference, the Task Force guidance letters are included in the appendix.

In the upcoming year, we will be expanding partnerships and levying the strength of all
the Breaux Act agencies to help the Breaux Act program become nationally recognized

-1-




June 2000

as a leader in restoration. Some of these proposed activities are presented in the new
strategic initiative section of this report. Note, in particular, the DNR proposal to assist
with National and Executive Outreach. The Public Qutreach Committee has endorsed
this proposal as the top priority for consideration by the Task Force. It is an example of
an opportunistic partnership that has the potential to provide needed information to
decision makers, national media, and national environmental groups in a timely and direct
manner. The DNR proposal is directly responsive to guidance provided by the Task
Force, it is relatively inexpensive, and will help advance Louisiana's coastal restoration
issues. :

In closing, [ am most proud of the fact that each Task Force agency and our partners have
been fully engaged in all levels of outreach. We have shown what can be done when
there is a total team effort among the agencies and our partners. I look forward to
answering questions and expanding on the committee’s ideas during the presentation at
the July Task Force Meeting.

Sincerely,

Scott Wilson

Chairman of Public Outreach



Strategic Revisions

Prior to the April Task Force meeting, Task Force members had the opportunity to
contribute their thoughts to the Public Outreach Committee concerning the future
direction of Breaux Act Public Outreach. The committee reviewed each of the comments
received, then revised the strategic plan, developed new initiatives and is adapting its
norma) functions to meet those challenges. Those changes are reflected in this report.

¢ Refine the vision, mission, and goal of Breanx Act Public Qutreach. This is
reflected on the following page and has been changed in the Outreach Strategic Plan.

» Develop new strategic initiatives reflecting the guidance offered by the Task

Force letters enclosed in the appendix. The enclosed initiatives are for the Task
Force's consideration for funding for the FY 200! budget cycle.

¢ Regroup our target audience from ten very specific audiences to three more
general groupings that better reflect the target groups mentioned in the Task
Force’s letters. These three larger groups are then subdivided into more specific
groupings. This change is to simplify the reporting process and does not eliminate any
of the ten original target groups identified. This is shown in a graphical format in
Figure 1. This graph shows delegations of authority by the Task Force to the Public
Outreach Committee in the areas of local and national awareness. And joint
responsibility with executive awareness. Where as the Public Outreach
Comumittee is responsible for production of materials and events to encourage
participation and the Task Force or a designated contact person is responsible for
personal relationships with key individuals.

o Contract out more specific tasks to more specialized individuals or agencies. For
example, future production of a newspaper series, video, or marketing survey may be
contracted out to individuals or companies who specializes in the subject matter. This
will allow greater flexibility and efficiency in the execution of outreach.




Revised Vision, Mission, and Goal
Vision

Former:
To be recognized as the national leader in coastal restoration.

Revised:

To foster a comprehensive awareness of the crisis that Louisiana’s coastal
wetlands are facing and their importance to the Nation, and to inspire
support by stakeholders, community leaders, policymakers, and the public
for the conservation and restoration of those wetlands.

Mission

Former:

To support the restoration and sustainability of Louisiana’s coastal wetlands
by promoting technical solutions, involving public officials, securing
economic resources, and increasing public support through education and
outreach.

Revised:
Unchanged

Goal

Former:

Create awareness of and public support for the sustainability of Louisiana’s
coastal wetlands, and ecosystem that supports and protects the economy and
culture of southern Louisiana, and that contributes greatly to the economy
and well-being of the nation.

Revised:

Increase, both locally and nationally, public awareness of and support for the
conservation and restoration of Louisiana’s nationally important coastal
wetlands.
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Proposed Strategic Initiatives for FY 2001

The following section contains new proposed strategic initiatives to be delivered at the July Task
Force meeting as per Task Force guidance. The purpose of these proposals is to increase dialog
between the Task Force and the Public Qutreach Committee in order to further the coastal
restoration outreach. The Public Outreach Committee will bring forth new initiatives annually
for the Task Force’s consideration above the current base level of Qutreach funding. The
following initiatives are pre-proposals that can be developed more fully, based on the desires of
the Task Force. Members of the committee or representatives of the sponsoring agencies would
be pleased to discuss these initiatives with Task Force members, either individually or as a
group.
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Proposed Action: Implementation of National Outreach Effort
Submitted by: LADNR/Sidney Coffee

Educating the public through national media and informing national environmental organizations
about CWPPRA Task Force activities is becoming increasingly more important as coastal issues
continue to emerge in prominence.

For the past year and a half, I have spent a lot of time in Washington, D.C., communicating
Louisiana’s coastal problems. I now realize how little the rest of the country understands, or is
even aware of, Louisiana’s coastal land loss and the restoration efforts we are making through
CWPPRA. :

The competition in Washington is fierce, for both attention and money. The Everglades program
has been working on national outreach for some 20 years, and others are not far behind.
CWPPRA is in prime position to begin to capitalize on its accomplishments and its future
challenges in implementing Coast 2050.

[ have more than 20 years of experience in media and government relations. This experience
gives me the background and judgement to interact with the media, to provide information to
national environmental groups, and to act as a source of information and a conduit for the Task
Force, finding opportunities for them to interface with these key groups.

One of the most effective ways to explain CWPPRA and its efforts in Louisiana is to get people
in Washington down to Louisiana’s coast to see the situation first-hand - the work, the challenges
and the solutions. To this end, I feel this proposal would be most helpful.

The following services will be delivered:
o Write and disseminate CWPPRA press releases to national environmental media.

e Keep national reporters informed of hearings and events taking place in Washington and in
Louisiana that impact CWPPRA and its coastal efforts in Louisiana.

e Develop for the CWPPRA Task Force a list of contacts that include national environmental
reporters, national environmental organizations, and key Congressional staffers.

» Invite and encourage national reporters, Congressional personnel and Members, Federal
Agency heads and their outreach personnel, to come to Louisiana for coastal overflights, to
see first-hand, the scope of the problem, our accomplishments, and what must be done. I will
assist in coordinating these events between Washington and Louisiana to optimize
opportunities for Task Force members to communicate directly with them.

¢ Provide information to decision makers, keeping them informed about CWPRRA
events, issues and efforts in Louisiana.




Act as a conduit of information, setting up appointments and interviews for Task Force
members with media and with Congressional offices.

Establish a dialogue with other Federal entities, such as Everglades, Chesapeake Bay, etc., on
outreach initiatives.

Coordinate this initiative with ongoing Breaux Act outreach projects.

Provide feedback to the Public Outreach Committee and the Task Force concerning the needs
of Congress.

Work will be documented and reported on a quarterly basis to the Task Force through the
Public Outreach Committee Report.

Cost for this proposal, including 25% of my time dedicated to Breaux Act activities,.
benefits and overhead is $32,000.

Qualifications:

The Advocate Newspaper — 8 years. Wrote 28 special sections a year, organized public
relations events and promotions of the newspaper.

WBRZ-TV — ABC News affiliate in Baton Rouge — news producer — 7 years. Produced live,
hard news broadcasts for most of this time.

Press Secretary to Govemor Buddy Roemer - 2 years.

Public Affairs Director — Lower Mississippi Delta Development Commission — Memphis,
TN and Washington, D.C. — 2 years. Coordinated all press events and interviews for this
Federal commission and helped write and edit its final report to Congress, a ten-year
economic development plan for the Lower Mississippi Delta region. Coordinated major
press conferences on Capitol Hill and in Memphis, coordinated public hearings and field trips
throughout seven-state Delta region and dealt with national press throughout the country and
in Washington.

Vice president of Legislative and Public Affairs — Louisiana Lottery Corporation — 2 years.

Currently — Director of Communications, Louisiana Department of Natural Resources and
point person for Secretary Jack Caldwell on the CARA legislation now pending in Congress.
This legislation would share offshore oil and gas revenues with the states for coastal
preservation and conservation, wildlife and land and water conservation. Work closely in
Washington with offices of Senators John Breaux and Mary Landrieu, and Congressmen
Billy Tauzin and Chris John.

Schedule: FY 2001

Cost: $32,000




Proposed Action: Assist with hosting a Field Hearing on Louisiana’s Coastal Wetlands
Loss Problem

Submitted by: EPA

The proposed field hearing would be for the benefit of Congressional members outside the State
of Louisiana to broaden the understanding of national importance of Louisiana’s wetlands/losses.
National/local environmental organizations and business/industry would be key participants.

¢ Congresspersons who represent the State of Louisiana have a clear understanding of
Louisiana’s coastal wetlands loss problem. This hearing would be designed to inform
members beyond the State of Louisiana who are critical decision-makers on environmental
issues.

e Conservation organizations in the coastal area of Louisiana have a solid grasp on issues
related to wetlands losses. National groups are not as active at this point and would benefit.

e Business/industry interests, transportation, navigation, and financial organizations are
demonstrating greater concern about the sustainability of Louisiana’s coast and would be
invited as key participants.

o A Field Hearing affords a format that includes site visits, aerial and boat tours; testimony of
experts and affected residents and a broad spectrum of user groups.

e This event would provide opportunity to share information about implementation of
CWPPRA, and to unveil strategies set forth in Coast 2050.

e Values associated with Louisiana’s coast could be addressed, including petroleum
production, shipping/commerce, critical fish and wildlife habitat, endangered species,

seafood harvesting, sports/tourism use of wetlands resources, and storm buffering associated
with coastal wetlands/barrier islands.
How could this be accomplished

e Through coordination w/the Governor’s Office and the Louisiana delegation; accessing
national conservation leadership who historically played a significant role in raising
awareness of coastal wetland losses; and calling upon identified business/industry leaders
who have expressed interests/concerns about Louisiana’s coast.

e Through the leadership of the State of Louisiana, and participation of involved State and
Federal agencies, working with coastal parishes, academia, and identified coastal leaders.

Schedule: FY 2001

Cost: Estimated at $25,000, depending on numi)er of participants; cost-sharing potential
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Proposed Action: Create the capacity to sponsor wetland education tours throughout
coastal Louisiana in partnership with community-based organizations

Proposed by: USGS

In brief: The proposed coastal educational tours would give Louisiana citizens a first-hand
look at wetland areas and educate them about wetland functions and values, wetland loss
issues, and restoration efforts, particularly projects sponsored by Breaux Act.

Many of Louisiana’s citizens have little understanding of the functions and values of wetlands
and most haven’t experienced the variety of marshes and estuarine habitat that makes
Louisiana’s coastal system so unique. In addition, educators around the state have asked for
more opportunity for hands-on experience in Louisiana’s coastal wetlands, with a focus on what
can be done to stop coastal land loss.

As part of an integrated outreach plan, wetland education tours would help citizens and educators
learn more about the value of wetlands and understand the roles citizens, government and private
interests can play in restoring sustainability to coastal Louisiana. These tours would also provide
an opportunity for Breaux Act to highlight restoration projects and encourage interaction
between citizens and agency people who do the work of coastal restoration.

Association with these wetland tours would benefit Breaux Act by connecting our program with
a hands-on, grassroots effort participants can leam from. Participants could take this information
and experience back to their local communities and share their newly gained knowledge and
broadened appreciation for Louisiana’s coastal wetlands with others.

There are several potential partners that Breaux Act could work with to produce educational
wetland tours.

)

2)

3)

The Coalition to Restore Coastal Louisiana (CRCL) has successfully produced coastal
wetland workshops for the last seven years. Each of the tours have filled to capacity and
generated a waiting list. These workshops generally include boat tours to bring people
into wetlands to view restoration projects, speaker presentations, and discussions about
the value of wetlands and coastal restoration. Participants are able to see the features of
the area and how the various components of the ecosystem interact. They are also able to
speak with local residents about what wetlands mean to them, economically and
culturally.

Barataria-Terrebonne National Estuary Program has co-sponsored coastal wetlands
workshops with CRCL, and Marsh Maneuvers with Louisiana Cooperative Extension
Service. Marsh Maneuvers is designed to teach high school students about coastal
ecology, wetland loss, and key social issues affecting the health and economic well being
of Louisiana’s coastal communities. Adult community leaders serve as facilitators.

Lake Ponchartrain Basin Foundation is developing workshops and educational programs
that could provide opportunities to partner with the Breaux Act Program.




4) Barataria-Terrebonne Estuary Foundation is another potentia! partner for educating and
involving citizens in the Barataria and Terrebonne basins.

The first phase would set guidelines and design a model for the wetland education tours. The
second phase would identify and coordinate with partners to produce the tours. The third phase
would evaluate the impact of the tours and look for ways to increase the capacity to reach more
people.

Schedule: FY 2001

Cost: $45,000 for S tours throughout the coast



Proposed Action: Assist in Sponsorship of the Wetland Education Through Maps and
Aerial Photographs (WETMAAP) Program in Louisiana

Proposed by: USGS

Recent public interest conceming wetland issues reinforces the need to provide accessible data
and methods for interpretation of wetland loss, restoration, maintenance, and preservation. Many
educators have little experience with wetland issues. They are unfamiliar with wetland
terminology, identification, interpretation techniques, and analysis, or how to integrate such
information within a classroom setting. Aerial photography, satellite imagery, and maps are
essential components to understanding the human and natural processes within any area. In
response to growing public and educational awareness of the importance of wetlands and the
need for accessible data for wetland interpretation, Lawrence R. Handley (National Wetlands
Research Center), Catherine M. Lockwood (Chadron State College), Nathan S. Handley, and
Jean May-Brett have developed WETMAAP-- Wetland Education Through Maps and Aerial
Photography. WETMAAP is a cooperative program involving the two host institutions and
multiple federal, regional, state, and local agencies.

WETMAAP uses a geographic and ecosystem approach that combines National Aeronautics and
Space Administration (NASA) aerial photography, NASA airborne scanner imagery, USGS
topographic and the National Wetland Inventory (NWI) maps, and manual and computerized
geographic information system (GIS) for wetland and upland habitat assessment. The
WETMAAP materials offer an opportunity to explore wetland issues through representative case
study sites within the United States. Participants can develop their own exercises, questions, and
discussions for these locations.

WETMAAP workshops offer teachers the opportunity to include an inexpensive yet highly
sophisticated technique into their curricula. Educators receive hand-on experience and
instructions on how to use low cost manual GIS techniques within their classrooms following
basic GIS methodology. The workshops provide instruction for use of materials and accessing
website data.

The use of aerial photography, topographic maps, and other graphic representations are crucial
for understanding wetland habitats. WETMAAP workshops will give educators content
(wetland and upland habitat analysis) and guidance for use of techniques and interpretation
methods of image data and other related materials for inclusion into their curriculum. Workshop
materials support content-based instruction that enables teachers to effectively explain wetland
issues in the classroom and on field trips. Participants can replicate procedures and apply
ecosystem and geography concepts within mathematic, social science, earth science, and
geography courses.

This initiative would associate Breaux Act with an innovative instructional program that would
be very beneficial to teachers and, in turn, students.

Schedule: FY 2001
Cost: $35,000
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Proposed Action: Breaux Act Public Service Campaign

Submitted by: NRCS

Purpose: To reaffirm the Breaux Act Commitment to Louisiana

Produce 6 different public service announcements for use statewide highlighting significant
items of the Breaux Act (30 seconds in length) to educate Louistana citizens about the Act.

Purchase airtime ($3,000) for PSA ad campaign from the Louisiana Network —
approximately 12 spots. The network consists of approximately 60 radio stations statewide.
The network would probably donate approximately double that amount.

Work with Louisiana Network personnel to target listening audience and stations with the
purchased time so that maximum benefit is derived from the airtime.

Purchase time and ask for donated time from LPB, local cable stations, etc. to air PSAs on
network in written form or format. $3,000-5,000

Work with Ad Council to negotiate possible partnership with them regarding the Breaux Act
public service campaign.

Investigate other possibilities for PSA use in Louisiana.

Schedule: FY 2001

Cost: §10,000
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Proposed Action: Breaux Act Coastal Wetlands Restoration Poster

Proposed by: USGS

Maps have long been used to illustrate a sense of place and to allow the viewer to identify with
how their locality “fits into the big picture.” They have also been useful in illustrating a wide
variety of concepts. They have successfully conveyed the extent of Louisiana’s wetland loss to
those with access to them. '

The Barataria-Terrebonne National Estuary Program distributes several maps including a
satellite imagery map of their basins, a migratory bird map, and a habitat change map. The Qil
Spill Coordination Office distributes an oil spill contingency map that features satellite imagery
of the entire state. These products have been highly successful as outreach materials.

Wetland maps have been our most requested item during Breaux Act public meetings and media
events. Many members of the public have little concept about the structure and layout of
Louisiana’s coastal wetlands. Our proposed map would illustrate the interconnectiveness of the
coastal zone’s geographic, cultural, and economic features. Dissemination of this information to
Congressional members and aids, those involved in coastal restoration, educators, and residents
with a stake in coastal restoration and preservation would further the target audience’s
comprehension and therefore commitment to Breaux Act ideals. 2000 TM Satellite Imagery
would allow the viewer to make the connection between their locality, wetland loss, and how
that loss affects them in numerous ways. A congressional representative could see where
constituents in his district are suffering the greatest effects. An oil and gas industry executive
could see how loss will directly impact the infrastructure he depends on to transport needed
materials. A landowner will be able to identify impacts threatening hunting leases and other
economical uses of his coastal land. Recreational fishermen and those dependent on that industry
could see how changes to the coast will affect them. An educator could use a map such as this to
illustrate the coast’s structure and the severity of Louisiana’s coastal loss problem in a way that
would help students to better identify with the problem.

The proposed full-color poster would be two-sided. A map of Louisiana’s coastal wetland areas
would be featured on one side. The other side would provide background information about
wetland functions and values and Breaux Act restoration.

Schedule: FY 2001

Cost: $25,000 for development and reproduction
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Proposed Action: Executive Video on CWPPRA

Proposed by: NMFS

NOAA'’s Restoration Center has been very successful in using outreach videos to help secure
additional funding for habitat restoration projects. One example is the use of a video highlighting
NOAA's Community Based Programs. This video was targeted for briefing Capital Hill staff on
the importance to their constituents of NOAA's Community Based Program. This video,
produced at 2 cost of $20-30K (plus in kind support of contributed video clips, availability of
helicopters, etc.) is also part of the reason the President included a request for additional funds
for this program in his FY 2000 & FY 200! budget requests.

We believe that a similar video would be beneficial for CWPPRA. In a few minutes, (usually 6-
10 minutes), a video can tell the story of what is happening to Louisiana’s wetlands, what can

and is being done now, and what more 1s needed.

This video can be used for a wide variety of constituencies: to brief staff on Capital Hill, to
provide information to local, regional and national groups (Lions Clubs, Chambers of
Commerce, etc.), and educate the general public.

Schedule: FY 2001

Cost: $30,000
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Proposal to Breaux Act (CWPPRA) Public Outreach Committee and Task Force
to co-sponser an annual coastal summit on coastal restoration in Louisiana

Submitted by: Kyle Rodriguez, Governor’s Office of Coastal Activities;
Rebecca Triche, Coalition to Restore Coastal Louisiana

Proposal Summary: Request for the Breaux Act program to participate in the first of an
annually held “coastal summit™ on the status of coastal restoration in Louisiana. The
conference would provide an update on coastal restoration and the status on Breaux Act
projects, with a focus on encouraging communication with and between concerned
interests, especially on issues that impede progress at every level. The benefit of the
conference would be to facilitate public input and inform people not directly involved in the
Breaux Act process. The conference would be planned by a committee of diverse interests
and implemented through the Governor’s Office of Coastal Activities.

Summit Title: COASTAL COUNTDOWN TO 2050:
CHALLENGES AND OPPORTUNITIES

BACKGROUND

In 1995, the Governor’s Office on Coastal Activities hosted a one-and-a-half day summit at
LSU. An overview was given on the status of coastal restoration. Break-out sessions on various
topics were facilitated and a report was produced summarizing discussions and suggestions from
participants in each session. The summit featured a luncheon with a guest speaker and a social,
sponsored by the Coalition to Restore Coastal Louisiana, in the evening. Nothing like it has been
produced since.

BENEFITS OF A COASTAL SUMMIT TODAY

The most significant benefit of holding an annual summit on coastal restoration is to
provide a forum for all interested in Louisiana’s coastal restoration effort. Comments at a task
force meeting held quarterly or through irregularly scheduled public meetings on specific
projects is not enough to involve and engage the public.

Because of the diverse agency participation of the Breaux Act and the complexity of
coastal restoration in Louisiana, it’s difficult to communicate effectively among the various
people and agencies. It’s even more difficult to communicate with people who are not directly
participating in the process. Yet they are extremely important to the support of coastal
restoration in Louisiana and critical to the success of implementing a comprehensive restoration
plan like Coast 2050. It's our job to inform them. And it is absolutely necessary that we listen to
their concerns and advice and gain their commitment.

The summit provides the opportunity to clarify elements of Breaux Act as a program,
especially for people who are new to the process. This kind of forum is an efficient way to
provide updates on legislation, new science and engineering techniques, project monitoring,
feasibility studies, partnership building, funding opportunities, demo projects. Through this kind
of conference we can promote the success of the program and provide an update on Breaux Act
restoration projects.
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CONFERENCE PLANNING

Because this conference would provide a forum for discussion of issues relevant to
Louisiana’s coastal restoration effort and because this discussion involves many diverse interests,
the planning should be as inclusive as possible and the planning process should be flexible.

We propose that a committee be formed from nominations submitted from diverse
interests. The state, through the Governor’s office of coastal activities, would appoint 3
members; Breaux Act, through the Chairman of the Task Force, would appoint 3 members; each
of the congressional delegation would appeint a member.

This committee would guide issue and topic selection and suggest panel members. They
would set the format of the conference and monitor the progress of the conference
implementation.

TARGET AUDIENCE

Local and state officials

Local government

Landowners

Engineering contractors

Concemed citizens

Participating state and federal agencies
Business leaders

Insurance industry

Financial industry

Utility industry

Developers ,
Environmental and conservation groups, local and national
Congressional members and staff
Tourism officials

Tourism business

Preservation officials

EVENT DETAILS
Two-day event, held in Thibodaux at Nichols State University, in January 2001.

SUGGESTED ELEMENTS OF THE EVENT
Day 1:
Sponsor a field trip to a restoration project from Breaux Act program

Open officially with a luncheon. Welcome everyone, set the tone of gathering information,
~ opening communication, providing updates. Schedule a keynote speaker who will draw people.

After lunch, provide an update on coastal restoration in Louisiana from the State’s perspective;
provide an update on the Breaux Act program, how it works, what it’s doing, where it’s going;
Update on Coast 2050, including update on feasibility studies; reflection on challenges of
implementation of Coast 2050 (to set the mood for the next day’s sessions).
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Day 2:

Open with two concurrent, facilitated sessions in the morning. Each session would focus on an
issue, have a panel of speakers and allow facilitated time for the audience to comment. Consider
offering luncheon with another keynote speaker. Hold two concurrent, facilitated sessions in the
afternoon with the same format as the moming. End the day gathering everyone together to
listen to summation of sessions by panel chairman and facilitator, reflection on the comments,
ask ourselves what we can do in response and who needs to act.

Draft Schedule
Day I:
Morning: Field trip to restoration project(s) {optional})
Noon — 1:30 pm: Luncheon and Welcome with Keynote speaker
1:30pm - 2pm: Keynote speaker
2:30 — 5:00: Restoration Update with presentations from the State and Breaux Act
5:30 - 7pm: Social

Day 2:
fam — 10am Two concurrent sessions
10am — 10:15 break
10:15 - 12:15 Two concurrent sessions
12:15 - 1:30 Lunch
1:30 - 3:30 Two concurrent sessions
3:30pm - 3:45 break
3:45 ~ 5:30 Summation of session and reflection on where we need to go from here.

Possible topics for break-out sessions

Opportunities for the Future

Challenges/Successes—lessons learned

Real Estate

Navigation

Oyster

Program Comparisons with CalFed, Everglades, Chesapeake
Coast 2050

Dead Zone

Water quality and contaminated sediments

POST-EVENT EVALUATION

Prepare a report using input from the facilitated sessions. Send report to participants.
Follow-up on recommendations from these sessions. Evaluate success/challenges and find ways
to improve for the next summit.

Schedule: Fall 2000 - Spring 2001

Cost: $25,000



Accomplishments for 3" Quarter

. Accomplishments for 3™ Quarter FY 2000
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Accomplishments for 3™ Quarter

OUTREACH REPORT TO THE TASK FORCE
July 6, 2000

National Awareness:

Strategic Objectives: 8,9, 10

Outreach personnel assisted NOAA at the National Science Teachers Association Annual
Conference held in Orlando, Florida. 4,000 copies of “Exploring Coastal Louisiana” were
distributed to a national audience of educators. A flyer promoting educational materials available
through the Breaux Act Web site was produced and also distributed at the conference. It included
information about Breaux Act and Louisiana’s wetland loss problem.

Outreach personnel attended, exhibited and presented at the National Watershed Outreach
Conference hosted by the Environmental Protection Agency and the California Cooperative
Extension Service. '

Breaux Act outreach staff attended, exhibited and presented at the Gulf of Mexico Symposium
held in Mobile, Alabama. Staff was also involved in the planning of the conference.

Work continues on the project fact sheets and map project. This product will provide our
customers with colored project specific information along with a map that shows the project
location and limits.

The EPA CWPPRA outreach committee member participated in a segment filmed by ABC
network’s Children First, a special environmental education program aimed at children and
teens. The special edition of Children First aired nationally during Earth Week, and featured
four vignettes addressing different environmental issues across the nation. The coastal Louisiana
segment showed Destrahan’s Hurst Middle School La Branche Wetlands Watchers Program
students discussing wetland restoration at La Branche and discussing water poilution in Bayou

- Trepagnier. CWPPRA personnel offered wetlands restoration explanations and supportive
comments about the importance of youth involvement.

A national press release promoting the habitat restoration test project on the Chandeleur Islands
was issued by NOAA’s National Marine Fisheries Service. The data from the test project will be
used to design the main part of the Chandeleur restoration project which will include the
installation of more than 100,000 plants in the spring of 2001.

Two national press releases which indirectly promoted habitat restoration in Louisiana were
issued by NOAA’s National Marine Fisheries Service. They included an announcement of a $1
million partnership between NOAA Fisheries and the American Sportfishing Association’s
FishAmerica Foundation and a $1.1 million partnership between NOAA Fisheries and an 11-
member environmental alliance known as Restore America’s Estuaries. The alliance includes
the Coalition to Restore Coastal Louisiana.
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Accomplishments for 3™ Quarter

A contract has been signed between the Governor’s Office of Coastal Activities and the wetlands
specialist at the Louisiana State University Cooperative Extension Service to produce
presentations of 6 key issues as they relate to coastal wetland restoration.

The Governor’s Office of Coastal Activities has taken the lead to build and manage three new
kiosks featuring interactive computer software. These kiosks will be moved around to high
traffic areas of the state, including the lobby of the state capital where thousands of people visit
each year. This will bring a total of four kiosks that are circulated to targeted areas of the state to
market restoration activities.

Through continued marketing and outreach efforts, the CWPPRA Web site has reached an all
time high in the number of information requests. See Figure 2.
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Accomplishments for 3™ Quarter

Executive Awareness:
Strategic Objectives: 4, 5, 6,7

Colonel Julich, Chairman of the Breaux Act Task Force, addressed a joint meeting of the
Louisiana Natural Resources Committee. This action followed a task force meeting attended by
Ms. King, administrative assistant to the committee, and is intended to be an annual event.

NOAA has invested time talking about the Breaux Act and related activities on Capital Hill.
NOAA’s Deputy Assistant Secretary for Commerce for Oceans and Atmosphere Sally Yozell
has testified twice before Congress on restoring estuaries and used the success of CWPPRA as a

national model for any estuarine legislation.

The outreach committee produced a special edition of the HaterMarks entitled “Restoring
Coastal Louisiana”. The publication was done as a reference piece and printed in time for
Congress to reconvene. 20,000 color editions were printed at a cost of $8,000-a tremendous
bargain. The document summarizes coastal losses, identifies causes, and sets forth bold strategies
for restoration based on the four regions portrayed in Coast 2050.

The outreach committee exercised Option II with Koupal Communications to produce four more
issues of WaterMarks in the coming months. Each new issue will focus on one of the Coast

2050 Regions.

NOAA Breaux Act Task Force representative Jim Burgess met separately with the majority and
minority staff of the Resources Committee, U.S. House of Representatives during the month of
May delivering the CWPPRA success story as a model for any future estuarine legislation.

A request for additional materials was received from Senator Breaux’s office through the Web
site.

Initiated the Breaux Act Newsflash. This outreach component allows us to reach subscribers in a

timely manner with important notices and information. To date, a total of 11 messages have
been distributed.
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Accomplishments for 3™ Quarter

Local Awareness:
Strategic Objectives:1, 2, 3

Outreach committee representative appeared on two live 5-minute television segments with
KNOE (Monroe) to discuss the need for coastal restoration. The interactive CD-ROM,
“Exploring Coastal Louisiana with Boudreaux” was advertised as an aid to schools and
environmental groups to further appreciation and understanding of the goals and objectives of
Coast 2050 and Breaux Act restoration endeavors.

Qutreach staff conducted a statewide media campaign announcing the release of the “Explore
Coastal Louisiana” CD-ROM. Staff coordinated, developed, and conducted a media event at the
USGS National Wetlands Research Center featuring students and teachers using the CD and
demonstrating knowledge gained from it’s use. The event was covered by local CBS affiliate,
KLFY, and was filmed to produce the committee’s first video news release. The VNR was
uplinked to a satellite feed. A press release was sent out to coincide with the VNR. The story ran
in papers throughout the state. Major television stations, newspapers and radio stations in
Shreveport, Monroe, Alexandria, Lake Charles, Lafayette, Baton Rouge, Houma, Thibodaux,
Crowley, Abbeville and New Orleans were contacted concerning the airing of the VNR. All of
the markets in Louisiana downloaded and featured our VNR.

NRCS participated with Fox News in Lake Charles on a Breaux Act update featuring the local
district conservationist. The segment was aired on the 5, 6, and 10 PM news programs.

Outreach staff continue to be regulars on the KLFY Passe Partout moming television program.
This program airs the first Thursday moming of each month. The segment featuring “Explore
Coastal Louisiana” generated several call-in requests for CDs and more information.

Outreach staff conducted a St. Martin Parish teacher workshop. The event was covered by KLFY
on their noon program due to notification by a press release and press advisory.

Breaux Act outreach message provided to the Louisiana Geography Educators Association at
their summer workshop held at Louisiana State University.

Outreach staff presented the Breaux Act message to approximately 60 staff from the Louisiana
Cooperative Extension Home Economists State Meeting held in Lafayette at the NWRC.

Outreach staff produced an article about our web site that was published in the Educational
Technology Review Center Newsletter.

Centerfold story in the May/June 2000 Go Gulf magazine, a story dedicated to oil and gas

industry activities gulf-wide. The article was a result of the “Explore Coastal Louisiana” media
campaign and featured information about the interactive CD-ROM and our land loss crisis.
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Accomplishments for 3™ Quarter

Two separate dedication events are in the planning stages with both scheduled for late summer.
One event will be in the southwestern part of the state (Cameron) and the other scheduled for
Houma (Brady Canal).

Due to the video news release, press releases, articles, and teacher workshops, requests for

information and materials through the Web site have reached an all-time high from throughout
the state. See Figure 2.
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STRATEGIC OUTREACH OBJECTIVES
National Awareness:

8. Increase communication with Breaux Act Task Force members and identify ways
they can support outreach efforts.

9. Increase awareness of coastal erosion in Louisiana and Breaux Act’s restoration
role among federal agencies at a regional level not directly invoked in the Breaux Act
process.

10. Increase awareness of coastal erosion in Louisiana and Breaux Act’s restoration
role on a national level by providing information to eco-tourism planners, environmental
managers, and to the science community. A secondary audience would be people who
are already aware of the problem and are looking for information and updates on progress
or those with an interest in environmental issues.

Executive Awareness:

4, Continue educating and involving Louisiana’s legislators to increase support for
coastal restoration and Breaux Act efforts.
5. Increase amount of coverage of coastal erosion in Louisiana and Breaux Act’s

restoration role in statewide media, including broadcast media and daily, weekly, and
monthly publications.

6. Increase national media coverage of coastal erosion in Louisiana and Breaux
Act’s restoration role.

7. Increase awareness and support within the congressional delegation from
Louisiana.

Local Awareness:

l. Increase communication with elected officials in the coastal zone at state, parish
and local government levels, inciuding levee board officials, coastal zone managers in
each parish as well as water management district officials. A secondary audience would
be targeted people from the science and technical community within Louisiana who often
serve as opinion-formers to these officials.

2, Increase awareness in central and north Louisiana of coastal erosion in Louisiana
and Breaux Act's restoration role. Target audience: educators, local officials, state and
federal government officials working in central and north Louisiana, people with an
interest in environmental issues and media.

3. Increase awareness about coastal erosion in Louisiana and Breaux Act’s role by
educating Louisiana teachers.
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Appendix

Guidance from the Task Force

Department of Interior
Department of Agriculture
Department of Commerce
Environmental Protection Agency
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United States Department of the Interior

FISH aAND WILDLIFE SERVICE
646 Cajundome Bivd.
Suite 400
Lafayette, Louisiana 70506

March 27, 2000

Mr. Thomas J. Podany

Chief, CWPPRA Project Management Branch
U.S. Ammy Corps of Engineers

P.O. Box 60267

New Orleans, Louisiana 70160-0267

Dear Mr. Podany:

[ am responding to your March 12, 2000, letter requesting comments on the Breaux Act Public
Qutreach Program My comments are provided below, and can be further addressed during the
March 30 conference call with the Task Force.

Comments on Public Qutreach Committee’s Strategic Plan - [ am in general agreement with the
Public Outreach Committee’s Strategic Plan- That plan, however, needs an explicit listing of key
messages that we intend to convey in our outreach efforts, especially to the media and other
regional and national audiences. Examples of those key messages are listed below.

1. Coastal Louisiana is a nationally important resource experiencing 80 percent of the
Nation's coastal wetlands loss;

2. The continued loss of coastal Louisiana’s wetlands and barrier islands threatens
nationally significant renewable resources, a unique culture, and an infrastructure
valued at over $100 billion;

3. The Breaux Act Task Force and the State of Louisiana have developed a strategic
plan (Coast 2050) for sustaining coastal Louisiana. Implementing that plan will
cast an estimated $14 billion

{ While substantial progress is being made under the Breaux Act, restoration is
needed on a much larger scale if the Coast 2050 strategies are to be successfully
implemented.

The effectiveness of the Strategic Plan would be enhanced if it more clearly identified priorities

and who will be responsible for implementing the various action items, and specified a timetable

for accomplishing those priorities. That timetable could be included in an annual work plan or
. addendum to the Strategic Plan, and progress monitored accordingly.




Qutreach Vision - The Committee’s vision for outreach is: “To be recognized as the national
leader in coastal restoration” I believe that our vision should be focused on fostering a
comprehensive awareness of the crisis that Louisiana’s coastal wetlands are facing and their
importance to the Nation, and inspiring support by stakeholders, community leaders,
policymakers, and the public for the conservation and restoration of those wetlands.

Outreach Goal- I recommend that the Public Outreach goal be revised to read as follows:.
“Increase, both locally and nationally, public awareness of and support for the conservation and
restoration of Louisiana’s nationally important coastal wetlands.”

Outreach Scope and Direction - I am generally satisfied with the overall scope of the outreach
effort; it seems to have a reasonably good mix of local, regional and national components. I
believe that it is essential that we make a continuing effort to provide timely informaticn to key
stakeholders in coastal Louisiana (Congressional staff, local government contacts, etc.); this is
especially true with regard to key events such as project nomination meetings and Task Force
meetings. A careful review of the mailing list should be conducted to ensure that it is current.
Our Citizen Participation Group could be revitalized as an important outreach tool, with at least
occasional interaction with the Task Force.

I believe that it would be beneficial to spend additional time refining our list of target audiences,
and deciding how much of our outreach effort we should devote to each of those audiences.
Fundamentaily, our most important audiences are decision-makers and opinion leaders. Our
target audiences should include Congressmen and their staffs, State legislators, local business
leaders, conservation organization leaders, affected landowners, and members of the media.
Based on my perusal of the January 2000 Public Outreach Committee’s quarterly report, it
appears that the Qutreach Coordinator should consider devoting less time to teacher education
activities and greater effort communicating our key messages to elected officials, community

leaders, and regional and national media-

One way to increase the effectiveness of our outreach efforts is to sponsor Congressional field
tours for Louisiana delegation staff and possibly members, along with staff from key
Congressional committees. We have done that in the past, and that approach should be continued
and possibly expanded. Tours for key Federal agency officials should remain a key outreach
strategy (good examples include the October 1998 White House Wetlands Working Group tour,
the July 1999 Babbitt/Westphal tour, and the February 2000 tour far EPA Regional
Administiators). - '

Qutreach Structure - I recognize that we both have and need people within our existing Public
Outreach structure with considerable interpretive skills. Those skills are needed to implement
several of our outreach strategies. The Fish and Wildlife Service’s National Outreach Strategy
emphasizes the need to also have outreach staff who are trained and experienced in dealing with
the news media and elected officials. Therefore, [ believe that we need to assess our collective
implementation capabilities in those skills areas within out existing Public Outreach structure, and
decide if improvements are needed in those capabilities,



Role of Task Force in Outreach - Certainly, Task Farce members have a continuing role in
Outreach. Indeed, several Task Force members (myself included) have interacted with the media,
State elected officials, high-ranking Federal government officials, and Congressional members and
staff to inform them about the coastal restoration program successes and needs. Dedication

ceremonies also provide an excellent opportunity for Task Force members to publicly, foster
support for our restoration vision. When opportunities arise for Task Force members interface

with key “industry leaders” to promote the program, we should take advantage of those
opportunities.

Regarding Congressional outreach, several additional points come to mind. First an annual
Congressional briefing for the Louisiana delegation, involving all the Task Force members, may be
beneficial; we did this during the early years of the Breaux Act program I think that it is also
appropriate for at least some Task Force members to be involved in field tours for key
Congressional staff, such as the early 1999 tour with staff from the House Resources Committee,
Regarding routine requests by key Congressional staff (e.g., within Senator Breaux’s office) for
restoration program accomplishment information I think it is most efficient for a Corps of
Engineers person (e.g., the CWPPRA Project Manager) to provide that information; this ensures
consistency in reporting such information,

Please let me know if you or others have questions regarding my comments
Sincerely,
’,
i P
David W. Frugé
Field Supervisor




DA Uhited States
Departmenr of Natural Resources 3737 Government Street
Agricultgre Conservation Service Alexandria, LA 71302
Subject: Vision on Outreach Date: 3-23-00

To: Tom Podany, Chief CWPPRA Project Management Branch

Q..

Dear Tom...

[ am responding back to you today on behalf of my state conservationist and task force
member-Don Gohmert and also on behalf Bruce Lehto regarding the "Vision for

Outreach” for the Breaux Act.

Let me first say that I have been involved with CWPPRA outreach and education on a part-time
basis since its inception and [ feel that WC have accomplished some significant educational and
informational milestones for PL 646 over the past few years. But, as you and Colonel Julich
related to, this is the time to lock at- how we can improve things long-tam for outreach.

One of the priority items we, at NRCS, see for the next few years as we continue to expand
with the Breaux Act is to target national audiences. We have worked with a few national
groups like the National Science Teachers Association, but we are just scratching the surface
with national outreach and education, Many Louisiana audiences have, to a large degree, been
exposed to CWPPRA in many different ways, but we have yet to reach many of our national
audiences and national leaders. How do we do effectively reach out nationally and what
national initiatives should we pursue? A good topic for communication professionals to
discuss; but the initiatives have to be specific with achievable and measurable objectives. They
may be costly, but if the outreach initiatives bring about positive, desirable results, then they

are worth the money.

When we tackle any major outreach initiative, we should involve public affairs specialists, or

information officers of the task force member agencies based at the regional and national
levels. For example, [ would be able to work with my communications staff in Washington;

Gordon Helm could continue to work in his capacity; USF&W and EPA could involve their
regional and national public affairs specialists or information officers for involvement and input

into long-term outreach, both locally and nationally.

(More)
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Tom Podany Response—pg 2

Promoting the need for large projects, beyond the realistic funding capabilities of CWPPRA, is
also important to the long-range scheme-big bucks for big projects.The new DNR/Corps
Barataria Basin Study is a step in the right direction. Breaux Act funding cannot address the

_ $14 billion need.

We need to continue our aggressive efforts in outreach through Jay Gamble and others. Jjay has
done a good job, but he can always use extra help in outreach. The prime focus is, if you spend
extra money on outreach, where will it do the most good for the Breaux Act?

We need to promote a more positive image of the CWPPRA process and accomplishments.
We (the CWPPRA Community) seem to devote more time to what is not right or needs
improvement than celebrating our accomplishments. Outreach should include a constant flow

of positive messages.

In any long-term planning effort or vision, we also need to keepCoast 2050 in mind-how
does this proposed long-range CWPPRA vision in outreach fit in with Coast 20507

In summary, we believe the basic objectives for outreach should promote the following:
*The entire nation has a stake in protecting Louisiana coastal wetlands

" *The Breaux Act has been very effective

*Louisiana has a Strategic Plan--Coast 2050
*Breaux Act funding is not enough to address the need of coastal restoration and protection

in Louisiana

These are just a few items to consider for the vision for outreach for PL-646. When combined
with other responses, I'm sure the Outreach Committee will have some major items to review

and act upon as they plan for long-term outreach for the program.

Herbert J. Bourque
Public Affairs Specialist
USDA Natural Resources Conservation Service

Cc: Don Gohmert, State Conservationist ,
Bruce Lehto, Assistant State Conservationist for Water Resources and Rural Development



Col. Thomas F. Julich
District Engineer

U.S. Army Corps of Engineers
New Orleans District

P. 0. Box 60267

New Orleans, LA 70160-0267

Dear Col. Julich:

Pursuant to your request for Task Force feedback on CWPPRA
outreach efforts, I would like to take this opportunity to let
you know how pleased I am with the current direction of the
Outreach Committee and their recent accomplishments. In
particular, the CD-ROM on coastal Louisiana wetlands problems and
solutions is an excellent example of how we can educate and
inform the public. OQur CWPPRA Program, Public Affairs and
Outreach staff were all very impressed and in fact we would like
to thank to Outreach Committee for their support of our request
for additional CDs which will be distributed next week to
teachers from all over the country at the 48th annual Naticnal
Science Teachers Association Meeting in Orlando, FL. Although we
anticipate the Outreach Committee to continually evolve as they
meet changing outreach needs, we would like to see their current
efforts continue and review outreach accomplishments at the end

of the year.

One area where I would like to propose a change is in how we
communicate with the media. Based on our experience over the
last year, we suggest it might be worthwhile divide our efforts
into one for media and one for project dedications. A focused
media event could champion certain themes -- barrier island
restoration, wetlands protection, wetlands creation,
demonstration projects, etc. -- and visit 2-3 projects where
invited media could learn from different project examples even
from different agencies. Perhaps a state/local shift of
reporters, then a national shift (NY Times/Boston
Globe/Washington Post/USAToday or a CNN/Discovery Channel) would
allow an opportunity to tailor the message on a variety of
fronts. Dedication events for projects could be approached as a
more state/local events making a connection with the people the
project effects. If the event attracts interest from
Congressionals or VIPs, then the dedication event staff could
shift resources to accommodate a larger media presence. I think
by focusing on the media in one effort and the public in another,
we can apply the Outreach Committee efforts most efficiently and

effectively.

Finally, I would like to volunteer NOAA take the lead in,
Congressional outreach efforts via existing NOAA legislative




O

. affairs staff. As the only Task Force representative physically
located in the Washington,. DC area, it seems logical that we

utilize our existing resources to inform Congress on CWPPRA
accomplishments and needs. Making a solid connection with

Congress is vital if we hope to meet the goals of the Coast 2050
report.

I look forward to our'pre-Task Force meeting conference call.
Thank you for the opportunity to offer my thoughts.

Sincerely,

James P. Burgess




Colonel Thomas F. Julich

District Engineer

New Orleans District, Corps of Engineers
P.O. Box 60267

New Orleans, LA 70160-0267

Re: CWPPRA Public Outreach
Dear Col. Julich:

This is in response to Mr. Thomas J. Podany’s letter written on your behalf, dated
March 13, 2000, which requested that the Environmental Protection Agency, as a member of the
Coastal Wetlands Planning, Protection and Restoration (CWPPRA) Task Force, provide our thoughts
on CWPPRA public outreach and in particular our vision for the future of the outreach program. We
have reviewed the Public Outreach Committee Annual Report to the Task Force, dated January 2000,
and offer the following comments.

The Public Outreach Committee continues to do a commendable job in regard to
communicating CWPPRA's purpose and activities to teachers, parish governments, and state and local
elected officials in Louisiana’s coastal area. However, it is our opinion that greater emphasis needs to
be placed on sending CWPPRA'’s message to, and seeking participation of, additional groups within
coastal Louisiana and nationwide. In particular, industry groups should play a2 much larger role within
the CWPPRA program. For instance, the Petroleum, Energy, Chemical, and Maritime Industries have
a large stake in the well being of coastal Louisiana and should be regular participants in the program, not
just occasional demonstration project partners. Additionally, there is a noticeable lack of involvement
with regard to national environmental groups such as The Nature Conservancy. Intimate involvement of
these groups would facilitate focusing national attention on the problems facing coastal Louisiana.

The Public Outreach Committee has utilized many media related tactics to inform the public
about problems facing coastal Louisiana and actions of the CWPPRA program. However, we believe
greater use of national television, through Public Service Announcements, documentaries, or other
means such as features in national news programs, would greatly serve coastal Louisiana and the
CWPPRA program. Our vision for the outreach program is to aggressively communicate the plight of
coastal Louisiana to the national public and Congress, in order to gain receptiveness and subsequent
support for the large coastal restoration projects, and their associated large costs, which are ultimately
needed to save coastal Louisiana.

Thank you for the opportunity to provide our thoughts and vision for CWPPRA's outreach
program. We look forward to the conference call to discuss this and other items in preparation for the
April 5, 2000, Task Force meeting.

Sincerely,




o

William B. Hathaway
Director
Water Quality Protection Division




. COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING -
July 6, 2000

PROPOSED GUIDANCE FOR SELECTION OF CWPPRA PROJECTS FOR PHASE 2

For Information and Discussion

Mr. Randy Hanchey will present guidance for selection of CWPPRA projects for Phase 2.
The Technicali Committee has not previously considered this item.

Prepared 07/03/00 Tab P



Guidance for the Selection of CWPPRA Projects for Phase Two (7/6/00)

There are some inconsistencies in the text of the CWPPRA Project Standard Operating Manual
with respect to what is required in the approval process for projects to transition from Phase I to
Phase II. Inconsistent terminology also leads to confusion i.e., does “construction approval”,
“approval to proceed to Phase II”, “Phase Two approval”, and “construction budget approval”
mean the same thing? Each of those phrases has associated requirements in the SOP, but they
do not match. The below listed items would define in a clear, consistent manner the minimum
requirements for an approved Phase I project to proceed to Phase 11 approval.

Projects, or functional and independent portions thereof, shall be eligible to request Phase II
(Construction) approval when ail of the following tasks have been completed: -

-

A clear and concise list of Project Goals and Strategies.

A statement that the Cost Sharing Agreement between the Lead Agency and the Local
Sponsor has been executed.

Completed and documented preliminary ownership investigations, including documentation
of initial contact with landowners that includes providing them with draft landnghts
instruments with a 30-day peniod for their comment.

A favorable Preliminary Design Review (30% Design Level). The Preliminary Design shall
include completion of surveys, borings, geotechnical investigations, data analysis review,
hydrologic data collection and analysis, modeling (if necessary), land ownership
investigation, Project Ecological Assessment and development of preliminary designs.

Final Project Design Review (95% Design Level). Upon completion of a favorable review
of the preliminary design, the Project plans and specifications shall be developed and
formalized to incorporate ¢lements from the Preliminary Design and the Preliminary Design
Review.

A final draft of the environmental assessment of the Project, as required under the National
Environmental Policy Act.

Application for and/or issuance of public notices for permits.
Section 303(e) approval.
Revised cost estimate of Phase 1l activities, based on the revised Project design.

Revised Wetland Value Assessment, if the favorably reviewed Preliminary Design benefits
for the Project changed more than 15 percent from the authorized Project Conceptual Design.
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Guidance for the Selection of CWPPRA Projects for Phase Two

There are some inconsistencies in the text of the CWPPRA Project Standard Operating Manual
with respect to what is required in the approval process for projects to transition from Phase I to
Phase Il. Inconsistent terminology also leads to confusion i.e., does “construction approval”,
“approval to proceed to Phase IT”, “Phase Two approval”, and “construction budget approval”
mean the same thing? Each of those phrases has associated requirements in the SOP, but they
do not match. The below listed items would define in a clear, consistent manner the minimum
requirements for an approved Phase I project to proceed to Phase Il approval.

Projects, or functional and independent portions thereof, shall be eligible to request Phase II
(Construction) approval when all of the following tasks have been completed:

A clear and concise list of Project Goals and Strategies.

A statement that the Cost Sharing Agreement between the Lead Agency and the Local
Sponsor has been executed.

Completed and documented preliminary ownership investigations, including documentation
of initial contact with landowners that includes providing them with draft landrights
instruments with a 30-day period for their comment.

A favorable Preliminary Design Review (30% Design Level). The Preliminary Design shall
include completion of surveys, borings, geotechnical investigations, data analysis review,
hydrologic data collection and analysis, modeling (if necessary), land ownership
investigation, Project Ecological Assessment and development of preliminary designs.

Final Project Design Review (95% Design Level). Upon completion of a favorable review
of the preliminary design, the Project plans and specifications shall be developed and
formalized to incorporate elements from the Preliminary Design and the Preliminary Design
Review.

A final draft of the environmental assessment of the Project, as required under the National
Environmental Policy Act.

Application for and/or issuance of public notices for permits.
Section 303(e} approval.

Revised cost estimate of Phase II activities, based on the revised Project design.

Revised Wetland Value Assessment, if the favorably reviewed Preliminary Design benefits
for the Project changed more than 15 percent from the authorized Project Conceptual Design.




Note: It is recognized that some projects require construction be phased in several units. However,
for the purpose of evaluation of Phase II funding and construction approval, projects shall only be
submitted for approval in their entirety. This is to insure that all submitted projects are evaluated
on the basis of the costs and benefits of all proposed work as approved by the Task Force.
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. COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
July 6, 2000

REPORT ON MONITORING

For Discussion and Possible Decision

Mr. Greg Steyer will report on the Breaux Act project monitoring program. He will also
present a proposal for expert review of a proposed coastwide reference monitoring system. The
consensus of the Technical Committee was favorable for such a review costing up to $30,000.

- .
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COASTWIDE REFERENCE MONITORING SYSTEM
Review Panel Proposal
June 21, 2000

OBJECTIVE: To evaluate the Coastwide Reference Monitoring System (CRMS) document by
assessing in general terms: the validity of the approach; the hypotheses to be tested; the
sampling and statistical design; and the literature review.

WORKPLAN:
Task 1: Each panel member will conduct an independent review on the CRMS document and provide

written comments and mark-up copy. Louisiana CRMS development team will be available to address
questions from panel members. The following support literature will be provided to aid in the evaluation:

1) Status and trends of the nation’s biological resources: Louisiana. Gosselink et al.
(1998)

2) Coast 2050: Toward a Sustainable Coastal Louisiana. LCWCRTF (1998)

3 The 2000 Evaluation Report to the U.S. Congress on the Effectiveness of
Louisiana Coastal Wetland Restoration Projects (draft)

4) Functional Assessment Literature

5) Louisiana CRMS Development Team Assessment Questions

Task 2: DNR will consolidate comments from independent reviews and provide back to panel members
for review.

Task 3: Louisiana CRMS development team will conduct a conference call, or if needed 1 day meeting in
Baton Rouge, with 5 member panel to discuss consolidated comments and generate a recommendation

regarding implementation of the CRMS.

Task 4: Provide signed recommendation regarding implementation of CRMS to Task Force.

BUDGET:

Salaries - 5 panel members @ $2,500.00 (lump-sum) $12,500.00
Travel (if necessary) - 5 panel members @ $400.00 round-trip  $2,000.00
Lodging (if necessary) - 5 panel members 1 night @ $90.00 $450.00
Meals (if necessary) - 5 panel members @ $60.00/day $300.00

Total Review Panel Cost (not to exceed) $15,250.00

FA.\projects\coastwide\review panel.wpd




. COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
July 6, 2000

STATUS OF MISSISSIPPI RIVER, SEDIMENT, NUTRIENT AND FRESHWATER
REDISTRIBUTION FEASIBILITY STUDY

For Information.

Mr. Tim Axtman will report on the status of the Mississippi River, Sediment, Nutrient
and Freshwater Redistribution Feasibility Study.

Prepared 07/03/00 Tab R




. COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
July 6, 2000

RECOGNITION OF THE BARRIER SHORELINE FEASIBILITY STUDY

For Information

Mr. Tom Podany will present the completed Barrier Shoreline Feasibility Study for
formal recognition by the Task Force.

Prepared 07/03/00 Tab S




. COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
' July 6, 2000

STATUS OF THE BAYOU LAFOURCHE SIPHON PROJECT

For Information

Mr. Wes Mcquiddy will report on the status of the Bayou Lafourche Siphon Project. The
stability of the bayou banks is still being analyzed.

Prepared 07/03/00 Tab T




. COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
July 6, 2000

ADDITIONAL AGENDA ITEMS

~ Each Task Force member has the opportunity at this point to propose additional items or
issues for the consideration of the Task Force.

Prepared 07/03/00 Tab U



. COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT

TASK FORCE MEETING
July 6, 2000

REQUEST FOR PUBLIC COMMENTS

The Task Force chairman will offer members of the public an opportunity to comment on
issues of concem.

Prepared 07/03/00 Tab V



